WINDHAM BOARD OF EDUCATION
Willimantic, Connecticut

Windham High School
Library Media Center
355 High Street
AGENDA
Business Meeting
March 8, 2017
Call to Order – 7:00 PM
Pledge of Allegiance
Approval of Board of Education Meeting Minutes
A. February 8, 2017 business meeting (Ref. 1)
B. February 27, 2017 board retreat (Ref. 1A)
C. March 1, 2017, special meeting (Ref. 1B)
IV. Public Comment (a sign-in sheet will be available for those wishing to speak)
V. Reports
A. Superintendent’s Reports
1. Recognitions
2. MABE Conference
3. Professional Development – March 10
4. Alliance Coherence Audit
5. Accountability Index
6. ECO Program
7. Budget Outreach
8. Budget Discussion
9. First reading of Revised Board Policy
B. Committee Reports
1. Finance and Audit Committee
2. School Planning and Design Committee
3. Policy Committee
4. Executive Committee
I.
II.
III.

VI. Action Items
1. Recommended approval of second reading of Windham Public Schools 2016-2017 Calendar
(Ref. 2)
2.Recommended approval of the District’s participation in the Healthy Food
Certification Program (Ref. 3)
3.Recommended approval of the Proposed 2016-17 Windham Public School
Budget (Ref. 4)
4. Recommended approval of Personnel Recommendations (Ref. 5)
VII. Public Comment (Restricted to Action Items)
VIII. Proposed for Executive Session
Discussion of exempt documents pertaining to personnel matters.
IX.
Adjournment
Board of Education Meeting March 22, 2017

High School Library Media Center
As the Windham Board of Windham
Education,
we are here to set goals; listen to reports of the Superintendent;
approve budgets, contracts, and personnel appointments; and, make policy for the district. We are not
here to make management decisions or solve the problems of individuals. Management is the
responsibility of the Superintendent.
Meetings of the Board are open to the public. They are the time when the Board conducts its business of
governing the school system in a public arena. The regular meetings are not meetings with the public.
Therefore, comments from the audience will be confined to the time designated for the public to address
the board concerning any subject that lies within its jurisdiction. A signup sheet is available for
individuals or groups who wish to make a comment.
Decorum and courtesy are important elements in effective public meetings. Please silence your cell
phones or communication devices and refrain from talking while others are speaking.
Since it is legally mandated that proceedings be accurately recorded, the Board Chair may have to ask
for order periodically, should noise begin to interfere with our recording capabilities.
We are pleased that you have taken the time this evening to join us. We are very proud of this school
system and thank you for your interest in the Windham Public Schools.

REFERENCE 1
WINDHAM BOARD OF EDUCATION
WILLIMANTIC, CONNECTICUT
BOARD OF EDUCATION MEETING MINUTES
February 8, 2017
BOARD PRESENT:

Vice-chair Dr. Sewall, Mr. Kalajian, Mrs. Lambert, Mr. French, Mrs.
Lessard, Mr. Montalvo

BOARD ABSENT:

Chair Mrs. Osuba, Secretary Dr. Gomez, Mr. Flores-Alvarez

ADMINISTRATION
PRESENT:

Superintendent Patricia Garcia, Assistant Superintendents Tracy
Youngberg and William Chaffin; Directors: Ms. Beghetto, Mr. Pabón,
Mr. Johnson

STUDENT
REPRESENTATIVES:

None

OTHERS PRESENT:

General public, staff, administrators, news media

CALL TO ORDER
Vice Chair Dr. Sewall called the February 8, 2017 Board of Education meeting to order at
7:11pm in the Windham High School Library Media Center.
PLEDGE OF ALLIEGIANCE
Mr. Kallajian led the Board and the Public in reciting the Pledge of Allegiance.
BOARD OF EDUCATION MINUTES
January 11, 2017 Board of Education Meeting Minutes (Ref.1)
January 25, 2017 Board of Education Meeting Minutes (Ref. 1A)
The January 11, 2017 and January 25, 2017 Board of Education meeting minutes were
approved as submitted.
Presentation – Higher Edge Program
Mr. Soto and Mr. Bonafe represented the organization, Higher Edge, and offered a presentation
explaining the program as it exists in New London and the plans to implement it in the
Windham Public Schools. The goal is to have mentor promising students as they apply, enter
and attend college. After starting a pilot program in New London, the program has opened a
new office in Willimantic on the campus of Eastern Connecticut State University. There are two
parts to the program: the college access program and the success program. Students are
targeted at the end of the Junior year. There are 38 students that have enrolled in colleges and
there are 138 students enrolled in the program. The staff will work in conjunction with the high
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school staff to identify students who qualify to participate. Dr. Sewall thanked them for the
presentation.
PUBLIC COMMENT
John DeVivo of 53 Oak Hill Drive spoke regarding the Board of Education budget. He
encouraged the Board to incorporate a margin in the budget that is presented to the town to
facilitate acceptance. He acknowledged the need for an increase in the budget but also
recognized the difficult financial situation in Connecticut. He commented that he was not aware
that the school system’s budget was so dependent on grant funding.
SUPERINTENDENT’S REPORT
Recognitions
Grammy Foundation Community Award Program
The Grammy Foundation is planning to make a donation to the Windham High School’s music
program as part of their Community Award program. The Hot Topic Foundation provided the
funding for this award. Dr. Garcia congratulates the students and staff on this accomplishment.
Windham Center Nature Trail
The Savings Institute presented Windham Center PTO with a donation to assist in completing
the school’s nature trail. Dr. Garcia commended Mr. Hayes, fifth grade teacher, who will lead
the excavation of the trail.
High School ECE Biology Award
Windham was one of the six schools to be fully funded for their application for the UCONN
Small Grants for the Classroom and Program development for ECE courses throughout the
state. The grant will provide for a digital spectrophotometer and the necessary test tube
curettes. Dr. Garcia congratulated Ms. Janet Carey-Lyon and her class on this great
achievement.
District Calendar
Dr. Garcia thanked the District Calendar Committee (Linda Handfield, Emmanuel PerezDeAyala, Kim Begin, Joanne Guerraz, Jason Foster, Elizabeth Bumgardner, Alan Cox, Alan
Moger, Tim Maclure and William Chaffin) for their hard work in establishing the 2017-2018
school calendar. She indicated that this was formulated along the guidelines of the regional
calendar. She also noted that it will include one additional full professional development day
and four additional half-day professional development sessions.
Windham ECO Program
Dr. Garcia gave some highlights of the ECO program. She announced that the first students
have begun to take courses at QVCC. Parent night has been set for March 1 from 5:30-6:30pm.
Dinner will be served and the industry partners will be in attendance. Dr. Garcia invited all to
attend. Mrs. Lambert inquired as to whether the applications have gone out for next year’s ECO
Program. Dr. Garcia indicated that they were being distributed.
- 46 -

Windham Middle School – Commissioner’s Network
The Superintendent and the administration from Windham Middle School have presented a
request to the State to continue funding of the school in the Commissioner Network program.
Next year the Middle School will introduce longer period of science and social students for the
6th grade to prepare them for the NGSS Science Standard Test.
Professional Development – March 10
There will be a professional development day on March 10 for both certified and non-certified
staff. The day entitled, Every Student, Every Day, in Every Classroom: The Power of Instructional
Coherence and Alignment, will begin in the auditorium at Windham High School at 8am. There
will be a wide-range of offerings including sessions for the support staff. Dr. Garcia invited all
board members to attend the opening session.
Companeros and Charles H. Barrows STEM Academy Lotteries
Both lottery deadlines were extended due to inclement weather and are now closed. There are
125 applications for the Companeros program and 512 applications for the Charles H. Barrows
STEM Academy. Mrs. Lambert requested the breakdown by grade of the applications and
available spots.
Budget Update
There have been several changes to the budget schedule. Members of the Board of Education
should expect to receive their budget book at their home on February 24 there will be a
discussion of the budget materials at the Board retreat on February 27. The presentation of the
Superintendent’s budget to the Board will still be presented on March 1, with a date for
adoption of March 8.
MUNIS Update
Work continues on the MUNIS implementation for Human Resources and Finance. Due to some
infrastructure issues, the date to go live has been moved from March 1 to April 1, 2017.
Winter Newsletter
The Winter edition of the staff newsletter has been distributed and members of the Board of
Education received copies in their board packets.
COMMITTEE REPORTS
FINANCE AND AUDIT COMMITTEE
Dr. Sewall advised that the committee has not met but that a budget workshop was held prior
to the Board meeting. As the budget stands now, including cost drivers and contractual
obligations, the increase would 4.5%. The Superintendent and staff are working on ways to
reduce the budget. Mr. French suggested that three budgets be prepared, one flat, one with all
drivers and obligations and a final one with some adjustment to lower the percentage.
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SCHOOL PLANNING AND DESIGN COMMITTEE
Mr. Kalajian reported that the committee has not met but that the ad hoc committee working
on the Windham High School study has met and begun their work. He updated the Board on
the wells at Windham Center and North Windham Schools. He advised they are functioning but
that the committee has not signed off on the project yet. He commended the committee
working on the microgrid project and the coordination of the co-generation project.
POLICY COMMITTEE
In Mr. Flores-Alvarez’ absence, Dr. Garcia reported that the Policy Committee has not met.
EXECUTIVE COMMITTEE
Dr. Garcia said the committee has not met.
ACTION ITEMS
Policy Revisions (Ref. 2)
Motion by Mr. Kalajian, seconded by Mrs. Lessard that the board approve the revisions to
Board Attendance and Truancy Policy #5112.4 presented for first reading on January 11, 2017.
Motion is unanimously approved
Personnel Recommendations (Ref. 3)
Motion by Mr. Montalvo, seconded by Mr. Kalajian that the Board of Education approve the
appointments and accept the resignations and terminations as recommended:
APPOINTMENTS









Rosarius Leonardi , to the position of K-5 Special Education Teacher at Natchaug School
effective December 12, 2016, salary PhD step 15, $87,272. Replacement.
Kelly Zimmerman , to the position of Kindergarten Teacher at Windham Center School
effective December 14, 2016, salary MA step 3, $44,412. Replacement.
Donalynn Bogue, to the position of Grade 6 ESOL Teacher at Windham Middle School
effective January 3, 2017, salary MA step 3, $44,412. Replacement.
Nora Bartnicki, to the position of Grade 5 Teacher at North Windham School effective
January 3, 2017, salary MA step 3, $44,412. Replacement.
Stefanie Donahue, to the position of Math Interventionist at Sweeney School effective
January 17, 2017, salary MA step 13, $68,023. Replacement.
Anthony Cane, to the position of Grade 6 Math Teacher at Charles H. Barrows STEM
Academy effective January 25, 2017, salary BA step 4, $43,197. Replacement.
Larry Ouellette, to the position of Crossing Guard at Windham Middle School effective
January 11, 2017, salary $14.41 per hour. Replacement.
Marlaine Martin, to the position of AP/AR Bookkeeper in the Business Office effective
January 3, 2017, salary $21.74 per hour. Replacement.
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Rosalyn Wormack, to the position of Administrative Assistant at Windham High School
effective January 17, 2017, salary $20.16 per hour. Replacement.
Elena Caraballo, to the position of Special Education Paraprofessional at Charles H.
Barrows STEM Academy effective January 12, 2017, salary $12.40 per hour. New
Position.
Lisa Baruzzi, to the position of Special Education Paraprofessional at Charles H. Barrows
STEM Academy effective January 3, 2017, salary $12.77 per hour. New Position.
Christina Haynes, to the position of Special Education Paraprofessional at Sweeney
School effective December 22, 2016, salary $12.40 per hour. New Position.
Alberto DeJesus, to the position of Special Education Paraprofessional at Charles H.
Barrows STEM Academy effective December 23, 2016, salary $12.40 per hour. New
Position.
Adam Gould, to the position of AIS Technician at Central Office effective December 20,
2017, salary $20.49 per hour. Replacement.
Margaret Chatey, to the position of Public Information Officer at Central Office,
anticipated effective date of February 13, 2017, salary $78,000. Replacement.

