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2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.

Alliance Dr. Olga Mohan High School (ADOMHS) is a small charter school located outside of downtown Los Angeles . We serve 450 students in
grades 9 through 12, who are from historically low-income and underachieving communities in Los Angeles. Many of the families at ADOMHS have
sent multiple siblings, and refer their distant relatives as well. And while ADOMHS does not have a direct feeder school, partnerships with charter
middle schools (including Alliance middle schools and KIPP Middle Schools) and local neighborhood schools, have allowed ADOMHS to serve the
community in the Pico-Union district of Downtown Los Angeles since its founding year in 2006. The mission of ADOMHS is to provide all scholars
with an academically rigorous curriculum for college and beyond.
ADOMHS is a single-school LEA charter school with an educational model which focuses on five core values:
High expectations for all students
Small, personalized classrooms
Increased instructional time
Highly qualified principals and teachers
Parents as active partners in the school community

Ap
06 pr
/0 ov
1/ ed
17

ADOMHS holds the belief that all students deserve the opportunity to attend college. While most of the students arrive at ADOMHS as freshman who
are far below grade level, ADOMHS has been very successful at bridging the achievement gap and bringing students up to high school and college
level. ADOMHS offers nine honors courses and eight Advanced Placement courses across content areas and grade levels. This gives ADOMHS
students multiple opportunities to challenge themselves, enhance their academic strengths, and prepare them for college success.
ADOMHS maintains a personalized learning environment, offers increased time for learning in the form of a longer school day and longer school year,
and embodies college-readiness for all students in terms of A-G requirements and testing. Other key attributes at ADOMHS include:
Personalized Learning Environment: Students learn best in small learning communities where their education is personalized, where they know
their teachers, where their teachers and all adults in the school know them, and where there is student voice in all aspects of the school that
directly affect them.
Learning Team: All students are supported through Advisory groups that connect each student with a personal learning team. Advisory groups
are guided by a credentialed teacher who works with the same students from 9th grade through graduation. The advisory structure provides a
small, focused support group to motivate and support each student’s progress towards college readiness.
Rigorous Standards: ADOMHS students learn in classrooms where teachers have high expectations for all students. Proficiency in core
subject areas is based on grade-level expectations for rigorous standards.
Accountability: Principals are responsible for and accountable to the entire school community for ensuring that each and every student gets
what he/she needs to achieve individual and school performance goals.

ADOMHS teachers also provide an education that is relevant and rigorous, and take advantage of the most up-to-date and research-based strategies
to ensure that their curriculum is accessible to all students and will lead students to lasting success after high school. This is evidenced by a 99%
graduation rate and an 80% college acceptance rate, which are well above the state and district averages.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year's LCAP.

Goal 1: Teachers are compensated above the average rate of a teacher so retain highly qualified and effective teachers for low-income students.
Goal 2: Instructional coaches are trained in high leverage strategies to support new, and returning teachers in their department. Such training will
support the development of effective teachers in a socially economically disadvantaged community.
Goal 3: An additional counselor was hired for the 2017-18 school year so to support the needs of parents, and increase the frequency of academic
meetings and workshops with families.
Goal 4: Low performing and at risk students will have access to interventions and support throughout the year that include, but are not limited to,
tutoring, intervention classes and curriculum.
Goal 5: Provide supports and intervention for students who are at risk of not graduating on time.

Goal 6: ADOMHS staff will have an opportunity to participate in restorative justice training so to create an environment that reinforces positive adult
and student relationships and trust.
Goal 7: All students will have the opportunity to take A-G courses, including electives that are not focused on intervention.
Goal 8: All students enrolled in AP courses, and taking college entrance exams (SAT/ACT) will have access to the exam.

REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment
tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved performance for these students.

Suspension Rates
GREATEST Our suspension data indicates that the ADOMHS overall suspension rate declined by 1.4%. It further indicates that our significant
PROGRESS subgroups experienced a decline in suspensions: English Learners, Socio-economically disadvantaged student, and Students with

Disabilities all experienced significant declines in suspension. Hispanic students also experienced a decline in suspension.
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During the 2015-16 school year we adopted alternatives to suspension. The administrative team established clear protocols for a referral
program that provided for progressive discipline. In addition, a focus on positive behavior interventions, conflict mediations, and
counseling services also helped to reduce suspensions. During the 2016-17 school year we adopted a restorative justice approach to
discipline. Our Lead Counselor led the restorative justice approach to discipline on campus, and administration further adopted such an
approach when disciplining students. During the 2017-18 school year, we will further pursue restorative justice on campus through the
classroom, and provide teachers with an opportunity to be trained on the restorative justice model adopted on site by administration and
the counseling department.
Graduation Rates
Our graduation rates indicate that ADOMHS students are graduating on time. The 2016 cohort graduated at a rate of 99%, maintaining
their graduate rate from the previous year. Socioeconomically Disadvantaged Students and Hispanic students graduated at 99% also
maintaining their graduation rates from previous years. Additionally, English Learners and Students with Disabilities both graduated at
100% increasing their graduate rate.
To maintain our graduation rate we will continue to support students with interventions throughout multiple grade levels. Such
interventions include, but not limited to, support classes in English and Math, after school tutoring, and in-classroom interventions such
as differentiation, scaffolding, research-based checking for understanding practices, and the promotion of academic discourse. For
students who do not pass core classes for graduation they will continue to enroll in credit recovery courses prior to their senior year so to
attain all credits needed for graduation.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?

According to the LCFF Evaluation Rubric, there are no updated state indicators for which ADOMHS overall performance declined or
significantly declined. Though chronic absentee is a state indicator, it is currently not updated on the dashboard. ADOMHS, however,
has identified chronic absenteeism as our area of greatest need. According to the 2016-2017 data, we found that there was our chronic
absentee student population from grades 9-12 was higher than anticipated for the general population and our subgroups. Additionally, the
number of students that were chronically absent increased gradually every year.

GREATEST ADOMHS currently has a part-time attendance clerk who is responsible for calling home for chronically absent students. The part time
NEEDS
clerk will continue to hold part time responsibilities in tracking chronic absentees. In addition, during the 2017-18 school year, students will

have a full time counselor who will be responsible for emotional and social support which will include meeting with chronically absent
students and their families. The counselor will be responsible for tracking contact with students and families, and report to the
administration on how to better serve such students. Furthermore, school climate will also be improved by providing staff members
training, professional development and feedback on how to use the restorative justice framework in the classroom. Such a framework will
provide students with an environment of comfort, security, and positivity that will encourage them to attend school everyday.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more performance levels below the "all student" performance.
What steps is the LEA planning to take to address these performance gaps?

According to the LCFF Evaluation Rubric, there are no state indicators for ADOMHS for which student groups were two or more

PERFORMANCE
performance levels below the "all student" performance. There are no additional steps at this time.
GAPS

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-income students, English learners, and foster youth.

The chronic absentee rate is ADOMHS most identified area of growth for low-income students. The data suggests concludes that there is a higher
than anticipated number of ADOMHS students who are chronically absent. Since 97% of ADOMHS are socially economically disadvantaged, most of
the chronically absent students fall into this category. Such improvement in this specific area of growth was described above. It has been copied
here again.
ADOMHS currently has a part-time attendance clerk who is responsible for calling home for chronically absent students. The part time clerk will
continue to hold part time responsibilities in tracking chronic absentees. In addition, during the 2017-18 school year, students will have a full time
counselor who will be responsible for emotional and social support which will include meeting with chronically absent students and their families. The
counselor will be responsible for tracking contact with students and families, and report to the administration on how to better serve such students.

Furthermore, school climate will also be improved by providing staff members training, professional development and feedback on how to use the
restorative justice framework in the classroom. Such a framework will provide students with an environment of comfort, security, and positivity that
will encourage them to attend school everyday.
In addition, ADOMHS will support improvement of English Language Learners in ELA standards by hiring an ELL instructional aide. This specific aide
will focus only on English Language Learners to support them with mastering and exceeding the ELA standards on the state standardized test. These
students will further receive after school tutoring at least once a week to improve in reading and writing.

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION
Total General Fund Budget Expenditures for LCAP Year

AMOUNT

$5,744,000
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DESCRIPTION
Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for LCAP
Year

AMOUNT

$4,646,747

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefly describe any of the General Fund Budget Expenditures specified
above for the LCAP year not included in the LCAP.

General Fund Budget Expenditures not specified in the LCAP include funds that are mostly distributed to special education, rent, Title I services,
LACOE fees, and money required for cash reserves.

Total Projected LCFF Revenues for LCAP Year
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$4,649,000
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

06 pr
o
/0 v
1/ ed
17

Goal 1

Goal 1: Alliance Dr. Olga Mohan High School will provide a safe and orderly learning environment for students and
staff.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE
LOCAL

9

10

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Suspension rate: ≤1% of students suspended
Expulsion rate: maintain suspension rate

Description

2014-15

2015-16

2016-17

Met/Not Met
Goal

Overall
Suspension

1.4%

.89%

TBD

TBD for the
2016-17
school year

Expulsion

0%

0%

0%

Met

Attendance
Rate

96.90%

96.71%

TBD

TBD for the
2016-17
school year

Ap

Attendance rate: Maintain 95% Average daily attendance rate
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
PLANNED

ESTIMATED ACTUAL

Partnerships with after school programs (I.e. Stoked,
etc) - 5000-5999 Services and Other Operating
Expenses - LCFF S & C: $40,000
After school tutoring - 1000-1999 Certificated Salaries LCFF S & C: $48,000
After school personnel - 2000-2999 Classified Salaries
- LCFF Base: $18,448
After school personnel - 3000-3999 Employee Benefits
- LCFF Base: $4,882

STOKED - 5000-5999 Services and Other Operating
Expenses - LCFF S & C: $40,000
after school tutoring - 1000-1999 Certificated Salaries LCFF S & C: $3,200 (repeated expenditure)
After school personnel (GH & DZ) - 2000-2999
Classified Salaries - LCFF S & C: $7,033
after school personnel benefits - 3000-3999 Employee
Benefits - LCFF Base: $3,193

PLANNED

Actions/Services

Expenditures

The implementation of the school-wide discipline
policy and interventions
Developed a culture of learning and support for
students through activities during and after
school (clubs, sports, tutoring, etc.)
The use of alternatives to suspensions and a
restorative justice approach
Developing partnerships with outside
organizations that encourage students to attend
school (i.e. Stoked)

BUDGETED

Ap

Expenditures

• The implementation of the school-wide discipline
policy and interventions • Continue to develop a culture
of learning and support for students through activities
during and after school (clubs, sports, tutoring, etc.) •
The use of alternatives to suspensions • Developing
partnerships with outside organizations that encourage
students to attend school (i.e. Stoked)
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Actions/Services

ACTUAL

ACTUAL

• Continue to designate the responsibility to the dean
of students/high risk counselor of monitoring students
most at risk of suspensions as demonstrated through
off task in-classroom behaviors o Intervention plan for
students identified with off-task behaviors

Designated the responsibility to the lead
counselor for monitoring students most at risk
of suspensions as demonstrated through off
task in-classroom behaviors
Intervention plan for students identified with
off-task behaviors

BUDGETED

ESTIMATED ACTUAL

1/2 Dean of students - 1000-1999 Certificated Salaries
- LCFF S & C: $33,036

1/2 Dean of students - 1000-1999 Certificated Salaries
- LCFF S & C: $35,966
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Expenditures

PLANNED

ACTUAL

Provide adequate administrative support to ensure a
safe and orderly environment that supports the
instruction of rigorous academic standards; as well as
to ensure a positive school culture that students buy in
to (i.e. pep rallies, positive incentives, etc)

Provide adequate administrative support to ensure a
safe and orderly environment that supports the
instruction of rigorous academic standards; as well as
to ensure a positive school culture that students buy in
to (i.e. pep rallies, positive incentives, etc)

BUDGETED

ESTIMATED ACTUAL

Administrative costs - 1000-1999 Certificated Salaries LCFF Base: $310,000
Administrative benefits - 3000-3999 Employee Benefits
- LCFF Base: $65,307

1000-1999 Certificated Salaries - LCFF Base: $310,956
Administrative benefits (P, 2 APs) - 3000-3999
Employee Benefits - LCFF Base: $71,792

PLANNED

ACTUAL

• Proper monitoring and tracking of student attendance
through PowerSchool • Notification to parents of
students daily absents and tardies • Proper
implementation of school-wide discipline policy for
absent and tardy students (managed by administration,
including principal, assistant principal and the dean of
students) • The use of teleparent and office personnel
to notify parents of students who are chronically
absent or tardy

• Proper monitoring and tracking of student attendance
through PowerSchool • Notification to parents of
students daily absents and tardies • Proper
implementation of school-wide discipline policy for
absent and tardy students (managed by administration,
including principal, assistant principal) • The use of
teleparent and office personnel to notify parents of
students who are chronically absent or tardy

BUDGETED

ESTIMATED ACTUAL

Office personnel-tracking, monitoring, and notifying
parents of students with chronic tardies and absences 2000-2999 Classified Salaries - LCFF S & C: $32,074
Office personnel benefits-Office personnel-tracking,
monitoring, and notifying parents of students with
chronic tardies and absencies - 3000-3999 Employee
Benefits - LCFF S & C: $13,894
administrative costs - 1000-1999 Certificated Salaries LCFF Base: $275,115 (repeated expenditure)
administrative benefits - 3000-3999 Employee Benefits

SD - 2000-2999 Classified Salaries - LCFF S & C:
$33,696
YC - 3000-3999 Employee Benefits - LCFF S & C:
$14,026
admin costs (3 admin) - 1000-1999 Certificated
Salaries - LCFF Base: $310,956 (repeated expenditure)
admin benefits - 3000-3999 Employee Benefits - LCFF
Base: $71,792 (repeated expenditure)
office manager - 2000-2999 Classified Salaries - LCFF
Base: $60,000

Ap

Actions/Services

1/2 Dean of Students benefits - 3000-3999 Employee
Benefits - LCFF S & C: $9,288
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Actions/Services

1/2 Dean of Students benefits - 3000-3999 Employee
Benefits - LCFF S & C: $8,439

Expenditures
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Expenditures

Expenditures

PLANNED

ACTUAL

Alliance Dr. Olga Mohan H.S. will provide adequate
resources to Maintain and Operate the complex
Janitorial - 22,000 Insurance - $82,000 repair and
maintenance - $15,000 contracts for services ie. IT,
accounting, payroll - $94,955 Management fee $585,000 Total - $610,000

Alliance Dr. Olga Mohan H.S. will provide adequate
resources to Maintain and Operate the complex
Janitorial

BUDGETED

ESTIMATED ACTUAL

5000-5999 Services and Other Operating Expenses LCFF Base: $832,955

LCFF Base - 5000-5999 Services and Other Operating
Expenses - LCFF Base: $835,000

PLANNED

ACTUAL

Provide a clean facility throughout the instructional day

Provide a clean facility throughout the instructional day

BUDGETED

ESTIMATED ACTUAL

Janitorial personnel - 2000-2999 Classified Salaries LCFF Base: $70,034
Janitorial personnel benefits - 3000-3999 Employee
Benefits - LCFF Base: $26,957

janitoral personnel (G & B) - 2000-2999 Classified
Salaries - LCFF Base: $70,304
janitorial personnel benefits (G & B) - 3000-3999
Employee Benefits - LCFF Base: $26,707

PLANNED

ACTUAL

Students will wear school uniforms

Students will wear school uniforms

BUDGETED

ESTIMATED ACTUAL

7000-7499 Other - LCFF S & C: $5,850

7000-7499 Other - LCFF S & C: $11,362

PLANNED

ACTUAL

Provide in-house substitute teachers (56% of the time).

Provide in-house substitute teachers (56% of the time).

Ap

Actions/Services

office manager benefits - 3000-3999 Employee
Benefits - LCFF Base: $19,952
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Actions/Services

- LCFF Base: $61,953 (repeated expenditure)
office manager - 2000-2999 Classified Salaries - LCFF
Base: $38,800
office manager - 3000-3999 Employee Benefits - LCFF
Base: $15,371

Actions/Services

Expenditures

Actions/Services
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Actions/Services

Expenditures

When in-house substituting is not available outside
subbing agencies will be used to provide students with
a quality education and orderly environment while a
teacher is not on-site.

BUDGETED

ESTIMATED ACTUAL

3000-3999 Employee Benefits - LCFF Base: $14,182
in house subs - 2000-2999 Classified Salaries - LCFF
Base: $38,817 (repeated expenditure)
Subbing agency expense - 5000-5999 Services and
Other Operating Expenses - LCFF Base: $28,000

in-house subs benefits (YC, GH, WW, SI) - 3000-3999
Employee Benefits - LCFF Base: $13,767
in house subs (YC, WW, GH, SI) salaries - 2000-2999
Classified Salaries - LCFF Base: $62,546
Subbing agencies - 5000-5999 Services and Other
Operating Expenses - LCFF Base: $59,000

PLANNED

ACTUAL

Ensure proper security of campus

Ensure proper security of campus through
administration, alarm system, and cameras.

BUDGETED

ESTIMATED ACTUAL

security - 5000-5999 Services and Other Operating
Expenses - LCFF Base: $5,000

security - alarm, etc - 5000-5999 Services and Other
Operating Expenses - LCFF Base: $2,392
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Expenditures

When in-house substituting is not available outside
subbing agencies will be used to provide students with
a quality education and orderly environment while a
teacher is not on-site.

