SINGLE PLAN FOR STUDENT ACHIEVEMENT
2017-2018

Dr. Albert Schweitzer School
CDS Code: 30665896029110
Principal
Marcy Chant
Address
229 S. Dale Ave.
Anaheim, CA 92804
Telephone
(714) 527-7761
Website
http:www.magnoliasd.org/schools/dr-albert-schweitzer
The District Board of Trustees approved this SPSA on December 14, 2017.
Magnolia School District u 2705 West Orange Avenue, Anaheim, CA 92804 u

www.magnoliasd.org

MISSION STATEMENT
Dr. Albert Schweitzer School is a safe and positive community for all learners. We take active responsibility for
our learning and behavior. We build strong character through mutual accountability in order to become
productive members of our society.
SCHOOL PROFILE
Schweitzer School serves approximately 635 students in grades preK - 6. The school is located in a
neighborhood consisting of a range of dwellings: single family homes, apartments, a mobile park, and
residential motels. The socio-economic status of students is mixed, and over the past decade there has been a
trend toward lower socio-economic status. Many ethnic groups are represented at Schweitzer School with 76%
being Hispanic, 7% White, 7% Asian, 3% African American, 2% Pacific Islander, 1% Native American, and 1% two
or more races. 61% of the students are identified as Limited English Proficient, and 15% are identified as Fluent
English Proficient. 90% of Schweitzer students are on the free or reduced lunch program. Educational levels of
parents vary, with a large percentage not having attended college nor completed high school. School
attendance boundaries permit the majority of families to live within a short walking distance of the school. A
few students receive transportation by bus to and from school.
Teaching and Learning:
All students at Schweitzer School are provided with a balanced curriculum that is in alignment in its sequence,
coordination and implementation with current state, district, and school guidelines. At-risk students receive
interventions designed to remediate areas of academic or social needs. Support systems to promote
academic success include the following: an Instructional Practices Coach (IPC) who supports all teachers
across the curriculum, a Teacher on Special Assignment (TOSA) who provides direct instruction to students and
support to teachers in the areas of Mathematics and Technology, two part-time Impact Teachers who provide
small group instructional support, a Resource Specialist Teacher, a Speech Therapist, Bilingual Para-educators,
and Para-educators in classrooms serving Special Education students. Grade level teams meet during RtI Days
to analyze their assessment results, discuss their intervention students, and cognitively plan State Common Core
Standards-based lessons in the areas of English Language Arts and Mathematics. The Instructional Practices
Coach coordinates the referral process with the Student Study Team (SST) to look for ways to support students
who are not meeting their potential in the general education classroom. Strategies in place to help meet the
needs of all our students include: the use of differentiated instruction, Intervention groups, ST Math in grades K-5,
English Language Development instruction, CRLP strategies, Thinking Maps, the Write from the Beginning writing
program, GLAD strategies, Sheltered English strategies (SDAIE), AVID in grades 4-6, cooperative learning groups,
flexible grouping of students, and mainstreaming of special education students with their grade level
appropriate peers in general education. Gifted and Talented students (GATE) receive instruction in their home
school in clustered classrooms at the fourth, fifth, and sixth grade levels. Enhanced opportunities for learning
and specialized study trips are offered to them. A school counselor, a social worker intern, a school
psychologist, two Behavior Interventionists, the “High Five” Behavior program, the PAL program, Conservation
Club and our Student Council activities support social development of students. Referrals are made for
counseling, medical help, and parenting classes as needed. There is a preschool program on campus that
helps parents prepare their children for kindergarten. Students can participate in preschool instruction at age 4,
and the Schweitzer Kindergarten Team offers a Transitional Kindergarten program where students who qualify
receive an additional year of developmental curriculum in kindergarten. A Head Start program is located on
our campus and serves preschool children who meet their criteria for participation. Additionally, there is an
after-school program, provided by the YMCA, which supports students with homework and a supper program,
and provides extracurricular activities until 6:00 p.m. All classes have classroom libraries and have opportunities
to visit the school library weekly. Some classes also visit the local branch of the Anaheim Public Library that is
within walking distance of our school. Classrooms in grade 1-6 are equipped with Chromebooks at a ratio of
one Chromebook for every student. Kindergarten classrooms have a set of 13 tablets in each room. All
classrooms are connected to the Internet to support student learning. All grades participate in the web-based
Accelerated Reader program. 1st-6th grades participate in i-Ready Reading and Math. Kindergarten and First
grade classrooms participate in the MIND Institute’s ST Math program. Upper graders also engage in research,
word processing and projects enhanced by the use of technology. All classrooms are equipped with Smart
Boards. A district music teacher provides 30 minutes weekly of instruction during one semester of the year for
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each classroom. PE teachers provide 30 minutes weekly of structured PE instruction. Performing arts are
provided in the classroom, and, additionally, several grades have the opportunity to attend concerts
supported by the Orange County Performing Arts Center and by the Orange County Philharmonic Association.
Students in the sixth grade participate in the Orange County Department of Education’s (OCDE) Outdoor
Science Education Program in the San Bernardino Mountains.
Decision Making as a Team Process:
Decisions about school curriculum and student progress are made carefully after discussing issues at Schweitzer
Leadership Team meetings, staff meetings, School Site Council meetings, grade level team meetings, and
during our inservice days. Teachers implement the ELA Benchmark Advance program with Integrated and
Designated ELD. All certificated staff have received professional development in State Common Core
Standards, the use of Benchmark Advance, Write from the Beginning, Thinking Maps, and i-Ready. Grade level
teams attend RtI Days after each round of District mandated assessments. Teachers administer the i-Ready
diagnostic screening tool 4 times a year to look for student growth and identify areas of weakness. Every
teacher targets at-risk students in his or her class for additional instruction so that students receive appropriate
support in order to make progress toward grade level standards. Students are placed in leveled Intervention
groups for 30 minutes a day, 4 times a week to receive targeted instruction in ELA. Struggling students are
monitored through interventions and additional data is collected. If these interventions are not successful after
multiple cycles, the student is then referred to the school’s Student Study Team (SST) individually. Schweitzer
School understands that success is only possible when a strong relationship between the school and the home
is in place, and we therefore strengthen this bond in many ways. For example, on-site organizations play a
major role in fluid integration of policy-making, program implementation and evaluation, resource
development and language acquisition. School Site Council, English Language Advisory Council (ELAC), and
the Parent Teacher Association (PTA) Board are groups that play a vital role. We have a Parent Involvement
Liaison who promotes parent involvement and oversees the parent room. Parent volunteers are active
throughout the school. Our parents are also invited to participate in Back to School Night and Open House as
well as two scheduled conferences during the school year. In addition, conferences are scheduled on a more
regular basis throughout the year for students who are struggling with academics, work habits, or behavior, and
therefore require more parent contact. There is a high rate of attendance at parent conferences and school
activities. The principal uses the Intouch phone system to send weekly messages to parents. All teachers
communicate regularly with parents to apprise them of current standards being taught and activities that are
happening at their grade level.
Community Links:
Schweitzer School maintains a strong link with the community. We offer a School Pantry program that provides
approximately 6000 pounds of free produce to up to 1000 individuals each month, which is coordinated with
the Second Harvest Food Bank. Other community connections include the Orange County Performing Arts
Center, Boys and Girls Club, Anaheim Police Department Junior Cadets, and Tiger Woods Learning Center. We
are fortunate to have a cadre of staff members who are CERT trained through the City of Anaheim Emergency
Preparedness Agency. Assistance is received from Healthy Start, Lion’s Club, the Anaheim Assistance League,
and local dentists (Healthy Smiles). Our PTA supports our RIF program. Students in grades 4 and 5 may choose to
participate in the Religious Release Program. The YMCA have extended their participation by running an afterschool program called Anaheim Achieves here on our campus. The Schweitzer staff updated the Safe Schools
Plan this year with the input of the School Site Council and the English Learners’ Advisory Council. The focus of
this plan is to ensure that students will be safe at all times and to teach children to use conflict management
skills and to treat each other respectfully.
Ongoing Growth and Improvement:
The Schweitzer staff is always looking for ways to improve the educational program that we have for our
students. All teachers and the Principal are participating in Common Core and technology training to improve
their mastery of grade level standards in all curricular areas. Our kindergarten teachers have a connection
with the preschool staff so that there is articulation of goals between the two programs and so that students will
come into kindergarten better prepared. Our IPC participates in a wealth of inservice training that she shares
with other teachers. She focuses on improving reading skills in all grades. School Staff Development Days are
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used to train teachers in research-based strategies to support comprehension, mathematics and writing,
addressing student mastery, and Response to Intervention (RtI). Our TOSA receives specialized training in order
to support students and staff as a part of our educational program provided to all students. Several members
from the Schweitzer Leadership Team, including the IPC, Behavior Coach, site administrator, and school
psychologist, have completed a series of trainings over three years on Positive Behavioral Intervention and
Supports (PBIS) to enhance our behavior system at Schweitzer. This year they are refining these strategies
through training in MTSS (Multi-Tiered System of Supports). Our fourth, fifth and sixth grade teams are
implementing the Achievement Via Individual Determinaton (AVID) program. AVID prepares students to be on
track for attending college through instruction in organizational skills, goal setting, communication skills and
academic inquiry. Special education teachers continue to participate in the SUCCESS autism trainings to meet
the needs of our students with autism.
Special Recognition:
Schweitzer School has been recognized twice as a California Distinguished School in 2006 and 2010. Our school
was also recognized in 2010 as a Title 1 Academic Achievement School and in 2014 as a CBEE Honor Roll
School. In 2016, we were named a California Gold Ribbon School and a Title I Academic Achievement School.
Our goal is to continue our work towards all children being successful learners.

