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Liberty Ranch High School WASC Self-Study Groups

Leadership Team:
Self-Study Coordinator—Raybe
Principal-Deis
Administrators-Saramago, Perez
Chairs of School wide Focus Groups—Dept. Chairs
Chair(s) of Support Staff Group—Hays-Sanchez, Pacheco
Chair(s) of Student Committee—Neumann, Barranco
Chair(s) of Parent Committee—W. Schroeder, Dennis

Home Groups: (by Departments with the chair being the leader)
Agriculture
English
Math
Physical Education/HEALS/Health
Science
Special Education/Instructional Assistants
Social Studies
World Language
VAPA/Technology
Staff Support Group (counselors, registrar, health services, clerical/office staff, custodial, career)
Student Group
Parent Group

Focus Groups:
Organization:
J. Duncan-Co-Chair VAPA
Gorelick- Co-Chair Social Science
Clement
Agriculture
Theisen
Special Education
Motor
Science
Dennis (Part-time chair of parent group)
Social Science
Bradley
English
Dickerson
Math
Trimingham English
Barranco (Part-time chair of student group) World Language
Conklin
Counseling
Saramago
Administration
Vega
Instructional Assistant
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Curriculum:
Binney- Co-Chair
MacLeod-Co-Chair
Souliere/Tarrant
J. Williams
Laufer
R. Nunes
Pyles
Dodson
Deis
Zamora
Lemmon

World Language
Math
VAPA
PE
Science
Social Science
English
Agriculture
Administration
Instructional Assistant
Social Science

Instruction:
S. Duncan-Co-Chair
Science
D. Smithey-Co-Chair
Special Education
Feuerbach
Agriculture
McDonald
World Language
W. Schroeder (Part-time chair of parent group)
Social Science
Trinnaman/Toy
English
Haas
English
Simmons
Math
Neumann (Part-time chair of parent group) Social Science
Belaunzaran
Instructional Assistant
J. Smith
VAPA

Assessment and Accountability:
Garner-Co-Chair
A. Peterson- Co-Chair
J. Peterson—Co-Chair
MooteBauerDeaconuMeza
Vickland
Yang
Conklin
Perez
Khan
Floyd
Stotts

Agriculture
PE
World Language
Science
Social Science
Math
World Language
English
Math
Counseling
Administration
Instructional Assistant
Computer Applications
Special Education
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Student Culture and Support for Student Personal and Academic Growth:
Hayes-Sanchez-Co-Chair
S. Williams-Co-Chair
Best
Westerman
Turpin
Van Steyn
Gonzalez
A. Schroeder
Hartje
Deis
Anderson, A.
Gladman

Counseling
PE/HEALS
VAPA
Special Education
PE
Science
Social Science
English
Math
Administration
Instructional Assistant
Agriculture

Parent Group:
Gage
Gorden
Nelson
Applegate
Daley
Farrell
Feldt
Styles-Zanotti

Student Groups (2)
Leadership Class (40 students)
Other Students:
Seniors:
Jared Ishmael
Nick Friend
William Applegate
Zach Barnhart
Juniors:
Moises Navarro
Kendra Lindsey
Kevin Loi
Sophomores: Ciara Anderson
Noah Butler
Freshmen:
Isaiah King
Zachary McCoy
David Gleason
Garon McLelland

Destiny Hamman
Repender Birk
Nicole Impson
Ashlyn Johnson
Anthony Jones
Taiz Rodriguez
Aubreeona Feltner
Alyssa Pena
Eric Pennino
Mandi Wilson
Cierra Moreno
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Chapter I: Student/Community Profile and Supporting Data and Findings
Community
Liberty Ranch High School is located in southern Sacramento County, just outside the northeast
boundary of Galt, California. The city of Galt was founded in 1869, and while the area economy
has been primarily based on agriculture, there has been increased economic expansion. Galt
experienced rapid growth during the 1990s and early 2000s as a commuter town with many of its
inhabitants traveling to Sacramento, Lodi, or Stockton for employment. In spite of this growth
and other economic challenges within the community, Galt has preserved it safe, “small town”
culture with hard-working families who welcome new community members of many ethnicities
and who maintain pride in the town’s history.
Liberty Ranch High School in Galt serves both a rural and suburban population and was built in
response to overcrowding at its sister school, Galt High School. The campus of Liberty Ranch
High School was proposed in an area of increasing home construction and rising student
population. With the world-wide recession, home construction in the area halted and the school
is currently surrounded on three sides with farmland. A person traveling one block to the west
will enter a suburban community, while that same person heading east will encounter a rural area
of crop farming and dairies. Even though enrollment was declining, the Galt Joint Union High
School District made the decision to honor its promise to the community by opening Liberty
Ranch High School on August 18, 2009 with the initial enrollment of 589 students ( 345 9th
graders and 244 10th graders) peaking in enrollment at 604 students. The primary reason for the
significant difference in numbers, between 9th and 10th graders, was the Intra-District
Application process. Liberty Ranch gained the overwhelming 9th grade transfer requests, while
our sister school, Galt High School, gained the majority of 10th grade requests. LRHS graduated
its first senior class in 2012 and currently has a 9-12 population of 1191.
Liberty Ranch High School has a diverse student population. Students enrolling in Liberty Ranch
High School as freshmen enter from one of three feeder schools from three different districts:
Arcohe, New Hope and McCaffrey. With the current transportation rules, the majority of our
students walk, receive rides from family, or drive their own vehicles. Students who attended
Arcohe and New Hope receive bus transportation. LRHS students come from varied
backgrounds and housing: living on farms and dairies, living in nearby rural small towns, or
living in a suburban area near the school. The students reflect the surrounding areas’ diversity in
2010-2011 with 48% White, 42% Hispanic/Latino, 2% Asian, and <1% of other ethnicities.
The students receiving free and reduced lunch during the 2009-2010 school year were 39% (352
out of 886,) and 44% (499 out of 1145) received it during the 2010-2011 school year.
LRHS operates a modified, traditional year calendar with 177 days of instruction in a six period
day (8:00 A.M. to 3:00 P.M.) beginning in August and ending in late May/early June, which
allows students to finish the first semester before winter break. Students and staff also receive a
four day weekend in October and March that coincides with the ending of 1st and 3rd quarters, as
well as, receiving an entire week off for the Thanksgiving break. There is a Collaboration
Release Day every Wednesday which allows students to be released at 2:00 P.M. and teachers to
collaborate as a staff or in departments. A Collaboration Minimum Day where students are
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released at 12:15 and staff collaborates from 1:00-3:00 occurs if months have a fifth Wednesday
which usually occurs about four to five times a year.
LRHS has a strong relationship with the community. The LRHS website allows students,
parents,and the community to view updated information about the school: important events, test
results, calendars, staff directory, grades, newsletters, bulletins, athletics, boosters, and much
more. Parents are encouraged to use Power School and MyBigCampus for grade and assignment
information, or call the office where full-time, Spanish-speaking classified staff and counselors
will actively provide information to parents. Parents also have the opportunity to connect with
the school through IEPs; parent/teacher conferences (SSTs); open house and back to school
nights; art, drama, and sporting events; the PTSA and booster clubs, and service clubs that
provide opportunities for not only parents, but the community as a whole to be involved in the
school. The parents and community have also given the school continuous support in
fundraising activities and donations. Students and staff of LRHS, along with other members of
the community, took part in creating the Galt Youth Master Plan and the LRHS Single School
Plan. Both can be accessed by all stakeholders on the LRHS website.

All Liberty Ranch High School stakeholders have a clear vision for the
students of LRHS as proposed by the mission statement.

Mission Statement:
It is our mission at Liberty Ranch High School to provide
personalized educational opportunities in a safe, positive learning
environment for all students empowering them to reach their full
potential as productive, responsible citizens.
Liberty Ranch High School
Motto
―Instilling PRIDE in our Community One HAWK at a time byPromoting
Respect,
Integrity,
Determination, and
Excellence
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Beliefs and Establishment of the Expected School-wide Learning Results (ESLRs)
In 2009, Liberty Ranch High School developed its ESLRs. Staff, student, and parent groups
established and reviewed these learning results which were posted in every classroom and
available on the school website. Up until 2009, ESLRs were included next to each standard in
all written course curriculum for the district. With the establishment of LRHS and new ESLRs
for each high school, these have been eliminated on the curriculum.
According to comments from our initial WASC review, the teacher, student, and parent groups
for this WASC self-study revised the ESLRs in 2011-2012. The groups now believe that the
ESLRs are relevant, teachable, learnable, and measurable for each student.

Liberty Ranch High School
Expected School-wide Learning Results
The commitment of Liberty Ranch High School is to promote life-long learning, effective
communication, and respect for self and others.
Liberty Ranch High School students are expected to be:

Healthy Individuals whoMake healthy lifestyle decisions and establish positive relationships with others.

Academic Achievers whoDemonstrate a mastery of academic standards through critical thinking, problem-solving,
and communication.

Well-rounded Citizens whoUnderstand global issues, respect diverse cultures, and contribute to the improvement of
their school and community.

Knowledgeable Individuals whoApply learning and 21st Century skills to their daily lives and future experiences.

Self-motivated Individuals whoPersevere through challenges and progress towards their short term and long term goals.
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WASC Accreditiation History
Liberty Ranch High School went through the initial WASC visit in 2009. This will be the first
full WASC process for the school using the following supporting data from 2009-2012.

Supporting Data for Liberty Ranch High School
Enrollment
LRHS began in 2009/2010 with only freshmen and sophomores opening the school. In 2010/11
juniors were added; in 2011/12 the first group of seniors graduated from LRHS. The school now
has a 9-1 enrollment. This school year as of January 2013, LRHS has a total enrollment of 1191
(9-318; 10-311; 11-285; 12-277).
Grade Level Enrollment
Year

9th

grade

10th grade

11th grade

12th grade

Totals

2011-12

306

307

320

207

1145

2010-11

324

338

223

na

885

2009-10

357

244

na

na

602

Enrollment by Gender
Year

Male

Female

Totals

2011-12

575

570

1145

2010-11

449

436

885

2009-10

282

320

602
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Enrollment by Ethnic Group
American
Indian /
Alaskan

Year

White
Asian

Pacific
Islander

Filipino

Hispanic
or Latino

African
American

(not
Hispanic)

Multiple/
No
Response

Total
#

#

%

#

%

#

%

#

%

#

%

#

%

#

%

#

%

201112

8

.6%

24

2%

8

.6%

8

.6%

480

42%

17

1.4%

546

48%

54

4.7%

1145

201011

7

.7%

16

1.8%

7

.7%

4

.4%

372

42%

11

1.2%

434

49%

34

3.8%

885

200910

5

.8%

14

2.3%

7

1.1%

3

.4%

239

40%

9

1.4%

300

50%

25

4.1%

602

Program Enrollment
Year

English
Learners

Special
Education

Migrant
Education

AVID

Advanced
Placement
(AP)

Agriculture

2011-12

44

102

28

85

136

438

2010-11

60

59

25

56

118

302

2009-10

48

na

na

50

50

205

AVID
Liberty Ranch High School has established an AVID program to encourage students to work
towards college enrollment after high school. AVID provides tutoring, study skills practice, field
trips to colleges, and encouragement for students with no family history of college enrollment.
The AVID coordinator also organizes articulation meetings for different subjects with the feeder
schools in the district. Since the elementary and high school districts are separate, this provides
invaluable information between the school sites. The AVID enrollment numbers continue to
increase each year. Each summer the school has sent a team of teachers to the AVID Summer
Institute to expand the number of teachers trained in AVID strategies, with school wide trainings
to begin by qualified staff in 2013. Due to the hard work of our AVID Site Team, led by
Jennifer Petersen, LRHS added our second section of AVID 9. The coordinator has also taken
the lead in organizing articulation meetings between the high school district and feeder schools.
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AGRICULTURE
Although we do not have an agriculture academy at LRHS, the agriculture program is thriving by
adding new teachers, students, and classes each year. Since our inception, LRHS has grown by
approximately 100 students per year to now almost 550! The program not only consists of
academic classes during the school day, but also encourages students to be a part of FFA and
other outside corresponding activities such as projects and speaking competitions. Ag welding
students won the state championship last year, and parli-pro has placed in the state the last two
years. We had two students elected to serve the central region this coming year and five students
were selected to lead state committees at the state conference in April. We have received over
$10,000 in outside funding to build a community garden where food will be harvested for the
local food bank and LRHS has partnered with the local elementary schools to teach them about
agriculture by having them plant seeds and by having a 3rd grade agriculture day.

LANGUAGE PROFICIENCY
English and Spanish are the predominant primary languages at Liberty Ranch High School. The
information below shows that English Learners made up 3% of the school population, while
Fluent English Proficient made up 16% of the total population (885) in 2010/11. One percent of
the school population was redesignated. In 2011/12, 3.8% was designated English learner while
21% of the total population (1145) were fluent-English proficient. Data is not available at this
time for the re-designated students. To support its English Learner population, Liberty Ranch
High School has an EL coordinator and an ELAC parent group. This parent group meets
monthly to discuss action plans for helping the EL students. From 2009-2011, LRHS used the
EDGE program in a two hour block to help incoming students with little or no English skills and
for students who were testing at least three to four years below grade level. The small class size,
as well as a bilingual aide, helped the instructor focus on valuable English language skills. In the
spring of 2012, after reviewing grade data for EL students, a one hour study/support class was
created to help EL students with classwork and homework from other classes. Currently (20122013), because of lack of numbers, there is no EDGE class; however, EL students are still
registered for the study/support class. Understanding the need to increase the number of students
reaching the level of RFEP and how important it is for their future success, LRHS will be
starting an ELD class for all students who have not been RFEPd and are not on the cusp of the
redesignation. The focus will be in the two areas where this group has historically struggled:
reading comprehension and writing. The plan for this class will be to begin in the 2013/14
school year. Some EL students are also served by the AVID class and by the migrant education
program. Currently the migrant education coordinator is on campus one day a week. Special
extra-curricular activities supplement the options for EL students, including the Latinos Unidos
Club.
13
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Language Status
Year

English Learner
(EL)

Fluent-EnglishProficient (FEP)

Re-designated
FEP (R-FEP)

Totals

2011-12

44

3.8%

250 21%

na

294

2010-11

43

3%

185 16%

14 1%

242

na

na

na

2009-10

na

Percentage based on total student enrollment for that year.

ADVANCED PLACEMENT
Liberty Ranch began its first year in 2009/2010 with two sections of AP World History. As
grade levels were added each year, AP classes were also added. Currently (2012/13) we have six
AP classes offered on campus. Because of class enrollment sizes and students wanting different
AP science classes, no AP classes in science have been offered since last year; however, LRHS
is happy to report that AP Biology will be offered for the 2013/14 school year.
As the number of students taking the tests has increased, there has been mixed results. In
2010/11, 118 exams were taken. In 2011/12, 189 exams were taken. In Calculus AB and world
history, the percentages increased to 71% from 60% and 45% respectfully. Students taking the
Spanish Language test increased from 4 to 19, yet still maintained a high 89% pass rate. The
only exception was a significant drop in the US history passing rate from 74% to 45%.

09/10
Exams
Biology
Calc AB
Calc BC
Computer Science
English Lit.
Spanish Language
Statistics
US Gov.
US History
World History
Music Theory
Physics B

10/11
Pass

%

Exams
10

4

29

22

76%

11/12
Pass
6

4

%
60%

100%

Exams

Pass

%

1

1

100%

28

20

71%

1

1

100%

1

1

100%

11

9

81%

19

17

89%

30

17

56%

17

11

65%

31

23

74%

36

15

42%

53

24

45%

45

32

71%

1

0

0

19

8

42%
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Attendance
Average Daily Attendance rate for Liberty Ranch High School are displayed below:
Average Daily Attendance Rate

Liberty Ranch

2009/10

2010/11

2011/12

93.34%

94.15%

94.8%

LRHS has made efforts in maintaining a 94+ % ADA since its opening. We are striving to
increase this rate to 95% by providing incentive programs and outreach counselors for students,
and keeping accurate attendance by teachers.

LRHS Expulsion, Suspension, and Truancy Information for 2009-10
Number of
Violence/Drug
Overall Total
Students
with
Unexcused
Absence
Number
or Tardy
Total
of Nonon 3 or
Persistently Student
More Days Truancy
Dangerous Firearm
Enrollment* (truants)
Rate Expulsions Suspensions Expulsions Incidents Expulsions Suspensions

School
Liberty Ranch High
Galt Joint Unio District
County
California State

602
2,286
234,811
6,183,307**

241
947
67,028
1,751,399

40.03%
41.43%
28.55%
28.32%

3
15
508
17,525

69
190
17,997
331,425

155
2,878

3
15
561
21,147

2
63
4,557

77
216
43,575
767,962

LRHS Expulsion, Suspension, and Truancy Information for 2010-11
Violence/Drug

School
Liberty Ranch
High
Galt Joint Unio
District
County
California State

Number of
Total
Students with
Persist
Unexcused
ently
Absence or
Danger
Tardy on 3 or Trua
ous
More Days
ncy Expulsi
Expulsi
Enrollment*
(truants)
Rate ons
Suspensions
ons
885
2,264
235,388
6,174,717**

31.64
%
43.55
986
%
31.58
74,325
%
29.76
1,837,830
%
280

Numb
Overall Total
er of
NonStude
nt
Firear
m
Incide
nts Expulsions Suspensions

3

54

4

64

13

184

14

204

444

17,341

109

496

40,542

15,930

319,597

2,594

18,649

700,884

15

143
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Truancy percentage rate comparisons for 2009/10 and 2010/11
Enrollment

Number of Students with Unexcused
Absence or Tardy on Three or More
Days

Truancy
Rate

602

241

40.03%

885

280

31.54%

1145

NA

2009/2010
2010/2011
2011/2012

LRHS has worked to lower the suspensions and the truancy rate for students. The overall
suspensions decreased from 77 students to 64 students and the truancy/tardy rate dropped almost
9% as shown using the most current data. By using the same information listed above for
attendance, LRHS is striving to lower the truancy/tardy rate to below 30% by this next year.

School Technology
Number

Computers in by 2012

144

Students Per Computer 2009-2010

4.11

Students Per Computer 2010-2011

6.15

Students Per Computer 2011-2012

7.94

Classrooms with Internet

All

LRHS is striving to provide adequate technology on campus for all students. At this time each
classroom has a working teacher computer, LCD projector, printer, and internet access as
allowed by the technology department. LRHS has a computer lab (35 computers) attached to the
library which can be reserved for teacher classroom use and is also available during after school
English tutoring. LRHS has a computer lab in room 407 (30 computers). This lab is used during
two periods for yearbook and journalism. It can be reserved for teacher classroom use during
other periods of the day. LRHS also has a portable computer lab (30 computers). This lab can
be reserved and transported to classrooms for student use. Additional computers were added to
campus by 2013. Other computers on campus available for student use:
Computer Applications room (30 computers available)
Science Rooms (15 computers in each one for a total of 30 for use in science labs)
Migrant Education Office-(5 used by students and staff in the migrant ed. program)
Library—(3 used individually by students during open library hours.)
16
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Staff
Data reported are the number of teachers (full-time and part-time). Any teacher teaching at least
one period is counted as one.
2009-2010
Total Number of Teachers

2010-2011

2011-2012

29

37

49

(full credential and teaching in subject area)

29

37

49

University Intern

0

0

0

District Intern

0

0

0

Pre-Intern

0

0

0

0

0

0

0

0

0

Full Credential

Emergency Credential
Includes District Internship, University Internship,
Pre-Internsand Emergency permits)
Teachers with Waivers
(does not have credentials and does not qualify for
an emergency permit)

Academic Counselors and other Support Services 2011-2012
Number of Staff

Full-time Equivalent

Academic Counselors

2

2.0

Library Technician

0

.3

Career Center Technician

0

.3

Outreach Consultant

1

.4

Nurse

1

.5

Psychologist

1

.4

Special Education Director

1

.4

Instructional Assistants

3

3.0

Testing Coordinator

1

.33

Testing Coordinator Assistant

1

.2

Campus Supervisors

2

1.5

Migrant Education Secondary School Advisor

1

.4
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Staffing
Liberty Ranch High School has an experienced staff. All teachers have a bachelor’s degree with
the majority of the teachers (96% in 2011-12) having 30 or more units above the degree
requirement. A significant number (35% in 2011-12) hold advanced degrees. The average
teacher experience is 11 years of teaching in the classroom and over eight years teaching in the
district. LRHS’s teaching staff does not match the student population in percentages of Hispanic,
white, Asian, other groups. Teacher ethnicity consists of Hispanic, white, Asian, and Pacific
Islander. One hundred percent of the teachers are NCLB core and compliant in classes by
subject area.

School Year: 2009/10
Staffing - Teachers by Ethnicity & Gender
Total
Ethnicity
American Indian / Alaska Native
Asian
Pacific Islander
Filipino
Hispanic or Latino
African American
White
Multiple / No Response
Total

#
0
3
0
0
2
0
24
0
29

%
0%
10%
0%
0%
7%
0%
83%
0%
100%

Female
#
%
0
0%
1
3%
0
0%
0
0%
2
7%
0
0%
14
49%
0
0%
17
59%

Male
#
0
2
0
0
0
0
10
0
12

%
0%
7%
0%
0%
0%
0%
34%
0%
41%

School Year: 2010/11
Staffing - Teachers by Ethnicity & Gender
Total
Ethnicity
American Indian / Alaska Native
Asian
Pacific Islander
Filipino
Hispanic or Latino
African American
White
Multiple / No Response
Total

#
0
1
1
0
5
0
29
1
37

18

%
0%
3%
3%
0%
13%
0%
78%
3%
100%

Female
#
%
0
0%
1
3%
0
0%
0
0%
4
11%
0
0%
17
45%
0
0%
22
59%

Male
#
0
0
1
0
1
0
12
1
15

%
0%
0%
3%
0%
3%
0%
32%
3%
41%
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School Year: 2011/12
Staffing - Teachers by Ethnicity & Gender
Total
Ethnicity
American Indian / Alaska Native
Asian
Pacific Islander
Filipino
Hispanic or Latino
African American
White
Multiple / No Response
Total

#
0
1
1
0
6
0
40
1
49

%
0%
2%
2%
0%
12%
0%
82%
2%
100%

Female
#
%
0
0%
1
2%
0
0%
0
0%
5
10%
0
0%
24
49%
0
0%
30
61%

Male
#
0
0
1
0
1
0
16
1
19

Staffing – NCLB Core and Compliant Classes by Subject Area
Percent Compliant
2009-10
2010-11
100%
100%
100%
100%
100%
100%
100%
100%

Subject Area
Secondary Special Education
Secondary English
Secondary Math
Secondary Science
Secondary Arts, Dance, Drama,
Music
Secondary Foreign Language
Secondary Social Science
Secondary Other Classes

100%
100%
100%
n/a

100%
100%
100%
n/a

2011-12
100%
100%
100%
100%
100%
100%
100%
n/a

Staffing - Teacher Education and Service Report
Education / Service Level
Doctorate
Master's Degree + 30 Units
Master's Degree
Bachelor's Degree + 30 Units
Bachelor's Degree
Less than Bachelor's Degree
Avg. Years of Exp.
Avg. Years of GJUHS Exp.