RESIGNATIONS





Michael Cho, Music Teacher at Windham Middle School effective January 27, 2017.
Susan Gamache, Paraprofessional at Charles H. Barrows STEM Academy effective June
30, 2017 for the purpose of retirement.
Catalina Graciani, Paraprofessional at WECC Prospect Street effective June 30, 2017 for
the purpose of retirement.
Sandra Tedford, Administrative Assistant at Windham Center School effective July 5,
2017 for the purpose of retirement.

TERMINATIONS




Corina Dobson, General Cafeteria Worker at Windham Center School effective January
3, 2017.
Jamie Fitzgerald, Tutor at Windham High School effective January 20, 2017.
Kimberly Latimer, Math Teacher at Windham Middle School effective January 23, 2017.

For:
Vice-chair Dr. Sewall, Mr. Kalajian, Mr. French, Mrs. Lessard, Mr. Montalvo
Against:
Mrs. Lambert
Motion is approved.
PUBLIC COMMENT
There was no further public comment.
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Executive Session
There was no Executive Session
ADJOURNMENT
Motion by Mr. Montalvo, seconded by Mr. Kalajian, that the Board adjourn its
meeting at 7:55 PM.
Motion is unanimously approved.
Respectfully submitted,
Dr. Murphy Sewall, Vice Chair
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REFERENCE 1A
WINDHAM BOARD OF EDUCATION
WILLIMANTIC, CONNECTICUT
BOARD OF EDUCATION RETREAT MINUTES
February 27, 2017
BOARD PRESENT: Chair Mrs. Osuba, Vice Chair Dr. Sewall, Mr. Montalvo, Mr. French, Secretary, Dr.
Gomez, Mrs. Lessard, Mrs. Lambert, Mr. Kalajian
BOARD ABSENT:

Mr. Flores-Alvarez

ADMINISTRATION
PRESENT:
Superintendent Dr. Garcia; Assistant Superintendent Dr. Youngberg; Interim
Assistant Superintendent, Mr. Chaffin; Directors Ms. Beghetto, Ms. Chatey, Mr.
Pabon, Mr. Johnson and Mr. Weathers
OTHERS PRESENT: general public; staff; administrators; news media
CALL TO ORDER
Chair Mrs. Osuba called the February 27, 2017, Board of Education Retreat to order at 6:03 PM in the
Media Center at Windham High School.
Presentations were provided for the following agenda items:
 Student Achievement Data
 Budget Priorities
 Strategic Plan Revisions
 Pupil Services
 Climate and Culture
Discussion took place and questions were answered throughout the meeting.
ADJOURNMENT
Motion by Mr. Kalajian, seconded by Mr. French, that the Board adjourn its meeting at 9:50 PM
The motion is unanimously approved.

Respectfully submitted,
Dr. Jaime Gomez, Secretary
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REFERENCE 1B
WINDHAM BOARD OF EDUCATION
WILLIMANTIC, CONNECTICUT
BOARD OF EDUCATION SPECIAL MEETING MINUTES
March 1, 2017
BOARD PRESENT: Chair Mrs. Osuba, Vice Chair Dr. Sewall, Mr. French, Secretary, Dr. Gomez, Mrs.
Lessard, Mrs. Lambert
BOARD ABSENT:

Mr. Flores-Alvarez, Mr. Montalvo, Mr. Kalajian

ADMINISTRATION
PRESENT:
Superintendent Dr. Garcia; Assistant Superintendent Dr. Youngberg; Interim
Assistant Superintendent, Mr. Chaffin; Directors Ms. Beghetto, Ms. Chatey, Mr.
Pabon, Mr. Johnson
OTHERS PRESENT: general public; staff; administrators; news media
CALL TO ORDER
Chair Mrs. Osuba called the February 27, 2017, Board of Education Retreat to order at 7:05 PM in the
Media Center at Windham High School.
Mrs. Lessard led
Discussion took place and questions were answered throughout the meeting.
ADJOURNMENT
Motion by Mr. Kalajian, seconded by Mr. French, that the Board adjourn its meeting at 9:50 PM
The motion is unanimously approved.

Respectfully submitted,
Dr. Jaime Gomez, Secretary
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Patricia Garcia, Ph.D.
Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Every student, every day,
in every classroom!

TO:

Windham Board of Education

FR:

Dr. Patricia Garcia, Superintendent

RE:

Recognitions

DT:

March 8, 2017



Mrs. Luz Osuba
Chair of the Board of Education


Dr. Murphy Sewall
Vice-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

Sweeney Elementary School has been named by the State of Connecticut Department of
Education as a School of Distinction in two different categories. Sweeney was among the
top 10% of schools on the SBAC assessment for both the High Needs Students and in the
All Students Categories.
According to the State of Connecticut, to qualify for distinction, a school cannot have high
achievement gaps or high graduation rate gaps, and must also meet the participation rate
requirements on the state summative assessment. Among this year’s Schools of
Distinction, six of the 62 schools with the highest growth for all students are in Alliance
Districts like Windham. Fifteen of the 53 schools with the highest growth for high needs
students are in Alliance Districts.

 Dr. Tracy Youngberg, Assistant Superintendent for Teaching, Learning and Leadership
will be co-presenting a workshop with Dr. Bethany Silver from Bloomfield Schools at the
Moving from Compliance to Coherence Conference on March 9 hosted by the Connecticut
State Department of Education, in partnership with the RESC Alliance and the
Connecticut Association of Schools. Drs.Youngberg and Silver have worked to develop a
Mindset Walkthrough Tool to observe and quantify growth mindset within classroom
environments. Conference participants will learn to apply a feedback protocol that
nurtures a growth mindset for teachers, increases visual supports and classroom evidence
of a growth mindset, as well as encourages students to assimilate this productive method
of thinking about their abilities to their own learning.

 Superintendent Dr. Patricia Garcia has been invited to present to the Black and Puerto
Rican Caucus of the General Assembly in Hartford on March 13. They focus of her
presentation is Windham Schools’ success in implementing the Connecticut K-3 literacy
Initiative (CK3LI.) The initiative was funded through legislation developed by this
caucus to train teachers and administrators in the best research-based literacy practices and
address the state’s achievement gap. Dr. Garcia was also invited to speak for their
inaugural conference in 2016.

 Windham Middle School Student Isabelle Perez qualified to progress to the State
Competition of Mathcounts. Windham Middle School students competed at the
Connecticut Chapter of Mathcounts Competition on February 4th in New London. The
team included Alex Cronin, Resia Baran, Isabelle Perez, Victor Cazabal, Olivia Olbrias,
and Ibrahim Hauser. The team spent the day solving advanced word problems, competing
against almost 300 students, and scored 17th overall for the Eastern half of Connecticut.

 Bryan Rentas-O’Conner, a student at Windham High School, won a silver key in the 2017



Connecticut Scholastic Art Awards Program. This is the largest juried student art
exhibition in the state. Only 575 works of art, including Bryan’s drawing, were chosen
from among 3,000 art entries for exhibition at the University of Hartford through early
February.
Four parents graduate on Friday, March 2 from the Common Sense Parenting class at the
Windham Heights Community Center, a six-week program offered through the office of
family and community partnerships. There are presently an additional 14 parents enrolled
in this class at Windham High School and eight in North Windham.

 The Eastern Connecticut University Band joined with the C.H. Barrows STEM Academy









student band on Tuesday, February 28. This was an extraordinary experience for young
musicians to work alongside college players.
Noah Perez, a 5th grader at Natchaug was a fire safety poster contest winner. He is invited
to an awards banquet at the USS Chowder Pot in Hartford on March 30 along with his
parents, and his work has been further nominated for a state award.
Steven Aiudi, of Builders Concrete East made a generous donation to the Windham
Center School music program. Additionally, Sebby and Joe Randazzo of Windham Wine
and Spirits donated to the school’s PTO. Support from Windham area businesses is
appreciated.
Bill Stover, Director of Family and Community Partnerships, testified at the Legislative
Office Building on behalf of Windham’s Before and After School programs before the
Appropriations committee of the legislature on February 21.
Both the girls and boys basketball teams at Barrows STEM Academy reached the second
round of the tournament within their conference for the first time in the school’s history.
Positive stories appeared this week in local media including the announcement about
Sweeney’s School of Distinction honors, the Natchaug School Book Buddies program and
the Windham Early College Opportunity program recruitment night.

Patricia Garcia, Ph.D.
Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Every student, every day,
in every classroom!

