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School Vision and Mission
Madison Elementary School’s Vision and Mission Statements
Vision: Every student is prepared for success in college, career, and community.
Mission: Every student will engage in rigorous, relevant, standards-based instruction in every classroom every day to ensure student
learning.
Madison operates under the same Guiding Principles as Central Unified School district. It holds to the belief that all students can
learn.

School Profile
Madison Elementary School, with an attendance area of approximately 14 sq. miles, lies in a rural setting. The campus is situated on
17.5 acres in Fresno County, surrounded by farms, a dairy, and single family residences. The school is over 100 years old and has
been at its current site for over 50 years. The attendance area has expanded to include the full spectrum of housing, i.e. trailer
courts, migrant farm housing, apartment complexes, and affordable, entry level housing. The demographics of the student
population reflect a low socioeconomic level school with 96% of the students qualifying for free or reduced lunch. The ethnic/racial
composition of the student body is 69% Hispanic, 11% Caucasian, 10% Asian, 7% African-American.

Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.
Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results
from the survey(s).
Parent surveys are conducted annually. The survey is organized into three areas Parent Communication, Quality Instruction, and
School Climate. The Parent Communication results this year included over 89% of parents marking agree or strongly agree that the
parent receives regular communication and is informed of important issues regarding their child. An area of growth for Madison
would be that 75.6% of parents agreed that they received ideas on how to help their child though this is a 2% growth from last year .
There is a need to put into place more parent support workshops to provide resources to parents of students who are struggling
academically. Under the area of Quality Instruction we had over 90.3% of parents marking agree or strongly agree that students
have access to technology. An area of growth would be that 77.9% of parents marked agree or strongly agree that their child
opportunities to participate in a variety of clubs and/or school activities, which is a 2% gain from last year. Currently, through
professional development, coaching cycle and professional learning communities, teachers are learning to implement researchbased effective instructional practices. The final area on the survey is School Climate. Under this area, we had over 96% of parents
marking agree or strongly agree that they feel welcome at Madison. This is a 6% growth from the previous year. An area of growth
would be that 81.7% of parents feel that students are discipline in a fair consistent manner, though this is a 6% drop from the
previous year. Madison has received the Bonner Character Awards as well as has been recognized as a Gold Level Model Positive
Behavior and Intervention and Support school by Fresno County.
Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and a
summary of findings.
Classroom observations are conducted weekly by the principal and vice principal. Feedback is provided electronically using Central
Unified's Classroom Observation Form. Teachers are surveyed annually identify areas of support needed regarding the Madison
Expectations for classroom instruction. Madison is currently focusing on integrating new strategies including Writer's Workshop,
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Guided Reading and Literature Circles into classroom instruction. Classroom implementation is being supported by Madison's
Instructional Coach and Administration.
Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or
general descriptions. Each successive school plan should examine the status of these findings and note progress made. Special
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of
categorical programs.
Standards, Assessment, and Accountability
1.

Use of state and local assessments to modify instruction and improve student achievement (ESEA)
The following assessments are used to monitor and report student and program improvement and/or needs:
Smarter Balance Common Core Assessment
CUSD Benchmark Assessments
California English Language Development Test (CELDT)
Fountas and Pinnell
Dynamic Indicators of Basic Early Literacy Skills (DIBELS)
Renaissance Star Reading Assessment
Student projects and portfolios
Student’s daily work, anecdotal records, and classroom assessments
Central Unified School District and Madison Elementary have clearly identified performance benchmarks that are standards
based for each grade level. All student achievement is charted and tracked to ensure that teachers can identify standards
mastered and those that still need support.
At the beginning of each school year, teachers access data from the DIBELS and Fountas and Pinnell assessments that allows
them to create both classroom and individual profiles for their students. They are then given time to collaborate and plan for
differentiated instruction to meet those prescribed needs. The annual CELDT assessment administered to EL students provides
teachers with information to assist them in providing content area instruction commensurate with the EL students’ English
language proficiency level and ensure universal access to the grade level core curriculum. The CELDT results are reviewed
annually to identify students who meet the reclassification criteria for identification as Fluent English Proficient (FEP) and
placement into the mainstream program.
Madison Elementary teachers administer District Benchmark Assessment performance tasks which are given three times a year
to track student achievement. Teachers give common math assessments to organize a portfolio of ongoing work and checklists
in both language arts and math that provide evidence of mastery and /or remedial efforts to allow students to meet grade level
standards.
Madison Elementary have also implemented the Dynamic Indicators of Basic Early Literary Skills (DIBELS) and Fountas and
Pinnell reading assessments to help determine which students need intervention. The DIBELS Benchmark and Fountas and
Pinnell assessments are used to determine the intervention necessary for each 3rd- 6th student in language arts and reading.
The DIBELS progress monitoring assessment is used to monitor the progress of students in interventions every two weeks.
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2.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
The school uses an ongoing assessment and monitoring system, Illuminate, that provides timely data from common assessments
in order to support learning in both core and intensive intervention programs. Student achievement results from assessments
(eg. Entry-level placement or diagnostic such as Fountas and Pinnell; progress monitoring such as DIBELS, including frequent
formative and curriculum-embedded; and summative assessments such as SBAC, CAHSEE, CELDT) are used to inform teachers
and principals on student placement, diagnosis, progress and effectiveness of instruction. Coordination between the data
monitoring system, Illuminate, and our central student information system, Aeries, is established so that both systems have the
appropriate information needed to support each student in placement, monitoring and advancement.

Staffing and Professional Development
3.

Status of meeting requirements for highly qualified staff (ESEA)
All except one of the certificated classroom teacher are highly qualified.

4.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on
SBE-adopted instructional materials) (EPC)
All except one of classrooms are staffed with highly qualified teachers per the requirements of the ESEA.
The district provides new teachers with instructional materials professional development by a knowledgeable and experienced
Instructional Support Coach or experienced provider for SBE-adopted basic core ELA/ELD and mathematics programs. All
teachers participate in ongoing professional development, referred to as Teacher Collaboratives, to support the continuing use
of SBE-adopted ELA/ELD and mathematics programs and/or SBE-adopted reading or mathematics intensive intervention
instructional programs in use at the school. In addition, professional development is provided by experienced trainers to
support Gifted and Talented students, English Learners and students with disabilities in all grade levels and programs.
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5.

Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)
Madison Elementary is committed to developing the skills of our staff, administration, paraprofessionals, parents and all other
staff to enable every student in achieving content and performance standards. Every Wednesday is an early release day for
students in order to provide the time necessary for ongoing professional development. Several areas for specific emphasis
include: professional development to promote effective teaching for diverse and special needs students, new teacher
orientation/support (provided by the district BTSA program), ongoing professional education, best practice review, student
engagement activities, opportunities for participation in curriculum development including collaborative inter-disciplinary
programs, and programs which foster integration/articulation at a variety of instructional levels from pre-school through sixth
grade. Teachers also meet every week in Professional Learning Communities to analyze assessments, discuss effective strategies
to be implemented, and monitor student success.
Madison Elementary teachers are given the opportunity to participate in Elementary Collaborative Central Unified sponsored
trainings to assist them with the implementation of state adopted, standards-based instructional language arts and math
materials. Site administrators have completed the AB75 sponsored trainings enabling them to provide the leadership,
infrastructure, and support for those teachers enrolled in the AB466 trainings. AB75 trainings provide administrators with the
skills and knowledge to guide teachers and staff in their focused and concentrated efforts to improve student achievement.
Accelerated Reader - Staff members in 1st through 6th grade have received professional development in Accelerated Reader.
Cognitively Guided Instruction - Some of the staff has been trained on the CGI mathematics instruction.
English Language Development Training- The entire staff has been trained on supporting English Learners through key Specially
Designed Academic Instruction in English(SDAIE) strategies.
ST Mathematics Program - The entire staff was trained on the ST Mathematics software program last year.
Literature Circles - All of our 3rd through 6th grade teachers have received professional development in the implementation of
Literature Circles.
Guided Reading - All of our Kindergarten through 2nd grade teachers have received professional development in Guided
Reading.
*BTSA - All new teachers must complete 2 years of District BTSA training with an assigned BTSA mentor.

6.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)
The district and school collaborate to provide instructional assistance and ongoing support to all teachers, including ELA/ELD and
mathematics. A trained instructional support coach who is knowledgeable about the adopted programs and effective
instructional pedagogy work inside the classroom to support teachers and deepen their knowledge about the content and the
delivery of instruction.

7.

Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve)
(EPC)
The school facilitates and supports a one-hour structured PLC meeting weekly which provides time for the PLC team to meet in
order for all teachers in all grades to analyze, discuss, and utilize the results of common assessments, state assessments and
district benchmarks to guide student placement, instructional planning and delivery, and progress monitoring, within all core
and intervention programs. Teachers have been trained and continue to receive support in the use of the Data Teams Process to
efficiently review data and create next-step actions that the PLC commits to implementing and monitoring. In addition, the
district provides PLC time three times during the year when teachers are together for Teacher Collaboratives. In this setting,
PLCs are able to analyze, discuss, and utilize the results of student formative data to guide instructional planning and delivery
with more input from teachers throughout the district.
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Teaching and Learning
8.