2009-10
0
0
10
19
0
0
10.9
9.1
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2010-11
0
13
0
21
3
0
11.2
9.1

2011-12
0
14
3
30
2
0
11.1
8.7

%
0%
0%
2%
0%
2%
0%
33%
2%
39%
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Staff Development
Most recently, we have had three “cohorts” of teachers, totalling 28 teachers and all 4
administrators attend a series of “Elements of Effective Instruction” workshops presented by Dr.
Ernest Stachowski. All 3 administrators have also participated in an additional workshops on
“Focus Walks” to observe and support implementation of the EEI training. Teachers are
implementing these teaching strategies in the classroom which include the following: Objective,
Anticipatory set, Tell of Objective, Purpose, Input, Model, Check for Understanding, Guided
practice, and Closure. Teachers are working on improving all elements of these strategies.
Representatives from departments and administration have also recently attended training to
implement the Common Core Standards in the core classes.
Representatives from English, math, social science, science, and agriculture attended workshops
on the Performance Fact’s Eye on the Goal training for data analysis. Teachers were taught how
to review the new analysis that will be forthcoming in our new data system of School Net.
For professional development, the district and site sponsored Dr Raja (state teacher of the year)
for a workshop on his unique teaching style with underperforming students. Teachers from
different departments then made school visits to see Dr. Raja in action.
Some teachers at Liberty Ranch have received training on the theories of the International Center
for Leadership in Education (ICLE), with teachers attending conferences and workshops
sponsored by ICLE or their Successful Practices Network (SPN). With this training, teachers are
reviewing their activities to determine where they stand on the "Rigor/Relevance Framework"
and make adjustments accordingly.
Other teachers have gone to trainings for AVID (summer institutes) and Link Crew which are
programs designed to help students reach personal success in high school and the future.
Professional Development has also consisted of teachers training teachers in web site design,
student engagement, EL strategies, reading strategies, effective instructional strategies, and data
analysis.
Every Wednesday students are released at 2:00 P.M., while teachers remain to collaborate as
departments or full staff. Collaboration in departments consists of discussions about data
analysis, curriculum, and good teaching practices. If there is a 5th Wednesday of the month, then
students are released at 12:15 and teachers collaborate from 1:00-3:00.
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School Performance Data
**Various Charts are inserted here with commentaries and summaries to follow about the data.

Adequate Yearly Progress (AYP)
The federal No Child Left Behind Act (NCLB) requires that all students perform at or above the
proficient level on the state’s standards-based assessments by 2014. In order to achieve this goal
and to meet annual performance objectives, districts and schools must improve each year
according to set requirements. The GJUHSD has determined that Liberty Ranch High School
will not be accepting any Title I monies and as a result NCLB AYP does not apply to LRHS.
Despite this, we continue to focus on raising the academic achievement of our students to try and
reach the same goals as NCLB.
English Language Arts (AYP (AMO) at or above proficient)
Groups

2009-2010

2010-2011

2011-2012

% at or above Proficient

% at or above Proficient

% at or above proficient

55.9
NA

64.8
NA

59
NA

American
Indian or Alaska Native*

NA

NA

NA

Asian*

NA
NA
39.8

NA
NA
57.5

NA
NA
56.2

NA
66.1

NA
70.1

NA
60.8

Socio-economically
Disadvantaged

41.3

54.4

39.4

English Learners

26.5
17

39.7
19.4

55.1
12

Met schoolwide AYP
criteria

Met schoolwide AYP
criteria

Did not meet schoolwide
AYP criteria

All Students
African American*

Filipino*
Hispanic or Latino
Pacific Islander*
White (not Hispanic)

Students with Disabilities
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Mathematics (AYP at or above proficient)
Groups

2009-2010

2010-2011

2011-2012

% at or above Proficient

% at or above Proficient

% at or above Proficient

All Students

61.7

60.7

59.9

African American*

NA

NA

NA

American
Indian or Alaska Native*

NA

NA

NA

Asian*

NA

NA

NA

Filipino*

NA

NA

NA

Hispanic or Latino

52.1

46.7

53.3

Pacific Islander*

NA

NA

NA

White (not Hispanic)

67.8

71.3

65.5

Socio-economically
Disadvantaged

56.4

45.6

39.4

English Learners

49

334.5

52.9

Students with Disabilities

5.6

12.5

4

Met schoolwide AYP
Criteria

Did not meet
schoolwide AYP
Criteria

Did not meet
schoolwide AYP
Criteria

AYP Participation rate:

100%

*Fewer than 10 students in subgroup
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CAHSEE
The following data record the number and percentage of students who passed the CAHSEE test
along with the significant sub-groups. The students overall have consistently passed the
CAHSEE test with 84% or better over the last two years. In 2011-12 the number of students
taking the test, as well as their scores went down. In light of EL students being reclassified, they
were no longer a significant sub-group. However, we tested more reclassified students with the
number of students passing being slightly lower than in 2010-2011. The data also shows a
significant drop in economically disadvantaged students taking the test in the 2011-2012 year
from 143 to 34. After reviewing the data and meeting with the testing coordinator, this decrease
seems to be a clerical error. The scores for all students and math and English decreased slightly.
California High School Exit Exam scores from 2010-2011
School

Tested or
Passing

Subject

Liberty Ranch High # Tested Math
Liberty Ranch High Passing Math
Liberty Ranch High # Tested ELA
Liberty Ranch High Passing ELA

All
Students

Special
Education
Students

337

English
Learner
(EL)
Students

31

Reclassified
FluentNot
English
Economically
Economically
Proficient Disadvantaged
Disadvantaged
(RFEP)
Students

25

47

143

177

296
10
14
(88%) (32%) (56%)

41
(87%)

115
(80%)

165
(93%)

24

47

142

177

293
10
14
(87%) (33%) (58%)

41
(87%)

115
(81%)

164
(93%)

335
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California High School Exit Exam Scores from 2011-2012

School

Tested or
Passing

Subject

Liberty Ranch High # Tested Math
Liberty Ranch High Passing Math
Liberty Ranch High # Tested ELA
Liberty Ranch High Passing ELA

All
Students

Special
Education
Students

298

English
Learner
(EL)
Students

26

9

255
9
(86%) (35%)

-

295

25

8

249
10
(84%) (40%)

-

23

Reclassified
FluentNot
English
Economically
Economically
Proficient Disadvantaged
Disadvantaged
(RFEP)
Students

63

34

252

50
26 (76%)
(79%)

219
(87%)

64

34

249

55
27 (79%)
(86%)

216
(87%
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API (Academic Performance Index)
The following chart gives a historical review of Liberty Ranch High School’s API progress
towards the state mandated score of 800. LRHS boasts of increasing API scores for the first year
of data. During the 2009-10 school year, LRHS was taking its first tests and establishing the
baseline information. In 2010/11, students in all areas showed significant progress and met all
growth targets. In the year 2011/1012 a significant drop occurred in scores. A more detailed
analysis will be included in Chapter 2.

Liberty Ranch High School API Growth 2009-2012
Year
Category

All
Students

Hispanic or
Latino

White
(NonHispanic)

Students
With
Disabilities

English
Language
Learners

SocioEconomic
Disadv.

2011/12

762

728

780

515

703

695

2010/11

794*

751*

822*

503

708*

740*

2009/10

780

731

811

419

694

730

*Indicates that Growth Target was reached.

Liberty Ranch High School API Score Comparison by Ethnicity
Student 2009/10
2010/11 2011/12 Change 11 to
Numbers
12
886
780
794
762
Schoolwide
-32
9
na
na
na
Black/African American
5
na
na
na
American Indian
18
842
861
820
Asian
-41
4
na
na
na
Filipino
371
731
751
728
Hispanic or Latino
-23
6
Na
na
na
Native Hawaiian/ Pacific Is.
421
811
822
780
White
-42
50
773
857
815
Two or more races
-42
405
730
740
695
Socioeconomically
-45
Disadvantaged
165
694
708
703
English Learners
-5
92
419
503
515
Students with Disabilities
+12
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LRHS CST Course History for Percentage of Students
Proficient and Advanced.
*Students tested separated by year: 2010/2011/2012
Course
Students Tested* 2010
321/253/276
70
English 9
234/201/280
52
English 10
Na/215/286
na
English 11

2011
58
49
50

2012
72
56
57

General Mathematics Gr.9
Algebra 1 Gr. 9
Algebra 1 Gr. 10
Algebra 1 Gr. 11
Geometry Gr. 9
Geometry Gr. 10
Geometry Gr. 11
Algebra 2 Gr. 9
Algebra 2 Gr. 10
Algebra 2 Gr. 11
Summative Gr. 10
Summative Gr. 11

31/20/30
205/180/176
54/51/61
Na/11/20
77/51/75
96/99/148
Na/57/61
29/14/23
50/32/48
Na/58/94
17/13/19
Na/42/83

16
24
7
Na
35
8
Na
76
46
Na
100
Na

0
20
4
9
51
11
9
58
37
17
61
38

3
26
2
0
59
12
13
87
37
11
73
51

World History Gr. 10
US History Gr. 11

231/211/301
Na/234/296

48
Na

49
44

55
60

Life Science Gr. 10
Biology Gr. 9
Biology Gr. 10
Biology Gr. 11
Chemistry Gr. 10
Chemistry Gr. 11
Earth Science Gr. 9
Physics Gr. 10
Physics Gr. 11

232/200/280
124/125/297
159/154/66
Na/58/65
60/38/186
Na/63/152
216/136/na
Na/na/33
Na/35/17

44
59
23
Na
32
Na
36
Na
Na

58
62
45
43
52
15
22
Na
71

55
54
22
52
21
16
Na
60
64
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9th Grade

Year

#
Tested

Performance
Levels
% Adv
39
39
31

# Prof
91
92
126

% Prof
33
32
39

# Basic
58
62
78

% Basic
21
21
24

# BB
17
15
14

% BB
6
5
4

# FBB
3
8
5

% FBB
1
3
2

Mean
Scale
381.3
377
374.7

ELA

2012
2011
2010

276
292
321

# Adv
107
115
98

ELA CMA

2012
2011

31
22

5
1

16
5

4
4

13
19

8
8

26
38

10
5

32
24

4
3

13
14

325
303.1

Algebra 1

2012
2011
2010

176
212
205

7
8
1

4
4
0

38
61
50

22
29
24

59
50
75

34
24
37

59
66
62

34
31
30

13
27
17

7
13
8

319.9
319.4
313.8

Geometry

2012
2011
2010

75
54
77

5
5
2

7
9
3

39
27
25

52
50
32

24
17
44

32
31
57

6
5
6

8
9
8

1
0
0

1
0
0

357.7
356.6
340.9

Algebra 2

2012
2011
2010

23
19
29

8
12
8

35
63
28

12
3
14

52
16
48

2
4
7

9
21
24

1
0
0

4
0
0

0
0
0

0
0
0

392.6
422.8
394.4

2012
2011
2010

30
28
31

0
0
0

0
0
0

1
2
5

3
7
16

7
5
10

23
18
32

15
14
10

50
50
32

7
7
6

23
25
19

278.4
279.4
298.3

General
Math
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Biology

Earth
Science

Year

#
Tested

# Adv

%Adv

#Prof

%Prof

#Basic

%Basic

#BB

%BB

#FBB

%FBB

Mean
scale

2012
2011
2010

297
251
124

61
51
35

21
20
28

97
78
39

33
31
31

99
79
40

33
31
32

18
30
5

6
12
4

22
13
5

7
5
4

351.9
352.1
364

2012
2011
2010

6
63
216

0
1
17

0
2
8

1
15
61

17
24
28

1
23
87

17
37
40

1
15
30

17
24
15

3
9
21

50
14
10

290.5
319.3
331.1

Scores Increased from 2010/11 to 2011/12
Scores Decreased from 2010/11 to 2011/12

27

Liberty Ranch High School: Home of the Hawks

10th Grade
Year

#
Tested

Performance
Levels

2012
2011
2010

280
312
234

# Adv
64
75
48

% Adv
23
24
21

# Prof
91
111
72

% Prof
33
36
31

# Basic
71
91
64

% Basic
25
29
27

# BB
41
21
34

% BB
15
7
15

# FBB
13
14
16

% FBB
5
4
7

Mean
Scale
351.3
360.3
346.2

2012
2011
2010

301
334
231

76
94
57

25
28
25

89
76
53

30
23
23

77
89
54

26
27
23

17
33
26

6
10
11

42
42
41

14
13
18

355.3
355.1
347

Algebra 1

2012
2011
2010

61
62
54

0
0
0

0
0
0

1
8
4

2
13
7

16
13
16

26
21
30

37
27
22

61
44
41

7
14
12

11
23
22

287.2
294.3
287.9

Geometry

2012
2011
2010

148
149
96

1
1
1

1
1
1

16
11
7

11
7
7

60
61
42

41
41
44

64
63
37

43
42
39

7
13
9

5
9
9

303.2
297.7
301

2012
2011
2010

48
71
50

2
6
4

4
8
8

16
16
19

33
23
38

23
29
21

48
41
42

7
16
4

15
23
8

0
4
2

0
6
4

342.8
332.5
348.7

2012
2011
2010

19
29
17

5
6
3

26
21
18

9
16
14

47
55
82

4
6
0

21
21
0

1
1
0

5
3
0

0
0
0

0
0
0

389.7
396.5
392.1

ELA

World
History

Algebra 2

Sum Math
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Biology

Earth
Science

Year
2012
2011
2010

#
Tested #Adv
66
5
200
31
159
8

%Adv
8
16
5

#Prof
9
49
29

%Prof
14
25
18

#Basic
32
80
73

%Basic
48
40
46

#BB
10
24
26

%BB
15
12
16

#FBB
10
16
23

%FBB
15
8
14

Mean
Scale
323.6
341.6
321

2012
2011
2010

3
10
9

0
1
2

0
10
22

0
0
1

0
0
11

2
2
1

67
20
11

0
4
3

0
40
33

1
3
2

33
30
22

281.7
308
319.8

Life Science

2012
2011
2010

280
312
232

58
86
54

21
28
23

94
102
49

34
33
21

69
77
70

25
25
30

34
24
31

12
8
13

25
22
28

9
7
12

353.2
364.1
344.7

Chemistry

2012
2011
2010

186
68
60

4
1
1

2
1
2

35
12
18

19
18
30

72
32
34

39
47
57

34
17
7

18
25
12

41
6
0

22
9
0

313.5
319.8
319.8

Physics

2012
2011

33
51

6
14

18
27

14
18

42
35

11
14

33
27

1
2

3
4

1
3

3
6

358.2
361.6

Scores Increased from 2010/11 to 2011/12
Scores Decreased from 2010/11 to 2011/12
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11th Grade
Year

#
Tested

Performance
Levels
% Adv
25
25

# Prof
91
67

% Prof
32
34

# Basic
70
64

% Basic
25
32

# BB
34
14

% BB
12
7

# FBB
19
5

% FBB
7
3

Mean
Scale
355.5
362.1

ELA

2012
2011

286
200

# Adv
71
50

US History

2012
2011

296
209

86
80

29
38

92
74

31
35

61
37

21
18

22
6

7
3

35
12

12
6

361.5
388.9

2012
2011

7
6 (3)

0
0

0
0

2
1

67
33

0
0

0
0

0
1

0
33

1
1

33
33

315
270.3

Algebra 1

2012
2011

20
14

0
0

0
0

0
1

0
7

5
5

25
36

9
4

45
29

6
4

30
29

280.1
289.1

Geometry

2012
2011

61
42

0
1

0
2

8
1

13
2

18
15

30
36

25
18

41
43

10
7

16
17

290.9
283.1

Algebra 2

2012
2011

94
75

0
3

0
4

10
10

11
13

29
20

31
27

36
30

38
40

19
12

20
16

295.3
301.2

Summ Math

2012
2011

83
49

8
8

10
16

34
22

41
45

20
13

24
27

16
6

19
12

5
0

6
0

345.6
363.7

World
History
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Year
2012
2011

#
Tested
65
58

#Adv
10
15

%Adv
15
26

#Prof
24
25

%Prof
37
43

#Basic
20
10

%Basic
31
17

#BB
7
5

%BB
11
9

#FBB
4
3

%FBB
6
5

350.3
364.4

Chemistry

2012
2011

152
30

6
0

4
0

18
4

12
13

53
8

35
27

36
13

24
43

38
5

25
17

307.2
298.5

Physics

2012
2011

17
90

5
17

29
19

6
19

35
21

5
39

29
43

1
11

6
12

0
4

0
4

371.3
347.3

Biology

Scores Increased from 2010/11 to 2011/12
Scores Decreased from 2010/11 to 2011/12
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CST Major Subgroup Comparison – White & Hispanic
2010-2012
2010

CST ELA
Grade 9
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 10
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 11
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above

2011

2012

White
158
45.7%
381.6
74%

Hispanic
126
36.4%
365
64%

White
139
43.6%
382.8
73%

Hispanic
128
40.1%
368.3
66%

White
127
41.1%
390..9
75%

Hispanic
110
35.6%
368.3
66%

118
49.8%
354.7
60%

96
40.5%
332.4
40%

157
46.6%
368.4
68%

126
37.4%
347
48%

140
45.8%
351.4
56%

119
38.9%
345.2
51%

104
48.8%
371.2
62%

81
38%%
348.2
51%

144
47.1%
359.2
64%

113
36.9%
347.1
46%

CST Subgroup Comparison – White & Hispanic
2010-2012
CST General Mathematics
Grade 9
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
CST Algebra I
Grade 9
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 10
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 11
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above

2010
White
11
3.2%
329.5
36%

2011
Hispanic
18
5.2%
280.8
6%

White
12
3.8%
289.3
17%

White
94
27.2%
318.9
27%

Hispanic
93
26.9%
307.3
20%

19
8.0%
282.8
11%
na
na
na
na

2012
Hispanic
13
4.1%
267.5
0%

White
12
3.9%
290
8%

White
102
32%
324.3
35%

Hispanic
94
29.5%
313.2
31%

White
80
25.9%
328.1
31%

Hispanic
78
25.2%
313.8
21%

29
12.2%
288.6
3%

25
7.4%
297.4
20%

35
10.4%
291.5
9%

30
9.8%
289.4
3%

31
10.1%
285.2
0%

na
na
na
na

7
3.3%
n/a
n/a

7
3.3%
na
na

7
2.3%
na
na

12
3.9%
284.7
0%

2010

2011
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0%
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CST Geometry
Grade 9
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 10
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 11
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
CST Algebra II
Grade 9
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 10
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 11
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
CST Summative HS Math
Grade 10
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 11
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above

2010

2011

2012

White
40
11.6%
339.1
35%

Hispanic
25
7.2%
343.6
36%

White
31
9.7%
358.5
68%

Hispanic
18
5.6%
341.6
39%

White
33
10.7%
375.9
73%

Hispanic
26
8.4%
343.5
42%

45
19%
305.7
9%

46
19.4%
297.5
9%

72
21.4%
304
10%

62
18.4%
290.6
6%

73
23.9%
306.5
12%

61
19.9%
299.1
8%

na
na
na
na

na
na
na
na

21
9.9%
303.1
10%

20
9.4%
262.1
0%

23
7.5%
282.6
9%

36
11.8%
291.9
14%

White
19
5.5%
401.9
84%

Hispanic
5
1.4%
n/a
n/a

White
4
1.3%
na
na

Hispanic
12
3.8%
424
75%

White
13
4.2%
388.3
85%

Hispanic
6
1.9
na
na

32
13.5%
344
41%

12
5.1%
356.3
58%

39
11.6%
329.9
28%

24
7.1%
332.7
29%

29
9.5%
341.8
31%

15
4.9%
336.6
40%

na
na
na
na

na
na
na
na

37
17.4%
311.4
24%

31
14.6%
290.5
10%

49
16.0%
295.3
14%

34
11.1%
293.1
9%

White
11
4.6%
396
100%

Hispanic
3
1.3%
n/a
n/a

White
20
5.9%
398.9
75%

Hispanic
5
1.5%
na
na

White
6
2%
na
na

Hispanic
10
3.3%
na
na

na
na
na
na

na
na
n/a
n/a

29
13.6%
368.5
62%

15
7%
354.3%
60%

19
17%
345.3
52%

19
6.2%
341.6
47%

2010

2011

2010

2012

2011
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CST Subgroup Comparison – White & Hispanic
2010 – 2012

CST Life Science
Grade 10
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
CST Biology
Grade 9
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 10
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 11
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
CST Chemistry
Grade 9
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 10
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 11
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above

2010
White
117
49.4%
354.7
52%

2011
Hispanic
95
40.1%
329.9
33%

White
157
46.6%
372.5
69%

White
61
17.6%
368.7
69%

Hispanic
41
11.8%
353.3
46%

69
29.1%
326.4
32%
na
na
na
na

2012
Hispanic
126
37.4%
351.5
48%

White
139
45.4%
354.2
56%

White
131
41.1%
356.3
56%

Hispanic
100
31.3%
342.1
43%

White
137
44.3%
358.6
59%

Hispanic
121
39.2%
340.5
45%

77
32.5%
312.3
14%

95
28.2%
350.6
47%

92
27.3%
332.1
30%

18
5.9%
321.6
22%

39
12.7%
314.3
15%

na
na
na
na

36
16.9%
355.8
67%

18
8.5%
352.8
67%

31
10.1%
363
55%

28
9.2%
334.1
39%

White
na
na
na
na

Hispanic
na
na
n/a
n/a

White
na
na
na
na

Hispanic
Na
Na
Na
na

White
na
na
na
na

Hispanic
Na
Na
Na
na

26
5.0%
404.4
85%

15
6.3%
334.1
33%

42
12.5%
325.1
21%

19
5.6%
306.3
11%

102
33.3%
315.9
22%

73
23.9%
308.2
19%

39
16.5%
333.9
33%

na
na
n/a
n/a

12
5.6%
305.1
25%

16
7.5%
293.3
6%

71
23.2%
310
15%

67
21.9%
299.6
14%

2010

2011

2010

2012

2011
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CST Earth Science
Grade 9
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 10
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 11
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
CST Physics
Grade 10
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 11
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above

2010

2011

2012

White
102
29.5%
342.3
44%

Hispanic
98
28.3%
319.2
27%

White
18
5.6%
324.7
33%

Hispanic
38
11.9%
317.1
24%

White
2
.6%
na
na

Hispanic
3
1%
na
na

5
2.1%
na
na

3
1.3%
na
na

3
0.9%
n/a
n/a

7
2.1%
na
na

2
.7%
na
na

1
.3%
na
na

na
na
n/a
n/a

na
na
n/a
n/a

na
na
n/a
n/a

1
.5%
na
na

na
na
na
na

2
.7%
n/a
n/a

White
na
na
na
na

Hispanic
na
na
n/a
n/a

White
21
6.2%
372.8
67%

Hispanic
20
5.9%
352.4
55%

White
22
7.2%
350.7
55%

Hispanic
8
2.6%
na
na

na
na
na
na

na
na
na
na

47
22.1%
361.4
51%

36
16.9%
325.4
22%

11
3.6%
380
73%

5
1.6%
n/a
n/a

2010

2011

2012

CST Subgroup Comparison – White & Hispanic
2010-2012
CST World History
Grade 9
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 10
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above
Grade 11
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above

