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REQUEST FOR PROPOSAL
18-001
CUSTODIAL SERVICE (NEW VALDOSTA HIGH SCHOOL)
CLOSING DATE: Wednesday, May 9, 2018
CLOSING TIME: 10:30 a.m. EST
__________ REGULAR

X
__________ SEALED

Access Electronic File for RFP: https://goo.gl/Wgi12F
PROPOSAL TO BE RETURNED TO:
VALDOSTA CITY SCHOOL SYSTEM
ALVIN HUDSON, DEPUTY SUPERINTENDENT OF FINANCE AND OPERATIONS
1204 WILLIAMS STREET
VALDOSTA, GA 31601
ahudson@gocats.org
(229) 671 – 6000
Bidder is cautioned to carefully read the instructions and the terms and conditions on the
attached sheets. Failure to adhere to these instructions and terms and conditions may
result in rejection of bid.
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Timeline
Request for Proposal Released…………………………………………………………………….April 9, 2018
Pre-Bid Conference……………………………………………………………………………………..April 23, 2018
Time:

11:00 a.m.

Location:

New Valdosta High School – 4590 Inner Perimeter Road Valdosta, GA

Tour:

12:00 – 1:30 p.m. (immediately following Pre-Bid Conference)

Vendor Questions Due…………………………………………………………………………………April 27, 2018
Response to Vendor Questions Due…………………………………………………………….May 4, 2018
Proposal Due Date………………………………………………………………………………………May 9, 2018
Three (3) copies of the proposal are to be delivered by 10:30 a.m. EST to:
Valdosta City Schools - Board of Education Office
1204 Williams Street
Valdosta, GA 31601
Attention: Alvin Hudson, Deputy Superintendent
Proposals and References Review………………………………………………………… May 9 – 11, 2018
Presentations…………………………………………………………………………………………Week of May 14, 2018
Contract Award……………………………………………………………………………………..May 22, 2018
Contract Commencement………………………………………………………………………July 2, 2018
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Overview
Purpose
The purpose of this Request for Proposal (RFP) is to offer experienced Vendors the opportunity to
present a thorough and detailed proposal for the contracting of Custodial Services for the new
Valdosta High School located at 4590 Inner Perimeter Road Valdosta, GA 31601. The facility has
428,000 cleanable square feet, as shown in Exhibit A, in a non-union environment. The Custodial
Services department will support the activities of 2,000 students and 175 faculty/staff members.
Services shall include management, supervision, labor, cleaning personnel, materials, equipment,
cleaning supplies, tools and other materials as required in accordance with the plans and
specifications as outlined in this proposal package.
It will be the responsibility of the Vendor to provide custodial services for the individual location in
keeping with high standards for an educational institution from the perspectives of sanitation, public
relations, and protection of the physical facility. Therefore, the intent of this proposal request is to
approach this matter from a level of cleanliness concept, and a detailed cleaning schedule is included.
The Valdosta City School System reserves the right to waive technicalities, to accept or reject any and
all proposals and to waive any irregularity in proposals received.
Vendors should note that all specifications listed in this RFP are based on general criteria that the
Valdosta City School System feels is important in a custodial services program. The Valdosta City
School System is open to reviewing all proposals for custodial services that may meet or exceed our
needs. Our intent in listing these specifications in the RFP is to give the vendors a general idea of the
basic services we expect from this program. The Valdosta City School System is looking to the vendor
to provide us with as much information as possible about their particular program and how it can
meet the Valdosta City School System needs. Any similarity in the specifications listed in this RFP
document and any company’s specifications is unintentional and should not be perceived as such.
The Valdosta City School System is an equal opportunity employer.
All questions concerning this Request for Proposal should be directed to Alvin Hudson, Valdosta City
School System Deputy Superintendent of Finance and Operations. All inquiries must be in writing and
emailed to ahudson@gocats.org.