Mrs. Luz Osuba
Chair of the Board of Education


Dr. Murphy Sewall
Vice-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

TO:

Windham Board of Education

FR:

Dr. Patricia Garcia, Superintendent

RE:

Massachusetts Association for Bilingual Education 6th Annual Southern New England
Conference for Dual Language Programs

DT:

March 8, 2017

Saturday, March 25 from 7:30 a.m. to 4:30 p.m., Windham Public Schools is
hosting Massachusetts Association for Bilingual Education -MABE’s 6th Annual
Southern New England Conference for Dual Language Programs. The theme is:
Making Connections From Early Childhood to High School Graduation in Dual
Language Programs.
MABE invited Windham to host because its program fits the theme- since it has had
a Dual Immersion program in the district for 25 years that has recently expanded to
middle school. Windham is also in a good geographical location to host visits from
other parts of Connecticut, Massachusetts and Rhode Island. The district will be
hosting school site visitors to North Windham as well as Windham Middle School
the week prior to the conference.
There are currently close to 150 registered attendees from all over the Northeast.
Windham will be sending 25 teachers and administrators. (We will be inviting 5
parents to attend as well.) More than 30 sessions are being offered on dual
immersion pedagogy, assessment, collaboration, cultural awareness, research in the
field, parent engagement and the Seal of Biliteracy. There are also sessions focusing
on teacher education, story-telling, math, science, music and many other areas.
Three North Windham teachers will be presenting: Stephanie George will be
presenting “Incorporating Multiple Genres across a Multicultural Theme” and Ava
Hacker and Sarah Rodriguez will be presenting “Empowering Parents to be
Effective Partners with Teachers through Family Night Programs.” Former
Principal/Director Dr. Ann Anderberg (currently of ECSU) will be presenting and
former Bilingual Director Jean Romano, Compañeros founder, will be honored.

Patricia Garcia, Ph.D.
Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Every student, every day,
in every classroom!

TO:

Windham Board of Education

FR:

Dr. Patricia Garcia, Superintendent

RE:

Professional Development – March 10, 2017

DT:

March 8, 2017

Mrs. Luz Osuba
Chair of the Board of Education


Dr. Murphy Sewall
Vice-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

Attached please find a copy of the March 10th professional development offerings for both
certified and non-certified staff. Our theme for this day is Every Student, Every Day, In Every
Classroom: The Power of Instructional Coherence and Alignment. Our day begins promptly at
8:00am in the High School auditorium where Dr. Garcia will address the entire staff of the
Windham Public Schools.

Message from the Superintendent
It is always an invigorating process to plan for our professional development day at Windham Schools. This year
the focus of our day is, Every Student, Every Day, in Every Classroom: The Power of Instructional Coherence and
Alignment. For this professional development day March 10, 2017 the Office of Teaching and Learning has lined
up a wide range of topics for you to select from which we hope you will find challenging and inspiring.
The goal is to deepen our learning, and develop a common language about teaching and learning so that we can
celebrate the outcomes of our focused strategy: building capacity of teachers and administrators, and providing
high-quality, culturally relevant instruction in every classroom.
Our teaching staff is our most valuable resource in achieving our goal of equitable access to a high quality
education for all students. That is why it is important that we provide you with the tools to enhance the
professionalism and creativity you bring to instructing your students every day.
Our Theory of Action at Windham Public Schools emphasizes that if we ensure high levels of support for teachers
then student achievement will improve. Thank you for investing this time toward your own professional growth,
and please let us know what we can do to enhance this experience going forward.
I would also like to thank the central office staff and school building leaders for all the support in making this
professional development a success.

Session Title

Presenter(s)

Objective(s)

PMT Initial Training
Course
(Must attend both
AM & PM Sessions)

Sue Picking,
District Physical
Therapist &
Mark Schultz,
Vocational
Coordinator

Upon completion of the AM & PM sessions,
Max. of 40
participants will earn their PMT certification, as well See list of staff
as be aware of some practical de-escalation
required to attend
Available to Paras,
techniques.

Windham
Middle SchoolGymnasium

CPR/AED Training

Hector
Gonzalez,
Language
Services
Coordinator
CPR/AED &
First Aid
Instructor
Eastern CT
AHEC, Inc.

Upon completion of the AM & PM sessions
participants will be able to:
-Assess all of the steps that need to be taken prior to
delivering care to a victim during a medical
emergency
-Perform CPR on an adult and child
-Initiate the early use of an AED.
-Learn the appropriate techniques for
chocking adults & children

Max. of 15

Windham
Middle School
Library Media
Center

Upon completion of session one, participants will:
 Be able to apply strategies to maintain an
effective learning environment conducive
for successful and engaging instruction
Upon completion of part two, participants will:
 Have a “tool box” of strategies for
differentiating for whole class and small
groups. Differentiation can be based on
affect, content, process, product and
environment students’ readiness, interest
and learning profiles

District
New Teachers
(including long
term substitutes),
K-12

(Must attend both
AM & PM Sessions)

Cool, Calm and
Collected:
Classroom
Management
and
Differentiation for
All
AM & PM Sessions

Katie Firth,
Teacher
Performance and
Evaluation
Specialist

Participants

Location

Tutors, Secretaries and
Certified Staff (Paras
and Tutors given
preference)

Available to Paras,
Tutors, Secretaries
and Certified Staff

Windham
Middle School
Cafeteria

Session Title
Diversity
Awareness Action
Plans

Presenter(s)
Nusie Halpine,
WECC Social
Worker

Enhancing
Student
Independence:
Bringing it all
Together

John Fortunato &
Kim Bartle,
WECC
Instructional
Coaches

Close Reading for
Numeracy and
Number Talks,
Grades K-2
AM Session

Mary Kay
Rendock,
Pre K-6
Instructional
Math Coach
Bloomfield Public
Schools

Objective(s)
Upon completion of this session, participants will be
able to:
 Explain how the Diversity Awareness
Training has influenced their work
 Identify next steps to reach their professional
and personal goals related to Diversity
Awareness
Upon completion of this session, participants will be
able to incorporate the following strategies
throughout their learning experience plans as a
means to increase student independence and
interdependence:
 Gradual release of responsibility- (Show me,
Help me, Let me)
 Rigor in task (HOT Questioning & Prompts)
 Collaborative work
 Student discourse (Think, Pair, Share & Turn
and Talk)

Participants
Location
All Pre K
Certified and Non WECC
Certified
Staff

Upon completion of this session, participants will:
 Have a Close Reading for Numeracy plan
that elementary teachers can start using
immediately to help students read critically
for necessary information to solve math
problems
 Understand the impact of Number Talks on
student fluency with numbers, computation
skills and number sense
 Have the tools needed to ensure Number
Talks are a regular part of their elementary
math lessons.

Grades K-2
Certified Staff,
ESOL,
Bilingual
Teachers &
Interventionists

All Pre K
Certified and Non
Certified
Staff

Certified Staff who
work with multiple
grade levels, please
choose K-2 or 3-5

Windham
High School
Library/Media
Center

Session Title
Six Traits of
Writing: A K-2
Plan
PM Session

Presenter(s)
Martha Wood,
District ELA
Content
Specialist &
Elementary ELA
Coaches

Objective(s)
Upon completion of this session, the participants will:
 Have a deeper understanding of the Six Traits
of Writing and how to use this writing format
to help their students to produce examples of
narrative, informational and argumentative
writing.

Participants
Grades K-2
Certified Staff,
ESOL,
Bilingual
Teachers &
Interventionists
supporting ELA

Location
Windham
High School
Cafeteria

Certified Staff ,
including Coaches and
IC’s who work with
multiple grade levels,
please choose K-2 or
3-5

Teaching for
Biliteracy in Dual
Immersion
PM Session

Amy Finsmith,
Dual Language
Content
Specialist

Upon completion of this session, the participants will:




Use a holistic, multilingual perspective when
planning and assessing
 Compare a biliteracy unit framework to their
current lesson planning tools
Utilize Dual Immersion teaching strategies to
build students' oracy and background knowledge,
teach writing and provide explicit instruction in
transfer of language and content (the Bridge).

Grades K-2
Compañeros and
TBE Teachers &
Interventionists

Windham
High SchoolRoom 103

Session Title

Presenter(s)

Objective(s)

Participants

Location

Six Traits of
Writing: A 3-5
Plan
AM Session

Martha Wood,
District ELA
Content
Specialist &
Sue Kimlingen,
Instructional
Consultant, C.H.
Barrows
Amy Finsmith,
Dual Language
Content
Specialist

Upon completion of this session, the participants will:
 Have a deeper understanding of the Six Traits
of Writing and how to use this writing format
to help their students to produce examples of
narrative, informational and argumentative
writing.

Grades 3-5
Certified Staff,
ESOL, Bilingual
Teachers &
Interventionists
supporting ELA

Windham
High School
Cafeteria

Upon completion of this session, the participants will:

Grades 3-5
Compañeros and
TBE Teachers &
Interventionists,
as well WMS
Bilingual Team

Windham
High SchoolRoom 103

Grades 3-5
Certified Staff,
ESOL,
Bilingual
Teachers &
Interventionists

Windham
High School
Library Media
Center

Teaching for
Biliteracy in Dual
Immersion
AM Session





Close Reading for
Numeracy and
Number Talks,
Grades 3-5
PM Session

Mary Kay
Rendock,
Pre K-6
Instructional
Math Coach
Bloomfield
Public Schools

Use a holistic, multilingual perspective when
planning and assessing
Compare a biliteracy unit framework to their
current lesson planning tools
Utilize Dual Immersion teaching strategies to
build students' oracy and background
knowledge, teach writing and provide explicit
instruction in transfer of language and content
(the Bridge).

Upon completion of this session, participants will:
 Have a Close Reading for Numeracy plan that
elementary teachers can start using immediately
to help students read critically for necessary
information to solve math problems
 Understand the impact of Number Talks on
student fluency with numbers, computation skills
and number sense
 Have the tools needed to ensure Number Talks
are a regular part of their elementary math
lessons

Certified Staff, including
Coaches and IC’s, who work
with multiple grade levels,
choose K-2 or 3-5

Certified Staff ,
including Coaches and
IC’s, who work with
multiple grade levels,
choose K-2 or 3-5

Session Title
Presenter(s)
Six Traits of Writing, Dr. Beryl
Bailey,
Grades 6-12
Pages to
AM & PM Sessions
Pedagogy, LLC

Math Problem
Solving
Developing
Disposition,
Competence, and
Confidence
Grades 6-12
AM & PM Sessions

Genni Steele,
HMH
Consultant

Objective(s)
Upon completion of both sessions, participants will:


Have a deeper understanding of the Six Traits of
Writing and how to “Drive a CAR” (Critical,
Analytical, and Rhetorical Analyses of text)
through Rigorous Performance Tasks 2.
 Analyze student writing using the 6+1 Writing
Traits rubric
 Have a deeper understanding of how to
collaboratively performance tasks
Dr. Bailey has prepared professional development
activities specific to the grade level’s need and current
understandings.

