Union Academy...
A Dream That Came True

Union Academy began as a dream. It was a big idea that grew as more and
more parents and educators saw its merit. It began with a parent and a teacher
who tried to discover the concerns of families in Union County regarding
public education. As these concerns began to show patterns of commonality,
it became evident that a new type of school was necessary.
The concerns expressed included the desire for academic challenge, equity
for all students, structured learning environments, freedom for teachers to
teach children as individuals rather than “teaching to the test,” subjects
taught to mastery, an integrated curriculum, longer school days with time for
recess and special subjects, enrichment classes, global emphasis in education,
character education, parent involvement and community service.
Union Academy Charter School was granted its first charter in February 2000
and opened its doors to students in July of that same year.
Working together, we have achieved our dream of a K-12 school which
challenges, encourages, and stretches educational possibilities for children.
Something truly unique and exciting has been established, and as Union
Academy continues to grow and embrace new families each year, we look
forward to new perspectives, new ideas, and new dreams to continue to build
on what we have accomplished.
It is exciting to be part of a place where dreams do come true and where
future dreams are more than possibilities imagined.

Welcome...

From the Headmaster

Welcome to Union Academy Charter School,
home of the Cardinals! I am so proud that you
are interested in learning about our outstanding
school.
Oftentimes, I find that people are a little unsure
as to what a charter school is and how it differs
from a traditional public school. The purpose
of this booklet is to bring understanding and
appreciation for the opportunities Union
Academy, as a charter school, can offer its
students, parents and community.
Throughout this publication, you will see the
words Challenge, Character and Community
over and over. It is because these are the three guiding principles that provide
the context for how we make decisions and operate our school. Our mission,
our vision and our values are all reflective of these three principles.
More detailed information about Union Academy Charter School is always
available on our website at www.unionacademy.org. Thank you for taking the
time to learn more about Union County’s first and longest operating charter
school.
Sincerely,

Ann Walters
Dr. Ann Walters, Headmaster

We Are UA!
We Are UA! | UnionAcademy.org

Page 1

Page 2

Union Academy | Challenge. Character. Community

Definition of a Charter School...
Charter schools are tuition-free public schools of choice that operate independently
of the local school district. Charter schools are deregulated and non-sectarian public schools that provide more freedom and more responsibility and involvement for
parents, teachers and educational leaders to make decisions on how the school is
operated than does a local traditional school. They are designed to promote
innovation and reform in public education.
Charter schools have been in operation in the United States since 1991 and in
North Carolina since 1996. North Carolina currently has 160 charter schools that
serve over 78,000 students. The number of charter schools is increasing every year
since the NC Legislature lifted the cap in 2011 on the number of charters they
would issue.
Charter schools receive local, state and federal government funding and are
monitored closely by the state to make sure they are accountable both fiscally
and educationally. Annual audits and state testing are required.
Admission is granted on a lottery basis irrespective of gender, race, religion or
national origin.
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Union Academy...
Mission Statement

Union Academy is a K-12 preparatory school dedicated to educating the whole
child, providing challenging, high quality instruction, strong character development in all of its students, and collaborative family and community involvement.

Vision

Union Academy is a pathway by which children mature into confident young
adults who are highly prepared and motivated to make positive contributions to
their local and global communities.

Values

As a school of Challenge, Character, and Community, Union Academy places
great value on:
• high standards and expectations for academic achievement and

continuing education;

• high standards and expectations for character and personal integrity;
• school as a community of students, teachers, families, and friends;
• commitment of service to others.
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A CLOSE-UP LOOK
About

Union Academy (UA) is a tuition-free public charter school located in Monroe,
North Carolina just 18 miles east of Charlotte. The school was founded in the
year 2000 as a K-4 school. One grade was added each year until reaching grades
K-12. The first graduating class of seniors was in 2009. Over 1,400 students from
Union and surrounding counties receive a high quality education at UA.
Admission is determined through an annual lottery. It is common to have at least
1,500 students on a waiting list for admission each year.

Accreditation

The strengths of Union Academy’s
operational and instructional practices
are evidenced through accreditation by
the AdvancEd (formerly known as the
Southern Association of Colleges and
Schools Council on Accreditation and
School Improvement) and by the North
Carolina Department of Public Instruction. In addition, the Union Academy
charter was recently renewed through
the year 2025 by the NC State Board
of Education.