STUDENT ENROLLMENT BY RACE/ETHNICITY
Ethnic Group

2013 - 2014

2014 - 2015

2015 - 2016

2016 - 2017

Hispanic

76%

78%

77%

78%

American Indian/Alaskan Native

<1%

1%

1%

1%

Asian

13%

10%

10%

4%

Black/African American

3%

2%

3%

6%

<1%

1%

1%

3%

White

6%

6%

7%

5%

Multi-Racial

2%

2%

5%

2%

Declined to State

0%

0%

0%

0%

Pacific Islander

FOUR-YEAR ENROLLMENT BY GRADE LEVEL
Grade Level

2013 - 2014

2014 - 2015

2015 - 2016

2016 - 2017

Kindergarten

143

126

119

133

Grade 1

85

84

88

83

Grade 2

88

79

97

78

Grade 3

87

81

83

91

Grade 4

99

86

82

80

Grade 5

93

91

82

82

Grade 6

100

88

97

83
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THE SINGLE PLAN FOR STUDENT ACHIEVEMENT
The plan is designed to provide an analysis of student performance data, set priorities for program improvements,
identify effective solution strategies, and provide ongoing monitoring of results that will raise the academic
performance of all students to the level of state achievement standards. California Education Code and the
Federal Elementary and Secondary Education Act (ESEA) requires each school to consolidate all school plans
related to state and federal funding.
The Single Plan for Student Achievement (SPSA) is aligned with the district’s Local Control and Accountability
Plan (LCAP) which addresses key compliance issues (state and federal) such as those listed below:
• Use of state and local assessments to:
ü modify instruction and improve student achievement
ü monitor student progress on curriculum-embedded assessments
• Sufficiency of teacher professional development and alignment of staff development to content
standards, assessed student performance, and professional needs.
• Ongoing instructional support for teachers (e.g., use of content experts and instructional coaches.)
• Teacher collaboration activities.
• Alignment of curriculum, instruction, and materials to content, performance standards, and the
Common Core State Standards.
• Research-based educational practices to raise student achievement at the school.
• Availability of standards-based instructional materials appropriate to all student groups.
• Use of SBE-adopted and standards-aligned instructional materials, including intervention materials.
• Services provided by the regular program that enable under performing students to meet standards.
• Sufficient intervention opportunities.
• Services provided by categorical funds that enable under performing students to meet standards.
• Resources available from the family, school, district, and community to assist underachieving students.
• Involvement of parents, community representatives, classroom teachers, other school personnel, and
students, in the planning, implementation, and evaluation processes.
REVIEW OF PERFORMANCE
Based on a comprehensive review of student performance data, including: State rubrics and assessments,
local assessments, attendance reports, disciplinary data, stakeholder input, and other pertinent information,
what progress is the school site most proud of and how does the school plan to build upon that success? This
may include identifying any specific examples of how increases or improvements in services for low-income
students, English learners, and foster youth have led to improved performance for these students.
GREATEST PROGRESS
At Schweitzer we have been able to maintain the trend of outperforming the District average in overall
CAASPP scores in both ELA and Mathematics. Our goal is to continue this trend, and to continue improving our
English Learner and Students with Disabilities subgroup scores.
Based on a comprehensive review of student performance data, including: State rubrics and assessments,
local assessments, attendance reports, disciplinary data, stakeholder input, and other pertinent information,
identify areas for which overall performance needs improvement. What steps is the school planning to take to
address these areas with the greatest need for improvement?
GREATEST NEEDS
Based on CAASPP, Benchmark, and CELDT data we have a need to target our English learners for additional
support. The greatest needs are with long-term English learners (LTELs), especially those who have been
identified as qualifying for Special Education support. We will continue to analyze data and disaggregate our
English learners throughout the year using i-Ready data. Staff will review SLPS strategies, Thinking Maps and
other visual supports, and vocabulary instruction. Students in RSP or SDC will be provided with the Reading
Mastery program as needed. Teachers will work together on RtI days to refine instruction of ELD using the
Benchmark program.
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Based on a comprehensive review of student performance data, including: State rubrics and assessments,
local assessments, attendance reports, disciplinary data, stakeholder input, and other pertinent information,
identify performance gaps, including any student groups, and the steps the school is planning to take to
address these performance gaps.
PERFORMANCE GAPS
Our greatest performance gaps are with upper grade students with disabilities and English learners, especially
our LTELs. Students who qualify for redesignation at earlier grades have been successful in learning oral English,
Reading and Writing. We have a group of students at the upper grades who are struggling with academic
language and need additional support to be successful in mastering English.

Identify the two to three most significant ways that the school will increase and improve services for Socioeconomically Disadvantaged Students, English Learners, and Students with Disabilities.
INCREASED OR IMPROVED SERVICES
-Establish focus on English learners at RtI days. Use Cycle of Inquiry to examine data, including i-Ready, and to
monitor progress of students in upper grades who are not showing progress in ELA and continue as LTELs.
-Work with MTSS Team to develop and implement strategies to support Students with Disabilities, including but
not limited to: additional staff training; use of i-Ready for all students in grades 1-6; use of District assessments to
guide instructional decisions.