2010

2011

2012

White
1
0.2%
n/a
n/a

Hispanic
na
na
na
na

White
na
na
n/a
n/a

Hispanic
na
na
n/a
n/a

White
na
na
n/a
n/a

Hispanic
2
0.6%
n/a
n/a

116
48.9%
358.3
54%

95
40.1%
331.4
39%

165
49.0%
360.9
57%

139
41.2%
343.2
40%

147
48%
357.3
55%

130
42.5%
346.5
50%

na
na
n/a
n/a

na
na
n/a
n/a

1
.5%
n/a
n/a

4
1.9%
n/a
n/a

4
1.3%
n/a
n/a

3
1%
na
na
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CST US History
Grade 11
Students Tested
% of Enrollment
Mean Scale Score
% Proficient & Above

2010
White
Na
Na
Na
na

2011
Hispanic
Na
Na
Na
Na

White
109
51.2%
401
77%

36

2012
Hispanic
85
39.9%
370.5
67%

White
142
46.4%
365.8
63%

Hispanic
124
40.5%
350..8
52%
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2010-11 California Physical Fitness Report
Overall - Summary of Results
Liberty Ranch High
Additional information can be found at the California Department of Education Physical Fitness Test Web page.
Total Tested¹ in
Grade 9

Number Grade 9
Students in
HFZ²

Aerobic
Capacity

316

168

53.2

36.7

10.1

Body
Composition

316

178

56.3

17.1

26.6

Abdominal
Strength

316

237

75.0

25.0

N/A

Trunk
Extension
Strength

316

282

89.2

10.8

N/A

Upper Body
Strength

316

259

82.0

18.0

N/A

Flexibility

316

253

80.1

19.9

N/A

Physical
Fitness Area

% Grade 9 Students
in HFZ

% Grade 9 Students in
Needs Improve- ment

% Grade 9 Students in
Needs Improve- ment High Risk

2010-11 California Physical Fitness Report/ LRHS
Overall - Comparison of Results
Physical
Fitness Area

Total Tested¹ in
Grade 9

Number Grade 9
Students in HFZ²

Percent Grade 9 Students
in HFZ

Percent Grade 9 Students
in Needs Improve- ment³

Aerobic
Capacity 2011⁴

316

168

53.2

46.8

Aerobic
Capacity 2010⁵

316

164

51.9

48.1

Body
Composition 2011⁴

316

178

56.3

43.7

Body
Composition 2010⁵

316

233

73.7

26.3

LRHS is committed to working on ESLR # 1 (Healthy Individual) by trying to reduce the number of High Risk students in
need of improvement by looking at the fitness report. Our comparison is focusing on the two categories with high risk
students (Aerobic Capacity and Body composition). There was a slight improvement in Aerobic capacity in 2011;
however, students needing improvement in body composition rose dramatically.
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After reviewing the data, it is clear that there are many positive situations that are occurring at
Liberty Ranch High School. We have a professional, dedicated teaching staff with academic
educational experience (degrees) as well as classroom experience. We are also increasing
different programs on campus such as AP, AVID, and agriculture. Another positive aspect is the
decrease in suspensions and truancies.
General CST Summary
Looking specifically at the CST Test scores, although there are positive aspects, we must
specifically address the 32 point drop in our API score. While we believe standardized testing is
not the only indicator of student success on campus, this drop signifies that there is a definite
need to identify areas for improvement for our students and staff.
In our first year of testing (2010) with just sophomores and freshmen, we established a base API
score of 780. We were proud of this score, but also wary of testing the next year, because our
juniors at the previous school had historically the lowest test scores. LRHS worked diligently to
prepare students for the tests in 2011 and were excited to raise our API score 14 points to 794.
We also met all the targets for each significant subgroup in 2011. In 2012, we were disappointed
to find that our 2012 score dropped 32 points from 794 to 762. In light of this decline, in 2012,
LRHS did not meet the targets for any major subgroup.
Although LRHS scores decreased significantly, there are still some positive aspects of our test
results. Looking at the API scores of our two significant ethnic groups (white and
Hispanic/Latino), the whites scored 780 while the Hispanic/Latinos scored 728. Although both
scores need to improve, the Hispanic/Latino students scored higher than the state average of 700.
Even the students who are classified as EL scored 703 for their base API which is higher than the
state average for all Hispanics/Latinos.
ELA CST Summary
Our ELA scores for students scoring proficient or advanced in English 9, 10, and 11 were higher
in 2012 than they were in both 2010 and 2011. Although the scores took a drop in 2011, they
rebounded in 2012. In English 9 the percentages went from 70% to 58% to 72%. In English 10
the percentages went from 52% to 49% to 56%. In English 11 percentages improved from 50%
in 2011 to 57% in 2012. Our significant cause of concern is following the same group of
students from their freshman scores to their junior scores. In 2010 70% of the freshmen scored
proficient and advanced. The scores for the same group of students in 2011 as sophomores were
only 49% proficient and advanced. The students improved slightly as juniors in 2012 to 57%
proficient and advanced. The mean scale of ELA 9th and 10th grade also improved each year
from 9th grade 374.7 to 381.3 and 10th grade 346.2 to 351.3. In 11th grade the mean score dipped
slightly from 362.1 to 355.5. A positive improvement in 2012 is that the 31 ELA students with
disabilities taking the ELA CMA went up 22 points from 303 to 325.
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LRHS has two major ethnicity subgroups: White (48%) and Hispanic/Latino (42%). LRHS has
been committed to closing the achievement gap between the white and Hispanic/Latino students.
In ELA 9, the Hispanic students scored between 7% and 10% lower than the white students with
the most current result being only a 9% difference when analyzing the data for proficient and
advanced students. Both groups remained steady or rose by 1 or 2 % from 2010-2012. In ELA
10, the Hispanic/ Latino proficient and advanced students rose from 40% to 51% while the white
students dropped significantly from 68% to 56% between 2011 and 2012. Although this is
closing the achievement gap to a 5% difference, LRHS recognizes that both groups need to
advance for this effort to be successful. In ELA 11, the achievement gap difference was 11% in
2011 and 18% in 2012.
Social Science Summary
A positive aspect of our scores is the social science improvement in proficiency the last three
years. In world history, 48% in 2010, 49% in 2011, and 55% in 2012 scored proficient and
advanced. In US history, 44% in 2011 and 60% in 2012 scored proficient and advanced. These
are marked improvements in this category. The improvement continues in closing the
achievement gap in world history. The number for advanced and proficient in 2010 and 2011 for
Hispanic/Latinos was 15% and 17% lower than whites. However, in 2012 that gap had been
reduced to 5 % with the Hispanic/Latino students steadily increasing and the white students only
dropping slightly. In US history, the achievement gap holds at around 10%. In world history
there is continued improvement in the mean score from 347 in 2010 to 355.3 in 2012; yet in US
history there is a noticeable decline from 2011-2012 of 27 points from 388.9 to 361.5.
Focusing on the achievement gap, in world history for 2010/11/12, the white students maintained
around 55% proficient. The Hispanic/Latino students made a significant increase from 39% to
50% in two years to close the gap to 5%. In US history, the gap remained about 10% in both
2011 and 2012.
Mathematics Summary
In some areas of math, we also continue to improve. Almost all courses increased in 2012
except for the Algebra I repeater courses and the juniors and seniors taking Algebra. At those
levels, the positive aspects were that the numbers of repeaters dropped, but for those that
remained, very few scored proficient or advanced. Once again our 9th grade students raised their
scores in Algebra I, Geometry and Algebra II. However, in 9th with the majority of the students
taking Algebra I, our proficient and advanced percentage was only 26%. The 9th grade students
in the upper levels of geometry scored incredible increases from 35% in 2010 to 59% in 2012
and in Algebra II, they moved from 76% to 87%. In 10th grade, the majority of the students took
geometry. Although the numbers of proficient and advanced did increase slightly from 8% to
13%, these numbers are still very low. In Algebra II Grade 10 held steady at 37% while the
students taking summative math in grade 10 improved from 61% to 73%. Students taking
Algebra I, geometry, and Algebra II as juniors proficiency rates rose from 0% to13%. Those 11th
grade students in summative math increased their percentages from 38% to 51%.
Comparing 2011 to 2012 scores, generally LRHS’s 9th grade mean scale scores held steady
except for a large decrease in Algebra II. Tenth grade scores showed an increase in Algebra II
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and geometry and a decrease in summative math and Algebra I. Eleventh grade scores showed a
decrease in all scores except geometry with the biggest decrease in summative math.
Focusing on the achievement gap for the major tests that the majority of our students completed,
the Algebra I students in 9th grade had a gap of 4% in 2011 which increased to 10% in 2012.
Tenth grade students had a very low proficiency rate in Algebra I with whites dropping from
20% in 2011 to 3% in 2012 with 0% Hispanic/Latino students scoring proficient. In geometry,
the 9th grade achievement gap was over 30% while the 10th grade was at 4%. In 11th grade, the
Hispanic/Latino students scored 5% above the white students. In Algebra II the 10th grade
Hispanic/Latino students scored 9% higher in 2012 increasing their proficiency rate from 29% to
40%. The scores in 11th grade for 2012 had a gap of 5% with the whites scoring 14%, a 10%
drop from the year before, and the Hispanic/Latino scoring 9% with only a 1% drop from 2011.
Very few students were taking the summative math test, but the overall scores decreased over
10% for both subgroups with a 5% gap in 2012.
Science Summary
When looking at our science scores, we can see proficiency improvements in 2012 in two
sections, juniors in biology increasing from 43% to 52% and a slight increase in juniors in
chemistry; however, this increase from 15% to 16% is still very low. The other sections all
showed a slight decrease to a dramatic decrease in proficient students. The decrease in biology
in grade 9 from 62% to 54% may be attributed to the fact that in 2011/12, LRHS no longer
offered earth science to freshmen, and the students were moved into biology. Significant
declines in proficiency were apparent in 10th grade biology moving from 45% to 22% (-23) and
10th grade chemistry decreasing from 52% to 21% (-31). In 9th grade, the mean score in biology
remained consistently around 352. At the sophomore level, all the mean scores decreased from
biology to physics. At the junior level, we had over 120 more students take chemistry and had a
9 point increase in the mean score, where as we had only 17 students instead of 90 taking
physics, but those 17 increased the mean score 24 points to 371.
Focusing on the achievement gap, in 2011 the gap was 21% which decreased to 6% in 2012.
However, the white students dropped 13% in proficiency while the Hispanic/Latino students
gained 2%. In biology 9 the gap remained consistent at 13%. In 10th grade chemistry the gap
moved from 11% to 3% with the Hispanic students increasing proficiency by 8% and the white
students only increasing by 1%. The same type of movement happened in 11th grade chemistry.
The achievement gap moved from 19% to 1%; however, the white proficiency dropped 10% and
the Hispanic/Latino proficiency increased by 8%.
Student/Staff/Parent Surveys: (all results are in the appendix)
LRHS provided an online survey for parents, staff, and students to receive input on student
achievement, curriculum, school/teacher communications, school safety, and climate of the
school. The survey results were then analyzed by the focus groups with the following analysis.
The results from all surveys have been very positive about LRHS.
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Student Surveys:
Generally speaking, the students who took the survey demonstrated a positive perception of
Liberty Ranch High School. There were 955 online surveys completed in the computer labs on
campus during the students’ English class. The numbers taking the survey are as follows: 287
freshmen, 192 sophomores, 250 juniors, and 226 seniors. According to the survey, 84.7% of the
students strongly agree and somewhat agree that they are satisfied with their overall
experience at LRHS. After discussing the survey in focus groups, some significant pieces of
information were revealed.
Positive: (addition of strongly agree and somewhat agree percentage totals above 80%)
Students feel safe on campus in or out of class and there is enough security (90%, 84%)
Students regularly attend class (81%)
Students are respectful towards each other (85%)
Students believe administration enforces rules fairly (80%)
Students believe administrators attend activities, care about the students, and model
respectful behavior (86%, 80%, 82%)
Students believe the office staff is friendly and counselors help students with course
selections (80%, 85%)
Students agreed and somewhat agreed that teachers put forth effort to help students
learn, are prepared for class, care about student success, have high expectations
for students, are available for extra help, are knowledgeable about the subject,
and communicate objectives clearly (86%, 80%, 84%, 87%, 83%, 88%, 82%)
Students also believe teachers are respectful to students, different ethnicities, and each
other, and model professional behavior (80%, 80%, 90%, 85%)
When thinking about themselves as students, the students have very positive feelings:
They think teachers know their name, like them, and respect them( 94%,87%)
They feel safe, respected, and accepted at school (88%, 88%, 86%)
They want to learn, attend class, complete homework, participate, have a plan
for the future, and believe students are being prepared to accomplish their
goals (88%, 93%, 85%, 88%, 90%, 82%)
Students also agree that parents are aware of how they are doing in school (90%)
Improvements: (The students’ lowest score totals of agreeing and somewhat agreeing below
70%) indicate:
Students need to be more organized, follow rules, stay motivated and help one another
(63%, 67%, 68%, 57%)
Teachers need to be more creative with lesson plans and give more feedback (68%,
69%)
Students themselves need to be more involved and get extra help when needed (65%,
52%)
Students feel they do not know their counselor and are not prepared to live a healthy
lifestyle (64%, 69%)
Students feel that they need more challenging classes (43%)
41

Liberty Ranch High School: Home of the Hawks

Staff Surveys (Certificated and Classified):
The 85 staff surveys completed also indicate a positive atmosphere on campus. In accordance
with the environment and climate of the school, 83%-90% agree that the campus is safe, orderly,
clean, and offers students activities, ways to develop socially and emotionally, and provides
positive incentives. The highest indicates the campus is safe and orderly (91%). The lowest
indicates that 26% believe we need more security.
When thinking about the staff and teachers on campus, every question garnered a response of
strongly agree or somewhat agree above 85% with most being in the 90% range. Thus the staff
believes that we are respectful, work together, enthusiastic, put forth effort, have high
expectations, and are prepared and accessible for students. The highest result indicates that the
staff puts forth effort into making sure students learn (93%) The lowest result indicates
that 14% of teachers believe that rules and expectations need to be consistently enforced.
With response to the administration on campus the staff consistently has nothing below the 70%
range. Therefore, staff believes administrators provide positive leadership, support teachers,
enforce rules, gets feedback from stakeholders, and pays attention to student needs. The two
highest scores indicate that the administrators are visible on campus (91%) and that they
have a clear vision for the LRHS (88%). The lowest result indicates that 26% of the
teachers believe that administrators do not support all programs equally.
When staff was asked their view of other teachers, they responded that their colleagues knew
their subject area (92%), believed children could learn (90%), cared for students (89%),
maintained discipline (84%) and differentiate for individual students ( 78%). This again shows a
very positive view.
When looking at themselves on a typical day, staff indicated with 87%-91% that they were
passionate about teaching, liked their students, felt successful and respected and felt that the
students were learning the objectives. The highest score was passionate about teaching
(91%). The lowest scores indicated that 55% felt overwhelmed with responsibilities and
50% felt frustrated and unappreciated in their job.
Staff overwhelmingly believes that they are preparing students for life and their future goals.
81%-92% believe the students will be prepared for college, for good jobs, to be a good citizen,
and to live a healthy lifestyle. The highest score at 91% is being a good citizen; the lowest is
being self-motivated (76%).
Finally, the staff believes the biggest problems that need to be addressed at LRHS are
technology (87%), class choices for students (86%) and department budgets(76%)

Parent Surveys:
There were 91 responses to the parent survey that was available in both English and Spanish
online. Phone dialers and other announcements went home encouraging parents to take the
survey; however, there was not a huge response. The response LRHS did receive was again very
positive. 62% of the parents strongly agree and 25% somewhat agree totaling 87% who
are satisfied with their child’s overall experience at LRHS.
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With regards to the environment at LRHS, the parents are very complimentary. All scores for
strongly agree and somewhat agree are above 80%. The highest results are that LRHS is safe
and orderly (94%), clean (95%), and most of all students demonstrate pride in their school
(97%).
When parents regard the staff at LRHS, they are very complimentary. Over 90% of the parents
believe the staff show respect for each other and students, expect students to work hard and be
responsible, hold high standards, and are knowledgeable in their subject area. The highest of
these is that teachers are knowledgeable (95%). The lower responses are still at 80% and
above, but include: the staff is respectful of parents (88%) and demonstrates a concern for their
education (82%). The lowest percentage is that (80%) of parents believe that teachers are
available to students and parents to discuss problems.
When parents view the administration, over 54% strongly agreeing on all categories except for
administrators supporting all programs which was 47% strongly agreeing. When adding strongly
agree and somewhat agree, all categories are over 81%, except one. Parents believe
administrators have a clear plan (87%), are approachable (81%), enforce rules fairly (86%),
model respectful behavior (88%), and provide positive leadership (87%). The highest of these is
the administrations visibility on campus (93%). The lowest is the administrators
supporting all programs equally (75%).
When parents think about their own contact with the school, most of the responses were in the
70% range. 74% attend events and receive adequate academic information. The lowest
percentage is regarding receiving adequate information about events at school (70%). The
highest with 79% strongly agreeing and 92% total with somewhat agreeing is tracking the
students grades through PowerSchool.
LRHS is fortunate that very few of the parents believe we have any major problems. The highest
percentages deal with providing class choices for students; 13.3% think it is a big problem,
45.6% believe it is somewhat of a problem. The other problems that could be noted are at 11.2%
which are parent communication and college career readiness.

Student Group Question Results:
Two different student groups met to answer a variety of questions about LRHS. The leadership
class represented one group of 40 students. The other group was composed of random students
from 9-12 with a variety of genders, ethnicities, and average grades. The responses to the
questions are noted on the following pages; however, both groups 40/40 for leadership, 23/25 for
the selected students regarded their overall experience at LRHS as positive.
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WASC Student Group Questions-----Leadership Students
Question: How many of you feel that overall the experience at LRHS has been positive?
40/40
Question #1: What are some good or positive things about LRHS?
Awesome sports
Cheer section is great
Principal cares about students
Very supportive staff
Teachers spend extra hours and are nice
We are represent a community
Smart kids
Different cliques get along
So many clubs to choose from
Great AP program
Leadership is awesome
Art and music programs are great
Rallies are awesome
Question #2: What are some areas of improvement for LRHS?
More bathrooms
Expand Science with AP
Focus on all sports (boys and girls)
Better class choices
Need lunch trays back
Better communication on expectations in AP
Teachers need to improve on classroom management:
24 believe 5% should improve; 4 believe 10% should improve; 9 believe 15% should improve
Teachers need to improve on teaching style:
20 people believe at least one of their teachers needs to improve
Question: How many of you tried your best on the CST tests?

30/36 (no freshmen)

Question #3: Why do you think the scores dropped?
Students know it doesn’t affect their grades
People think it is “cool” to fail
CST cards----teachers don’t let students use them, different things need to be on the cards
Doing well on the tests year to year doesn’t help them
Question #4: What could we do to increase test scores next year?
Snacks before tests
More practice questions
More immediate prizes
Adjustments to cards
Question #5: Do you think you were academically prepared for the CSTs?
32/36 kids said that the content in classes prepared them.
Question #6: Should there be different incentives or can we intrinsically get students to do
better?
More advertisement by teachers
Incentives for teachers, so they care
When teachers care, students do better
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After passing out the new ESLRs and discussing them, students were asked, how many of
you feel that the school is mainly accomplishing these goals? 36/40
Question #7: Are there some that you feel are NOT being accomplished?
Technology not always available
More current/global events
Healthy lifestyle only PE and Health
Need more variety with nutrition in
lunchroom
Percentage Questions:

Do you feel safe at school? 38/40
Do you feel that the teachers, staff, and admin. care about you? 40/40
Do you feel the class choices are sufficient?
3/40
Do you feel there are enough activities at school 30/40

WASC Student Group Questions-----Selected Students
Question: How many of you feel that overall the experience at LRHS has been positive?
23/25
Question #1: What are some good or positive things about LRHS?
Nice/Caring Teachers
Students don’t feel judged
Comfortable Atmosphere
Good relationships between students and teachers
Activities always going on
Clean
Teachers have a good sense of humor
Teachers try hard to push students to succeed
Enjoyable classes
Good subject matter teachers
Sports programs help keep up grades
Question #2: What are some areas of improvement for LRHS?
More bathrooms
Parking/Traffic Dangerous
No facilities (stadium, field, pool,etc)
Busses are cramped
Need more color (murals, etc)
More language classes
Need a “Hawk” tower (shade)
More class choices (engineering)
Full-Time librarian
More counseling to help with schedules
Students want a “say” when they are being switched out of classes
Some students don’t want to make the effort for school
Question: How many of you tried your best on the CST tests?

16/25 (no freshmen)

Question #3: Why do you think the scores dropped?
No personal buy-in
Students don’t know how it affects the school
Not popular to try (“labeled”) if they try
No personal responsibility
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Question #4: What could we do to increase test scores next year?
Increase motivation by adding incentives---Grade-bump, off campus pass
Question #5: Do you think you were academically prepared for the CSTs? (5 freshmen in
group)
Math—15/25
English--- 22/25
Science---14/25
Social Studies—12/25
Question #6: Should there be different incentives or can we intrinsically get students to do
better?
Promoting “cards” to freshmen, motivational speaker,
After passing out the new ESLRs and discussing them, students were asked, how many of
you feel that the school is mainly accomplishing these goals? No number, just teachers have
mastery and push students to achieve.
Question #7: Are there some that you feel are NOT being accomplished?
Healthy: Concern about drugs and patrolling the restroom/ more drug awareness for staying
clean
Academic: College visitations/test to see if prepared for college
Well-rounded: No reviewing of global or current event issues, more languages, world culture
day
Knowledge: Need a basic computer skills class, need a more advanced class, wifi availability,
teachers need to use more technology and have more knowledge of it; need more life skills
preparation (job interviews, resumes, etc.)
Self-Motivated:?
Percentage Questions:

Do you feel safe at school? 19/25
Do you feel that the teachers, staff, and admin. care about you? 14/25
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Chapter II:
Student/Community Profile
Overall Summary from
Analysis of Profile Data
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A comprehensive analysis of all pertinent Liberty Ranch High School data is summarized below
in Areas of Strength and Areas of Need:

Areas of Strength:


Attendance—LRHS’s ADA rate is consistently high at 94.8% in 2011/12



Suspensions and truancies dropped 9%.



Passing Rate for the 10th grade students on the CAHSEE compared favorably to the
county and state passing rates



Advanced Placement, AVID, and agriculture course enrollment has increased. More
students are also taking the advanced placement tests



Above the state average in overall ELA and Math scores for the CSTs



Hispanic/Latino students scoring higher than the state average in the CSTs and raising
their overall scores in certain areas to close some of the achievement gap.



Increase in the students with disabilities CST scores (12 pts)



Staff is fully credentialed, knowledgeable, and passionate about teaching and students.



Parent/Teacher/Staff Surveys and meetings: Overall impression of the environment,
administrators, staff, and school is very favorable.