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
The Madison Elementary School staff is committed to providing all of its students a broad-based curriculum with rigorous
academic content. The focus of the school’s academic program is the engagement of all students in learning the District’s core
curriculum and meeting or exceeding grade level standards. As part of the school’s plan for developing and delivering a high
quality instructional program, the school’s curricula for all subject areas are continually aligned, as needed, with the California
Department of Education’s (CDE) curriculum frameworks and model curriculum guides. The instructional program at Madison is
supported with up-to-date textbooks and related materials which are adopted and purchased in accordance with the CDE’s
seven-year textbook adoption cycle, thus ensuring that textbooks are always current and aligned to grade level content
standards.
High expectations for student achievement reflect the school-wide belief that all students can learn. Curriculum and
instructional practices and grouping arrangements are varied in order to address the academic, social, and personal needs of
each student. A variety of teaching strategies and materials, including technology-based materials, are utilized to meet the
needs of the students. Students who experience difficulty in learning the core curriculum are provided special support via
classroom intervention measures (e.g., differentiated instructional techniques; specialized instructional strategies; modification
of the instructional program; peer- and cross-age tutoring, etc.) and/or special programs/services (e.g., Title 1 Program, State
Program for English Learners, Special Education Program, Migrant Education Program, and psychological services).
Language Arts and ELD:
Madison’s language arts program is driven by California’s grade level standards. The language arts program provides students
varied opportunities, within a thinking, meaning-centered curriculum to develop proficiency in the integrated processes of
listening, speaking, reading, and writing in English. The program is developmental, within a systematic, articulated curriculum
that is aligned with the California Language Arts Framework. The school uses the following District adopted language arts and
ELD materials to deliver core curriculum instruction: Grades K-6 Houghton-Mifflin, Legacy of Literacy; and Medallions!
Mathematics:
Madison’s mathematics program is based upon the rigorous grade level standards contained in California’s Mathematics
Framework. Important mathematical ideas and their interconnections are at the heart of the mathematics program. Madison’s
mathematics program emphasizes a balanced mathematics curriculum through conceptual understanding, computational and
procedural skills, and problem solving and reasoning. Curricular continuity is established from grade to grade both through a
systematic, articulated mathematics curriculum and through the use of the District adopted Pearson Math materials.
Science:
Madison’s science program provides a systematic, articulated curriculum that is derived from the California Science Grade Level
Content Standards. Students learn science through a balanced curriculum based on the life, earth, and physical sciences. The
District adopted Scott Foresman Science materials are utilized in kindergarten through sixth grades.
Social Science/History:
Madison’s social science/history program is based upon a balanced, integrated curriculum that is aligned to the California
History-Social Science Framework. The District adopted Houghton-Mifflin: History-Social Science series is used in kindergarten
through sixth grades. These materials assist teachers in providing rich, relevant history lessons, geographic literacy, and lessons
in active citizenship.
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9.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)
The school allocates adequate instructional time as recommended in the California subject matter frameworks for the
standards-aligned, basic core programs for RLA and mathematics and intensive interventions as well as additional time for
strategic support and ELD for identified ELs. This provides all students, including ELs, SWDs, students with learning difficulties,
and advanced learners sufficient instruction and practice to meet their instructional needs. This time is given priority and is
protected from interruptions.
R/LA:Core--Grade K 1 hour---Grades 1-3 2.5 hours---Grades 4-6 2 hours
R/LA Strategic---Grades K-6 30 minutes
R/LA Intensive---Grades 4-6 2.5 hours
ELD Grade K 30 minutes---Grades 1-6 45 minutes
Mathematics: Core---Grade K 30 minutes---Grades 1-6 1 hour
Mathematics Strategic---Grades K-6 15-30 minutes
Mathematics Intensive---Grades 4-6 15-30 minutes

10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)
The district and school prepare, distribute, and monitor the use of an annual district-instructional/assessment pacing guide for
each grade level (kindergarten through grade six) for the standards-aligned, basic core RLA/ELD, strategic support and intensive
intervention programs and standards-aligned mathematics basic core, strategic, and Grades 4-6 intensive intervention programs
in order for all teachers to follow a common sequence of instruction and assessment.
Use of the pacing guide ensures that all students receive a common sequence of grade-level instruction and common
assessments. Data analysis of common assessments in teacher collaboration informs instructional planning and decision-making.
The basic core course pacing guide is the foundational pacing guide for the strategic support class. The teacher uses the basic
core course pacing guide and intensifies the focus on key standards ensuring: 1) an alignment to the grade-level RLA/ELD and/or
mathematics content being taught; 2) the use of the adopted basic core program ancillary materials; 3) time for pre/re-teaching;
and 4) time to address specific skill needs of students.

11. Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Central Unified School District
K-6 Core Curriculum
2013-14
Subject Grade Level District Adopted Materials
Language Arts K-6 Houghton-Mifflin: Legacy of Literacy
ELD K-6 Houghton-Mifflin: Medallions
Social Studies K-6 Houghton-Mifflin
Mathematics K-6 Pearson
Science K-6 Scott Foresman
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12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)
The school/district provides for all students, including English Learners (ELs), students with disabilities (SWDs), students with
learning difficulties and advanced learners in all grade levels, standards-aligned, basic core instructional programs, including
ancillary materials for universal access, for Reading/Language Arts/English Language Development (RLA/ELD) (1997-adopted
content standards or CCSS) and for mathematics (1997-adopted content standards or CCSS). The school/district also provides
intensive intervention programs for identified students in Grades 4-8 in RLA/ELD and Grades 4-7 in mathematics. These
programs are implemented as designed in every classroom with materials for every student. ELD: Depending on the grade level
ELD materials found on the SBE-approved supplementary materials list (includes Assembly Bill 1802 materials) are used to
provide ELD instruction to ELs.

Opportunity and Equal Educational Access
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA)
The staff at Madison Elementary is committed to empowering all students through education. The majority of our students
come from families that are economically disadvantaged and have few educational resources at home to support learning. Many
of our students are learning English as a second language. Madison Elementary is a participant of Title 1 School wide Program
(SWP). Our school’s academic focus in ELA is on reading fluency, vocabulary development, reading comprehension and the
writing process. For Math our intervention focuses on foundational Math skills as well as the conceptual understanding of Math
using ST Math in a computer lab setting. Our intervention in reading intervention is done in the Warrior Learning Center using
key intervention practices using the Inside intervention program from National Geographic. There is intervention held after
school from supporting math fluency and reteaching key concepts and skills.
Madison’s parents, teachers, support staff, and administrators have reviewed and analyzed data related to student achievement
(SBAC- Smarter Balance, California English Language Development Test, CUSD Benchmark Assessments, DIBELS, and the Reading
and Oral Language Assessment). Subsequent planning meetings are held to focus on the identification of school and district
barriers to learning and the discussion of research-based strategies to overcome the barrier, the selection of strategies, and the
allocation of resources to support and maximize improvement efforts and achievement results.
Results of the review indicated that students at Madison Elementary needed ongoing support to achieve mastery of
reading/language arts standards at all levels. To meet the needs of our students, Madison Elementary has implemented the
following interventions for students reading below grade level: 1) Instructional Aide support is provided in each Kindergarten
room for 3 hours a day 2) 3) Fourth - 6th grade math tutorial after school by certificated teachers; and 3) Provide 1st and 2nd
grade teachers a Teaching Fellow to support literacy. 4) The Warrior Learning Center is utilized for grades with students who are
performing well below grade level. When appropriate, students who have scored at the basic level on the common grade level
assessments or CUSD Benchmark Assessments are targeted for supplemental intervention services in an effort to advance them
to the proficient or advanced level. Those students scoring below the basic level on the CUSD Benchmark Assessments receive
daily remediation in small groups within their regular classrooms.
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14. Research-based educational practices to raise student achievement
Research-based educational practices to raise student achievement are outlined in the CUSD Instructional Handbook.
Developed by a district-wide classroom expectations task force in 2007, the handbook is reviewed and modified as needed
based on student achievement evidence. Direct Instruction, Concept Attainment, Cooperative Learning and Inquiry Method are
identified as the primary models of teaching and instructional strategies for use in raising student achievement. At the core of
each of these models are the characteristics of highly-effective instruction that include student engagement, setting of
standards-based measurable objectives for students to understand and attain based on diagnosis of student need and next step
learning, explicit academic vocabulary instruction, strategic, systematic use of varied levels of questioning that require students
to think, analyze, apply, synthesize and evaluate, appropriate scaffolds and support for students to attain identified objectives
and the opportunity to demonstrate their mastery of the skill, concept and/or process. Essential to student engagement and
learning are teachers who create a learning environment that stimulates curiosity, creativity and motivation. There is a
significant correlation between student success and teacher attitude and behavior and therefore, creating and maintaining a 5star culture in classrooms and throughout the school is emphasized.
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Parental Involvement
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA)
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The Madison staff provides a wide variety of opportunities for parents and community members to become involved at the
school. Parents are kept informed of these opportunities through regular written communications such as the monthly school
newsletter and classroom communications. There is also a weekly dialer sent out by the principal communicating with parents
about key school information. Parents are welcome to visit Madison’s website as well in order to locate events. Some activities
and committees that parents can become involved with include the following:
• School Site Council, English Learner Advisory Committee, and Title 1 meetings.
• Parent Student Teacher Association and its activities including the Halloween Trunk or Treat, and annual school Spring
carnival
• Fundraisers such as the Walk-a-thon, Healthy Choice Sales, and Holiday Boutique
• Extra-curricular activities such as Red Ribbon Week, sports programs, and, spelling bee
• Kindergarten classes’ special recognition days i.e. Grandparents’ Tea, Mothers’ Tea, Dad’s Day
• Student performances such as the Winter Program, Spring Program, Patriotic Sing-a-long, Peach Blossom Festival
The Madison staff encourages parents and community members to be involved in the improvement of student achievement by:
• Signing and agreeing to carry out their responsibilities listed on the Madison’s School-Family Compact
• Volunteering to work in classrooms with small groups of students to facilitate class instruction
• Participating in the School Site Council, English Learner Advisory Committee, Title 1 and Pre-school Parent Advisory
Committee meetings for the opportunity to receive training and be involved in the decision making process regarding the
school’s programs
• Attending school events such as Back to School Night, Parent-Teacher Conferences, Open House, Science Fair, History Day,
and other student-centered academic activities
• Attending and participating in parent education and involvement activities such as Parenting Partners, Literacy Support
Classes, and English Learner Parent Support Classes
Madison utilizes a number of outreach strategies to keep non-English speaking families informed and involved in their children’s
education. The following efforts have been very effective in meeting the needs of our non-English speaking families:
• Parents are invited to attend the English Learner Advisory Committee (ELAC) meetings to provide input and suggestions on
the school’s EL Program.
• Interpreters and childcare are provided at all school meetings.
• Written home-school communications are translated to the extent possible.
• Our bilingual staff assists by interpreting at meetings and making phone calls home when necessary.
• On-site training through the Parenting Partners Program that provides parents with tools and techniques that they can use
to assist their children academically.
• Parents are invited to attend the Pre-school Parent Advisory Committee meetings to provide input and suggestions on the
school’s Pre-school Program.
• The administration makes an effort to personally communicate to non-English speaking parents that their input is important
and valued by the staff.
The School Site Council (SSC) is intended to be representative of all segments of the school community. Being composed of the
school principal, teachers, other school personnel, and parents, it provides a forum for all members of the school community to
come together to identify common goals and establish a plan to achieve these goals. The SSC has the responsibility of
developing a comprehensive Single Plan For Student Achievement including a budget, to ensure that all of the resources
available to the school are coordinated and focused on providing a high quality educational program in which all students can
succeed in learning. The SSC, following approval of the Single Plan For Student Achievement by the Central Unified School
District Board of Education, has the on-going responsibility to review the implementation of the Single Plan For Student
Achievement and to assess periodically the effectiveness of the program. Modifications or any improvement to the plan or
budget are developed, recommended, and approved or disapproved in the same manner. The SSC carries out all other duties
and responsibilities assigned to it in California’s Education Code.
The primary task of the SSC is to ensure that the school is continually engaged in identifying and implementing curriculum and
instructional practices that result in both strengthening the core academic program and ensuring that students have access to
and success in that program. The core program embodies the District’s curriculum, which reflects the California academic
content standards outlined in the State curriculum frameworks. The SSC is also charged with the task of developing a plan for
using supplemental resources to increase student understanding of and success in learning the core curriculum
The role of the English Learner Advisory Committee (ELAC) is to advise the principal and staff regarding matters pertaining to the
English Learner Program; the school’s needs assessment; the school’s language survey (R-30 Report); and efforts to make
parents
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For Student Achievement. The ELAC also functions to involve and inform parents in all phases of their child’s schooling.