Upon completion of both sessions, participants will:
 Broaden participants’ understanding of how
students learn and the features of a classroom
environment that promotes confidence and
perseverance in students
 Develop a working knowledge of constructive
struggle as offering opportunities to involve
students in problems that require critical thinking
and connections across multiple mathematical
concepts, skills, and ideas rather than those that
entail superficial application of a rote procedure.
 Examine three core features of the role of the
teacher who teaches for understanding
 Consider how two cognitive processes key in
students’ efforts to understand mathematics—
reflection and communication—are also tools
teachers use to assess student understanding

Participants
Grades 6-12 ELA
& Social Studies
Teachers,
includes ESOL,
Bilingual and
Companeros

Location
WHS-Writing
Lab 231A and
adjoining
classrooms

Six Traits of Writing
Cohort members in
grades 6-12 should
attend; Grade 6
teachers need to
decide between SS &
Science offerings.

Grades 6-12
Math Teachers,
Coaches, IC’s
and District
Content
Specialist

Windham High
SchoolRoom 104A

Session Title
Session Title: How to
Incorporate
Discourse-Rich
Instructional
Strategies into
Science Lessons

Presenter(s)
Rana Hafiz,
Director of
Science, STEM
Integration &
ECO

Objective(s)

At the conclusion of this session, participants will be Grades 6-12
able to:
Science Teachers


AM & PM Sessions


“Movement and
Mayhem”
AM & PM Sessions

Kim
Switchenko,
Retired PE
Teacher &
Vinnie Franchi,
PE Teacher at
C.H. Barrows

Participants

Design science lessons that focus on each of
the five core components of a Scientific
Classroom Discourse Community (scientific
inquiry, oral discourse, written discourse,
academic language development and
learning principles)
Use a toolbox of resources, including talk
moves, accountable sentence stems, and
norms, to create a culture of student
discourse in the science classroom.

At the completion of this session, district PE
teachers will have a deeper understanding of how to
incorporate cooperative games, dance, and field
day/activity day stations in the physical education
program.
 9:30-10:30 Cooperative Games and
Activities K-12 “Cleaning out the Closet”
 10:45-11:45 “Balls Alive: Ball Drumming
with a twist”
 1:00-3:15 “Fabulous, Fun, Fantastic Field
Days”

Grade 6 teachers need
to decide between SS
& Science offerings

Location
Windham High
SchoolRoom 233

Participants need to
bring headphones/
earbuds

District
Physical
Education
Department,
K-12

C.H. Barrows
Stem Academy
Gymnasium

Session Title
Developing a
Shared Vision of
Art Education
in Windham

Presenter(s)
Beverly Goslin,
WHS Visual Art
Teacher &
Unified
Arts Program
Leader

Curriculum Planning Albie Harris,
Windham
and Department
Middle School
Action Plans
Administrator

Objective(s)
At the completion of this session, participants
will:
 Have a deeper understanding of how to raise
the levels of quality, preparation and
achievement in our art students.

Participants
District
Art Department,
K-12

Location
Eastern
Connecticut
State University
& University of
Connecticut

At the completion of these sessions, participants will
have a deeper understanding of:
 Rigorous Curriculum Design and the
standards that drive this work
 Prioritized and supporting standards and the
Depths of Knowledge (DOK)
 K-12 curriculum planning and the power of
collaboration within their department

District Music
Department, K12, Technology,
Health, World
Language and
Culinary
Departments, K12

Windham
High SchoolRoom 105 and
adjacent
classrooms

Staff need to bring any
and all curriculum
materials that their
departments currently
use. Karen Lupak,
Director of ESOL,
Bilingual and World
Languages, to attend

Addressing School
Counseling
Department
Objectives
AM & PM Sessions

George Smalley,
Supervisor of
School &
College
Counseling

Upon completion of these sessions, the participants
will have a plan to execute the following:
 Revising the comprehensive developmental
counseling curriculum
 Developing student needs assessment
 Revising advisory curriculum to include
restorative circles and other SEL objectives.

District School
Counselors

Windham High
SchoolConference
Room A

Session Title
Evaluating The
Effectiveness of
FBA& BIP
AM Session

Presenter(s)
Miguel Pabon,
Director of Pupil
Services

The Development of
Defiant Behavior
among Children with
ADHD
PM Session

Professor Jeffrey
Danforth,
Eastern
Connecticut
State University

Objective(s)
At the completion of this session, participants will
have a deeper understanding of :
 The purpose and use of the TATE will be
reviewed
 The essential features of effective
FBAs/BIPs,
 The scoring rubric using case examples, and
 How to guide discussion regarding how the
tool can support improved outcomes for
students with behavioral concerns.
Among children with the neurodevelopmental
disorder ADHD, approximately 60% subsequently
develop a conduct problem such as Oppositional
Defiant Disorder or Conduct Disorder. Children
with co-occurring ADHD plus a conduct problem
have more severe symptoms of both disorders
compared with children who have just one of the
disorders. The presentation will highlight one factor
that contributes to the development of conduct
problems among children with ADHD. The focus
will be on how ADHD behavior introduces stress
into the parent/child relationship. Parent stress in
reaction to ADHD child behavior can include overreactive harsh parenting combined with lax
acquiescence. Together, these parenting styles are a
major contribution to the development of conduct
problems among children with ADHD. The same
dynamic can happen in any relationship such
children have with adults.

Participants
District School
Psychologists and
Social Workers

Location
Windham High
SchoolRoom106

District School
Psychologists and
Social Workers

Windham High
SchoolRoom 106

Session Title
Eating Disorders 101
AM Session

Presenter(s)
Rebekah
Doweyko, LPC
Vice President,
Clinical
Operations
Walden Eating
Disorders Center
at Rockville
Hospital

Concussions: Impact
on the classroom

Regina Kostyun,
MSEd, AT
Concussion
Program
Coordinator
Elite Sports
Medicine
CCMC

PM Session

Objective(s)
Upon completion of this session, participants will:
 Have basic information about eating
disorders eg: etiology, symptoms, and
recognition.
 Gain additional understanding of the
prevalence of eating disorder
 Be able to state the difference between
Eating Disorders vs. Disordered Eating
 Understand medical complications
associated with eating disorders
 Be able to assess for level of care
 Gain an understanding of what treatment
looks Like
 Understand the referral process
Upon completion of this session, participants will:
 Be able to understand and if asked verbalize
the pathophysiology of a concussion.
 Be able to describe the acute management
model for an individual with a concussion.
 Be able to create a “Return to Learn” and a
“Return to Play” program by applying
recommended accommodation strategies for
young individuals with concussions

Participants
District School
Nurses, Social
Workers

Location
Windham High
SchoolRoom 108

District School
Nurses, Social
Workers and PE
Teachers

Windham High
SchoolRoom 108

Session Title
Augmentative
Communication
AM Session

Introduction to
Boardmaker Online
PM Session

Presenter(s)
Objective(s)
Laura Hargraves, At the completion of this session, participants will:
Speech and
 Identify situations/class activities and
Language
students who would benefit most from the
Pathologist
use of a Communication Board ( ie tools
from Broad Maker) within 1:1 treatments as
well as group / classroom settings.
 Identify team members to work closely with
in the use of these systems, develop and
expand upon implementation strategies
to increase use and success.
Outline:
 Overview & Introduction
 Adding Students to the Instructor account
 Creating Boards/Activities from Scratch
 Creating Boards/Activities from
Templates
 Managing Activities
 Playing and Printing
 Data

Participants
District Speech
and Language
Pathologists and
Assistants

Location
Windham High
SchoolCareer Center
Computer Lab

Message from the Superintendent
It is always an invigorating process to plan for our professional development day at Windham Schools. This year
the focus of our day is, Every Student, Every Day, in Every Classroom: The Power of Instructional Coherence and
Alignment. For this professional development day March 10, 2017 the Office of Teaching and Learning has lined
up a wide range of topics for you to select from which we hope you will find challenging and inspiring.
The goal is to deepen our learning, and develop a common language about teaching and learning so that we can
celebrate the outcomes of our focused strategy: building capacity of teachers and administrators, and providing
high-quality, culturally relevant instruction in every classroom.
Our teaching staff is our most valuable resource in achieving our goal of equitable access to a high quality
education for all students. That is why it is important that we provide you with the tools to enhance the
professionalism and creativity you bring to instructing your students every day.
Our Theory of Action at Windham Public Schools emphasizes that if we ensure high levels of support for teachers
then student achievement will improve. Thank you for investing this time toward your own professional growth,
and please let us know what we can do to enhance this experience going forward.
I would also like to thank the central office staff and school building leaders for all the support in making this
professional development a success.

Session Title

Presenter(s)

Objective(s)

Participants

PMT Initial Training
Course
(Must attend both
AM & PM Sessions)

Sue Picking &
Mark Schultz

Upon completion of the AM & PM sessions, participants
will earn their PMT certification, as well as be aware of
some practical de-escalation techniques.

Max. of 40

CPR/AED Training

Hector
Gonzalez

Upon completion of the AM & PM sessions participants
will be able to:
-Assess all of the steps that need to be taken prior to
delivering care to a victim during a medical emergency
-Perform CPR on an adult and child
-Initiate the early use of an AED.
-Learn the appropriate techniques for chocking adult &
child.
Upon completion of the AM & PM sessions, participants
will have a deeper understanding of how Microsoft Excel
can support their professional work.
 MS Excel Intermediate-AM Session
 MS Excel Advanced-PM Session

Max. of 15

Upon completion of this session, participants will be able
to identify common characteristics and deficits of
students with Autism Spectrum Disorder. This will
include, but will not be limited to:
-Prevalence/Historical Information
-Diagnostic criteria
-Academic, Social, and Behavioral deficits

Max. of 25

(Must attend both
AM & PM Sessions)

Microsoft Computer
Skills
(Must attend both
AM & PM Sessions?)

East CONN
Presenter TBD

Supporting Students
with Autism
Spectrum DisordersPart 1
(AM Session Only)

Sarah Larsen,
District BCBA

See list of staff
required to attend
Available to Paras,
Tutors, Secretaries
and Certified
Staff.

Location

WMSGymnasium

WMSCafeteria

Available to Paras,
Tutors, Secretaries
and Certified Staff

Available to
Secretaries only

WMSComputer
Lab B020

WMSRoom #
Available to Paras, B105
Tutors and
(Frog City)
Secretaries

Session Title
Basic COMPASS
Module 1:
Paraprofessional
Roles &
Responsibilities
(Offered AM and PM
Sessions)

Basic COMPASS
Module 2:
Exceptional Learners
(Offered AM and PM
Sessions)

Professional Etiquette
in PPT Meetings
(Offered AM and PM
Sessions)

Presenter(s)

Objective(s)

Hayley ZinnRowthorn

Participants

This module focuses on building an understanding for
the roles of the paraprofessional, teacher, and
administrator as partners on an educational team. Upon
CREC Presenter completion of this session, participants will have a:
-Deeper understanding that paraeducators are vital
members that support the learning environment.
- Deeper understanding of the roles and responsibilities
that paraeducators have in supporting student learning.
-Deeper understanding of how to fulfill their duties
related to established roles and responsibilities.

