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1. School Information
CONTACT INFORMATION
Aurora Charter School
th
2101 East 26
Street
Minneapolis, MN 55404
(612) 870-3891
www.auroracharterschool.org
GRADES SERVED
th
Preschool-8
Grade
YEAR OPENED
2000
MISSION AND VISION
The mission of Aurora Charter School is to operate a center of learning that embraces
academic excellence and celebrates academic excellence and celebrates the gift of Latino
culture.
Aurora Charter School will be a high-achieving learning environment where the student is
nurtured academically, socially, and physically. Students will be held to learning standards
mandated by the State of Minnesota through a dual language curriculum in English and
Spanish and, with the instruction of highly qualified teachers and other support staff, will
strive to close the achievement gap within the school.
AUTHORIZER INFORMATION
The Audubon Center of the North Woods (ACNW) has been Aurora Charter School’s
authorizer since 2006. ACNW has been a strong supporter of ACS’s development, holds
high expectations for our staff and students, and remains involved to promote our
continued success. During the 2014-2015 school year, Aurora Charter School (ACS) applied
to renew our contract with ACNW and was granted a three-year probationary contract with
clear and attainable goals for improvement starting with the 2015-2016 school year.
The authorizing mission of the Audubon Center of the North Woods Charter School
Division is to provide superior oversight, evaluation, feedback and strategic support to its
authorized schools resulting in the increased academic, financial, operational and
environmental education performance of each school.
The authorizing vision of ACNW is to authorize a portfolio of high performing charter
schools that instill a connection and commitment to the environment in their school
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communities, while working towards a healthy planet where all people live in balance with
the Earth.
David Greenberg, Director of Charter School Authorizing
Audubon Center of the North Woods
Charter School Division
43 Main St. S.E., Suite #507
Minneapolis, MN 55414
612-331-4181
www.auduboncharterschools.org

2. Implementation of Primary and Additional Statutory Purposes
The statutory purposes of Minnesota charter schools are, among other purposes, to
improve all pupil learning and all student achievement, increase learning opportunities for
all pupils, and encourage the use of different and innovative teaching methods. Aurora
Charter School is undergoing a reevaluation of its curriculum to better align with
Minnesota’s educational standards, which should increase learning opportunities for its
students and increase their chances of achieving those standards. As a primary purpose of
its mission, ACS students learn their academic subjects in Spanish as well as English. This
innovative approach provides our Spanish-speaking students with a way of solidifying their
native language before and as they learn English, which helps them succeed in school and
in the American and global workforce. In addition, because English language tests are not
an accurate indicator of our students’ progress at the lower grade levels, when students are
learning primarily in Spanish, we use different assessments which can be administered in
Spanish in addition to State-required assessments. During the 2014-2015 school year, ACS
used Easy CBM’s to assess student reading and fluency in Spanish. Starting with the
2015-2016 school year, we will adopt the Fountas & Pinnell Benchmark Assessment
System, which should allow us to assess more about our students’ reading abilities in both
languages.

3. Student Enrollment & Demographics
STUDENT ENROLLMENT
Aurora Charter School has experienced a significant increase in enrollment over the past
two years. Prior to 2014, the school maintained enrollment around 330 students, but due
to increased demand from the community, we slightly increased class sizes at the upper
grade levels, added a preschool program, added a third section of first grade in 2014, and
will add a third section of kindergarten in the fall of 2015. This has allowed the school to
increase its enrollment by over 100 students since the 2013-2014 school year while still
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maintaining class sizes that are significantly lower than most public school districts. We
expect to keep enrollment around 450 students in grades K-8 at least for the term of our
current contract with ACNW.
Number of Students
Enrolled
Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
8th Grade

2013-14

2014-15

2015-2016 (est.)

37
41
39
42
40
33
41
33
27

37
59
48
42
43
47
41
47
39

47
42
61
47
47
47
47
43
45

Total

333

403

426

Total ADM (Average Daily
Membership) for year

331

406

426

STUDENT DEMOGRAPHICS
Due to Aurora Charter School’s mission and teaching structure, the vast majority of our
students have always been and currently are Latino with small populations of other
ethnicities, and all of our Latino students are identified as LEP until they are able to test out
of ESL. We also have always had a high population of students who qualify for Free or
Reduced meals, which is primarily determined by income. Due to an increase in student
enrollment and the diligent efforts of the school’s Empowerment Committee, our number
of students receiving Special Education services has also increased. We expect these trends
to continue for the foreseeable future.
Demographic
Trends
Total Enrollment
Male
Female
Special Education
LEP
African American
Latino
Asian/PI

2013-14

2014-2015

2015-2016 (est.)

333
140
193
17
280
3
329
0

403
180
223
28
319
2
401
0

443
245
198
40
340
2
441
0
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American Indian
White
F/R Lunch

0
1
319

0
1
380

0
0
390

4. Student Attendance, Attrition & Mobility
STUDENT ATTENDANCE
Aurora Charter School’s student attendance has traditionally exceeded the state average,
and the 2014-2015 school year was no exception; in fact, the 2014-2015 attendance rate
exceeded even our own high expectations by climbing above 97%. Our students’ families
are committed to their children’s education, and our consistently high attendance rate is
evidence of that dedication.

Overall Student
Attendance Rate

2012-13
96.7%

2013-14
96.9%

2014-15
97.03%

STUDENT ATTRITION
Despite the fact that Aurora Charter School is not a resident district, we have historically
maintained high attrition rates. Many families encourage their extended families and
friends to apply for the school, which also encourages those families to stay, even from one
generation to the next. In the past two years, we have also had several students who used
to attend ACS return to the school to continue their education, which we find very
encouraging. Our goal is to develop good relationships with our students and their families
because students in a stable learning environment are more likely to succeed.
Percentage of students* who are continuously enrolled
between October 1 of 2013-14 school year and October 1 of
2014-15 school year.

94.4%

*Does not include graduating students or those who have completed your school program, i.e. if
your school is K-6, do not include students who have completed 6th
grade.

Percentage of students* who continue enrollment in the
school from Spring 2014 to October 1, 2014.

96.2%

*Does not include graduating students or those who have completed your school program, i.e. if
your school is K-6, do not include students who have completed 6th
grade.
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STUDENT MOBILITY
Summer
Transfers
In

Number of
students
on Oct. 1

Mid-year
Transfers
In

Mid-year
Transfers
Out

Mobility
Index* (as
a percent)

14

Total
Mid-year
Transfers
25

2012-13

5

324

11

2013-14

21

333

6

20

26

7.81%

2014-15

56

391

26

15

41

10.49%

7.72%

* Total mid-year transfers divided by Number of students on Oct. 1.

Over the past three years, Aurora Charter school has grown significantly. Due to the
school’s decisions to create mixed gender classrooms in the middle school and add a
section of first grade, 2014-2015 saw a significant increase in summer transfers in and a
higher mobility index than past years. We expect a similar situation in the 2015-2016
school year, though the school hopes to maintain its population after that year.
Percentage of students who were enrolled for 95% or more
of the 2014-15 school year.

83.25%

As anticipated in the 2013-2014 annual report, the percentage of students who were
enrolled for 95% or more of the 2014-2015 school year was lower than the previous two
years due to the school’s increase in enrollment, both at the beginning of the school year
and throughout the year, which correlates to this year’s higher mobility index. More
students entered the school after the first 5% of the school year than previous years, which
includes the mid-year transfers in and students who arrived between August 22 and before
October 1. We expect to see this percentage increase over the next three years as our
student population settles.

5. Educational Approach & Curriculum
Key Pedagogical Approach:
Based on our current demographics, which is composed of 99% native speakers of Spanish,
the primary pedagogical approach at Aurora Charter School (ACS) is shifting from a
Transitional Bilingual Education model to a type of dual language program identified by the
National Dual Language Consortium as Developmental Bilingual. This dual language
program model aims to help students who are native speakers of Spanish achieve
bi-literacy in English and Spanish by sixth grade.
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We are moving from a current model where the instructional day for students in
kindergarten through second grade is taught primarily in Spanish. These students receive
all of their core classes in Spanish. Physical Education, Educational Technology, and Music
are taught in English. This equates to about 88% of their school day being taught in
Spanish and 12% in English. In third grade, the students begin a more intense transition
rd
th 
into English. The instructional day for 3
grade through 5
grade is structured so that they
receive Social Studies and Science instruction in Spanish and Language Arts and Math
instruction in English. This equates to about 45% of their day being taught in Spanish and
55% being taught in English. When students reach middle school, they receive instruction
for all of their core classes and specials classes in English with a Spanish Language Arts
class designed for native speakers of Spanish. This equates to 88% of their day being
taught in English and 12% being taught in Spanish. Under the Developmental Bilingual
Dual Language model, Students in kindergarten through second grade will receive 40
minutes a day of formal instruction of English as a second language in addition to the 12%
of specials taught in English. Other major changes reflected in third grade through sixth
grade include incorporating 40 minutes of Spanish Languages Arts instruction within the
45% of time devoted to content instruction in Spanish. Changes in grades 7th and 8th
grades include teaching a 45 minutes art class in Spanish in addition to the current 45
minutes of Spanish Language Arts instruction.
Remediation Practices:
The Empowerment Committee (EC) at Aurora Charter School provides a forum for general
education teachers to bring student concerns related to behavioral or academic student
performance. Teachers may present information defining current concerns they are
experiencing in their classrooms with individual students. The EC will provide suggestions
and identify resources available to help the teachers remedy the concerns. The EC is the
venue that provides suggestions for appropriate classroom interventions that may be used
prior to referring a student for special education evaluation.
The EC meets bi-weekly at a regularly scheduled time. Currently, the Team meets every
other Thursday at 2:45. A Gmail account has been created especially for this Committee at:
empowermentcommittee@gmail.com to help streamline the process and assist with
communication (i.e., organize and manage email, submit and review documents, and view
calendar and scheduled events, etc.).
Empowerment Committee Procedures:
1. The teacher with concern completes the required form on Google Docs. The assigned grade
level designee will review the form for completion and schedule the meeting.
2. Teachers concerned about a student’s academic achievement and/or behavior complete a
referral form and e-mail it to the Empowerment Committee. The teacher is also expected to
review the student’s cumulative folder prior to submitting the form to the Empowerment

Aurora Charter School 2014-15 World’s Best Workforce (WBWF) & Annual Report

8

3.

4.

5.

6.

7.

8.