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)
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Funding
17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)
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Madison offers English Language support for our EL students. Accelerated English Language Development (AELD)as well as our
Transitional students are receiving English Language Development (ELD) by a teacher with a CLAD or BCLAD certification. The
special needs of our EL students are addressed by utilizing the CELDT and assessment to ensure that students are given ELD by a
teacher who is designated to teach either AELD or Transitional students. EL students are placed in regular classrooms with other
EL students as well as English only (EO) students. In the afternoon EL students go to the classroom of the teacher who will
deliver ELD at their language acquisition level. All EL students are provided universal access to the core curriculum through
standards based differentiated instruction designed to meet their individual needs and facilitate their achievement at the
highest level. Teachers provide access to core curriculum for EL students, at their ability level, during the course of the day by
using district adopted curriculum and employing generous use of research based Specially Designed Academic Instruction in
English (SDAIE) teaching strategies designed to accommodate the EL students’ needs. Strategies used to shelter core curriculum
include: Link Word/Semantic Webbing, Semantic Feature Analysis, Concept Definition Mapping, Question and Answer Response,
Sequential Sequence and Morphology, Word Study, Language Experience Reading & Writing, Modeled and Interactive Writing,
Guided Reading, and systematic explicit word study. Madison's regular school day also partners with the After School Program
as they utilize some of the academic activities that occur during the day. The after school program rotates students through the
computer lab using ST Math as well as participates in Academic Vocabulary activities and follows grade level curriculum map.
Migrant English Language Learners
Supplemental English Language Acquisition and Language Arts instruction will be provided to migrant students in after school
settings for a prescribed amount of minutes per week.
Educationally Disadvantaged Students (EDY/Below Grade Level or Title I):
Madison’s classroom teachers as well as the Student Success Team (SST) will service Educationally Disadvantaged Students
(EDY/Below Grade Level or Title 1). If a student is noted to be below grade level based on SBAC or meets other District identified
criteria, he/she is identified as Title 1/At Risk of Retention. A Plan to Modify Services is then completed by the teacher based
upon the student’s areas of weakness. The prepared Plan To Modify Services includes intervention programs and instructional
strategies to assist the student improve his/her academic performance. Upon completion and implementation of the Plan To
Modify Services, the teacher may elect to convene a SST on behalf of the struggling student. The SST consists of teachers, school
psychologist, and an administrator. The team meets with parents and the classroom teacher to document strategies that
address areas of diagnosed weakness in student achievement. The classroom teacher is able to give the SST detailed information
regarding individual student needs based on the results from district benchmark exams in reading, writing, and math, the
previous years’ SBAC results, and DIBELS. The SST makes recommendations in regard to best practice strategies, curriculum
modification/accommodations and expectations to ensure that struggling students continue to have access to core curriculum.
The classroom teacher monitors the student throughout the year and based on feedback from ongoing formative assessments,
revisits the Plan To Modify Services and updates the plan as necessary.
Teachers are provided support materials for each curricular area with the district adopted materials for their students that need
extra support in accessing the core curriculum. Most of the Madison Elementary teachers have been trained in research based
learning strategies that have proven effective for helping students who are struggling to acquire the skills they need to achieve
at or above grade level standards. , Think Aloud, Story Mapping, Personal Dictionaries, and Semantic Feature Analysis in an
effort to facilitate their return to grade level standards mastery and give them additional support in becoming independent
learners.
Students are also placed at their instructional levels in the standards-based supplemental Accelerated Reader program. This
program is individualized and allows for additional student support in learning the grade level standards taught within the
language arts curriculum. Additional classroom assistance is provided by instructional aides whom work with “at-risk” students
individually and/or in small group settings under the direct supervision of a certificated classroom teacher.
Gifted and Talented (GATE):
The formal identification process of gifted and talented students in CUSD may begin as early as third first grade. Gifted and
Talented (GATE) students are identified through parent and/or teacher referrals and are given a battery of mandated tests for
eligibility screening. This year, there are eleven students in the 4th – 6th grades who meet the GATE program standards. The
thrust of the elementary GATE program occurs within the regular classroom and extends the core grade level curriculum.
Classroom teachers have received training on how to provide challenging instruction within the classroom for the GATE student.
Depending on the GATE students’ exceptional abilities and skills, they are provided instruction within their classroom that
utilizes differentiated materials and strategies. These strategies provide greater depth and complexity to the grade level
standard-based curriculum, thus making instruction more challenging for GATE students. Supplemental materials such as
Accelerated Reader and ST Math have been purchased to help provide challenging, individualized learning opportunities for
GATE students. Additional available supplemental resources include technology such as the internet, audio-visual equipment
and challenging computer software. The site GATE coordinator monitors the placement of students in the GATE Program,
The Single Plan for Student Achievement Madison Elementary School
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verifies that qualitatively differentiated instruction is taking place, and meets with teachers to address questions or concerns.
Additionally, GATE students have opportunities to participate in the District Coordinated Supplemental Enrichment Program in

18. Fiscal support (EPC)
The school and district’s general and categorical funds are coordinated, prioritized, and allocated to align with the full
implementation of the EPCs in RLA/ELD and Mathematics and the Single Plan for Student Achievement (SPSA).
The SPSA is aligned with the goals and activities in the LEA Plan.
The district, working in conjunction with the school, provides ongoing support, fiscal and in-kind resources to implement fully
and sustain the strategic priorities identified by the school in the APS, and applied in the SPSA.
District general and categorical budgets and LEA Plan demonstrate on-going commitment to continue support for EPC-related
school reform.

Description of Barriers and Related School Goals
Madison Elementary is a K - 6 school that lies in a rural setting and has an attendance area of approximately 14 square miles. The
campus is situated on 17.5 acres in Fresno County, surrounded by farms, a dairy and single-family residences. During the 2014-2015
school year, the school has had an average enrollment of approximately 700 students. The current ethnic background of the student
population is 69% Hispanic, 11% White (not Hispanic), 10% Asian, and 7% African American. Approximately 30% of the students are
English Learners, 2% participate in the Gifted and Talented Program, 3% receive services through the Special Education Program, and
5% have been identified as migrant students. The school’s Free and Reduced Price Lunch Program supports 96% of the student
population. There is a rich diversity at Madison and meeting the multiple needs of our students such as the academic growth of our
EL population can be a challenge. Communication with our community and engaging them in the education process as a partner is
also a barrier. In addition our school lacks the proper infrastructure to support many of the more recent computer based learning
tools that are being used.
These needs are being addressed in the following ways. Our EL population receives ELD five days a week using Medallions which is a
component of the core adopted ELA curriculum. The use of this tool provides extra support by front loading material in the
classroom as well as develops the use of academic language among our EL students. In addition best first teaching including the
direct instruction model, posting and teaching to an objective, checking for understanding through out the lesson, student
engagement with opportunities to collaborate and justify their thinking, as well as instruction in Marzano's six step for acquiring
academic vocabulary. The use of Instructional Coach to support teacher effectiveness all serve to support our students. Currently
with the increased use of Accelerated Reader and ST Math at our site..
Additional barriers include student attendance and the lack of preparedness for school in the home. There is no city transportation
to Madison, so many parents are unable to attend meetings or parent workshops.

The Madison administration, staff, and parents work together in an effort to improve student performance and achievement. This
year the major school-wide changes being planned in order to improve student achievement includes providing expanding the site’s
core English Language Development support based on identified need according to CELDT; the continued implementation of
additional supplemental instructional programs such as ST Math to support our core academic program; staff Professional Learning
Communities focusing one the data cycle process for math and writing; the offer of additional staff development for teachers of
English learners.
The professional development that has been occurring for our teachers include Professional Learning Communities, Literature
Circles, Guided Reading, the use ST Math, Common Core, Unit Planning, and technology integration.
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

Grade 3

100

92

98

91

98

89

98.0

98.9

Grade 4

98

103

96

102

93

102

98.0

99

Grade 5

100

94

90

90

90

90

90.0

95.7

Grade 6

99

95

98

90

98

90

99.0

94.7

All Grades

397

384

382

373

379

371

96.2

97.1

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.
Overall Achievement for All Students
Grade Level

Mean Scale Score

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

Grade 3

2372.5

2360.3

6

3

14

16

32

27

48

54

Grade 4

2403.8

2410.9

3

8

16

12

27

23

51

58

Grade 5

2430.5

2446.8

0

3

21

22

21

27

58

48

Grade 6

2439.0

2475.7

0

7

14

19

23

28

62

47

N/A

N/A

2

5

16

17

26

26

55

52

All Grades

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

Grade 3

6

6

42

33

52

62

Grade 4

2

7

44

43

54

50

Grade 5

0

9

50

36

50

55

Grade 6

1

7

40

37

59

57

All Grades

2

7

44

37

54

56

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

Grade 3

6

1

44

38

50

61

Grade 4

2

5

53

44

45

51

Grade 5

3

3

40

47

56

49

Grade 6

1

11

35

47

64

42

All Grades

3

5

43

44

54

51
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Listening
Demonstrating effective communication skills
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

Grade 3

4

4

69

58

27

37

Grade 4

4

7

66

63

30

30

Grade 5

4

4

59

67

37

28

Grade 6

2

10

54

62

44

28

All Grades

4

6

62

63

34

31

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

Grade 3

7

9

44

46

49

45

Grade 4

8

10

51

45

42

45

Grade 5

12

14

41

59

47

27

Grade 6

7

10

49

54

44

36

All Grades

8

11

46

51

45

38

Conclusions based on this data:
1. According to the data, 52% of our students are not meeting grade level standard in English Language Arts.
2. Overall students scored highest with 69% of students scoring above, at, or near standard in the area of Listening.
3. Overall, students scored the lowest in areas of Reading with 44% students scoring above, at or near the standard.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

Grade 3

100

93

98

92

98

91

98.0

98.9

Grade 4

98

103

96

102

93

101

98.0

99

Grade 5

100

94

90

90

90

89

90.0

95.7

Grade 6

99

95

98

92

98

91

99.0

96.8

All Grades

397

385

382

376

379

372

96.2

97.7

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.
Overall Achievement for All Students
Grade Level

Mean Scale Score

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

Grade 3

2383.3

2376.3

0

3

22

11

32

30

46

56

Grade 4

2398.6

2404.4

1

0

10

9

33

40

52

51

Grade 5

2447.2

2447.9

2

6

11

7

32

34

54

54

Grade 6

2440.8

2468.7

0

4

9

13

23

33

67

49

N/A

N/A

1

3

13

10

30

34

55

53

All Grades

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

Grade 3

3

7

38

27

59

66

Grade 4

2

2

15

21

83

77

Grade 5

6

6

34

26

60

69

Grade 6

2

9

22

27

76

64

All Grades

3

6

27

25

69

69
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Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