Achievement

The truest measure of a school’s success
is if all students graduate prepared to do
whatever it is they choose to do and they
are given the opportunity to reach their
goals. Union Academy’s most recent
graduating class received more than
$4.6 million in scholarships. Our graduation rate hovers around 100 percent every
year and more than 95 percent of our graduates apply for and are accepted into
colleges and universities.
Photos: Top: 2015 UA graduates Kiera Lunn and her twin sister Siera Lunn are attending Duke University on
academic scholarships. Bottom: 2015 UA graduates Jordan Rushing received a Congressional appointment to
the US Naval Academy while his twin brother Robert is attending UNCC on an academic scholarship.
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...at Union Academy
Character Education

Union Academy strongly believes that along with a challenging academic
program, character development and community involvement are essential for
our students’ success. Much of our curriculum, enrichment activities, and events
are developed around character traits that make Union Academy a unique school
that others aspire to be a part of and admire. We take pride in the fact that all UA
students participate in service learning projects and community service opportunities. As a matter of fact, our high school students are required to contribute and
document at least 105 hours prior to graduation.

Organization

Union Academy is divided into a lower and upper campus located at different
sites. The lower campus houses grades K-4, while the upper campus is home to
grades 5-12. A fifteen-member appointed Board of Directors is the governing
body of the school. Three principals, under the guidance and supervision of the
headmaster, oversee the operations and instruction of the lower school (grades
K-4), middle school (grades 5-8) and high school (grades 9-12). Families are an
integral part of UA and play a huge role in the success of the school. The three
guiding principles of UA are challenge, character and community.

Funding

Union Academy is a tuition-free public charter school and is operated as a private
nonprofit 501(c) (3) corporation. UA receives local, state, and federal government
funding but at a lower level than traditional public schools are funded in Union
County and North Carolina. Charter schools in North Carolina are not allowed a
share of the local capital funds that traditional public schools receive that allow
them to build school facilities and make repairs. Charter schools must provide
their own buildings and make repairs. Union Academy has a very active Union
Academy Foundation that assists in fund-raising for this purpose as well as has
very dedicated and generous individual supporters and benefactors who have been
willing to help. There are many capital needs that are set as priority goals for the
near future.
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Our Pledge...

“At Union Academy, we do the right thing even
when no one is looking.”

Our Character Traits:
Compassion:

Teaches us that the other person is equally and even more important than
ourselves. It shapes our attitude toward the UA family and our global, interrelated world.

Adaptability:

Teaches us that all people and situations are different and through cooperation and
accepting of change, we can overcome more than we once thought. Adaptability
can be shown in the classroom, sporting events and other activities.

Respect:

Teaches us that each person has a dignity all his own and our response to each
other is our sign of mutual respect, care and concern. It eliminates bullying and
abusive attitudes and never promotes a “greater than thou” perception.

Responsibility:

Teaches us to interact with and give the same value to all people, things and
shared common property. Becoming an adult is a journey and each step is shaped
by our responsible responses to each other. Our decisions shape us and the world
around us. Building school community is a responsible choice that we uphold,
cherish and value.

Optimism:

Teaches us that being positive and responding to each person in a positive manner
shapes our environment and our school culture. Our relationship to others must be
positive at all times. Negativity and criticism diminishes the value of others and of
ourselves.

Trustworthiness:

Teaches us that our credibility is seen, measured and valued by others, but, in the
end, how we value ourselves is most important. We are members of a communitya family of students, teachers and staff.
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Perseverance:

Teaches us that not everything comes easily. We wait to grow and we wait for
others to grow. In the meantime, we are patient, knowing that all growth is slow,
but deliberate. At Union Academy we help, we tutor, we counsel and console. Our
personal meaning in life is beyond ourselves.

Initiative:

Teaches us to seize the moment, to demonstrate leadership and to lead by example.
Daily choices shape our destiny and character; good choices shape our community
and the perception that others have of us.

We Are UA!
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Challenge...

