Edward R Roybal
WASC
Chapter II
Refine the student/community profile based on the analyzed and
disaggregated data; clarify the schoolwide learner outcomes and critical
student learning needs.
Who are our students?
What does the data tell us and not tell us?

What questions does it raise?

Task 2: Self Study report Chapter II “Student Community Report Data and
Findings.”
School History
Edward R. Roybal Learning Center (Roybal) prior to its opening, September 8, 2008, was
known by an assortment of names. One was the Belmont Learning Center, another was the
Vista Hermosa Learning Center, and another being the Central Los Angeles High School 11.
Roybal’s conceptualization and construction was the approach to relieving the overpopulated
school site of Belmont High School. Inspired by the community work and accomplishments of
Congressman, Edward R. Roybal, Representative for Downtown Los Angeles; his name was
adopted as a symbol for the school. Roybal’s school site retains much of its original design and
character, which is large and open like a “college campus”. There is a large soccer field which
is shared with its neighbor, Vista Hermosa Natural Park, Mountains Recreation & Conservation
Authority. A quad area, as well as a sophisticated gymnasium exist for student activities.

School Community & Background
The campus of Edward R. Roybal Learning Center (Roybal) is located in downtown Los
Angeles, California; local school district: Central; city council district: 1. Roybal abuts the Vista
Hermosa Natural Park, Mountains Recreation & Conservation Authority; Temple Street;
Beaudry Avenue and 1st Street. The student population is a representation of the community it
is located in. The school and surrounding area is predominantly Latino, and integrated within
the area are communities of Filipino, Chinese, Japanese and Korean. A school wide Title 1
school, Roybal encompasses a large population of English Learners and recent immigrants.
See enrollment by Ethnicity in chart 1 below. In the Roybal community, 23.0% of
individuals/family members are living below the poverty level, and overall about 81% of the
students are economically disadvantaged. According to EdData, Roybal had 27.4% English
Learners out of enrolled students for 2015 – 2016 of 1,107. The graduation rate for Roybal is
currently at 74%.

Demographic Enrollment by Ethnicity
Edward R. Roybal Learning Center
CDS Code 19-64733-0117051
Enrollment
2011-12 2012-13 2013-14 2014-15 2015-16
by Ethnicity
American
Indian or
Alaska
Native

6

5

2

0

0

Asian

53

48

45

44

52

Black or
African
American

26

26

17

22

25

Filipino

83

85

76

62

45

Hispanic or
Latino

1,349

1,243

1,089

1,069

961

Native
Hawaiian or
Pacific
Islander

3

4

3

3

3

None
Reported

5

25

1

0

6

Two or
More Races

0

0

0

3

5

43

10

10

11

10

1,568

1,446

1,243

1,214

1,107

White
Total

Chart One

School Structure & School Programs –
School Structure:
Roybal’s campus culture is structured around four small learning communities (SLCs). Small
Learning Communities in LAUSD have been embraced at Roybal to offer students the
opportunity to learn and prosper in a more personalized learning environment. Roybal has four
academies following the small learning community model.
The current SLCs are described below:
Academy of Educational Empowerment (AEE): School of Medicine & Law – AEE is
committed to the advancement of students toward being leaders and attending college.
Through programs of Homeroom, Mentoring, and Interventions; students of AEE develop
virtues of honor, integrity, and respect.