Max. of 30

Alison
Cianciolo

Max. of 30

Upon completion of this module, participants will:
1.Paraeducators will gain an understanding for the
different instructional and behavioral approaches
CREC Presenter students with diverse learning traits require.
2. Paraprofessionals have roles and responsibilities
related to managing behavior and instructing a variety of
students.
3. Paraprofessionals need staff development to acquire
and master knowledge and skills in working with a
variety of students.
Suzanne Krach
Upon completion of this session participants will have a
or member of
deeper understanding of the how to effectively
Pupil Services
collaborate with classroom teachers and team members
Team
during a PPT meeting, how to navigate the recent
legislative changes around PPT meetings and
paraprofessionals, as well as the need for confidentiality.

Location

WMSRoom # 106
Available to Paras, (Frog City)
and Tutors only

WMSRoom # 108
Available to Paras, (Frog City)
and Tutors only

Max. of 25

WMSRoom # 112
Available to Paras, (Frog City)
and Tutors only

Session Title
Supporting Students
with Autism
Spectrum DisordersPart 2

Presenter(s)
Sarah Larsen,
District BCBA

(PM Session Only)
Basic COMPASS
Module 1:
Paraprofessional
Roles &
Responsibilities

Hayley ZinnRowthorn
CREC Presenter

(Offered as an AM
and PM Session)
Basic COMPASS
Module 2:
Exceptional Learners

Alison
Cianciolo
CREC Presenter

(Offered AM and PM
Sessions)

Professional Etiquette
in PPT Meetings
(Offered AM and PM
Sessions)

Suzanne Krach
or member of
Pupil Services
Team

Objective(s)
Upon completion of this session, participants will be able to
state/identify specific academic and behavioral interventions
that are commonly used when working with students with
Autism Spectrum Disorder. This will include but will not be
limited to:
-Discrete Trial Training
-Visuals that are commonly used
-Example of data collection that may be used
This module focuses on building an understanding for the
roles of the paraprofessional, teacher, and administrator as
partners on an educational team. Upon completion of this
session, participants will have a:
-Deeper understanding that paraeducators are vital members
that support the learning environment.
- Deeper understanding of the roles and responsibilities that
paraeducators have in supporting student learning.
-Deeper understanding of how to fulfill their duties related to
established roles and responsibilities.
Upon completion of this module, participants will:
1.Paraeducators will gain an understanding for the different
instructional and behavioral approaches students with diverse
learning traits require.
2. Paraprofessionals have roles and responsibilities related to
managing behavior and instructing a variety of students.
3.Paraprofessionals need staff development to acquire and
master knowledge and skills in working with a variety of
students.
Upon completion of this session participants will have a
deeper understanding of the how to effectively collaborate
with classroom teachers and team members during a PPT
meeting, how to navigate the recent legislative changes around
PPT meetings and paraprofessionals, as well as the need for
confidentiality.

Participants

Location

Max. of 25

WMSRoom #
Available to Paras, B105
and Tutors only
(Frog City)

Max. of 30

WMSRoom # 106
Available to Paras, (Frog City)
and Tutors only

Max. of 30

WMSRoom # 108
Available to Paras, (Frog City)
and Tutors only

Max. of 25

WMSRoom # 112
Available to Paras, (Frog City)
and Tutors only

Paraprofessionals/Tutors
Required to Attend the March
10th PMT Initial Training
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22

COLONNA, LISA
WUNSCH, TAMMY
EATON, JANE
CAMERON, SHELLEY
GAMACHE, SUSAN
DOBBINS, LAURA
FIGUEROA, EDITH
MORGAN, BONNIE
RICHARDSON, FRANCIS
SPRINGER, DAVID
CRUZ, CECILIA
FISHER, DONNA
FLORES, AIDA
PEREZ-CABAN, YOLANDA
PAQUETTE, KARLA
RIVERA, CHRISTINA
CRESPO, MARILYN
LOPEZ, ANTONIA
HUMPHRIES, KATHY
DEGRAY, KRISTEN
ACOSTA TORRES, JOSELYN
REEVES, ELLA

BARROWS
BARROWS
BARROWS
BARROWS
BARROWS
WMS
WMS
WMS
WMS
WMS
NWS
NWS
NWS
NWS
NWS
NWS
NWS
NWS
NWS
NWS
NWS
NWS

Patricia Garcia, Ph.D.
Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Every student, every day,
in every classroom!

TO:

Windham Board of Education

FR:

Dr. Patricia Garcia, Superintendent

RE:

Coherence Audit

DT:

March 8, 2017

Mrs. Luz Osuba
Chair of the Board of Education


Dr. Murphy Sewall
Vice-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

As part of the Alliance project, school districts in the Alliance network are participating in a
coherence audit facilitated by LEAD Connecticut. During the week of March 13 – March 17,
members of LEAD Connecticut will be in the District conducting the coherence audit. Prior to
March 13, they will be observing the board meeting that will take place on March 8.
The purpose of the audit is to provide guidance to Alliance school districts regarding continuous
improvements in order to sustain and improve student learning.

Patricia Garcia, Ph.D.
Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Every student, every day,
in every classroom!

TO:

Windham Board of Education

FR:

Dr. Patricia Garcia, Superintendent

RE:

Accountability Index

DT:

March 8, 2017

Mrs. Luz Osuba
Chair of the Board of Education


Dr. Murphy Sewall
Vice-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

On February 28th, Connecticut State Department of Education released the 2015-16
Accountability Index Reports for schools and districts. This Index is in accordance with federal
and state laws requiring measurement of achievement in schools. There are 12 indicators
including: student achievement indices, student growth indices, assessment participation rates,
chronic absenteeism rates, graduation rates, percentage of grade 9 students on track for
graduation, participation and performance rates in College and Career Readiness Courses,
postsecondary entrance rates, physical fitness test participation and performance rates, and arts
course participation rates.
This index serves as a report for the district and its schools to celebrate successes and look at
areas for improvement. There are many highlights for Windham as a district and as individual
schools where indicator index scores were greater the Connecticut average. Sweeney School was
recognized as a School of Distinction on 2 counts for its growth on SBAC for all students and as
well as its high needs student population. These growth rates were among the top 10% of all
public schools in the state. Additionally, this is the second straight year that Windham had no
Turnaround Schools.

Patricia Garcia, Ph.D.
Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Every student, every day,
in every classroom!

TO:

Windham Board of Education

FR:

Dr. Patricia Garcia, Superintendent

RE:

ECO Program

DT:

March 8, 2017

Mrs. Luz Osuba
Chair of the Board of Education


Dr. Murphy Sewall
Vice-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

Recruitment for the ECO program has begun. A community recruitment event was held on March
1 at Charles H. Barrows STEM Academy and additional outreach included: school presentations
at St. Mary/St. Joseph, Charles H. Barrows STEM Academy and Windham Middle School;
individual outreach to 8th grade students; and school socials in late April or early May. Another
recruitment event is planned to take place at the beginning of April at Windham Middle School.
Students enrolled in the Windham ECO are working on a project as part of their Work Place
Learning course called “Fixer Upper”. Bankers, realtors, contractors and community members
have offered guest lectures. Projects will be presented to a jury comprised of community
members. Students are corresponding regularly with mentors.

Patricia Garcia, Ph.D.
Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Every student, every day,
in every classroom!

TO:

Windham Board of Education

FR:

Dr. Patricia Garcia, Superintendent

RE:

Budget Outreach

DT:

March 8, 2017

Mrs. Luz Osuba
Chair of the Board of Education


Dr. Murphy Sewall
Vice-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

Windham Schools Budget Outreach Opportunities and Events 2017
Highlighted = last year’s activities
January 17, 2017 6p.m. - Budget Forum - Willimantic Public Library
January 31, 2017 (RESCHEDULED TO FEB 8) 6p.m. - Budget Workshop #1 - Windham High School Media Center
February 16, 2017 7p.m. - Budget Workshop #2 - Windham High School Media Center
February 28, 2017, - Budget Forum - Windham Middle School auditorium-6 to 8 pm
March 1, 2017, 7p.m. – Superintendent’s budget (draft) presentation to the Board of Education – Special
meeting at Windham High School Media Center
March 3, 2016, 10:30a.m. - Community Meeting - Windham Senior Center
March 4, 2016, 5:10p.m. - TUNE IN! to WILI radio 1400am for "Lets Talk About It" with the Superintendent
March 7, 2016, 7:15a.m. - TUNE IN! to WILI radio 1400am for "The Wayne Norman Show" with the
Superintendent
March 8, 2017 -Superintendent’s revised/final budget to the Board of Education, Windham High School Media
Center
CREATE BUDGET FACT SHEET FOR DISTRIBUTION-English & Spanish
March 8 – NWS family reading night
March 9 – SWE SGC meeting – family liaison distribute information
March 9, 2016, 7:00p.m. – Board of Education approval of education budget - Windham High School
March 17, 2016 – Voter analysis
March 16 and March 17, 2017– Voter registration at WCS, CHBSA and SWE during parent-teacher conferences
March 16, 2017, 4-5 pm. - Coffee with the Superintendent - Windham Middle School
March 22, 2016, 6:00p.m. - Community Meeting - Windham Heights Community Center (potluck dinner)

March 22, 2016, 6:30p.m. – WHS, WMS, CHBSA concert – budget announcement
March 22 and March 23 – Voter Registration at CHBSA 1-3pm
March 23, 2017 Budget Info Night at Natchaug School 6-7pm, cafeteria
March 24, 2016 – Superintendent budget meeting with custodial staff
March 30, 2016 – 9am - Budget presentation to PEAT (Parent engagement advisory team) group
March 30, 2016, 7:00pm– Board of Education presents budget to Windham Board of Finance
March 31, 2016 – Family math night at Sweeney - family liaison distribute information
March 31, 2016 – CHBSA Express parent pick up – family liaison distribute information
April 1, 2016 – Canvassing West Ave and Village heights
April 1, 2017 Parent Community University Hosted by Windham Schools, Windham Middle School 8:30-2:30
April 3, 2017 School Governance Councils hosted at Windham Center School gymnasium Time TBD
April 5—Budget Forum PLACE?
April 4, 2016, 6:00pm - Community Meeting - Village Heights Community Center (potluck dinner)
April 4, 2016, 6:00pm – Community Meeting – Olympia Restaurant
April 5, 2016 – SWE family fun night
April 5, 2016, 6:30pm– Windham Center firehouse
April 7, 2016 – Budget outreach at WCS math night
April TBD – Voter registration of high school students
April 6, 2016 – Natchaug family night - family liaison distribute information
April 7, 2016 @6:00 PM - Barrows PTO presentation
April 7, 2016 –Before After School Program family night - family liaison distribute information
April 8, 2016 – Canvasing West Ave and Village Heights
April 12, 2016, 7:45am– Coffee with the Superintendent at Sweeney
April 12, 2016 4:30 – Barrows PAC presentation
April 14, 2016 – Taste of Sweeney - family liaison distribute information
May 4 and May 5, 2016 – Canvassing West Ave and Village Heights

Ongoing –
Voter information station set up at NWS and NAT
Emails to parents through Parent Tracker
Budget information shared at faith-based organizations
Information posted at QVC, WAIM and Unemployment office
Budget webpage updated with new information

Patricia Garcia, Ph.D.
Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Every student, every day,
in every classroom!