Ap

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

To reduce suspensions ADOMHS specifically focused on using alternatives to suspensions, creating a
positive student culture, and using the restorative justice approach. The administration, lead counselor
and lead teachers were trained in a restorative justice approach, and how to effectively create a
community that supports positive relationships between teachers and students. Such training was
limited to these individuals only. All discipline included a restorative justice approach so to limit the
number of students receiving larger consequences such as suspension or expulsion.
In addition, all instructional aides have substitute credentials and thus are qualified to sub when
needed. Such subs were used to ensure that all classrooms remained orderly even in the absence of
teachers. When in-house subs were not available to serve as a substitute teacher an outside agency
was used to provide qualified subs.
Additional services and actions included the following:
Board Action: APPROVED 06/01/17
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Tutoring was offered to students who were at risk of failing core classes, and EL students so to
create a culture of learning and support for students
An after school program that included a variety of clubs and sports contributed to creating a
safe and positive environment for all students
Security was further provided through an alarm system to ensure that the school site remained
safe after school hours. In addition, the school was monitored by video cameras that allowed
school personnel to keep the campus further safe.
Students are required to wear a school uniform on a daily basis. This is to continue to ensure
the safety of the school.
The school on site janitorial staff that are responsible for providing a clean facility throughout
the instructional day.

By providing a safe, positive, and clean environment for student learning students are more likely to
attend school. Our preliminary data indicates that our expulsion, suspension, and attendance data is to
remain the same or experience little to no change for the current school year.
Due to the restorative justice approach to discipline we saw a decline in the number of referrals to the
administration. A majority of students who received a demerit were sent to the lead counselor who
counseled the students and provided restorative justice interventions so to ensure students would not
repeat their referred behavior. The number of students referred to administration due to behavior that
could cause harm to oneself (i.e. drugs) or to others (i.e. fighting) did not total more than 3-4% of the
school population. Some of these students were repeat offenders from the school year or previous
school years.

Ap

Students further took student surveys that demonstrated a need for improvement in relationships
between teachers and students. The lack of effective and positive relationships between adults and
students on campus, as demonstrated by the school surveys, may lead to a slight decrease in student
Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the attendance in the current school school year, and in future years if additional adjustments are not
LEA.
implemented by ADOMHS.
During the 2016-17 school year, as well as in previous school years, tutoring was mandated by
teachers and not the administration. Such practice has been effective in supporting teachers who see a
need in their classes to offer tutoring. This year, however, we saw a slight decline in the offering of
tutoring sessions mandated by teachers. This may have slightly contributed to students receiving
fails for final grades during first semester; second semester grades have yet to be determined as of
April 2017. It should be noted, however, that most math and ELA teachers offered after school
tutoring.
In addition, though the school has a variety of systems in place to secure the site while the students
are on and off campus, students continue to engage in behaviors that may lead to suspensions and/or
police; such as bringing a weapon to school or selling drugs on campus. Further supports may be
needed to provide safety to students.

Board Action: APPROVED 06/01/17
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Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The material differences between Budged and Estimated Actual expenditures came as a result of the
following: an increase in staff salaries and benefits expenses, including the expansion of
responsibilities of our office manager to Operations Manager resulting in an increase in salary; an
increase in student uniform purchases; and an increase in subbing agency expenses.

Due to feedback from stakeholders the following changes will be made to this goal:
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Training and/or provide professional development for teachers on positive discipline, and
restorative justice
After school mandated tutoring designed and organized by the site administration such as
through a tutoring program
A security guard during school hours
Support from a provider that can detect illegal substances and/or weapons on campus

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

An additional metric that will be used to measure this specific goal will include the chronic absentee
rate.

Ap

Such changes may be found in Goal, Actions and Services in the 2017-18 LCAP for goal one.
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Goal 2

Goal 2: Alliance Dr. Olga Mohan High School will promote greater parent involvement to support student achievement

State and/or Local Priorities Addressed by this goal:
STATE

1

2

COE
LOCAL

9

10

3

4

5

6

7

8

EXPECTED
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ANNUAL MEASURABLE OUTCOMES

ACTUAL

Description

2014-15

2015-16

2016-17

Met/Not Met
Goal

Parent
Conferences

51%

39%

74%

Met

Parent
Workshops

17%

15%

TBD

TBD for the
current LCAP
year

Ap

35% families attending parent workshops
68% families attending parent conferences
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Expenditures

To monitor parental involvement, and to encourage
parents to engage in thoughtful and meaningful
workshops/conferences throughout the year the school
will continue to employee a parent coordinator. The
parent coordinator will partner with the counselors and
the the administration will determine effective
workshops for parents, and assist with the design of
conferences to ensure parent participation.

To monitor parental involvement, and to encourage
parents to engage in thoughtful and meaningful
workshops/conferences throughout the year the school
will continue to employee a parent coordinator. The
parent coordinator will partner with the counselors and
the the administration will determine effective
workshops for parents, and assist with the design of
conferences to ensure parent participation.

BUDGETED

ESTIMATED ACTUAL

Part time parent coordinator - 2000-2999 Classified
Salaries - LCFF S & C: $16,037
Part time parent coordinator benefits - 3000-3999
Employee Benefits - LCFF S & C: $6,942

part time parent coordinator (SD) - 2000-2999
Classified Salaries - LCFF S & C: $12,390
Part time parent coordinator benefits (SD) - 3000-3999
Employee Benefits - LCFF S & C: $4,220

PLANNED

ACTUAL

Provide parental involvement, conference and
workshop opportunities that include the following: •
Parent calendar readily available • Parent workshops on
college and career readiness; how to support at-risk
students, and to students with academics; EL parent
meetings, etc. • Parent conferences and meetings with
counselors, and teachers for students at risk of not
graduating on time, or with behavioral concerns •
Semester conferences with teachers on student grades

Provide parental involvement, conference and
workshop opportunities that include the following: •
Parent calendar readily available • Parent workshops on
college and career readiness; how to support at-risk
students, and to students with academics; EL parent
meetings, etc. • Parent conferences and meetings with
counselors, and teachers for students at risk of not
graduating on time, or with behavioral concerns •
Semester conferences with teachers on student grades

BUDGETED

ESTIMATED ACTUAL

1/2 dean of students salary - 1000-1999 Certificated
Salaries - LCFF S & C: $33,082 (repeated expenditure)
1/2 dean of students benefits - 4000-4999 Books and
Supplies - LCFF S & C: $8,339 (repeated expenditure)
Counselor Salary - 2000-2999 Classified Salaries LCFF Base: $64,214
Counselor benefits - 2000-2999 Classified Salaries LCFF Base: $16,586

1/2 dean of students salary (YD) - 1000-1999
Certificated Salaries - LCFF S & C: $35,966 (repeated
expenditure)
1/2 dean of students benefits (YD) - 4000-4999 Books
and Supplies - LCFF S & C: $9,288 (repeated
expenditure)
Counselor Salary (KB) - 2000-2999 Classified Salaries LCFF Base: $69,118

Ap

Actions/Services

ACTUAL
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Actions/Services

PLANNED

Expenditures
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counselor benefits (KB) - 2000-2999 Classified Salaries
- LCFF Base: $18,101

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
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In the beginning of the 2016-17 school year, ADOMHS identified, by survey, the days and times that a
majority of parents could commit to attending parent workshops. In addition, the administration worked
closely with the parent engagement specialist so to ensure that all parents were aware of workshop
dates and times in a timely manner. It is important to note that semester parent and teacher
conferences were also widely advertised so to maximize the number of families attending. All
additional parent meetings occurred as needed or requested by administration, teachers, or counselors.
It is important to note that counselors were able to meet with all senior families at least once
throughout the 2016-17 school year.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

ADOMHS was better able to meet the parent conference goal as such conferences can be scheduled
with dates and times to meet the needs of the parents and families; however, ADOMS was not able
Describe the overall articulated effectiveness of the
to to meet the workshop and parent teacher conference goal/metric. The conflict parents have in
actions/services to achieve the goal as measured by the
regards
to dates and times is often a barrier to many parents being able to attend and thus parent
LEA.
involvement in monthly workshops is limited.

There were no material differences between the Budgeted and Estimated Actual Expenditures.

Ap

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Modified actions and services include the following:

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

The parent engagement specialist will be responsible for tracking and monitoring parent hours,
as well as advertising parent events.
Add an additional counselor. This will allow more academic meetings with parents, and the
continuous development of effective parent meetings.
An administrator will oversee all parent events

Revisions to measurements are as follows:

Revising the parent teacher conference measurement to include parent academic conferences
with teachers, counselors, and/or administration. To establish the new measurement 2015-16
parent conference measure will be used as a baseline.
Revising the parent workshop goal so parents attend at least two parent events (i.e. workshops,
coffee with the principal) per semester.
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Goal 3

Goal 3: Ensure that all students have access to effective, highly effective or master teachers according to the
Alliance evaluation rubric

State and/or Local Priorities Addressed by this goal:
1

2

COE
LOCAL

9

10

3

4

5

6

7

8

06 pr
o
/0 v
1/ ed
17

STATE

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

100% fully credentialed teachers
100% effective, highly effective, and master teachers according
the ALLI evaluation framework and observations cycle by the end
of the 2016-17 school year

Description

2014-15

2015-16

Fully
credentialed
teachers

100%

100%

Ap

Effective,
highly
effective and
master
teachers

NA

100%

2016-17

Met/Not Met
Goal

Approximately
Not Met
96%

TBD

TBD for the
current
LCAP year
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Expenditures

Expenditures

Ensure that all teachers that are hired have correct
credential and are assigned to the appropriate content
areas (base teacher salaries and benefits)

All teachers hired had appropriate credential to
effectively teach in their assigned content area. Due
to a teacher resignation, long term substitute teachers
were hired to support the absence of the credential
teacher.

BUDGETED

ESTIMATED ACTUAL

Does not include the science, ELD, ELA, and math
instructional coaches, or the support teachers 1000-1999 Certificated Salaries - LCFF Base:
$1,302,900
3000-3999 Employee Benefits - LCFF Base: $320,170

Does not include the science, ELD, ELA, and math
instructional coaches, or the support teachers 1000-1999 Certificated Salaries - LCFF Base:
$1,012,363
benefits - 3000-3999 Employee Benefits - LCFF Base:
$332,829

PLANNED

ACTUAL

In order to retain highly qualified teachers for low
income pupils, provide additional compensation

Additional compensation was offered to effective,
highly effective and master teachers.

BUDGETED

ESTIMATED ACTUAL

does not include math support teacher, and ELD, ELA,
and math coaches - 1000-1999 Certificated Salaries LCFF S & C: $350,000
3000-3999 Employee Benefits - LCFF S & C: $64,000

does not include math support teacher, and ELD, ELA,
and math coaches - 1000-1999 Certificated Salaries LCFF S & C: $350,000
benefits: $64,000

PLANNED

ACTUAL

Professional Development All teachers will participate
in professional developments that focus on the
following topics: • School-wide and department-wide
strategies that support the implementation of the
Common Core standards • Best instructional
strategies, scaffolded and differentiated activities, and
assessments for subgroups of students including at
risk students, SPED students, and EL students through
professional development • The design of rigorous

Teachers participated in professional developments
that focused on the following topics:

Ap

Actions/Services

ACTUAL
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Actions/Services

PLANNED

Actions/Services

School-wide and department-wide strategies that
support the implementation of the Common
Core standards •
Best instructional strategies, scaffolded and
differentiated activities, and assessments for
subgroups of students including at risk
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students, SPED students, and EL students
through professional development •
The design of rigorous assessments
All new teachers received:
Summer professional development and training
through the school site and the school’s CMO
Monthly professional developments that focus
on the implementation of the school-wide
strategies
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assessments, and the criteria of success All new
teachers will receive • Summer professional
development and training through the school site and
the school’s CMO • Monthly professional developments
that focus on the implementation of the school-wide
strategies Returning and new teachers will have access
and opportunities to attend professional developments
and trainings aligned to the school focus through PDs
offered off site

Returning and new teachers:
Engaged in multiple opportunities to attend
professional developments and trainings aligned
to the school focus through PDs offered off
site

ESTIMATED ACTUAL

Total teacher salaries for site and alliance PDs 1000-1999 Certificated Salaries - LCFF S & C: $46,650
(repeated expenditure)
Total teacher benefits for site and alliance PDs 3000-3999 Employee Benefits - LCFF S & C: $6,545
(repeated expenditure)
Additional professional development opportunities
offered to teachers - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $3,000
New teacher summer PD - 1000-1999 Certificated
Salaries - LCFF S & C: $7,500
New teacher summer pd (benefits) - 3000-3999
Employee Benefits - LCFF S & C: $1,052

Total teacher salaries for site and alliance PDs 1000-1999 Certificated Salaries - LCFF S & C: $38,120
(repeated expenditure)
Total teacher benefits for site and alliance PDs 3000-3999 Employee Benefits - LCFF S & C: $6,053
Add'l PD - 5000-5999 Services and Other Operating
Expenses - LCFF S & C: $1,100
New teacher summer PD - 1000-1999 Certificated
Salaries - LCFF S & C: $7,853
New teacher summer pd (benefits) - 3000-3999
Employee Benefits - LCFF S & C: $1,247

PLANNED

ACTUAL

Instructional Coaching It is essential that all teachers
receive instructional coaching from the administration
or from a teacher leader. As a result the following is
implemented: • All new and returning teachers will
receive coaching from a teacher leader and/or
administrator on a bi-weekly basis with a focus on

It is essential that all teachers receive instructional
coaching from the administration or from a teacher
leader. As a result the following was implemented:

Ap

Expenditures

BUDGETED

Actions/Services

All new and returning teachers received
coaching from a teacher leader and/or
administrator on a bi-weekly basis with a focus
Board Action: APPROVED 06/01/17
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BUDGETED

ESTIMATED ACTUAL

Instructional coaching stipends = 8800Instructional
coach (science-10 hours)- 10800 - 1000-1999
Certificated Salaries - LCFF S & C: $9,600
Instructional coaching-employee benefits (4 coaches
stipend benefits) 4488instructional coach (science-10
hours) benefits: 400 - 3000-3999 Employee Benefits LCFF S & C: $4,888

Instructional coaching stipends = 8800Instructional
coach (science-10 hours)- 10800 - 1000-1999
Certificated Salaries - LCFF S & C: $9,600
Instructional coaching-employee benefits (4 coaches
stipend benefits) 4488instructional coach (science-10
hours) benefits: 400 - 3000-3999 Employee Benefits LCFF S & C: $1,524

PLANNED

ACTUAL

Culture The development of a culture of learning for all
students, support for teachers, teacher leadership
opportunities and appreciation for teachers is critical to
retaining effective teachers. A second administrator
will support the principal in developing an effective
school culture, and fostering a culture that supports
teacher observations, feedback, and growth. To foster
this type of culture, the following elements will remain
in place: • Open door policy between the administration
and teacher • Monthly staff appreciation and
recognition • Teacher leader or coaching opportunities •
Club leader opportunities • Teacher feedback on

Culture

Ap

Expenditures

Actions/Services

on effective strategies for low-income students
Additionally, all coaching was focused on
effectively implementing the school-wide focus
for each professional development, and
school-wide strategies and activities that
support the successful implementation of
common core standards and objectives
Core teachers received further support through
data driven meetings that specifically targeted
student errors with effective re-teach plans
School leader received training and professional
development on effective observation and
feedback and data driven meeting protocols to
support teacher growth. Teacher leaders and
additional administration were trained and
supported the school leader so to improve
teacher practice, and thus student growth.
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effective strategies for low-income students
Additionally, all coaching is focused on effectively
implementing the school-wide focus for each
professional development, and school-wide strategies
and activities that support the successful
implementation of common core standards and
objectives.

Two assistant principals supported the principal
in developing an effective school culture, and
fostering a culture that supports teacher
observations, feedback, and growth. To foster
this type of culture, the following elements
included, but not limited to:
Open door policy between the
administration and teacher
Monthly staff appreciation and
recognition
Teachers and counselors had multiple
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student discipline policies, school-wide strategies,
school activities, etc. Additional opportunities will
include administration professional development to
ensure a strong school culture amongst all
stakeholders

BUDGETED

ESTIMATED ACTUAL

admin salaries - 1000-1999 Certificated Salaries LCFF Base: $310,000 (repeated expenditure)
admin benefits - 1000-1999 Certificated Salaries LCFF S & C: $65,037 (repeated expenditure)
5000-5999 Services and Other Operating Expenses LCFF S & C: $20,000

admin salaries - 1000-1999 Certificated Salaries LCFF Base: $310,956 (repeated expenditure)
admin benefits - 1000-1999 Certificated Salaries LCFF S & C: $71,792 (repeated expenditure)
Relay and other PD expenses - 5000-5999 Services
and Other Operating Expenses - LCFF S & C: $17,604

PLANNED

ACTUAL
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Expenditures

opportunities to participate in
teacher leadership and counseling
leadership opportunities
Support for teachers included
professional developments, planning
sessions, observation and feedback
sessions, and data driven meetings

Summer leadership training for teachers

Expenditures

The instructional leadership team (ILT) engaged
in leadership training

BUDGETED

ESTIMATED ACTUAL

summer leadership training for teachers - 1000-1999
Certificated Salaries - LCFF Base: $3,000
3000-3999 Employee Benefits - LCFF Base: $800

Summer Planning and Classroom Preparation (4hrs x 8
teachers) - 1000-1999 Certificated Salaries - LCFF
Base: $1,308
3000-3999 Employee Benefits - LCFF Base: $208

Ap

Actions/Services

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

The goal is articulated so to ensure that students, specifically socio-economically disadvantaged
students, have a qualified and effective teacher in every classroom so to impact student outcomes.
The actions and services within this specified goal ensure that every teacher receive appropriate
support and feedback to implement effective lessons, instructional practice, and the delivery of
accurate content. As a result, the administration and lead teachers work closely with each department
through such events as, but not limited to, professional developments, and observation and feedback
sessions to ensure such effective classroom practice and implementation.
Board Action: APPROVED 06/01/17
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So to further ensure the development and training of effective teachers it is essential to develop
effective teacher leaders and administrators. As a result, the ILT received training and professional
development in developing their own leadership practice in working with teachers.