ANNUAL EVALUATION
Pursuant to California Education Code Section 64001(g), the School Site Council (SSC) must evaluate at least
annually the effectiveness of planned activities. In the cycle of continuous improvement of student
performance, evaluation of the results of goals will provide data to inform and guide subsequent plans.
Annual evaluation by the SSC and local educational agency (LEA) is a critical part of the continuous cycle of
improvement for a school. Furthermore, it is an integral component of the Compensatory Education (CE)
Federal Program Monitoring (FPM) review process for the Single Plan for Student Achievement (SPSA). During a
FPM review, the SSC and LEA must be able to provide evidence of the evaluation process to determine if the
needs of students are being met by the strategies described in the SPSA.
The SPSA annual evaluation may be a summary description of the school’s progress toward implementation of
the strategies and actions in the SPSA. The report may also include a data analysis of the school’s progress
towards its student achievement goals based on local, state, or national assessment data.
During the evaluation process, it is important for the SSC and LEA to exercise caution about jumping to
conclusions about the effectiveness or non-effectiveness of specific activities and programs without examining
the underlying causes. The SSC and LEA should consider all relevant factors when evaluating the plan, such as
the degree of implementation, student enrollment changes, and health and safety issues.
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PLAN IMPLEMENTATION, INVOLVEMENT, GOVERNANCE, STRATEGIES, AND ACTIVITIES
Identify strategies in the current SPSA that were fully implemented as described in the plan. What impact did
they have on student outcomes?
Preliminary student outcomes show academic growth at most grade levels, especially among students who
received academic support through the Intervention Program. Students were given targeted instruction using
i-Ready Reading, both online and in small group instructional settings. Groupings were flexible, with
experienced teachers working with students who had the most academic needs. Additional access to
Chromebooks and tablets supported intervention groups.
Identify strategies in the current SPSA that were not fully implemented as described in the plan or were not
implemented within the specified timelines. What impact did this have on student outcomes?
We will continue to expand incentive programs for Accelerated Reader, i-Ready, PBIS, and Attendance. Our
outcomes were positive, with academic growth, increased attendance, and fewer discipline referrals, in spite
of these incentives not always being used to their full potential.
Describe the involvement of key stakeholders in the development, implementation, and monitoring of the
Single Plan for Student Achievement.
Our School Site Council, ELAC, and Leadership Team were all important stakeholders in providing input to the
School Plan. They monitored student achievement and gave ideas for additional programs and budget items.

Goal 1: Magnolia School District classrooms will be optimal learning environments, with highly-qualified
credentialed teachers and quality, standards-aligned materials in every classroom.
Met

Partially Met

Not Met

Data Reviewed:
Teacher credentials; Class sizes; Textbook and Materials access; BTSA and PAR support
Findings:
-All teachers are appropriately credentialed.
-Class sizes conformed to requirements of MOU.
-Textbooks and materials were available to all students and aligned to the State Common Core Standards.
-Teachers participating in BTSA and PAR were provided with appropriate support and training.
Goal 2: All Magnolia School District facilities will be safe, clean, well-maintained, and energy efficient, with
modern communications and data systems to ensure 21st century learning environments.
Met

Partially Met

Not Met

Data Reviewed:
Maintenance records; Technology access; Playground supervision
Findings:
-The campus is safe and well-maintained.
-All areas of the site have access to phone and internet systems.
-Additional site funds were spent to ensure playground supervision and student safety.
Goal 3: All Magnolia School District sites will have high-quality facilities that provide adequate space for
classrooms, libraries, and enrichment/intervention services.
Met

Partially Met

Not Met

Data Reviewed:
Facility Evaluations; Walk throughs; Work orders
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Findings:
-Several campus upgrades and improvements were made this school year, and will continue to take place this
summer.
-We are able to find space for our Intervention programs as well as our classrooms.
-The library media center purchased an additional $6,000 of books this year using site funds, to increase
circulation.
Goal 4: All Magnolia School District students will engage in a rich, 21st century educational program that lays a
strong foundation for college and career readiness.
Met

Partially Met

Not Met

Data Reviewed:
Staff Meeting agendas, including RtI days, Site and District days; Purchase Orders; Intervention records;
Observation of Coding Club, Chess Club, and Robotics Club
Findings:
-Teachers participated in additional staff development focusing on implementation of Benchmark ELA and
ELD.
-All classes in grades 1-6 have 1:1 Chromebooks.
-All classes in kindergarten have 2:1 Tablets.
-Our intervention program is Ready Reading, which provided individualized instruction for students at all levels
of achievement.
-Students participated in weekly Coding Club, Chess Club, and Robotics Club meetings.
Goal 5: All Magnolia School District students will receive a broad and rich course of study that includes learning
experiences in arts, sciences, and physical education.
Met

Partially Met

Not Met

Data Reviewed:
Records from Arts Program, PE Program, and Outdoor Science School
Findings:
-All students had an Arts experience this year, from TK-6th grade; Field trips and/or assemblies.
-All students attended 30 minutes of music weekly for half of the school year.
-All students were provided with the mandated 200 minutes of PE every 10 days.
-Outreach to parents began earlier so additional students would attend Outdoor Science School; all students
received the opportunity and none were denied due to lack of funds or behavior, but there were still students
who did not attend due to parent concerns.
Goal 6: Students in all subgroups, English learners (EL), socio-economically disadvantaged (SED), students with
disabilities (SWD), and foster youth (FY), will develop into strong scholars with the college and career readiness
skills necessary to demonstrate proficiency in grade level standards.
Met

Partially Met

Not Met

Data Reviewed:
-EADMS Benchmark data and preliminary CAASPP data
-IPC and TOSA schedules and records
-Intervention Group Records
-AVID assessments
-RtI Agendas and Minutes
-Academic Improvement Plans
-SST Agendas and Minutes
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Findings:
CAASPP results show that grades 3, 4, and 6 all made growth in Math. Grades 3 and 4 made growth in ELA. 5th
grade dropped in both ELA and Math, and 6th grade dropped in ELA. Schweitzer's scores are still at or above
the District average for all grade levels.
Scores for our English Learners subgroup declined; this indicates a need to refine our instruction of the new
Benchmark ELD program and to strengthen strategies for Integrated ELD during instruction of all core subjects.
We will continue implementing our flexible intervention groupings and our goal is for all students to be fluent
readers by the end of 2nd grade.
Our Thinking Maps and Write from the Beginning programs support Schweitzer's academic success.
Teachers have been working to set goals and monitor student progress on i-Ready.
Goal 7: Each year, the percentage of English learners making progress in learning English and attaining English
proficiency will increase in order to ensure that students reach English proficiency within five years of instruction
in the Magnolia School District.
Met

Partially Met

Not Met

Data Reviewed:
-AMAO Data
Findings:
-AMAO Goals are not in place for this year as the state transitions to a new system, however the number of
students making yearly progress in Language Acquisition at Schweitzer declined slightly. We will monitor this
closely using the new assessment system.
-ELD took place daily for 30 minutes at each grade level.
-Impact Teachers and Para-educators were used to reduce group sizes.
Goal 8: Magnolia School District will provide parents at every school site with opportunities to acquire skills,
support their children, and engage with school staff in collaborative discussions and decision-making.
Met

Partially Met

Not Met

Data Reviewed:
-Parent Involvement Liaison Schedule and Records
-Sign-ins, Agendas and Minutes from PTA, ELAC, and SSC
-Parent participation at Back to School Night, Open House, and all school events
-School Pantry records
-Support provided for classroom teachers (copies, materials prep)
-Reading Club records
-ESL class enrollment
-Parenting class enrollment
Findings:
Parent involvement continues to improve at Schweitzer. The Parent Involvement Liaison has effective
connections with a large group of parents who took advantage of classes, came to volunteer, and supported
classroom teachers. Parent participation was excellent at events such as Family Movie Nights and the School
Carnival. The Reading Club was manned by parent volunteers, and served approximately 140 students. They
came to read in the MPR daily after school, and most of these students earned a 100 point AR t-shirt.
Goal 9: Magnolia School District will establish a district-wide attendance awareness and support program to
ensure that parents and students receive information related to the importance and impact of student
attendance on achievement. Positive reinforcement for good and improved attendance will be provided
through incentive programs implemented at each school.
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Met