TO:

Windham Board of Education

FR:

Dr. Patricia Garcia, Superintendent

RE:

First Reading Policy 4212.51 revision

DT:

March 8, 2017

Mrs. Luz Osuba
Chair of the Board of Education


Dr. Murphy Sewall
Vice-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

The BoE Policy Committee met on March 2, 2017 and are forwarding the following item for
action:
*Employment Checks Policy 4212.51
Action: Forward to the BOE for first reading of the proposed revisions. (See attached.)

Existing Policy
4112.51
4212.51
Personnel -- Certified/Non-Certified
Reference Checks
The Board of Education believes that it is critical that references on applicants be checked prior
to an offer of employment. The administration, therefore, is directed to make a documented good
faith effort to contact an applicant’s former employer(s) for recommendations and information
about the person’s fitness for employment prior to an offer of employment. References should be
checked with prior employers listed on the application, even if those references are not
specifically listed on the “references” section of the employment application.
The Superintendent of Schools or his/her designee is directed to develop guidelines pertaining to
the checking of applicant references.
(cf. 5125 – Student Records)
Legal References: Connecticut General Statutes
1-200 through 1-241 of the Freedom of Information Act.
5-193 through 5-269 -State Personnel Act
10-151c Records of teacher performance and evaluation not public records.
Federal Family Educational Rights and Privacy Act of 1974 (section 438 of
the General Education Provisions Act, as amended, added by section 513 of
P.L. 93-568, codified at 20 U.S.C. 1232g.).
Dept. of Educ. 34 C.F.R. Part 99 (May 9, 1980 45 FR 30802) regs.
implementing FERPA enacted as part of 438 of General Educ. provisions act
(20 U.S.C. 1232g)-parent and student privacy and other rights with respect to
educational records, as amended 11/21/96.
Policy adopted: June 27, 2007

Personnel -- Certified/Non-Certified
Reference Checks
In checking references, the following guidelines shall be followed:
1. All reference questions must be directly related to the applicant’s qualifications and
ability to perform the position in question.
2. Questions, which are impermissible in the application/interview context, are equally
improper when checking references.
3. As in the interview context, nothing is “off the record.” Contents of reference checks are
discoverable in litigation.
4. The use of an appropriate reference check form specifically related to the qualifications
for the position in question should be developed and used consistently.
5. Consider the statutory safeguards with respect to obtaining employment and educational
references.
It is recommended that the italics portion of the existing policy kept be moved to the end of
the proposed additions for Employment checks (Shipman & Goodwin model policy).
Connecticut Personnel Files Act:
Private employers may only verify dates of employment, position and salary.
Further disclosure of personnel information is prohibited unless:
(i) the employee provides written consent for such disclosure; or
(ii) one of the specific statutory exemptions applies such as a lawfully issued subpoena or
response to a government audit/investigation.
Connecticut Freedom of Information Act:
Applicable to all public employers.
Personnel files and similar files are exempt from disclosure only if disclosure would result
in an invasion of privacy. The “invasion of privacy” standard is construed strictly, favoring
disclosure.
A public employer is only required to produce existing public records upon request. It
does not require a public employer to create records or to provide verbal comments
regarding an employee.

C.G.S. 10-151c exempts records of teacher performance from disclosure unless the
teacher has provided written consent for such disclosure.
Family Educational rights and Privacy Act (“FERPA”)
Applies to all educational institutions receiving federal aid.
Prohibits disclosure of student records without written consent, unless a specific
exemption applies.
(cf. 5125 – Student Records)
Legal References: Connecticut General Statutes
1-200 through 1-241 of the Freedom of Information Act.
5-193 through 5-269 -State Personnel Act
10-151c Records if teacher performance and evaluation not public Records.
Federal Family Educational Rights and Privacy Act of 1974 (section 438 of the
General Education Provisions Act, as amended, added by section 513 of P.L.
93-568, codified at 20 U.S.C.1232g.).
Dept. of Educ. 34 C.F.R. Part 99 (May 9, 1980 45 FR 30802) regs.
implementing FERPA enacted as part of 438 of General Educ. provisions act
(20 U.S.C. 1232g)-parent and student privacy and other rights with respect to
educational records, as amended 11/21/96.
Regulation approved: June 27, 2007 (Updated if approved)
Suggested Model Policy from Shipman & Goodwin with optional language included

Series 4000
Personnel

EMPLOYMENT CHECKS

As set forth below, each applicant for a position with the district shall be asked whether he/she
has ever been convicted of a crime, whether there are any criminal charges pending against

him/her and whether the applicant is included on the Abuse and Neglect Registry of the
Connecticut Department of Children and Families (“DCF”) (the “Registry”). If the applicant’s
current or most recent employment occurred out of state, the applicant will also be asked whether
he/she is included on an equivalent database and/or abuse/neglect registry maintained in that
other state. Applicants shall not be required to disclose any arrest, criminal charge or
conviction that has been erased.
In addition, the district shall conduct an employment history check for each applicant for a
position, as set forth below.
I.

Employment History Check Procedures
A.

The district shall not offer employment to an application for a position, including
any position that is contracted for, if such applicant would have direct student
contact, prior to the district:
1.

Requiring the applicant:
a.

to list the name, address, and telephone number of each current or
former employer of the applicant, if such current or former
employer was a local or regional board of education, council or
operator or if such employment otherwise caused the applicant to
have contact with children;

b.

to submit a written authorization that

c.

(i)

consents to and authorizes disclosure by the employers
listed under paragraph I.A.1.a of this policy of the
information requested under paragraph I.A.2 of this policy
and the release of related records by such employers,

(ii)

consents to and authorizes disclosure by the Department of
Education of the information requested under paragraph
I.A.3 of this policy and the release of related records by the
department, and

(iii)

releases those employers and the Department of Education
from liability that may arise from such disclosure or release
of records pursuant to paragraphs I.A.2 or I.A.3 of this
policy; and

to submit a written statement of whether the applicant
(i)

has been the subject of an abuse or neglect or sexual
misconduct investigation by any employer, state agency or

municipal police department, unless the investigation
resulted in a finding that all allegations were
unsubstantiated,

2.

(ii)

has ever been disciplined or asked to resign from
employment or resigned from or otherwise separated from
any employment while an allegation of abuse or neglect
was pending or under investigation by DCF, or an
allegation of sexual misconduct was pending or under
investigation or due to an allegation substantiated pursuant
to Conn. Gen. Stat. § 17a-101g or abuse or neglect, or of
sexual misconduct or a conviction for abuse or neglect or
sexual misconduct, or

(iii)

has ever had a professional or occupational license or
certificate suspended or revoked or has ever surrendered
such a license or certificate while an allegation of abuse or
neglect was pending or under investigation by DCF or an
investigation of sexual misconduct was pending or under
investigation, or due to an allegation substantiated by DCF
of abuse or neglect or of sexual misconduct or a conviction
for abuse or neglect or sexual misconduct;

Conducting a review of the employment history of the applicant by
contacting those employers listed by the applicant under paragraph I.A.1.a
of this policy. Such review shall be conducted using a form developed by
the Department of Education, which shall request the following:
a.

the dates employment of the applicant, and

b.

a statement as to whether the employer has knowledge that the
applicant:
(i)

was the subject of an allegation of abuse or neglect or
sexual misconduct for which there is an investigation
pending with any employer, state agency, or municipal
police department or which has been substantiated;

(ii)

was disciplined or asked to resign from employment or
resigned from or otherwise separated from any employment
while an allegation of abuse or neglect or sexual

misconduct was pending or under investigation, or due to a
substantiation of abuse or neglect or sexual misconduct; or
(iii)

3.

B.

has ever had a professional or occupational license,
certificate, authorization or permit suspended or revoked or
has ever surrendered such a license, certificate,
authorization or permit while an allegation of abuse or
neglect or sexual misconduct was pending or under
investigation, or due to a substantiation of abuse or neglect
or sexual misconduct. Such review may be conducted
telephonically or through written communication.
Notwithstanding the provisions of subsection (f) of Conn.
Gen. Stat. § 31-51i, not later than five (5) business days
after the district receives a request for such information
about an employee or former employee, the district shall
respond with such information. The district may request
more information concerning any response made by a
current or former employer for information about an
applicant, and, notwithstanding subsection (f), such
employer shall respond not later than five (5) business days
after receiving such request.

Requesting information from the Department of Education concerning:
a.

the eligibility status for employment of any applicant for a position
requiring a certificate, authorization or permit,

b.

whether the Department of Education has knowledge that a finding
has been substantiated by DCF pursuant to Conn. Gen. Stat. § 17a101g of abuse or neglect or of sexual misconduct against the
applicant and any information concerning such a finding, and

c.

whether the Department of Education has received notification that
the applicant has been convicted of a crime or of criminal charges
pending against the applicant and any information concerning such
charges.

Notwithstanding the provisions of subsection (f) of Conn. Gen. Stat. § 31-51i, if
the district receives information that an applicant for a position with or an
employee of the board has been disciplined for a finding of abuse or neglect or
sexual misconduct, it shall notify the Department of Education of such
information.

C.

The district shall not employ an applicant for a position involving direct student
contact who does not comply with the provisions of paragraph I.A.1 of this
policy.

D.

The district may employ or contract with an applicant on a temporary basis for a
period not to exceed ninety (90) days, pending the district’s review of information
received under this section, provided:

E.

F.

1.

The applicant complied with paragraph I.A.1 of this policy;

2.

The district has no knowledge of information pertaining to the applicant
that would disqualify the applicant from employment with the district; and

3.

The applicant affirms that the applicant is not disqualified from
employment with the district.

The district shall not enter into a collective bargaining agreement, an employment
contract, an agreement for resignation or termination, a severance agreement, or
any other contract or agreement or take any action that:
1.