The instructional leadership team was able to conduct the following:
Bi-weekly feedback sessions with teachers that focused on improving teacher practice
Bi-weekly or monthly data driven meetings that focused on improving student outcomes
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In addition, the instructional leadership team was able to participate in trainings and professional
developments that improved overall leadership practices and feedback for teacher improvement.

As a result, 0 teachers received ratings that would indicate overall implementation of ineffective
practices. Teachers with 3 years of experience or more received effective or highly effective ratings
on the ALLI rubric, and new teachers with 0-2 years of experience received emerging or effective
Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the ratings on the ALLI rubric. In addition, the ILT observed an overall growth in teachers practice in areas
LEA.
such as implementation of formative assessments and school-wide strategies, as well as a deeper
development in content areas.
Due to additional feedback and observations it was noted by stakeholders that there should be an
emphasis on teacher development in positive discipline and relationships with students, and work with
subgroups of students such as EL and SPED students.
It is important to note that within this specific goal the actions and services focus on developing
effective teachers for socio-economically disadvantaged students who traditionally do not engage in
classrooms with effective teachers.

Ap

The material differences between Budged and Estimated Actual expenditures came as a result of the
following: a decrease in teaching salary and benefit expenses as a result of changes in staffing, fewer
teachers than estimated attending outside professional development opportunities, as well fewer
expenses associated with those outside professional development opportunities.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

Due to feedback from stakeholders, this goal was eliminated. All actions and services were
adopted into goals that were aligned to student outcomes and accountability measures.

The actions and services of this goal may be viewed in goals 4 and 5 of the (2016-17 LCAP)
(Preliminary)
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Goal 4

Goal 4: All students at Alliance Dr. Olga Mohan High School will achieve grade level standards in English Language
Arts to increase the percentage of students ready to enroll in college ready English courses upon graduation

State and/or Local Priorities Addressed by this goal:
1

2

COE
LOCAL

9

10

3

4

5

6

7

8
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STATE

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

64% of graduating seniors will receive EAP status in English upon
graduation
64% of grade 11 students will meet or exceed the standards
on CAASPP in English.
â€‹30% of EL students will meet or exceed the standard
on CAASPP in English
20% of graduating seniors will meet college ready standards on
the SAT EBRWâ€‹

Description

2014-15

2015-16

Ap

Graduating
Seniors
achieving EAP
Status (ELA)

2016-17

Met/Not Met
Goal

TBD

TBD for the
current LCAP
year

Grade 11
student
meeting or
exceeding the
standards

61%

80%

TBD

TBD for the
current LCAP
year

Grade 11
students
meeting or
exceeding the
standards on
the ELA
CAASPP

0%

0%

TBD

TBD for the
current LCAP
year

Graduating
seniors
meeting college

TBD
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Ap
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ready
standards on
the SAT
EBRW
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
PLANNED

Actions/Services

Expenditures

ELA instructional coaches provided feedback
and professional development to English
teachers so to ensure the development of
effective teachers to positively impact student
outcomes
ELD coordinator and administration tracked,
monitored, and provided professional
development for teachers on EL instruction
Grade 9-12 EL students enroll in ELD English
course

BUDGETED

ESTIMATED ACTUAL

ELD 9 - 1 class taught three times a week = 2769ELD
10 -1 class taught three times a week = 2751ELD
responsibilities = 72092nd assistant principal benefits =
20333 - 3000-3999 Employee Benefits - LCFF Base:
$33,062 (repeated expenditure)
ELD 9-1 class taught three times a week (a total of 5
hours) = 11,519 ELD 10-1 class taught three times a
week (a total of 5 hours) = 11,398 (37% of the time/15
hours per week) ELD responsibilities = $30,665second
assistant principal salary = 87150 - 1000-1999
Certificated Salaries - LCFF Base: $140,732 (repeated
expenditure)

Cr- 5000; MG - 7300 - 3000-3999 Employee Benefits LCFF Base: $34,575 (repeated expenditure)
CR - 29836, MG - 40000. AP - 93845 - 1000-1999
Certificated Salaries - LCFF Base: $163,681 (repeated
expenditure)

PLANNED

ACTUAL

• 9th grade English support class that focuses on
college reading and writing

• 9th grade English support class that focuses on
college reading and writing for students who are below
grade level as measured by district diagnostic

BUDGETED

ESTIMATED ACTUAL

English support class - 1000-1999 Certificated Salaries
- Federal Revenues - Title I: $80,358
English support class - benefits = 19342 - 3000-3999

CR - 1000-1999 Certificated Salaries - Federal
Revenues - Title I: $45,063
CR - 3000-3999 Employee Benefits - Federal

Ap

Expenditures

• EL students in grade 9 students will enroll in an ELD
English course • EL students in grade 10 will enroll in an
ELD English course • ELA instructional coach, ELD
coordinator and administration will review EL data with
English team through data driven conversations and
meetings
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Actions/Services

ACTUAL
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Expenditures

Expenditures

PLANNED

ACTUAL

• ELA instructional coach, ELD coordinator and
administration will review EL data with English team
through data driven conversations and meetings

• ELA instructional coach and administrators focused
data driven meetings on socio-economically
disadvantaged students

BUDGETED

ESTIMATED ACTUAL

English instructional coach 5 hours per week 1000-1999 Certificated Salaries - LCFF S & C: $10,080
3000-3999 Employee Benefits - LCFF S & C: $2,381

MoG - 1000-1999 Certificated Salaries - LCFF S & C:
$11,000
MoG benefits - 3000-3999 Employee Benefits - LCFF
S & C: $2,500

PLANNED

ACTUAL

• SAT support class focus on SAT and ACT curriculum
which promotes college readiness

• SAT support class focus on SAT curriculum which
promoted preparation for the SAT exam

BUDGETED

ESTIMATED ACTUAL

SAT English support class (10 hrs per week) 1000-1999 Certificated Salaries - LCFF S & C: $13,185
(repeated expenditure)
SAT English support class benefits - 3000-3999
Employee Benefits - LCFF S & C: $4,328 (repeated
expenditure)
CollegeSpring - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $25,000

SAT - PN - 1000-1999 Certificated Salaries - LCFF S &
C: $25,973 (repeated expenditure)
SAT English Support benefits - PN - 3000-3999
Employee Benefits - LCFF S & C: $6,958 (repeated
expenditure)
CollegeSpring - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $25,000

PLANNED

ACTUAL

Provide tutoring services for students ELLs and most
at risk students of receiving an NP in ELA, which may
include advisory rotations, after school and saturday
bootcamps

Provided tutoring services for English Language
Learners, students at risk of not graduating on time
due to NPs attained in English courses. Such tutoring
services included, but were not limited to, advisory
rotations and after school support.

Ap

Actions/Services

Revenues - Title I: $14,041
Achieve3000 - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $1,952
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Actions/Services

Employee Benefits - Federal Revenues - Title I:
$19,342
Achieve 3000 - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $10,741

Actions/Services
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Expenditures

BUDGETED

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF S & C: $2,000
(repeated expenditure)
3000-3999 Employee Benefits - LCFF S & C: $5,000

tutoring - 1000-1999 Certificated Salaries - LCFF S &
C: $3,200 (repeated expenditure)
tutoring benefits - 3000-3999 Employee Benefits LCFF S & C: $6,739

PLANNED

ACTUAL

Continue to use school-wide strategies in reading and
writing across all content areas as developed through
weekly professional developments

BUDGETED

ESTIMATED ACTUAL

admin salaries - 1000-1999 Certificated Salaries LCFF Base: $310,000 (repeated expenditure)
admin benefits - 3000-3999 Employee Benefits - LCFF
Base: $65,307 (repeated expenditure)

admin salaries - 1000-1999 Certificated Salaries LCFF Base: $310,956 (repeated expenditure)
admin benefits - 3000-3999 Employee Benefits - LCFF
Base: $71,792 (repeated expenditure)

PLANNED

ACTUAL

Technology The implementation of technology in every
classroom is essential in supporting the Common Core
standards. The elements below provide aspects of
thoughtful implementation of technology into every
classroom: • Every student will have access to an
I-Pad or computer on a daily basis • Every teacher will
have access to an I-Pad or computer on a daily basis •
Every teacher will implement the use of technology at
least once during a lesson • Every student and teacher
will use a system interface for lessons, homework, and
classwork • Every teacher will be trained on effective
use of technology within the classroom • Every

The implementation of technology in every classroom
is essential in supporting the Common Core standards.
The elements below provide aspects of thoughtful
implementation of technology into every classroom:

Ap

Expenditures
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Actions/Services

Actions/Services

Teachers across content areas continued to use
reading and writing strategies. Such strategies
were not a school focus during professional
development, but remained a point of focus
through observation and feedback sessions with
all content teachers, and through English and
Social Studies professional developments.
The ILT began training on developing a
school-wide focus so to improve student
outcomes in English

Students and teacher had access to an I-Pad or
computer on a daily basis
Teachers implemented the use of technology
on a daily or weekly basis
Students and teachers used a technology
platform such as edmodo or google classrooms
to prepare students for such technology in
future educational and professional settings
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student will be trained on the effective use of
technology and become digital citizens on a daily basis
• A part-time technology coordinator • IPAD and
computer repairs and replacement to maintain daily
student access and use of IPADs and computers

Hourly wage X 70 hours (total hours as tech coordinator
per month) = 14809 - 2000-2999 Classified Salaries LCFF Base: $14,809
3000-3999 Employee Benefits - LCFF Base: $6,515
computer replacements and repairs - 5000-5999
Services and Other Operating Expenses - LCFF Base:
$10,000

GH - 2000-2999 Classified Salaries - LCFF Base:
$23,000
GH benefits - 3000-3999 Employee Benefits - LCFF
Base: $11,600
5000-5999 Services and Other Operating Expenses LCFF Base: $55,000

PLANNED

ACTUAL

See actions listed in goal 3 under professional
development and coaching Instruction Effective
methods, practices, and instructional strategies are
essential to the learning of all students. The elements
below provide aspects of the critical elements of good
instruction while bringing alignment with the Common
Core State standards. • Teachers and instructional
staff • The design of lessons that including
college-level reading and writing, the use of technology,
critical thinking, rigor, academic discourse supported
through the use of evidence and justifications, and the
inquiry based activities • Differentiation of instruction
to meet the needs of ELL, low income and at risk
students as directed by ELD coordinator through PD •
Differentiation of instruction to meet the needs of ELL,
low income and at risk students as directed by ELD
coordinator through PD

Teachers participated in professional developments
that focused on the following topics:

Ap

Expenditures

ESTIMATED ACTUAL
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BUDGETED

Actions/Services

A technology coordinator was responsible for
ensuring effective and functional use of on site
technology
IPAD and computer repairs and replacement
were maintain daily to provide students with
daily access to IPADs and computers

School-wide and department-wide strategies that
support the implementation of the Common
Core standards •
Best instructional strategies, scaffolded and
differentiated activities, and assessments for
subgroups of students including at risk
students, SPED students, and EL students
through professional development •
The design of rigorous assessments

All new teachers received:
Summer professional development and training
through the school site and the school’s CMO
Monthly professional developments that focus
on the implementation of the school-wide
strategies

Returning and new teachers:
Engaged in multiple opportunities to attend
professional developments and trainings aligned
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to the school focus through PDs offered off
site
It is essential that all teachers receive instructional
coaching from the administration or from a teacher
leader. As a result the following was implemented:

Ap
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All new and returning teachers received
coaching from a teacher leader and/or
administrator on a bi-weekly basis with a focus
on effective strategies for low-income students
Additionally, all coaching was focused on
effectively implementing the school-wide focus
for each professional development, and
school-wide strategies and activities that
support the successful implementation of
common core standards and objectives
Core teachers received further support through
data driven meetings that specifically targeted
student errors with effective re-teach plans
School leader received training and professional
development on effective observation and
feedback and data driven meeting protocols to
support teacher growth. Teacher leaders and
additional administration were trained and
supported the school leader so to improve
teacher practice, and thus student growth.

Expenditures

The elements above provide aspects of the critical
elements of good instruction while bringing alignment
with the Common Core State standards.

BUDGETED

ESTIMATED ACTUAL

Outside professional Development training (English) 5000-5999 Services and Other Operating Expenses LCFF S & C: $3,000
Professional development sub coverage for ELD
coordinator - 5000-5999 Services and Other Operating
Expenses - LCFF S & C: $1,000 (repeated expenditure)

5000-5999 Services and Other Operating Expenses LCFF S & C: $3,000
PD for ELD coordinator - 5000-5999 Services and
Other Operating Expenses - LCFF S & C: $1,000

PLANNED

ACTUAL

Actions/Services
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Actions/Services

Expenditures

Expenditures

BUDGETED

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF S & C: $1,100
3000-3999 Employee Benefits - LCFF S & C: $200

1000-1999 Certificated Salaries - LCFF S & C: $654
3000-3999 Employee Benefits - LCFF S & C: $104

PLANNED

ACTUAL

Ensure that students have access to college board
exams.

Ensure that students have access to college board
exams.

BUDGETED

ESTIMATED ACTUAL

College board - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $85,000

College Board - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $85,000

PLANNED

ACTUAL

Explore and possibly purchase Read 180 to target the
needs of students reading below grade level in grades
9 and 10

Ap

Actions/Services

ELA Summer bridge course offered to at-risk students
as identified by school diagnostic
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Expenditures

ELA Summer bridge course offered to at-risk students
as identified by school diagnostic

Students continued to use Achieve3000 in grade
9 to providing additional reading intervention.
English 3D curriculum was used to support ELD
students in ELD courses

BUDGETED

ESTIMATED ACTUAL

4000-4999 Books and Supplies - LCFF S & C: $25,000

was not purchased - 4000-4999 Books and Supplies LCFF S & C: $0

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

The overall implementation of the actions and services included providing interventions for socioeconomically disadvantaged and Latino students, the two largest ADOMHS subgroups. Some
additional supports focused on English Language Learners.
Such interventions included, but were not limited to, intervention support classes, tutoring services,
professional developments for teachers, and the use of and implementation of effective curriculum in
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ELA classes.

The purpose of the noted actions and services is to increase students outcomes in ELA as measured
by the CAASPP, SAT and EAP. Less than 20% of entering grade 9 students are performing at grade
level in English. As a result, it is imperative to provide appropriate interventions and supports for a
majority of ADOMHS students.
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2016-17 Internal data (includes benchmarks, the CAASPP ICA, summative assessments and lexiles)
has demonstrated the following:
Students in all grade levels are demonstrating a small growth in their lexile levels
Students in all grade levels are demonstrating growth in reading and writing
Over 50% of grade 10 students are at or exceeding ELA grade level standards
Over 60% of grade 11 students are at or exceeding ELA grade level standards

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

State accountability data from 2015-16 demonstrate that there was an overall growth in the overall
student population, and significant subgroups (Latino and SED students) achieving or exceeding the
ELA standards. In addition, there was an improvement in college readiness data such as the SAT and
EAP. There was an overall improvement in students demonstrating scores of college readiness.

The actions and services listed within the specified goal were design to impact such data which
demonstrates a trend of positive growth and outcomes for socio-economically disadvantaged students,
and Hispanic students (ADOMHS largest subgroups). There is, however, a need to further support
students with disabilities and ELD students.

Ap

The actions and services are further created to impact, and eventually measure student learning and
outcomes. Stakeholders suggested to use the state accountability measures of success for full
alignment between the state and school.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The material differences between Budged and Estimated Actual expenditures came as a result of the
following: changes in salaries and benefits for staff members, lower annual expenses related
to Achieve3000, and the decision not to purchase the Read180 curriculum.