Business and Finance Academy (BFA) – BFA is committed to students developing academic
knowledge and a firm technical foundation with understanding of global economic systems,
financial markets, products, services, and institutions. Students have the opportunity to access
instruction with workplace experience that can be connected to the Los Angeles community
they live in.
Computer Science Academy (CSA) – CSA promotes a meticulous academic and computer
oriented curriculum within a supportive environment that allows students to foster intellectual
and personal development in preparation for college and a career of interest.
International School of Languages (ISOL) – ISOL promotes interconnectedness of all people
and all nations. ISOL students are equipped with leadership skills and knowledge needed to
pursue college, career, and personal goals.
At Roybal, each small learning community (SLC) is unique, but students are encouraged to
meet the school mission to “actualize their potential”, and prepare themselves to be successful
as college students, career professionals, citizens, and leaders. Roybal has experienced
challenges under the SLC model structure in keeping the school staff and students focused
[unified?] on its mission and vision. With the implementation of Restorative Justice practices in
May 2013, Roybal utilized these(?) practices to emphasize community building and committed
to restoring relationships among students and staff campus wide. In addition, Roybal was
designated as a Reed school for the time period 2014 – 2018. The Reed designation provided
additional opportunities for staff Professional Development where they developed strategies
and honed skills to improve common assessment and grading practices to benefit Roybal’s
students. Restorative Justice and the Reed designation are a few reasons Roybal’s small
learning community is succeeding in students working together on project teams where they
learn to collaborate, communicate, and resolve conflicts. Plus cooperative learning and
character development supports the social and emotional development of students and
prepares them for success in the modern workplace.
School Programs:
Reed Investment School – Roybal is one of 37 schools in LAUSD that receive additional
supports to improve staff retention and student outcomes. Strategies learned by staff during
professional development are implemented to meet the diverse needs of our students through
rigorous instruction and programs that impart the skills necessary they will need to succeed in
the future.
Student Government Student Leadership (SLC) Roybal’s Readers Club – Students meet in the library to discuss the latest books, and choose
books they can read as a team that allows critical thinking and socialization with peers.
Students also participate in field trips to the Yallwest book festival in Santa Monica, CA and
other venues.
RLC Titan Digital Video Club - It is here that you will be able to enjoy student produced video
and photo content. It will also serves as an online and current yearbook of student life. If you
are interested in joining us or being a content provider, please contact us via Mr. Hummel
Room 217.

Garden Club – It is in the process of being organized.
Black Student Union – It is in the process of being organized.
Gay-Straight Alliance Business Partnerships - Business and Finance Academy has developed partnerships with the
business community. BFA participates annually in the Principal for a Day event sponsored by
the LA Chamber of commerce. Business partnerships have developed as a result of the
participation. Bank of the West has provided BFA with two grants that have helped fund and
after school Financial Literacy program. Bank of the West has sponsored annual trips to visit
the bank and meet with employees.
California Technical Education - Roybal is supported by one CTE Business teacher who
provides instruction for and about business. Classes taught include accounting, virtual
enterprise, and economics. Business course are designed to provide the impetus for student to
successfully complete college programs. The federal Carl D. Perkins Vocational and Technical
Education Act provides funds annually to support state and local business and marketing
education programs.
Gearup4LA – It is designed to raise the aspirations of low-income, traditionally
underrepresented students and their families to ensure persistence in college and preparation
for life-long learning. In order to develop a culture of sustainability, GEAR UP 4 LA works with
all stakeholders – students, parents and school site staff – to provide services. This includes
strong academic counseling; financial literacy awareness; extended learning programs;
professional development; early college readiness tests; college visits; and mentoring.
Edgenuity – Instruction is delivered by an LAUSD credentialed instructor and the digital
content is provided by the online vendor.
Restorative Justice – Emphasizes community building and commits to restoring relationship.
Restorative practices promote and strengthen positive school culture. Students experience prosocial relationships within a school community.
Instructional Rounds - When teachers conduct instructional rounds, they focus on why a
problem of practice persists schoolwide—and on what they can do about it. Focus is on
improving collective teaching practices, and how to ensure these practices create classroom
environments for rich and valuable learning for students.
Roybal Roundtable – A Principal instituted opportunity which is designed for staff to provide
input on topics that concern them.
Common Conference Time – Strategic conference time for content area planning. Conference
periods for especially Math and Special Education departments were established to foster more
frequent collaboration.
CPA Grant - State legislation launched the CPAs in 1984 as a way to support the academy
model. The CPA grant is targeted to SLCs that offer career paths for students and partner with
companies that provide internship opportunities. Evaluations of career academies have found
positive effects on student performance during and after school.
Titan Weekly – Roybal weekly school business, current events, and bell schedules for the
week.