The UA Way

Every elementary, middle and high school student at Union Academy receives
the benefit of high expectations for academic performance.
Realizing that students have individual strengths, weaknesses and varied intelligences, we have created an environment with small class sizes and maximum
teacher flexibility so that our students can benefit from individual attention. We
continue to be dedicated to building a quality Exceptional Children’s program as
well as developing specialized instruction and support for our at-risk students.
Though we follow the objectives for each grade level as determined by the North
Carolina Common Core and Essential Standards, Union Academy focuses on
teaching the basics to mastery, enriching the whole curriculum with arts, integrating character education, embracing individual differences, involving parents, and
using community resources outside the classroom for learning.
We employ a wide variety of instructional methods which include: whole and
small group instruction, individual and peer tutoring, inclusion, interest centers,
structured enrichment and remediation opportunities, long-term projects and
projects that cross grade levels as well as curriculum-based field trips. We make
use of research, technology, and community resources.
Union Academy encourages innovative teaching methods and commits itself to
increased professional development opportunities while affording our teachers
flexibility and freedom from certain standardized procedures, which allows them
time for collaboration, creativity and innovation.

Union Academy’s average SAT scores are higher than
the state and national average scores.
We Are UA! | UnionAcademy.org
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Character...

The UA Way

Our pledge at Union Academy is “We do the right thing even when no one is
looking.” We expect all students, parents, faculty, and staff to exhibit honorable
behaviors at all times.
Union Academy students in grades K-12 are taught to understand and consistently
practice our eight adopted character traits in all day-to-day interactions with peers
and adults.
Our focus on these traits stems from our belief that strong academics combined
with an individual’s character are of critical significance in the development and
happiness of the whole child.
Much of our curriculum, enrichment activities, and events are developed around
character traits that make Union Academy an unique school that
others aspire to be a part of and admire.
In our lower and middle schools, we focus on a character trait a month during
the school year. This trait is integrated into curriculum and activities throughout
the month. At the end of each month, a celebration Character Assembly is held to
recognize students who best exemplify the month’s focus trait.
High school students further develop the character traits by putting them in
action. Union Academy requires each high school student to contribute and
document at least 105 hours of community service before graduating.
Developing strong character is so important to us at Union Academy that we have
a Character Guidance Counselor whose only focus is character development in
our students.

Union Academy Pledge:

“We do the right thing even when no one is looking.”
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Community...

The UA WAY

Union Academy is dedicated to strong community relationships and awareness,
both locally and globally. We want everyone associated with our school to feel a
sense of community. We believe that our students will be much better prepared for
life and become better contributing citizens by participating in community service
and learning at every grade level.
Our lower school has adopted year-long community outreach partnerships for
each grade level (grades K-4). Throughout the year, students participate in
projects, donations and visits to their adopted organization. For example, fourth
grade students adopted the Union County Animal Shelter as their community outreach partner. Students study animals as part of the fourth grade curriculum. Field
trips to the shelter help students identify animal breeds, behaviors and habitats. It
also teaches them how to properly care for animals. In turn, the students help with
feeding, petting and exercising animals in preparation for adoption. They also
collect food donations and supplies for the shelter throughout the school year.
Middle school students’ (grades 5-8) experiences are much more hands-on in their
community involvement. Every middle school student belongs to a communitybased Cardinal Club. At least twice a year, the club goes out into the community
to do a community service project or support a civic organization. For example,
students pack and serve lunches to Operation Reach-Out clients, mentor at-risk
children, and visit with the elderly.
At Union Academy every high school student (grades 9-12) is responsible for
completing and documenting a total of 105 hours of independent community
service hours prior to graduation. Ninth graders must complete at least 15 hours
of service, while tenth, eleventh and twelfth graders complete at least 30 hours
per year. Many of our students more than double the requirement during their
four years of high school and are recognized at graduation ceremonies for their
contributions.

“UA is unique because the teachers are equally concerned with your
personal success as they are with your academic success.”
L. Russell, UA Class of 2015
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Union Academy’s Garden...
Cultivates the 3C’s

Nothing says the Union Academy 3C’s
more than our Community Garden located
on the Upper Campus courtyard lawn.
What began as a donation by a UA parent about 12 years ago was revived and
expanded by the middle school Homework
Club two years ago to serve as a motivational tool for students. It has now turned
into a learning center that teaches
challenge, character and community to
many Union Academy students.