Modified actions and services include the following:

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

The expected annual measurable outcome will include data from the state accountability
dashboard only. As a result, the college readiness indicators will be used, and will focus on the
overall school population as well as significant subgroups (socio-economically disadvantaged,
Latino students and ELLs)
Additional action will include using instructional aides to specifically support English Language
Learners

Revision to the goal will include the following:
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Combining goal 4 and goal 5 as similar actions and outcomes are expected
Modified goals will include the following:

Ap
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Revised metrics to align to the CA state accountability dashboard
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Goal 5

Goal 5: All students at Alliance Dr. Olga Mohan High School will achieve grade level standards in
math to increase the percentage of students ready to enroll in college ready math courses upon
graduation

State and/or Local Priorities Addressed by this goal:
1

2

COE
LOCAL

9

10

3

4

5

6

7

8
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STATE

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Ap

64% of graduating seniors will receive EAP status in math upon
graduation
64% of grade 11 students will meet or exceed the standards
on CAASPP in English.
â€‹30% of EL students will meet or exceed the standard
on CAASPP in math
20% of graduating seniors will meet college ready standards on
the SAT Math

Description

2014-15 2015-16 2016-17

Graduating Seniors
achieving EAP Status
(ELA)

Met/Not Met Goal

TBD

TBD for the
current LCAP year

Grade 11 students
meeting or exceeding the
standards in math as
measured by CAASPP

61%

57%

TBD

TBD for the
current LCAP year

Grade 11 students
meeting or exceeding the
math standards as
measured by CAASPP

0%

0%

TBD

TBD for the
current LCAP year

Graduating seniors
meeting college ready
standards on math as
measured by the SAT

TBD
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
PLANNED

Actions/Services

IM1 and IM2 support class that focuses on
identifying student mathematical gaps in prior
and needed knowledge for success in each
class
SAT support class focus on SAT curriculum
which promotes college readiness for the EAP
and SAT
Students in grade 12 who did not receive EAP
status in their junior year enrolled in the proper
math class so to ensure students can receive
EAP status
Students who were failing math course
were assigned to attend tutoring sessions, and
senior bootcamp as an intervention to support
EAP status upon graduation
Math instructional coach supported math
teachers in the development of effective
curriculum and instruction
Used school-wide strategies in all math classes
EAP math boot camp: an intervention period
that focuses on reading, writing, math and SAT
curriculum
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Expenditures

• IM1 and IM2 support class that focuses on identifying
student mathematical gaps in prior and needed
knowledge for success in each class • SAT support
class focus on SAT and ACT curriculum which
promotes college readiness for the EAP • Students in
grade 12 who did not receive EAP status in their junior
year will enroll in the proper math class so to ensure
students can receive EAP status • Students in danger
of failing their math course will be placed in tutoring,
and senior bootcamp as an intervention to support EAP
status upon graduation • Math instructional coach to
support math teachers in the development of effective
curriculum and instruction • Continue to use
school-wide strategies in all math classes • EAP math
bootcamp: an intervention period that focuses on
reading, writing, math and SAT curriculum

Ap

Actions/Services

ACTUAL

BUDGETED

ESTIMATED ACTUAL

IM 2 support - 1000-1999 Certificated Salaries - Federal
Revenues - Title I: $71,858
IM2 support - 3000-3999 Employee Benefits - Federal
Revenues - Title I: $17,900
Im1 support - 1000-1999 Certificated Salaries - LCFF S
& C: $52,740
IM 1 Support - 3000-3999 Employee Benefits - LCFF S
& C: $14,820

IM2 support (JA) - 1000-1999 Certificated Salaries Federal Revenues - Title I: $72,109
IM2 Support (JA) - 3000-3999 Employee Benefits Federal Revenues - Title I: $18,606
Im1 support (JH) - 1000-1999 Certificated Salaries LCFF S & C: $52,470
im1 support (JH) - 3000-3999 Employee Benefits LCFF S & C: $15,291

PLANNED

ACTUAL

• All reading and writing in all math classes will be
differentiated for English Language Learners • All math

Math content differentiated for English
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content will be differentiated for English Language
Learners • Math instructional coach and administration
will review EL data with math team through data driven
conversations and meetings

Expenditures

Actions/Services

Expenditures

ESTIMATED ACTUAL

(37% of the time/15 hours per week) ELD
responsibilities = $30,665 second assistant principal
salary = 87150 - 1000-1999 Certificated Salaries LCFF S & C: $117,815 (repeated expenditure)
2nd assistant principal benefits = 20333 ELD
responsibilities = 7209 - 1000-1999 Certificated Salaries
- LCFF S & C: $27,542 (repeated expenditure)

AP salary (93845) + 37% of ELD (29836) [CR] 1000-1999 Certificated Salaries - LCFF S & C:
$123,681 (repeated expenditure)
AP benefits (22275) + ELD responsibiltiies benefits
(7417) - [CR] - 1000-1999 Certificated Salaries - LCFF
S & C: $29,692 (repeated expenditure)

PLANNED

ACTUAL

• Math instructional coach to support math teachers in
the development of effective curriculum and
instruction for low income pupils and EL students

Math instructional coach supported math
teachers in the development of effective
curriculum and instruction for low income pupils
and EL students

BUDGETED

ESTIMATED ACTUAL

Math instructional coach (10 hours) - 1000-1999
Certificated Salaries - LCFF S & C: $19,949
math coach benefits (10 hours) - 3000-3999 Employee
Benefits - LCFF S & C: $4,732

math instructional coach (10 hours) - 1000-1999
Certificated Salaries - LCFF S & C: $20,000
math coach benefits (10hours) - 3000-3999 Employee
Benefits - LCFF S & C: $5,000

PLANNED

ACTUAL

• SAT support class focus on SAT and ACT curriculum
which promotes college readiness

• SAT support class focus on SAT curriculum which
promoted college readiness and preparation for the SAT
exam

BUDGETED

ESTIMATED ACTUAL

Collegespring - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $25,000 (repeated
expenditure)

collegespring - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $25,000 (repeated
expenditure)

Ap

Actions/Services

BUDGETED

06 pr
o
/0 v
1/ ed
17

Expenditures

Language Learners
Math instructional coach and administration
reviewed EL data with math team
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Expenditures

Actions/Services

Provide tutoring services for students ELLs and most
at risk students of receiving an NP in math, which may
include advisory rotations, after school and saturday
bootcamps

Provide tutoring services for English Language
Learners and most at risk students of not graduating
on time due to credit deficiencies in math

BUDGETED

ESTIMATED ACTUAL

math tutoring for at-risk students and ELLs - 1000-1999
Certificated Salaries - LCFF S & C: $6,000 (repeated
expenditure)
3000-3999 Employee Benefits - LCFF S & C: $1,000
(repeated expenditure)

math tutoring for at-risk students and ELLs - 1000-1999
Certificated Salaries - LCFF S & C: $3,200
3000-3999 Employee Benefits - LCFF S & C: $6,739

PLANNED

ACTUAL

Continue to use school-wide strategies in reading and
writing across all content areas as developed through
weekly professional developments

The use of school-wide strategies in math

BUDGETED

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF Base: $65,307
(repeated expenditure)
3000-3999 Employee Benefits - LCFF Base: $31,000
(repeated expenditure)

1000-1999 Certificated Salaries - LCFF Base: $65,307
(repeated expenditure)
3000-3999 Employee Benefits - LCFF Base: $31,000
(repeated expenditure)

Ap

Expenditures

ACTUAL
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Actions/Services

PLANNED

Actions/Services

PLANNED

ACTUAL

Technology The implementation of technology in every
classroom is essential in supporting the Common Core
standards. The elements below provide aspects of
thoughtful implementation of technology into every
classroom: • Every student will have access to an
I-Pad or computer on a daily basis • Every teacher will
have access to an I-Pad or computer on a daily basis •
Every teacher will implement the use of technology at
least once during a lesson • Every student and teacher
will use a system interface for lessons, homework, and
classwork • Every teacher will be trained on effective
use of technology within the classroom • Every
student will be trained on the effective use of

The implementation of technology in every classroom
is essential in supporting the Common Core standards.
The elements below provide aspects of thoughtful
implementation of technology into every classroom:
Students and teacher had access to an I-Pad or
computer on a daily basis
Teachers implemented the use of technology
on a daily or weekly basis
Students and teachers used a technology
platform such as edmodo or google classrooms
to prepare students for such technology in
future educational and professional settings
A technology coordinator was responsible for
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technology and become digital citizens on a daily basis
• A part-time technology coordinator • IPAD and
computer repairs and replacement to maintain daily
student access and use of IPADs and computers

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF Base: $14,809
(repeated expenditure)
3000-3999 Employee Benefits - LCFF Base: $6,515
(repeated expenditure)
computer replacements and repairs - 5000-5999
Services and Other Operating Expenses - LCFF Base:
$10,000 (repeated expenditure)

GH - 1000-1999 Certificated Salaries - LCFF Base:
$23,000 (repeated expenditure)
GH - 3000-3999 Employee Benefits - LCFF Base:
$11,600 (repeated expenditure)
computer replacement and repairs - 5000-5999
Services and Other Operating Expenses - LCFF Base:
$55,000 (repeated expenditure)

PLANNED

ACTUAL

See actions listed in goal 3 under professional
development and coaching Instruction Effective
methods, practices, and instructional strategies are
essential to the learning of all students. The elements
below provide aspects of the critical elements of good
instruction while bringing alignment with the Common
Core State standards. • Teachers and instructional
staff • The design of lessons that include the use of
technology, critical thinking, rigor, academic discourse
supported through the use of evidence and
justifications, and the inquiry based activities •
Differentiation of instruction to meet the needs of ELL,
low income and at risk students as directed by ELD
coordinator through PD • Differentiation of instruction
to meet the needs of ELL, low income and at risk
students as directed by ELD coordinator through PD

Teachers participated in professional developments
that focused on the following topics:
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BUDGETED

Ap

Expenditures

Actions/Services

ensuring effective and functional use of on site
technology
IPAD and computer repairs and replacement
were maintain daily to provide students with
daily access to IPADs and computers

School-wide and department-wide strategies that
support the implementation of the Common
Core standards •
Best instructional strategies, scaffolded and
differentiated activities, and assessments for
subgroups of students including at risk
students, SPED students, and EL students
through professional development •
The design of rigorous assessments

All new teachers received:
Summer professional development and training
through the school site and the school’s CMO
Monthly professional developments that focus
on the implementation of the school-wide
strategies

Returning and new teachers:
Engaged in multiple opportunities to attend
professional developments and trainings aligned
to the school focus through PDs offered off
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site
It is essential that all teachers receive instructional
coaching from the administration or from a teacher
leader. As a result the following was implemented:
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All new and returning teachers received
coaching from a teacher leader and/or
administrator on a bi-weekly basis with a focus
on effective strategies for low-income students
Additionally, all coaching was focused on
effectively implementing the school-wide focus
for each professional development, and
school-wide strategies and activities that
support the successful implementation of
common core standards and objectives
Core teachers received further support through
data driven meetings that specifically targeted
student errors with effective re-teach plans
School leader received training and professional
development on effective observation and
feedback and data driven meeting protocols to
support teacher growth. Teacher leaders and
additional administration were trained and
supported the school leader so to improve
teacher practice, and thus student growth.

Ap

The elements above provide aspects of the critical
elements of good instruction while bringing alignment
with the Common Core State standards.

Expenditures

Actions/Services

BUDGETED

ESTIMATED ACTUAL

Outside professional development training (math) 5000-5999 Services and Other Operating Expenses LCFF S & C: $3,000
Professional development sub coverage for ELD
coordinator - 5000-5999 Services and Other Operating
Expenses - LCFF S & C: $1,000 (repeated expenditure)

5000-5999 Services and Other Operating Expenses LCFF S & C: $1,100
5000-5999 Services and Other Operating Expenses LCFF S & C: $1,000 (repeated expenditure)

PLANNED

ACTUAL

Math summer bridge course offered to at-risk students

Math summer bridge course offered to at-risk students
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Actions/Services

Expenditures

as identified by school diagnostic

BUDGETED

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF S & C: $1,100
3000-3999 Employee Benefits - LCFF S & C: $200

1000-1999 Certificated Salaries - LCFF S & C: $654
3000-3999 Employee Benefits - LCFF S & C: $104

PLANNED

ACTUAL

Ensure that students have access to college board
exams.

Ensured that students have access to college board
exams.

BUDGETED

ESTIMATED ACTUAL

Collegeboard expense - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $60,000 (repeated
expenditure)

collegeboard expense - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $10,356 (repeated
expenditure)
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Expenditures

as identified by school diagnostic

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Ap

The overall implementation of the actions and services included providing interventions for socioeconomically disadvantaged and Latino students, the two largest ADOMHS subgroups. Some
additional supports focused on English Language Learners.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Such interventions included, but were not limited to, intervention support classes, tutoring services,
professional developments for teachers, and the use of and implementation of effective curriculum in
math classes.

The purpose of the noted actions and services is to increase students outcomes in math as measured
by the CAASPP, SAT and EAP. Less than 20% of entering grade 9 students are performing at grade
level in math. As a result, it is imperative to provide appropriate interventions and supports for a
majority of ADOMHS students.

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

2016-17 Internal data (includes benchmarks, the CAASPP ICA, and summative assessments) has
demonstrated the following:
Students in all grade levels are demonstrating minimal growth in conceptual mathematical
understanding
Students in all grade levels are demonstrating the most growth in algebraic functions
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Over 40% of students in grade 10 are achieving or exceeding the grade level standards in math
Over 55% of students in grade 11 are achieving or exceeding the grade level standards in math
State accountability data from 2015-16 demonstrate that there was a negative growth in the overall
student population, and significant subgroups (Latino and SED students) achieving or exceeding the
math standards.
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The actions and services listed within the specified goal were design to impact such data
which demonstrates a trend of negative growth and outcomes for socio-economically disadvantaged
students, and latino students (ADOMHS largest subgroups). There is a further need to support
students with disabilities and ELD students.
The actions and services are further created to impact, and eventually measure student learning and
outcomes. Stakeholders suggested to use the state accountability measures of success for full
alignment between the state and school.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

There were no material differences between the Budgeted and Estimated Actual expenditures.

Changes will include the following:

The expected annual measurable outcome will include data from the state accountability
dashboard only. As a result, the college readiness indicators will be used, and will focus on the
overall school population as well as significant subgroups (socio-economically disadvantaged,
Latino students and ELLs)
Additional action will include using instructional aides to specifically support English Language
Learners

Ap

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.
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Goal 6

Goal 6: Alliance Dr. Olga Mohan High School will continue to provide services and supports for all students and their
families to ensure students' success

State and/or Local Priorities Addressed by this goal:
1

2

COE
LOCAL

9

10

3

4

5

6

7

8
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STATE

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Ap

At least 98% of seniors graduating on time
At least 98% of graduating seniors meeting A-G graduation
requirement
At least 98% of all seniors accepted into a 2 or 4-year university
At least 38% of EL students in grades 9-12 are reclassified by the
end of the 2016-17 school

Description

2014-15

2015-16

2016-17

Met/Not Met
Goal

TBD for the
current
LCAP year

Seniors
graduating on
time

100%

100%

Approximately
100%

Seniors
meeting A-G
requirement

99%

100%

TBD

TBD for the
current
LCAP year

Seniors
accepted into a
2 to 4-year
university

100%

100%

Approximately
100%

TBD for the
current
LCAP year

Reclassified
EL students

36%

34%

TBD

TBD for the
current
LCAP year
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
PLANNED

Expenditures

Expenditures

Actions/Services

Expenditures

The counseling department will provide adequate
services to students to ensure they are on
target to graduate
Lead counselor and school administrator led the
counseling department

BUDGETED

ESTIMATED ACTUAL

1/2 Dean of Students= 33,082 - 1000-1999 Certificated
Salaries - LCFF Base: $33,082 (repeated expenditure)
1/2 Dean of students benefits - 3000-3999 Employee
Benefits - LCFF Base: $8,439 (repeated expenditure)

1/2 dean of students - 1000-1999 Certificated Salaries
- LCFF Base: $35,000 (repeated expenditure)
1/2 dean of students benefits - 3000-3999 Employee
Benefits - LCFF Base: $9,250 (repeated expenditure)

PLANNED

ACTUAL

Provide additional counseling support through the
student transition coordinator to ensure students have
greater access to college and career pathways

Additional academic and college readiness support was
provided by the student transition coordinator to ensure
students have greater access to college and career
pathways

BUDGETED

ESTIMATED ACTUAL

Ap

Actions/Services

• The counseling department will provide adequate
services to students to ensure they are on target to
graduate/Dean of students to oversee the counseling
department
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Actions/Services

ACTUAL

Student transition coordinator - 2000-2999 Classified
Salaries - LCFF S & C: $42,078
Student transition coordinator benefits - 3000-3999
Employee Benefits - LCFF S & C: $13,758

student transition coordinator - 2000-2999 Classified
Salaries - LCFF S & C: $15,905
student transition coordinator benefits - 3000-3999
Employee Benefits - LCFF S & C: $5,251

PLANNED

ACTUAL

Continue to provide A-G courses to all students

Provided A-G courses to all students

BUDGETED

ESTIMATED ACTUAL

PLANNED

ACTUAL

Actions/Services
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Actions/Services

Actions/Services

Expenditures

BUDGETED

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF Base:
$1,312,000 (repeated expenditure)
3000-3999 Employee Benefits - LCFF Base: $332,000
(repeated expenditure)

all teachers - 1000-1999 Certificated Salaries - LCFF
Base: $1,305,106 (repeated expenditure)
all teachers - 3000-3999 Employee Benefits - LCFF
Base: $287,123 (repeated expenditure)

PLANNED

ACTUAL

In order to retain highly qualified teachers, provide
additional compensation

In order to retain highly qualified teachers, additional
compensation was provided

BUDGETED

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF S & C:
$442,000 (repeated expenditure)
3000-3999 Employee Benefits - LCFF S & C: $75,000
(repeated expenditure)

additional compensation salaries (highly effective) 1000-1999 Certificated Salaries - LCFF S & C:
$535,396 (repeated expenditure)
additional compensation benefits (highly effective) 3000-3999 Employee Benefits - LCFF S & C: $117,787
(repeated expenditure)

PLANNED

ACTUAL

Ap

Expenditures

Teachers hired had the correct credential and were
assigned to the appropriate content area
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Expenditures

Ensure that all teachers that are hired have correct
credential and are assigned to the appropriate content
areas (base teacher salaries and benefits)

Actions/Services

Develop an individual culmination and graduation (9-12)
plan for each student

Developed an individual culmination and graduation
(9-12) plan for each student

BUDGETED

ESTIMATED ACTUAL

Naviance - 5000-5999 Services and Other Operating
Expenses - LCFF S & C: $3,800

naviance - 5000-5999 Services and Other Operating
Expenses - LCFF S & C: $4,782

PLANNED

ACTUAL

Students will participate in college field trips in order for
students to gain a deeper understanding of college
expectations

Students participated in college field trips so attain a
deeper understanding of college expectations
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Actions/Services

Expenditures

college field trips - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $5,000

college field trips - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $2,587

PLANNED

ACTUAL

Establish the role of a part time ELD coordinator. In
coordination with the administration and teacher
leaders, the ELD coordinator will be responsible for the
following: • Implementation of the English Language
Learner Master plan • Monitor ELD classroom
instruction and strategies for all classrooms • Train
teachers in proper ELD instruction • Provide
professional developments for all teachers in ELD
instruction and strategies

The part time ELD coordinator worked in collaboration
with administration to support the development and
training of ELD instruction.