According to the surveys, the majority of stakeholders feel LRHS is safe and orderly.



According to surveys, most parents are using Power School to track academics for
students.



Students, parents, and staff have pride in LRHS.

Areas of Critical Academic Need:


LRHS’s API score decreased by 32 points with the biggest decrease in our white
students, a drop of 42 points. There is an ever pressing need to instill a culture of
academic success for these students.



While 9th grade ELA scores continue to rise, as we follow the same group of students
over two years, there is a dramatic drop between 9th and 10th grade scores.



The scores for advanced and proficient students in 9th grade Algebra I and 10th grade
geometry have low percentages; Algebra I (26%), geometry (13%).



There was a significant drop in 10th grade biology (-23%) and 10th grade chemistry (31%)



According to the stakeholders’ surveys, class choice and college and career readiness are
somewhat of a problem at LRHS.



Decrease achievement gap between the White and Hispanic/Latino subgroup.
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The following questions have been raised from the data analysis and related to the Critical
Academic needs:
1. What can we do to motivate all our students to increase test scores, especially faced with the
2011/12 decrease in the white subgroup?
1. What is causing our sophomore ELA students to do so poorly when their scores are
significantly higher their freshmen year?
2. How can we continue our success so the Hispanic/Latino students continue scoring above the
state average and closing the achievement gap?
3. What other teaching strategies, programs, or remediation can we provide for our Algebra I
and geometry students to help them be successful?
4. What other teaching strategies, programs or remediation can we provide for our biology and
chemistry students to help them be successful?
5. We are offering many different programs at the 9th grade level (PASSAGES, Link Crew) to
help students succeed; yet, our 10th grade scores in most subjects seem to be decreasing the most.
What kind of programs can we offer to our sophomores to help motivate them academically?
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Chapter III
“Progress Report”

Progress Report Update from the Initial WASC
Visitation
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School wide Areas of Strength
1. The Administration and Staff for their excitement and energy in the
creation of an academic culture that pursues innovative approaches to
instruction.
Although Liberty Ranch has grown tremendously from the first initial visit from 592 students
to 1145 in 2012, the staff has continued its excitement and energy in creating this academic
culture for students. The following academic classes have been implemented which would
be common for the addition of continued grade levels up to senior year:
English: 11, 11 Honors, 12, 12 AP
Social Sciences: US History, US AP History, Government/Economics, AP Gov., economics
World Language: Spanish 3/4, AP Spanish Language, Spanish Native Speaker 3 German 3/4
Math: AP Statistics, AP Calculus,
Science: Human Anatomy/Physiology, Physics
VAPA: Drama 3, Drama Production, AP Music Theory, Art 2, AP Sculpture
Along with common classes with addition of grade levels, LRHS has also enhanced the
curriculum with the following innovative classes not offered before 2010/11:
NRG Energy
Forensic Science
ROP Advanced Ag Mechanics
Web Design and Digital Video
AG Government and Economics
AG Anatomy/Physiology
AG Chemistry
Chemistry in the Community
Small Engines

Link Crew
Foods and Nutrition
Advanced Academics
Aerobic Dance
Criminal Justice
Psychology
AVID 9,10,11,12
Algebra II with Trigonometry

These classes have allowed students many academic choices to fulfill their personalized
education plans.
Teachers in cohort groups have continued to enhance their instructional techniques by
attending professional development provided by the district with Dr. Ernie Sakowski focusing on
instructional strategies. Some teachers have also attended Common Core workshops to
incorporate new strategies in teaching to help prepare the students for the implementation of the
common core. In addition, select teachers have been to other trainings and conferences:
Professional Learning Committees, AVID, Link Crew, Data Analysis, Autism (special
education), Advanced Placement, and the State Science Teacher’s conference.
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2. The Administration and Staff for establishing 9th grade “houses” and
incorporating such programs as Breaking Down the Walls, to meet the
both the academic and social needs of a diverse student population.
Staff and administration continued the theme from “Breaking Down the Walls” in 2009/10 with
a follow-up in 2011/12 and with “Rachel’s Challenge” in 2010/2011. Both of these programs
emphasized the importance of coming together as a school and provided open discussion after
the assemblies for students to express viewpoints and become accepting of others.
LRHS administration incorporated the “House” concept into the 2010/2011 school year, but had
limited success. Because of 9th grade student movement at the beginning of the year, the
inequity of the academic level of the houses (based on their science class), and the difficulty of
providing time for teachers and students to work together to make this program viable, the
houses were eliminated in 2011/2012.
However, recognizing the need to still help the struggling 9th grade students, a new program
(PASSAGES) was established in 2012/2013. This program is discussed in the critical areas of
follow-up.

3. The Administration and Staff for their ongoing endeavor to welcome
students and parents, i.e. Student Orientation Day, Building Bridges.
LRHS has continued its orientation of freshmen in a variety of ways. In 2010-2011, 8th grade
students from the three feeder schools were brought to campus during the spring semester of
their 8th grade year for a campus tour by the leadership students and lunch provided by
administration. Counselors also went to the feeder schools for 8th grade presentations focusing on
high school expectations (“Making High School Count”). All students (9-12) were then
welcomed to an orientation day where they would pick up schedules, take tours, take pictures,
get textbooks, and turn in all paperwork. In 2011-2012 and continuing into the 2012/2013 school
year, a Link Crew was established on campus to provide freshmen with a separate orientation
and support throughout the school year. The freshmen were notified by letters, postcards, and a
phone dialer during the summer to attend the orientation. Link Crew students (approximately 65
juniors and seniors) went through two training days before orientation to be able to help lead an
assembly and small groups providing activities, friendship, and tours to the freshmen. The Link
Crew program provides academic and social support throughout the year to freshmen. This year
a Link Crew class was established to provide leadership opportunities for juniors and seniors and
provide extra support for the freshmen.
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Parent involvement is also very important to LRHS. We continue to have support from the
PTSA, boosters (AG, Band, Athletics, and Drama), and other parents willing to volunteer. We
also encourage parent interaction through the Parent Project, newsletters, the online website,
phone dialers, and the parent group. This year LRHS incorporated a freshmen parent meeting
the morning of the freshmen orientation. While the Link Crew assembly was taking place, the
principal met with freshmen parents to welcome them to the school, discuss ways for them to
communicate with the school, and stressed the importance of academics when coming to LRHS.
Parents were encouraged to come to Back-to-School night and a meeting was held at the end of
the night incorporating elements of expectations, costs, and activities for the parents of
graduating seniors to be followed with another meeting in April at the conclusion of Open
House.

4. An effective technology infrastructure that supports instructional
strategies and facilitates communication between staff and community.
We are fortunate being a new school, that each classroom has a working computer, LCD
projector, and DVD player to enhance teaching strategies. Even though we are now using all
rooms on campus, departments or administration have fulfilled all requests for these items of
technology in the classroom. We also have the capability of using email and the Liberty Ranch
website as a means to communicate with each other and with parents. Parents also have the
capability of checking student grades and assignments on PowerSchool.
In 2011-2012, we began implementing the use of MyBigCampus on a limited basis. In 20122013, we implemented it school-wide, so parents as well as students can have access to a
calendar listing class assignments and other materials that can be downloaded if a student is
absent. In 2012-2013, School Net was incorporated which also has a calendar and access to
teacher website information which teachers may choose to use instead of MyBigCampus.
In 2011-2012, LRHS was using the testing/parent notification technological tool through Power
School called Limelight. It, unfortunately did not meet the expectations of the administration or
teachers. The change was made to use a system called School Net in 2012/2013. We are still
discovering the benefits of this program, but were plagued with computer malfunctions at the
beginning of the year. At this time School Net is being used to help create, score, and analyze
benchmarks, as well as providing a calendar for student/parent/staff use. LRHS also uses
different websites for instruction including textbook sites and turnitin.com. If problems arise
using technology, staff may complete a help desk request which goes to the district technology
office. These requests are answered in a very timely manner.
As stated under technology in Chapter I, we have various computers on campus for student and
staff use.
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Critical Areas for Follow-up
From the Initial WASC visitation
1. Establishing a clear distinction between Mission and Vision Statements.
After reviewing our mission and vision statement in both our initial WASC visit and in our
Single Student Plan, both the home, focus, student and parent groups believed that the mission
statement, as well as the ESLRs needed to be revised. The mission statement in the initial visit
was actually the district mission statement followed by what the groups have indicated is really
the Liberty Ranch High School motto. The Single Student Plan had this motto as the mission
statement. Therefore, after several discussions with self-study groups, the mission statement has
been revised to a clear, single sentence that is measurable:

It is our mission at Liberty Ranch High School to provide
personalized educational opportunities in a safe, positive learning
environment for all students empowering them to reach their full
potential as productive, responsible citizens.
The the self-study groups determined that mission statement could be measured in the following
ways:
“Personalized educational opportunities:”
Individualized course selection after meeting with a counselor
IEPs and 504 plans
Choice of AP or Honors classes
Tailored Scheduling to meet student need
Class Activities with student choice (Choice on projects, essays, presentations, etc.)
Extra-curricular activities of interest (sports, clubs, FFA)
Teachers using different techniques in the classroom (auditory, kinesthetic)
Performance activities (Drama, Art show, Field Days, Parli-Pro, Hawk TV)
Choice when choosing projects,
Tutoring
One-on-one counseling
“Safe, positive environment:”
School Safety plan and safety committee
Student records and teacher notification for medical and disciplinary issues
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Statistics for fighting, suspensions, expulsions
Records of counselor meetings for SSTs and parent conferences
Extra-curricular activities
Participation in “Breaking Down the Walls” and “Rachel’s Challenge” Link Crew
Support staff Availability (nurse, counselors, athletic trainer, psychologist)
Positive social atmosphere (number of students participating in campus activities)
“Productive, responsible citizens:”
Graduation rate
Community service hours in clubs
College to work survey after graduating
Decrease in discipline/attendance problems

2. The ongoing development of an Action Plan/Single Student Plan that
addresses the connection between ESLRs, the standards, and instruction.
At the time of the first WASC initial visit, the Single School Plan for Student Achievement had
not yet been developed. On November 29, 2011, this plan was completed and adopted by the
LRHS School Site Council consisting of the principal, classroom teachers, parent and
community members, and student representatives. The plan includes the original ESLRs (which
have been revised); an analysis of instructional materials and educational practices; programs
and elements of support to help students reach the standards; and goals set for student
performance, attendance, professional development, and parent involvement/student support.
The shareholders have reviewed these goals to help establish Action plans for the WASC selfstudy.

.
3. Continuing to develop a systematic process to support struggling
students both academically and socially.
Struggling students are provided with numerous instructional techniques and programs to help
them both academically and socially:


The PASSAGE program: When LRHS opened in 2009/10 freshmen who scored low on
the CSTs and incoming placement tests in English and mathematics were placed in a core
class and a support period (English 9 with support; Algebra I with support). After
analyzing test scores and classroom grades, we felt that this approach was not working
for the students and was creating a disinterest in school and academics. Therefore, a new
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program (PASSAGE) was created for 60-65 of the most at-risk students. The students
have three of the same teachers of English, math, and science plus each teacher has a
support period. The students move to classes in the first three periods, then are assigned
a specific teacher for 4th period which is a support period for them. During this period,
students rotate between teachers to get help on certain subjects and also do team-building
activities. These support classes were reconfigured at the end of the 1st and 3rd quarters
based on student need. The three teachers and a coordinating teacher were trained by Dr.
Richard DeFour this summer on techniques to enhance the instruction in this program,
and they also have a common prep (5th period) where they meet certain days of the week
to discuss the progress of students.


Link Crew: A Link Crew program was established in 2011/12 by the principal to work to
help freshmen make connections to the school and other students throughout the year.
Two teachers were trained in the program in 2012 and Link Crew class was established.
Link Crew leaders were recommended by teachers, selected, trained, and were/are
responsible for freshmen orientation, as well as freshmen contacts throughout the year.
Leaders are in partners and have approximately 10 freshmen who they meet with to
encourage them in academics and to get involved in the social events of the school. The
Link leaders have also been going into freshmen classes teaching lessons on different
topics such as making choices, integrity, making assumptions, study skills, etc.
Recognizing the need to support this program because of its record of supporting student
success, the department chairs in LRHS site-based budgeting agreed to reduce their
budget allocation requests to this program. The new superintendent also contributed
lottery funds for supplies and general funds to support the class section.



English Learner Assistance: From 2009-2011/12 Low English learners were provided
with an EDGE English class for two periods (two hours) a day. Because this population
has diminished, EDGE is not being taught in the 2012/2013 school year in EL classes,
only in special education classes. Recognizing, however, that the EL students still
needed support, in the second semester (2012) a support class for English learners was
established. This class continues to be offered as a study skills class for all levels of EL
students. In 2013/14 an EL specific language class will be added to the curriculum.
English Learner students who qualify for Migrant Education services may also receive
special assistance after school or during lunch one day a week. Instructors, as well as,
computer access is available.



Tutoring: After school tutoring/homework assistance is available for all students from
3:15-4:45 on Monday, Tuesday, and Thursday. Lunch time tutoring is provided on
certain days by the AVID students in room 609. Teachers are also available to students
before school, during lunch, or after school if an appointment is set.



Student Services: Students are provided with many people to help them academically or
socially. We have individuals in counseling, migrant education, and special education, as
well as an outreach counselor and psychologist. These individuals meet one-on-one for
discussions, set up individual plans for students, make home visits, and encourage
students on the right path. Unfortunately these services have been reduced during budget
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reductions with many staff positions now shared between the three school sites, and our
counselor caseloads have increased each year as our school grows.


Credit Recovery: Students who fall too far behind in credits can take the PASS program
for students who qualify for migrant education or Advanced Academics. Students can
also make up credits to be on track with their graduating grade by completing summer
school.



Powerschool/MyBigCampus: LRHS teachers are using these web-based programs which
provide parents and students with “real time” information regarding grades, class
schedules, assignments, and attendance.
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Chapter IV:
Self-Study Findings
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Chapter 4 –A: Organization: Vision and Purpose,
Governance, Leadership and Staff, and Resources
A-1: To what extent does the school have a clearly stated vision or purpose based on its
student needs, current educational research and the belief that all students can achieve
at high academic levels?
To what extent is the school’s purpose supported by the governing board and the
central administration, and further defined by expected school wide learning results and
the academic standards?

Development/Refinement of the Mission Statement/ELSRs
As discussed earlier in the Chapter 3 Progress report, the original Mission
Statement and ESLRs were established before the school opened. These
have since been revised with the participation of staff, students, and
parents. Staff met during WASC home and focus groups to revise the
ELSRs. These focus groups consisted of administration, teachers,
counselors, instructional assistants, and classified members. The PLC
(dept. or home groups) which consists of teachers in common subject
areas also worked on the revision. The parents, community members and
student WASC groups also participated in the discussion of the ESLRs
and revision.
The mission statement and ESLRs are made available for students and
parents in the staff/student handbook and are posted in each classroom in
English and Spanish. In the German classroom, they are also written in
German. Students are supplied with a small card stating the ESLRs, fight
song, and alma mater.
Liberty Ranch High School encourages all students to strive towards high
academic and personal standards as outlined through the mission
statement and ELSRs.
MISSION STATEMENT:

The mission of the Galt Joint Union High School District is to
ensure that each student graduates, achieves his/her goals and
becomes contributing members of society through effective
personalized educational programs and facilities in partnership
with family and community.
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BELIEFS:






We believe that family and community are the foundation for the
future.
We believe that each individual is responsible and accountable for
his/her own choices.
We believe that each person is unique and has inherent worth.
We believe that positive attitudes and positive actions foster
positive results.
We believe that an understanding of cultural diversity enriches our
community.

Liberty Ranch High School
Expected School-wide Learning Results
The commitment of Liberty Ranch High School is to promote life-long
learning, effective communication, and respect for self and others.
Liberty Ranch High School students are expected to be:

Healthy Individuals whoMake healthy lifestyle decisions and establish positive relationships
with others.

Academic Achievers whoDemonstrate a mastery of academic standards through critical
thinking, problem-solving, and communication.

Well-rounded Citizens whoUnderstand global issues, respect diverse cultures, and contribute to
the improvement of their school and community.

Knowledgeable Individuals whoApply learning and 21st Century skills to their daily lives and future
experiences.

Self-motivated Individuals whoPersevere through challenges and progress towards their short term
and long term goals.
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Understanding of the Vision and ESLRs
Liberty Ranch High School is dedicated to fulfilling the Mission statement
and the ESLRs. The ESLRs were developed not only for the academic
achievement of the school but for each student’s individual success in
reaching his or her goals which, in turn, will reach the goals of the Galt
community. LRHS’s success depends not only on high grades and CST
test scores, but on producing citizens in the Galt community and beyond
who will be make healthy lifestyle choices, respect diverse cultures and
have positive relationships, persevere through challenges to succeed in
their goals, and who will use 21st Century skills to contribute to the
community and the world. According to the staff survey, 88% of the staff
believe that there is a clear vision for Liberty Ranch High School.
Besides the ESLRs being posted in each classroom, they are also located
in other areas of campus (library, computer lab, counseling offices, and
entrance to school). Thus, they are visible to parents who visit the school.
The ESLRs and mission statement are also posted on the LRHS website
for parent and community access.
The school community consists of many different stakeholders, and
contact with the various levels occurs at the board level in the local
community and at the administrative level with the education community.
The administration and staff are actively involved in maintaining
communication between all stakeholders, especially parents and students,
to monitor the school’s progress toward the mission statements and the
ESLRs. All teachers have telephones and computers in their classrooms
connected with e-mail messaging and internet to ensure an open line of
communication not only among staff members but also between the
school and community. There are many other ways we communicate with
our community and parents including a monthly newsletter, the School
Accountability Report Card, Back to School Night, Parent Information
Nights, Open House, phone calls to parents via the Phone Dialer system
and the LRHS/GJUHSD web page. Students, staff and parents also
completed an online survey about the school (also in Spanish).
LRHS also ensures communication with our Spanish-speaking parents and
community members by doing the following: quarterly meetings of the
English Learner Advisory Committee (ELAC) where the members
reviewed mission statements and ELSRs, the ESLRs translated into
Spanish, any mailing or phone dialer home to parents is also translated
into Spanish, in the front office we have dedicated staff who speak
Spanish to answer questions and welcome parents onto campus, there are
counselors and administrators who speak Spanish, during parent meetings
a translator is available for parents.
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Accountability for the mission and the ELSRs begins with the appearance
of the campus, and sets the tone for programs and support toward the
attainment of individual and family goals and academic success.
To help ensure success for the students, staff has participated in various
professional development opportunities to not only improve their
instructional strategies but to also help understand current educational
issues which will affect our students such as the movement to the
Common Core Standards.
Once a week, our students are dismissed early to provide common
planning time for the teaching staff. In addition, we have monthly staff
meetings where student assessment results and research-based practices for
teaching are discussed. To provide ongoing professional development
opportunities to our staff, the district offers staff development opportunities
covering a wide range of topics. Training through the technology
department is also provided on an on-going basis.
Liberty Ranch High School’s belief is that all students can succeed. As a
commitment to this vision, many programs are in place to help ensure that
students can achieve high academic standards as well as become healthy,
knowledgeable, self-motivated, and well-rounded individuals. LRHS
offers personalized educational opportunities for students by providing
Advanced Placement courses as well as Advanced Placement testing. The
PLAN (pre-ACT) assessment was given to all 10th graders in the fall with
a review of their results and an overview of the data presented during
world history classes by the principal. Additional information is being
shared with parents during the sophomore counseling sessions scheduled
during evenings of the spring semester. College-bound students are
supported by programs such as AVID to help students strive to achieve at
a higher level. Students are given the opportunity to take electives ranging
from music to art to small motors and welding. Specialized classes and
programs are also offered for those students in need of support.
Counselors, parents, and staff meet to formulate IEPs or 504s for students.
Formal math and English tutoring programs and informal tutorials in
science, social science, and AVID offer students support in achieving high
academic standards. Other forms of intervention include PASSAGE,
advanced academics, EL curriculum support, and migrant education,
Special education students have access to core curriculum in general
education with collaboration from the Special Education Department.
One way that LRHS helps students understand the vision of the ELSRs is
by encouraging them to understand their responsibility to our community
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through participation in clubs. We have several clubs on campus which
support LRHS ESLRs regarding academics, leadership, and global
awareness, as well as community outreach. LRHS connects students with
their community through some of the following examples: Annual
holiday donation drive for homeless students and students in need of food
and clothing; Toys for Tots drive, annual blood drive; and the Kids
Canned Food Drive benefitting Galt Food Closet NHS, CSF, and LHS
provide academic incentives as well as community service opportunities
for students. In addition, LRHS has also been active in raising money for
cancer awareness causes, Strong as Steele and students and Laurie
Bambas, one of our part time outreach counselors, have also organized a
“Prom Closet” which provides students in need with prom attire.
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A-2: To what extent does the governing board have policies and bylaws that are aligned
with the school’s purpose and support the achievement of the expected school wide
learning results and academic standards based on data-driven instructional decisions for
the school?
To what extent does the governing board delegate implementation of these policies to
the professional staff?
To what extent does the governing board regularly monitor results and approve the
single school wide action plan and its relationship to the Local Educational Agency
(LEA) plan?
Governing Board
Our governance consists of the following entities: The GJUHSD
School Board, the administration at the site and district level, and
School Site Council involving student and parent representatives. The
Leadership team which consists of administration, counselors and all
the department heads is involved in decision making that involves
finances. A cabinet team is comprised of administrators and key district
officials. There is also the Site Leadership Team made up of the Site
administration, head counselor, activities director, and athletics director
who meet to discuss areas of concern and future activities so that we do
not duplicate services and offer support with concerns and/or upcoming
projects. Each of these governing bodies meets once a month with
occasional specialized meetings upon necessity.
Relationship of Governance to Vision and ESLRs
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The GJUHSD board governing board is comprised of five elected
community members. Members of the district office, including the
superintendent and financial officer; the three principals from the high
schools; and student representatives from each school attend the
meetings. GJUHSD board meets in the Galt City Chamber, and all
community members and stakeholders are welcome to attend.
Community members may address the board in writing or at the
beginning of board meetings on any school related item. They may
also speak on board agenda items during the meeting. The board has
adopted a Uniform Complaint policy that outlines procedures and
policies that are to be followed for all stakeholders wishing to file
complaints.
The board sets and monitors annual goals of LRHS that address all
areas of curricular needs including the ESLRs. The state API scores
and other data tools are used to monitor the degree of accomplishment
of academic goals and expectations of staff. After school site
recommendations, the board makes decisions on personnel, supply and
textbook purchases, and program improvements which support the
vision of the LRHS.
GJUHSD also has a strategic plan which includes essential program
components (pillars). These pillars were developed by all stakeholders
and revised by representatives from departments. These pillars are
used by LRHS when writing rationales for purchase orders.
Another governing organization is the leadership team (Dept. chairs).
This team meets once a month and discusses all aspects of the school
including site-based budgeting where departments work together to
decide the best allocation of funds. Information from this meeting is
relayed to all departments for discussion and comments which are
brought back to the next meeting.
Liberty Ranch High School also has a staff development committee
with department representatives and administration who coordinate the
school-based professional development.
LRHS has representatives on the district curriculum committee and
technology committee.
The ELAC (English Language Advisory Committee) provides advisory
support from the EL community to administration.
Student Government also functions in an advisory capacity to the
school community by meeting periodically with administration to plan
and implement school activities and events that promote a positive
school culture.
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Professional Staff and Governing Board
The governing board maintains a good relationship with professional
staff. The board allows for the superintendent and the administrative
staff to carry out their duties, which is to run the school and district.
The board does intervene at times with sensitive topics, negotiations, or
staff grievances.