Lead Teachers (SLCs) - Roybal Academy lead teachers are voted in by each academies’
teachers annually. Lead teachers meet with counselors, assistant principals, the principal and
other support staff weekly to review data such as student report card, the Single Plan for
Student Achievement and school experience survey and make recommendations and discuss
ideas to improve student supports that will increase student achievement. Lead teachers are
responsible for collaborating with counselors for advisory curriculum and implementation. In
addition, Lead teachers are responsible for SLC professional development and SLC faculty
meetings and dissemination of information to SLC teachers. Lead teachers work with the SLC
leadership teacher and student to coordinate SLC activities during advisory and after school
events.
Counselor Weekly Meetings – Counselors meet weekly to collaborate about student progress
and any obstacles that may need to be resolved. Counselors discuss best practices and ways
to interact with students to focus on the school wide counseling goals.
Positive Behavior Support Team – Positive Behavior Intervention and Support practices are
employed to increase positive behavior, decrease problem behavior and increase quality of life
by teaching new skills and making changes in student’s environments.
Parent center – The Parent Center is a dedicated locale on campus that offers parents’
opportunities to learn about Roybal, commune with other parents, attend workshops, attend
community outreach, and participate in college and financial planning programs, plus find
community resources if needed.
Reclassification meeting (Language Action Team) – Data analysis is discussed by members
to see if reclassification of a student who did not meet the standard requirements for
reclassification, may reclassify by other means.
Student Support and Progress Team (SSPT) – Team of stakeholders that meet to address a
caseload of students that have abnormally high levels of academic and behavioral needs
(Cruz).
Youth Policy Institute (YPI) – YPI provides after school extracurricular activities, academic
tutoring, and engagement of parents in support of Roybal students.
Titan 20% - An innovative professional development opportunity for teachers to work on
projects of their choice that enhance or extend the work to meet Roybal’s school goals. Some
example are:
● 80% graduation through the use of socio-emotional learning in advisory.
● Increase student achievement for subgroups: EL, LTEL and SPED,
● Equity in curricula through common formative assessments and common benchmarks
and common grading policies.
Student involvement in focus groups...
Community Resource Referrals – Although Roybal does not endorse any of the listed
agencies on the school website, they are made available to parents/guardians for their purview.
Athletics – Cheer, Football, Softball, Soccer, Basketball, Baseball, Tennis, Golfing, and
Wrestling.
Academic Decathlon (AcaDeca) - The purpose of the Academic Decathlon is to encourage
students to develop a greater respect for knowledge, promote wholesome inter-school

competition in academic areas of study and interest, and stimulate intellectual growth and
achievements.
Speech Club –
School Site Council (SSC) – A school wide decision making team with faculty, student and
parent representation that oversees the allocation of categorical funding, and the overseeing of
the development of the Single Plan for Student Achievement.
School Decision Making Council (SDMC) – A decision making council with faculty, student
and parent representation whose main goal is to improve the operation of the school so that
teachers become more effective and students can become successful learners.
English Language Advisory Council (ELAC) – The purpose of ELAC is to advise and make
recommendations in writing to the principal and the School Site Council (SSC) on the
implementation and evaluation of the school’s Master Plan programs and services for ELs.
Title 1 Program – Title 1 funding, “is to ensure that all children have a fair, equal, and
significant opportunity to obtain a high quality education and reach, at minimum, proficiency on
challenging state academic achievement standards and state academic assessments."
Title 1 Coordinator ? –
Bilingual Coordinator –
College Center – Roybal’s college center provide students opportunities to learn about
colleges and careers they can apply toward. Students have access to financial aid,
examinations, applying to college, college resources, LAUSD A-G requirements, and
community resources. The College Center staff work in tandem with the Parent Center to
provide workshops to help parents become educated about college opportunities for their child.

Program Data
1. Briefly describe the regular program of study that all students experience.
Roybal is a comprehensive high school (grades 9-12) structured upon a small learning
community (SLC) model, one of the principal school models embraced by LAUSD.
Roybal and its four academies adopted the SLC structure to provide a more personalized
learning environment to better meet the needs of its students.
Roybal seeks to graduate students who are college prepared and career ready. Students are
required to take classes that teach a foundation of skills that will help them apply, analyze and
synthesize complex information. As required by LAUSD, Roybal has incorporated A-G classes
into its graduation requirements as well as a service learning project.
2. Preparing students for college and careers is a major goal of education in California.
Provide a succinct summary of the programs you offer students, some of which may be
generic to the overall school program, and address the areas listed below for each
program as applicable. Examples may include IB Diploma Program, college- and careerreadiness programs and/or courses, school/college partnerships, AVID, partnership
academies, CTE Pathways, and independent study and concurrent enrollment programs.
a. Types of instruction and extended learning opportunities.