BUDGETED

ESTIMATED ACTUAL

Part time ELD coordinator - 1000-1999 Certificated
Salaries - LCFF S & C: $40,887
3000-3999 Employee Benefits - LCFF S & C: $9,612
Sub coverage for professional development for ELD
coordinator (6 pd opportunities) - 5000-5999 Services
and Other Operating Expenses - LCFF S & C: $1,000

part time eld coordinator - 1000-1999 Certificated
Salaries - LCFF S & C: $61,109
eld coach benefits - 3000-3999 Employee Benefits LCFF S & C: $16,734
5000-5999 Services and Other Operating Expenses LCFF S & C: $1,000

PLANNED

ACTUAL

The offering of ELD courses for EL students

ELD courses were offered to EL students

BUDGETED

ESTIMATED ACTUAL

ELD 9 - 1 class taught three times a week = 11,398ELD
10-1 class taught three times a week (a total of 5
hours) = 11,398 - 1000-1999 Certificated Salaries LCFF Base: $22,796 (repeated expenditure)
ELD 9 - 1 class taught three times a week = 2769ELD
10 -1 class taught three times a week = 2751 3000-3999 Employee Benefits - LCFF Base: $5,520
(repeated expenditure)

CR - 1000-1999 Certificated Salaries - LCFF Base:
$20,000 (repeated expenditure)
CR - 3000-3999 Employee Benefits - LCFF Base:
$5,000 (repeated expenditure)

PLANNED

ACTUAL

Ap

Actions/Services

ESTIMATED ACTUAL
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Expenditures

BUDGETED

Expenditures

Actions/Services
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Actions/Services

Expenditures

Expenditures

BUDGETED

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF S & C: $2,500
3000-3999 Employee Benefits - LCFF S & C: $500

a/s tutoring - 1000-1999 Certificated Salaries - LCFF S
& C: $3,200 (repeated expenditure)
a/s tutoring benefits - 3000-3999 Employee Benefits LCFF S & C: $6,739 (repeated expenditure)

PLANNED

ACTUAL

Provide credit recovery courses to at-risk students

Credit recovery courses were provided for students at
risk of not graduating on time

BUDGETED

ESTIMATED ACTUAL

Online credit recovery courses - 5000-5999 Services
and Other Operating Expenses - LCFF Base: $16,000
Credit recovery teachers - 1000-1999 Certificated
Salaries - LCFF S & C: $5,400
3000-3999 Employee Benefits - LCFF S & C: $600

APEX - 5000-5999 Services and Other Operating
Expenses - LCFF Base: $11,300
credit recovery teachers - 1000-1999 Certificated
Salaries - LCFF S & C: $8,700
3000-3999 Employee Benefits - LCFF S & C: $7,818

PLANNED

ACTUAL

Instructional aide will support EL students in a variety
of subjects

Not implemented.

BUDGETED

ESTIMATED ACTUAL

EL aide (YC) - 2000-2999 Classified Salaries - LCFF S
& C: $26,400
EL aide (YC) - 3000-3999 Employee Benefits - LCFF S
& C: $2,114

EL aide (YC) - 2000-2999 Classified Salaries - LCFF S
& C: $30,589
YC benefits - 3000-3999 Employee Benefits - LCFF S
& C: $6,700

PLANNED

ACTUAL

Ap

Actions/Services

After school tutoring was provided to support EL
students
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Expenditures

Provide after school tutoring support for EL students

Actions/Services

Ensure that all teachers have curriculum and
instructional resources needed to prepare students for
grade level and content classes

Teachers were provided with curriculum and
instructional resources to prepare students for
grade level and content class.

Board Action: APPROVED 06/01/17

44

Expenditures

BUDGETED

ESTIMATED ACTUAL

4000-4999 Books and Supplies - LCFF Base: $10,000

4000-4999 Books and Supplies - LCFF Base: $7,036

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
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The actions and services of this goal are intended to support students in the following:

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Graduating on time
Recovering credit as needed
Receiving academic counseling
Access to A-G courses
Supporting English Language Learners in reclassifying

Such actions and supports thus focused on providing EL students with after school tutoring, providing
a counselor to student ratio of 1 to 200, credit recovery courses for students at risk of not graduating
on time, and equitable courses that include, but are not limited to, college ready courses that are
accepted at all universities and teachers who are highly qualified and effective.

The overall effectiveness of the actions and services are demonstrated best by the 2015-16 data.
Such data indicates that our goals were met.
Preliminary data from the 2016-17 data indicates that ADOMHS will meet the reclassification goal of
38%.

Ap

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Stakeholder feedback, and observations have indicated that a decreasing the ratio of counselors to
students would greatly benefit the student population. There is a further need to focus on chronically
absent students. Adding an additional counselor can support both of these areas.

There were no material differences in Budgeted and Estimated Actual expenditures.

Changes will include the following:

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

The expected annual measurable outcome will include data from the state accountability
dashboard only. As a result, the graduation rate data and chronic absentee data will be used,
and will focus on the overall school population as well as significant subgroups (socioeconomically disadvantaged, Latino students and ELLs). ADOMHS will focus on sustaining a
range of performance for graduation.
Due to the change in the English Language Development exam, the EL goal for reclassification
will be removed, as well as specific services for English Language Learners relative to
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Ap
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reclassification support (i.e. ELD coordinator position)
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Stakeholder Engagement
LCAP Year

2017-18

2018-19

2019-20

INVOLVEMENT PROCESS FOR LCAP AND ANNNUAL UPDATE
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How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The formal stakeholder involvement process took place over a 12-week period using various meeting structures already in place to reflect on the
2017-2017 LCAP and receive input in development of the 2017-2020 LCAP:
February 16, 2017 - Student Focus Group

February 24, 2017 - School Coordinating Council Review and Input
March 20, 2017 - School Coordinating Council Review and Input
March 23, 2017 - Student Focus Group
April 6, 2017 - Parent Meeting

April 26, 2017 - Teacher Focus Group
April 27, 2017 - Parent Meeting

May 8, 2017 - LCAP to Area Superintendent for input and review

Ap

June 1, 2017 - Board of Directors meeting for final approval of the 2017-2020 LCAP

IMPACT ON LCAP AND ANNNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?

The following suggestions came from the stakeholder meetings. While there were no actions that stakeholders indicated should be deleted, there were
areas of improvement that were identified by these stakeholder groups. These suggestions are bundled below:
Focus Area: Parents - Stakeholders requested that more meeting times for parents should be considered as well as extended times for parent
conferences. There were also requests to expand parent volunteer opportunities, as well as parenting workshops for the community. To improve
parent involvement in parent conferences, and workshops the school will hire an additional counselor who can support a smaller counselor to student
ratio.
Focus Area: Facilities - Stakeholders were happy with the installation of security cameras and the beautification of classrooms and office spaces.
Stakeholders requested better partnership with local businesses to alleviate parking problems, as well as exploring new facilities. The current LCAP
was not impacted by the stakeholder feedback. The school will continue to allocate a small percentage to the school reserves to ensure proper funds
when a new site is located.
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Focus Area: After-school programs - Stakeholders requested evaluation of detention policies, as well as more offerings of afterschool activities. The
school currently offers over 15 extracurricular activities, but there is minimal participation from students. The school recently applied for a grant, and
is likely to receive it during the 2017-18 school year. The grant will be used to improve the after school program, including the offering of tutoring.
The LCAP was not significantly impacted by the provided stakeholder feedback. The school will continue to budget for an after school staff,
including proper supervision and tutoring.
Focus Area: Safety - Stakeholders requested a better communication of dropoff/pickup procedures, to request from the city to install a permanent
crosswalk, and to hire a campus aide or security guard who can monitor the campus. Due to this request, the school will hire a campus aide/security
guard who can monitor the outside area of the campus, including the crosswalk.
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Focus Area: School environment - Stakeholders stated that they felt relatively safe at the school. Students, however, indicated that they would like
to improve relationships with teachers and counselors. They further stated that the school needed an additional counselor. In response to
stakeholder feedback an additional counselor will be hired for the 2017-18 school year, in addition, all staff will participate in positive behavior
reinforcement and restorative justice training and professional development.

Ap

Focus Area: Academics and Achievement - Stakeholders indicated that there is positive growth with students approaching college readiness as
demonstrated through EAP, CAASPP, and SAT. There was also a recognized needed for continuous improvement in math, reading and writing for all
students. Teachers requested more professional development that allows focus on strategies that improve student learning in these areas. As a
result of the feedback, the leadership team will train on effective strategies to support all instructional practice on campus. Further feedback
indicated a need to support English Language Learners in English and math. As a result, a part time instructional aide will hired during the 2017-18
school year to support ELLs.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEAâ€™s goals. Duplicate the table as needed.

New

Unchanged

Goal 1: Ensure all students are provided a learning environment supported by highly effective and fully credentialed
teachers, and have full access to standards-aligned instructional materials in a well-maintained facility
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Goal 1

Modified

State and/or Local Priorities Addressed by this goal:

1

2

COE
LOCAL

9

10

3

4

5

6

7

8

Table 1

Description

2014-15 2015-16 2016-17

% of Socially Economically disadvantaged students

Ap

Identified Need:

STATE

97%

97%

97.1%

Table 2

Description

2014-15

2015-16

2016-17

Met/Not Met Goal

Fully credentialed
teachers

100%

100%

Approximately 96%

Not Met

Effective, highly
effective and
master teachers

NA

100%

TBD

TBD for the current
LCAP year

Based on the data in Table 1, it it evident that ADOMHS serves a community of predominantly socioBoard Action: APPROVED 06/01/17
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economically disadvantaged students. Because students population from socio-economically
disadvantaged backgrounds tend to perform below their peers, it is necessary to ensure that students
have most qualified teachers to remediate those gaps. In order to ensure an access to that high quality
education, ADOMHS will continue to recruit fully credentialed teachers. Additionally, ADOMHS will
provide the appropriate coaching and professional development to ensure that teachers receive the
necessary feedback to help them grow as professionals and become "effective," "highly effective,"
and "master teachers."

Metrics/Indicators

Effective teachers retained

Baseline

2017-18

2018-19

2019-20

80% effective teachers
retrained

≥ 80% effective teachers
retained

≥ 80% effective teachers

≥ 80% effective teachers

retained

retained

100% students have daily
access to technology

100% students have daily
access to technology

100% students have daily
access to technology

100% students have daily
access to technology

Ap

Student access to
technology
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EXPECTED ANNUAL MEASURABLE OUTCOMES
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s):
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Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

New

LEA-wide

All Schools

Ap

ACTIONS/SERVICES
2017-18

English Learners

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Provide adequate administrative and front
office support to ensure a safe and orderly
environment that supports the instruction of
rigorous academic standards

BUDGET EXPENDITURES
2017-18

New

2019-20

Modified

Unchanged

Provide adequate administrative and front
office support to ensure a safe and orderly
environment that supports the instruction of
rigorous academic standards

2018-19

Amount

$310,956

Source

LCFF

New

Modified

Unchanged

Provide adequate administrative and front
office support to ensure a safe and orderly
environment that supports the instruction of
rigorous academic standards

2019-20

Amount

$311,000

Amount

$311,000

Source

LCFF

Source

LCFF
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Certificated Salaries;
Administration costs

Budget
Reference

Certificated Salaries;
Administration costs

Budget
Reference

Certificated Salaries;
Administration costs

Amount

$104,304

Amount

$104,304

Amount

$104,304

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Administration benefits

Budget
Reference

Employee Benefits;
Administration benefits

Budget
Reference

Employee Benefits;
Administration benefits

Amount

$83,793

Amount

$83,793

Amount

$83,793

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Classified Salaries;
Front office (including OPM and
part time office clerk-35 hours)

Budget
Reference

Classified Salaries;
Front office (including OPM and
part time office clerk-35 hours)

Budget
Reference

Classified Salaries;
Front office (including OPM and
part time office clerk-35 hours)

Ap
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Budget
Reference
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

LEA-wide

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

New

2019-20

Modified

Unchanged

Ap

New

English Learners

Alliance Dr. Olga Mohan H.S. will provide
adequate resources to maintain and operate the
facility including, but not limited to, janitorial,
insurance, repair and maintenance, contracts
for services (including the subbing agency), IT,
accounting, payroll, management fee,
books/supplies/curriculum.

BUDGET EXPENDITURES
2017-18

Alliance Dr. Olga Mohan H.S. will provide
adequate resources to maintain and operate the
facility including, but not limited to, janitorial,
insurance, repair and maintenance, contracts
for services (including the subbing agency), IT,
accounting, payroll, management fee,
books/supplies/curriculum.

2018-19

Amount

$901,707

Source

LCFF

New

Modified

Unchanged

Alliance Dr. Olga Mohan H.S. will provide
adequate resources to maintain and operate the
facility including, but not limited to, janitorial,
insurance, repair and maintenance, contracts
for services (including the subbing agency), IT,
accounting, payroll, management fee,
books/supplies/curriculum.

2019-20

Amount

$901,707

Amount

$901,707

Source

LCFF

Source

LCFF
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$70,304

Source

LCFF

Budget
Reference

Budget
Reference

Services and Other Operating
Expenses;
Operate the complex including,
but not limited to, subbing
agency, janitorial, insurance,
repair and maintenance,
contracts for services, IT,
accounting, payroll,
management fee, curriculum,
books/supplies

Amount

$70,304

Amount

$70,304

Source

LCFF

Source

LCFF

Classified Salaries;
janitorial salaries

Budget
Reference

Classified Salaries

Budget
Reference

Classified Salaries

Amount

$26,708

Amount

$26,708

Amount

$26,708

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
janitorial benefits

Budget
Reference

Employee Benefits

Budget
Reference

Employee Benefits

Ap

Amount

Budget
Reference

Services and Other Operating
Expenses;
Operate the complex including, but
not limited to, janitorial, insurance,
repair and maintenance, contracts
for services, IT, accounting,
payroll, management fee,
curriculum, books/supplies
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Budget
Reference

Services and Other Operating
Expenses;
Operate the complex including, but
not limited to, janitorial, insurance,
repair and maintenance, contracts
for services, IT, accounting,
payroll, management fee,
curriculum, books/supplies
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

LEA-wide

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

New

2019-20

Modified

Unchanged

Ap

New

English Learners

Provide in-house substitute teachers. When
in-house substituting is not available outside
subbing agencies will be used to provide
students with a quality education and orderly
environment while a teacher is not on-site.

BUDGET EXPENDITURES
2017-18

Provide in-house substitute teachers. When
in-house substituting is not available outside
subbing agencies will be used to provide
students with a quality education and orderly
environment while a teacher is not on-site.

2018-19

Amount

$10,794

Source

LCFF

Budget
Reference

Employee Benefits;
Part time in-house substitute hours

New

Modified

Unchanged

Provide in-house substitute teachers. When
in-house substituting is not available outside
subbing agencies will be used to provide
students with a quality education and orderly
environment while a teacher is not on-site.

2019-20

Amount

$10,794

Amount

$10,794

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Part time in-house substitute hours

Budget
Reference

Employee Benefits;
Part time in-house substitute
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(2 days x 2 subs)

(2 days x 2 subs)

hours (2 days x 2 subs)

$26,400

Amount

$26,400

Amount

$26,400

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Classified Salaries;
In house subbing (2 days per week
per in house sub)

Budget
Reference

Classified Salaries;
In house subbing (2 days per week
per in house sub)

Budget
Reference

Classified Salaries;
In house subbing (2 days per
week per in house sub)

Amount

$42,000

Amount

$42,000

Amount

$42,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
Subbing agency expense

Budget
Reference

Services and Other Operating
Expenses;
Subbing agency expense

Budget
Reference

Services and Other Operating
Expenses;
Subbing agency expense

Ap
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Amount
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Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

All Schools

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Ensure that all teachers that are hired have
correct credential and are assigned to the
appropriate content areas

BUDGET EXPENDITURES
2017-18

LEA-wide

Foster Youth

New

2019-20

Modified

Unchanged

Ap

New

English Learners

Ensure that all teachers that are hired have
correct credential and are assigned to the
appropriate content areas

2018-19

Amount

$1,305,106

Source

LCFF

Budget
Reference

Certificated Salaries;
Base salary for teachers (not
including Title I teachers)

New

Modified

Unchanged

Ensure that all teachers that are hired have
correct credential and are assigned to the
appropriate content areas

2019-20

Amount

$1,305,106

Amount

$1,305,106

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
Base salary for teachers (not
including Title I teachers)

Budget
Reference

Certificated Salaries;
Base salary for teachers (not
including Title I teachers)
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$287,123

Amount

$287,123

Amount

$287,123

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Base teacher benefits

Budget
Reference

Employee Benefits;
Base teacher benefits

Budget
Reference

Employee Benefits;
Base teacher benefits

Ap
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Amount

Board Action: APPROVED 06/01/17

58

Action

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18
Modified

BUDGET EXPENDITURES

OR

Limited to Unduplicated Student Group(s)

Specific Schools: Dr. Olga Mohan HS

Unchanged

New

$535,396

Source

LCFF

Certificated Salaries;
Extra compensation for teachers

Specific Grade Spans:

2019-20

Modified

Unchanged

In order to retain highly qualified teachers for
low-income pupils, provide additional
compensation

2018-19

Amount

Budget
Reference

All Schools

Schoolwide

Low Income

2018-19

In order to retain highly qualified teachers for
low-income pupils, provide additional
compensation

2017-18

LEA-wide

Foster Youth

Ap

New

English Learners

New

Modified

Unchanged

In order to retain highly qualified teachers for
low-income pupils, provide additional
compensation

2019-20

Amount

$535,396

Amount

$535,396

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
Extra compensation for
teachers

Budget
Reference

Certificated Salaries;
Extra compensation for teachers
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$117,787

Amount

$117,787

Amount

$117,787

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Extra compensation (benefits)

Budget
Reference

Employee Benefits;
Extra compensation (benefits)

Budget
Reference

Employee Benefits;
Extra compensation (benefits)

Ap
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Amount
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Action

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

English Learners

LEA-wide

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Ap

New

The implementation of technology in
every classroom is essential in
supporting the Common Core and NGS
standards
The elements below provide aspects of
thoughtful implementation of technology
into every classroom:
Every student will have access
to an I-Pad or computer on a
daily basis
Every teacher will have access
to an I-Pad or computer on a
daily basis
Every teacher will implement the
use of technology at least once