Partially Met

Not Met

Data Reviewed:
Attendance Summary Reports
AERIES records and data
Findings:
Attendance incentive programs were implemented.
Student attendance was maintained at 96%.
Goal 10: Magnolia School District will provide a strong system of Positive Behavioral Intervention and Supports
(PBIS) to support positive, productive, and scholarly student behaviors that will lay a foundation for future
success in higher education and careers.
Met

Partially Met

Not Met

Data Reviewed:
Discipline Referral records
AERIES records
Findings:
-PBIS was implemented with fidelity.
-Restorative Practices training was implemented by some teachers.
-Fewer major discipline concerns needed to be addressed.
-The number of suspensions was just slightly higher than the previous year; but far lower than the number from
2013-14.
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LOCAL CONTROL ACCOUNTABILITY PLAN (LCAP)
Under the Local Control Funding Formula (LCFF) all school districts and charter schools are required to prepare a
LCAP, which describes how they intend to meet annual goals for all pupils in eight state priority areas:
CATEGORY A: Conditions of Learning
Basic Services
• Conditions of school buildings (safe and clean facilities)
• Student access to textbooks and materials
Academic Content
• Instruction and implementation of the Common Core State Standards for all students
Course Access
• Students are able to take classes in all required subjects
CATEGORY B: Pupil Outcomes
Pupil Achievement
• Number of students that are English proficient (Reclassification)
• CELDT Growth
• Student achievement as measured by performance on standardized tests
Pupil Outcomes
• Other indicators of student performance (Physical Education)
CATEGORY C: Engagement
Parent Involvement
• Efforts to include parents in schools and decision making
Pupil Engagement
• School attendance rates and chronic absenteeism
School Climate
• Discipline: suspension and expulsion rates
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MAGNOLIA SCHOOL DISTRICT STRATEGIC GOALS
The Strategic Goals provide the essential framework required for the District to create a “roadmap” for a 3-year
period. These goals are used to align District resources and enable the Governing Board to monitor progress made
each year toward reaching the Vision, focusing on the Mission, living the Core Values, and accomplishing the Goals
of the District.
GOAL #1 - LCAP Priority 1
All Magnolia School District facilities will be safe, clean, and energy efficient, with modern communication and
data systems to ensure optimal 21st century learning environments.
• Maintenance of facilities
• Communications systems
• Technology infrastructure
• Safety equipment/supplies
Document/Data Source
Facilities Inspection Tool Survey
Williams Report
School Accountability Report Card (SARC)
Identified Need(s)
There is a need for ongoing maintenance and upkeep due to basic wear and tear. Safety equipment will
need to be restocked on occasion. The technology infrastructure must be maintained to keep up with
expanding needs.

Actions to be Taken to Reach This
Goal
ACTION #1
Principal will review monthly
school inspection reports and
facilitate communication
regarding maintenance.
ACTION #2
Principal will work with MOT to
provide enough classrooms to
ensure academic needs are met.
ACTION #3
Principal will work with Emergency
Committee members and District
to keep safety equipment
stocked and up to date.
ACTION #4
Principal will hire additional Noon
Duty assistants for parking lot,
cafeteria, and playground
supervision.

Timeline

Person(s)
Responsible

Source

July 1, 2017 – June 30, 2018

Principal
Head
Custodian
MOT

District

N/A

July 1, 2017 – June 30, 2018

Principal
MOT

District

N/A

July 1, 2017 – June 30, 2018

Principal
Emergency
Committee
Business
Department

LCFF
Supplemental

July 1, 2017 – June 30, 2018

Principal

LCFF
Supplemental

Amount

$2,000

$8,000
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GOAL #2 - LCAP Priorities 1, 2, 4, 7, 8
All Magnolia School District sites will engage in a rich, 21st century educational program that includes access
to high quality curriculum, highly qualified teachers, access to technology for learning, and a broad course of
study that lays a strong foundation for college and career readiness.
• Highly qualified teachers
• Class size reduction
• Standards aligned instructional materials
• Professional development
• Monitoring tools and assessments
• Specialized physical education
• BTSA and PAR programs
• Music and Art experiences
• Outdoor Science School
• Classroom technology
Document/Data Source
School Accountability Report Card (SARC)
EADMS Reports
Physical Fitness Test
Technology Inventory
Physical Education Schedules and Reports
Williams Report
Identified Need(s)
One ongoing need is the replacement of teacher and student technology devices. Our physical fitness
scores show the need to increase the percentage of students in the 'healthy' range in grades 4, 5, and 6.

PHYSICAL FITNESS TEST RESULTS
Percentage of students in the Healthy Range
Fitness Areas

Grade 4

Grade 5

Grade 6

2015 - 2016

2016 - 2017

2015 - 2016

2016 - 2017

2015 - 2016

2016 - 2017

Aerobic Capacity

N/A

N/A

61%

61%

N/A

N/A

Body Composition

N/A

N/A

64%

57%

N/A

N/A

Abdominal Strength

72%

55%

79%

66%

72%

63%

Trunk Extension

86%

89%

93%

71%

98%

76%

Upper Body Strength

72%

62%

69%

65%

62%

48%

Flexibility

62%

65%

82%

77%

98%

72%

Actions to be Taken to Reach This
Goal
ACTION #1
Principal and Human Resources
will work with school staff to
ensure that each teacher is
appropriately credentialed and
assigned.

Timeline

Person(s)
Responsible

Source

Amount

July 1, 2017 – June 30, 2018

Principal
HR Department

District

N/A
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ACTION #2
Principal will ensure that class sizes
are kept within limits as specified
by the MEA Contract.
ACTION #3
Professional development, CCSSaligned classroom materials, and
assessments will be implemented
based on school needs and Ed
Services requirements.
ACTION #4
Schweitzer students participate in
District programs including OSS,
PE, Music, and Art. PE materials
will be purchased and
maintained, and PE schedules will
be posted in classrooms and in
the office.
ACTION #5
The school library will be
maintained and the collection will
be regularly updated with new
titles.
ACTION #6
Staff laptops will be replaced as
needed. 1st grade teachers will
be provided with 1 iPad each for
small group instruction.
ACTION #7
Student Chromebooks or Tablets
will be replaced as needed.
ACTION #8
Schweitzer will fund a Teacher on
Special Assignment to support
classroom instruction and provide
direct services to students.

July 1, 2017 – June 30, 2018

Principal
HR Department

District

July 1, 2017 – June 30, 2018

Principal
Leadership
Team
Educational
Services
Department

Title I

$10,457

July 1, 2017 – June 30, 2018

Principal
Teachers

LCFF
Supplemental

$1,000

July 1, 2017 – June 30, 2018

Principal
Librarian

LCFF
Supplemental

$4,000

July 1, 2017 – June 30, 2018

Principal

Title I

$15,000

July 1, 2017 – June 30, 2018

Principal

LCFF
Supplemental

$5,000

July 1, 2017 – June 30, 2018

Principal
TOSA

Title I
LCFF
Supplemental

N/A

$69,500
$69,500
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GOAL #3 - LCAP Priorities 2, 8
All Magnolia School District students will develop high levels of English language and academic proficiency in
grade level standards.
• Professional development
• Instructional Practices Coaches
• AVID
• After school and summer intervention and targeted programs
• Multi-Tiered System of Supports
• Instructional dialogues
• Supplemental materials and programs to support at-risk students
• English Learner supplemental materials and site resources
Document/Data Source
CAASPP – ELA
CAASPP – Math
CELDT and ELPAC
Identified Need(s) –
Schweitzer has identified a need to maintain and increase student scores in the English Learner and Students
With Disabilities subgroups. We also have concerns with our 5th grade, which showed a large drop in
achievement this past year.