Committee. The appropriate Team member will review the form and schedule an
Empowerment Committee meeting to discuss the student.
Empowerment Committee meetings are held on a bi-weekly basis in the intervention room.
Attendees include a special education teacher, administrator, school psychologist, Title One
teachers, ELL teachers, intervention teachers, and the referring teacher.
At the Empowerment Committee meeting, the teacher shares student concerns, reviews
current progress, and presents data regarding the interventions already attempted (if any).
The Team brainstorms what scientifically research-based interventions are needed,
determines the specific interventions that will be implemented for 4-6 weeks, and
identifies the method of data collection.
Interventionists and/or support staff carry out the specified interventions for 4-6 weeks,
collecting data on a weekly basis while being provided guidance and support. Depending
on the nature of the intervention, it is possible that the data is collected on a bi-weekly
basis, rather than weekly. The Empowerment Committee will inform the teacher and other
staff involved.
The Team reassembles to discuss the data and the overall effectiveness of the interventions
implemented. If the data demonstrates that the interventions were not successful, another
scientifically research-based intervention is determined by the Team and will be
implemented for an additional 3-4 weeks in the specific area of concern.
After 6-8 weeks of targeted intervention(s), the Team reviews all intervention data, student
progress, and overall performance to determine whether to continue with the intervention,
modify the intervention, or even add another intervention for 3-4 additional weeks if the
student has shown progress.
If the student did not make adequate progress (as demonstrated by the data) after
receiving a minimum of two scientifically research-based interventions, the Empowerment
Committee may refer that student to the Child Study Team in order to plan an initial special
education evaluation. Other possible options are:
a. Recommend the classroom teacher continue current interventions for extended
time and/or implement other suggested interventions.
b. Recommend increasing ELL services
c. Recommend pursuit of services such as Title I
d. Recommend After School Tutoring
e. Recommend a 504 evaluation for students with a current diagnosis or condition that
meet the definition of “disabled” under ADA
f. Recommend pursuit of special education evaluation.
g. No further consideration required.
Special Education Services:
Aurora Charter School provides a continuum of educational service alternatives. All
students with disabilities are provided special instruction and services, which are
appropriate to meet their needs. The following is representative of Aurora Charter School’s
method of providing special education services for the identified pupils, environment and
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location where special education service may occur and the instructional and related
services that are available should they be required.
Appropriate program alternatives to meet the special education needs, goals, and
objectives of a pupil are determined on an individual basis. Choices of specific program
alternatives are based on the pupil’s current levels of performance, special educational
needs, goals, and objectives, and must be written in the IEP. Program alternatives are
comprised of the type of services provided, the setting in which services are located, and
the amount of time and frequency in which special education services occur.
1. Special Education Support and Services:
a. Direct instruction in general education setting
b. Small group instruction in general education
c. Direct 1:1 instruction in resource room
d. Small group instruction in resource room
e. Paraprofessional/Instructional Assistants (IA) support in general education
f. Indirect instruction
2. Related Services available:
a. Speech/Language and Articulation Therapy services
b. Occupational Therapy services
c. Psychological services/Behavior Skills
d. Social Work/School Counseling services
e. Deaf/Hard of Hearing services
f. Audio logical services
g. Blind/Visual Impairment services
h. Developmental Adaptive Physical Education (DAPE) services
* Students in Kindergarten through Grade 2 who qualify under the category of
Speech/Language either as the Primary Disability or Related Service must receive their
instruction and therapy in Spanish, which is consistent with their programming model at
Aurora Charter School. To accommodate this, Aurora Charter School contracts with
PresenceLearning, which is an online program that delivers speech/language instruction in
Spanish. Beginning in third grade, student’s transition to the Speech/Language Pathologist
on-site as their instruction and therapy will be delivered in English.
English Learner Program:
Aurora Charter School provides ESL services to students who are identified as English
Language Learners (ELL). In the primary grades (K-2), English as a Second Language (ESL)
classes are delivered five times per week for 40 minutes each session. These classes are
primarily designed to introduce the English language while learning to read, write, and
speak in Spanish. At the intermediate grade levels (3-5), Language Arts is co-taught with
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an ESL teacher. Co-teaching Language Arts with an ESL teacher provides sheltered
instruction support for ELL students. Students with the lowest Limited English Proficiency
(LEP) status, according to the W-APT or WIDA ACCESS tests are pulled-out for small group
instruction. At the Middle School level all students have an ESL class in addition to their
English Language Arts class. They receive sheltered English instruction in Science, Social
Studies, and Language Arts. Students with the lowest LEP status according to the W-APT or
WIDA ACCESS tests are pulled out for small group instruction.
Staffing to meet the mission of Aurora Charter School:
Due to Aurora Charter School’s unique approach to education and language acquisition, its
staff members are also very carefully selected to fill its needs. 
Aurora Charter School
instructional staff of 43 includes the Director of Teaching and Learning, 33 licensed teacher
and 9 educational assistants. 
The Director of Teaching and Learning has experience
working in and creating bilingual programs, and her ability to communicate in Spanish and
English is conducive to easy communication with students at all grade levels, parents, and
teachers. 
Our teachers in grades Preschool through second grade are native Spanish
speakers and are bilingual in Spanish and English. They have the knowledge and skills to
teach the Spanish curriculum. These skills are fundamental to teaching these grade levels
because the first language of literacy for our students Pre-K through second grade is
Spanish. Beginning in the third grade through fifth grade, students split their day between
Spanish and English, increasing English literacy while maintaining their first language.
Beginning in the 6th grade through 8th grade, the language of instruction is English along
with a Spanish Language Arts class designed for native speakers of Spanish to maintain
their academic Spanish. Currently, roughly seventy (70%) of Aurora's staff is bilingual.
Various grade levels share a teaching assistant. There are nine teaching assistants and all
are native Spanish speakers or bilingual. Due to the increase in student population of
students with disabilities who have IEPs, the role of specific teaching assistants has slowly
shifted from a classroom assistant to working part day and/or primarily with students with
disabilities who require this service per their IEP, either as a “child-specific”
paraprofessional or a classroom special education paraprofessional. Key support staff is
also native Spanish speakers or bilingual. By having Spanish-speaking and bilingual staff, it
assures that language barriers for students and parents are drastically minimized or
eliminated altogether allowing for parents to stay involved in their children's education.

6. Innovative Practices & Implementation
Innovative or unique aspects of the school related to the school mission:
Aurora Charter School is comprised primarily of students who are native speakers of
Spanish, which gives it a unique opportunity to teach a dual-language curriculum, the end
goal being that students will graduate from eighth grade both bilingual and biliterate in
Spanish and English. In kindergarten through second grade, students are taught language
Aurora Charter School 2014-15 World’s Best Workforce (WBWF) & Annual Report
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arts, math, science, and social studies in Spanish. In third through fifth grade, half of the
subjects are continuously taught in Spanish, while the others are taught in English. While
students are learning English in third and fourth grade, their language arts classes are
co-taught with an ESL teacher to expedite the students’ English acquisition. By middle
school, students are bilingual, and education in English and Spanish continues through
Language Arts, Spanish, and ESL classes. This dual-language structure is the core behind
our mission to “operate 
a center of learning that embraces academic excellence and
celebrates the gift of Latino culture.”
After School Program.
ACS operates an after school program for families who choose not to have their students
ride the school bus or live outside of our transportation area. The after school program
operates daily from 2:30PM -4:30PM. This program offers a structure for children to get
homework help and participate in age appropriate activities. Students also receive a
healthy snack during the after school program.
Extended School Year:
During the 2014 summer, ACS also offered a three-week summer program for students
who need academic support in math, reading, and writing and who have Extended School
Year (ESY) written into their Individual Education Plans. Aurora’s ESY program provides
services three hours per day for three day per week.
Aurora Charter School’s Early Learning Program:
Aurora Charter School operates an early learning program consisting of students ages 3-5.
The program measures proficiency according to Minnesota’s Early Childhood Indicators of
Progress. Specifically, the program is designed to support children’s learning in their first
language at an early stage of intellectual development, which in turn will facilitate
accelerated learning in English and Spanish as students progress through school. The
school serves primarily Spanish-speaking families, and students begin learning in their first
language in early learning through grade two and then transition quickly into English in the
following grades. Teaching the school’s curriculum in Spanish not only helps our students
succeed academically, but also enables parents to be more involved in their children’s
education. The majority of ACS families are immigrants, and the school is dedicated to
providing quality care, exceptional instruction, and a safe environment for children while
parents are working to support their families.
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7. Academic Performance: Goals & Benchmarks
PROGRESS ON ACNW CONTRACTUAL ACADEMIC GOALS & WBWF ALIGNMENT
World’s Best Workforce (WBWF) Goal Areas:
● Ready for Kindergarten [R4K]: 
All students are ready for kindergarten.
● Reading Well by 3rd Grade [RG3]:
All students in third grade achieve grade-level
literacy.
● Achievement Gap Closure [AGC]:
All racial and economic achievement gaps
between students are closed.
● Career and College Ready [CCR]:
All students are career- and college-ready before
graduating from high school.
● Graduate from High School [GRAD]:
All students graduate from high school.
Indicator 1: Mission-Related
Goal:
The contract that ACS had with its authorizer during the 2014-2015 school year did
not have a specific mission related goal, but the new contract, effective with the 2015-2016
school year, does include a goal that states, “Over the period of the contract, Aurora Charter
School (ACS) students will demonstrate proficiency in Spanish and understanding of Latino
culture.”
WBWF Goal Areas Addressed by this Goal: 
Achievement Gap Closure, Career and College
Ready
Key Measures & Results for this Goal: 
Partly due to the school’s decision to start
introducing English classes to kindergarten through second grade, we expect to see a rise
in the number of students demonstrating English Proficiency in the coming school years
and to see more students being exited from EL services in younger grade levels.