2019-20

New

Modified

Unchanged

The implementation of technology in
every classroom is essential in
supporting the Common Core and NGS
standards
The elements below provide aspects of
thoughtful implementation of technology
into every classroom:
Every student will have access
to an I-Pad or computer on a
daily basis
Every teacher will have access
to an I-Pad or computer on a
daily basis
Every teacher will implement the
use of technology at least once

New

Modified

Unchanged

The implementation of technology in
every classroom is essential in
supporting the Common Core and NGS
standards
The elements below provide aspects of
thoughtful implementation of technology
into every classroom:
Every student will have access
to an I-Pad or computer on a
daily basis
Every teacher will have access
to an I-Pad or computer on a
daily basis
Every teacher will implement the
use of technology at least once
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BUDGET EXPENDITURES
2017-18

2018-19

$10,176

Source

LCFF

Budget
Reference

Classified Salaries;
Technology coordinator hours
(minus after school and subbing
hours, 14 hrs per week)
$9,743

Source

LCFF

during a lesson
Every student and teacher will
use a system interface for
lessons, homework, and
classwork
Every teacher will be trained on
effective use of technology
within the classroom
Every student will be trained on
the effective use of technology
and become digital citizens on a
daily basis
A part-time technology
coordinator
IPAD and computer repairs and
replacement to maintain daily
student access and use
of IPADs and computers

2019-20

Amount

$10,176

Amount

$10,176

Source

LCFF

Source

LCFF

Budget
Reference

Classified Salaries;
Technology coordinator hours
(minus after school and subbing
hours, 20 hrs per week)

Budget
Reference

Classified Salaries;
Technology coordinator hours
(minus after school and subbing
hours, 20 hrs per week)

Amount

$9,743

Amount

$9,743

Source

LCFF

Source

LCFF

Ap

Amount

Amount

during a lesson
Every student and teacher will
use a system interface for
lessons, homework, and
classwork
Every teacher will be trained on
effective use of technology
within the classroom
Every student will be trained on
the effective use of technology
and become digital citizens on a
daily basis
A part-time technology
coordinator
IPAD and computer repairs and
replacement to maintain daily
student access and use
of IPADs and computers
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during a lesson
Every student and teacher will
use a system interface for
lessons, homework, and
classwork
Every teacher will be trained on
effective use of technology
within the classroom
Every student will be trained on
the effective use of technology
and become digital citizens on a
daily basis
A part-time technology
coordinator
IPAD and computer repairs and
replacement to maintain daily
student access and use of
IPADs and computers

Budget
Reference

Employee Benefits;
Tech coordinator benefits - $6515

Budget
Reference

Employee Benefits;
Tech coordinator benefits

Budget
Reference

Employee Benefits;
Tech coordinator benefits

Amount

$62,183

Amount

$62,183

Amount

$62,183

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;

Budget
Reference

Services and Other Operating
Expenses;

Budget
Reference

Services and Other Operating
Expenses;
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Computer replacements and
repairs

Computer replacements and
repairs

Ap
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Computer replacements and
repairs - $10,000

Board Action: APPROVED 06/01/17

63

New

Goal 2

Modified

Unchanged

Goal 2: All students will have equitable access to rigorous, standards-aligned curricula and technology, assuring
readiness for a full range of college and career options.

State and/or Local Priorities Addressed by this goal:
2

COE
LOCAL

9

10

3

4

5

6

7

8

06 pr
o
/0 v
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17

1

Description

2014-15

2015-16

Fully credentialed
teachers

100%

100%

Effective, highly
effective and
master teachers

NA

100%

TBD

TBD for the current
LCAP year

ELA EAP Status

36%

34%

TBD

TBD for the current
LCAP year

ELA CAASPP

61%

80%

TBD

TBD for the current
LCAP year

Math CAASPP

61%

57%

TBD

TBD for the current
LCAP year

SAT-College
Readiness

NA

28%

TBD

TBD for the current
LCAP year

Ap

Identified Need:

STATE

2016-17

Met/Not Met Goal

Approximately
Not Met

96%

Based on the released EAP, CAASPP, and SAT data, ADOMHS has identified that there is still a need to
provide students access to a appropriately rigorous curriculum to ensure that they are college and
career ready. Current data demonstrates a need to retain and attract highly qualified teachers to
continue preparing more students for college and career. Additionally, to promote professional
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development, each teacher will attend weekly and monthly trainings and be provided coaching to better
improve their craft and increase the number of students that are meeting "college ready" status on the
EAP, CAASPP, and SAT.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

≥80% teachers rated as
effective according
the ALLI evaluation
framework and
observations cycle

≥80% teachers rated as
effective according
the ALLI evaluation
framework and
observations cycle

≥80% teachers rated as
effective according
the ALLI evaluation
framework and
observations cycle

Internal assessments, % of
students college-ready:

Internal assessments, % of
students college ready:

Internal assessments, % of
students college ready:

Internal assessments, % of
students college ready:

Grade 9, ACT Aspire: 11%

Grade 9, ACT Aspire: 12%

Grade 9, ACT Aspire: 13%

Grade 9, ACT Aspire: 14%

Grade 10, ACT Aspire: 12%

Grade 10, ACT Aspire: 13%

Grade 10, ACT Aspire: 14%

Grade 10, ACT Aspire: 15%

Grade 11, College Spring
Diagnostic: 46%

Grade 11, College Spring
Diagnostic: 48%

Grade 11, College Spring
Diagnostic: 49%

Grade 11,
College Spring Diagnostic:
50%

Teacher effectiveness
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80% teachers rated as
effective according
the ALLI evaluation
framework and

observations cycle

Ap

Internal assessments
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s):

06 pr
o
/0 v
1/ ed
17

Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

New

LEA-wide

All Schools

Ap

ACTIONS/SERVICES
2017-18

English Learners

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Ensure that all teachers that are hired have
correct credential and are assigned to the
appropriate content areas (base teacher salaries
and benefits)

BUDGET EXPENDITURES
2017-18

New

2019-20

Modified

Unchanged

Ensure that all teachers that are hired have
correct credential and are assigned to the
appropriate content areas (base teacher salaries
and benefits)

2018-19

Amount

$0

Source

LCFF

New

Modified

Unchanged

Ensure that all teachers that are hired have
correct credential and are assigned to the
appropriate content areas (base teacher salaries
and benefits)

2019-20

Amount

$0

Amount

$0

Source

LCFF

Source

LCFF
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Certificated Salaries;
Base teacher salary

Budget
Reference

Certificated Salaries;
Base teacher salary

Budget
Reference

Certificated Salaries;
Base teacher salary

Amount

$0

Amount

$0

Amount

$0

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Base teacher benefits

Budget
Reference

Employee Benefits;
Base teacher benefits

Budget
Reference

Employee Benefits;
Base teacher benefits

Ap
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Budget
Reference
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:

06 pr
o
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1/ ed
17

Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18
Modified

BUDGET EXPENDITURES

OR

Limited to Unduplicated Student Group(s)

Specific Schools: Dr. Olga Mohan HS

Unchanged

New

$0

Source

LCFF

Certificated Salaries;
Extra compensation for teachers

Specific Grade Spans:

2019-20

Modified

Unchanged

In order to retain highly qualified teachers for
low income pupils, provide additional
compensation

2018-19

Amount

Budget
Reference

All Schools

Schoolwide

Low Income

2018-19

In order to retain highly qualified teachers for
low income pupils, provide additional
compensation

2017-18

LEA-wide

Foster Youth

Ap

New

English Learners

New

Modified

Unchanged

In order to retain highly qualified teachers for
low income pupils, provide additional
compensation.

2019-20

Amount

$0

Amount

$0

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
Extra compensation for
teachers

Budget
Reference

Certificated Salaries;
Extra compensation for teachers
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$0

Amount

$0

Amount

$0

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Extra compensation-benefits for
teachers

Budget
Reference

Employee Benefits;
Extra compensation-benefits for
teachers

Budget
Reference

Employee Benefits;
Extra compensation-benefits
for teachers

Ap
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Amount
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

English Learners

LEA-wide

All Schools

Foster Youth

Schoolwide

Low Income

OR

Limited to Unduplicated Student Group(s)

Specific Schools: Dr. Olga Mohan HS

2018-19

Modified

Unchanged

Professional Development

All teachers will participate in monthly
professional developments, observation
and feedback sessions, and data driven
meetings
Returning and new teachers will have
access and opportunities to attend
professional developments and trainings
aligned to the school focus through PDs
offered off site
Leadership team will receive training and
professional development to support
teachers

2019-20

New

Ap

New

Specific Grade Spans:

Modified

Unchanged

Professional Development

All teachers will participate in monthly
professional developments, observation
and feedback sessions, and data driven
meetings
Returning and new teachers will have
access and opportunities to attend
professional developments and trainings
aligned to the school focus through PDs
offered off site
Leadership team will receive training and
professional development to support
teachers

New

Modified

Unchanged

Professional Development
All teachers will participate in monthly
professional developments, observation
and feedback sessions, and data driven
meetings
Returning and new teachers will have
access and opportunities to attend
professional developments and trainings
aligned to the school focus through PDs
offered off site
Leadership team will receive training and
professional development to support
teachers
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BUDGET EXPENDITURES
2017-18

2018-19

2019-20

$94,500

Amount

$94,500

Amount

$94,500

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
Total teacher salaries for site and
alliance PDs, including new teacher
summer PDs ($46,650)

Budget
Reference

Certificated Salaries;
Total teacher salaries for site and
alliance PDs, including new teacher
summer PDs

Budget
Reference

Certificated Salaries;
Total teacher salaries for site
and alliance PDs, including new
teacher summer PDs

Amount

$15,100

Source

LCFF

06 pr
o
/0 v
1/ ed
17

Amount

Amount

$15,100

Amount

$15,100

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Total teacher benefits for site and
alliance PDs, including new teacher
summer PDs

Budget
Reference

Employee Benefits;
Total teacher benefits for site and
alliance PDs, including new teacher
summer PDs

Budget
Reference

Employee Benefits;
Total teacher benefits for site
and alliance PDs, including new
teacher summer PDs

Amount

$35,150

Amount

$35,150

Amount

$35,150

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
Professional development,
conference fees, substitute
teachers, meal
reimbursements, travel
expenses

Budget
Reference

Ap

Budget
Reference

Services and Other Operating
Expenses;
Professional development,
conference fees, substitute
teachers, meal reimbursements,
travel expenses

Services and Other Operating
Expenses;
Professional development,
conference fees, substitute
teachers, meal reimbursements,
travel expenses
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Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

LEA-wide

All Schools

Foster Youth

Schoolwide

OR

Low Income

Limited to Unduplicated Student Group(s)

Specific Schools: Dr. Olga Mohan HS

Specific Grade Spans:

Ap

Locations:

English Learners
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ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

2019-20

New

Modified

Unchanged

New

Modified

Unchanged

Instructional Coaching

Instructional Coaching

It is essential that all teachers receive
instructional coaching from the administration or
from a teacher leader. As a result the following
is implemented:

It is essential that all teachers receive
instructional coaching from the administration or
from a teacher leader. As a result the following
is implemented:

It is essential that all teachers receive
instructional coaching from the administration or
from a teacher leader. As a result the following
is implemented:

All new and returning teachers will
receive coaching from a teacher leader
All coaching is focused on effectively
implementing the school-wide focus for
each professional development, and
school-wide strategies and activities that
support the successful implementation
of common core standards and
objectives.

All new and returning teachers will
receive coaching from a teacher leader
All coaching is focused on effectively
implementing the school-wide focus for
each professional development, and
school-wide strategies and activities that
support the successful implementation
of common core standards and
objectives.

All new and returning teachers will
receive coaching from a teacher leader
All coaching is focused on effectively
implementing the school-wide focus for
each professional development, and
school-wide strategies and activities that
support the successful implementation
of common core standards and
objectives.

BUDGET EXPENDITURES
2017-18

2018-19

$12,000

Source

LCFF

Amount
Source

Budget
Reference

2019-20

Amount

$12,000

Amount

$12,000

Source

LCFF

Source

LCFF

Certificated Salaries;
Instructional coaching stipends

Budget
Reference

Certificated Salaries;
Instructional coaching stipends

Budget
Reference

Certificated Salaries;
Instructional coaching stipends

$500

Amount

$500

Amount

$500

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Instructional coaching employee
benefits

Budget
Reference

Employee Benefits;
Instructional coaching
employee benefits

Ap

Amount

Budget
Reference
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Instructional Coaching

LCFF

Employee Benefits;
Instructional coaching employee
benefits
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New

Goal 3

Modified

Unchanged

Goal 3: ADOMHS will provide meaningful involvement opportunities for all parents that support student success in
becoming college and career ready

State and/or Local Priorities Addressed by this goal:
1

2

COE
LOCAL

9

10

3

4

5

6

7

8
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Identified Need:

STATE

Description

2014-15

2015-16

2016-17

Met/Not Met Goal

Parent Conferences

51%

39%

74%

Met

Parent Workshops

17%

15%

TBD

TBD for the current
LCAP year

Ap

Based on the parent data, ADOMHS has identified that there is a continued need to increase parent
involvement during parent conferences and parent workshops. As parents are equal partners in
education process, ADOMHS will continue to monitor parental involvement and more strategically
advertise parent events throughout. ADOMHS will also continue employ a staff member part-time who
will continue to track parent involvement and reach out to parents.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Families attending
academic conferences

35%

38%

40%

43%

Families attending parent
events (i.e. workshops,
coffee with the principal)

15%

17%

19%

20%
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s):

06 pr
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Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

New

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

To monitor parental involvement, and to
advertise parent events throughout the year,
the school will continue to employee a part time
parent coordinator.

BUDGET EXPENDITURES
2017-18
Amount

LEA-wide

Ap

ACTIONS/SERVICES
2017-18

English Learners

New

2019-20

Modified

Unchanged

To monitor parental involvement, and to
advertise parent events throughout the year,
the school will continue to employee a part time
parent coordinator.

2018-19

$16,515

Amount

New

Modified

Unchanged

To monitor parental involvement, and to
advertise parent events throughout the year,
the school will continue to employee a part time
parent coordinator.

2019-20

$16,515

Amount

$16,515
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LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Classified Salaries;
Part time parent coordinator

Budget
Reference

Classified Salaries;
Part time parent coordinator

Budget
Reference

Classified Salaries;
Part time parent coordinator

Amount

$6,942

Amount

$6,942

Amount

$6,942

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Part time parent coordinator
benefits

Budget
Reference

Employee Benefits;
Part time parent coordinator
benefits

Budget
Reference

Employee Benefits;
Part time parent coordinator
benefits

Ap
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Source
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Student Group(s):

Specific Schools: Dr. Olga Mohan HS

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

English Learners

LEA-wide

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

New

Ap

New

2019-20

Modified

Unchanged

New

Modified

Unchanged

Provide parental involvement, conference and
workshop opportunities that include the
following:

Provide parental involvement, conference and
workshop opportunities that include the
following:

Provide parental involvement, conference and
workshop opportunities that include the
following:

Parent calendar readily available
Parent workshops on college and career
readiness
Parent conferences and meetings with
counselors, teachers, and/or
administration
Semester conferences with teachers on
student grades

Parent calendar readily available
Parent workshops on college and career
readiness
Parent conferences and meetings with
counselors, teachers, and/or
administration
Semester conferences with teachers on
student grade

Parent calendar readily available
Parent workshops on college and career
readiness
Parent conferences and meetings with
counselors, teachers, and/or
administration
Semester conferences with teachers on
student grades

To support the above actions a third counselor
and an administrator will be included to support
more parent involvement in academic

To support the above actions three
counselors and an administrator will be included
to support more parent involvement in

To support the above actions three
counselors and an administrator will be included
to support more parent involvement in
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meetings, and workshops that promote college
readiness for students.

academic meetings, and workshops that
promote college readiness for students.

academic meetings, and workshops that
promote college readiness for students.