2016-17 ENGLISH LANGUAGE ARTS
SMARTER BALANCED ASSESSMENT OVERALL DATA

Standard Not Met
100%
90%

34%

Standard Nearly Met
23%

80%
33%

70%
60%

27%

23%

25%

31%

30%

22%

19%

24%

26%

Grade 6

Overall

23%

40%

15%
18%
29%

20%
10%

18%

Standard Exceeded

29%

50%

30%

Standard Met

32%

19%

0%
Grade 3

Grade 4

Grade 5
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2016-17 ENGLISH LANGUAGE ARTS
SMARTER BALANCED SUBGROUP DATA

Standard Not Met
100%
90%

25%

Standard Nearly Met
28%

Standard Met

20%

Standard Exceeded
24%

80%
70%

30%

18%

9%

29%

32%

31%

73%

60%
50%
40%

20%
19%

44%

19%

30%
20%

26%

31%
22%

10%
0%
Overall

Hispanic

SED

EL

SWD

2016-17 ENGLISH LANGUAGE ARTS
SMARTER BALANCED CLAIM DATA

Below Standard
100%
90%

24%

At/Near Standard
28%

80%
70%

47%

Above Standard
19%

34%

60%
45%
48%

60%
50%
40%
30%
20%

29%

27%
21%

10%

18%

0%
Reading

Writing

Listening

Research
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2016-17 MATH
SMARTER BALANCED OVERALL DATA

Standard Not Met
100%
90%

34%

80%

Standard Nearly Met
15%

20%

32%

Standard Exceeded
34%

26%

17%

70%
60%

Standard Met

24%
33%

50%

13%

30%
35%

25%

28%

40%
30%

22%

33%

28%

20%
10%

22%

18%
11%

0%
Grade 3

Grade 4

Grade 5

Grade 6

Overall

2016-17 MATH
SMARTER BALANCED SUBGROUP DATA

Standard Not Met
100%

26%

Standard Nearly Met

22%

Standard Met

17%

90%

24%

24%

60%
50%
40%

3%

16%

6%

22%

38%
76%

30%
28%

31%
44%

30%
20%

2%

15%

80%
70%

Standard Exceeded

32%
22%

24%

Overall

Hispanic

10%
0%
SED

EL

SWD
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2016-17 MATH
SMARTER BALANCED CLAIM DATA

Below Standard
100%
90%

At/Near Standard

36%

Above Standard

27%

29%

44%

40%

80%
70%
60%

34%

50%
40%
30%
20%

31%

30%

28%

Concepts & Procedures

Problem Solving & Modeling

10%
0%

Actions to be Taken to Reach This
Goal
ACTION #1
Teacher release days will be
provided as needed for
professional development
opportunities, SST Meetings, and
grade level meetings.
ACTION #2
Implementation of Districtapproved programs and
supplemental curriculum to
support student needs. Materials
and copies provided as
requested by staff.
ACTION #3
School supplies, classroom library
books, and additional
instructional materials, including
those printed by District or offsite,
will be provided on an ongoing
basis.
ACTION #4
Teachers will be paid stipends for
extra-curricular responsibilities and
leadership roles.

Communicating Reasoning

Timeline

Person(s)
Responsible

Source

July 1, 2017 – June 30, 2018

Principal

Title I

$8,000

July 1, 2017 – June 30, 2018

Principal
Teachers

Title I

$10,457

July 1, 2017 – June 30, 2018

Principal
Teachers

LCFF
Supplemental

$31,303

July 1, 2017 – June 30, 2018

Principal

LCFF
Supplemental

$2,300

Amount
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ACTION #5
Students will have access to
online programs approved by the
District, including i-Ready Reading
and Math, ST Math, and
BrainPOP.
ACTION #6
Two Impact Teachers will be
utilized to lower group sizes during
structured interventions for 30
minutes daily, 4 times a week, in
grades 1-6. The i-Ready program
will be used to assess students,
place them in groups, and
provide targeted instruction.
ACTION #7
Para-educators will support
kindergarten students by
providing 1:1 instruction during
the school day and by working
with students at higher
achievement levels to lower
group sizes so classroom teachers
can target struggling students for
interventions.
ACTION #8
Classrooms will be provided with
instructional supplies, including
classroom library books,
whiteboards, markers, agendas or
folders, and supplemental
materials in language arts and
math, in order to achieve
designated goals for academic
success.

July 1, 2017 – June 30, 2018

Principal

Title I

$5,833

July 1, 2017 – June 30, 2018

Principal
IPC

Title I
LCFF
Intervention

$44,500

July 1, 2017 – June 30, 2018

Kindergarten
Teachers
Principal
IPC

LCFF
Supplemental

$72,527

July 1, 2017 – June 30, 2018

Principal
Office Staff
Teachers

LCFF
Supplemental

$31,303
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2016-17 ELA Interim Data (End of Year)

Standard Not Met
100%
90%

48%

Standard Nearly Met

53%

32%

Standard Met
0%

16%

7%
17%

80%

76%

30%

40%
30%

20%

22%

22%

34%

55%

27%

15%

42%

15%
17%

10%
0%

3%

45%

60%

20%

3%

33%

70%

50%

Standard Exceeded

17%
17%

5%
Kindergarten

25%

6%
Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

2016-17 Math Interim Data (End of Year)
Standard Not Met
100%
90%

63%

64%

Standard Nearly Met
25%

Standard Met

38%

6%

Standard Exceeded
24%

32%

16%

80%
70%

33%

32%

19%

60%

23%

15%

50%
40%
30%

32%
27%

21%

20%

45%
19%

15%
43%
34%

20%

10%
0%

19%

9%

9%
5%

11%

1%
Kindergarten

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6
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GRADE LEVEL GOALS
GRADE K GOALS
ELA

Math

Goal:
85% of Schweitzer kindergarteners will meet or
exceed the grade level standard by the end of the
2017-2018 school year.

Goal:
95% of Schweitzer kindergarteners will meet or
exceed the grade level standard by the end of the
2017-2018 school year.

Actions that will be taken:
2.5 hours daily language arts instruction
.5 hours daily of ELD
2 hours weekly of targeted intervention
Student progress monitoring

Actions that will be taken:
1.5 hours daily mathematics instruction
Small group reteaching for struggling students
ST Math program 3 times per weekly

Evidence of Success:
85% met/exceeded on ELA Interim Assessment

Evidence of Success:
95% met/exceeded on Mathematics Interim
Assessment
GRADE 1 GOALS

ELA

Math

Goal:
75% of Schweitzer first graders will meet or exceed
the grade level standard by the end of the 2017-2018
school year.

Goal:
90% of Schweitzer first graders will meet or exceed
the grade level standard by the end of the 2017-2018
school year.