Indicator 2: English Language Learners
Goal:
The 2012-2015 charter school contract with ACNW did not include a specific goal for
English Language Learners (ELL), but the new contract will address this group of students.
All of our students are English Learners, but the goal stated on the school’s new charter
contract states, “Over the period of the contract, English Learners at ACS will demonstrate
adequate progress towards English language proficiency.”
WBWF Goal Areas Addressed by this Goal: 
Career and College Ready, Graduate from
High School
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Key Measures & Results for this Goal: 
Nearly all of ACS’s students start school as English
Language Learners, and one of the goals of ACS’s language model is for continuously
enrolled students to be bilingual and biliterate by the time they graduate from eighth
grade. Being bilingual will provide our students with more opportunities, especially beyond
high school, because they will be better qualified for many more jobs and careers than
monolingual applicants; they will be able to be more successful in many more places and
situations. Their English proficiency is primarily measured by the scores they receive on
their WIDA Access tests, and we begin to see students exiting out of the EL program
sometimes as early as fourth grade, with more students testing out of EL services every
year.
AMAO 1: Progress

School

State Target

2014-2015

69.62%

46.39%

2013-2014

54.59%

44.17%

2012-2013

61.19%

41.94%

AMAO 2: Attainment

School

State Target

2014-2015

8.81%

14.63%

2013-2014

13.27%

12.53%

2012-2013

6.00%

10.43%

ACS regularly achieves higher than the state target in progress toward English language
proficiency, which is strong proof that our approach to teaching English is effective. Our
percentage of English language attainment was higher than the State target in the
2013-2014 school year, but we experienced a drop in 2014-2015. However, ACS also
experienced a large influx of students from Spanish-speaking countries during 2014-2015,
which is reflected in the drop of percentage of students who achieved attainment. 29 more
Spanish-speaking students were tested in 2014-2015 than in the previous year, so the
increase in progress and the decrease in attainment is an expected and logical outcome. As
those students spend more time at ACS, we expect to see progress to remain higher than
the State target and the attainment to once again increase toward the State target,
hopefully eventually exceeding it.
Indicator 3: Reading Growth
Goal:
100% of students grades 3-8 will demonstrate at least one-year’s growth annually in
reading fluency and comprehension in Spanish and/or English as measured by MCA’s.
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WBWF Goal Areas Addressed by this Goal: 
Achievement Gap Closure
Key Measures & Results for this Goal:
During school year 2014-2015, 31.3% of students
in grades 4-8 made expected growth. Data was not available for 3rd grade because there
were no prior year scores from which to measure growth. Partly as a result of not meeting
this goal, ACS will be re-evaluating our reading curriculums and assessments for the
coming school year.
Indicator 4: Math Growth
Goal:
100% of students grade 3-8 will demonstrate at least one year’s growth annually in
math skills and concepts as measured by MCA’s.
WBWF Goal Areas Addressed by this Goal: 
Achievement Gap Closure
Key Measures & Results for this Goal: 
Math growth was vastly different from Reading
growth during 2015. 100% of students tested made expected growth in Math, so this goal
was met. There is still a lot of work to do to improve our students’ proficiency, but their
positive growth results show progress toward that goal.
Indicator 5: Reading Proficiency
Goal:
2012-2015 all continuously enrolled students in grades 3-8 will meet or exceed the
Minnesota Standards in reading as measured by the MCA II and MCA III assessments.
Students will increase proficiency in reading 2% each year 46% to reach 52% proficiency
by 2015.
WBWF Goal Areas Addressed by this Goal: 
Achievement Gap Closure, Graduate from
High School
Key Measures & Results for this Goal: 
ACS’s students face an extra challenge when it
comes to reading proficiency because they are taught in both English and Spanish
throughout their academic careers and are tested for proficiency in both until they pass the
WIDA Access test. During the 2014-2015 school year, our fifth through eighth grade
students showed proficiency rates, 37.8%, higher than many Hispanic students in middle
schools in the Minneapolis Public School District and was very close to the reading
proficiency levels of Hispanic students at Hiawatha College Prep (39.3%). ACS is
implementing a new reading program in the coming school year which we hope will result
in even higher scores next year.
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Indicator 6: Math Proficiency
Goal:
2012-2015 all continuously enrolled students in grades 3-8 will meet or exceed the
Minnesota Standards in math as measured by the MCA III assessment. Students will
increase proficiency in math 2% each year from 50% to reach 56% proficiency by 2015.
WBWF Goal Areas Addressed by this Goal: 
Achievement Gap Closure, Graduate from
High School
Key Measures & Results for this Goal: 
ACS’s students’ test scores, while not as high as we
had hoped, continue to be higher than Hispanic students in Minneapolis Public Schools,
which is the resident district for most of our students, and across the state. This year,
45.9% of our elementary students and 33.7% of student across the district tested proficient
in Reading, as opposed to 32.8% in Minneapolis Public Schools.

Aurora Charter School 2014-15 World’s Best Workforce (WBWF) & Annual Report

16

Indicator 7: Science Proficiency
Goal:
The 2012-2015 charter school contract with ACNW did not include a specific goal for
Science Proficiency, but the contract that begins with the 2015-2016 school year states,
“Over the period of the contract, ACS students will demonstrate proficiency in science as
measured by state assessments.”
WBWF Goal Areas Addressed by this Goal: 
Achievement Gap Closure, Graduate from
High School
Key Measures & Results for this Goal: 
Science has historically not been our strongest
program. During the 2015 MCA test, fifth and eighth grade students were tested. Fifth
grade’s scores were lower than usual, but eighth grade saw a 9% increase from the
previous year, which put them at 16.7% proficient. This is 9.2% higher than Andersen
Community and higher than Minneapolis Public School’s Hispanic students. We are making
strides to improve the science program and our Environmental Education program for the
coming school year.
Indicator 10: Federal and State Accountability
Goal:
100% of students grades 3-8 will demonstrate at least one-year’s growth annually in
reading fluency and comprehension in Spanish and/or English as measured by MCA’s.
WBWF Goal Areas Addressed by this Goal: 
Achievement Gap Closure [AGC]
Key Measures & Results for this Goal: 
"Adequate Yearly Progress" (AYP) is a
measurement of school and district performance mandated by the federal No Child Left
Behind (NCLB) Act. Under NCLB, schools and districts must reach achievement goals based
on test scores. Despite the waiver Minnesota has received, AYP is a good indicator of one
years growth. ACS students in 3rd and 4th grade did make AYP in 2013 for reading.
However, they not make AYP in 2014 and 2015 for Reading. ACS students in grades 5-8 did
make AYP for the years 2013 and 2014 however in 2015 students in grades 5-8 at Aurora
Charter School did not make AYP.
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AURORA CHARTER SCHOOL
Multiple Measurements Rating (MMR) is 4.17%
Proficiency

3.13 points

Weighted percentage of subgroups reaching targets

12.5%

Growth

0.00 points

Average Growth Z-Score

-0.9113

Achievement Gap Reduction

0.00

Achievement Gap Reduction Score

0.9397

Graduation (as appropriate)

N/A

Weighted percentage of subgroups reaching targets

0.17

TOTAL POINTS

3.13 points

Possible points

75 or 100 points

Focus Rating (FR) is 8.37%
Achievement Gap Reduction

0.00 points

Achievement Gap Reduction Score

0.9397

Focused Proficiency

4.18 points

Weighted percentage of subgroups reaching targets

16.7%

TOTAL POINTS

4.18 points
50 points

Possible points
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AURORA MIDDLE SCHOOL
Multiple Measurements Rating (MMR) is 17.32%
Proficiency

6.22 points

Weighted percentage of subgroups reaching targets

24.9%

Growth

1.81 points

Average Growth Z-Score

-0.4326

Achievement Gap Reduction

4.96 points

Achievement Gap Reduction Score

0.4470

Graduation (as appropriate)

0.00 points

Weighted percentage of subgroups reaching targets

X.XX

TOTAL POINTS

12.99 points

Possible points

75 points

Focus Rating (FR) is 26.53%
Achievement Gap Reduction

4.96 points

Achievement Gap Reduction Score

0.4470

Focused Proficiency

8.31 points

Weighted percentage of subgroups reaching targets

33.2%

TOTAL POINTS

13.27 points
50 points

Possible points

During the 2014-2015 school year, Aurora Charter School scored significantly lower on the
MMR earning a designation of Continuous Improvement for both the Elementary and
Middle School. The ACS Leadership Implementation Team has engaged in training to help
identify the root cause of the decrease in student achievement.
Aligning curriculum with the Minnesota State Standards for Mathematics and the Common
Core Standards in Language Arts has been a priority for the 2015-2016 school year. In
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addition to tending to curriculum needs, ACS has identified teacher professional
development needs in Sheltered Instruction and developing lessons that incorporate and
promote the use of Higher Order Thinking Skills.
Supporting the socio-emotional well being of our students has also been an area identified
for improvement. ACS has engaged in conversations with the University of Minnesota with
the purpose of developing a program that ACS can implement to ensure that students have
the resources they need to be fully supported socio-emotionally as well as academically.
Indicator 11: Attendance
Goal:
ver the period of the contract, ACS students will attend the school at high rates.
O
WBWF Goal Areas Addressed by this Goal: 
Achievement Gap Closure, Graduate from
High School
Key Measures & Results for this Goal: 
ACS has historically maintained high attrition
rates, and this year was no exception. Our students continue to attend school at a rate that
is higher than the state attendance rate, this year reaching an all-time high of 97.03%.
ADDITIONAL ACADEMIC DATA
2014-2015 MAP Math, Reading, and Science Data
During the 2014-2015 school year, ACS added the NWEA MAP test to its student
assessment and data collection processes. It will take a few years before we will be able to
track any long-term trends, but we were able to track student growth from the fall test to
the spring test, as shown below.

2014-15 MAP Mean RIT Data
Fall
Reading

Spring
Reading

Growth
(+/-)

Fall
Math

Spring
Math

Growth
(+/-)

Fall
Science

3rd


174.2

184.7

+9.8

187.1

197.4

+10.3

179.1

NA

-

4th


190.8

193.0

+2.2

200.1

206.2

+6.1

188.3

NA

-

5th


189.7

194.5

+4.8

200.0

206.8

+6.8

185.3

192.2

+6.9

6th


198.9

200.5

+1.6

209.6

216.6

+7.0

196.3

NA

-

7th


205.4

205.6

+0.2

220.3

221.8

+1.5

202.1

NA

-

th
8

210.0

212.3

+2.3

224.1

226.1

+2.0

202.5

208.3

+5.8

Grade

Spring
Science

Growth
(+/-)

NA=Not Administered
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Although we only have one year’s data, the data acquired during the 2014-2015 school year
clearly shows a positive trend from the fall to spring tests in all grade levels and subject
areas. The test is administered in English, which is why the highest growth is seen at the
younger grade levels when English acquisition is achieved most quickly.
The following table uses MAP data to project MCA results. While the percentage of students
who met or exceeded standards does not line up exactly with the 2015 MCA results, the
two assessments test the academic standards in different ways, so the projections cannot
be completely accurate. Again, because MAP was a new test this year, it will take more
years’ worth of gathering and assessing data to know how accurate these projections will
be in the future.