Governing Board’s Involvement in Review/Refinement
The governing board develops policies and bylaws in conjunction with
the other comprehensive high school in our district. During the
development of our ESLRs we considered these policies and bylaws.
The support and achievement of the ESLRs are measured by our
student work, CAHSEE and CST results, and API and AYP results.
The governing board offers input, guidance, and fiscal allocations on
specific programs or operations.
Board’s Evaluation/Monitoring Procedures
Communication throughout the site ensures that there is uniform
adherence to all policies and expectations. The GJUHSD board
receives regular budget and program updates by the superintendent,
chief business officer, administration, and student representatives. The
board ensures that programs receive proper funding, and that LRHS
facilities are maintained in great condition. Presentations to the board
on current and new programs as well as other aspects of the campus
help the board evaluate and monitor the school’s state of affairs.
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A-3: To what extent based on student achievement data, does the school leadership and
staff make decisions and initiate activities that focus on all students achieving the expected
school wide learning results and the academic standards?
To what extent do the school leadership and staff annually monitor and refine the
single school wide action plan based on analysis of data to ensure alignment with student
needs?
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Broad-Based and Collaborative
LRHS planning consists of shareholders throughout the school wide
community. The School Site Council consists of community members,
students, teaching staff, counselors, and administration. LRHS WASC
committee also includes community members, teaching staff,
counselors, students, classified staff and administration.
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A single school plan for LRHS was created after opening of the school
and continues to be revised each year with input from School Site
Council and lead teachers. The plan reflects the state of the school and
addresses action plan items as we strive to help students become
successful in reaching the ESLRs. The board approves the plan, the
goals, and the funding assignments.
Data is analyzed on all students and programs are created with an
emphasis on reducing the achievement gap and increasing CST scores.
Analysis of CSTs by site and district administrators has led to an
emphasis on data collection and analysis. With SchoolNet, teachers
have the ability to break down analysis by key indicators which leads to
department discussions and changes to instruction. Consistent efforts
have also been made in the core classes to use common benchmark
exams as a means to analyze data resulting in test changes, remediation,
and raising standards and expectations for the future. As requirements
for high school graduation, college entrance, and other standards and
societal expectations continue to rise, courses offered to students are
becoming more demanding.
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School Plan Correlated to Student Learning
After analysis of the single school plan and other data, students having
difficulty meeting the challenge of higher standards, or students who
are falling below grade level, have the ability to be involved with a
variety of programs created to bolster achievement such as the
following: For 9th grade students, the PASSAGE program has been
established which provides continuity in teachers, team-building
activities, and support classes; EL students are provided with a skills
support class and support from migrant education; a credit recovery
class has been established (Advanced Academics) to prevent students
from leaving LRHS for the continuation school and to make-up credits;
AVID classes help students with first-time college aspirations; a
voluntary, after-school tutorial program is available to all students in
order to assist them in English and Math.
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Correlation between all Resources, ESLRs and Plan
Within departments, collaboration time is used to strengthen the
curriculum to align it with state standards. Teachers develop new
strategies based on data collected from student assessments. As
departments, we use district benchmarks and STAR test results to
monitor and refine the delivery of curriculum to ensure alignment with
all students’ needs. Articulation during common planning times
between subject teachers ensures that each teacher is progressing at the
proper rates according to subject pacing guides while aligning with the
state standards.
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A-4: To what extent does a qualified staff facilitate achievement of the academic standards
and the expected school-wide learning results through a system of preparation, induction,
and ongoing professional development?
Employment Policies/Practices
Employment policies are updated as needed, and the district and school
maintain fair, professional employment practices. Having clear
expectations for employment and job expectations is very important to
ensuring consistency and ongoing success. In some cases, the details
are in the labor contract, and instruments like evaluations, although
district approved, are part of an agreement with the union. LRHS
employees are hired after a paper screening process and a formal
interview by a competent panel which may include administration,
department chairs, other staff, parents, and students.
Qualifications of Staff
LRHS has 100% highly qualified teachers, and all teachers have
EL/CLAD certification. All teachers are credentialed in the content
area that they teach. All teachers have a bachelor’s degree with the
majority of the teachers (96% in 2011-12) having 30 or more units
above the degree requirement. A significant number (35% in 2011-12)
hold advanced degrees. The average teacher experience is 11 years of
teaching in the classroom and over eight years teaching in the district.
New teachers are given extra support from LRHS through staff
meetings and department collaboration, as well as the Beginning
Teacher Support and Assessment (BTSA) program. New teachers also
have a separate day of introduction at the beginning of the school year.
AP teachers, intervention teachers, and special education teachers have
received additional training for their specialty courses.
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Maximum Use of Staff Expertise
Teachers have the opportunity to improve their skills and learn from
their peers through weekly collaboration which provides teachers time
to collaborate with colleagues, sometimes within the same discipline,
sometimes across disciplines on academic needs and the fulfillment of
the ESLRs.
During buy-back days, or minimum collaboration days (students
released at 12:15), teachers experience professional development from
expert colleagues on a variety of teaching strategies or technology use.
Most recently LRHS teachers have refocused staff on writing
objectives, student engagement, and closure as a continuation of Dr.
Stowkowsky training and have helped staff understand SchoolNet
features.
Other use of staff expertise has been through BTSA and PAR (Peer
Assistance Review). Through the BTSA program, all new teachers are
matched with a LRHS support provider who helps the new teacher
navigate through the teaching process as an observer and mentor during
the first two years. The PAR program provides a system of
mentors/teacher associations to facilitate excellence in teaching.
AVID teachers and site team members also participate in regular
workshops and seminars to learn AVID-based instructional strategies to
improve student performance and increase college readiness which they
share with the staff through emails or collaboration.
At a smaller school, everyone has to contribute and most staff goes the
extra mile to ensure a solid learning experience for students. This
includes using their expertise and enthusiasm for coaching athletics and
FFA teams, being advisors to clubs and classes, coordinating the Prom
Closet, tutoring after school, and being involved in a group called
stafftivities which helps to organize events for the staff.
Defining and Understanding Practices/Relationships
At the beginning of each school year Liberty Ranch High School
distributes a faculty handbook and an Emergency response binder. The
faculty handbook includes operational information. The Emergency
binder has all the procedures for any school emergency that may arise.
The emergency plan and binder are updated each year. Students also
receive a student handbook which has all policies concerning student
accountability. The student handbook is reviewed school wide with
students during the first week in the classroom. ESLRs are also posted
and discussed with students. The staff receives a list of administration
and department head roles and responsibilities so there is a clear path of
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duties and communication. LRHS teachers also have a collective
bargaining agreement which specifically outlines teacher duties and
responsibilities.
Internal Communication and Planning
All the staff at LRHS uses school wide email. Email is essential for
communication between teachers and for communication with parents.
Email is used for clear and effective dialog to resolve differences in
curriculum, assessment, and in planning professional events and
activities. LRHS also utilizes MyBigCampus and SchoolNet, online
social networking tools to distribute pertinent information relating to
respective classes, and an automated phone system that can get
messages to staff, students, and parents at home in an effective and
timely manner in both English and Spanish. Every classroom has a
phone list along with a room utilization list and master schedule to help
with communication. LRHS has staff meetings once a month to keep
the staff up to date on important relevant information. Department
heads have monthly meetings to keep teachers current with school wide
planning. At collaboration each Wednesday, department chairs
disseminate information from the dept. chair meeting and discuss ideas
to bring back to the next dept. chair meeting. LRHS also has a staff
development committee and representatives on the curriculum and
technology committees who keep staff informed on pertinent issues.
The administrative team meets regularly to review planning and resolve
any differences.
Staff members may access the school and district website from school
or at home which allows them email, grade book, sub-finder, and Hdrive access if they desire. This helps with communication and
planning even when teachers are off campus. Technology such as
surveymonkey and is also used for informal and formal surveys dealing
with technology or the WASC report.
Staff Actions/Accountability to Support Learning
LRHS has a staff with a history of shared responsibility and
accountability to support student learning. Many members of the staff
moved from Galt High School where they had been teaching together
for several years to start Liberty Ranch High School in 2009. There is a
collegiality among the staff, and they have great pride in their school
and students. This cohesiveness and enthusiasm help support the
student learning atmosphere. Staff represents a significant voice in
school affairs by belonging to different committees and sharing their
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opinions at staff and department meetings. Department chairs are
encouraged to observe members of their department for effective
teaching strategies. Recently, the district implemented a new student
data system, SchoolNet, which teachers use to input grades, print
student grade printouts, and can access current medical records, parent
information, and a student’s discipline log. This tool helps supplies
data to help establish a plan for the students and encourages discussion
in departments about effective teaching strategies. The qualified staff
not only emphasizes student learning and the ESLRs in the classroom,
but also supports student learning of being a well-rounded individual
by showing school pride and enthusiasm in the school activities from
attending student athletic, drama, band, and FFA events; participating
in rallies and dress-up days; and organizing and competing in
classroom competitions.
Evaluation of Existing Processes
The leadership and staff work very close on implementing student
programs and reviewing data to set goals to improve student learning.
There is an ongoing conversation between school leadership and staff
on how to educate students and reach the goals of the ESLRs.
Administrators and teachers also collaborate during evaluations to
foster ongoing teacher improvement. The staff is intelligent, caring, and
dedicated to successful student learning.
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A-5: To what extent are leadership and staff involved in ongoing research or data-based
correlated professional development that focuses on identified student learning needs?
Support of Professional Development
In accordance with the federal government’ initiative “No Child Left
Behind,” LRHS uses data to direct instructional improvement. The
administration at LRHS instructs teachers to review student
performance data (CELDT, STAR/CST) to enhance and rework
instructional methods.
School and district wide STAR/API data is analyzed by staff each
year. A growing number of teachers are using specific CST data
about students, to better align curriculum and instruction in order to
reach desired outcomes. Math, English, social science, science and
agriculture look not only at the CST data, but also at the district
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benchmark assessments.
Overall, the school site works to focus student achievement by
aligning curriculum with the standards and more currently to the
common core standards in many departments to improve student
learning.
LRHS has been fortunate for the past three years to take part in the
Dr. Ernest “Dr. Ernie” Stachowski training sponsored by the
GJUHSD. Twenty-eight teachers and all 4 administrators attend a
series of “Elements of Effective Instruction” workshops. All 4
administrators have also participated in an additional workshops on
“Focus Walks” to observe and support implementation of the EEI
training. Teachers are implementing these teaching strategies in the
classroom which include the following: Objective, Anticipatory set,
Tell of Objective, Purpose, Input, Model, Check for Understanding,
Guided practice, and Closure. There is a continuing effort by LRHS
teachers to continue this professional development during buy-back
days by having colleagues share best practices using these strategies.
Representatives from departments and administration have also
recently attended training to implement the Common Core Standards
in the core classes.
Representatives from English, math, social science, science, and
agriculture also attended workshops on the Performance Fact’s Eye
on the Goal training for data analysis. Teachers were taught how to
review the new analysis that will be forthcoming in our new data
system of School Net.
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Some teachers at Liberty Ranch have received training on the theories
of the International Center for Leadership in Education (ICLE), with
teachers attending conferences and workshops sponsored by ICLE or
their Successful Practices Network (SPN). With this training, teachers
are reviewing their activities to determine where they stand on the
"Rigor/Relevance Framework" and make adjustments accordingly.
Other teachers have gone to trainings for AVID (summer institutes)
and Link Crew which are programs designed to help students reach
personal success in high school and the future.
Workshops and visitations by Dr. Raja were also sponsored by the
district and sites for teacher to enhance their teaching strategies.
Professional Development has also consisted of teachers training
teachers in web site design, student engagement, EL strategies,
reading strategies, effective instructional strategies, and data analysis.
71

Liberty Ranch High School: Home of the Hawks

Every Wednesday students are released at 2:00 P.M., while teachers
remain to collaborate as departments or full staff. Collaboration in
departments consists of discussions about data analysis, curriculum,
and good teaching practices. If there is a 5th Wednesday of the
month, then students are released at 12:15 and teachers collaborate
from 1:00-3:00.
Supervision and Evaluation
Teachers have evaluations every other year. Through evaluations
LRHS administration supports teacher progress through honest
collaboration with teachers to improve student performance. The
process uses professional standards, goal setting, and observation to
help with the professional development options.
Administrators also do walk-throughs that are non-evaluative to give
valuable feedback to teachers for professional growth.
Measurable Effect of Professional Development
The collaborative groups at LRHS use data to reflect on student
performance. The core subjects use this data to allow teachers to get
information on assessments throughout the year. Teachers also have
benchmark testing each quarter. The benchmarks are evaluated for
student progress and curriculum is adjusted on data from the
benchmarks. The administration addresses each curriculum area
concerning STAR testing.
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A-6: To what extent are the human, material, physical, and financial resources sufficient
and utilized effectively and appropriately in accordance with the legal intent of the
program(s) to support students in accomplishing the academic standards and the expected
school-wide learning results?
Allocation Decisions
The LRHS site plan is aligned with the mission statement, ESLRs, and
the district goals of the Galt Joint Unified High School District. LRHS
has also established site-based budgeting where department chairs are
actively involved in the distribution of funds to LRHS. Each
department chair also receives a department budget from which they
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allocated funds from different categories such as supplies, field trips, or
other classroom activities that enhance the success of the student. Once
the principal is given the projected site allocation for the following
year, he and the department chairs meet to review current allocations,
projected enrollment, “needs and wants”, and to consider a contingency
fund. Any significant changes to department requests must be
explained to and approved by the committee. This has resulted in
departments cutting from their “needs and wants” to support other
departments, but also those making a request for increased funding use
better long term planning to implement ideas over a longer period of
time. This process has been very collaborative and any department
running low on funds may be supplemented by the contingency fund
held by the site administration. Budgeting has gone so well that school
wide “wants” have been funded at the end of the year, with some
reserves turned over to the District to support in areas of budget cuts.
Funds are also allocated during the summer for summer projects.
Teachers apply to the district by sending proposals which are allocated
by a selected district panel. Teachers are informed of time and money
appropriated for their projects.
As a designated Program Improvement district, GUHSD’s highest
priority is to improve student learning in all schools as evidenced by
trying to meet or exceed the state calculated API growth targets, both
school-wide and for each significant sub-group. Subsequently, the
district provides resources to try and reach these goals.
LRHS has aligned the core content areas to the state content standards.
Departments without state standards are using national standards where
applicable. Work continues in content areas to evaluate current
practice and further align curricula to state content standards. Teachers
are given time during the school year and using summer project money
to rewrite the curriculum. Most recently curriculum is being rewritten
to follow the common core standards.
Standards-based instructional materials are available in most content
areas including English, math, social science, science, foreign
language, face, agriculture, and industrial arts technology.
In
compliance with the Williams Act, all students are issued textbooks (or
textbooks are available online or in the classroom) and instructional
materials for all classes that require such materials. All recent adoptions
have been based on aligning materials to content standards. After
department and administration consultation over materials, the district
makes the final decision to allocate moneys.
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Practices
The development of the annual budget and periodic updates are
required by law and reports are approved by the governing board. The
annual audit is what effectively closes the financials for the year. The
audit accounts for checks and balances and tests for potential
breakdowns. The superintendent and CBO work closely together to
give information to the board so they may make informed budgeting
decisions for the district.
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Facilities
The LRHS campus is regularly inspected for necessary repairs. Safety,
cleanliness and maintenance are high priorities to staff, students, and
the community. As seen by recent surveys, the stakeholders believe
that LRHS is a safe, clean, orderly school. Being a newer school,
LRHS buildings were created to establish a greater communication
between colleagues by having inner pod halls and rooms which are
accessible to teachers. Each classroom is in use on the campus
including ones for the district technology department. The campus
contains a library, two major computer labs, gymnasium, weight room,
aerobics room, band/choir room, two art rooms, cafeteria, school store,
and two cooking kitchens for foods classes. The science labs are fully
equipped including the ability of students to use computers. The new
agriculture building, constructed during the 2nd year the school was
open contains classrooms, shops for welding/mechanics and
floriculture, and has outside buildings for agriculture-based learning.
Each classroom contains a ceiling mounted LCD projector and a DVD
player which help teacher’s with different instructional strategies to
meet the ESLRs. Input from student discussions and surveys indicate a
student need for more restrooms, and a hope for a pool, stadium, and
auditorium.
Well-Qualified Staff
As the number of students on campus has increased over the last three
years, staffing has also increased. The staff members are highly
qualified, NCLB compliant, and CLAD certified. Students and parents
believe teachers are knowledgeable about their subjects, model
professional behavior, and care about their students.
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New teachers have been entering BTSA training with a district staff
member as the support provider. They are also provided with
information at the new teacher work day, meet with department chairs,
and are given a teacher handbook.
We have two counselors, and a district shared psychologist, career
technician, librarian, and outreach counselor to provide academic,
emotional, and scheduling support for students as they guide them
through the requirements of the their four-year plan for graduation.
They also provide orientation events for students and parents in
addition to planning and advice.
Classified staff is available in all offices to assist students, certificated
staff, and parents to ensure that students meet the ESLRs. Two campus
supervisors assist in keeping the campus safe. They also provide
security for all attendees at school-sponsored events. Most of the
classified staff on campus is bilingual.
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Long Range Planning
Long range planning is done on several levels with the administrative
and superintendent team meetings and board allocation of funds. These
plans focus on improving student academic success and helping
students accomplish the ESLRs.

Strengths:










100% of teachers are highly qualified and hold CLAD or BCLAD certificates
Several departments have had additional subject-related training.
All departments in common curriculum areas work in collaborative groups.
Teachers have the opportunity to use School Net to share user-friendly data to
identify student learning needs, guide instruction, and analyze results in a
collaborative environment.
School Site Council has been strengthened to be more representative of all
stakeholders in the school community.
Site-based budgeting
LRHS leadership structure provides an effective communication network to meet
the specific needs of students and staff.
Over 75% of staff trained in Dr. Ernie effective elements of teaching training
New equipment
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Areas of Growth:








School-wide implementation of ESLRs each year
Teacher training for School Net and other technologies
Adapting to growth of student population (test scores, etc.)
Increased staffing in the area of student support
Regular cycle and budget planning by the District for adoption of textbooks
Increased collaboration and articulation between the District and school sites in the
implementation of a common vision for the implementation of the CCSS
More restrooms for student use
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Chapter 4: Standards-based Learning: Curriculum
B1: To what extent do all students participate in a rigorous, relevant, and coherent
standards-based curriculum that supports the achievement of the academic standards
and the expected school-wide learning results? [Through standards-based learning ie.,
what is taught and how it is taught), the expected school-wide learning results are
accomplished.]
Findings

Evidence

Accessibility of All Students to Curriculum
Liberty Ranch High School serves a large body of students
that come from varying ethnicities and socioeconomic
levels. In order to prepare all students for graduation and
success beyond high school, Liberty Ranch High School has
developed and implemented various academic programs that
provide all students access to a standards-based curriculum
that is rigorous and relevant to their individual style of
learning and current educational abilities. Through extensive
collaboration between all staff members, data collection for
appropriate placement of students, and curriculum training,
Liberty Ranch High is able to offer a range of rigorous,
standards-based options to students.
EL students are registered in core classes with an EL
support class for those students who are struggling with
their academic success.
Special Education students have smaller core classes which
gives students access to the core curriculum. Most recently,
the special education department and classified teachers
have piloted a team teaching program to allow special needs
students more access to the curriculum. The coming year of
2013/14 more teachers will be team teaching in this fashion.
Policies-Rigorous, Relevant, Coherent Curriculum
All curricula within each program and department follow a
standards-based curriculum, and support achievement by
offering non-college prep classes, college prep and
advanced placement classes, special education classes and
language development classes combined with support
models. Based on a collection of current data and
assessments, staff recommends and encourages students to
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enter into a program that will foster learning, simultaneously
providing the necessary foundation for the next level of
academic rigor. According to the student discussion,
students feel that they are academically prepared for CST
tests and other assessments. Regular communication
between staff, students and parents assists with appropriate
academic placement and enables staff to continually
encourage a more rigorous academic pathway.
Articulation and Follow-up Studies
English language learners are being assessed before they
reach high school, usually in middle school. Upon
identification, the students were moved into specially
designed full support classes in the ninth grade. In the past,
the classes were a two hour block using the EDGEs
curriculum. Because of lack of numbers, these classes were
eliminated the last year. A new program was established for
“at risk” students called PASSAGE. At this time, there are
65 freshmen enrolled in this program. The students have
common English, math, and science teachers with a support
period. During this period, students rotate between classes
during the week for needed help. These classes also focus
on team building and social improvement to help students
succeed in reaching other aspects of the ESLRs. Many
students who need extra support also begin the AVID
program in the 7th grade and continue with full support
through high school in an earnest attempt to supply these
students with a college preparatory education. AVID
teachers engage in continuous training and collaboration to
collectively advance these learners through this college
preparatory program. The AVID program promotes
articulation between the feeder schools at least once a
semester. All teachers are welcome to attend.
Less formal articulation with the feeder schools occurs
through student activities. Students from elective classes
and clubs visit the feeder schools at different times to
promote certain programs. The agriculture students also
present an agriculture day for 3rd graders on LRHS campus
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to interest the students in agriculture.