Actions that will be taken:
2.5 hours daily language arts instruction
.5 hours daily of ELD
2 hours weekly of targeted intervention using i-Ready
and Small Group instruction
Student progress monitoring with i-Ready 4x yearly

Actions that will be taken:
1.5 hours daily mathematics instruction
Small group reteaching for struggling students
ST Math 1.5 hours weekly
i-Ready math diagnostic 2x yearly

Evidence of Success:
75% met/exceeded on ELA Interim Assessment

Evidence of Success:
90% met/exceeded on Mathematics Interim
Assessment
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GRADE LEVEL GOALS
GRADE 2 GOALS
ELA

Math

Goal:
85% of Schweitzer 2nd graders will meet or exceed the
grade level standard by the end of the 2017-2018
school year.

Goal:
70% of Schweitzer 2nd graders will meet or exceed the
grade level standard by the end of the 2017-2018
school year.

Actions that will be taken:
2.5 hours daily language arts instruction
.5 hours daily of ELD
2 hours weekly of targeted intervention using i-Ready
and small group instruction
Student progress monitoring with i-Ready 4x yearly

Actions that will be taken:
1 hour daily mathematics instruction
Small group reteaching for struggling students
i-Ready math 45 minutes weekly
i-Ready math diagnostic 4x yearly

Evidence of Success:
85% met/exceeded on ELA Interim Assessment

Evidence of Success:
70% met/exceeded on Mathematics Interim
Assessment
GRADE 3 GOALS

ELA

Math

Goal:
65% of Schweitzer 3rd graders will meet or exceed the
grade level standard by the end of the 2017-2018
school year.

Goal:
70% of Schweitzer 3rd graders will meet or exceed the
grade level standard by the end of the 2017-2018
school year.

Actions that will be taken:
2 hours daily language arts instruction
.5 hours daily of ELD
2 hours weekly of targeted intervention using i-Ready
and Small Group instruction
Student progress monitoring with i-Ready 4x yearly

Actions that will be taken:
1 hour daily mathematics instruction
Small group reteaching for struggling students
i-Ready Math 45 minutes weekly
i-Ready Math diagnostic 4x yearly

Evidence of Success:
65% met/exceeded on ELA CAASPP

Evidence of Success:
70% met/exceeded on Mathematics CAASPP
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GRADE LEVEL GOALS
GRADE 4 GOALS
ELA

Math

Goal:
60% of Schweitzer 4th graders will meet or exceed the
grade level standard by the end of the 2017-2018
school year.

Goal:
55% of Schweitzer 4th graders will meet or exceed the
grade level standard by the end of the 2017-2018
school year.

Actions that will be taken:
2 hours daily language arts instruction
.5 hours daily of ELD
2 hours weekly of targeted intervention using i-Ready
and small group instruction
Student progress monitoring with i-Ready 4x yearly

Actions that will be taken:
1 hour daily mathematics instruction
Small group reteaching for struggling students
i-Ready Math 45 minutes weekly
i-Ready Math diagnostic 4x yearly

Evidence of Success:
60% met/exceeded on ELA CAASPP

Evidence of Success:
55% met/exceeded on ELA CAASPP
GRADE 5 GOALS

ELA

Math

Goal:
50% of Schweitzer 5th graders will meet or exceed the
grade level standard by the end of the 2017-2018
school year.

Goal:
45% of Schweitzer 5th graders will meet or exceed the
grade level standard by the end of the 2017-2018
school year.

Actions that will be taken:
2 hours daily language arts instruction
.5 hours daily of ELD
2 hours weekly of targeted intervention using i-Ready
and small group instruction
Student progress monitoring with i-Ready 4x yearly

Actions that will be taken:
1 hour daily mathematics instruction
Small group reteaching for struggling students
i-Ready Math 45 minutes weekly
i-Ready Math diagnostic 4x yearly

Evidence of Success:
50% met/exceeded on ELA CAASPP

Evidence of Success:
45% met/exceeded on ELA CAASPP

23

GRADE LEVEL GOALS
GRADE 6 GOALS
ELA

Math

Goal:
50% of Schweitzer 6th graders will meet or exceed the
grade level standard by the end of the 2017-2018
school year.

Goal:
55% of Schweitzer 6th graders will meet or exceed the
grade level standard by the end of the 2017-2018
school year.

Actions that will be taken:
2 hours daily language arts instruction
.5 hours daily of ELD
2 hours weekly of targeted intervention using i-Ready
and small group instruction
Student progress monitoring with i-Ready 4x yearly

Actions that will be taken:
1 hour daily mathematics instruction
Small group reteaching for struggling students
i-Ready Math 45 minutes weekly
i-Ready Math diagnostic 4x yearly

Evidence of Success:
50% met/exceeded on ELA CAASPP

Evidence of Success:
55% met/exceeded on ELA CAASPP

Identified Need(s) – English Learners
Schweitzer's English learners need additional support to continue making annual progress as they learn English.
We have found that Thinking Maps, Write from the Beginning, and consistent use of charts to provide visual
support have been helpful for all students, especially our ELs. Based on data, we need to refine our
implementation of Integrated and Designated ELD through the Benchmark Curriculum. Our staff will revisit the
SLPS strategies during RtI planning day as well as review data for English learners specifically. Our 5th and 6th
grade teachers will develop a planning tool to support them in making sure all components of ELD are
included during instruction. In addition, we will monitor our ELs through i-Ready to look at additional ways to
support them during Intervention.

LANGUAGE ASSESSMENT DATA (CELDT)

Making Annual Progress

Attaining English Proficiency
(Less than 5 years)

Attaining English Proficiency
(5 or more years)

15-16

16-17

+/-

15-16

16-17

+/-

15-16

17-18

+/-

66.4%

55.1%

-11.3

32.4%

28.0%

-4.4

58.6%

56.4%

-2.2

Actions to be Taken to Reach This
Goal
ACTION #1
Data Analysis of English learners
during RtI days.
ACTION #2
Review of SLPS strategies.
ACTION #3
Cognitive planning of Integrated
and Designated ELD at RtI days.

Timeline

Person(s)
Responsible

Source

Amount

July 1, 2017 – June 30, 2018

Principal

District

N/A

July 1, 2017 – June 30, 2018

Principal

District

N/A

July 1, 2017 – June 30, 2018

Principal

District

N/A
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ACTION #4
Students will use i-Ready for 45
minutes weekly.
ACTION #5
Release time for upper grade
teachers to analyze ELD data and
plan instruction.
ACTION #6
Monitoring of ELD instruction and
coaching provided as needed.

July 1, 2017 – June 30, 2018

July 1, 2017 – June 30, 2018

July 1, 2017 – June 30, 2018

Principal
Teachers
Impact Teachers
IPC
Principal
Teachers
IPC
TOSA
Principal
IPC

LCFF
Supplemental
LCFF
Intervention

N/A

Title I

N/A

District

N/A

GOAL #4 - LCAP Priority 3
Magnolia School District will provide parents at every school site with opportunities to acquire skills, support their
children, and engage with school staff in collaborative discussions and decision-making.
• Parent Involvement Liaisons
• Parent Communication System
• Parental Involvement and Education Opportunities
• Childcare
Document/Data Source
Parent Involvement Meeting and Event Documents
Parent Educational Class Schedules
Identified Need(s)
Parents are actively involved at Schweitzer School. All communication including flyers, letters and phone
messages are also in Spanish. Many parents have difficulty volunteering during the school day due to work
obligations, but we continue to have excellent attendance at all meetings and events.

Actions to be Taken to Reach This
Goal
ACTION #1
Parent Involvement Liaison will be
provided with additional funding
provided by site.
ACTION #2
Committee meetings will include
parents, provide translation as
needed, and actively request
parent input. Babysitting will be
provided for all school-related
activities.
ACTION #3
Translation for parent meetings
and conferences will be
provided.
ACTION #4
Parent communication will
primarily be through weekly
automated phone calls.