2014-15 MAP Projected Proficiency Data
DM

Fall

Spring

PM

M

E

Subject

Student
Count

Count

%

Count

%

Count

%

Count

%

Math

248

101

40.7%

91

36.7%

47

19.0%

9

3.6%

Reading

248

159

64.1%

53

21.4%

33

13.3%

3

1.2%

Math

255

119

46.7%

71

27.8%

61

23.0%

4

1.6%

Reading

255

183

71.8%

44

17.3%

27

10.6%

1

0.4%

DM=Does Not Meet Proficiency Standards
M=Meets Standards

PM=Partially Meets Proficiency Standards
E=Exceeds Standards

2014-2015 Reading and Writing Project Benchmark Assessment Data
This year, ACS also administered the Reading and Writing Project Benchmark Assessment.
The results below show us that many of our students still have a lot of progress to make
before achieving grade level benchmarks, but many student are at, exceeding, or close to
achieving their grade levels. However, it must be taken into account that the assessment is
administered in English and that many of our students were new to our school this year.
More data from future school years will help us have a better understanding of our
students’ academic proficiencies.
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2014-15 The Reading and Writing Project Benchmark Assessment
Student
Count

Under Grade
Level
Benchmarks

Approaching
Grade Level
Benchmarks

At Grade
Level
Benchmarks

Exceeds
Grade Level
Benchmarks

3rd


40

30

5

4

1

4th


43

20

9

13

1

5th


44

30

2

10

2

6th


32

9

19

3

1

7th


46

25

2

3

16

8th


36

15

2

5

14

TOTAL

241

129

39

38

35

Grade

2014-15 Easy CBM Reading and Math Data
Students in kindergarten through second grade do not take the MCA exam, nor does the
MCA test in Spanish, so ACS has been testing its students below third grade in Spanish, the
language in which they are primarily taught at those grade levels, using Easy CBM
(Curriculum-Based Measurements). Data in the tables below indicates number of students
in 1st and 2nd grade that accurately read the number of words indicated in a minute. The
numbers highlighted in blue indicate the students who are reading at or above grade level.

Reading
Number of Words per Minute
0-13

14-26

27-39

40-52

53-64

Fall

5

9

13

19

10

Winter

4

11

21

15

8

Spring

4

15

29

10

1

3

2

29

9

3

1stGrade

2nd
Grade
Fall
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Winter

1

4

12

26

4

Spring

1

1

6

20

19

Kindergarten students are tested on syllables instead of words. The below tables display the data
acquired by testing kindergarten students. Numbers highlighted in blue indicate the students
who tested at or above grade level. The vast majority of kindergarten students were able to test
at or above grade level for both categories.
Number of Syllables Segmented
0-10

11-20

21-29

30-39

40-48

Fall

2

3

11

15

4

Winter

0

2

7

10

17

Spring

0

1

1

4

31

K

Number of Syllable Sounds
0-17

18-33

34-50

51-66

67-82

Fall

5

6

12

22

11

Winter

7

10

10

7

2

Spring

2

6

13

10

6

K

Math scores within grade levels seem to be fairly consistent, as the grade levels progress, more
and more students are performing at or above grade level. The table below displays the number
of students who achieved the indicated math scores during each testing period.
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Overall Math Score

Number of
Students
Tested

16-20

21-25

26-30

31-35

36-40

41-45

Winter

36

2

5

4

12

12

1

Spring

47

1

2

11

19

12

2

Winter

59

6

7

14

22

9

1

Spring

60

0

3

8

13

26

10

Winter

47

6

6

14

12

8

1

Spring

47

1

2

11

19

12

2

K

1stGrade

2nd
Grade

ADDITIONAL WORLD’S BEST WORKFORCE DATA
Overall, ACS saw an academic setback in 2014-2015 and will be taking steps to improve its
educational approach in the coming school year, including adopting new Language Arts,
Reading, and Math curriculum; new reading assessments; professional development; and a
renewed school-wide focus on Higher Order Thinking Skills (HOTS).
To better help prepare students for kindergarten, ACS added a state-approved preschool
program this school year. The school can currently only accommodate twenty students in
its preschool program, but we require all students to undergo an early childhood screening
in their residential districts before their first day of kindergarten. These preparations
cannot ensure that all students are ready for kindergarten, but they do bring us closer to
accomplishing that goal.
As explained above, ACS has been assessing students’ grade level literacy in kindergarten
through second grade by using Easy CBM’s, which is our earliest indicator of whether our
students are performing or will achieve grade level literacy in reading and math. The State
does not assess students at these grade levels, but this local data helps teachers inform
their instruction so that, by third grade, students are on track to achieve grade level
literacy.
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8. Educational Effectiveness: Assessment & Evaluation
Assessing and evaluating each student’s learning and growth:
In addition to state standardized assessments (MCA and WIDA), ACS also uses local
assessments to assess and evaluate student growth. During the 2014-2015 school year, ACS
implemented three new, research-based assessments:
1. NWEA Measures of Academic Progress
(MAP) assessment for grades 3-8
(Math and reading)
2. The Reading and Writing Project
benchmark reading assessment for grades
3-8 (designed by Columbia University)
3. EasyCBM
for grades K-2 (Spanish reading, and math assessments)
The data collected from these assessments are used to determine students’ academic
needs, assess student progress, and measure student growth. Teacher’s then use this data
to inform their instruction and guide PLC’s (Professional Learning Communities).
Furthermore, through the addition of local assessments, ACS is now able to not only make
data-driven decisions in regard curriculum and instruction, but also uses data collected to
discuss possible implementation or reform of school-wide systems.

9. Student Satisfaction
351 students in grades 1-8 participated in a school satisfaction survey during the 2015
school year. Their responses are summarized as follows:
Question

Sometimes

Yes

No

Teachers treat me fairly and with respect.

18%

79%

3%

I understand what I am supposed to do in class and
for homework.

32%

66%

2%

I understand the school rules and consequences.

8%

90%

2%

If I need help, I feel comfortable asking for assistance.

26%

69%

5%

I feel safe and cared for while I am in school.

18%

78%

4%

I feel safe while riding the school bus.

18%

73%

9%

ACS always strives to improve student satisfaction because, the more satisfied our students
are, the better chance we have of keeping them enrolled at our school from year to year.
The results of this survey are being addressed in the coming school year by developing
clear and consistent rules and discipline policies, choosing a new bus company, and taking
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a new approach in instruction by concentrating on higher order thinking skills and
students’ socio-emotional well being.
During the 2014-2015 school year, a parent satisfaction survey was not administered. ACS
plans to continue administering a parent satisfaction survey during in the 2015-2016
survey. Parent surveys were administered in regards to after school programs and
community education needs.

10. Environmental Education
The mission of Aurora Charter School’s
authorizer, the Audubon Center of the North

Woods, is to “instill a connection and commitment to the environment in people of all
communities through experiential learning.” As part of our contract with our authorizer,
we have agreed to the following environmental education goal:
Staff, students and parents at Aurora Charter School will increase their environmental
literacy, and develop the knowledge, skills and attitudes to support a sustainable,
healthy environment.
The Audubon Center of the North Woods defines environmental education as the
implementation of values and strategies that foster learning and create environmentally
literate citizens who engage in creating healthy outcomes for individuals, communities, and
the earth. Environmental literacy is the knowledge, skills, attitudes, motivation, and
commitment to work individually and collectively toward sustaining a healthy natural and
social environment. To meet the above goal, Aurora Charter School has agreed to provide
opportunities to instill a connection and commitment to the environment through
experiential learning.

Indicator Area 1: EE-based Curriculum Components
Describe how the school integrates environmental education into science curriculum and
other disciplines.
● In what ways does the school integrate environmental education into its academic
program?
o Environmental Education is included in the science classes in the middle
school where appropriate, and when a topic that is related to climate change,
pollution, invasive species, and recycling is introduced, Environmental
Education is taught along with the curriculum. In elementary classrooms, the
students are taught using Foss Kits, and each grade has a live biology unit to
help students better understand their environment. The activities designed
along with the Foss science curriculum incorporate Environmental Education
and make connections to student’s lives outside of the classroom.
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● Are EE values and strategies present in disciplines other than science? If so, in what
way(s)?
o EE values are easily incorporated into cross-curricular planning and other
subjects, including math, social studies, art, and music. Elementary students
tracked observations of earthworms and created charts and graphs in math
class looking for patterns among earthworms.
● Please provide a list of specific examples (e.g. courses, projects, EE-related student
accomplishments, etc.) that demonstrate EE integration in science and other
discipline areas.
o Aurora students participate in the World Savvy program, which is facilitated
by our middle school social studies teacher. World Savvy is an organization
that is committed to educating and engaging youth about the community and
how to be responsible citizens. The most recent theme for World Savvy was
sustainable communities. Students learned about what actions they could
take to help create a community that can thrive. They explored topics such
as water resources, food sources, and alternative energy.
Indicator Area 2: Field Trips to Natural Areas
Describe how the school engages students in nature-related outdoor experiences at least
twice per school year.
01/2015, 43 students in 2nd grade visited the Arboretum Education Center in Chaska, MN
to learn about the plants and produce they see in the grocery store, plant seeds, and bring
plants home to tend
● The Arboretum Education Center allowed students to interact with their
environment and gave them some insight into and knowledge of where and how
their food is locally grown.
● In their English classes, second graders learned about nutrition and the food groups,
so this field trip gave them real-life applications to what they had already learned.
04/2015, 35 students in 8th grade and 38 students in 5th grade visited the Audubon Center
of the North Woods to learn about animal habitats, high ropes, and Minnesota mammals
● On field trips to ACNW, students had the opportunity to interact with the
environment in a way that is not possible in the urban environment in which they
live. Experiences that bring students into an entirely different environment build
vocabulary and promote the use of language.
● This field trip provides students and teachers with a much different learning setting
than the classroom. Many students at Aurora have grown up in urban areas and are
not often exposed to different environments, specifically nature and the wilderness.
Learning outside presents the students with a special opportunity to delve into and
experience nature up close and personal, and that experience sticks with them for
years to come.
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● The learning purpose of this field trip was to create experiences related to
environments, natural vegetation, and wildlife in order to increase students’
environmental literacy. In addition, it gave the students a more personal and
visceral connection to ACS’s authorizer and the environmental goals of ACNW and
the school.
Provide a brief narrative describing how the activities supported learning goals:
● In what way(s) did the field trip provide a learning experience about the
environment in which the trip took place?
● In what way(s) did the field trip supplement in-classroom learning activities?
● Was this field trip related to classroom learning or standards? If so, how? If not,
what was the learning purpose?
Indicator Area 3: Promote Environmental Stewardship
.
Environmental Stewardship is not ingrained in ACS’s mission, so additional programming
is necessary to make this a reality for every student. ACS is in the process of building its
Environmental Education (EE) program for the coming school year 2015-2016. An
Environmental Education liaison and Environmental Education Committee will be
established to help foster EE in the classrooms, and teachers will receive more EE training
and help establishing EE goals in their classrooms. As students’ awareness, understanding,
and knowledge of the environment increase, so will their ability to participate in their
environment and take action toward its conservation.
Indicator Areas 4 & 5: EE Elective Trend Areas
Describe how the school participates in at least two activities in four trend areas.
Indicate the elective trend area(s) in which your school participates 
(as identified in
Attachment 7: Environmental Focus
of your charter contract)
:
☐ EE trained teachers or experts
Energy efficiency