BUDGET EXPENDITURES
2017-18

2018-19

2019-20

$135,191

Amount

$135,191

Amount

$135,191

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
Salary for two counselors

Budget
Reference

Certificated Salaries;
Salary for two counselors

Budget
Reference

Certificated Salaries;
Salary for two counselors

Amount

$35,688

Amount

$35,688

Amount

$35,688

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Counselors' benefits

Budget
Reference

Employee Benefits;
Counselors' benefits

Budget
Reference

Employee Benefits;
Counselors' benefits

Amount

$22,275

Amount

$22,275

Amount

$22,275

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Assistant Principal Benefits

Budget
Reference

Employee Benefits;
Assistant Principal Benefits

Budget
Reference

Employee Benefits;
Assistant Principal Benefits

Amount

$93,845

Amount

$94,845

Amount

$94,845

Source

LCFF

Source

LCFF

Certificated Salaries;
Assistant Principal Salary

Budget
Reference

Certificated Salaries;
Assistant Principal Salary

Budget
Reference

Certificated Salaries;
Assistant Principal Salary

$2,000

Amount

$2,000

Amount

$2,000

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
Additional expenses for parent
nights (i.e. flyers, printing, etc)

Budget
Reference

Services and Other Operating
Expenses;
Additional expenses for parent
nights (i.e. flyers, printing, etc)

Budget
Reference
Amount

Ap

Source
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Amount

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
Additional expenses for parent
nights (i.e. flyers, printing, etc)
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New

Unchanged
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Goal 4: All students wil gain the knowledge and skills to be college and career ready through a variety of academic
opportunities and programs to support their learning

Ap

Goal 4

Modified
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State and/or Local Priorities Addressed by this goal:
STATE

1

2

COE
LOCAL

9

10

3

4

5

6

7

8

Identified Need:

2014-15

2015-16

2016-17

06 pr
o
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Description

Met/Not Met Goal

1.4%

.89%

TBD

TBD for the current
LCAP year

ELA CAASPP

61%

80%

TBD

TBD for the current
LCAP year

Math CAASPP

61%

57%

TBD

TBD for the current
LCAP year

English Language
Proficiency

75%

45%

TBD

TBD for the current
LCAP year

Reclassified EL
students

36%

34%

TBD

TBD for the current
LCAP year

Ap

Overall Suspension

Based on this data and the LCFF Rubric for suspension and English Learner progress, ADOMHS has
determined there is a need to reduce suspension rate, as well as increase the rates by which students
are earning "college ready" status on the CAASPP. ADOMHS needs to also increase the rate by which
students improve their English Language Proficiency and reclassify. To meet these needs,
ADOMHS will continue to provide a variety of targeted intervention supports for English Language
Learners such as tutoring and support classes. Additionally, ADOMHS will ensure that all students have
access to technology in the classroom to promote academic rigor, skill building, and more relevant
lessons to students.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

EL Proficiency Rate

Baseline

2017-18

2018-19

2019-20

45% of EL students scoring

Continue to increase by 1%

Continue to increase by 1%

Continue to increase by 1%
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English language
proficiency for English
Language Learners
(according to the new
ELCAP test)

English language
proficiency for English
Language Learners
(according to the
new ELCAP test)

English language
proficiency for English
Language Learners
(according to the
new ELCAP test)

Reclassification Rate

34% based on the CELDT

Baseline year for the
ELPAC

Increase the percentage of
students reclassified by
an additional 1% according
to the new ELPAC

Increase the percentage of
students reclassified by
an additional 1% according
to the new ELPAC

CAASPP - ELA standards

80% of students meeting or
exceeding English
Language Arts standards

≥ 80%of students meeting

≥ 80%of students meeting

≥ 80%of students meeting

or exceeding English
Language Arts standards

or exceeding English
Language Arts standards

or exceeding English
Language Arts standards
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Advanced or Early
Advanced on CELDT

57% of students meeting or
exceeding math standards

≥ 60%of students meeting
or exceeding math
standards

≥ 63%of students meeting
or exceeding math
standards

≥ 65%of students meeting
or exceeding math
standards

CAASPP - ELA Standards
(ELL Subgroup)

0% of English Language
Learners meeting or
exceeding English
Language Arts standards

≥ 5%of English Language
Learners meeting or
exceeding English
Language Arts standards

≥ 7%of English Language
Learners meeting or
exceeding English
Language Arts standards

≥ 10%of English Language
Learners meeting or
exceeding English
Language Arts standards

≥5% English Language
Learners meeting or
exceeding math standards

≥7% English Language
Learners meeting or
exceeding math standards

≥10% English Language
Learners meeting or
exceeding math standards

Ap

CAASPP - Math Standards

CAASPP - Math Standards
(ELL Subgroup)

0% English Language
Learners meeting or
exceeding math standards
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s):
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Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

New

LEA-wide

All Schools

Ap

ACTIONS/SERVICES
2017-18

English Learners

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

English Language Learners will receive a
variety of support including, but not limited to,
differentiated instruction, after school tutoring,
ELD classes and support classes

BUDGET EXPENDITURES
2017-18

New

2019-20

Modified

Unchanged

English Language Learners will receive a
variety of support including, but not limited to,
differentiated instruction, after school tutoring,
ELD classes and support classes

2018-19

Amount

$202,749

Source

Federal Revenues - Title I

New

Modified

Unchanged

English Language Learners will receive a
variety of support including, but not limited to,
differentiated instruction, after school tutoring,
ELD classes and support classes

2019-20

Amount

$202,749

Amount

$202,749

Source

Federal Revenues - Title I

Source

Federal Revenues - Title I
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Certificated Salaries;
ELD and Support classes

Budget
Reference

Certificated Salaries;
ELD and Support classes

Budget
Reference

Certificated Salaries;
ELD and support classes

Amount

$54,639

Amount

$54,639

Amount

$54,639

Source

Federal Revenues - Title I

Source

Federal Revenues - Title I

Source

Federal Revenues - Title I

Budget
Reference

Employee Benefits;
ELD and support classes

Budget
Reference

Employee Benefits;
ELD and support classes

Budget
Reference

Employee Benefits;
ELD and support classes

Amount

$4,400

Amount

$4,400

Amount

$4,400

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
Tutoring for EL students

Budget
Reference

Certificated Salaries;
Tutoring for EL students

Budget
Reference

Certificated Salaries;
Tutoring for EL students

Amount

$500

Amount

$500

Amount

$500

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
ELD and support classes benefits
for tutoring

Budget
Reference

Employee Benefits;
ELD and support classes benefits
for tutoring

Budget
Reference

Employee Benefits;
ELD and support classes
benefits for tutoring

Amount

$21,384

Amount

$21,384

Amount

$21,384

Source

LCFF

Source

LCFF

Source

LCFF

Amount
Source

Budget
Reference

Ap

Budget
Reference
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Budget
Reference

Classified Salaries;
Instructional aide (30 hours)

Budget
Reference

Classified Salaries;
Instructional aide (30 hours)

Budget
Reference

Classified Salaries;
Instructional aide (30 hours)

$0

Amount

$0

Amount

$0

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Instructional aide (30 hours)
benefits

Budget
Reference

Employee Benefits;
Instructional aide (30 hours)
benefits

LCFF

Employee Benefits;
Instructional aide (30 hours)
benefits
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:

06 pr
o
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17

Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

LEA-wide

All Schools

Foster Youth

Schoolwide

Limited to Unduplicated Student Group(s)

Specific Schools: Dr. Olga Mohan HS

2018-19

Modified

Unchanged

Provide a variety of supports for students that
include, but are not limited to the following,
intervention classes and teachers, after school
tutoring, instructional aides, and supporting
curriculum. In addition, teachers and leaders
will continue to receive training and professional
development on best practices to support
students.

BUDGET EXPENDITURES
2017-18
Amount

Low Income

OR

New

Modified

Unchanged

Provide a variety of supports for students that
include, but are not limited to the following,
intervention classes and teachers, after school
tutoring, instructional aides, and supporting
curriculum. In addition, teachers will continue to
receive training and professional development
on best practices to support students, and
leaders will continue to receive training on how
to support teachers with best instructional
practices.

2018-19

$36,741

Amount

Specific Grade Spans:

2019-20

Ap

New

English Learners

New

Modified

Unchanged

Provide a variety of supports for students that
include, but are not limited to the following,
intervention classes and teachers, after school
tutoring, instructional aides, and supporting
curriculum. In addition, teachers will continue to
receive training and professional development
on best practices to support students, and
leaders will continue to receive training on how
to support teachers with best instructional
practices.

2019-20

$36,741

Amount

$36,741
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LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
Programs such as achieve 3000
and Collegespring

Budget
Reference

Services and Other Operating
Expenses;
Programs such as achieve 3000
and Collegespring

Budget
Reference

Services and Other Operating
Expenses;
Programs such as achieve
3000 and Collegespring

Amount

$113,734

Amount

$113,734

Amount

$113,734

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
After school tutoring, stipends for
TLs, support classes offered

Amount

$2,223

Source

LCFF

Budget
Reference

06 pr
o
/0 v
1/ ed
17

Source

Budget
Reference

Certificated Salaries;
After school tutoring, stipends
for TLs, support classes
offered

Amount

$2,233

Amount

$2,233

Source

LCFF

Source

LCFF

Employee Benefits;
After school tutoring, TL, support
teacher benefits

Budget
Reference

Employee Benefits;
After school tutoring, TL, support
teacher benefits

Budget
Reference

Employee Benefits;
After school tutoring, TL,
support teacher benefits

Amount

$30,673

Amount

$30,673

Amount

$30,673

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
Summer support (including support
classes, and support for teachers)

Budget
Reference

Certificated Salaries;
Summer support (including support
classes, and support for teachers)

Budget
Reference

Certificated Salaries;
Summer support (including
support classes, and support
for teachers)

$4,871

Amount

$4,871

Amount

$4,871

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Summer support (including support
classes, and support for teachers)

Budget
Reference

Employee Benefits;
Summer support (including support
classes, and support for teachers)

Budget
Reference

Employee Benefits;
Summer support (including
support classes, and support
for teachers)

Amount

$35,150

Amount

$35,150

Amount

$35,150

Source

LCFF

Source

LCFF

Source

LCFF

Amount
Source

Ap

Budget
Reference

Certificated Salaries;
After school tutoring, stipends for
TLs, support classes offered

LCFF
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Services and Other Operating
Expenses;
Professional development,
training, substitute coverage

Budget
Reference

Services and Other Operating
Expenses;
Professional development,
training, substitute coverage

Budget
Reference

Services and Other Operating
Expenses;
Professional development,
training, substitute coverage

Amount

$202,749

Amount

$202,749

Amount

$202,749

Source

Federal Revenues - Title I

Source

Federal Revenues - Title I

Source

Federal Revenues - Title I

Budget
Reference

Certificated Salaries;
Support classes offered

Budget
Reference

Certificated Salaries;
Support classes offered

Budget
Reference

Certificated Salaries;
Support classes offered

Amount

$54,639

Amount

$54,639

Amount

$54,639

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Support classes

Budget
Reference

Employee Benefits;
Support classes

Budget
Reference

Employee Benefits;
Support classes

Ap
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Budget
Reference
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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o
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

LEA-wide

All Schools

Foster Youth

Schoolwide

OR

Specific Schools:

Low Income

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

Ap

Locations:

English Learners
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ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

New

BUDGET EXPENDITURES

Source

LCFF

Source

New

Modified

Unchanged

The implementation of technology in every
classroom is essential in supporting the
Common Core standards. The elements below
provide support and implementations for
classroom technology:
Every student will have access to an
I-Pad or computer on a daily basis
Every teacher will have access to an
I-Pad or computer on a daily basis
A part-time technology coordinator
IPAD and computer repairs and
replacement to maintain daily student
access and use of IPADs and
computers

2019-20

Amount

$13,810

Amount

$13,810

Source

LCFF

Source

LCFF

Ap

$13,810

Amount

Every student will have access to an
I-Pad or computer on a daily basis
Every teacher will have access to an
I-Pad or computer on a daily basis
A part-time technology coordinator
IPAD and computer repairs and
replacement to maintain daily student
access and use of IPADs and
computers

2018-19

Amount

Budget
Reference

Unchanged

The implementation of technology in every
classroom is essential in supporting the
Common Core standards. The elements below
provide support and implementations for
classroom technology:

Every student will have access to an
I-Pad or computer on a daily basis
Every teacher will have access to an
I-Pad or computer on a daily basis
A part-time technology coordinator
IPAD and computer repairs and
replacement to maintain daily student
access and use of IPADs and
computers

2017-18

Modified

06 pr
o
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1/ ed
17

The implementation of technology in every
classroom is essential in supporting the
Common Core standards. The elements below
provide support and implementations for
classroom technology:

2019-20

Classified Salaries;
Part time coordinator (19 hours per
week)

Budget
Reference

Classified Salaries;
Part time coordinator (19 hours per
week)

Budget
Reference

Classified Salaries;
Part time coordinator (19 hours
per week)

$0

Amount

$0

Amount

$0

Source

LCFF

Source

LCFF

LCFF

Budget
Reference

Employee Benefits;
Part time coordinator benefits

Budget
Reference

Employee Benefits;
Part time coordinator benefits

Budget
Reference

Employee Benefits;
Part time coordinator benefits

Amount

$0

Amount

$0

Amount

$0

Source

LCFF

Source

LCFF

Source

LCFF
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Budget
Reference

Services and Other Operating
Expenses;
computer replacements and repairs

Budget
Reference

Employee Benefits;
computer replacements and
repairs
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Services and Other Operating
Expenses;
computer replacements and repairs

Ap

Budget
Reference
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New

Goal 5

Modified

Unchanged

Goal 5: All students will be provided an engaging learning environment that will support rigorous learning opportunities

State and/or Local Priorities Addressed by this goal:
2

COE
LOCAL

9

10

3

4

5

6

7

8

06 pr
o
/0 v
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17

1

Description

2014-15

2015-16

2016-17

Met/Not Met Goal

Attendance Rate

96.90%

96.71%

TBD

TBD for the current
LCAP year

Attendance Rate

96.90%

96.71%

TBD

TBD for the current
LCAP year

Dropout rate

0%

0%

TBD

TBD for the current
LCAP year

Graduation rate

99%

99.1%

TBD

TBD for the current
LCAP year

Chronic Absentee

3%

4%

TBD

NA

Ap

Identified Need:

STATE

Based on this data and the LCFF rubric for graduation, ADOMHS has identified that it needs to
continue increase its daily attendance rates while reduce its chronic absentee rate. By addressing
attendance, ADOMHS will continue to support students that are at-risk of not graduating. Additionally,
ADOMHS will continue to maintain its 0% dropout rate and 99+% graduation rate. In order to support
at-risk students, ADOMHS will offer tutoring, credit recovery classes, constant monitoring, and
consistent contact with parents to ensure that students have the supports, structures, and resources
available to graduate on time. ADOMHS will also ensure a low pupil to counselor ratio to provide the
detailed support and feedback for students to develop a plan for graduation.
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EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

96.71%

≥96%

≥96%

≥96%

Dropout rate

0%

≤1%

≤1%

≤1%

Graduation Rate

99%

≥95%

≥95%

≥95%

Chronic Absentee Rate

3%
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Attendace Rate

3%

2%

Ap

4%
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s):

06 pr
o
/0 v
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17

Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

New

LEA-wide

All Schools

Ap

ACTIONS/SERVICES
2017-18

English Learners

Foster Youth

Schoolwide

Low Income

OR

Limited to Unduplicated Student Group(s)

Specific Schools: Dr. Olga Mohan HS

2018-19

Modified

Unchanged

New

Specific Grade Spans:

2019-20

Modified

Unchanged

New

Modified

Unchanged

To support at risk students of not graduating on
time ADOMHS will offer a variety of supports
that include, but are not limited to, tutoring, and
credit recovery classes. Additional support will
include monitoring students not at risk of
graduating on time, and consistent contact with
families.

To support at risk students of not graduating on
time ADOMHS will offer a variety of supports
that include, but are not limited to, tutoring, and
credit recovery classes. Additional support will
include monitoring students not at risk of
graduating on time, and consistent contact with
families.

To support at risk students of not graduating on
time ADOMHS will offer a variety of supports
that include, but are not limited to, tutoring, and
credit recovery classes. Additional support will
include monitoring students not at risk of
graduating on time, and consistent contact with
families.

In addition, the counseling department will
provide adequate services to students to
ensure they are on target to graduate, and
develop an individual culmination and

In addition, the counseling department will
provide adequate services to students to
ensure they are on target to graduate, and
develop an individual culmination and

In addition, the counseling department will
provide adequate services to students to
ensure they are on target to graduate, and
develop an individual culmination and
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graduation plan. Additionally, there will be a 1
to 150 ratio per counselor to student to support
and monitor the academic progress of students.

graduation plan. Additionally, there will be a 1
to 150 ratio per counselor to student to support
and monitor the academic progress of students.

graduation plan. Additionally, there will be a 1
to 150 ratio per counselor to student to support
and monitor the academic progress of students.

BUDGET EXPENDITURES
2017-18

2018-19

$204,523

Source

LCFF

Budget
Reference

Certificated Salaries;
Additional counselors to reduce the
counselor to student ratio, tutoring,
summer school support

Amount

$36,777

Source

LCFF

Amount
Source

Budget
Reference

Employee Benefits;
Tutoring + 2 counselors' benefits

$15,000

Source

Budget
Reference

LCFF

$204,523

Amount

$204,523

Services and Other Operating
Expenses;
Credit recovery classes

LCFF

Certificated Salaries;
Additional counselors to reduce the
counselor to student ratio, tutoring,
summer school support

Source

LCFF

Budget
Reference

Certificated Salaries;
Additional counselors to reduce
the counselor to student ratio,
tutoring, summer school
support

Amount

$0

Amount

$0

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Tutoring + 2 counselors'
benefits

$15,000

Amount

$15,000

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
Credit recovery classes

Budget
Reference

Services and Other Operating
Expenses;
Credit recovery classes

Budget
Reference

Amount

Ap

Budget
Reference

Amount

06 pr
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Amount

2019-20

Employee Benefits;
Tutoring + 2 counselors' benefits
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

English Learners

LEA-wide

All Schools

Foster Youth

Schoolwide

Low Income

OR

Limited to Unduplicated Student Group(s)

Specific Schools: Dr. Olga Mohan HS

2018-19

Modified

Unchanged

Create a school-wide environment that students
feel cared about, and desire to succeed in.
Such actions will include:
Participating in restorative justice and
positive behavioral reinforcement
training and professional development
Students will be recognized for their
achievements through school-wide
events
Counselors will emphasize personal and
emotional support with a 1 counselor to
150 student ratio
Monitoring of attendance through an
attendance clerk, counselors, teachers,

2019-20

New

Ap

New

Specific Grade Spans:

Modified

Unchanged

Create a school-wide environment that students
feel cared about, and desire to succeed in.
Such actions will include:
Participating in restorative justice and
positive behavioral reinforcement
training and professional development
Students will be recognized for their
achievements through school-wide
events
Counselors will emphasize personal and
emotional support with a 1 counselor to
150 student ratio
Monitoring of attendance through an
attendance clerk, counselors, teachers,

New

Modified

Unchanged

Create a school-wide environment that students
feel cared about, and desire to succeed in.
Such actions will include:
Participating in restorative justice and
positive behavioral reinforcement
training and professional development
Students will be recognized for their
achievements through school-wide
events
Counselors will emphasize personal and
emotional support with a 1 counselor to
150 student ratio
Monitoring of attendance through an
attendance clerk, counselors, teachers,
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and administration

and administration

and administration

BUDGET EXPENDITURES
2017-18

2018-19

2019-20

$13,974

Amount

$13,974

Amount

$13,974

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Classified Salaries;
Attendance clerk

Budget
Reference

Classified Salaries;
Attendance clerk

Budget
Reference

Classified Salaries;
Attendance clerk

Amount

$2,000

Amount

$2,000

Amount

$2,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
ASB stipend

Budget
Reference

Certificated Salaries;
ASB stipend

Budget
Reference

Certificated Salaries;
ASB stipend

Amount

$7,255

Amount

$7,255

Amount

$7,255

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Attendance clerk, ASB

Budget
Reference

Employee Benefits;
Attendance clerk, ASB

Budget
Reference

Employee Benefits;
Attendance clerk, ASB

Amount

$143,050

Amount

$143,050

Amount

$143,050

Source

LCFF

Source

LCFF

Certificated Salaries;
Salary for two counselors

Budget
Reference

Certificated Salaries;
Salary for two counselors

Budget
Reference

Certificated Salaries;
Salary for two counselors

$36,677

Amount

$36,677

Amount

$36,677

Source

LCFF

Source

LCFF

Budget
Reference
Amount

Ap

Source
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Amount

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Counselors' benefits (2)

Budget
Reference

Employee Benefits;
Counselors' benefits (2)

Budget
Reference

Employee Benefits;
Counselors' benefits (2)

Amount

$10,000

Amount

$10,000

Amount

$10,000

Source

LCFF

Source

LCFF

Source

LCFF
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Budget
Reference

Services and Other Operating
Expenses;
Substitute coverage for PD
opportunities, incentives for
students
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Budget
Reference

Services and Other Operating
Expenses;
Substitute coverage for PD
opportunities, incentives for
students

Ap

Budget
Reference

Services and Other Operating
Expenses;
Substitute coverage for PD
opportunities, incentives for
students
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New

Goal 6

Modified

Unchanged

Goal 6: All students wil be provided a safe, and healthy learning environment to achieve social, emotional and
academic success.