Has the effect of suppressing information relating to an investigation of a
report of suspected abuse or neglect or sexual misconduct by a current or
former employee;

2.

Affects the ability of the district to report suspected abuse or neglect or
sexual misconduct to appropriate authorities; or

3.

Requires the district to expunge information about an allegation or a
finding of suspected abuse or neglect or sexual misconduct from any
documents maintained by the district, unless, after investigation, such
allegation is dismissed or found to be false.

The district shall not offer employment to a person as a substitute teacher, unless
such person and the district comply with the provisions of paragraph I.A of this
policy. The district shall determine which such persons are employable as
substitute teachers and maintain a list of such persons. The district shall not hire
any person as a substitute teacher who is not on such list. Such person shall
remain on such list as long as such person is continuously employed by the
district as a substitute teacher as described in paragraph III.B.2 of this policy,
provided the district does not have any knowledge of a reason that such person
should be removed from such list.

G.

In the case of an applicant who is a contractor, the contractor shall require any
employee with such contractor who would be in a position involving direct
student contact to supply to such contractor all the information required of an
applicant under paragraphs I.A.1.a. and I.A.1.c of this policy and a written
authorization under paragraph I.A.1.b. of this policy. Such contractor shall
contact any current or former employer of such employee that was a local or
regional board of education, council, or operator or if such employment caused
the employee to have contact with children, and request, either telephonically or
through written communication, any information concerning whether there was a
finding of abuse or neglect or sexual misconduct against such employee.
Notwithstanding the provisions of subsection (f) of Conn. Gen. Stat. § 31-51i,
such employer shall report to the contractor any such finding, either
telephonically or through written communication. If the contractor receives any
information indicating such a finding or otherwise receives any information
indicating such a finding or otherwise has knowledge of such a finding, the
contractor shall, notwithstanding the provisions of subsection (f) of Conn. Gen.
Stat. § 31-51i, immediately forward such information to the district, either
telephonically or through written communication. If the district receives such
information, it shall determine whether such employee may work in a position
involving direct student contact at any school in the district. No determination by
the district that any such employee shall not work under any such contract in any
such position shall constitute a breach of such contract.

H.

Any applicant who knowingly provides false information or knowingly fails to
disclose information required in subdivision (1) of subsection (A) of this section
shall be subject to discipline by the district that may include
1.

denial of employment, or

2.

termination of the contract of a certified employee, in accordance with the
provisions of Conn. Gen. Stat. § 10-151.

I.

If the district provides information in accordance with paragraph I.A.2. or I.G. of
this policy, the district shall be immune from criminal and civil liability, provided
the district did not knowingly supply false information.

J.

Notwithstanding the provisions of Conn. Gen. Stat. § 10-151c and subsection (f)
of Conn. Gen. Stat. § 31-51i, the district shall provide, upon request by another
local or regional board of education, governing council of a state or local charter
school or interdistrict magnet school operator for the purposes of an inquiry
pursuant to paragraphs I.A.2 or I.G. of this policy or to the Commissioner of
Education pursuant to paragraph I.B. of this policy any information that the

district has concerning a finding of abuse or neglect or sexual misconduct by a
subject of any such inquiry.
K.

II.

For the purposes of this policy:
1.

“Sexual misconduct means” any verbal, nonverbal, written, or electronic
communication, or any other act directed toward or with a student that is
designed to establish a sexual relationship with the student, including a
sexual invitation, dating or soliciting a date, engaging in sexual dialog,
making sexually suggestive comments, self-disclosure or physical exposure
of a sexual or erotic nature, and any other sexual, indecent, or erotic contact
with a student

2.

“Abuse or neglect” means abuse or neglect as described in Conn. Gen.
Stat. § 46b-120, and includes any violation of Conn. Gen. Stat. §§ 53a-70
(sexual assault in the first degree), 53a-70a (aggravated sexual assault in
the first degree), 53a-71 (sexual assault in the second degree), 53a-72a
(sexual assault in the third degree), 53a-72b (sexual assault in the third
degree with a firearm), or 53a-73a (sexual assault in the fourth degree).

L.

Prior to offering employment to an applicant, the district shall make a
documented good faith effort to contact each current and any former employer of
the applicant that was a local or regional board of education, governing council of
a state or local charter school or interdistrict magnet school operator or if such
employment otherwise caused the applicant to have contact with children in order
to obtain information and recommendations that may be relevant to the
applicant’s fitness for employment. Such effort, however, shall not be construed
to require more than three telephonic requests made on three separate days.

M.

The district shall not offer employment to any applicant who had any previous
employment contract terminated by a board of education, governing council of a
state or local charter school or interdistrict magnet school operator, or who
resigned from such employment, if the person has been convicted of a violation of
Conn. Gen. Stat. § 17a-101a, when an allegation of abuse or neglect or sexual
assault has been substantiated.

DCF Registry Checks

Prior to hiring any person for a position with the district, the district shall require such applicant
to submit to a records check of information maintained on the Registry concerning the applicant.

For any applicant whose current or most recent employment occurred out of state, the district
shall request that the applicant provide the district with authorization to access information
maintained concerning the applicant by the equivalent state agency in the state of most recent
employment, if such state maintains information about abuse and neglect and has a procedure by
which such information can be obtained. Refusal to permit the district to access such
information shall be considered grounds for rejecting any applicant for employment.
The district shall request information from the Registry or its out of state equivalent promptly,
and in any case no later than thirty (30) days from the date of employment. Registry checks will
be processed according to the following procedure:

III.

A.

No later than ten (10) calendar days after the Superintendent or his/her designee
has notified a job applicant of a decision to offer employment to the applicant, or
as soon thereafter as practicable, the Superintendent or designee will either obtain
the information from the Registry or, if the applicant’s consent is required to
access the information, will supply the applicant with the release form utilized by
DCF, or its out of state equivalent when available, for obtaining information from
the Registry.

B.

If consent is required to access the Registry, no later than ten (10) calendar days
after the Superintendent or his/her designee has provided the successful job
applicant with the form, the applicant must submit the signed form to DCF or its
out of state equivalent, with a copy to the Superintendent or his/her designee.
Failure of the applicant to submit the signed form to DCF or its out of state
equivalent within such ten-day period, without good cause, will be grounds for the
withdrawal of the offer of employment.

C.

Upon receipt of Registry or out-of-state registry information indicating previously
undisclosed information concerning abuse or neglect investigations concerning
the successful job applicant/employee, the Superintendent or his/her designee will
notify the affected applicant/employee in writing of the results of the Registry
check and will provide an opportunity for the affected applicant/employee to
respond to the results of the Registry check.

D.

If notification is received by the Superintendent or designee that that the applicant
is listed as a perpetrator of abuse or neglect on the Registry, the Superintendent or
designee shall provide the applicant with an opportunity to be heard regarding the
results of the Registry check. If warranted by the results of the Registry check
and any additional information provided by the applicant, the Superintendent or
designee shall revoke the offer of employment and/or terminate the applicant’s
employment if he or she has already commenced working for the district.

Criminal Records Check Procedure

A.

Each person hired by the district shall be required to submit to state and national
criminal record checks within thirty (30) days from the date of employment. Each
worker placed within a school under a public assistance employment program,
employed by a provider of supplemental services pursuant to the No Child Left
Behind Act or in a nonpaid, noncertified position completing preparation
requirements for the issuance of an educator certificate, who performs a service
involving direct student contact shall also be required to submit to state and
national criminal record checks within thirty (30) days from the date such worker
begins to perform such service. Record checks will be processed according to the
following procedure:*
1.

No later than five (5) calendar days after the Superintendent or his/her
designee has notified a job applicant of a decision to hire the applicant, or
as soon thereafter as practicable, the Superintendent or his/her designee
will provide the applicant with a packet containing all documents and
materials necessary for the applicant to be fingerprinted by the
Connecticut State Policy, Local (CT) policy, or RESC (CT). This packet
shall also contain all documents and materials necessary for the police
department to submit the completed fingerprints to the State Police Bureau
of Identification for the processing of state and national criminal record
checks. The Superintendent or his/her designee will also provide each
applicant with the following notifications before the applicant obtains
his/her fingerprints: (1) Agency Privacy Requirements for Noncriminal
Justice Applicants; (2) Noncriminal Justice Applicant’s Privacy Rights;
(3) and the Federal Bureau of Investigation, United States Department of
Justice Privacy Act Statement.

2.

No later than ten (10) calendar days after the Superintendent or his/her
designee has provided the successful job applicant with the fingerprinting
packet, the applicant must arrange to be fingerprinted by the Connecticut
State Policy, Local (CT) policy, or RESC (CT). Failure of the applicant to
have his/her fingerprints taken within such ten-day period, without good
cause, will be grounds for the withdrawal of the offer of employment.

3.

Any person for whom criminal records checks are required to be
performed pursuant to this policy must pay all fees and costs associated
with the fingerprinting process and/or the submission or processing of the
requests for criminal record checks.

4.

Upon receipt of a criminal record check indicating a previously
undisclosed conviction, the Superintendent or his/her designee will notify
the affected applicant/employee in writing of the results of the record
check and will provide an opportunity for the affected applicant/employee
to respond to the results of the criminal record check. The affected

applicant/employee may notify the Superintendent or his/her designee in
writing within five (5) calendar days that the affected/employee will
challenge his/her criminal history record check. Upon written notification
to the Superintendent or his/her designee of such a challenge, the affected
applicant/employee shall have ten (10) calendar days to provide the
Superintendent or his/her designee with necessary documentation
regarding the affected applicant/employee’s record challenge. The
Superintendent or his/her designee may grant an extension to the
preceding ten-day period during which the affected applicant/employee
may provide such documentation for good cause shown.

B.

5.

Decisions regarding the effect of a conviction upon an
applicant/employee, whether disclosed or undisclosed by the
applicant/employee, will be made on a case-by-case basis.
Notwithstanding the foregoing, the falsification or omission of any
information on a job application or in a job interview, including but not
limited to information concerning criminal convictions or pending
criminal charges, shall be grounds for disqualification from consideration
for employment or discharge from employment.

6.

Notwithstanding anything in paragraph III.A.5 of this Policy, above, no
decision to deny employment or withdraw an offer of employment on the
basis of an applicant/employee’s criminal history record shall be made
without affording the applicant/employee the opportunities set forth in
paragraph III.A.4 of this Policy, above.

Criminal Records Check for Substitute Teachers:
A substitute teacher who is hired by the district must submit to state and national
criminal history record checks according to the procedures outlined above, subject
to the following:
1.