Academic Standards for Each Area
LRHS use data from 7th and 8th grade to place our students
in the appropriate class so curriculum is still rigorous yet
attainable. Staff works with students to choose the most
challenging program that will promote future success and
for those that do not meet minimum competencies we
provide remediation through 9th grade PASSAGE program.
For those students in 9-12th grade wishing to register for
honors and AP classes CST scores, previous class grades,
and teacher recommendations are required.
Math, Science, English teachers are following pacing
guides, using defined academic standards, common
assessments, and are instrumental in choosing the
curriculum. English, Science and Math teachers are utilizing
technology; PowerPoint, Beyond the Question (clicker
assessment), graphing calculators, and other appropriate
software to enhance instruction and meet different learning
modalities. Other classes are using hands-on projects and
performance standards to enhance the rigor of the
classroom.
Curricular Development, Evaluation, and Revisions
The district over the past three years has set LRHS on a path
of rapid curriculum development/revision and benchmark
development. Each department assesses its curriculum
yearly after analyzing benchmark assessments, students’
grades, and overall student success. Curriculum in the core
classes is being revised to reflect the new common core
standards and the newly revised ESLRs. The district has
revised the curriculum template and the district curriculum
committee continues to look for rigor and relevance in the
curriculum.
At the school site, after each quarter benchmark, teachers in
the tested CORE review student data and reteach/revise
their curriculum based on those results. Most departments
also have or are currently working on common formative
assessments to develop a faster and better data picture of
how their students are performing so that adjustments can be
made sooner. Resources have been put aside to support
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writing of additional common formative assessments. In the
fall of this year LRHS created its first remediation program
for students who had earned a D or F on a quarter
benchmark in world history. While there is tremendous
room for growth in this new endeavor, the site
administration is committed to support teachers in this area.
Congruence
Liberty Ranch High demonstrates congruence by using
school-wide benchmarks and common assessments in all of
the tested core subject areas. These benchmarks are aligned
with the standards. Also, the core classes adhere to
curriculum pacing guides that create congruence between
what is taught and the standards.
B2: To what extent do all students have access to the school’s entire program and
assistance with a personal learning plan to prepare them for the pursuit of their academic,
personal and school-to-career goals?
Student-Parent-Staff Collaboration
Liberty Ranch High School offers a variety of opportunities
for students to prepare for their academic, personal, and
school-to-career goals. Students that will attend Liberty
Ranch High School are invited to attend Showcase night. This
event provides both students and parents access to information
about programs that are offered by Liberty Ranch High
School. Administration and counselors also provide a
presentation to parents entitled “Building the Bridge to
Liberty Ranch High School.” This presentation provides
information for all incoming 9th grade parents on registration,
required classes, athletics, student and parent involvement
opportunities, and orientation. Students and Parents can then
use this information to choose such academic, vocational,
athletic, or elective programs that are offered at Liberty Ranch
High School. The counselors and administration follow up by
visiting these schools to register incoming students.
Counselors also complete presentations for all 8th graders
(“Making High School Count”), 9th graders (“Reality
Check”), 10th graders (sophomore counseling meetings), 11th
graders (CAHSEE meetings), and 12th graders (graduation
progress meetings). Also each year, college and FAFSA
presentations are offered along with a college fair.
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Variety of Programs
The Regional Opportunity Program (ROP) facilitates school
to career goals by allowing students to attend classes that
focus on hands on experiences and training in a field in which
they are interested. These classes range from medical assisting
to retail management. Students have an instructor and course
work associated with the area they are interested in and also
receive direct experience in the field by working in the
community. Students are given access to training at hospitals,
doctor's offices, and retail stores to gain practical experience
in a trade or field. Through ROP, Students will be able to
participate in activities outside the classroom that augment
learning. The classes include: Culinary Arts, Fire Science,
Careers with Children, and Ag Welding,.
AVID (Advancement via Individual Determination) is offered
at Liberty Ranch to help students transition from high school
to their eventual career goal. It is a support program for
students in the academic middle. Support includes instruction
in organizational skills, note and test taking strategies and
applying for college, financial aid and scholarships.
Furthermore, tutorials are offered two days a week, during the
AVID period, with college students who assist students in
accessing rigorous classes. The AVID teachers and
coordinator attend a week long seminar to gain necessary
skills for team building and success of the program. This
program brings in guest speakers from colleges and careers of
interest in order to hear first-hand about post-graduate
pathways. The last several years, AVID seniors have
completed A-G requirements and have applied at a UC or
CSU college. The AVID program demonstrates a commitment
to Liberty Ranch’s Expected School-wide Learning Results
(ESLRs), especially focusing on students demonstrating study
and organizational skills.
The Liberty Ranch Technology and Agriculture Departments
prepare our students for their post-secondary career technical
and/or college studies. Our technology department offers web
design and video production. Two new classes that will be
offered are game design and App design. The agriculture
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department offers several levels of mechanics, including small
engines and welding.

Monitoring/Changing Student Plans
Liberty Ranch has a comprehensive school guidance program
that focuses on academic, college/career, and personal social
counseling. Liberty Ranch Students are focused into 2
alphabetic groups, each group being assigned to a counselor.
These counselors work with students throughout the year.
Students meet with their counselors each year to discuss
graduation requirements, A-G college requirements, and
career and academic goals. Counselors monitor students'
progress towards graduation by regularly evaluating credits
and analyzing transcripts. Each year, LRHS counselors
provide the most up-to-date information at parent nights,
financial aid nights, and classroom presentations. Counselors
also provide “Reality Check,” an in-classroom presentation
about graduation, A-G requirements, and career opportunities.
Liberty Ranch High School has a college and career center
that students can access for up-to-date information on college
programs and career information. The counseling office at
Liberty Ranch High School offers a window of 2-3 weeks in
which students can reevaluate and change courses to fit their
desired career or educational pathway.
At Liberty Ranch High School there are many support
services that are available. Students are able to attend the
English/Math Tutoring provided Mondays, Tuesdays, and
Thursdays after school. The Link Crew Program is in place to
foster a healthy transition to high school for the incoming
freshman. This program demonstrates Liberty Ranch High
School’s dedication to our Expected School-wide Learning
Results (ESLR) in that students are given the opportunity to
enhance interpersonal relationships, resolve conflict, and
receive mentoring. Instructional Support Teams, Section
504s, and Special Education Individualized Education Plans
allow teachers and counselors to support students and their
needs throughout the school year. Interventions for academic
needs or credit deficiencies are offered through adult school,
Migrant Education PASS program and the online recovery
program Advanced Academics.
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Post High School Transitions
Liberty Ranch High School offers ways which allow students
to successfully transition from high school to a career or
educational program. The Regional Opportunity Program
(ROP) allows students to focus on careers of their choice in
many fields. This school to work program allows students to
transition to specific fields of interests. AVID programs
successfully mentor students in college preparation and career
preparation for the post high school transition. The Industrial
Arts department prepares students for many post-secondary
careers in technical and/or college studies.
Many senior students participate in work experience to help
transition between school and job opportunities.
The career technician provides students with information
regarding college and military testing, scholarships,
application deadlines, and financial aid.
Senior projects emphasis a career-based research project
including interviews, job shadowing, project activities, use of
technology and a written and oral component.








ROP
AVID
Master Schedule
Work Experience
Career Center
Senior Projects

B3: To what extent are students able to meet all the requirements of graduation upon
completion of the high school program?
Meeting Graduation Requirements
Liberty Ranch High School utilizes the PASSAGE program
for students with poor academic performance in middle school
and who tested below basic on the CST exam. These
freshmen are provided a specialized teaching cadre and a
tutorial/support/study period. The instructors that are part of
this program have a common preparatory period to collaborate
in order to best meet the specialized needs of these struggling
students.
The Migrant Education program affords students of migrant
workers the opportunity to earn additional credits through the
PASS Program. This program, Portable Assisted Study
Sequence, is arranged through the Migrant Education
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coordinator. Additionally, the advisor has a plan for each of
her students, provides home visits and transportation to the
students, and serves as a secondary liaison to parents. The
primary liaison provides translation services for students and
parents as well as provides support for discipline and
attendance issues. The combination of the migrant education
advisor and community liaison provides students with the
high level of support necessary to ensure student success and
graduation from Liberty Ranch High School.
The Special Education Department is staffed with trained
educators that work closely with the counseling staff with the
implementation of IEPs so that students are better equipped to
handle the courses required for graduation. Students can be on
either the diploma or certificate pathways for graduation. The
majority of students have some general education classes in
addition to their special education class. These general
education classrooms are staffed with trained teachers as well
as paraeducators and instructional aides. Case managers for
special education students work collaboratively to ensure that
special education students receive any and all
accommodations and modifications as per their IEP.
AVID (Advancement Through Individual Determination) is a
program that assists students with staying on track during high
school and preparing them to attend a four-year college.
Teachers involved in the AVID program and the AVID
counselor monitor student’s grades and credits. Students must
be interviewed to be involved in the program and students
falling behind are put on probation or removed from the
program. Students participate in an AVID class each year, in
which they work on class assignments and study skills,
(ESLR1: Students will demonstrate study and organizational
skills).
AVID students are strongly encouraged to select courses that
have a pathway for a four-year college. They are given help in
applying for colleges and financial aid. Statistics have shown
that more AVID students meet graduation requirements than
non-AVID students and also more of them attend four-year
colleges and universities.
Advanced Academics is the credit recovery program currently
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in place for Liberty Ranch students. Math, science, social
science, and English classes are offered. This program
supplements what LRHS is able to offer during summer
school. Students that FAILED (no D's or better) a course can
recover credits by taking online courses. Hence the term
"Credit Recovery." Students are given a 10 week window,
during the normal year (on top of their existing classes) to
complete a semester course. Assignments and quizzes are
taken online anytime. Tests must be taken in the presence of
a teacher in the lab.
Liberty Ranch has had the good fortune of being able to
continue to offer Summer School classes. The courses offered
are limited (usually restricted to Algebra 1, geometry,
English, health, and driver’s education). The presence of this
program has allowed many students to remain on pace with
their graduation requirements, as well as provide students
room in their schedule to take certain elective classes such as
band, yearbook, and PE
To attend the Adult School, students must be referred by a
counselor. This is an opportunity for credit recovery for
juniors and seniors. Students must attend thirty hours and
complete coursework and tests for credit recovery
Real World Applications
Work experience is another avenue for students to meet their
educational and career goals. Students attend one class per
week outside of the regularly scheduled instructional
day. The class curriculum focuses on getting and keeping a
job, a resume, letters of introduction, applications, employee
rights and consumer skills.
The role of the ROP is to prepare secondary students and
adults, with the highest priority assigned to 16-18 year olds,
by providing quality Career Technical Education.
ROP trains people for work. People enroll in ROP courses to
further their education, upgrade their present job skills or
learn new skills. There are 74 Regional Occupation Centers
and Program (ROC/P’s) in California. Education, business,
and industry leaders work together to develop job training
programs to match employer needs. Employer advisory
committees assure that there is a strong labor market for skills
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taught. Courses provide meaningful career training and
pathway opportunities through relevant training. ROP
graduates have high job placement. ROP teachers and
counselors hold appropriate career preparation credentials
from the State Department of Education; all teachers have
related industry experience. Students may earn credits to
fulfill high school graduation requirements while acquiring
job skills to take their place in the “World of Work”.
Community college credits are also available through most
ROP courses. ROP trains high school students for
employment. In addition to formal classroom instruction,
ROP courses work in partnership with local businesses to
provide students with community classroom placement and
on-the-job-training.
Real World Applications & Meeting Graduation
Requirements
All students have access to real world applications of their
educational interests in relationship to a rigorous standardsbased curriculum. In congruence with the ESLRs students in
the real world will strive to live a healthy lifestyle with
positive relationships. These applications can be seen in the
physical education program, foods and nutrition class, and the
health class. Students at LRHS are also striving to maintain
positive relationships with the help of programs such as
Rachel’s challenge and Breaking Down the Walls.
Agriculture classes provide students with an academic
program consisting of courses that meet the graduation
requirements. These courses include Ag Biology, Ag
Chemistry, Ag Anatomy, Floriculture 1 & 2, Ag Mechanics,
and Advanced Ag Mechanics. In addition to these courses,
the students participate in the nationally recognized FFA
program which includes community service, farm projects,
and speaking competitions.
Students in all different programs on campus both in and out
of the classroom find real world situations such as working
collaboratively, interacting with the community, reading
functional documents, and planning for the future.






PE program
Foods/Nutrition
Rachel’s Challenge
Breaking Down the
Walls







Ag Program
Yearbook
Journalism
Athletics
Field Trips (College
visits, Physics Day,
Community Service)
Senior Projects
Work Experience
Working in the student
store
Service Clubs
VAPA
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Additional Findings
Liberty Ranch High School maintains a college/career center
led by Mrs. Virginia Menezes. Each year Liberty Ranch High
School Seniors are awarded substantial sums from college and
vocational programs. Throughout the school year students
have the opportunity to meet with college, vocational and
military representatives to explore their future interests.
Additionally, students are provided with PSAT, SAT, ACT
and the ASVAB.



College/Career Center

Strengths:






Multitude of support programs for students on campus
Real world experiences in classrooms
Common Core Assessments in all core subjects at all grade levels
Competing in local/regional/ state fairs and contests
Use of technology (LCD) projectors in classrooms for a variety of teaching strategies

Growth Areas:


Extended hours for career center, library, and computer lab



Increased staffing for student services (counseling and administration ratios have
increased each year and career center and library hours have decreased each year
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Chapter 4 C: Standards-based Student Learning: Instruction
C1: To what extent are all students involved in challenging learning experiences to achieve
the academic standards and the expected school-wide learning results?
Results of Student Observations and Examining Work
The faculty at Liberty Ranch High School provides the students with a
variety of strategies and resources for learning beyond the textbook to
engage students and emphasize higher order thinking skills to improve
their success. Teachers have been involved in professional
development including Elements of Effective Instruction; Rigor,
Relevance and Relationships; Eye on the Goal; Dr. Raja workshops
and visitations; AVID summer institutes and trainings, and have been
implementing strategies learned through these trainings to improve
teacher instruction and student learning.
Also to enhance instruction which would challenge students, teachers
collaborate weekly during Collaboration Wednesdays to share
instruction materials, strategies and curriculum, and to review and
assess progress in adherence to benchmark tests and formative
assessments which in some subjects are district wide. Teachers are
provided additional opportunities to collaborate, as well, including
two hour long collaboration Wednesdays once per month and two to
three Buy Back Days per year. During these days, teachers often
share effective teaching strategies to challenge students. Some of the
different instructional strategies used are Cornell Notes, Power Point
lectures, Socratic Seminars, cooperative learning groups, graded class
discussion, A/B partners, exit slips, white board drills, direct
instruction, labs, random calling on students, and project based
learning.
Summer projects funded by the district also give teachers additional
opportunities for collaboration when writing curriculum and
benchmarks as well as working on projects for students.
In many classrooms, technology is also used to enhance learning.
LCD projectors and DVD players are standard equipment in all
classrooms. In addition we have Beyond Question clickers, scientific
probeware, computer operated welders, and software for yearbook,
Hawk TV and journalism.
Standards in core classes are assessed through teacher-designed
District Benchmark Exams. Some departments give quarterly
benchmark assessments, while others give two to four benchmarks per
quarter. Results of these benchmarks are uploaded to SchoolNet, our
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data analysis software. These results are reviewed by teachers during
Collaboration Wednesdays, and then used to foster discussions about
the quality of the assessment, student progress, and effective teaching.

Eighth grade students and new incoming students are placed in classes
according to CST scores and the results of a placement test in English
and math. Testing at our largest feeder school, McCaffrey Middle
School, ended three years ago, but after close collaborative
discussions between the administrators at both sites, testing will
continue 2013/14. The testing will occur at the end of May instead of
the previous date in January for more accurate data to better reflect the
student knowledge. Also, due to recent decisions by the CDE to no
longer punish schools for students taking basic math, pre-algebra, and
Algebra 1A/1B, LRHS is considering changes to the sequence of our
math program especially in light of the large number of 8th graders
coming to LRHS that were still working on fractions during the time
of registration in January.
All students who are above grade level in testing have the opportunity
to take honors and AP classes after returning a teacher
recommendation form. Students testing at grade level will be placed
in the appropriate core classes. Those students testing below grade
level or that are considered “at risk” may be placed in the PASSAGE
program for freshmen or an EL support class if designated EL.
Students may also challenge themselves by taking a wide variety of
courses including electives. Counselors and teachers encourage
students to challenge themselves by taking honors and AP classes and
to take the AP exams. A wide range of Advanced Placement courses
are offered, including: AP World History, AP United States History,
AP Government, AP Statistics, AP Biology, AP English 12, AP
Spanish 4, AP Studio Art, and AP Music Theory. Also, honors
courses are offered for English 10 and English 11.
A variety of electives providing challenging learning experiences to
help students succeed in meeting the ESLRs are offered at LRHS.
Teachers use performance rubrics and models to help students
understand the expectations in these classes.
All students are required to meet the minimum graduation
requirements set forth by the State of California and the governing
board of the GJUHSD. Of our 200 seniors in our inaugural
graduating class last year, 97.5% successfully met or exceeded these
graduation requirements.
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Student Understanding of Performance Levels


Mission
Statement and
ESLRs



Teacher syllabi



Professional
development



Counselor
Presentations



Counselor
meetings



Course Catalog,
A-G Approval
list



Meetings with
counselors



College Fair

The students meet with the counselors each year to update their 4-year
plan, assist with scheduling and review graduation requirements. The
4 year plan includes student’s plans after high school and the courses
they need to take to graduate and move on into their chosen post-high
school goal.



Counseling
meetings

Career and college nights are presented by the counselors for students
and parents who seek additional information.



College Nights

Students who are struggling to achieve the academic standards and
ESLRs are provided with individual programs that will provide a



IEP/504/SST
meetings

All students are aware of the school’s mission and Expected
Schoolwide Learning Results. ESLRs are posted in every classroom.
An ESLR presentation is made in each classroom, and students
receive a wallet card indication the ESLRs.
Each individual teacher outlines class expectations for his or her class
at the beginning of the year through class presentation, syllabi, and to
parents at Back-to-School Night.
The district has supported the measure to promote the school wide
practice of establishing clear objectives for students. Through Dr.
Ernie Stachowski’s Effective Elements of Instruction, teachers have
been educated on the effectiveness of establishing clear learning
objectives for students. These learning objectives are posted on the
board each day in many classes or are discussed with students at the
beginning of each class period. These learning objectives relate to not
only the academic content standards, but also the ESLRs.
Liberty Ranch High School counselors utilize classroom presentations
and parent night presentations to explain high school graduation
requirements and to encourage students to complete beyond the
minimum, i.e. additional math and science (A-G requirements). The
parent night presentations are also offered in Spanish.
Meetings are scheduled with parents and students to explain
graduation requirements, including passing the California High
School Exit Exam and Algebra 1. These meetings are also offered in
Spanish, when necessary.
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challenging learning experience for them. Students are involved in
establishing the individual expectations for the students. The special
education department supports students with disabilities in the general
education classes. Individualized Education Plans are written with
goals based on California standards, and accommodations are written
to provide the necessary support for them to experience success. 504
plans are additional avenues of support for students with special
needs.
When struggling students are identified, counselors or our Outreach
staff set up and conduct a Student Study Team that includes the
student, their parents and teachers, and administration to identify the
underlying problems and offer solutions and support to the student.
These meetings are convened at the request of the parents, teachers,
student, or if counseling or administration identifies a need.
Math and English Tutoring is offered three days a week (Mondays,
Tuesdays, and Thursdays) after school with a credentialed teacher to
help students understand curriculum and achieve the daily learning
goals. The AVID class often tutors at lunch, and several teachers
make themselves available for students seeking help at lunch and after
school.
Freshmen orientation coordinated by the Link Crew also provides
students with the knowledge of the expectations at LRHS. For the last
two years Link Crew has invited freshman before school to a daylong orientation featuring a large group assembly and small group
meetings. At this time, freshmen are exposed to the campus, campus
rules an expectations, and are matched with a Link Crew leader who
will offer them support during the year.
When these support options still do not help students become
successful at LRHS, other options for learning experiences are made
available to the student such as the continuation high school,
independent study, home and hospital, and adult school. The district’s
Coordination of Services Team (COST) composed of counselors,
administrators, and the independent study teacher meet monthly to
consider needs for Independent study, continuation services, and other
specialized services for some of our most at risk students.
The Regional Occupation Program and work experience offer other
learning options for students. Students attend ROP classes for food
service, careers with children, fire science, cosmetology, and
advanced Ag mechanics. The ROP welding class also articulates with
91



Tutoring logs



Freshmen
orientation



Link Crew



Counseling
meetings



COST Meeting
notes

Liberty Ranch High School: Home of the Hawks

Butte College for students interested in welding. In 2013/14 LRHS
will be adding an ROP class for athletic training.
Differentiation of Instruction
As discussed earlier, many different techniques are used to engage
student learning. Teachers not only use direct instruction but provide
opportunities for students in different disciplines to use powerful
teaching strategies. Some examples are the following: In math,
students work problems together on the board and have students
complete math poster projects; in science, students are working
together to solve lab problems, and in the case of the Energy class,
students discover a problem as team and come up with a plan and
solutions which are presented by power point to the class; in English
teachers have students act out parts, write their own poems and plays,
and create self-selected projects after reading novels; in social science,
students create magazine and power point projects and use real life
experiences to create their own budget in economics; in world
language, students consistently use partner work and oral language
work to enhance their skills; in agriculture, students are constantly
using hands-on projects and other activities with caring for animals
and plants, preparing for oral presentations, and keeping record books;
PE offers a wide variety of activity for students based on different
units; however, they also require students to write and take tests; for
VAPA students, since they are performance-based, student
differentiation comes when they are asked to write, read, or take notes
on different artists they are studying. These are only a few examples
of the different techniques used. Classes such as leadership, Link
Crew, journalism, yearbook, and computer applications (Hawk TV)
provide students with challenging learning experiences by using
computers, keeping budgets, organizing events, and working with the
community.
Besides class instructional differentiation, within the classroom,
teachers differentiate for specific students depending on need; for
example, reduced assignments, limited questions on tests, more time
for assignments, pairing with a different level of student, reduced
answers on multiple choice questions, and etc.
Student Perceptions
Students at Liberty Ranch High School have a solid understanding of
the academic learning expectations and the ESLRs. Conversations
with student groups and the student survey indicate that students know
the expectations at LRHS and how their work will be assessed for
each individual subject.
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C2: To what extent do all teachers use a variety of strategies and resources, including
technology and experience beyond the textbook and the classroom, that actively engage
students, emphasize higher order thinking skills, and help them succeed at high levels?
Current Knowledge:
Teachers at Liberty Ranch High School understand the value of
exposing students to a variety of learning opportunities in order to help
them develop their abilities to think more critically. Teachers do not
teach strictly from the textbooks but use a variety of teaching strategies
and supplemental materials to enrich students’ education. Teachers
use LCD projectors in their rooms for instructional use as well as a
teacher computer. In most classes, varied assessments are used such as
projects, notebooks, essays, research projects, and performances
require many levels and types of thinking.
Teacher have completed professional development training to stay
current on teaching strategies with Dr. Ernie, AVID summer institutes,
AP training, and Common core training and other staff development.
As discussed in C1, many different strategies are used by different
departments to enhance students learning. Other examples would be
using graphing calculators in math; creating brochures and mobiles and
conducting debates and trials in social science; using socratic seminars,
creating their own Greek plays, and completing all components of the
senior project (essay, job shadow, interview, power point, and
presentation, for English; creating an individual healthy plan in health;
taking field trips to colleges in AVID; attending FFA competitions,
county fairs, and leadership conferences in agriculture; hosting art
shows and drama and band performances for the community and
school in VAPA; working in the student store for leadership, and much
more.
Teachers as Coaches
As more and more dollars are lost through budget cuts, teachers
throughout all areas of curriculum who attend conferences, seminars,
web seminars, and trainings come back to LRHS to bring new ideas to
the staff, share strategies, and mentor younger/newer teachers. Staff
with advanced training in technology, AVID, EL, Common Core,
intervention, rigor and relevance, and effective teaching strategies
spend time during staff meetings, buy-back days, or collaboration
enhancing the instruction of all teachers. Peer observations by some
teachers also give others the opportunity to observe and glean ideas to
incorporate into their own classroom.
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Mentor teachers also work with teachers new to the district in the
BTSA program. This beginning teacher support program provides the
teams a new teacher with a support provider who helps them through
the learning process during their first two years.
The PAR (Peer Assistance and Review) program also provides
teachers who may be struggling in the class room with coaches to help
observe them and offer guidance. These teachers often observe other
classes to gain insight on teaching strategies and classroom
management.
Staff on campus also works in extra-curricular roles to facilitate
learning for all students. There are many on-campus sports coaches,
class and club advisors, and those that provide supervision for students.
Real World Experiences
Opportunities are made available to students at LRHS to further their
academic goals and provide real world experiences. Teachers create
opportunities for students to succeed within the classroom and
community at large. Many students take advantage of the many extracurricular activities and real world experiences provided for them
through academic classes and clubs. Some of the classes have already
been mentioned previously; some other examples are simulations in
social studies, working in the student store, producing the yearbook,
newspaper, and Hawk TV.
Many of these experiences provide students with the opportunities to
work in the community:
In FFA, students hold fundraisers, blood drives, compete in county and
state competitions, work with the community for ag-based projects,
and work with the elementary schools to promote agriculture.
As members of clubs such as NHS (National Honor Society), CSF
(California Scholarship Federation), SWAP (Students with a Purpose),
LHS (Letterman’s Honor Society), Leadership, and Yearbook, students
do various amounts of community service such as 30 Hour Famine,
school clean-up, tree planting, visiting and cleaning yards for the
elderly, and getting donations of food, jeans, and paper products
shelters.
Liberty Ranch also instills real world experiences through the recycling
club and energy class as students see the advantages of going green
and the art club who works with younger students at the bird festival
and is working to create murals for the LRHS campus.
Despite the eliminate of Project Lead the Way on our campus, students
with an interest in architecture, construction, and engineering have
participated in our ACE Mentor Club and competitions bringing home
awards and scholarships over the last four years.
94