Grade 3

6

7

41

37

53

56

Grade 4

3

1

44

40

53

59

Grade 5

2

3

31

31

67

65

Grade 6

1

5

33

40

66

55

All Grades

3

4

37

37

60

59

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

2014-15

2015-16

2014-15

2015-16

2014-15

2015-16

Grade 3

1

10

54

44

45

46

Grade 4

2

0

38

36

60

64

Grade 5

1

3

44

44

54

53

Grade 6

0

5

40

56

60

38

All Grades

1

5

44

45

55

51

Conclusions based on this data:
1. According to the data, 53% of our students are not meeting grade level standard in Mathematics.
2. Overall, students scored highest with 50% students scoring above, at or near standard in the area of Communicating Reasoning.
3. Overall, students scored the lowest in area of Concepts and Procedures with 31% of students scoring above, at or near standard.
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School and Student Performance Data
CELDT (Annual Assessment) Results
Percent of Students by Proficiency Level on CELDT Annual Assessment
Advanced

Grade
13-14
K
1

14-15

Early Advanced
15-16

14
31

20

28

2

5

4

6

13

Total

10

Early Intermediate

Beginning

13-14

14-15

15-16

13-14

14-15

15-16

13-14

14-15

15-16

14

14

29

29

43

57

57

29

14

41

40

34

23

37

25

5

3

9

3

30

10

13

60

40

56

10

50

13

19

6

13

83

65

25

17

18

13

3
4

Intermediate

13-14

5

28

40

14

62

40

71

7

15

14

3

4

40

42

36

36

46

43

8

4

14

12

44

29

8

44

52

46

14

31

31

31

23

47

46

43

13

14

7

9

10

3

14-15

15-16

12

50

4

7

5

15

3

11

Conclusions based on this data:
1. There are 43% of our students scored Intermediate on the CELDT. Of these students, the majority of the students are in 4th - 6th
grade.
2. There are 25% of our students who are either beginning or early intermediate levels.
3. There is a need to identify why students are performing at their current level by looking at a variety of data including reading,
writing, attendance etc. There is a need to provide focused to support to students who are in the upper grades and are not
progressing beyond the Intermediate level.
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School and Student Performance Data
CELDT (All Assessment) Results
Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined)
Advanced

Grade
13-14

14-15

K

2

1

28

Early Advanced
15-16

13-14

14-15

2

6

21

2

13-14

14-15

13

33

42

35

30

3
4

15-16

Intermediate
15-16

Early Intermediate
13-14

14-15

27

39

25

26

35

5

2

8

60

54

10

38

18

82

50

14

14

5

18

13-14

14-15

20

33

25

33

63

40

9

13

3

7

12

7

4

3

40

38

36

45

8

7

6

11

7

39

26

39

48

11

15

8

7

25

25

44

39

16

15

15-16

7

7

5

Total

15-16

Beginning

4
7

14

Conclusions based on this data:
1.
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School and Student Performance Data
Title III Accountability (School Data)
Annual Growth

AMAO 1

2013-14

2014-15

2015-16

154

136

104

100.0%

99.3%

96.2%

Number in Cohort

154

135

100

Number Met

95

72

46

Percent Met

61.7%

53.3%

46.0%

NCLB Target

59.0

60.5

62.0%

Met Target

Yes

No

No

Number of Annual Testers
Percent with Prior Year Data

Attaining English Proficiency
AMAO 2

2013-14

2014-15

2015-16

Years of EL instruction

Years of EL instruction

Years of EL instruction

Less Than 5

5 Or More

Less Than 5

5 Or More

Less Than 5

5 Or More

Number in Cohort

161

42

144

51

111

31

Number Met

38

14

34

14

25

6

Percent Met

23.6%

33.3%

23.6%

27.5%

22.5%

19.4%

NCLB Target

22.8

49.0

24.2

50.9

25.4%

52.8%

Met Target

Yes

No

No

No

No

No

AMAO 3

Adequate Yearly Progress for English Learner Subgroup
2013-14

2014-15

2015-16

English-Language Arts
Met Participation Rate

Yes

Met Percent Proficient or Above

--

Mathematics
Met Participation Rate

Yes

Met Percent Proficient or Above

--

Conclusions based on this data:
1. Madison did not meet the target with 46% of students meeting the requirement in 2015-2016.
2.

Madison did not meet the target for growth on the CELDT for students who were in the program for more than 5 years with
46% meeting the goal.

3. There is a need to provide support to the 25 students who have been in the program for 5 or more years and are not scoring
proficient on the CELDT.
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School and Student Performance Data
Title III Accountability (District Data)
Annual Growth

AMAO 1

2013-14

2014-15

2015-16

Number of Annual Testers

1462

1410

1,383

Percent with Prior Year Data

99.3

99.8

97.8

Number in Cohort

1452

1407

1,353

Number Met

828

779

731

Percent Met

57.0

55.4

54

NCLB Target

59.0

60.5

62.0%

Met Target

No

No

N/A

Attaining English Proficiency
AMAO 2

2013-14

2014-15

2015-16

Years of EL instruction

Years of EL instruction

Years of EL instruction

Less Than 5

5 Or More

Less Than 5

5 Or More

Less Than 5

5 Or More

Number in Cohort

1300

577

1284

579

1,249

542

Number Met

317

237

282

215

286

155

Percent Met

24.4

41.1

22.0

37.1

22.9

28.6

NCLB Target

22.8

49.0

24.2

50.9

25.4%

52.8%

Met Target

Yes

No

No

No

N/A

N/A

AMAO 3

Adequate Yearly Progress for English Learner Subgroup at the LEA Level
2013-14

2014-15

Met Participation Rate

Yes

99

Met Percent Proficient or Above

No

N/A

Met Participation Rate

Yes

99

Met Percent Proficient or Above

No

N/A

Met Target for AMAO 3

No

2015-16

English-Language Arts

Mathematics

N/A

Conclusions based on this data:
1. Central Unified did not meet the AMAO 1 target with 54% of students meeting the requirement in 2015-2016.
2. Central Unified had 28.6% of students who have been in the program 5 or more years score proficient.
3. Central Unified had 22.9% of students who have been in the program less than 5 years score proficient.
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Planned Improvements in Student Performance
Goal: English Language Arts
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related
actions, and expenditures to raise the academic performance of students not yet meeting state standards:
SUBJECT: English Language Arts
LEA GOAL:
LEAP Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in reading.
LCAP Goal 1: Assure a minimum of 1 year growth for each year of instruction in core areas.
LCAP Goal 7: Close the experience gap for English learners, students of poverty & foster youth.
-------SCHOOL GOAL:
Goal Statement: By June of 2017, every Madison student will attain grade level proficiency or beyond as measured by multiple assessments including Smarter Balanced
assessment, DIBELS and Fountas & Pinnell data. -------Data Used to Form this Goal:

•
•
•
•
•

DIBELS Benchmark (3 times annually for 4th - 6th Grade)
Fountas and Pinnell Data (K - 2nd Grade)
District ELA Benchmark (3 times annually)
Smarter Balance Assessment (Annually for 3rd -6th Grade)
CELDT (Annually)

-------Findings from the Analysis of this Data:

Intervention Data from 2015/2016
3rd Grade
10/10 – Grown 1 or more levels on F&P
9/10 – Grown 2 or more levels on F&P
9/10 – Grown 5 or more words
9/10 – Grown 15 or more words
6/10 – Grown 20 or more words
The Single Plan for Student Achievement Madison Elementary School
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4th Grade
16/16 – Grown 1 or more levels on F&P
15/16 – Grown 2 or more levels on F&P
14/16 – Grown 3 or more levels on F&P
16/16 – Grown 10 or more words
12/16 – Grown 15 or more words
9/16 – Grown 20 or more words
5th Grade
11/11 – Grown 1 or more levels on F&P
10/11 – Grown 2 or more levels on F&P
5/11 – Grown 3 or more levels on F&P
8/11 – Grown 5 or more words
8/11 – Grown 10 or more words
7/11 – Grown 15 or more words
Fountas and Pinnell End of Year Data 2015/2016
NM AS Met Above
Kinder Grade – 5
4 17 41
First Grade 19
5
7
43
Second Grade – 8
10
18
65
Findings
1. Eighty-seven percent of the kindergarten students in 2015-2016 scored approaching, at or above standard on the F&P Reading Assessment.
2. Twenty four percent of our 1st grade students did non meeting standard according to the F&P Reading Assessment.
3. There is a need to provide additional support in reading and writing to students who are performing below grade level.
-------Means of evaluating progress & group data needed to measure gains:
Means of evaluating progress:
DIBELS Benchmark (3 times annually for 4th - 6th Grade)
• Fountas and Pinnell Data (K - 2nd Grade)
• District ELA Benchmark (3 times annually)
• Smarter Balance Assessment (Annually for 3rd -6th Grade)
• CELDT (Annually)
• Curriculum Embedded Assessment Data
-------The Single Plan for Student Achievement Madison Elementary School
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Tactics to be Taken
to Reach This Goal
Madison will implement an
intervention process that providing
identification, support and progress
monitoring to assure each student
attains grade level reading mastery.

Start & End Date
10/1/2016 10/1/2017

All students students will receive Tier
1 support in the classroom. This
includes instructional strategies such
as guided reading, literature circles
and writers workshop.
Tier 2 support is provided in the
classroom by the classroom teacher
through small group differentiation.
Tier 3 support is provided by a
certificated intervention teacher
during the school day or credentialed
teacher after school.

The Single Plan for Student Achievement Madison Elementary School

People assigned
1. Site
Administrators
2. Classroom
Teachers
3. Certificated
Intervention
Teachers
4. Instructional
Coaches

Proposed Expenditure(s)
Description

Type

Funding Source

Cost

Reading Intervention
Teacher for Tier 3
students in 3rd through
6th grade.

1000-1999:
Certificated
Personnel Salaries

Title I Part A:
Allocation

22303.60

Guided Reading Books
for Tier 2 and Tier 3
support practices

4000-4999: Books
And Supplies

LCFF

1000

Reproduce materials to 5000-5999: Services
support Guided Reading And Other Operating
and Intervention for Tier Expenditures
2 and Tier 3 students

LCFF

1000

Purchase intervention
materials and supplies
such as assessment and
small group support
materials to work with
Tier 2 and Tier 3
students

4000-4999: Books
And Supplies

LCFF

1000

Substitute provided for
time to assess students
in order to identify and
monitor students who
are in need of Tier 2 or
Tier 3 support .

1000-1999:
Certificated
Personnel Salaries

LCFF

2502.8

Pay credentialed staff to 1000-1999:
provide after school Tier Certificated
3 reading and writing
Personnel Salaries
tutoring

SES-Tutoring

7361.20

Student Next live
tutorial hours provided
to Tier 3 students after
school

5000-5999: Services
And Other Operating
Expenditures

SES-Tutoring

400

Student Nest Software
5000-5999: Services
licenses to provide Tier And Other Operating
3 support students after Expenditures
school

SES-Tutoring

600
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Tactics to be Taken
to Reach This Goal

Start & End Date

Teachers will be provided
10/1/2016 differentiated professional
10/1/2017
development to support the
implementation of effective literacy
practices for example guided reading,
literature circles, and writers
workshop. Support needs will be
determined by teacher self reflection
and through classroom drop in data.