Food program
☐ Natural vegetation/wildlife use
☐ Outdoor recreation

Operations & finance

Waste reduction
Environmental conservation and awareness has always been engrained into decisions
made in ACS’s operations, but a new push for Environmental Education in the coming
school year will ensure that EE will be ingrained more consistently at a classroom level and
across subjects and grade levels.
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Energy Efficiency:
● 10/2014, an improv theater group visited the school and performed skits about
energy efficiency to help raise students’ awareness of the energy they use and ways
to reduce their carbon footprints.
● ACS utilizes motion sensors in its hallways and skylights in hallways, reception
areas, and the gymnasium, which greatly reduces energy, especially in areas like the
gymnasium, where the interior lights are sometimes rendered unnecessary.
Food Program:
● During school year 2014-2015, ACS implemented Offer vs. Serve in its meal services,
which will reduce waste in the coming school year because the school will be able to
alter the amount of food ordered depending on how much has historically been
wasted. When less food is ordered, less will be thrown away. This has encouraged
our caterer to lower the meal price that the school will be charged in the coming
school year, which should help the school better manage its Fund 02 in FY2016.
● ACS offers a salad bar to our students during lunch services. This has helped the
school more efficiently serve its meals by ordering only what is needed and
reducing wasted produce.
Operations & Finance:
● ACS always strives to use recycled content in its office supplies, such as folders,
paper, binders, etc. Discarded papers are turned into scraps to be reused in the
office and classrooms for notes.
● Energy efficient building decisions, waste sorting, online textbooks and curriculum
help save the school money, energy usage, and reduce our carbon footprint.
Waste Reduction:
● ACS uses a waste system which divides waste into trash, organics, and recyclables.
Students participate in classroom activities toward the beginning of the year when
they are establishing their classrooms to teach them how to divide their waste.
● During school year 2014-2015, ACS implemented Offer vs. Serve in its meal services,
which will reduce waste in the coming school year because the school will be able to
alter the amount of food ordered depending on how much has historically been
wasted. When less food is ordered, less will be thrown away.
Indicator Area 6: Commitment
ACS budgets to use recycled paper and office supplies, sends staff messages through email
instead of printing announcements on paper, acquires food from local farms whenever
possible.
ACS uses 100% recycled paper products wherever possible. Student lunch trays are
biodegradable and 100% recycled paper. Even its disposable forks are biodegradable. In
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addition, ACS sends paper notices home to parents since many do not have access to
computers at home, but instead of paper notices or communication, the staff communicates
through email, which is kinder on the environment.
The coming school year will see significant improvements in this area, including a larger
field trip budget to expose more students to natural spaces, Environmental Education
training for teachers, and the development of an Environmental Education Committee to
help implement EE across the school.
Indicator Area 7: Science Proficiency
Students are tested in Science at the state level in fifth and eighth grade. During the
2014-2015 school year, the fifth grade class faced several challenges in their education,
which is reflected in their low proficiency rating of 8.7%. However, eighth grade received a
higher proficiency rating of 16.7%, which is higher than Andersen Community by 6% and
higher than Northeast Middle School by 0.6%. It is a little lower than the statewide
proficiency level of 20.3%, but with increased focus on both science and environmental
education in the coming school year, we hope to see these numbers change.
ACS does not have any specific science proficiency goal listed in the contract that was active
during the 2015 school year, but we are working with our authorizer, Audubon Center of
the North Woods, to develop comprehensive and attainable goals for science and
Environmental Education our new charter contract.
Indicator Area 8: Environmental Literacy
Aurora Charter School has always promoted good recycling habits among its students and
staff by sorting garbage, recycling, and organic compost. Its fifth grade students have
always gone to Audubon Center of the North Woods’ location in Sandstone, MN, which has
always been the highlight of their educational career. In fact, in the 2015 school year, the
eighth grade class remembered ACNW so fondly that they fundraised all year so that they
could take another field trip there during their last year at Aurora.
Environmental Education is one of the initiatives that ACS is going to make major strides
toward improving in the 2015-2016 school year. With a new contract with ACNW, the
school has new goals to help motivate its staff and students. The school has formed an
Environmental Education Committee (EEC), which will help develop a school-wide
Environmental Education initiative, develop a list of field trips that could be seamlessly
connected with grade-level standards and subjects, and guide teachers through the process
of incorporating Environmental Education into their curriculums.
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11.
Governance & Management

BOARD OF DIRECTORS
Board Composition and Capacity
The ACS Board faced challenges with membership during the onset of the 2014-2015
school year, eventually reaching six members composed of one parent, three community
members, and two teachers. In an effort to develop the board into a more effective
governing body, the school board tasked an ad hoc election committee with the
responsibility of organizing an updated election process to meet state statutes and ensure
on-boarding of new board members, including orientation and ongoing training. ACS
conducts background checks on all board members.
Decision Making and Oversight
The ACS Board conducts monthly meetings in accordance with the MN Open Meeting Law
and records accurate minutes of each meeting, which are posted to the school’s website.
Board policy development has largely been undertaken by the management team with the
support of board approval. In 2015-2016, the school board plans to be more engaged in
policy development and strategic planning. Strategic planning will include a process to
ensure documentation of key organizational documents and decisions that are essential to
the health of the organization. This process will foster establishing clear performance
expectations for the school that are aligned with the charter contract.
Management Accountability
The school is transitioning to a new evaluation process that will include a 360 degree
evaluation. To meet the requirements of MN Statute 124E.12 subd. 2,
the evaluation will, at

a minimum, address the areas of instruction and assessment; human resource and
personnel management; financial management; legal and compliance management;
effective communication; and board, authorizer, and community relationships. These areas
will also be the basis for developing a professional development plan for administrators
that do not hold a Minnesota Administrative license. Implementation of the professional
development plan will be documented in the 2015-2016 annual report
.
Member
Name

Board
Positio
n

Affiliatio
n

Date Elected

Date
Seated

Term End
Date

Email Address

Robert Harvey

Chair

Parent

N/A

N/A

4/16/2015

Harvey.R@hotmail.com

Carmen V.
Narciso

Vice Chair

Teacher

N/A

N/A

4/16/2015

vnarciso@auroracharter
school.org

Eric Cameron

Member

Community
Member

N/A

N/A

4/16/2015

MrEricCameron@gmail.
com
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Romulo Nieto

Member

Parent

Board-Elected
01/28/2015,
Elected
03/27/2015

01/28/2015

03/17/2017

rnieto@aurorachartersc
hool.org

Samantha
Berryhill

Secretary

Teacher

Board-Elected
01/16/2014

02/20/2014

04/16/2015

sberryhill@auroracharte
rschool.org

Guadalupe
Quintero

Member

Community
Member

Board-Elected
08/18/2014,
Elected
03/27/2015

04/16/2015

03/17/2018

guadalupe.quintero@mn
su.edu

Melanie
Seiser

Vice Chair

Community
Member

03/27/2015

04/16/2015

03/17/2016

Melanie.seiser@mlsocce
r.com

Jaqueline
Silva

Secretary

Teacher

03/27/2015

04/16/2015

03/17/2016

jsilva@aurorachartersch
ool.org

Maribel
Zuniga

Treasurer

Teacher

03/27/2015

05/21/2015

03/17/2017

fzunigam@yahoo.com

Rodolfo
Gutierrez

Member

Community
Member

03/27/2015

04/16/2015

03/17/2017

rodolfo@hacer-mn.org

Virginia
Morales

Member

Parent

03/27/2015

04/16/2015

03/17/2016

vingemon@yahoo.com

Matt Cisewski

Exofficio

Director

N/A

N/A

N/A

mcisewski@aurorachart
erschool.org

Board Training Information for Each Member
Board Member Name

Training Content Area

Training Date

Trainer/Presenter

Robert Harvey

Board Governance

01/16/2013

Financial Matters
Employment Matters

01/16/2013
01/16/2013

MSBA/Sandy Gunderlach
MSBA/Gary Lee
MSBA/Amy
Fullenkamp-Taylor

Board Governance

01/16/2013

Financial Matters
Employment Matters

01/16/2013
01/16/2013

Carmen V. Narciso
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Eric Cameron

Board Governance

01/16/2013

Financial Matters
Employment Matters

01/16/2013
01/16/2013

Board Governance

01/16/2013

Financial Matters
Employment Matters

01/16/2013
01/16/2013

Board Governance

03/02/2014

Financial Matters
Employment Matters

03/02/2014
03/02/2014

Romulo Nieto

1. Course100: Welcome to the World
of Charter School Governance: Board
Roles and Responsibilities
2. Course 300: Employment in Charter
Schools
3. University of St. Thomas: Opus
College of Business, Charter School
Finance Training

1. May 7, 2015
2. May 14, 2015
4. September 26,
2015

1. Dan DeBruyn
2. Dan DeBruyn
4. Linda Tacke

Melanie Seiser

1. Course100: Welcome to the World
of Charter School Governance: Board
Roles and Responsibilities
2. Course 300: Employment in Charter
Schools
3. University of St. Thomas: Opus
College of Business, Charter School
Finance Training

1. May 7, 2015
2. May 14, 2015
3. Dec. 5, 2015
(Scheduled)

1. Dan DeBruyn
2. Dan DeBruyn
3. Linda Tacke

Jaqueline Silva

1. Course100: Welcome to the World
of Charter School Governance: Board
Roles and Responsibilities
2. Course 200: Charter School
Finances: A Public Trust
3. Course 300: Employment in Charter
Schools