Professional
Development



BTSA and PAR
programs



Coaches and
advisors



Club and Class
agenda and
curriculum

Liberty Ranch High School: Home of the Hawks

Other real world applications of lessons are with advanced floriculture
class who met with a “Bride to Be” and developed a flower proposal,
presented it, and were approved. They then worked with the students
in introduction to floriculture to create the flower arrangements. The
ag department also has a community garden where the food will be
going to a local food closet.
Strengths:







Professional Commitment by teachers to use a variety of teaching strategies
High Staff Morale/Collegiality
Qualified and caring support staff
Newly revised ELSRs
New Facilities that provide technology to use for instructional purposes
Many opportunities for students to challenge themselves

Areas of Growth:





More training for technology resources
More computer availability
More elective offerings
More career and real world experiences made available for students
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Chapter 4 D: Standards-based Student Learning: Assessment and
Accountability
D1: To what extent does the school use a professionally acceptable assessment process to
collect, disaggregate, analyze and report student performance data to the parents and other
shareholders of the community?
Professionally Acceptable Assessment Process
Liberty Ranch High School utilizes a variety of assessments to
measure student learning. With the ESLRs and state standards in
mind, teachers incorporate interactive and cooperative activities,
problem-based learning projects, hands-on projects, multiple choice
tests, research reports, oral presentations, essay and open-ended
exams, and standardized subject-matter benchmark and formative
assessments, all of which are recorded as part of a student’s grade on
their report card and included in the online grade book program
PowerSchool available to parents and students. Other standardized
tests that measure student performances are CST, California State
Physical Fitness Exam, CAHSEE, CELDT, PSAT, SAT, ACT and
Advanced Placement. Liberty Ranch is supporting teachers in the
development of more frequent common formative assessments to
provide additional data that can then be used to create after
school/lunch time remediation “classes”. It is our belief that these
remediation classes would decrease the failure rate and increase
performance on standardized tests. We are in the very early stages in
the development of the remediation program. We have had a test run
through our World History classes.
Teachers are able to access the student results on the CST, CAHSEE
tests, and benchmark assessments from SchoolNet. Teachers are
becoming familiar with SchoolNet this year and have undergone
training to disaggregate the data. Teachers then review and discuss
these results with students to enhance student learning. Teachers
also discuss these results in staff and department meetings.
Teachers then use this collaboration time to review the validity of
the questions, identify areas of strength, and to identify areas for reteaching.
This year, every sophomore at Liberty Ranch will take the PLAN
assessment in their English and world history classes which will
allow students to prepare for the ACT test. The Principal went to all
World History classes to review their results and discuss the
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information provided in the individual student reports. The
information collected through the PLAN will assist students,
parents, and staff to identify interests, areas for academic growth
and areas of academic strength with suggestions on how to target
areas in need of growth. The results from these tests are mailed
home to the student by the testing company and/or school. All
English 11 students take the EAP test for college placement in their
English class. Students area also encouraged to take the SAT and
ACT. Parents also receive the results of these tests.
The Accountability report is also available to parents online and is
reported in the news media.
The Administration/Leadership team meets with the School Site
Council, PTSA, ELAC and other parent organizations to share the
data.
During the last four years, LRHS has experienced three different
data gathering software programs. This learning curve has caused
difficulty in data analysis and assessment.
Basis for Determination of Performance Levels
To determine student grades, their growth, and performance levels,
Liberty Ranch High School uses a wide variety of assessments.
Some of those include essays, rubrics, reading and literature
responses, tests, quizzes, research papers, senior projects, lab
reports, homework, projects, binder and notebook checks, oral
presentation, graded discussions, simulations, performance
assessments, and presentations. Using these assessments, teachers
analyze data to adjust teaching practices, collaborate on good
teaching strategies, move students to appropriate classes, and meet
with students to discuss their performance. Formative test results
are disaggregated and are available school wide for faculty and
administration to analyze on School Net.
During Open House, many teachers show assessments or have
students review assessments with parents.
Appropriate Assessment Strategies
The faculty and administration analyze the data formally during staff
meetings and at weekly department collaboration meetings.
Teachers are constantly reviewing assessments and refining the
assessments as well as teaching strategies as needed.
Depending on the assignment, different assessment strategies are
used including objective tests and/or writing essay responses,
presentation of projects, or performance assessment. Students must
learn how to navigate each of these assessments to be prepared for
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real world applications when moving on to college or the work
force.


CST data

Demonstration of Student Achievement
LRHS have an honor roll assembly to recognize three levels of
student achievement with a celebration and presentation for students
and parents for each semester. In addition Liberty Ranch High
School has a CST incentive program to encourage and reward high
achievement on these tests. These rewards include three levels of
reward cards, barbeque lunch, rally, and attendance rewards during
the CST.

Student achievement is demonstrated by many of the above forms of
assessments which are designed to challenge students to think
critically and problem solve. Many students including EL and
special education students have the chance to be successful with a
variety of already stated differentiation in the classroom. Students
taking the CMA in English were also very successful and raised
their mean score by 22 points.
D2: To what extent do teachers employ a variety of assessment strategies to evaluate
student learning? To what extent do students and teachers use assessment results to
enhance the educational progress of every student?
Curriculum Embedded Assessments
Teachers develop objectives for units and lessons, and assess student
performance of these objectives using a variety of above stated
assessments.
Many of the core classes use district wide common assessments so
that teachers can assess data and share effective teaching practices
across the district.
Liberty Ranch science, social science, and world language
departments will be implementing a tutoring program designed to
improve student mastery of objectives. Students will be required to
attend tutoring sessions for remediation, and will then take a new test
on that objective. Tutoring for math and English has already been
established.
Student Feedback
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Parents are notified of student information through direct mail, email,
the school newsletter, the local newspaper, the School Profile
Community Report, as well as the school web page and district web
page online.

CST Test results


Assessment data



Parent mailer



Phone dialer

Counselors meet with students to review grades, standardized test
scores and progress towards graduation as well as personal,
behavioral, and academic concerns. These activities support student
input into their success. Counselors provide valuable information
about college, career, and testing by meeting with students and
parents individually and through classroom presentations and parent
nights. The counselor facilitates Intervention Support Team (SST)
meetings as necessary. SST meetings involve parents, students,
teachers, administrators and other support personnel as needed to
discuss achievement and develop a plan for progress toward
graduation.



School Profile
report



District web site



Student Support
Team, IEP, 504
meetings



SST, IEP, 504
progress reports



Department
Agendas

Teachers record grades using the online grade book program School
Net thus making grades available to parents and students online at
any time.
Student feedback in the classroom is essential for student learning.
Students have opportunities to give feedback to their teachers and
their peers through a variety of techniques for checking for
understanding such as pair/share, AB partners, graded discussion,
Socratic seminar, peer-editing of essays, student surveys, teacher use
of game formats for review (Jeopardy, Jenga, team competition) and
others.



Benchmark Data



Classroom
observation



Collaboration
Minutes



IEP/504
Meetings



Power School



Master Schedule



Grade Reports

Modification of the Teaching/Learning Process
Teachers use weekly Wednesday collaboration time to review best
practices, develop and analyze standardized lesson plans, units, and
exams for their course of instruction. Teachers also analyze data
from benchmarks and standardized tests, to review student
achievement, and to align curriculum to state and national standards.
Special Education staff, coordinator, parents and students also hold
IEPs and 504s for students to modify their individual learning plans.
These are made available to all the teachers of that student. Student
health and discipline information is also easily accessed through
PowerSchool to help modify programs for students. Administration,
Special Education Coordinator, and teachers have been working
diligently to provide a more inclusive education setting. For the 201299
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13 school year all students with an IEP have been mainstreamed into
Biology and Economics classes using a team teaching approach. It
has been a tremendous success with, at times, the heterogeneous class
outperforming the homogenous counterparts. This will be expanded
to all Social Science and Science classes for the 2013-14 school year.

Common Assessments
API results
School wide assessment scores are also used to make decisions about
Faculty and
placing EL support classes and special education classes into the
collaboration meeting
master schedule. Grades and other assessments are also used to place
minutes
students into the appropriate classes.
Copy of grading rubrics
Copy of Physical Fitness
Monitoring of Student Growth
Standards and Physical
Grades are recorded on quarterly report cards and mid-quarter
Fitness Test
progress reports, giving a total of eight grade notices a year.
Pacing Guides
Semester report cards are mailed home. Student growth is also
monitored by CST scores, CAHSEE results, CELDT testing, AP
scores, EAP scores, PLAN assessment, benchmark formative
assessments, physical fitness tests, individual teacher grading rubrics,
and other assessments listed above. Teachers help to monitor this
growth by collaborating with other teachers on student progress
(particularly the at risk students in the PASSAGE program), and by
analyzing data in dept. meetings.
D3: To what extent does the school with the support of the district and community have an
assessment and monitoring system to determine student progress toward achievement of
the academic standards and the expected school-wide learning results?
D4: To what extent does the assessment of student achievement in relation to the academic
standards and the expected school-wide learning results drive the school’s program, its
regular evaluation and improvement and usage of resources?

Assessment and Monitoring/Reporting student progress
Teachers at Liberty Ranch perform assessment and standards
monitoring through quizzes, exams, projects, essays, discussions,
observations, and performance-based assignments. Teachers use
progress reports and quarterly grades to mark the progress. Core
classes require common formative assessment finals. Staff reviews
these assessments during faculty and dept. collaboration meetings.
Parents, teachers, staff, students, and community members who are
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members of the School Site Council are an integral part of the
assessment and monitoring process, especially in the creation and
monitoring of the Single Plan for Student Achievement (SPSA).
Students and parents are notified of the results of these assessments by
the student’s grades on Power School, grade print-outs, progress report
checks, phone calls, emails, parent conferences, and standardized
testing information that is mailed home.
Parents also made aware of student progress by student award
assemblies and senior awards night.
At this time, there is no formal ESLR monitoring system for the newly
revised ESLRs. ESLRs originally were part of each written curriculum;
however, since the establishment of LRHS as the second
comprehensive high school in the district, with different ESLRS than
Galt High School, they were eliminated from the district-wide
curriculum. Teachers are monitoring them individually within their
own classrooms and assignments.
After the discouraging decrease of LRHS’s API score, the district/site
with input from staff, decided to institute a different testing schedule for
the 2013/14 CST tests. For the past few years first period teachers
across campus facilitated the tests in approximately one week’s time.
After discussion, the GJUHSD will be using a block schedule over four
weeks for testing. Teachers in the core tested subject areas will be
giving the tests in their own classroom with their own students in the
hopes that this will instill better student motivation. Students will also
only have to worry about three classes a day during the testing time
period. One of those classes, unless the student is senior, will be testing
during that week. There will be one day (Friday) where students will
attend all six classes. By using student achievement assessment data,
modifications for testing will help raise LRHS CST test scores.



CST results



Unit and
lesson
objectives



School Site
Council
Agendas



Progress
reports/ grade
reports



Awards
assemblies



Teacher
Lesson Plans



CST Testing
Schedule

-

Strengths:


Effective distribution of assessments



According to parent survey 91% of parents use Power School to track grades



Common Benchmarks for core subjects



Use of data to lead discussions at faculty meetings and collaborations
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Safe collaboration among teachers when sharing data

Areas of Growth:


Now that we have a new data system, more time needs to be spent on analyzing data



Work on providing more motivation and incentives to students taking standardized
tests



More training on the new data system



Increase in API score and increase in all subgroups



More across discipline site collaboration



Provide college visitations to encourage top students to achieve at their highest
potential



Increased staffing to provide support in the area of student college and career
readiness, we currently share a Career Center Technician between the three high
schools and our counselors have had a steady increase in their caseloads

102

Liberty Ranch High School: Home of the Hawks

Chapter 4 E: School Culture and Support for Student Personal and Academic Growth
E1: To what extent does the school leadership employ a wide range of strategies to
encourage parental and community involvement, especially with the teaching/learning
process?
Regular Parent Involvement
Liberty Ranch High School employs a variety of strategies
to encourage and support parental and community
involvement. Starting with freshman year until graduation,
parents and community members are invited to take an
active role with students on our campus. In January,
incoming freshman and their parents are invited to attend a
presentation specifically designed to introduce them to our
campus, available programs, and academic expectations.
Prior to school starting, a student mailer is sent to all
students explaining basic school policies, school calendar,
the bell schedule, a campus map, and important forms
along with a welcoming message from our principal.
During our first business day, there is a freshman
orientation for 9th grade parents and their students. During
this orientation members of our Link Crew program meet
with freshman and do various team building activities as
well as provide information about our campus. School
business days continue for 10-12 grade students and
parents where students turn in paper work, and pick up
schedules and books. Parents are encouraged to become
informed decision makers regarding their child’s education
by attending Liberty Ranch High School’s annual Back-toSchool Night. Parents are given Power School information
and passwords to monitor grades and attendance, and to
contact teachers directly.
Communication is regularly
established with parents through an annual school calendar,
Principal’s newsletters (which are online in English and
Spanish), and phone dialer service (English and Spanish)
which relays school events, procedures and opportunities
for involvement. An Open House in the spring is also an
opportunity for parents to have contact with the
administration and teachers. Parents are strongly
encouraged to access Liberty Ranch High School’s school
website, Power School, and My Big Campus to view
general school information, the daily bulletin, access
teacher driven website links outlining homework and
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assignments, athletic events, school-community events and
opportunities within the Parent Teacher Student
Association (PTSA).
Regular Parent Involvement
Senior parents are specifically addressed in a separate
event outlining graduation requirements, college
information, college testing, financial aid, military options,
etc. Senior meetings take place in the evenings after Back
to School Night and Open House. Meetings are also
scheduled with parents of all seniors and juniors who are
credit deficient and/or haven’t passed the CAHSEE and
therefore are in danger of not graduating. In these meetings
we address credit recovery, alternative graduation options,
discipline history at LRHS and post-secondary plans.

Regular Parent/Community Involvement
Parents receive progress reports, quarter grades, and final
semester grade reports which facilitate a dialogue between
parents and selected faculty to increase student success.
Parents can easily access teachers and school counselors to
address student academic, personal or social concerns or to
schedule PTC, SST, IEP and 504 meetings. Referrals to
medical or mental health support services are generated as
issues are identified impeding student success. The school
psychologist and outreach counselor are on campus 4 days
a week. We also have two full time Counselors, one
Migrant Education counselor, a School Nurse and Health
Assistant. We also have Strategies for Change, an outside
counseling resource, for students who have used alcohol or
drugs. Another resource for students is the Parent Project to
help parents relate to their teenage children. Translators
are available on-site to assist Spanish speaking parents.
Parent/Community and Student Achievement
Liberty Ranch High School recognizes the importance of
parent support and the positive impact it has on student
academic success. Parents are encouraged to take an active
role in the decision-making process regarding how campus
funds are allotted. Site Council has both parent and student
representatives who assist in determining budget decisions
that support student learning.
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Translated events and
materials:
- 8th grade
presentation:
Bridges/Showcase
- Sophomore
Counseling
presentation
- College Night
- Financial Night
- Cash for College
presentation
- Parent Project
ELAC minutes



Senior Award Night



Program Banquets and
award’s nights



Honor Roll Assembly



Honor Roll recipients
names are listed in the front
office



CST scores



Incentive cards

Regular Parent Involvement
Liberty Ranch High School invites both English and nonEnglish speaking parents to be strong advocates in their
child’s education and attend special events conducted on
campus. We have several evening events that are presented
in both English and Spanish. Spanish translators are
available on campus for parent meetings with faculty and
students.
Participating ELAC bilingual parents are
involved in discussions regarding school programs,
academics, college information and post-graduation student
pathways.

Parent/Community and Student Achievement
Parents and family members of senior students are
invited to attend Liberty Ranch High School’s
Senior Awards Night. Community businesses and
military representatives are also invited to
participate. Senior students are recognized for
academic achievement and college scholarships
awarded. Department awards, athlete of the year,
staff scholarships, the citizenship award, and the
Strong as Steele scholarship are also awarded.
Many other programs (Athletics, Drama, Band,
FFA) also hold banquets and award’s nights
attended by students, parents, staff members and
community members.

At the beginning of each semester, LRHS holds an
Honor Roll Assembly to acknowledge students who
received more than a 3.0 GPA in the previous
semester. Superintendent’s Honor Roll (GPA: 4.0
and above), Principal’s Honor Roll (GPA: 3.5 to
3.99) and Honor Roll (GPA: 3.0 to 3.49). Parents
are invited to attend this morning assembly.
Student achievement is also recognized by
receiving STAR testing t-shirts, food rewards, and
incentive cards. Leadership organizes the t-shirts
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and food rewards for the students, and
administration goes to each classroom and hands
out the incentive cards which reward students with
early release, excused tardies, test passes,
homework passes, and test with notes passes.
Three different levels of cards are rewarded.
Parents and the community are also invited to the
induction ceremony for the National Honor Society,
a new academic, service, and leadership program
established last year at the school.



NHS Induction Ceremony



Senior Grad Night



Senior Projects



FFA Awards night



Ag Boosters



GLUE (Galt and Liberty
United Ensemble)



Drama Boosters.

During senior year, the final events supported by
parents and community members are Senior Project
Grading and Senior Grad night. Community and
board members may be used to grade the
presentations by seniors for their project and
parents regularly organize and participate in Safe
and Sober Graduation Night.
Regular Parent Involvement/Use of Community and
Student Achievement
The FFA Annual End of the Year Awards Banquet awards
students with scholarships, leadership awards, and
agriculture awards. Parents and community members plan,
organize, and volunteer their time to provide a safe evening
event for graduating students. The AG Boosters (which is
for both comprehensive high schools), are mainly
comprised of parents, alumni and community members,
who organize fundraisers that directly support student
leadership activities at school and statewide. The Annual
Steak and Oyster Dinner and the Tractor Pull are examples
of fundraisers of the AG Boosters.
Parents are invited to support students in Liberty Ranch
High School’s band program in multiple ways. Parents are
actively involved in the Band Booster Club which is
known as Galt and Liberty United Ensemble (GLUE)
which facilitates organizing parent volunteers at specific
events. The majority of the members are parents of
students who participate in the band program at Galt High
School and Liberty Ranch High School and a few whose
children are band alumni. Another VAPA program that has
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an active booster club is the drama department. These
parents help with transportation, building sets, finding
materials and fundraising for the program.



Athletic Boosters



5K Run/Walk for Hawks



Pizza/Carwash/dinner
fundraisers

Parents and the community are also invited to participate
in, help with, and enjoy many of the other activities on the
campus including music and drama performances, athletic
contests, and Up-and-Coming and Homecoming activities.
During Homecoming, LRHS has a parade of floats, royalty
cars, and the band that starts at a nearby park and parades
through a residential section with residents sitting in their
yards, then past an elementary school where the children
are released to watch the parade and then return to class.




Up-and-Coming,
Homecoming
Athletic/Drama/Band
Events

Use of Community Resources
AVID classes incorporate guest speakers who are
professionals within the community as well as college
representatives. These professionals share their personal
experience, education background and career pathway.
College representatives link students to various potential
college majors-careers and 4-year college information.
These representatives are available for AVID student’s to
contact in the future with regards to career questions.
AVID also takes students on college tours and works with
them on financial aid.



AVID



College/Career Fair



Counseling Office

Parents and the community have always been great
supporters of all LRHS athletic teams. Parents are invited
to be in the Athletic Booster Club which works for the
benefit of all teams on the campus. Besides attending
athletic events, the community support is evident in the
annual Hawk 5K run/walk to raise money for LRHS
athletics. The boosters and parents are also involved in
many other fundraising activities in the community. This
year the athletic boosters raised funds for four $1000
scholarships to graduating seniors.

Liberty Ranch High School hosts a Career Fair and Cash
for College Financial Aid Night. Representatives from
nearby businesses and college/trade schools regularly
participate in helping LRHS students progress towards
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their goals for the future.



Variety of Clubs

We have variety of clubs on campus that participate in
community service in the area; for example, students
participated in the Thanksgiving canned food drive
(Leadership), collected paper products and jeans for a local
shelter (CSF, SWAP), cleaned yards for the elderly (NHS),
participated in the local bird festival by helping at the
children’s booths (VAPA), participate in an AG farm day
with 3rd grade students from elementary schools (FFA),
and hold an annual blood drive in the spring (FFA).

E2: To what extent is the school a safe, clean, orderly place that nurtures learning?
Safe, Clean, and Orderly Environment
The Liberty Ranch High School community believes that the school
environment is safe and secure and conducive to learning as is
evident by the parent/teacher/student surveys. In order to provide a
quality education, LRHS staff believes that school safety is
imperative. Liberty Ranch High School is committed to enforcing
the Galt Joint Union High School District’s discipline policies.
Administrators are the primary enforcers and facilitators of the
discipline policy set forth by both Galt Joint Union High School
District and Liberty Ranch High School’s conduct code and policies.



In order to ensure school safety, Liberty Ranch High Staff actively
participates in regularly scheduled and unscheduled fire and lockdown drills. Liberty Ranch High School opened on August 18th
2009 and is equipped with surveillance cameras to ensure campus
safety. LRHS is also a closed/fenced-in campus. There are two fulltime campus security personnel utilized during the school day to
monitor student behavior on campus outside of the classroom.
Supervision is provided before school, during lunch and passing
periods, after school, and on an as needed basis in the classrooms
throughout the school day. School administrators also monitor the
campus before school, during lunch and passing periods, and after
school. Teachers are encouraged to monitor the area near their
classroom during passing periods. During the lunch periods, there
are assigned areas that are closed to student access in order to help
with the monitoring of students. Students are required to utilize
passes that are given by their teachers when walking around campus
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during class time. All visitors must check-in with the main office
and receive a visitor pass and wear an identification badge when on
campus. Extra-curricular activities are monitored by administrators
and assigned to Liberty Ranch High faculty.