Create a culture of literacy at
Madison through the creation of
literacy rich classrooms and a focus
on the promotion of literacy schoolwide.

10/1/2016 10/1/2017

Support student learning through
10/1/2016 fieldtrips aligned to grade level units. 10/1/2017
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People assigned
1. Administration
2. Instructional
Coach
3. Classroom
Teacher

1. Administration
2. Instructional
Coach
3. Classroom
Teachers

1. Administration
2. Instructional
Coach
3. Classroom
Teachers

Proposed Expenditure(s)
Description

Type

Substitute coverage for 1000-1999:
planning and PD on
Certificated
differentiation strategies Personnel Salaries

Funding Source
LCFF

Cost
4735.15

Technology aide to
support teacher and
student effective use of
classroom technology

2000-2999: Classified Title I Part A:
Personnel Salaries
Allocation

12199.00

Substitute coverage for
peer observations and
conferences

1000-1999:
Certificated
Personnel Salaries

LCFF

1000

Conferences and
professional books to
support differentiation

5000-5999: Services
And Other Operating
Expenditures

LCFF

1000

Coverage for building
1000-1999:
PLCs to analyze data and Certificated
collaborate on best
Personnel Salaries
instructional strategies.

LCFF

2000

Purchase AR Books

4000-4999: Books
And Supplies

LCFF

1000

Purchase library and
4000-4999: Books
informational magazines And Supplies
for classrooms and
library

LCFF

7000

Brainpop subscription

5000-5999: Services
And Other Operating
Expenditures

LCFF

400

Reading progress
motivation and
recognition

4000-4999: Books
And Supplies

LCFF

2000

Purchase AR library
books and materials for
the library

4000-4999: Books
And Supplies

LCFF-SLIP

1,329.93

Transportation for
fieldtrip

5000-5999: Services
And Other Operating
Expenditures

LCFF

2000
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Tactics to be Taken
to Reach This Goal

Start & End Date

People assigned

Proposed Expenditure(s)
Description

Type

Funding Source

Cost

Field trip entry costs for
students

5000-5999: Services
And Other Operating
Expenditures

LCFF

1000

Madison will implement small group 10/1/2016 reading support in 1st and 2nd grade 10/1/2017
classroom. Guided reading will be
implemented in each classroom by
the classroom teacher. Teaching
Fellows literacy support staff will be
pushed into classrooms.

1. Administration
2. Instructional
Coach
3. Classroom
Teachers

Teaching Fellows
Contract

5000-5999: Services
And Other Operating
Expenditures

Title I Part A:
Allocation

63034.40

After School Literacy Class

1. After School
Director
2. After School
Teacher

Books and supplies for
family literacy class

4000-4999: Books
And Supplies

21st Family Literacy
Grant

3,363.50

Lexia Reading Progam

5800:
21st Family Literacy
Professional/Consulti Grant
ng Services And
Operating
Expenditures

8,162.40

1. Classroom
Teacher

Technology is used to
6000-6999: Capital
support differentiation Outlay
in the classroom such as
headphones and
interactive projectors.

LCFF

26000

Classroom
4000-4999: Books
differentiation materials And Supplies
such as books, realia,
and small group
instructional supplies

LCFF

7131.9

Librarian pay for
extended hours

LCFF

4,327.65

Teachers will provide differentiated
instruction to students based on
assessed need.

Provide extended library access to
parents and students to support
literacy.

10/1/2016 10/1/2017

10/1/2016 10/1/2017

10/1/2016 10/1/2017

The Single Plan for Student Achievement Madison Elementary School
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5000-5999: Services
And Other Operating
Expenditures
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Planned Improvements in Student Performance
Goal: Mathematics
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related
actions, and expenditures to raise the academic performance of students not yet meeting state standards:
SUBJECT: Mathematics
LEA GOAL:
LEAP Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in mathematics.
LCAP Goal 1: Assure a minimum of 1 year growth for each year of instruction in core areas.
LCAP Goal 7: Close the experience gap for English learners, students of poverty & foster youth.
-------SCHOOL GOAL:
Goal Statement: By June of 2017, every Madison will increase to grade level math proficiency as measured by multiple measures Smarter Balance assessment, fluency
assessments, curriculum embedded assessments and ST mathematics progress.-------Data Used to Form this Goal:

•
•
•
•
•

Curriculum Embedded Assessment Data
ST Mathematics Reports
Classroom Fluency Assessments
Mathematics Benchmarks
Smarter Balance Mathematics Assessment 3rd - 6th Grade

-------Findings from the Analysis of this Data:
ST Math Data
Grade Students
Kindergarten
First Grade
Second Grade
Third Grade
Fourth Grade
Fifth Grade
Total

Progress
73.2%
72.8%
52.3%
37.5%
42.1%
59.4%
52.5%

Progress Per Login
.8%
.6%
.4%
.4%
.4%
.4%
.5%

1. There is a need for PLCs to assess, analyzed, support and monitor student mastery of grade level mathematics standards.
2. There is a need to provide additional student support based on identified need.
The Single Plan for Student Achievement Madison Elementary School
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-------Means of evaluating progress & group data needed to measure gains:
Means of evaluating progress:
• Smarter Balance Math Assessment (Annually)
• Curriculum Embedded Assessment Data
• Growth on ST Mathematics Reports
• Growth on Mathematics Fluency Assessments
• Growth on Mathematics Benchmarks (K-1)

-------Tactics to be Taken
to Reach This Goal
Madison will implement an effective
mathematics intervention program
based on student need as identified
through grade level common
assessments.

Start & End Date
10/1/2016 10/1/2017

Tier 1 students will receive best first
instruction including from the
classroom teacher.
Tier 2 students will receive Tier 2
small group instruction in the
classroom from the classroom
teacher.
Tier 3 students will receive Tier 3
instruction from a credentialed
teacher after school.

The Single Plan for Student Achievement Madison Elementary School

People assigned
1. Admin
2. Classroom
Teachers
3. Instructional
Coach

Proposed Expenditure(s)
Description

Type

Funding Source

Cost

Pay certificated staff to 1000-1999:
provide tutorial to Tier 3 Certificated
students before or after Personnel Salaries
school

SES-Tutoring

7638.80

ST Math program

5000-5999: Services
And Other Operating
Expenditures

LCFF

7000

Duplication for
differentiation material
to support Tier 2 and
Tier 3 students

5000-5999: Services
And Other Operating
Expenditures

LCFF

500

Provide math
motivation and
recognition to students

4000-4999: Books
And Supplies

LCFF

1000

Materials for
4000-4999: Books
mathematics
And Supplies
differentiation for Tier 2
and Tier 3 students

LCFF

2000

Student Nest Software
5000-5999: Services
licenses to provide Tier And Other Operating
3 support students after Expenditures
school

SES-Tutoring

600

31 of 46

10/18/16

Tactics to be Taken
to Reach This Goal

Start & End Date

Madison teachers will receive
10/1/2016 support in implementing best
10/1/2017
practices in math instruction
including best practices for
supporting Tier 2 and Tier 3 students.
Support needs will be determined by
teacher self reflection and through
classroom drop in data.

People assigned

1. Admin
2. Classroom
Teachers
3. Instructional
Coach

Proposed Expenditure(s)
Description

Type

Cost

Student Next live
tutorial hours provided
to Tier 3 students after
school

5000-5999: Services
And Other Operating
Expenditures

SES-Tutoring

400

Teacher conference
coverage expenses to
learn to support the
needs of Tier 2 and 3
students

1000-1999:
Certificated
Personnel Salaries

LCFF

1000

Teacher Conference
Expenses to learn
strategies to support the
needs of Tier 2 and Tier
3 students

5800:
LCFF
Professional/Consulti
ng Services And
Operating
Expenditures

1000

Teacher planning time
1000-1999:
to learn key practices to Certificated
support the needs of
Personnel Salaries
Tier 2 and Tier 3
students in the
classroom

The Single Plan for Student Achievement Madison Elementary School
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Planned Improvements in Student Performance
Goal: English Language Development
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related
actions, and expenditures to raise the academic performance of students not yet meeting state standards:
SUBJECT: English Language Development
LEA GOAL:
LEAP Performance Goal 2: All limited-English-proficient (LEP) students will become proficient in English and reach high academic standards, at a minimum attaining proficiency
or better in reading/language arts and mathematics.
LCAP Goal 1: Assure a minimum of 1 year growth for each year of instruction in core areas.
LCAP Goal 6: Assure 1 year of growth in language acquisition for every EL student.
LCAP Goal 7: Close the experience gap for English learners, students of poverty & foster youth.
-------SCHOOL GOAL
By June of 2017, all Limited English Proficient (LEP) students will progress at least one proficiency level as measured by CELDT and English Language Development benchmarks.------Data Used to Form this Goal:

•
•
•
•

CELDT Data
Fountas and Pinnell Data for EL studens
DIBELs Data for EL students
English Language Development Benchmarks
-------Findings from the Analysis of this Data:

•
•
•

There is a need to monitor progress and support each English Learner.
There is a need to provide information to parents of English Learners on strategies to support their children.
There is a need to provide support to teachers on lesson differentiation for English Learners.
-------Means of evaluating progress & group data needed to measure gains:

•
•
•
•
•

Foutas and Pinnell Data for EL studens
DIBELs Data for EL students
ELD curriculum assessments
Curriculum Embedded Assessements.
English Language Development Benchmarks
-------The Single Plan for Student Achievement Madison Elementary School
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Tactics to be Taken
to Reach This Goal

Start & End Date

Students who are English Learner will 10/1/2016 be assessed and receive ELD support 10/1/2017
based on identified area of need.
Student success will be monitored
with multiple assessments including
CELDT, ELD Benchmarks, DIBELS and
Fountas and Pinnell assessment.

Teachers will receive professional
10/1/2016 development on supporting student 10/1/2017
ELD need. Classroom observations
will be used to monitor progress.
Professional development will focus
on the following: 1. Key strategies to
support vocabulary development for
English learners. 2. Key strategies to
develop student speaking and writing
from Basic Interpersonal
Communication Skills to Cognitive
Academic Language Proficiency. 3.
The Single Plan for Student Achievement Madison Elementary School

People assigned
1. Admin
2. Classroom
Teachers
3. Instructional
Coach

1. Admin
2. Classroom
Teachers
3. Instructional
Coach

Proposed Expenditure(s)
Description

Type

Purchase ELD materials 4000-4999: Books
to support
And Supplies
implementation of small
group ELD
Aide to support
classroom ELD and
literacy support for
students who are
English Learner

Funding Source
LCFF

2000-2999: Classified LCFF
Personnel Salaries

Cost
850

10000

Brainpop ESL to provide 5000-5999: Services
support level 1 students And Other Operating
who are English
Expenditures
Learners

LCFF

150

Classroom
4000-4999: Books
differentiation materials And Supplies
such as books, realia,
and small group
instructional supplies

LCFF

1000

Pay for credentialed
staff to provide Tier 3
after school tutorial to
Long Term English
Learners

SES-Tutoring

4000

Purchase bilingual books 4000-4999: Books
for the Madison library And Supplies
to support EL students.