b. Curriculum offered both onsite and outsourced.
c. How courses support college and career preparedness and other goals.
Focus on Learning: Joint ACS WASC/CDE Process Guide 52
d. Support for equal access, academic and personal counseling, college and career
preparation support, and health services, if applicable.
● The District Office of Transition Services (DOTS) coordinates and plans the delivery of
transition services for all students with disabilities to prepare them for transition from
school to adult living services including transition instruction and assessment referrals to
outside agencies.
● GearUp4LA offers college and career education, peer mentoring, academic and college
counseling.
e. Partnerships including business, industry, community and higher education.
● California Technical Education (CTE)
Program that prepares students for careers and/or postsecondary education in the areas of
marketing, finance, accounting, information technology, entrepreneurship, and economics.
Roybal has one CTE teacher as part of the Business and Finance Academy
● WidneyCareer Training Center partners with Roybal in order to engage special
education students in meaningful work and transition activities.
● Los Angeles City Community College
● TRIO
Federal outreach program designed to identify and provide education planning services
to low income students.
● Code.org
Non profit helps to expand access to computer science to women and underrepresented
women and minorities.

3. Address the types of online instruction and programs provided for the students.
These will be evaluated as an integral part of the school’s program using the ACS
WASC/CDE criteria and indicators.
4. Provide a succinct summary of the support and intervention programs, actions and
services funded with supplemental and concentration funds, federal Title 1, Title II, and
Title III and other federal funds. Describe how the district LCAP and the school’s Single
Plan are aligned for high need students: English Learner, low income, and foster youth
students.
a. English Learners – describe the school’s programs, actions and services for
integrated ELD instructional strategies in general education classrooms and how
the school provides designated ELD instruction. Describe how the school
considers student CELDT levels and reclassification priorities for program
placement and support and how the English Learner Indicator data from the LCFF
Evaluation Rubric helps inform program decisions. Comment on how Title III
funds provide supplemental support.
b. Low income/socio-economically disadvantaged students – describe the

school’s actions and services principally directed to meet the needs of low income
students and how the data from the LCFF Evaluation Rubric helps inform program
and support decisions. Comment on how Title I and/or Title II funds provide
supplemental support and are cross-referenced in the Single Plan.
Roybal is committed to holding all English Language learners to the same high expectations of
learning established for all students. It is the goal of Roybal that English Language Learners
develop full receptive and productive proficiency in English in the domains of listening,
speaking, reading, and writing consistent with the expectations for all students.
Royal has seen an almost steady percentage of English Language Learners in the last five
years. 28.8% of the total students enrolled in the school year 2011-12 were classified as
English Learners while in 2015-2016 there were 27.4% of the total enrollment classified as ELs.
However, of the ELs enrolled, there has been an influx of newcomers since December 2016
and ELD 1 & 2 classes have been expanded twice to accommodate the student population.
Roybal students enrolled in US schools for fewer than 2 years are enrolled in at least two
periods per day of specialized English Language Development classes (ELD 1 &2) which
replaces grade-level core English language arts. These classes are given as a two period
block, providing consistency for the students. In addition, students may be enrolled in
“sheltered” classes which offer language support in other core subjects such as history, science
and math.
Students classified as ELD levels 4 & 4 are provided an English Language Development class
that is in addition to their grade level core English Language arts class. Classes are taught by
English teachers with the instructional focus on student’s development of literacy skills, oral
English fluency and high levels of comprehension. The goal of the classes is to provide is to
develop the student's’ academic language in the core content areas.
In order to reclassify, the students must pass the Celdt with an overall score of 4 or 5 and
scores of 3 or higher in each of the domains (listening, speaking, reading, writing). In addition
students must pass their English class or LTEL course with a C or better and pass the Reading
Inventory with a score of Basic or about. New non English students new to the country are
administered the CELDT within two weeks of enrollment in order to make the proper placement.
Students are given two opportunities to pass the CELDT and the Reading Inventory annually.
Demonstrating proficiency is indicated by meeting all three criteria at the same time.
According to 2015-16 School Report Card, 29% of EL students are making progress by one
band on the CELDT, and 55% of English Learners have not reclassified after
5 years in the ELD program. On the 2016 SRI, 12% of students scored basic or higher. High
interest informational differentiated text is needed to ensure language acquisition. One strategy
to increase student engagement is to utilize Chromebooks and online literacy programs
At least bi-monthly, the Language Appraisal Team (LAT) meets to review the performance and
progress of RFEP students using the RFEP monitoring roster. The LAT includes principal
designee EL coordinator, counselors and intervention teachers. For those students not making
progress, interventions are recommended which include intervention intersession classes using
online literacy programs.
EL Teachers are provided with ELD Professional Development focusing on integrating
technology in the classroom and utilizing high interest materials as well as constructing