State and/or Local Priorities Addressed by this goal:
1

2

COE
LOCAL

9

10

3

4

5

6

7

8

06 pr
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Identified Need:

STATE

Description

2014-15

2015-16

2016-17

Met/Not Met Goal

Overall Suspension

1.4%

.89%

TBD

TBD for the current
LCAP year

Expulsion

0%

0%

0%

Met

Ap

Based on this data and the LCFF data on suspension, ADOMHS has identified that there is a need to
continue developing a culture of safety, learning, and support for students throughout the instructional
day. Through proper supervision, enforcement of uniform policies, and a focus on restorative justice
and positive behavior intervention systems, ADOMHS aims to offer alternatives to suspension and a
safer and more inclusive school culture.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Suspension rate

.89%

≤1.1%

≤1.1%

≤1.1%

Expulsion rate

0%

0%

0%

0%
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s):
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Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

New

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Continue to develop a culture of safety,
learning and support for students throughout the
instructional day through proper supervision,
uniforms, extracurricular activities during and
after school (college field trips, clubs, sports,
tutoring, etc.)

BUDGET EXPENDITURES
2017-18
Amount

LEA-wide

Ap

ACTIONS/SERVICES
2017-18

English Learners

New

2019-20

Modified

Unchanged

Continue to develop a culture of safety,
learning and support for students throughout the
instructional day through proper supervision,
uniforms, extracurricular activities during and
after school (college field trips, clubs, sports,
tutoring, etc.)

2018-19

$32,000

Amount

New

Modified

Unchanged

Continue to develop a culture of safety,
learning and support for students throughout the
instructional day through proper supervision,
uniforms, extracurricular activities during and
after school (college field trips, clubs, sports,
tutoring, etc.)

2019-20

$32,000

Amount

$32,000
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LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
Extracurricular activities and
college field trips

Budget
Reference

Services and Other Operating
Expenses;
Extracurricular activities and
college field trips

Budget
Reference

Services and Other Operating
Expenses;
Extracurricular activities and
college field trips

Amount

$61,708

Amount

$61,708

Amount

$61,708

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
Tutoring/campus aide/senior
supervisor stipend/part time after
school staff

Amount

$25,000

Source

LCFF

Budget
Reference
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Source

Budget
Reference

Certificated Salaries;
Tutoring/campus aide/senior
supervisor stipend/part time
after school staff

Amount

$25,000

Amount

$25,000

Source

LCFF

Source

LCFF

Services and Other Operating
Expenses;
School uniforms/security checks

Budget
Reference

Services and Other Operating
Expenses;
School uniforms/security checks

Budget
Reference

Services and Other Operating
Expenses;
School uniforms/security
checks

Amount

$19,075

Amount

$19,075

Amount

$19,075

Source

LCFF

Source

LCFF

Source

LCFF

Employee Benefits;
Campus aide, tutoring, after
school

Budget
Reference

Employee Benefits;
Campus aide, tutoring, after
school

Budget
Reference

Ap

Budget
Reference

Certificated Salaries;
Tutoring/campus aide/senior
supervisor stipend/part time after
school staff

Employee Benefits;
Campus aide, tutoring, after
school

Budget
Reference
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

All Schools

Schoolwide

Low Income

OR

Limited to Unduplicated Student Group(s)

Specific Schools: Dr. Olga Mohan HS

2018-19

Modified

Unchanged

Use the framework of restorative justice and
alternatives to suspension to support
students off task in-classroom behaviors

BUDGET EXPENDITURES
2017-18

LEA-wide

Foster Youth

New

Modified

Unchanged

Use the framework of restorative justice and
alternatives to suspension to support
students off task in-classroom behaviors

2018-19

Amount

$71,932

Source

LCFF

Budget
Reference
Amount

Specific Grade Spans:

2019-20

Ap

New

English Learners

New

Modified

Unchanged

Use the framework of restorative justice and
alternatives to suspension to support
students off task in-classroom behaviors

2019-20

Amount

$71,932

Amount

$71,932

Source

LCFF

Source

LCFF

Certificated Salaries;
Lead counselor salary

Budget
Reference

Certificated Salaries;
Lead counselor salary

Budget
Reference

Certificated Salaries;
Lead counselor salary

$18,576

Amount

$18,576

Amount

$18,576
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LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Lead counselor benefits

Budget
Reference

Employee Benefits;
Lead counselor benefits

Budget
Reference

Employee Benefits;
Lead counselor benefits

Amount

$3,000

Amount

$3,000

Amount

$600

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
Sub coverage for professional
development training

Budget
Reference

Services and Other Operating
Expenses;
Sub coverage for professional
development training

Budget
Reference

Services and Other Operating
Expenses;
Sub coverage for professional
development training

Ap
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Source
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New

Goal 7

Modified

Unchanged

Goal 7: All students will have the opportunity to experience a range of courses that support career and college
readiness.

State and/or Local Priorities Addressed by this goal:
1

2

COE
LOCAL

9

10

3

4

5

6

7

8
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Identified Need:

STATE

Description

2014-15

2015-16

2016-17

Met/Not Met Goal

Seniors meeting
A-G requirement

99%

100%

Approximately
100%

TBD for the current
LCAP year

# of AP courses
offered

8

9

9

NA

Ap

Based on this data, ADOMHS needs to continue ensuring that all of its Seniors are meeting A-G
requirements. Additionally, ADOMHS needs to continue offering a wide range of courses that support
college and career readiness. ADOMHS will continue to meet these needs by offering Advanced
Placement courses, A-G approved courses, and electives courses which may include computer
science. This access to a wide variety of courses will ensure that students will have multiple
opportunities for learning. ADOMHS will also continue to provide adequate resources to teachers and
counselors to help support the development of rigorous classes.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Percentage of offered A-G
Courses offered

80%

≥80%

≥80%

≥80%

Number of AP courses
offered

9 AP classes offered

≥8 AP classes offered

≥8 AP classes offered

≥8 AP classes offered
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s):

06 pr
o
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Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

New

LEA-wide

All Schools

Ap

ACTIONS/SERVICES
2017-18

English Learners

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Continue to offer Advanced Placement
and A-G courses to all students, including
electives (not including support classes)

New

2019-20

Modified

Unchanged

Continue to offer Advanced Placement
and A-G courses to all students, including
electives (not including support classes)

New

Modified

Unchanged

Continue to offer Advanced Placement
and A-G courses to all students, including
electives (not including support classes)
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Student Group(s):

Specific Schools:

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

All Schools

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Ensure that all teachers and counselors have
resources needed to prepare students for grade
level and content classes.

BUDGET EXPENDITURES
2017-18

LEA-wide

Foster Youth

New

2019-20

Modified

Unchanged

Ap

New

English Learners

Ensure that all teachers and counselors have
resources needed to prepare students for grade
level and content classes.

2018-19

Amount

$14,000

Source

LCFF

Budget
Reference
Amount

New

Modified

Unchanged

Ensure that all teachers and counselors have
resources needed to prepare students for grade
level and content classes.

2019-20

Amount

$14,000

Amount

$14,000

Source

LCFF

Source

LCFF

Books and Supplies

Budget
Reference

Books and Supplies

Budget
Reference

Books and Supplies

$4,000

Amount

$4,000

Amount

$4,000
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LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
Naviance

Budget
Reference

Services and Other Operating
Expenses;
Naviance

Budget
Reference

Services and Other Operating
Expenses;
Naviance

Ap
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Source
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New

Goal 8

Modified

Unchanged

Goal 8: All students at Alliance Dr. Olga Mohan High School will achieve "college ready" status for a variety of college
ready indicators to ensure access to colleges and universities upon graduation

State and/or Local Priorities Addressed by this goal:
STATE

1

2

3

4

5

6

7

8

Identified Need:
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COE
9
10
LOCAL College Readiness Indicators (e.g. AP, SAT, EAP)

2014-20155

2015-2016

2016-2017

76.1%

64.8%

TBD

% of Graduating
Seniors who
achieved EAP
Status - ELA

53%

62%

TBD

% of Graduating
Seniors who
achieved EAP
Status - Math

52%

60%

TBD

Ap

% of AP Students
with Scores 3+

Based on the data, ADOMHS has identified that additional supports and interventions are necessary to
ensure that all graduating Seniors earn "college ready" status in a variety of indicators. These
interventions may include SAT support classes during the day, after school tutoring, professional
development for teachers that focuses on effective AP instructional strategies and SAT alignment in
core courses. Additionally, because ADOMHS serves a majority of socio-economically disadvantaged
students ADOMHS also ensures that all students have access to AP exams.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

% of AP students with

Baseline

% of AP students

2017-18

% of AP students with

2018-19

% of AP students with

2019-20

% of AP students with
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with Scores 3+: 64.8%

Scores 3+: 66%

Scores 3+: 67%

Scores 3+: 68%

% of Graduating Seniors
who achieved EAP Status ELA

% of Graduating Seniors
who achieved EAP Status ELA: 62%

% of Graduating Seniors
who achieved EAP Status ELA: 63%

% of Graduating Seniors
who achieved EAP Status ELA: 64%

% of Graduating Seniors
who achieved EAP Status ELA: 65%

% of Graduating Seniors
who achieved EAP Status Math

% of Graduating Seniors
who achieved EAP Status Math: 60%

% of Graduating Seniors
who achieved EAP Status Math: 61%

% of Graduating Seniors
who achieved EAP Status Math: 62%

% of Graduating Seniors
who achieved EAP Status Math: 63%

Ap
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Scores 3+
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s):

06 pr
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Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

New

All Schools

Foster Youth

Schoolwide

Low Income

OR

Limited to Unduplicated Student Group(s)

Specific Schools: Dr. Olga Mohan HS

2018-19

Modified

Unchanged

Provide appropriate supports and interventions
for students including, but not limited to, SAT
support classes during the school day, and
tutoring for students in danger of not passing
English.

BUDGET EXPENDITURES
2017-18
Amount

LEA-wide

Ap

ACTIONS/SERVICES
2017-18

English Learners

New

2019-20

Modified

Unchanged

Provide appropriate supports and interventions
for students including, but not limited to, SAT
support classes during the school day, and
tutoring for students in danger of not passing
English.

2018-19

$61,640

Amount

Specific Grade Spans:

New

Modified

Unchanged

Provide appropriate supports and interventions
for students including, but not limited to, SAT
support classes during the school day, and
tutoring for students in danger of not passing
English.

2019-20

$61,640

Amount

$61,640
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LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
PN & JA SAT Course Salaries;
tutoring

Budget
Reference

Certificated Salaries;
PN & JA SAT Course Salaries;
tutoring

Budget
Reference

Certificated Salaries;
PN & JA SAT Course Salaries;
tutoring

Amount

$15,916

Amount

$15,916

Amount

$15,916

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
PN & JA SAT Course benefits;
tutoring

Budget
Reference

Employee Benefits;
PN & JA SAT Course benefits;
tutoring

Budget
Reference

Employee Benefits;
PN & JA SAT Course benefits;
tutoring

Amount

$25,000

Amount

$25,000

Amount

$25,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
CollegeSpring

Budget
Reference

Services and Other Operating
Expenses;
Collegespring

Budget
Reference

Services and Other Operating
Expenses;
Collegespring

Ap
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Source
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

LEA-wide

All Schools

Foster Youth

Schoolwide

Limited to Unduplicated Student Group(s)

Specific Schools: Dr. Olga Mohan HS

2018-19

Modified

Unchanged

Teachers will participate in professional
development that focuses on: learning about
and implementing effective AP instructional
strategies; best practices in preparing students
for the SAT; instructional strategies, scaffolds,
and differentiated activities and assessments
for subgroups of students including low-income,
and English language learners; aligned
assessments to the AP, SAT, and SBAC.

BUDGET EXPENDITURES
2017-18
Amount

Low Income

OR

New

Modified

Unchanged

Teachers will participate in professional
development that focuses on: learning about
and implementing effective AP instructional
strategies; best practices in preparing students
for the SAT; instructional strategies, scaffolds,
and differentiated activities and assessments
for subgroups of students including low-income,
and English language learners; aligned
assessments to the AP, SAT, and SBAC.

2018-19

$4,000

Amount

Specific Grade Spans:

2019-20

Ap

New

English Learners

New

Modified

Unchanged

Teachers will participate in professional
development that focuses on: learning about
and implementing effective AP instructional
strategies; best practices in preparing students
for the SAT; instructional strategies, scaffolds,
and differentiated activities and assessments
for subgroups of students including low-income,
and English language learners; aligned
assessments to the AP, SAT, and SBAC.

2019-20

$4,000

Amount

$4,000
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Source

Services and Other Operating
Expenses;
Outside PD conferences (AP,
CAASPP, SAT, etc); sub coverage

Budget
Reference

LCFF
Services and Other Operating
Expenses;
Outside PD conferences (AP,
CAASPP, SAT, etc); sub coverage

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
Outside PD conferences (AP,
CAASPP, SAT, etc); sub
coverage
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Budget
Reference

LCFF

Ap

Source
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

All Schools

Schoolwide

Low Income

OR

Limited to Unduplicated Student Group(s)

Specific Schools: Dr. Olga Mohan HS

2018-19

Modified

Unchanged

Ensure that students have access to College
Board exams

BUDGET EXPENDITURES
2017-18

LEA-wide

Foster Youth

New

Modified

Unchanged

Ensure that students have access to College
Board exams

2018-19

Amount

$85,000

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
Collegeboard Fees

Specific Grade Spans:

2019-20

Ap

New

English Learners

New

Modified

Unchanged

Ensure that students have access to College
Board exams

2019-20

Amount

$85,000

Amount

$85,000

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
Collegeboard Fees

Budget
Reference

Services and Other Operating
Expenses;
Collegeboard Fees
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Demonstration of Increased or Improved Services for Unduplicated
Pupils
LCAP Year

2017-18

2018-19

$917,000

Percentage to Increase or Improve Services:
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Estimated Supplemental and Concentration Grant Funds:

2019-20

24.00%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

ADOMHS provides increased and/or improved services for unduplicated students in a variety of ways.
Goal 1, Action 5

The allocated funds address State Priority 1 and are intended to provide our high quality teaching staff a retention incentive to reduce
teacher turn-over and retain effective teachers who are able to address our students' ELD needs
Goal 2, Action 2

Ap

Similar to Goal 1, Action 5, the allocated funds address State Priority 1 and are intended to provide our high quality teaching staff a retention
incentive to reduce teacher turn-over and retain effective teachers who are able to address our students' ELD needs and low-income
population
Goal 2, Action 3 and 4

The allocated funds address State Priority 2 and are intended to support teachers with the effective implementation of appropriate academic
content to meet the needs of our low-income students' EL needs. Professional development opportunities support the needs of diverse
learners (high concentration of low income and English learners) will be provided in main content areas, including English, math and science.
Additionally, Coaching supports will be provided to all teachers to address the achievement gap of our unduplicated students.
Goal 4, Action 1 and 2

The allocated funds address State Priority 4 to continue serving the needs of our English Language Learners and Low-income students through
a variety of supports which include English and Math intervention classes, instructional aides, targeted professional development on effective
instructional strategies for ELLs and low-income populations, after school tutoring, ELD courses, and differentiated instruction. These
opportunities also include extended learning opportunities including Summer Bridge and senior bootcamp.
â€‹Goal 5, Action 1 and 2

The allocated funds address State Priority 5 to ensure that at-risk students graduate on time with the following supports: tutoring, credit
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recovery courses, consistent contact with families, and focused counseling. Additionally, the counseling department works with low-income
population to ensure that all students have a clear and individualized graduation plan, and operate a ratio of 1 to 150 per counselor better
monitor academic progress. The school will work to improve the school climate to encourage students to attend by promoting: restorative
justice practices, positive behavior intervention systems, school-wide recognition events, focused counseling, and active monitoring of
student attendance.
Goal 6, Action 2

Goal 8, Action 1, 2, and 3
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The allocated funds address State Priority 6 by promoting a restorative justice system that aims to provide alternatives to suspension to
support students for off-task behavior.

The allocated funds address State Priority 4 to improve student performance on the college readiness assessments through SAT support
classes, after school tutoring, targeted professional development for effective AP and SAT instructional strategies aimed at low-income and
ELL subgroups, CAASPP instructional strategies, and providing student access to College Board assessments at no cost.
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