LCFF

1000

Purchase professional
development materials
such as videos and
books focused on best
practices to support
English Learners

Title I Part A:
Allocation

500
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And Supplies
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Tactics to be Taken
to Reach This Goal

Start & End Date

Key strategies to develop reading
comprehension skills with English
Learners.

People assigned

Proposed Expenditure(s)
Description

Type

Funding Source

Cost

Principal and
Instructional Coach will
seek out resources such
as District personnel,
professional videos, and
professional literature
on best practices such as
SDAIE strategies to
support the language
development of English
Learners.
Instructional coach will
work with classroom
teachers to provide
professional
development with key
ELD strategies to
support the needs of
English Learners

The Single Plan for Student Achievement Madison Elementary School
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Planned Improvements in Student Performance
Goal: School Culture
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related
actions, and expenditures to raise the academic performance of students not yet meeting state standards:
SUBJECT: School Culture
LEA GOAL:
LEAP Performance Goal 4: All students will be educated in learning environments that are safe, drug-free, and conducive to learning.
LEAP Performance Goal 5: All students will graduate from high school.
LCAP Goal 2: Prepare every student for college, career & community
LCAP Goal 3: Connect every student to school
LCAP Goal 4: Provide equity of access to educational opportunities & create an environment conducive to learning for all students.
LCAP Goal 5: Engage families in system wide programs assuring students/families access to support for academic, social/emotional & physical well being.
-------SCHOOL GOAL
By June of 2017, we will provide an opportunity for every 4th through 6th grade student to be prepared for college career and community. Students will be connected to school.
Opportunities will include lunchtime activity groups, after school activities, leadership, athletics, and cheer. -------Data Used to Form this Goal:
Parent Surveys-------Findings from the Analysis of this Data:
There were 77.9% of parents agreed that their child has opportunities to participate in a variety of clubs or school activities which is a 2% growth from last year. We also had a
3.4% growth from the previous year.
Findings
1. There is a need to survey students regarding our school culture goals.
2. There is a need to provide additional opportunities in order to connect all students to school.
-------Means of evaluating progress & group data needed to measure gains:
Means of evaluating progress:
• Student Survey
• Program sign up sheets
--------

The Single Plan for Student Achievement Madison Elementary School
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Tactics to be Taken
to Reach This Goal

Start & End Date

People assigned

Proposed Expenditure(s)
Description

Type

Funding Source

Cost

Students will be offered a variety of
activities during lunch as well as
receive training and provide recess
Warriors in Training

10/1/2016 10/1/2017

1. Admin
2. Classroom
Teachers
3. Instructional
Coach

PBIS student activities
support

2000-2999: Classified LCFF
Personnel Salaries

8000

Sixth grade students will be offered
opportunities to visit colleges and/or
have guest speakers focusing on
college and careers.

10/1/2016 10/1/2017

1. Admin
2. Classroom
Teachers
3. Instructional
Coach

Transportation cost

5000-5999: Services
And Other Operating
Expenditures

LCFF

2000

Guest speakers brought
in to promote college
and careers

5000-5999: Services
And Other Operating
Expenditures

LCFF

1522.62

PBIS Incentives for making positive
choices.

10/1/2016 10/1/2017

1. Admin
2. Classroom
Teachers
3. Instructional
Coach

Purchase PBIS
motivational materials
for activities

4000-4999: Books
And Supplies

LCFF

2000

Students will be taught positive
10/1/2016 behavior choices and recognized for 10/1/2017
recognized in a variety of areas
including academics, behavior and co
curricular activities.

1. Admin
2. Classroom
Teachers
3. Instructional
Coach

Student agendas
4000-4999: Books
purchased with
And Supplies
imbedded positive
behavior and organizing
lessons.

LCFF

2000

Purchase positive
support materials for
academics, behavior,
and co-curricular
activities

LCFF

730.82

LCFF

500

4000-4999: Books
And Supplies

Purchase SWIS program 5000-5999: Services
to monitor at risk
And Other Operating
students behavior
Expenditures
Develop leadership skills through
Safe School Ambassador Training

10/1/2016 10/1/2017

The Single Plan for Student Achievement Madison Elementary School
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Safe School Ambassador 5800:
LCFF
Training cost
Professional/Consulti
ng Services And
Operating
Expenditures
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Tactics to be Taken
to Reach This Goal

Start & End Date

People assigned

Proposed Expenditure(s)
Description
Supplies and materials
for student training

The Single Plan for Student Achievement Madison Elementary School
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Type
4000-4999: Books
And Supplies

Funding Source
LCFF

Cost
500
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Planned Improvements in Student Performance
Goal: Parent Engagement
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related
actions, and expenditures to raise the academic performance of students not yet meeting state standards:
SUBJECT: Parent Engagement
LEA GOAL:
LEAP Performance Goal 5: All students will graduate from high school.
LCAP Goal 5: Engage families in system wide programs assuring students/families access to support for academic, social/emotional & physical well being.
-------SCHOOL GOAL
By June of 2017, we will provide a variety of support opportunities to parents including technology classes, English learner support classes, literacy support classes, and general
parenting support classes. -------Data Used to Form this Goal:
Parent Survey-------Findings from the Analysis of this Data:
There were 75.6% of parent that marked agree for the survey question regarding teacher and/or principal providing ideas on how to help their child. This is up 2% from the
previous year. -------Means of evaluating progress & group data needed to measure gains:

-------Tactics to be Taken
to Reach This Goal
Provide parent support training and
resources to support student
academic development.

Start & End Date
10/1/2016 10/1/2017

The Single Plan for Student Achievement Madison Elementary School

People assigned
1. Admin
2. Classroom
Teachers
3. Instructional
Coach

Proposed Expenditure(s)
Description

Type

Funding Source

Cost

Parent literacy support
class presenter pay

5800:
LCFF
Professional/Consulti
ng Services And
Operating
Expenditures

1500

Materials for supplies
for parent training

4000-4999: Books
And Supplies

500
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Tactics to be Taken
to Reach This Goal

Provide parent with support training
and resources to support student
academic success.

Start & End Date

10/1/2016 10/1/2017

Provide parents of English learner
10/1/2016 students strategies to support English 10/1/2017
development.

Certificated teacher will provide
support with co-curricular academic
events. Parent resources and
materials purchased to support
parents for events such as History
Day and Science Fair.

10/1/2016 10/1/2017

Parent Support Class

10/1/2016 10/1/2017

The Single Plan for Student Achievement Madison Elementary School

People assigned

1. Admin
2. Classroom
Teachers
3. Instructional
Coach

1. Admin
2. Classroom
Teachers
3. Instructional
Coach

1. Admin
2. Classroom
Teachers
3. Instructional
Coach
1. Administration
2. After School
Program Director
3. Classroom
Teachers

Proposed Expenditure(s)
Description

Type

Funding Source

Cost

Pay for staff members to 1000-1999:
implement training
Certificated
Personnel Salaries

LCFF

500

Extra pay for staff
members to implement
training.

Title l Parent
Involvement

563.00

LCFF

500

Translation for parent
training

2000-2999: Classified LCFF
Personnel Salaries

500

Extra pay for staff
members to implement
training.

1000-1999:
Certificated
Personnel Salaries

Title l Parent
Involvement

1700

LCFF

500

Translation for parent
training

2000-2999: Classified LCFF
Personnel Salaries

500

Purchase and duplicate
parent support
materials.

4000-4999: Books
And Supplies

Title I Part A:
Allocation

1000

Pay for staff members to 1000-1999:
implement training
Certificated
Personnel Salaries

LCFF

1000

Parenting Support
Training including
speakers and presenter
costs

21st Family Literacy
Grant

4500

1000-1999:
Certificated
Personnel Salaries

Parent Support
4000-4999: Books
materials and snacks for And Supplies
parent support night.

Parent Support material 4000-4999: Books
and snacks for meeting. And Supplies
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Summary of Expenditures in this Plan
Total Allocations by Funding Source
Total Allocations by Funding Source
Allocation

Balance (Allocations-Expenditures)

LCFF

115,350.94

0.00

21st Family Literacy Grant

16,025.90

0.00

LCFF-SLIP

1,329.93

0.00

Title I Part A: Allocation

99037.00

0.00

Title l Parent Involvement

2263.00

0.00

SES-Tutoring

21000.00

0.00

Funding Source

Total Expenditures by Funding Source
Funding Source

Total Expenditures

21st Family Literacy Grant

16,025.90

LCFF

115,350.94

LCFF-SLIP

1,329.93

SES-Tutoring

21,000.00

Title I Part A: Allocation

99,037.00

Title l Parent Involvement

2,263.00

The Single Plan for Student Achievement Madison Elementary School
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Summary of Expenditures in this Plan
Total Expenditures by Object Type
Object Type

Total Expenditures

1000-1999: Certificated Personnel Salaries

57,304.55

2000-2999: Classified Personnel Salaries

31,199.00

4000-4999: Books And Supplies

37,906.15

5000-5999: Services And Other Operating Expenditures

90,934.67

5800: Professional/Consulting Services And Operating
ExpendituresCapital Outlay
6000-6999:

11,662.40

The Single Plan for Student Achievement Madison Elementary School

26,000.00
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Summary of Expenditures in this Plan
Total Expenditures by Object Type and Funding Source
Object Type
4000-4999: Books And Supplies

Funding Source

Total Expenditures

21st Family Literacy Grant

3,363.50

5000-5999: Services And Other Operating 21st Family Literacy Grant
Expenditures
5800:
Professional/Consulting Services And 21st Family Literacy Grant
Operating
1000-1999:Expenditures
Certificated Personnel Salaries LCFF

4,500.00
13,737.95

2000-2999: Classified Personnel Salaries

LCFF

19,000.00

4000-4999: Books And Supplies

LCFF

31,712.72

5000-5999: Services And Other Operating LCFF
Expenditures
5800:
Professional/Consulting Services And LCFF
Operating
6000-6999:Expenditures
Capital Outlay
LCFF

21,400.27

4000-4999: Books And Supplies

1,329.93

8,162.40

3,500.00
26,000.00

LCFF-SLIP

1000-1999: Certificated Personnel Salaries SES-Tutoring

19,000.00

5000-5999: Services And Other Operating SES-Tutoring
ExpendituresCertificated Personnel Salaries Title I Part A: Allocation
1000-1999:

2,000.00
22,303.60

2000-2999: Classified Personnel Salaries

Title I Part A: Allocation

12,199.00

4000-4999: Books And Supplies

Title I Part A: Allocation

1,500.00

5000-5999: Services And Other Operating Title I Part A: Allocation
ExpendituresCertificated Personnel Salaries Title l Parent Involvement
1000-1999:

The Single Plan for Student Achievement Madison Elementary School
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Summary of Expenditures in this Plan
Total Expenditures by Goal
Goal Section

Total Expenditures

Goal: English Language Arts

183,851.53

Goal: Mathematics

22,138.80

Goal: English Language Development

17,500.00

Goal: School Culture

18,253.44

Goal: Parent Engagement

13,263.00

The Single Plan for Student Achievement Madison Elementary School
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School Site Council Members

Christine Pennington

X

Leida Crumb

X

John Loughney

X

Helen Keeney

X

Jessica Martinez

X

Robin Alcala

X

Maria Villalobos

X

Jackie Oliver

X

Maria Martinez

X

Michele Jackson

X

Numbers of members of each category:

Secondary
Students

Parent or
Community
Member

Other
School Staff

Principal

Name of Members

Classroom
Teacher

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected
by pupils attending the school. The current make-up of the SSC is as follows:

1

3

1

5

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers
of parents or other community members selected by parents, and students. Members must be selected by their peer group.
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Budget By Expenditures
Madison Elementary School
Funding Source: 21st Family Literacy Grant
Proposed Expenditure
Books and supplies for family literacy class
Lexia Reading Progam

Parenting Support Training including
speakers and presenter costs

Object Code

Amount

Goal

$3,363.50 English Language
Arts

After School Literacy Class

5800:
Professional/Consulting
Services And Operating
Expenditures
5000-5999: Services And
Other Operating
Expenditures

$8,162.40 English Language
Arts

After School Literacy Class

$4,500.00

Parent Support Class

21st Family Literacy Grant Total Expenditures:

$16,025.90

21st Family Literacy Grant Allocation Balance:

$0.00

Proposed Expenditure
PBIS student activities support
Transportation cost

Guest speakers brought in to promote
college and careers
Purchase PBIS motivational materials for
activities

Action

4000-4999: Books And
Supplies

$115,350.94 Allocated

Funding Source: LCFF

10/18/2016 9:59:44 AM

$16,025.90 Allocated

Object Code

Amount

Goal

Action

2000-2999: Classified
Personnel Salaries

$8,000.00 School Culture

Students will be offered a variety of activities during lunch as
well as receive training and provide recess Warriors in Training

5000-5999: Services And
Other Operating
Expenditures
5000-5999: Services And
Other Operating
Expenditures
4000-4999: Books And
Supplies

$2,000.00 School Culture

Sixth grade students will be offered opportunities to visit
colleges and/or have guest speakers focusing on college and
careers.
Sixth grade students will be offered opportunities to visit
colleges and/or have guest speakers focusing on college and
careers.
PBIS Incentives for making positive choices.

$1,522.62 School Culture

$2,000.00 School Culture

1 of 10

Madison Elementary School
Student agendas purchased with imbedded
positive behavior and organizing lessons.

4000-4999: Books And
Supplies

$2,000.00 School Culture

Purchase positive support materials for
academics, behavior, and co-curricular
activities
Purchase SWIS program to monitor at risk
students behavior

4000-4999: Books And
Supplies

$730.82 School Culture

5000-5999: Services And
Other Operating
Expenditures
5800:
Professional/Consulting
Services And Operating
Expenditures
4000-4999: Books And
Supplies

$500.00 School Culture

Safe School Ambassador Training cost

Supplies and materials for student training
Parent literacy support class presenter pay

Materials for supplies for parent training
Pay for staff members to implement
training

$1,000.00 School Culture

$500.00 School Culture

Students will be taught positive behavior choices and
recognized for recognized in a variety of areas including
academics, behavior and co curricular activities.
Students will be taught positive behavior choices and
recognized for recognized in a variety of areas including
academics, behavior and co curricular activities.
Students will be taught positive behavior choices and
recognized for recognized in a variety of areas including
academics, behavior and co curricular activities.
Develop leadership skills through Safe School Ambassador
Training

Develop leadership skills through Safe School Ambassador
Training

5800:
Professional/Consulting
Services And Operating
Expenditures
4000-4999: Books And
Supplies

$1,500.00

Provide parent support training and resources to support
student academic development.

$500.00

Provide parent support training and resources to support
student academic development.

1000-1999: Certificated
Personnel Salaries

$500.00

Provide parent support training and resources to support
student academic development.

Purchase bilingual books for the Madison
library to support EL students.

4000-4999: Books And
Supplies

Parent Support materials and snacks for
parent support night.

4000-4999: Books And
Supplies

$500.00

2000-2999: Classified
Personnel Salaries

$500.00

Provide parent with support training and resources to support
student academic success.

4000-4999: Books And
Supplies

$500.00

Provide parents of English learner students strategies to
support English development.

2000-2999: Classified
Personnel Salaries

$500.00

Provide parents of English learner students strategies to
support English development.

Translation for parent training
Parent Support material and snacks for
meeting.
Translation for parent training
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$1,000.00 English Language
Development

Students who are English Learner will be assessed and receive
ELD support based on identified area of need. Student success
will be monitored with multiple assessments including CELDT,
ELD Benchmarks, DIBELS and Fountas and Pinnell assessment.
Provide parent with support training and resources to support
student academic success.
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Madison Elementary School
Pay for staff members to implement
training

Technology is used to support
differentiation in the classroom such as
headphones and interactive projectors.
Classroom differentiation materials such as

Librarian pay for extended hours

ST Math program

Duplication for differentiation material to
support Tier 2 and Tier 3 students

Provide math motivation and recognition to
students

10/18/2016 9:59:44 AM

1000-1999: Certificated
Personnel Salaries

$1,000.00

Certificated teacher will provide support with co-curricular
academic events. Parent resources and materials purchased to
support parents for events such as History Day and Science
Fair.
Teachers will provide differentiated instruction to students
based on assessed need.

6000-6999: Capital
Outlay

$26,000.00 English Language
Arts

4000-4999: Books And
Supplies

$7,131.90 English Language
Arts

Teachers will provide differentiated instruction to students
based on assessed need.

5000-5999: Services And
Other Operating
Expenditures
5000-5999: Services And
Other Operating
Expenditures

$4,327.65 English Language
Arts

Provide extended library access to parents and students to
support literacy.

$7,000.00 Mathematics

Madison will implement an effective mathematics intervention
program based on student need as identified through grade
level common assessments. Tier 1 students will receive best
first instruction including from the classroom teacher.Tier 2
students will receive Tier 2 small group instruction in the
classroom from the classroom teacher. Tier 3 students will
receive Tier 3 instruction from a credentialed teacher after
school.
Madison will implement an effective mathematics intervention
program based on student need as identified through grade
level common assessments. Tier 1 students will receive best
first instruction including from the classroom teacher.Tier 2
students will receive Tier 2 small group instruction in the
classroom from the classroom teacher. Tier 3 students will
receive Tier 3 instruction from a credentialed teacher after
school.
Madison will implement an effective mathematics intervention
program based on student need as identified through grade
level common assessments. Tier 1 students will receive best
first instruction including from the classroom teacher.Tier 2
students will receive Tier 2 small group instruction in the
classroom from the classroom teacher. Tier 3 students will
receive Tier 3 instruction from a credentialed teacher after
school.

5000-5999: Services And
Other Operating
Expenditures

$500.00 Mathematics

4000-4999: Books And
Supplies

$1,000.00 Mathematics
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4000-4999: Books And
Supplies

$2,000.00 Mathematics

Teacher conference coverage expenses to
learn to support the needs of Tier 2 and 3
students

1000-1999: Certificated
Personnel Salaries

$1,000.00 Mathematics

Teacher Conference Expenses to learn
strategies to support the needs of Tier 2
and Tier 3 students

5800:
Professional/Consulting
Services And Operating
Expenditures

$1,000.00 Mathematics

Teacher planning time to learn key
practices to support the needs of Tier 2
and Tier 3 students in the classroom

1000-1999: Certificated
Personnel Salaries

$1,000.00 Mathematics

Materials for mathematics differentiation
for Tier 2 and Tier 3 students

Purchase ELD materials to support
implementation of small group ELD

Aide to support classroom ELD and literacy
support for students who are English
Learner
Brainpop ESL to provide support level 1
students who are English Learners

Classroom differentiation materials such as

10/18/2016 9:59:44 AM

4000-4999: Books And
Supplies

$850.00 English Language
Development

2000-2999: Classified
Personnel Salaries

$10,000.00 English Language
Development

5000-5999: Services And
Other Operating
Expenditures

$150.00 English Language
Development

4000-4999: Books And
Supplies

$1,000.00 English Language
Development

Madison will implement an effective mathematics intervention
program based on student need as identified through grade
level common assessments. Tier 1 students will receive best
first instruction including from the classroom teacher.Tier 2
students will receive Tier 2 small group instruction in the
classroom from the classroom teacher. Tier 3 students will
receive Tier 3 instruction from a credentialed teacher after
school.
Madison teachers will receive support in implementing best
practices in math instruction including best practices for
supporting Tier 2 and Tier 3 students. Support needs will be
determined by teacher self reflection and through classroom
drop in data.
Madison teachers will receive support in implementing best
practices in math instruction including best practices for
supporting Tier 2 and Tier 3 students. Support needs will be
determined by teacher self reflection and through classroom
drop in data.
Madison teachers will receive support in implementing best
practices in math instruction including best practices for
supporting Tier 2 and Tier 3 students. Support needs will be
determined by teacher self reflection and through classroom
drop in data.
Students who are English Learner will be assessed and receive
ELD support based on identified area of need. Student success
will be monitored with multiple assessments including CELDT,
ELD Benchmarks, DIBELS and Fountas and Pinnell assessment.
Students who are English Learner will be assessed and receive
ELD support based on identified area of need. Student success
will be monitored with multiple assessments including CELDT,
ELD Benchmarks, DIBELS and Fountas and Pinnell assessment.
Students who are English Learner will be assessed and receive
ELD support based on identified area of need. Student success
will be monitored with multiple assessments including CELDT,
ELD Benchmarks, DIBELS and Fountas and Pinnell assessment.
Students who are English Learner will be assessed and receive
ELD support based on identified area of need. Student success
will be monitored with multiple assessments including CELDT,
ELD Benchmarks, DIBELS and Fountas and Pinnell assessment.
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Substitute coverage for peer observations
and conferences

1000-1999: Certificated
Personnel Salaries

$1,000.00 English Language
Arts

Teachers will be provided differentiated professional

5000-5999: Services And
Other Operating
Expenditures

$1,000.00 English Language
Arts

Teachers will be provided differentiated professional

1000-1999: Certificated
Personnel Salaries

$2,000.00 English Language
Arts

Teachers will be provided differentiated professional

Purchase AR Books

4000-4999: Books And
Supplies

$1,000.00 English Language
Arts

Create a culture of literacy at Madison through the creation of

Purchase library and informational
magazines for classrooms and library

4000-4999: Books And
Supplies

$7,000.00 English Language
Arts

Create a culture of literacy at Madison through the creation of

5000-5999: Services And
Other Operating
Expenditures
4000-4999: Books And
Supplies

$400.00 English Language
Arts

Create a culture of literacy at Madison through the creation of

$2,000.00 English Language
Arts

Create a culture of literacy at Madison through the creation of

4000-4999: Books And
Supplies

$1,000.00 English Language
Arts

Madison will implement an intervention process that providing
identification, support and progress monitoring to assure each
student attains grade level reading mastery. All students
students will receive Tier 1 support in the classroom. This
includes instructional strategies such as guided reading,
literature circles and writers workshop.Tier 2 support is
provided in the classroom by the classroom teacher through
small group differentiation. Tier 3 support is provided by a
certificated intervention teacher during the school day or
credentialed teacher after school.