1. May 7, 2015
2. May 1326,
2015
3. April 21, 2015

1. Eugene Piccolo
2. Dan DeBruyn
3. Dan DeBruyn

Maribel Zuniga

1. Course100: Welcome to the World
of Charter School Governance: Board
Roles and Responsibilities
2. Course 200: Charter School
Finances: A Public Trust
3. Course 300: Employment in Charter
Schools

1. May 7, 2015
2. May 1326,
2015
3. April 21, 2015

1. Dan DeBruyn
2. Dan DeBruyn
3. Dan DeBruyn

Matt Cisewski

Samantha Berryhill
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MSBA/Gary Lee
MSBA/Amy
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MSBA/Gary Lee
MSBA/Amy
Fullenkamp-Taylor
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Rodolfo Gutierrez

1. Course100: Welcome to the World
of Charter School Governance: Board
Roles and Responsibilities
2. Course 300: Employment in Charter
Schools
3. University of St. Thomas: Opus
College of Business, Charter School
Finance Training

1. May 7, 2015
2. April 21, 2015
3. September 26,
2015

1. Dan DeBruyn
2. Dan DeBruyn
3. Linda Tacke

Virginia Morales

1. Course100: Welcome to the World
of Charter School Governance: Board
Roles and Responsibilities
2. Course 200: Charter School
Finances: A Public Trust
3. Course 300: Employment in Charter
Schools

1. May 7, 2015
2. May 1326,
2015
3. May 14, 2015

1. Dan DeBruyn
2. Dan DeBruyn
3. Dan DeBruyn

Guadalupe Quintero

1. Course100: Welcome to the World
of Charter School Governance: Board
Roles and Responsibilities
2. Course 300: Employment in Charter
Schools
3. University of St. Thomas: Opus
College of Business, Charter School
Finance Training

1. May 7, 2015
2. May 14, 2015
3. September 26,
2015

1. Dan DeBruyn
2. Dan DeBruyn
3. Linda Tacke

*Board training types: Board’s Role & Responsibilities (RR), Employment Policies &
Practices (EPP), Financial Management (FM), Other Ongoing
MANAGEMENT
The school’s management has experienced a complete overhaul over the past two years,
which began with the resignation of the school’s two previous administrators, the
management reorganization, and the hiring of three administrators and an administrative
assistant to fill the new positions. The idea behind the new management structure is to
have all three administrators cross-trained in each other’s duties to ensure the school runs
efficiently and remains compliant. This cross-training will also help management succeed
should one of the administrators be unavailable or resign. These administrators for the
2014-2015 school year included an Executive Director, Director of Teaching and Learning,
and Business Administrator, have been working together and with the board to stabilize
and improve the school’s operations and policies while also finding ways to move the
school, its staff, students, and parents forward. We have added roughly fifty students to the
school this year, began running an accredited preschool program, and the executive
committee has been in the process of updating and improving school and financial policies.
The administrative structure practiced during school year 2014-2015 was as presented
below:
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The School Board is the governing
body of the school, and the
management team manages the
school’s day-to-day activities. The
Executive Director reports
directly to the School Board, and
the other two administrators
report directly to him. The
Director of Teaching and Learning
oversees teachers, students, and
academics for the elementary
school, and the Executive Director
oversees the middle school
teachers and the Administrative
Assistant. The Business
Administrator manages the
school’s financial and
administrative activities, facilities,
food service, student
transportation, and mandatory reporting. The Director of Teaching and Learning was hired
for only the 2014-2015 school year, and the school will reevaluate that position next year.
The Executive Director and Business Administrator were hired during the 2013-2014
school year and will continue in those positions in the 2015-2016 school year.
LIST OF ADMINISTRATORS/QUALIFICATIONS
Matt Cisewski, Executive Director:
Matt Cisewski is a licensed Social Studies teacher with
a Masters Degree in Educational Leadership. As Executive Director, he provides energetic,
visionary leadership for Aurora Charter School and its stakeholders, such as students,
faculty, staff, parents, school board, contractors, community partners, and donors. The
Executive Director leads efforts in ACS’s development, strategic planning, fiscal
management, and external relations. The Executive Director reports directly to ACS’s
School Board.
Raquel Andrade, Director of Teaching and Learning: 
Raquel Andrade was once a
licensed Elementary and Spanish teacher and now holds a Principal K-12 license. As a
member of ACS’s administrative team, the Director of Teaching and Learning monitors
student progress and interventions, orders curriculum, monitors and keeps current with
modern best teaching practices, assists teachers with professional development and
teaching licenses, and is the first point of contact for students, parents, and teachers. The
Director of Teaching and Learning is a crucial component in creating and implementing a
successful dual-language program.
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Naomi Christianson, Business Administrator:
Naomi, a licensed secondary
Communication Arts and Literature teacher, became ACS’s Business Administrator in 2014.
Her role is to manage the school’s operations, including student accounting, student
records, food service, State and authorizer reporting, day-to-day finances and accounts
payable, human resources, employee benefits, orders, technology, facilities, and scheduling,
among other duties.

PROFESSIONAL DEVELOPMENT PLAN FOR MATT CISEWSKI, EXECUTIVE
DIRECTOR
Professional Development Areas of Focus for 2014-2015:
● Learning Targets
● Student Learning Goals (SLG)
● Teacher Development and Evaluation Process (TDE)
● SERVS and Financial Management
● Leadership Skills
Activities Completed/Progress/Results:
● Audubon Center of the North Woods Leadership Retreat – November 13-14, 2014
○ Workshops focused on networking, school leadership and administration,
School Board/Executive Director Relationship, School Board Self Evaluation;
environmental education and implementation; and management best
practices.
● MDE Webinar:Overview of Student Learning Goals – January 13, 2015
○ This webinar provided an overview of a SLG annual cycle, provides direction
in developing a SLG and how SLG align with the districts TDE program.
● MDE Webinar: Identifying and Rationalizing Learning Targets - January 20th, 2015
○ This webinar focused on how teachers set challenging and realistic learning
targets and provide an explicit rationale for expected student growth,
including how and why the target is appropriate, rigorous, and uses the best
available student assessment data to demonstrate attainment of the target.
● MDE Webinar: Choosing Appropriate Assessment(s) for Student Learning Goals January 27th, 2015
○ This webinar provided a process to ensure that all assessments used for
measuring the SLG growth are high quality, rigorously reviewed, evaluated
and approved.
● MDE Webinar: Conducting Pre-observation Conferences - January 29th, 2015
○ This webinar provided important information about the purpose of the
pre-observation conference, the various roles coaches may choose to
undertake and possible language coaches may utilize to elicit teacher
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thinking.
● MDE Webinar: Gathering Evidence During Classroom Observations - February 10th,
2015
○ This webinar stressed the importance of taking specific notes based on
rubric language, collecting evidence based on fact, the variety of data that can
be collected and evidence gathering challenges to avoid.
● MDE Webinar: Conducting Post-observation Conferences - February 27th, 2015
○ This webinar provided tools and strategies to conduct effective
post-observation conferences. Included in this webinar is the purpose of the
post-observation conference, the various roles coaches may choose to
undertake based on the teacher’s stage of development and the variety of
language coaches may utilize to elicit teacher thinking.
● MDE Webinar: SERVS Financial WebEx - March 11, 2015
○ This webinar provided information regarding updates to Title Programs,
SERVS Financial, and Special Education.
st
● University of St. Thomas - Developing the 21
Century Charter School Leader March 17-18 & April 6-15.
○ This professional development activity was designed through a partnership
of the University of St. Thomas, the Minnesota Association of Charter Schools,
and the National Association of Secondary School Principals. The activities
included an experience of a simulated charter school environment in which
participants conduct business as the newly appointed Director of a Charter
School.
■ Results
● Strengths Identified: Written Communication
● Areas for Growth: Setting Instructional Direction, Teamwork,
Development of Others
Professional Development Goals/Areas of Focus for 2015-2016:
● Leadership
● Organizational Leadership
● School Law
● Building Leadership amongst staff
● Developing others

PROFESSIONAL DEVELOPMENT PLAN FOR NAOMI CHRISTIANSON,
BUSINESS ADMINISTRATOR
Professional Development Goals/Areas of Focus for 2014-2015:
● School Nutrition Programs
● School Nutrition Programs Administrative Review
● Student Accounting (MARSS)
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● State Reporting
● District Assessment Coordinator
● SERVS and Financial Management
Activities Completed/Progress/Results:
● School Nutrition Essentials Series – July 2014
○ Learned more about establishing a compliant and fiscallyresponsible food service
program, including applications for educational benefits, food serving options,
reporting requirements, reporting in CLiCS.
● MARSS 101 – August 6, 2014
○ Prepared for EOY 2014 and Fall 2015 MARSS reporting and learned how
MARSS information is used by the school and the State.
● Audubon Center of the North Woods Leadership Retreat – November 1314, 2014
○ Workshops focused on school leadership and administration, board meetings,
minutes, and compliance; environmental education and implementation; and
management best practices.
● Posttest Editing Training Webinar for New DACs – May 22, 2014
○ Learned the Posttest Editing process for Statemandated standardized tests.
● School Nutrition Programs Administrative Review – January 2122, 2015
○ Worked extensively with CKC Good Food to update and improve our food
service in preparation for our administrative review. All staff members involved
in the school’s food service are much more knowledgeable and skilled in their
responsibilities following this experience, and the school passed its review.
● SERVS Financial WebEx – March 11, 2015
○ Learned about updates to Title Programs, SERVS Financial, and Special
Education.
● MARSS EOY Workshop – March 23, 2015
○ Prepared for EOY 2015 MARSS reporting.
● Direct Reporters Workshop – April 1, 2015
○ Received updates and information about the School Finance Division Website,
MARSS, Student Transportation, UFARS, Special Education, and IDEAS
payments.
Professional Development Goals/Areas of Focus for 2015-2016:
● Environmental Education
● District Assessment Coordinator
● Employment Law and Practices
● Food Service Compliance and Safety
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12. Staffing
The school’s overall goals are to reduce the achievement gap and to provide our student
with an education that allows them to grow strong in both their native language, Spanish,
and in English. One way we support these goals is by hiring staff that are strong in either
Spanish, English, or both depending on the work the employee is to perform. Employees
who work primarily with grades K-2 are native Spanish-speakers because instruction is
primarily delivered in Spanish at these grade levels. Staff who work with grades 3-8 are a
mixture of native Spanish and native English speakers, primarily depending on whether
their classes are taught in English or Spanish.