If the state and national criminal history record checks for a substitute
teacher have been completed within one year prior to the date the district
hired the substitute teacher, and if the substitute teacher arranged for such
prior criminal history record checks to be forwarded to the Superintendent,
then the substitute teacher will not be required to submit to another
criminal history record check at the time of such hire.

2.

If a substitute teacher submitted to state and national criminal history
record checks upon being hired by the district, then the substitute teacher
will not be required to submit to another criminal history record check so
long as the substitute teacher is continuously employed by the district, that

is, employed for at least one day of each school year, by the district,
provided a substitute teacher is subjected to such checks at least once
every five years.
IV.

Sex Offender Registry Checks

School district personnel shall cross-reference the Connecticut Department of Public Safety’s
sexual offender registry prior to hiring any new employee. Registration as a sexual offender
constitutes grounds for denial of employment opportunities.
V.

Credit Checks

The district may also ask a prospective employee for a credit report for employment for certain
district positions, where the district’s receipt of a credit report is substantially related to the
employee’s potential job. Substantially related is defined to mean “the information contained in
the credit report is related to the position for which the employee or prospective employee who is
the subject of the report is being evaluated.” Prior to asking for a credit report, the district will
determine whether the position falls within one of the categories as described in this paragraph.
The position must: (1) be a managerial position which involves setting the direction or control of
the district; (2) involve access to employees’ personal or financial information; (3) involve a
fiduciary responsibility to the district, including, but not limited to, the authority to issue
payments, collect debts, transfer money or enter into contracts; (4) provide an expense account or
district debit or credit card; or (5) involve access to the district’s nonfinancial assets valued at
two thousand five dollars or more.

When a credit report will be requested as part of the employment process, the district will
provide written notification to prospective employee regarding the use of credit checks. That
notification must be provided in a document separate from the employment application. The
notification must state that the district may use the information in the consumer credit report to
make decisions related to the individual’s employment.
The district will obtain consent before performing the credit or other background checks. If the
district intends to takes an action adverse to a potential employee based on the results of a credit
report, the district must provide the prospective employee with a copy of the report on which the
district relied in making the adverse decision, as well as a copy of “A Summary of Your Rights
Under the Fair Credit Reporting Act,” which should be provided by the company that provides
the results of the credit check. The district will notify the prospective employee either orally, in
writing or via electronic means that the adverse action was taken based on the information in the
consumer report. That notice must include the name, address and phone number of the consumer
reporting company that supplied the credit report; a statement that the company that supplied the
report did not make the decision to take the unfavorable action and cannot provide specific

reasons for the district’s actions; and a notice of the person’s right to dispute the accuracy or
completeness of any information the consumer reporting company furnished, and to get an
additional free report from the company if the person asks for it within sixty (60) days.
VI.

Notice of Conviction

If, at any time, the Board of Education receives notice of a conviction of a crime by (1) a
person holding a certificate, authorization or permit issued by the State Board of
Education, or (2) a person employed by a provider of supplemental services, the Board
shall send such notice to the State Board of Education.
VII.

School Nurses

School nurses or nurse practitioners appointed by, or under contract with, the Board of Education
shall also be required to submit to a criminal history records check in accordance with the
procedures outlined above.
VIII.

Personal Online Accounts
For purposes of these Administrative Regulations, “personal online account” means any
online account that is used by an employee or applicant exclusively for personal purposes
and unrelated to any business purpose of the Board, including, but not limited to,
electronic mail, social media and retail-based Internet web sites. “Personal online
account” does not include any account created, maintained, used or accessed by an
employee or applicant for a business purpose of the Board.

A.

B.

During the course of an employment check, the Board may not:
1.

request or require that an applicant provide the Board with a user name
and password, password or any other authentication means for accessing a
personal online account;

2.

request or require that an applicant authenticate or access a personal online
account in the presence of the Board; or

3.

require that an applicant invite a supervisor employed by the Board or
accept an invitation from a supervisor employed by the Board to join a
group affiliated with any personal online account of the applicant.

The Board may request or require that an applicant provide the Board with a user
name and password, password or any other authentication means for accessing:

C.

IX.

any account or service provided by Board or by virtue of the applicant’s
employment relationship with the Board or that the applicant uses for the
Board’s business purposes, or

2.

any electronic communications device supplied or paid for, in whole or in
part, by the Board.

In accordance with applicable law, the Board maintains the right to require an
applicant to allow the Board to access his or her personal online account, without
disclosing the user name and password, password or other authentication means
for accessing such personal online account, for the purpose of:

1.

conducting an investigation for the purpose of ensuring compliance with
applicable state or federal laws, regulatory requirements or prohibitions
against work-related employee misconduct based on the receipt of specific
information about activity on an applicant’s personal online account; or

2.

conducting an investigation based on the receipt of specific information
about an applicant’s unauthorized transfer of the Board’s proprietary
information, confidential information or financial data to or from a
personal online account operated by an applicant or other source.

Policy Inapplicable to Students Employed by the School District
A.

X.

1.

This policy shall also not apply to a student employed by the local or regional
school district in which the student attends school.

Falsification of Records.

Notwithstanding any other provisions of this policy, the falsification or omission of any
information on a job application or in a job interview, including but not limited to information
concerning abuse or neglect investigations or pending criminal applications, shall be grounds for
disqualification from consideration for employment or discharge from employment.

Legal References:

Conn. Gen. Stat. § 10-212.
Conn. Gen. Stat. § 10-221d.
Conn. Gen. Stat. § 10-222c
Conn. Gen. Stat. § 31-40x

Conn. Gen. Stat. § 31-51i
Conn. Gen. Stat. § 31-51tt
Public Act 16-67, “An Act Concerning the Disclosure of Certain
Education Personnel Records, Criminal Penalties for Threatening in
Education Settings and the Exclusion of a Minor’s Name from
Summary Process Complaints.”
No Child Left Behind Act of 2001, Public Law 107-110
Fair Credit Reporting Act, 15 U.S.C. § 1681 et seq.
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REFERENCE 2

RECOMMENDATION
That the Board of Education approve the District Calendar for the School Year
2017-2018.
BACKGROUND
The Board of Education reviewed and approved the proposed draft calendar at its
February 8, 2017, meeting.
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Reports for Distribution
Elementary & C.H. Barrows Report cards: Dec. 8, March 16, June 11
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*All snow days will be made up after June 11, 2018.
Approved by WBOE XX/XX/2017

January
1, No School
15, Martin Luther King Jr. Day
18, 19, 22, Early Dismissal HS ONLY Exams
23, Half-day, Staff PD

February
19-20, February Break/Presidents Day

March
1, 2, Early Dismissal MS ONLY Conf
7, 8, Early Dismissal HS ONLY Conf
9, Staff Development
15, 16 Early Dismissal Elem. ONLY Conf
30, Good Friday

April

F

HPD

30

7,8 Early Dismissal Elem. Sch. ONLY Conf
19, Half-day Staff PD
22, Early Dismissal
25-30, Winter Break

May
T

1
4

December

F

19

JUNE

T

7, Staff Development
10, Veterans Day
22, Early Dismissal
23, 24, Thanksgiving Break

20 135
T

NS

APRIL

November

ED

26

NS

8

76
T

25
MARCH

T

5, 6 Early Dismissal HS ONLY Conf
9, Columbus Day
10, Staff Development
12, 13, Early Dismissal MS ONLY Conf

ED-E

6

NS

W

October

1

ED-M

SD

16

T

12

97

7

18

HPD

25

ED-M

21

6

T

4 Labor Day
19, Half-day Staff PD

16-20, Spring Break
22, Half-day, Staff PD
28, Memorial Day

June
6, 7, 8 Early Dismissal HS ONLY Exams
11, Last Day of School. Early dismissal

Marking Period Ends
Grades PK-5 & C.H. Barrows
Nov. 30, Mar. 7, June 11
Grades 6-12
Nov. 3, Jan. 22, Mar. 29, June 11
Legend
FD
NS
SD
ED
ED-E
ED-M
ED-H

First Day of School
No school students & staff
No school, Staff Development
Early Dismissal students & staff
Early Dismissal Elementary & C. Barrows ONLY

Early Dismissal WMS ONLY
Early Dismissal WHS ONLY
MP End of Marking Periods
LD Last Day of School
K Kindergarten half days
HPD Half-day Staff PD

Patricia Garcia, Ph.D.
Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Every student, every day,
in every classroom!

Mrs. Luz Osuba
Chair of the Board of Education


Dr. Murphy Sewall
Vice-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

REFERENCE 3
To:

Windham Board of Education

From:

Dr. Patricia Garcia, Superintendent

Subject:

Healthy Food Certification

Date:

March 8, 2017

RECOMMENDATION
That the Board of Education approve the District’s participation in the Healthy Food Certification
program.
BACKGROUND
Section 10-215f of the Connecticut General Statues requires that each local board of education or
governing authority for all Connecticut public school districts participating the National School Lunch
program must take action annually to certify whether all food items sold to students will or will not meet
the CNS.
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pgarcia@windham.k12.ct.us
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REFERENCE 4
To:

Windham Board of Education

From:

Dr. Patricia Garcia, Superintendent

Subject:

2017-2018 Recommended Budget

Date:

March 8, 2017

RECOMMENDATION
That the Board of Education approve a general fund budget of $47,325,475 for 2017-2018.
BACKGROUND
The 2017-2018 budget is on the Board agenda for final approval. Budget meetings have been held
with the Board of Education and district administration. School-based administrators have met with their
respective School Governance Councils to discuss their budget. The budget will be transmitted to the
Board of Finance on March 15, 2017.

Patricia Garcia, Ph.D.
Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Every student, every day,
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Mrs. Luz Osuba
Chair of the Board of Education


Dr. Murphy Sewall
Vice-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

REFERENCE 5
TO:

Windham Board of Education

FR:

Dr. Patricia Garcia, Superintendent

RE:

Personnel Recommendations

DT:

March 8, 2017

RECOMMENDATION
That the Board of Education approve the appointments and accept the resignations as
recommended.
BACKGROUND

APPOINTMENTS


Carmelita Quiones , to the position of Social Worker at Natchaug School effective February 22,
2017, salary MA/Step 5 $47,340. Replacement.

RESIGNATIONS






Kathryn Kononchik, Teacher at Windham Center School effective June 30, 2017.
Shayna LaFlam, .6 FTE Nurse at Windham High School effective March 22, 2017
Becka Lazur, Tutor at Windham High School effective March 3, 2017.
Aimeliz Leon Crespo, Family Liaison at North Windham School effective February 24, 2017.
Eduardo O Neill Caban, Paraprofessional at Windham Middle School effective April 3, 2017.