Timeline

Person(s)
Responsible

Source

July 1, 2017 – June 30, 2018

Principal

LCFF
Supplemental

$19,891

July 1, 2017 – June 30, 2018

Principal
Parent Liaison

Title I

$1,000

July 1, 2017 – June 30, 2018

Parent Liaison
Office Manager

Title I

$4,000

July 1, 2017 – June 30, 2018

Principal

Title !

$1,732

Amount
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Magnolia School District, Anaheim, CA
Three-Way Agreement
For Dr. Albert Schweitzer School

Improving Student Achievement - Meeting Academic Standards
(Parent/School/Student Agreement)*
Student Name___________________________________________Grade/ Class ____

Teacher Commitment
Understanding the importance of the school experience to every child and my role as a teacher and model, I agree
that the following are teacher responsibilities:

Teaching all necessary academic content standards to your child before regular homework is assigned.
Striving to be aware of individual needs of your child.
Regularly communicating with you regarding your child’s progress towards meeting content standards.
Teacher’s Signature: _______________________________ Date: ________________

Student Promise
I realize that my education is important to me. It helps me develop tools I need to become a happy and productive
person. I also understand my parent(s) want to help me do my very best in school. I know I am the one responsible
for my own success, and that I must work hard to achieve it. Therefore, I agree to carry out the following
responsibilities to the best of my ability:

I will pay attention in school so I can achieve the academic content standards for my grade level.
I will return completed homework on time.
I will return corrected work to my parent(s).
I will be at school on time every day unless I am ill.
I will be responsible for my own behavior.
I will be a cooperative learner.
Student’s Signature: _______________________________ Date: _________________

Parent Support
I realize that my child’s years are very important. I also understand that my participation in my child’s
education will help his or her achievement and attitude. Therefore, I agree to carry out the following
responsibilities to the best of my ability:
I will become familiar with the academic content standards for my child’s grade level.
I will provide a quiet place for my child to study.
I will encourage my child to complete his/her homework.
I will make sure my child gets a good night’s sleep.
I will see to it that my child will be at school on time every day.
I will spend at least 15 minutes per day reading with my child.
I will attend Back to School Night, Parent Conferences, and Open House.
Parent’s Signature: _______________________________ Date: _________________

Distrito Escolar de Magnolia, Anaheim, CA
Acuerdo de Tres Partes
para

Mejorar el Aprovechamiento de los Estudiantes - Cumplir con los Estándares
Académicos
(Acuerdo/Padres/Escuela/Estudiante)*
Nombre del Alumno:_________________________________________Grado/Clase_______
Compromiso del Maestro(a)
Entendiendo la importancia que la experiencia de la escuela tiene para cada niño y mi papel como maestro(a) y
modelo a seguir, estoy de acuerdo en que las siguientes son responsabilidades del maestro(a):
Enseñar todos los conceptos necesarios a su hijo(a) antes de asignarle su tarea regular.
Esforzarme por mantenerme al tanto de las necesidades individuales de su hijo(a).
Comunicarme regularmente con usted(es) para informarles del progreso de su hijo(a).
Firma del Maestro(a):_______________________________________Fecha:_______________

Promesa del Estudiante
Comprendo que mi educación es importante para mí. Que me ayuda a desarrollar las herramientas que necesito
para llegar a ser una persona productiva y feliz. También entiendo que mis padres quieren ayudarme a que
haga lo mejor posible en la escuela. Sé que soy el responsable de mi propio éxito, y que debo de trabajar duro
para alcanzarlo. Por lo tanto, me comprometo a cumplir lo mejor que puedo con las siguientes
responsabilidades:
Pondré atención en la escuela para así poder cumplir con los estándares de contenido académico para mi nivel
de grado.
Terminaré y entregaré todas mis tareas a tiempo.
Entregaré todos mis trabajos ya calificados a mi(s) padre(s).
Estaré todos los días temprano en la escuela, a menos que este enfermo.
Seré responsable de mi propia conducta.
Pondré todo de mi parte para aprender.
Firma del Estudiante__________________________________________Fecha_____________

Apoyo de los Padres
Comprendo que los años de infancia de mi niño(a) son muy importantes. También comprendo que mi
participación en su educación le ayudará en su aprovechamiento y actitud hacia la escuela. Por lo tanto, me
comprometo a cumplir lo mejor que puedo con las siguientes responsabilidades:
Estar familiarizado con los estándares de contenido académico para el nivel de grado de mi hijo/a.
Proveer un lugar tranquilo para que mi hijo(a) estudie.
Animar a mi hijo(a) para que haga sus tareas.
Asegurar que mi hijo(a) tenga descanso apropiado por las noches.
Procurar que mi hijo(a) llegue a tiempo a la escuela todos los días.
Emplear por lo menos 15 minutos diarios en leer con mi hijo(a).
Asistir a las Conferencias para Padres, Noche de Regreso a la Escuela y Open House.
Firma del Padre/Madre:_____________________________________Fecha_______________
* Este acuerdo ha sido desarrollado siguiendo los lineamientos del Acta de Mejoramiento de las Escuelas de América (IASA) 9/01dc

GOAL #5 - LCAP Priorities 5, 6
Magnolia School District will provide a strong system of supports to promote positive school climates that
result in high levels of attendance and positive student engagement.
• Attendance Incentive Programs
• Positive Behavioral Intervention and Supports
• Bullying Prevention and Anti-Bullying Education
• Behavior Interventionists
Document/Data Source
Attendance Rates
Chronic Absentee Rates
School Discipline Incident Reports
Suspension Rates

Identified Need(s)
Schweitzer School continues to have a group of students who need intensive support in the areas of behavior
needs, social/emotional challenges, and/or attendance issues. We began a 'task force' last year to address
some of these issues, and are currently receiving training in Multi-Tiered System of Supports (MTSS).

FOUR-YEAR ATTENDANCE RATE

100%
90%

96%

95%

96%

96%

2013-14

2014-15

2015-16

2016-17

80%
70%
60%
50%
40%
30%
20%
10%

FOUR-YEAR SUSPENSION & EXPULSION DATA
2013 - 2014

2014 - 2015

2015 - 2016

2016 - 2017

Suspensions

13

4

7

9

Expulsions

0

0

0

1
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Actions to be Taken to Reach This
Goal
ACTION #1
Task force meetings with
counselor, psychologist, IPC,
Principal, and teacher to address
needs of most challenging
students.
ACTION #2
Behavior Interventionist/s provide
support for students with needs as
identified by psychologist.
ACTION #3
Attendance incentives for
students with monthly and yearly
perfect attendance.
ACTION #4
Weekly assemblies and rewards
for students for meeting behavior
expectations.
ACTION #5
Counseling referrals, to both site
and outside providers, for
students identified with
social/emotional needs.
ACTION #6
Discipline Referral forms to be
provided to collect and track
student behavior data.

Timeline

Person(s)
Responsible

Source

July 1, 2017 – June 30, 2018

Principal
Psychologist

N/A

N/A

July 1, 2017 – June 30, 2018

Psychologist

District
Funded

N/A

July 1, 2017 – June 30, 2018

Principal
Health Clerk
Office Manager

LCFF/LCAP
Intervention

$1,000

July 1, 2017 – June 30, 2018

Principal
PBIS Team
Leadership

LCFF/LCAP
Intervention

$3,000

July 1, 2017 – June 30, 2018

Principal
Counselor

N/A

N/A

July 1, 2017 – June 30, 2018

Principal
Teachers

LCFF/LCAP
Intervention

$100

Amount
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FUNDED PROGRAMS
State Programs

Allocation

Consolidated in the SWP

LCFF – Supplemental/Concentration Grant (3360)
Purpose: To provide supplemental grant and
concentration grant funds for targeted students.