2014-15 Licensed Teaching Staff
Name

File #

Abigail Olson

474201

Abigail Reeves

445487

Adam Michalek

License and
Assignment
English as a Second
Language

2015-16
Status*
NR

Elementary
Education - 3rd
grade

R

Physical/Developme
ntal/Adaptive Ed

R

405864

R

396946

Elementary
Education - 1st
grade

R

446169

Elementary
Education - 1st
grade

NR

435768

English as a Second
Language

NR

Blanca Urrutia

423501

Elementary
Education - 2nd
grade

Candace Aldun

366781

Elementary
Education/ EBD/LD

Adriana Hazi Aviña

Ayme Almendarez
Bethany Peterson

Comments

R
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Cassandra Wietgrefe

469100

Science - 6-8th grade

NR
NR

399105

Elementary
Education/Reading 3rd grade

Diana Armenta

385306

Communication
Arts/Literature 6-8th grade

Doris Schulz

997134

Carmen V. Narciso

Elementary
Education Kindergarten

R

R

Also has Elementary
Education License returning as 4th
grade teacher
Community Expert

Social Studies - 6-8th
grade

NR

Elementary
Education - 4th
grade

NR

NR

320528

Elementary
Education/ESL

Contract terminated
prior to year end

R

Elizabeth Martin

462046

Early Childhood
Education Preschool

Returning as reserve
teacher and teaching
assistant

Estela Lerma

350559

Spanish - 6-8th
grade

NR

Gustavo Lira

997135

Visual Arts
(Community Expert)

R

Community Expert

Elementary
Education - 2nd
grade

R

Returning as 4th
grade teacher

Elementary
Education and
Reading

R

English as a Second
Language

R

Drew McLaughlin

407512

Elizabeth Burton

478402

Elizabeth Foster

Jaqueline Silva

475400

Jessica Gustafson

416572

Jesse Moravec

483754
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R

377394

Elementary
Education/Learning
Disabilities

R

482148

Early Childhood
Education Kindergarten

405461

Mathematics - 4-8th
grade

Luana Mitchell

391943

Vocal and Classroom
Music

Maria Ferri

483056

Maribel Zuniga

Joy Decker

Julie Reiss
Liliana Rodriguez

Nubia Morales

Oscar M. Guerrero

NR
R

Early Childhood
Education - 1st
grade

R

Mathematics - 6-8th
grade

R

447074

R

448120

Elementary
Education - 4th
grade

Returning as
substitute and
teaching assistant

R

Community Expert,
returning as 7-8th
grade teacher
Left during SY2015
but returned for
SY2016

997458

Spanish - 5th grade

476017

English as a Second
Language

NR

Samantha Berryhill

466462

Elementary/Early
Childhood Education
- 5th grade

Trisha Vlaminck

465743

Elementary
Education

NR

Rachele Naab

Retired but
returning as
long-term substitute

R

* R = Returning, NR = Not Returning
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2015-2016 New Licensed Teaching Staff
Name
Alex Lager

File #
474939

Bélen Junquera

481358

Diana Ortiz-Hedges

487828

Gavin Nachtigall

488562

Gregoria Arita

448011

Holly Peters

488010

License and Assignment
Social Studies - 7th and
8th grade
Substitute Teacher
Elementary Education 6th grade
Elementary Education 6th grade
Short-Call Substitute

Comments

In process of renewing
Classroom Music license

Obtaining Community
Expert License for
Elementary Education

Communication
Art/Literature - 7-8th
grade
Janna Cuevas
467031 Elementary Education 2nd grade
Kyle Duesler
479022 Elementary Education 3rd grade
Leticia Perez
996684 Elementary Education Community Expert
2nd grade
Maritza Flores
996685 Elementary Education Community Expert
Kindergarten
Moises Fernandez
453351 English as a Second
Language
P. Claire Gilbert
450003 Elementary Education 5th grade
Rhebekkah Westre 484299 Science - 7-8th grade
Stephanie Smith
387665 Elementary Education 5th grade
The teacher turnover rate from SY2015 to SY2016 was higher than ACS’s turnover than
previous years due to several factors, including an administration change, program
restructuring at several grade levels, and at-will employment agreements that the school
administration chose not to renew. We expect this rate to be much lower for SY2017.
Percentage of Licensed Teachers from 2014-15 not
returning in 2015-16 (non-returning teachers/total
teachers from 2014-2015 x 100)

37.5%
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2014-15 Other Licensed (non-teaching) Staff
Name

License and
Assignment
Gregoria Arita
Substitute License Reserve teacher and
teaching assistant
Lady Montoya
Substitute License Reserve teacher and
interventionist
Matt Cisewski
Social Studies Executive Director
Naomi
Communication
Christianson
Arts/Literature Business Administrator
Patricia Garcia
French License Reserve Teacher and
Interventionist
* R = Returning, NR = Not Returning

15-16
Status*
R

Comments
Will obtain Community
Expert License during
SY2016 to teach 2nd grade

R

R
R

NR

2014-15 Non-Licensed Staff
Name

Assignment

15-16
Status*

Alejandro Aviña

Maintenance

R

Ana Soria

Administrative Assistant

R

Elena Dumford

Food Service

R

Elizabeth Hernández

Food Service

R

Guadalupe
Hernández

Food Service

R

Marcia Lema

Food Service

R

Leticia Terán

Receptionist

R

Vanessa Gamez

Receptionist

R

Comments

Aurora Charter School 2014-15 World’s Best Workforce (WBWF) & Annual Report

43

Rubenia Olivares

Special Ed. Assistant

R

Maria Leticia Pérez

Education Assistant

R

Soky Efteland

Education Assistant

R

Francini Acuna

Education Assistant

R

Blanca Sanchez

Education Assistant

R

Raquel Andrade

Director of Teaching and
Learning

Tania Betance

Education Assistant

R as Community Expert

NR
R

* R = Returning, NR = Not Returning
2015-16 Non-Licensed Staff - NEW
Name
Neila Garzon
Rosalia Tepozteco
Briseida Diaz
Veronica Rodriguez
Francisco Gurrola
Cecilia Monzon

Assignment
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant

Comments

13. Operational Performance
HEALTH AND SAFETY
The school currently does not have a nurse on staff, so all nursing services are
administered by our receptionists, aides, and occasionally administrators. For students
who have medications that must be kept at school (emergency inhalers, EpiPens, etc.),
parents must complete a Medication Permission Form, which gives the school permission
to administer the medication, and provide the school with a copy of the student's Action
Plan, the prescription, and instructions for administering the medication. The receptionists
may administer generic medications (Tums, aspirin, etc.) to students only with previous
parental permission, either with a note or a phone call. They try to solve whatever health
problems they can with water and rest before administering medication. The only regular
challenge the school faced was that parents were sometimes unable to answer calls when
children were ill or the receptionists were seeking permission to administer medication. In
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those circumstances, no medication was administered until parental permission was
acquired. If a medical condition is too urgent or too serious to handle in the school, we
obtain permission from the students’ parents and call 911.
The current management team is in the process of developing and implementing an
emergency management plan for the next school year, including but not limited to periodic
fire drills, clearly marked maps in each room that specify emergency exit routes, a
school-wide procedure for medical emergencies, and the installation of an AED.

FOOD SERVICE
Aurora Charter School has its meals catered through Caravan Kids Catering (CKC) Good
Food. We do not have a full-service kitchen with the appliances needed to prepare meals at
our school, so having our meals catered to the school saves us a lot of time, labor, and
money. The school also offers a salad bar for our school lunches in an attempt to give our
students more healthy food choices. This has had the desired effect on many of our
students, and we hope that, with additional nutritional education, it will be even more of a
success each new school year. By having our food catered, we rely heavily on the caterer's
ability to provide us with fresh salad bar items and tasty food. Due to regular changes in
USDA regulations, CKC is constantly working to provide our students with tasty,
regulation-compliant, and nutritious meals. In an attempt to strengthen our food service
and help the school financially, we also began actively practicing Offer vs. Serve for both
our breakfast and lunch services. This change has altered the way we order our food,
reduced food waste, and encouraged CKC to lower the meal prices charged to the school for
the coming year. ACS also underwent an audit of its food service during the 2014-2015
school year, and the adoption of Offer vs. Serve, a new food service pattern, and the aid of
CKC helped us pass the audit and improve our food service program. ACS has accepted
CKC’s bid to continue offering the school with its catered meals for the coming school year.
TRANSPORTATION
During the 2014-2015 school year, Aurora Charter School contracted its student
transportation to Minnehaha Transportation, but it has accepted the bid of a new
transportation company, Bille Bus Transportation, for next school year. Contracting our
transportation allows ACS to pay only for the services it uses, and at this point, contracting
out this service is more cost effective than purchasing buses and hiring drivers. The
company also carries its own insurance, which saves us that expense. Any concerns about
transportation services are communicated to the bus company and are dealt with
promptly.
The majority of the students at ACS ride the bus to and from school. A small minority of
students are driven to and from school by their parents. ACS is only obligated to provide
bus transportation to students who live within the Minneapolis city limits, but if a family
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lives outside this area, we will attempt to provide them with transportation whenever
possible.
FACILITIES
Aurora Charter School and Aurora Middle School are joined under one roof in Minneapolis’
Longfellow neighborhood. The facility is two floors high, though only one small section of
the second floor is utilized for school operations. There are two main entrances to the
building, one for each school, and each school has a reception desk to better serve families,
staff, and students. When the elementary school was relocated to its current location in
2013, the school also added a new gymnasium, and the middle school’s old gymnasium
became the cafeteria for both schools. The facility is equipped with a kitchen, full-size
loading dock, and plenty of space should we ever choose to expand further into the second
floor.
REPORTING AND COMPLIANCE PRACTICES
The school materially complies with applicable laws, rules, regulations and provisions of
the charter contract relating to agency and federal authorities. Submissions are made to
both our authorizer and the Minnesota Department of Education. With the assistance of
cmERDC, Aurora Charter School regularly updates and submits MARSS data and submits
STARS twice per year. CliftonLarsonAllen codes, monitors, and reports UFARS data; prints
the school’s accounts payable checks; provides the school board with monthly financial
reports; and assists with the school’s yearly financial audit. The administration submits
EDRS, DIRS, and applies for lease aid.
Once an employee is hired, that person is automatically enrolled in either TRA (for licensed
teachers) or PERA (for non-licensed staff members). Contribution to TRA and PERA is
automatically taken from the employee’s gross income, and the school matches the
employee’s minimum contribution. After each payroll, a check is generated and sent to
each retirement agency.
The administration and School Board have acquired a new website for the 2014-2015
school year to better serve Aurora’s families and staff members. This new website is more
user-friendly and is therefore easier to update, keep compliant, and keep families, the
community, and the school connected.
Aurora Charter School uses two insurance brokers, Dolliff Insurance and Ahmann Martin
Risks and Benefits Consulting, to provide the school, building, and staff members with
proper insurance coverage and plans. Dolliff Insurance provides our casualty, liability,
worker’s compensation, and umbrella insurance coverage through Philadelphia Insurance
Company and AmTrust. Ahmann Martin provides the school with two benefits plans
through HealthPartners insurance. The school pays the employee's’ entire premiums for
the base plan, in which most ACS employees participate, and the majority of the premium
of the buy-up plan.
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ADMISSION AND ENROLLMENT
Aurora Charter School accepts enrollment applications throughout the year, and during the
2014-2015 school year, students were accepted into the program based on a lottery
process, as per the school’s enrollment policy. Students who are not initially accepted into
the school during this lottery are placed onto a waiting list, also by lottery, and are
contacted in order if and when a spot opens. Siblings of currently enrolled students and the
children of staff members are given first priority for enrollment.
Families can find the school’s enrollment form on the school’s website or acquire one from
the school. Once the student has been selected for enrollment, the selected student’s family
must complete the entire application and provide the school with birth certificates and
immunization records. If applicable, the school contacts the student’s previous school for
student records and transcripts.
STUDENT DISCIPLINE
Aurora Charter School ensures due process in student discipline practices by utilizing a
student behavior model that focuses on positive behavior and limits the punitive
punishment of negative behaviors. The behavior procedure is outlined below:
Student Behavior Procedure
Elementary
1)
All teachers should have a behavior pass in their
classroom.
2)
Student will be sent to the office with a detailed
explanation written on behavior pass.
3)
Students will receive three warnings before being
referred to the Director of Teaching and Learning:
st
● 1
Warning
– reception will speak to student and
enter visit on JMC. Teachers are to send a note or email
to parents.
nd
● 2
Warning
-Student will be sent to the office.
Reception will then enter the incident in JMC and call
parents to notify them. Reception will inform the
parents that they will receive a call from the teacher
with a detailed explanation. Teacher Must* call
parents to report incident.
rd
● 3
Warning
- Student will speak to Director of
Teaching and Learning and parents will be called by
Director of Teaching and Learning.
4)
This behavior process will be finalized by Director of
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Teaching and Learning.
*It is very important that verbal exchange is completed
between parents and teachers, seeing that this is the last
warning without consequences.
Middle School