language objectives across all content areas. To help with EL student engagement,
differentiation, and language acquisition, Roybal subscribes to iLit ELL program for use in ELD
classes. Other supports offered include Bilingual Teacher Assistants helping ELD classroom
instruction and student achievement through offering home language support, small group
support, one on one assistance with students, and checking for student understanding. Roybal
also subscribes to "What's Happening?” high interest and leveled informational texts to increase
literacy. Teachers construct formative assessments within ELD programs that guide instruction
and publish daily Learning Outcomes and Language objectives.
Title 1 funds are used to purchase one ELA teaching position and Licensing and software for
iLit ELL Program.
c. Foster Youth – describe the coordinated actions and services provided to foster
youth.
Roybal counselors work carefully with the Foster Youth Achievement Program within the
LAUSD’s Pupil Services Unit that is dedicated to enhancing the educational outcomes and
achievement of those students living in foster care. Foster Youth Counselors provide case
management and counseling services and work with the school to ensure school stability,
expedite and assist with prompt school enrollment and transfer of student records.
d. Describe other local support and intervention programs, e.g., Migrant
Education, Homeless education, and Indian education.
5. Services available for students designated with special learning needs.

Demographic Data:

● Socio/Economic Status of the School

●

Student Enrollment

● Language Proficiency Numbers

LCFF Priority
● Teachers/Staff

● Williams Data
● School Facilities
2015-2016 School Health and Safety Rating
Poor Fair Good
X
School Facility Repair Status
Poor Fair Good Exemplary
X
● Parent Engagement
School Experience Survey Participation by Parents
2014-2015

2015-2016

22%

38%

Parents

Percent
Agreement

School grounds are safe

76%

Adults at this school respond to bullying

65%

The school clearly informs students what would
happen if they break school rules

95%

● Performance on Standardized Tests

● Pupil Engagement

● School Climate

● College Ready

●

Grants

● School Wide Learner Outcomes
Graduation Rate

English Language Reclassification Rate

School performance indicators /LCFF

Examination of Perceptual Data
● Provide findings, noting trends, irregular patterns or anomalies for the data
including longitudinal and disaggregated data.
○ Focus Group leader meeting to identify
Brief Summary
Implications of the Data
Enrollment
Though Roybal has seen a sharp decrease in the number of student enrolled-from 1568 (20112012) to 1107 (2015-2016), the ethnicity breakdown of the student population has remained
fairly consistent. There was a small increase in Asian students (3.4% to 4.7) and African
American students (1.7% to 2.3%).

Language Proficiency
Students enrolled as English Language Learners is down slightly from 28.8% (2011-2012) to
27.4 (2015-2016). Students identified as fluent English Proficient are up slightly from 58.4%
(2011-2012) to 63% (2015-2016). Roybal’s reclassification rate had been consistently
increasing, however, decreased from 25.5% (2014-2015) to 16.5% (2015-2016). Our lower
reclassification rate could be attributed to an increase in newcomers with ELD levels 1 and 2.

Teachers

Parents

Performance

Pupil Engagement
Graduation rates continue to go up (77% 2016-2017 from 72% 2015-2016). This could be
attributed to the suspension of the CAHSEE and addition of on-line credit recovery classes
offered at Roybal.

School Climate

College Ready

● identification of 2-3 preliminary critical student learning needs
● important questions to be discussed in the focus groups.