$242,261

X

$14,000

X

LCFF – Supplemental/Concentration Grant (3350)
Purpose: To provide supplemental grant and
concentration grant funds for targeted students.
Total amount of state categorical
funds allocated to the school site.

Federal Programs

$256,261

Allocation

Consolidated in the SWP

Title I, Part A – Formula Grant (4100)
Purpose: To improve basic programs operated by local
educational agencies.

$152,022

Total amount of federal categorical
funds allocated to the school site.

$152,022

Total amount of state and federal categorical funding
allocated to the school.

$408,283

X
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2017-2018 Site Working Budget Narrative - Schweitzer
Title I (4100)

LCFF S/C (3360)

LCFF/LCAP Interv. (3350)

Entitlements (Projected / Actual & Set Asides)
Entitlement (2017-2018)
Redistributed Carryover
Sub Total

131,611
20,411
152,022

Total Funding

152,022

Mid-year adjustment

Entitlement (2017-2018)
Carryover
Sub Total
TK Para Educators
CELDT Assessment Team
Total Funding

202,261
40,000
242,261
-17,000
-12,240
213,021

Entitlement (2017-2018)
Attendance Incentives
Sub Total

13,000
1,000
14,000

Total Funding

14,000

Projected Recurring Expenditures for 2017-2018*
Personnel
Certificated:
1922 TOSA 1/2 (20)
1119 Impact (13)
1124 Cert Sub (10)
1124 Cert Sub (10)

**

152,022

2,5
3,6
3,1
5.1

-69,500
-34,500
-8,000
-2,000

Classified:
2920 Babysitting (25)
2225 Translating (25)

-1,000
-4,000

Remaining balance
Supplies/Instr. Materials
4301 Classroom supplies, materials
4402 Teacher Laptops

Remaining balance
Services
5605 Edulink
5863 Outside Printing
5713 DO Printing
5816 ST Math
5816 BrainPop

2
2
2

33,022
33,022
-9,557
-15,000

8,465
8,465
-1,732
-400
-500
-3,438
-2,395

FINAL BALANCE
Agendas $1302; RSP $249; Binder pockets
$350; PD Books $400; Kinder signs $90;
Benchmark materials $2300

1116
1119
1124
1195
1911
2104
2225
2910
2920

CERTIFICATED POSITION
Intervention
Impact Teacher
Sub Special Projects
Stipends - Other
TOSA *(20)
CLASSIFIED POSITION
Para Educator
Translation *(25)
Noon Duty Assistants
Babysitting / Parent Ed *(25)

0

Personnel
Certificated:
1922 TOSA 1/2 (20)
1195 Stipends

Classified:
2104 Paraeducators (10)
2910 Noon Duty (10)
2914 PIL (25)
2104 Sub Paraeducator

**

213,021

2,5

-69,500
-2,300

Personnel
Certificated:
1119 Impact (13)

**

14,000
-10,000

Classified:
1

Remaining balance
Supplies/Instr. Materials
4301 Classroom supplies, materials
4220 Library Books

Remaining balance
Services
5210 AVID Conference

-67,527
-8,000
-19,891
-5,000

40,803
40,803
-36,303
-4,000

500
500
-500

FINAL BALANCE

0

Remaining balance
Supplies/Instr. Materials
4301 Student Awards, prizes

Remaining balance
Services
5863 Outside Printing

4,000
4,000
-3,900

100
100
-100

FINAL BALANCE

INSTRUCTIONAL MATERIALS - DETAILED EXPENDITURES***
Emergency materials- Bullhorns $500; Walkie
T-shirts for PBIS $950; Assembly prizes $550;
Talkies ?; Robotics $550; RIF $1332; Bookcases
Red Ribbon $113
$720; Toner $7000; Emergency materials
$2000, 6th grade track shirts $1000; PE
OBJECT CODES
SUPPLIES/INSTRUCTIONAL MAT'LS
SERVICES
4215 Other Books
5210 Conferences (To Ed Services)
4220 Library Books
5711 Transportation
4301 Instructional Supplies
5713 District Printing
4319 Attendance Incentives
5805 Contracted Services
4320 Other Supplies ($1 - $499)
5816 On-Line Subscription
4402 Equipment (FA $500-$4999)
5863 Printing Outside Vendor
EQUIPMENT
6402 Equipment (FA $5,000 +)

Please note: * TOSA budget # begins with 01-20-xxxx-xx-xxxx / For Intervention Programs use budget # 01-13-xxxx-xx-xxxx
Parent Involvement must be 1% of Title I budget - budget # begins with 01-25-4100-xx-xxxx
** Goal Action in Single Plan for Student Achievement (SPSA)

.
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ENGLISH LEARNER ADVISORY COMMITTEE (ELAC) ROSTER
A school with 21 or more English learner (EL) students must have a functioning English Learner Advisory
Committee (ELAC). The size of the ongoing committee should reflect the number of ELs in the school.

Name of Member

Principal

Certificated Staff*

Classified Staff*

Parent or
Community
Member

Marisol Perez
Maria Martinez
Juliana Orozco
Blanca Islas
Isabel Guillen
Maria Cruz
Ana Espindola
Esmeralda Agama
Blanca Nava
Marisol Córdova
Lilia Zapien
Carmela Sanchez
Xochilt Alvarez
Lupe Barron
Mary Palafox
Marcy Chant
* Membership is not required. Must be voted on by parents of English learners

Percentage of ELAC represented by parents of English Learners
(% should be greater than below)

87%

Percentage of English Learners at the school

50%
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SCHOOL SITE COUNCIL MEMBERSHIP
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall
be composed of the principal and representatives of: teachers selected by teachers at the school; other
school personnel selected by other school personnel at the school; and parents of pupils attending the school
selected by such parents.
Describe each of the following steps in the establishment of the school site council (Education Code Section
52012). Note that replacement of School Site Council members must be through peer selection, not
appointment, unless the replacement is for the remainder of the school year.
Peer selection process
The School Site Council shall be composed of the principal and representatives of teachers selected by the
school, other school personnel selected by other personnel at the school, and parents of pupils attending the
school selected by such parents.
Ballot for teachers: Nominations are taken. After all of the nominations have been received, a ballot is given
for teachers to vote. Members from last year’s SSC handle this process and count the ballots.
Ballot for parents: Nominations are taken. After all of the nominations have been received, a ballot is sent
home with all students for parents to vote. Members from last year’s SSC handle this process and count the
ballots.

Composition of School Site Council
Principal

Teachers

Other Staff

Parents or Community Members

1
5

3
1

Members' terms of office
Members will serve one-year or two-year terms.
Procedure for replacing a member
1. Mid-year elections may be held.
2. Members are replaced using a peer selection process.
3. Volunteers may be asked to complete the year, a replacement will be appointed, and
elections will be held in October of the following school year.
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The current make-up of the SSC is as follows:

Name of Member

Principal

Certificated Staff

Classified Staff

Parent or
Community
Member

1

3

1

5

Maria Martinez
Marisol Perez
Lupe Barron
Sandra Rodriguez
Gisela Balderas
Jean Dautermann
Lori Diaz
Alison Ozaki
Mary Palafox-Murillo
Marcy Chant
Total Members
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