1)
All teachers should have a behavior pass in their
classroom.
2)
Student will be sent to the office with a detailed
explanation written on behavior pass.
3)
Students will receive three warnings before being
refered to the Director of Teaching and Learning:
st
● 1
Warning 
– reception will speak to student and
enter visit on JMC. Teachers are to send a note or email
to parents.
nd
● 2
Warning
-Teacher must find time to report
incident directly to Reception. This is additional to
sending a note home or sending an email to parents.
Reception will then call parent and make entry into
JMC.
rd
● 3
Warning
- Student will speak to Director of
Teaching and Learning and parents will be called by
Director of Teaching and Learning.
4)
This behavior process will be finalized by Director of
Teaching and Learning.
* Once student speaks to the Director of Teaching and
Learning, the student may be sent back to class. When
incident is fully assessed, consequences will be communicated
to parents and teachers.

Sending student to the
office outside
classroom: (i.e.
cafeteria, hallway)

1)
All teachers should have a behavior pass in their
classroom.
2)
Teacher will communicate to the office the reason for
the referral either by the use of a behavior pass, phone call,
email or communication via Walkie Talkie.
3)
Students will receive three warnings before being
referred to the Director of Teaching and Learning.
st
● 1
Warning – reception will call students parent and
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enter visit on JMC. Teachers are to send a note or email
to parents.
nd
● 2
Warning-Teacher must find time to report incident
directly to Reception. This is additional to sending a
note home or sending an email to parents.
Reception/Teacher will then call parent and make
entry into JMC.
rd
● 3
Warning- Student will speak to Director of Teaching
and Learning and parents will be called by Director of
Teaching and Learning.
4)
This behavior process will be finalized by Director of
Teaching and Learning.
Students must be sent
immediately to
Reception for the
following behaviors.

·
Violence
·
Fighting/Physical
aggression
·
Defiance
·
Anger outbursts
·
Bullying

·
·
·
·
·

Threats and intimidation
Destroying/defacing property
Theft
Abusive language and actions
Possession of a weapon

PARENT AND COMMUNITY ENGAGEMENT
Aurora Charter School conducted an overall satisfaction survey for the 2013-2014 school
year and used that data to assist in the development of its Strategic Plan. To ensure
continued high-quality service over the years to come, this survey will become an annual
process during the 2015-2016 school year. In addition, this school year saw the formation
of a parent engagement group called Amig@s en Aurora. Seven parents undertook
leadership training, and they hope to encourage more parents to engage in the school.
The goals of the Amig@s en Aurora are outlined below:
Goals for 2014-2015 school year:
● Provide opportunities for parents to learn and improve their leadership skills.
● Provide resources and information that positively impact the community.
● Provide training and basic knowledge about domestic violence.
● Provide opportunities to develop and lead a project at Aurora Charter School.
● Provide opportunities to facilitate workshops and talking circles for other parents of
students at Aurora Charter School.
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Goals for 2015-2016 school year:
● Increase regular involvement of parents so that every grade is represented.
● Increase fundraising efforts
● Partner with other organizations that will help us educate the parents on needed
content.

HIRING PRACTICES
Available positions at the school are posted online on St. Cloud State’s EdPost, the
Minnesota Association of Charter Schools (MACS), the Minnesota Association of School
Administrators (MNASA), and on the school’s website, and applications materials are sent
to ACS’s Human Resources email address. Administration reviews applications and offers
interviews, and a small group of staff members, including administrators and relevant
teachers/staff members conducts the interviews. The interviews questions are an
established of ten questions. Answers to these questions are scored on a scale of 1-4 to
keep results and hiring decisions more objective. If necessary, additional rounds of
interviews may be conducted. Administration makes the final decision on potential
candidates recommended for hire. The ACS Board, the governing body of the organization,
finalizes the process by approving the recommendation of hire by the administration. ACS
hires certified teachers and qualified staff members to provide high-quality services to
staff, students, and families.
BACKGROUND CHECKS OF STAFF, BOARD, AND VOLUNTEERS
Aurora Charter School conducts a background check with the Bureau of Criminal
Apprehension at the beginning of each and every school year for individuals who will have
contact with students throughout the school day, including volunteers. Conducting
background checks on employees help ensure a safe and secure learning environment for
Aurora students.
STUDENT RECORDS
Student records are kept secure in the school’s office, and only administration, office staff,
and teachers who work closely with the students may access these records. Under the
Family Educational Rights and Privacy Act, parents or former students over the age of 18
may request access to these records at any time. Copies of records may be sent to other
schools at their request when a student transfers to another district or graduates from
eighth grade and attends high school.
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14. Finances
Includes Annual Budget for WBWF
For questions regarding school finances and for complete financials for 2014-15 and/or an
organizational budget for 2015-16, contact: Matt Wylie, CLA
Position: Controller
Contact info:
Phone: 
7635574954
Email: Matt.Wylie@CLAconnect.com
CliftonLarsonAllen LLP provides accounting services for School.
Information presented below is derived from preliminary audit figures. The full financial
audit will be completed and presented to Minnesota Department of Education and
Audubon Center of the North Woods no later than December 31, 2015.
Fund 1
Fund 2
Fund 4
FY15 Finances
Total Revenues
$4,680,005
$269,987
$22,582
Total Expenditures $4,288,040
$377,359
$142,292
Net Income
$391,965
($107,372)
($119,710)
Total Fund
$1,031,769
Balance
*
FD 02 and FD 04 do not carry fund balances, as the deficits from each fund are transferred
from the FD 01.
Overview
Aurora Charter School experienced a very healthy fiscal year during the 2014-2015 school
year, especially compared to previous years. ACS increased student enrollment by 70
students, which increased the school’s revenues and budget and allowed the school to plan
for new curriculum, positions, and technology for the 2015-2016 school year. The school’s
financial success also made us eligible for a higher line of credit and increased our fund
balance to 22% at the end of the fiscal year. With further increased enrollment and stable
management, we expect another healthy fiscal year in FY2016.
Revenues
The main source of revenue was from the MN Dept. of Education, followed by Federal
awards for Special Education and Title programs. No other local grants were received in
fiscal year 2014-15 for all funds. State and Federal were the primary sources for Funds 01
and 02, while local revenue made up the entirety of FD 04’s revenue for the year.
Expenses
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The primary expenses, outside of payroll, for fiscal year 2014-15 were Aurora’s building
lease and transportation costs, totaling $641,288 and $431,811, respectively. Aurora’s rent
is paid to Bridgerail Properties, and Aurora uses Minnehaha Transportation for their
bussing.
Net Income and Fund Balance
Pending completion of the audit, Aurora will end fiscal year 2015 with a fund balance of
1,031,769, which is 21.4% of their expenditures. While the school’s fund balance is in a
strong position, the board has approved a fund balance policy to increase their percentage
to 25%, and school management will be tailoring adopted and revised budgets to reach that
goal.
World’s Best Workforce Annual Budget
ACS Board set aside funds to purchase local assessments that are research based and
credible sources of data. ACS invested in purchasing the NWEA Measures of Academic
Progress assessment to monitor students achievement as they progress through the school
year and EasyCBM assessment to progress monitor student achievement and response to
intervention.

15. Future Plans
Aurora Charter School happily settled into its current location during the summer of 2013
and has plenty of space for expansion. However, for the time being, we plan to sustain the
enrollment we have while we work on improving the school’s educational approach and
the students’ academic success. The one major improvement we plan to make to the facility
in the coming years is the addition of a playground, which has the school has sorely lacked
since its opening in 2000.
We also plan to make strides in improving the school’s technology with the addition of new,
more advanced computers and by the purchase of ten SMART Boards for the 2015-2016
school year. We will also continue to find new and more beneficial ways to utilize the
school’s iPads in the classrooms. This technology will give teachers the power to keep their
teaching techniques current and varied to meet their students’ individual learning needs.
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