Conferences and professional books to
support differentiation

Coverage for building PLCs to analyze data
and collaborate on best instructional
strategies.

Brainpop subscription

Reading progress motivation and
recognition
Guided Reading Books for Tier 2 and Tier 3
support practices

10/18/2016 9:59:44 AM
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5000-5999: Services And
Other Operating
Expenditures

$1,000.00 English Language
Arts

Purchase intervention materials and
supplies such as assessment and small
group support materials to work with Tier
2 and Tier 3 students

4000-4999: Books And
Supplies

$1,000.00 English Language
Arts

Substitute provided for time to assess
students in order to identify and monitor
students who are in need of Tier 2 or Tier
3 support .

1000-1999: Certificated
Personnel Salaries

$2,502.80 English Language
Arts

Substitute coverage for planning and PD
on differentiation strategies

1000-1999: Certificated
Personnel Salaries

$4,735.15 English Language
Arts

5000-5999: Services And
Other Operating
Expenditures
5000-5999: Services And
Other Operating
Expenditures

$2,000.00 English Language
Arts

Support student learning through fieldtrips aligned to grade
level units.

$1,000.00 English Language
Arts

Support student learning through fieldtrips aligned to grade
level units.

Reproduce materials to support Guided
Reading and Intervention for Tier 2 and
Tier 3 students

Transportation for fieldtrip

Field trip entry costs for students

10/18/2016 9:59:44 AM

Madison will implement an intervention process that providing
identification, support and progress monitoring to assure each
student attains grade level reading mastery. All students
students will receive Tier 1 support in the classroom. This
includes instructional strategies such as guided reading,
literature circles and writers workshop.Tier 2 support is
provided in the classroom by the classroom teacher through
small group differentiation. Tier 3 support is provided by a
certificated intervention teacher during the school day or
credentialed teacher after school.
Madison will implement an intervention process that providing
identification, support and progress monitoring to assure each
student attains grade level reading mastery. All students
students will receive Tier 1 support in the classroom. This
includes instructional strategies such as guided reading,
literature circles and writers workshop.Tier 2 support is
provided in the classroom by the classroom teacher through
small group differentiation. Tier 3 support is provided by a
certificated intervention teacher during the school day or
credentialed teacher after school.
Madison will implement an intervention process that providing
identification, support and progress monitoring to assure each
student attains grade level reading mastery. All students
students will receive Tier 1 support in the classroom. This
includes instructional strategies such as guided reading,
literature circles and writers workshop.Tier 2 support is
provided in the classroom by the classroom teacher through
small group differentiation. Tier 3 support is provided by a
certificated intervention teacher during the school day or
credentialed teacher after school.
Teachers will be provided differentiated professional
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LCFF Total Expenditures:

$115,350.94

LCFF Allocation Balance:

$0.00

Funding Source: LCFF-SLIP

$1,329.93 Allocated
Object Code

Proposed Expenditure
Purchase AR library books and materials
for the library

4000-4999: Books And
Supplies

Goal

$1,329.93 English Language
Arts

LCFF-SLIP Total Expenditures:

$1,329.93

LCFF-SLIP Allocation Balance:

$0.00

Funding Source: SES-Tutoring
Proposed Expenditure
Pay credentialed staff to provide after
school Tier 3 reading and writing tutoring

10/18/2016 9:59:44 AM

Amount

Action
Create a culture of literacy at Madison through the creation of

$21,000.00 Allocated
Object Code
1000-1999: Certificated
Personnel Salaries

Amount

Goal

$7,361.20 English Language
Arts

Action
Madison will implement an intervention process that providing
identification, support and progress monitoring to assure each
student attains grade level reading mastery. All students
students will receive Tier 1 support in the classroom. This
includes instructional strategies such as guided reading,
literature circles and writers workshop.Tier 2 support is
provided in the classroom by the classroom teacher through
small group differentiation. Tier 3 support is provided by a
certificated intervention teacher during the school day or
credentialed teacher after school.
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Student Next live tutorial hours provided to 5000-5999: Services And
Other Operating
Tier 3 students after school
Expenditures

$400.00 English Language
Arts

Student Nest Software licenses to provide
Tier 3 support students after school

5000-5999: Services And
Other Operating
Expenditures

$600.00 English Language
Arts

Pay for credentialed staff to provide Tier 3
after school tutorial to Long Term English
Learners

1000-1999: Certificated
Personnel Salaries

$4,000.00 English Language
Development

Student Nest Software licenses to provide
Tier 3 support students after school

5000-5999: Services And
Other Operating
Expenditures

$600.00 Mathematics

Student Next live tutorial hours provided to 5000-5999: Services And
Other Operating
Tier 3 students after school
Expenditures

$400.00 Mathematics

10/18/2016 9:59:44 AM

Madison will implement an intervention process that providing
identification, support and progress monitoring to assure each
student attains grade level reading mastery. All students
students will receive Tier 1 support in the classroom. This
includes instructional strategies such as guided reading,
literature circles and writers workshop.Tier 2 support is
provided in the classroom by the classroom teacher through
small group differentiation. Tier 3 support is provided by a
certificated intervention teacher during the school day or
credentialed teacher after school.
Madison will implement an intervention process that providing
identification, support and progress monitoring to assure each
student attains grade level reading mastery. All students
students will receive Tier 1 support in the classroom. This
includes instructional strategies such as guided reading,
literature circles and writers workshop.Tier 2 support is
provided in the classroom by the classroom teacher through
small group differentiation. Tier 3 support is provided by a
certificated intervention teacher during the school day or
credentialed teacher after school.
Students who are English Learner will be assessed and receive
ELD support based on identified area of need. Student success
will be monitored with multiple assessments including CELDT,
ELD Benchmarks, DIBELS and Fountas and Pinnell assessment.
Madison will implement an effective mathematics intervention
program based on student need as identified through grade
level common assessments. Tier 1 students will receive best
first instruction including from the classroom teacher.Tier 2
students will receive Tier 2 small group instruction in the
classroom from the classroom teacher. Tier 3 students will
receive Tier 3 instruction from a credentialed teacher after
school.
Madison will implement an effective mathematics intervention
program based on student need as identified through grade
level common assessments. Tier 1 students will receive best
first instruction including from the classroom teacher.Tier 2
students will receive Tier 2 small group instruction in the
classroom from the classroom teacher. Tier 3 students will
receive Tier 3 instruction from a credentialed teacher after
school.
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Pay certificated staff to provide tutorial to
Tier 3 students before or after school

1000-1999: Certificated
Personnel Salaries

$7,638.80 Mathematics

SES-Tutoring Total Expenditures:

$21,000.00

SES-Tutoring Allocation Balance:

$0.00

Funding Source: Title I Part A: Allocation
Proposed Expenditure

Object Code

$99,037.00 Allocated
Amount

Goal

5000-5999: Services And
Other Operating
Expenditures

$63,034.40 English Language
Arts

Technology aide to support teacher and
student effective use of classroom
technology

2000-2999: Classified
Personnel Salaries

$12,199.00 English Language
Arts

Reading Intervention Teacher for Tier 3
students in 3rd through 6th grade.

1000-1999: Certificated
Personnel Salaries

$22,303.60 English Language
Arts

Purchase and duplicate parent support
materials.

4000-4999: Books And
Supplies

Teaching Fellows Contract

10/18/2016 9:59:44 AM

Madison will implement an effective mathematics intervention
program based on student need as identified through grade
level common assessments. Tier 1 students will receive best
first instruction including from the classroom teacher.Tier 2
students will receive Tier 2 small group instruction in the
classroom from the classroom teacher. Tier 3 students will
receive Tier 3 instruction from a credentialed teacher after
school.

$1,000.00

Action
Madison will implement small group reading support in 1st and
2nd grade classroom. Guided reading will be implemented in
each classroom by the classroom teacher. Teaching Fellows
literacy support staff will be pushed into classrooms.
Teachers will be provided differentiated professional

Madison will implement an intervention process that providing
identification, support and progress monitoring to assure each
student attains grade level reading mastery. All students
students will receive Tier 1 support in the classroom. This
includes instructional strategies such as guided reading,
literature circles and writers workshop.Tier 2 support is
provided in the classroom by the classroom teacher through
small group differentiation. Tier 3 support is provided by a
certificated intervention teacher during the school day or
credentialed teacher after school.
Certificated teacher will provide support with co-curricular
academic events. Parent resources and materials purchased to
support parents for events such as History Day and Science
Fair.
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Purchase professional development
materials such as videos and books
focused on best practices to support
English Learners

4000-4999: Books And
Supplies

$500.00 English Language
Development

Title I Part A: Allocation Total Expenditures:

$99,037.00

Title I Part A: Allocation Allocation Balance:

$0.00

Funding Source: Title l Parent Involvement
Proposed Expenditure

Object Code

$2,263.00 Allocated
Amount

Goal

Extra pay for staff members to implement
training.

1000-1999: Certificated
Personnel Salaries

$1,700.00

Extra pay for staff members to implement
training.

1000-1999: Certificated
Personnel Salaries

$563.00

Title l Parent Involvement Total Expenditures:

$2,263.00

Title l Parent Involvement Allocation Balance:

$0.00

Madison Elementary School Total Expenditures:

$255,006.77

10/18/2016 9:59:44 AM

Teachers will receive professional development on supporting
student ELD need. Classroom observations will be used to
monitor progress. Professional development will focus on the
following: 1. Key strategies to support vocabulary
development for English learners. 2. Key strategies to develop
student speaking and writing from Basic Interpersonal
Communication Skills to Cognitive Academic Language
Proficiency. 3. Key strategies to develop reading
comprehension skills with English Learners.

Action
Provide parents of English learner students strategies to
support English development.
Provide parent with support training and resources to support
student academic success.
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