Student Artwork

The challenge (or academics) comes as our new agriculture department uses the
garden to teach middle and high school horticulture classes. But it doesn’t stop
there. One of the first art lessons for the year in Art III, IV, and AP is to photograph macro and micro images to create realistic compositions of the plants and
vegetables using colored pencils.
Character development occurs as students learn to work together and build
relationships with each other as well as adults. An appreciation for the wonder
and beauty of nature is exhibited through the art drawings as well as the growth,
nurturing and harvest of the produce. The garden is also used as a motivator for
students who might need a different, hands-on experience to either learn a concept or help put them at ease at times.
Donating the garden’s produce to local
food banks or organizations that distribute
to those in need teaches our students
community awareness and citizenship.
Produce from the garden is also available
for our Union Academy families at the
Community Garden’s produce stand in
front of the school.

Student Artwork

And this is how our garden and students
grow at Union Academy!
We Are UA! | UnionAcademy.org
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UA Facts & Figures...
Schools

Lower Campus Elementary School			
Upper Campus Middle School
Upper Campus High School 			

K-4
5-8
9-12

Total Enrollment			1,436

Lower Campus
			
Middle School 			
High School			

Ethnic Make-up

472
480
484

White 			
African American			
Hispanic			
Asian			
Other 			

76%
6%
12%
2%
3%

Economically Disadvantaged Students

12%*

Total Employees			
Licensed Employees			

186
116

Non-Licensed Employees

70

(administrators, principals, teachers, etc.)

		

(custodians, clerical, teacher assistants, maintenance)

Number of 2015 High School Graduates 105
Percentages of 2015 Graduates accepted
into colleges			95%
Four-Year College			
Two-Year College					
Other (Military, work)					

68%
27%
5%

Scholarships
			
$6.9 million
Four-year Cohort Graduation Rate
100%
Drop Out Rate		
			
0%
Total UA Budget
Per Pupil Expenditure		
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Approx. $11 million
$7,054*
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* Updated data not yetUnion
available
for 2016-2017

Parent Involvement...
It takes much more than classroom teachers and staff to develop the whole child.
Because we want our students to learn beyond the classroom, Union Academy
family members serving as volunteers are essential for enrichment experiences,
community service, and special events support.
Through a formal UA Partnership Agreement, all families take an active role in
service to the school. The Partnership Agreement states that Union Academy expects a service contribution to the school a minimum of 6 hours per month or 60
hours per year for each family.
Parent Service Teams assist in organizing and coordinating family volunteer efforts. Thirteen Parent Service Team Leaders (who also compose the school’s Parent Council) are able to find ways for parents to volunteer the 60 hours
expected per the school’s Partnership Agreement in a variety of ways and at a
variety of times to suit their schedules.
Our UA families contribute more than 50,000 volunteer hours on an annual basis.
At minimum wage this equates to $362,500.00 a year.
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Union Academy Foundation...
www.weareua.org

Founded in 2002, the Union Academy Foundation is a separate nonprofit 501(c)3
entity that seeks to raise money to build facilities for Union Academy. It is governed by a Foundation Board and employs an Executive Director to oversee daily
operations.
The Foundation has several successful fundraisers throughout the year. The most
profitable, (and largest fundraiser in Union County!) is the Ultimate Auction.
The Auction is held the first Saturday in November every year. It is always a soldout, dress-up, fun event that draws more than 550 guests to enjoy dinner, drinks
and both a silent and live auction all in the same evening!
Other Foundation fundraisers include:
• The We Are UA Annual Appeal
• Dress Down to Build Up (Students’ favorite)
• The Annual Oyster Roast and Barbecue (Pig on a Half Shell)
• Spring Carnival (A day of fun, food and activities for everyone)

Phil Hargett Memorial Fund
The heart of the Foundation is the Phil Hargett Memorial Fund. The Fund was
established to honor Phil Hargett, a man with a lifelong mission of helping the
community and making a difference in the lives
of many. Phil passed away in August 2010 and
the Fund was established a few months following his death.
The donations that are received towards the Phil
Hargett Memorial Fund provide scholarships
for students who need a helping hand to be able
to enjoy the full experience of being active and
involved at Union Academy.
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