Visitor badges



Supervisor
Assignments

Students and families are informed of the school and district’s
discipline policy by teachers, administrators, and communication
fliers and through e-mails. Teacher’s classroom rules and discipline
policies coincide with the school and district’s overall safety
policies. Teachers review these policies with the students the first
week of school. The classroom policies are also discussed with
parents during Back to School Night.



Administrative
discipline policies
are enforced i.e.
detentions,
referrals,
suspensions
Student handbook

Administrators provide staff development regarding current social
trends that impact student, campus, or community safety including
but not limited to gang prevention, fire extinguisher use, health
issues relating to diseases and seizures, etc.



Staff
development,
conferences,
workshops

Each student is required to complete an emergency card. All cards
are on file in the administration office and information is posted on
PowerSchool which can be accessed by all staff. All classrooms are
provided with a first aid kit, phones, and fire extinguishers in case of
a lockdown or other emergency. An emergency escape map is
included in the emergency binder.





Hard-copy of
emergency cards
Power school
parental/medical
alerts regarding
students
Phones and fire
extinguishers in
all classrooms
Intercom system



Counseling office



Cafeteria staff

To ensure communication on campus, there is an intercom system
that is utilized during emergencies as well as specified bells to
indicate a potential risk to students and/or staff.
There are two full-time counselors, a nurse and a nurse’s assistant
available at LRHS. A part time psychologist, and outreach
counselor are shared with the other schools in the district. These
individuals frequently counsel “at risk” students on the school
campus and make home visits when necessary.

In the cafeteria, administrative staff enforces a safe, orderly
environment. Students are encouraged to clean up after themselves.
All food handling is held to the highest safe-serve standards. Staff
wears appropriate gloves and clothing. Food is placed behind
protective class and refrigerated when necessary.
LRHS also has a recycling club on campus. The recycling bins are
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located in the cafeteria and in each classroom. These items are
picked up in a timely manner and used as a fundraiser for the club.
Liberty Ranch High School strives to maintain a campus that is
clean and orderly. The custodial staff, members of GJUHSD
Maintenance & Operations, and school staff work to the best of their
abilities with the resources provided to maintain a neat and orderly
campus.



Recycling club



Maintenance and
Custodial Staff

Maintenance, custodial, and grounds keepers maintain our campus
in a safe, clean and orderly manner by keeping bathrooms stocked
and sanitized, trashes emptied, floors cleaned, desks wiped down,
landscaping maintained on regular basis.
Trash cans are located throughout the school grounds and students
are encouraged and expected to clean up after themselves. Between
lunch periods, custodial staff empty full trash cans and pick up any
trash that is on the ground.
Immediately after evening events, custodial staff cleans the venue in
which the event took place.

To what extent do trust, professionalism and high expectations characterize the culture
of the school for all students, and a focus on continuous school improvement?
High Expectations/Concern for Students
The mission and ESLRs establish the high expectations expected for
LRHS students. Students will be Healthy individuals, Academic
Achievers, Well-rounded Citizens, Knowledgeable Individuals, and
Self-motivated Individuals.
Each faculty member is credentialed in his or her area and is
encouraged by our school district to attend conferences and workshops
to update learning and work toward improving the school. New
teachers are required to complete two years of BTSA (Beginning
Teacher Support Assessment). Peer Assistance and Review is a
program that assists other teachers as the need arises.
Atmosphere of Trust, Respect and Professionalism
The Liberty Ranch High School faculty meets once per month (School
wide Collaboration) to discuss ongoing issues such as our CST scores
and how to improve. Three times a month the staff breaks into
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cooperative groups during our Common Planning time (Department
Collaboration) to align our teaching standards, analyze data from
common benchmarks, and share best teaching practices. Staff also has
professional development on Buy-back days which is organized by the
administration or district but could cover teaching strategies,
technology use, data analysis, etc.



Dept. Meeting
agendas



Common
benchmarks



Buy-Back Day
agendas



Teacher
evaluations



See Staff
handbook



Power School

Home Instruction (Home and Hospital) is provide for students who are
not able to attend school for medical reasons. Galt Joint Union High
School District teachers provide this service for the students.
Independent Study is also available through our District Independent
Study Program which requires to students to apply. Applications for
Independent Study are discussed and approved at meetings (which are
held once a month).




Home and
Hospital
Independent
Study

Student Support Team (SST) meetings are called by the
counselors/teachers for students that are in need of extra support and
for students that are struggling academically. Teachers are required to
attend these meetings after school. There are also meetings held for
504’s and IEP’s that not only address academics, but also address
social and mental concerns.



SST



See Staff
handbook

Every other year, teachers go through the evaluation process and
administrators discuss with teachers area of improvement. The process
is positive, but areas are identified where teachers can improve their
teaching skills.
Every teacher is required to keep Emergency Lesson Plans in their
desk in the event that a teacher is absent and not able to call in for a
substitute. Other teachers can cover the class and not lose continuity.
High Expectations/Concern for Students
Progress Reports are done midway through each quarter and Grade
Reports are done at the end of each quarter on Power School. Parents
can check grades daily on Power School and contact teachers by email
or phone. Parent contact is encouraged by administration. Semester
grades are mailed home.

Atmosphere of Trust, Respect and Professionalism
Each day teachers lead the students in the Pledge of Allegiance at the
beginning of our first period.
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Teacher Supervision is required in the classroom and is encouraged
outside our classroom doors during passing periods.
Adjunct Duty is contractual and teachers attend after school activities
such as sporting events, band concerts, plays, speech, and dances.



Staff Handbook



Club Agendas



Surveys

As noted by the parent/staff/student surveys, both staff and the
administration model professionalism and show respect to each other
as well as to the students.



Surveys

Student TAs and leaders from clubs and programs are trusted on
campus to run errands, order materials, handle money, make copies,
and work with the community.



Club agendas



Link Crew
notes and
feedback from
lessons



Program
agendas

Our classified staff in the front office routinely shows respect and
professionalism to both students and parents when parents check
students in and out, make appointments, and/or want to discuss
concerns.

LRHS has encouraged programs on campus such as “Breaking Down
the Walls” and “Rachelle’s Challenge” to help students learn respect
for each other. Link Crew also presents lessons to freshmen classes
dealing with respect and setting goals.

E3: To what extent do all students receive appropriate support along with an
individualized learning plan to help ensure academic success?
Equal Access to Curriculum and Support.
Students at LRHS have many support structures to help assure
academic success.
In December counselors go to the middle schools to do a presentation
(“Making High School Count”) to the 8th grade classes which covers
information on how to prepare for high school and course planning. In
January of their eighth grade year, all incoming freshmen and their
parents/guardian are invited to an eighth grade Bridge/Showcase
presentation. Administrators, counselors, and teachers introduce
students to all the courses and clubs that are offered at Liberty Ranch
High School. This helps students make informed decisions about
their academic future.
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For the 2012-2013 school year we implemented the PASSAGE
Program for all freshman who were designated at-risk in English and
Math classes. Freshman students are placed in the PASSAGE
Program based on the 8th grade CSTs and the information obtained
from their middle school. This program allows a students to have a
common English, math, and science teacher with a support class that
is rotated among the teachers during 4th period. Classes are smaller,
students focus more diligently on fewer standards, and teachers have a
common prep to discuss the academic progress of students. Students
also do team-building activities, and the Link Crew members help in
the classrooms by leading activities as well as teaching lessons on
responsibility and character.

Support Services and Learning
Prior to school business days, freshmen students go through an
orientation facilitated by Link Crew a student-based group. The main
purpose of the orientation is to acclimate freshmen to high school life.
It is designed to provide them with a network of upperclassmen to
support them. The upperclassmen can assist freshmen in small tasks,
such as helping them find their classrooms on the first day, to
yearlong activities both in and out of the classroom.
A crucial factor in determining student academic success is
parent/guardian involvement. At Liberty Ranch High School we
value and promote this involvement by including parents and
guardians as part of our team. Counselors, health workers, teachers,
and a psychologist working collaboratively with parents, foster a
culture which empowers students and parents/guardians to make
informed choices about students’ academic needs throughout their
high school years.

With that in mind, parents are invited and encouraged to attend Back
to School Night during the first month of school. This opportunity
gives parents a chance to personally meet their child’s teachers. This
gives teachers a chance to communicate expectations of the students
for the course. Parents get a chance to interact with school staff, as
well as other parents.

Strategies Used for Student Growth/Development.
Plans for correcting deficiencies in credits are addressed through
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placement in an online credit recovery program called Advanced
Academics, Summer School or through placement in Adult School.
Adult school is only offered to seniors. Serious deficiencies may
result in alternative learning placements. Every February, all students
come to the office during their scheduled time and meet with a
counselor to select their courses for the following year. Prior to their
assigned time to register for classes, all current 9th-11th grade students
receive a course selection sheet and information on how to access our
course catalog. During registration is also the time students are given
AP/Honors course recommendation forms and/or summer school
forms, if needed.





Advanced
academics
Course Selection
sheets
AP and Honor
classes
Rigorous
student-based
curriculum
Summer School



SST

Equal Access to Support
Outside the classroom, academic support is available to all students
through our after school tutoring program available at Liberty Ranch
High School offered in Math and English. Through English tutoring,
the computer lab is also available Monday, Tuesday, and Thursday.
Lunch tutoring is also available through our AVID program.



After School
Math and
English tutoring
AVID lunch
tutoring

The library is open certain days of the week. At these times it is
available for student use and also has three available computers.



Library logs



Textbooks,
online textbooks

At any point in time, more intensive individualized places for
academic success are available to every student through the Student
Support Team (SST) process. This program is designed to help
students remain on track, using a process that explores student’s
strengths and weaknesses and emphasizes constructive advice on
ways the students can improve. This process may result in
recommendations for further individualized accommodations and/or
academic placements. The student, parent(s)/guardian(s), teachers,
counselor, and site administrator are all members of the team.

In many classes, students are checked out books that they may take
home for further study. Many classes also have textbooks online for
student access. These textbooks offer the regular curriculum, plus
online quizzes and homework help.
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Strategies Used for Student Growth/Development.
Teachers use a variety of teaching strategies to personalize student
learning including partner and group work, using technology for notes
and review, oral speaking components, and project-based assignments
of student choice.



Teacher
observations



Counseling
Office




9th grade
presentation
Naviance



Master schedule

Direct Connections
Liberty Ranch High School offers students many support services and
resources intended to help them be successful in academic and
personal growth. Our counselors meet individually with students to
help them plan a study path through high school, insuring that they
will meet all the requirements for graduation. They also speak to
students who have personal rather than academic concerns. Students
are able to fill out a request to speak with their counselor before and
after school and during both lunches. The counseling department is
also responsible for all 504 referrals made for students with suspected
disabilities that substantially limit a student’s major life activity.
Counselor from Strategies for Change (Alcohol/Drug use) is available
to students on site once a week.
Liberty Ranch High School provides a comprehensive school
guidance program that focuses on academic, college/career, and
personal/social counseling. Liberty Ranch High School students are
divided into 2 alphabetic groups, each group being assigned to a
counselor. These Alpha counselors work with their students
throughout the year. Liberty Ranch counselors are here to make sure
students have positive and healthy experiences, and are prepared for
life after graduation.
Individualized plans and academic support can only be successful
when coupled with support for educational and career choices beyond
high school. Without that piece, the classes at Liberty Ranch High
School would be far less relevant and meaningful, and students would
be far more likely to engage in behaviors both in and out of the
classroom that were ‘less than their best’. With that in mind, these
links are drawn for all students both in and out of the classroom.
Within the classroom, Counselors and 9th Grade English teachers
coordinate to offer career components. As examples of these in-class
connections, classes are exposed to the online Naviance program
which allows students to take a personality/career interest survey.
LRHS offers honors and AP courses across most disciplines for
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students who are ready for a more challenging educational experience.
Courses, including singletons, are arranged on the master schedule
throughout the day to try and offer the most selections to the most
students.
Special Education classes offer smaller classes with one–on-one help
using an instructional assistant. Many of the students are also
mainstreamed into the general curriculum and take part in clubs and
other programs on campus. Recently, in the 2012 school year, a
team-teaching approach was established in a few classes where the
special education teacher teamed with the regular core teacher during
a single period. Results seem so be positive, so more team-teaching
classes will be added next year.

The migrant education program also offers support to students with an
advisor working on campus one day a week. Students work on the
PASS program if they are credit deficient, but also have access to
adult tutoring and computers. For student support, our ELAC parent
group meets 5-6 times a year led by the administrator in charge of EL.
With parent knowledge and support, the EL students have a better
chance of succeeding.
At the end of 2011-12 a study skills class for EL students was created
providing extra support for students during the day to help with lowlevel skills, organization, and study habits.

In summary, Liberty Ranch High School offers a complex and multifaceted system to provide individualized learning plans for all
students. These individualized learning plans help students enter into
and move through high school. These plans also help support
students in their endeavors and involve their parents/guardians in
helping set realistic goals. They help design successful plans for the
single steps they take through high school and the combination of
steps that contribute to a rewarding journey for the rest of their lives.
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E4: To what extent do students have access to a system of personal support services,
activities, and opportunities at the school and within the community?
Co-Curricular Activities
Outside the classroom, the College/Career Center at Liberty
Ranch High School offers information to students exploring
their post-secondary options. The center, located in the library
building, has information on post-secondary options, including
junior colleges, 4-year universities, vocational and technical
programs, and military careers. Both print and non-print media
are available to students and parents, along with internet access
to appropriate and relevant websites. A part-time technician at
Liberty Ranch High School has been employed to organize and
facilitate the Career Center activities. These activities include,
but are not limited to, visits from colleges, universities, military
recruiters and potential employers, field trips to career and
college fairs, one-on-one advice and support to students for
planning future pathways, test preparation information for
SAT/PLAN/ACT/College placement, and in-class large group
guidance units. She is a resource for college scholarship
information and is available to help students with online
applications as well.
Student
Involvement
in
Curricular/Co-Curricular
Activities/Student Perceptions.
The staff at Liberty Ranch High School is also involved with
students outside the regular classroom by serving as advisors
for many extra-curricular activities. A variety of clubs, sports,
and performing arts gives students a chance to interact with
their peers and teacher advisor/coaches while pursuing an area
of interest. The clubs or programs provide students with
leadership and community service opportunities as well as
fostering personal growth and good citizenship. The daily
bulletin is either broadcast into the classrooms during 4th period,
or delivered by a media blitz from a leadership student during
the same period. The school website also has updated
information about club and school activities, and many clubs
have their own face book pages to keep their members aware of
activities. Clubs meet during lunch time, before school, or after
school.
Senate meetings have been established to keep all clubs,
programs, and students informed. A representative from each
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club, program, and 4th period class attend the meeting and bring
back information to their classes and clubs.
Through senate meetings, class discussions, and surveys, the
students at LRHS have indicated an overall positive perception
of the school and its support services, staff, and opportunities.
As indicative of a small school more class choices would be
appreciated by students, but the activities and opportunities
have been successful.
Strengths:



Surveys



Teacher dialogue

 School wide professionalism
 School spirit
 Participation in extra-curricular activities
 Administrative consistency with regards to policies and follow-through
 Knowledgeable and caring support staff
 Incentives to promote STAR test scores
 Safe environment
 Campus Security
 Variety of clubs/programs
 Staff involvement on campus
 Variety of support services for students
Growth Areas:









Safety/Traffic flow in the parking lot
More communication to parents of students who are struggling
Continuing to find ways to move lower achievers along
Culture of doing well on CST tests
More elective choices
Career center technician full time
Facilities (more student restrooms, football stadium, swimming pool)
To involve more parents
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Chapter V
School Wide Action Plan
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Goal #1: Increase student success of each of our identified subgroups: Hispanic/Latino, EL, and SED to raise their
academic achievement levels by measuring the number of students on pace to graduate and those successfully completing
University of California A-G requirements. ESLR #2—Academic Achievers
ACTION PLAN

PERSON(S)
RESPONSIBLE

1. Incoming freshmen will be
given an ELA and Math
placement test in May and
placed in appropriate classes

*Counseling

2. EL students who have not
been re-designated will be
assigned an EL support class
where ELD strategies and study
skills are emphasized.

*Counseling

3. Organize a task force to
address issues of parent
involvement for all subgroups.

*English/Math Dept.
Chairs
*Administrator in
charge of counseling

*Administrator in
charge of master
schedule

RESOURCES

ASSESSMENT

TIMELINE

*Selection/Creation
of tests

*Scoring tests and
setting up rubric
for class placement

*Tests given by May
30

*Test Scores and master
Schedule

*Grade Checks

*March-September

*Progress reports

*Funds to pay for
test proctors

*Identification of
ELLs

REPORTING

* Assessment
scores

*Quarter and semester
grades

*ELLs past
Assessment scores

*Teacher feedback

* Assessment scores

*Administration

*Time

* Leadership from
booster and parent
groups

*School site budget

*Task force action
plan

*Master Schedule

*Task force formed
by June1

*Action plan
*Meeting minutes

* Action developed
by August 1

*Parent group
rosters
*Power school

4. Use data to identify student
needs to guide instruction and
teaching practices.

*Professional
Development
committee

* Outside
consultant

*Student
performance grades
*Benchmarks

* Administration

* Professional
development

*Dept. Chairs

*Data

*Ongoing

*Progress reports
*Benchmark data
*Assessment scores
* IEP meetings

*Time
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6. Further address the
PASSAGE PLC for at-risk 9th
grade students in English and/or
math for targeted instruction and
support and explore options for
continued support in their 10 12th grade years.

*Counseling

8. Explore options to provide a
remediation program for
students to be “retaught and
reassessed.”

*Department Chairs

9. Continue to provide tutoring
in ELA and math.

* Principal

*Admin. in charge
of counseling
*PASSAGE
coordinator

*Principal

*Past Assessment
scores
*Teacher
recommendation

*Ongoing
th

*Master schedule

*Assessment
scores

*May 30 for the
following year

*Assessment scores

*Grade reporting

*May 30 for the
following year

*Assessment scores

*Ongoing

*Grade reports

*Past grades

*Creating
curriculum
*Teacher training

*Dept. Members

*Master schedule

*Funding for after
–school tutoring

*Teacher
observation
*Grade reporting

*Teacher observation

*Tutoring roster
*Assessment scores

10. Explore opportunities to
provide more technology access
to students.

*Administration
*Department chairs
*Director of
Technology

*Budget and
staffing

*Grant applications
*Budget
Allocations

*Equipment

*Increased Lab
hours

*CBO
*Superintendent
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*Ongoing

*Minutes of staff meetings
*Minutes of Tech
committee
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Goal #2: Provide an effective transition program for incoming freshmen to reduce teacher referrals for defiance and
disruption, decrease the number of classes failed, and increase performance scores in freshmen core classes. ELSR #1 Healthy
Individual ( positive relationships); ESLR #2 Academic Achiever and ESLR #3 Well-rounded citizens (respect diverse cultures
and contribute to society)
ACTION PLAN
1. Fully implement Link Crew
program including orientation and a
Link Crew class.

PERSON(S)
RESPONSIBLE

RESOURCES

*Link Crew Coordinator

* Master schedule

*Counseling
*Principal

*Student interviews
and selection

*Administrator in charge
of counseling

*Teacher
recommendation

ASSESSMENT
*Link Crew/freshmen
contacts

TIMELINE

REPORTING

*Ongoing

*Assessment scores

*May 30

*Data analysis of
referrals and F numbers

*January

*Decrease in referrals

*Teacher observation
*Decrease in referrals
*Grade Reports
*Assessment results

2. Continue to provide “Making
High School Count” presentations at
all feeder schools and “Building
Bridges” presentations to all parents
of incoming 9th graders.

*Counseling

*Power Point

*Teacher feedback

*Administrator in charge
of counseling

*Time at feeder
schools

*Student responses

3. Provide freshmen with a “Reality
Check” presentation

*Counseling

*Power Point

*Teacher feedback

*Administrator in charge
of counseling

*Time schedules
during English
classes

*Student responses

*Link Crew Coordinator

*Time scheduled
from 6th period

*Teacher feedback

4. Provide freshmen assembly

*Assessment scores
*Data analysis of
referrals and F numbers

*Administrator
support at feeder
schools

* Principal

*May 30

* Decrease in referrals
*Assessment scores
*Data analysis of
referrals and F numbers

*Student responses

*May 30

* Decrease in referrals
*Assessment scores
*Data analysis of
referrals and F numbers
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Goal #3: Transition and fully implement the California Common Core Standards and Next Generation Science Standards in
all English, math, and science classes with a special emphasis on literacy. ESLR#2 Academic Achiever and ESLR #4
Knowledgeable Individual (21st century skills).
ACTION PLAN
1. Provide training for all staff on
new standards.

PERSON(S)
RESPONSIBLE

RESOURCES

*Principal

*Collaboration Time

* Staff development
committee

*SCOE Training

ASSESSMENT
*Classroom Lesson
plans

REPORTING

*August

*Staff Check-in

*Ongoing

*Admin. Walkthroughs.

*Ongoing

*Quarter and
semester benchmarks

*Teacher observations
* Staff Development
Agendas

*ELA and math staff
2. Implement new benchmark exams
and practice material incorporating
literacy.

*Principal

*SchoolNet Training

*Revised Benchmarks

*Department Chairs

*AVID weekly

*Lesson plans

*CCSS and New
Generation Science
Standards practice
material

*Teacher observation

3. Update the curriculum and
textbooks to align for all English,
math, and science classes.

*Principal

*Summer Project
Funding/Time

*Revised Curriculum

*Department Chairs

TIMELINE

*New Curriculum
Template
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*Purchase of new
material

* Data Analysis from
SchoolNet

*Ongoing

*Revised curriculum
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Goal #4: To create a school-wide 5-year plan for staff development in the areas of technology, new standards (CCSS, NGSS),
common assessments, and effective instructional strategies. ESLR# 2 Academic Achievers, ESLR #4 Knowledgeable
Individuals, ESLR #5, Self-motivated
ACTION PLAN
1. Re-establish the professional
development committee.

PERSON(S)
RESPONSIBLE
*Administration

RESOURCES
*Time

*Department Chairs

ASSESSMENT

TIMELINE

*Professional
Development 5 year
plans

*May 20

*Staff Feedback

*June 1

*Survey results

*June 1

*Staff sign-in
sheets

2. Survey the staff on staff
development needs.

*Administration

*Survey

*Department Chairs

*Time

3. Create a staff development
calendar for the 2013/14 school year
and beyond.

*Professional
Development Plan

*Survey

*Finished calendar

*Outside Consultant

*Staff Feedback

4. Conduct an annual review of the
professional development plan and
calendar.

*Professional
Development committee

*Plan revisions

*Staff Feedback
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*Minutes of
meeting
*Plan

*Staff Feedback

*Evidence of plan
implementation
*Plan

REPORTING

*May 1 Yearly

*Revised
professional
development plan