Process
The process will include the review and evaluation of methods and procedures that would be used to
provide Custodial Services within the scope of this RFP. Past experience will also be judged by, but
not limited to, the references of each Vendor. A major portion of the negotiations will include the
financial terms of the contract. Vendors should be prepared, if asked, to make a presentation to a
committee at the Valdosta City School System central office after submittal of a proposal.
After review of all proposals received, the Valdosta City School System may award a contract to the
Vendor whose proposal best meets the custodial and financial needs of the district. If none of the
proposals submitted properly meet the needs, the Valdosta City School System reserves the right to
RFP 18-001 VHS
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decline all proposals and not award a contract at this time. The terms and conditions of any contract
will be subject to and shall include the provisions applicable to multi-year contracts set forth in
Official Code of Georgia Section 20-2-506(b).
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Requirements for Qualified Vendors
Each Vendor shall submit evidence of qualifications which would influence the ability to satisfactorily
perform the custodial services defined elsewhere in this document.
1. Attendance is not required at the pre-bid conference. Date, time, and location details are
found in the Timeline section.
2. Vendors must currently be providing Custodial Services for at least three (3) K-12 school
districts and have a record of at least five (5) years of successful Custodial Services
performance at K-12 school districts with a high school in similar size and complexity to
Valdosta High School.
3. The bidder must certify that neither it nor its principals is presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in
this transaction by any Federal department or agency.
4. Vendors must have a state-of-the-art web-based quality assurance program that includes
all facets of a Custodial Services program, including inspections, interviews, and formal
reporting capabilities.
5. Vendors must have a formalized in-service training and educational program for all
employees, whether management or hourly.
6. Vendor must be able to provide three (3) recent start-up references.
7. Vendors must hold certifications for Cleaning Industry Management Standards (CIMS).
Vendors must also hold all licenses, accreditations and/or certifications required to ensure
compliance with local, state, and federal requirements.
8. Vendors must offer a performance bond guarantee in the amount of 100% of 1 year of the
total contract price in the event that the Vendor is unable to meet the performance
standards specified in the contract between Vendor and the Valdosta City School System.
9. Vendors must offer a fidelity bond in the amount of $50,000 per employee to cover theft
or damage caused by employees.
10. Vendors must provide a copy of the most recently audited financial statements.
11. Vendors must meet all local, state, and federal laws, codes and requirements.
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Scope of Work and Requirements
Project Scope
The Valdosta City School System, with this document, hereby requests a proposal from qualified
Contractors to adequately prepare and submit a Response for the provision of Custodial services at
the new Valdosta High School. The contractor shall furnish all management, supervision, cleaning
personnel, labor, equipment, cleaning supplies, paper products, tools, and other materials as
required for custodial services for the new Valdosta High School.

Background
The Valdosta City School System currently uses in house personnel for our custodial cleaning services.
However, because we continue to face significant funding cuts; we are seeking proposals from
qualified Contractors to evaluate the possibility of outsourcing the new Valdosta High School. The
student population of the new Valdosta High School is approximately 2,000 students in grades 9 -12.
Valdosta High School has approximately 150 staff members that are made up of both certified and
classified employees. The School System operates under a fiscal year beginning July 1 and ending
June 30. More detailed information regarding the School System can be found on the School System’s
website at www.gocats.org .
Custodial Service will be provided for the new Valdosta High School only.
Cleaning specifications and frequencies are detailed in Exhibit A – Cleaning Specifications.
In addition, the Vendor agrees to the following:
1. Accept all responsibility for matters pertaining to the recruitment, screening, hiring, and
retention of employees.
2. Complete a thorough background screening and check on all prospective employees prior
to employment with Vendor. Vendor must perform social security verification, criminal
history screenings, child abuse clearance, and work eligibility verification. No employee
who has a felony police record may be assigned duties under this contract.
3. Offer at least the minimum wage rate to new employees and pay all taxes pertaining to its
employees as required by law.
4. Provide proper training to all management and hourly employees.
5. Provide uniforms and/or define a uniform dress code for all department employees.
6. Appoint two Head Custodians within ten (10) days after receipt of contract. These persons
shall be available as deemed necessary by the representative for purposes of reporting
problems, requesting schedule changes, etc. These individuals must be dedicated solely to
the new Valdosta High School facility and shall be the main contact people for routine
daily matters. The Valdosta City School System reserves the right to interview proposed
candidates prior to contract award.
7. Provide supervision at all times when work is performed at the school. A supervisor must
be dedicated to both day and night custodial services operations and should be included in
staffing plans.
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8. Furnish all supplies as listed in Attachment 2 – Pricing Overview.
9. Use only chemicals and equipment that meet or exceed OSHA requirements and
commonly recognized safety requirements. Material Safety Data Sheets will be maintained
on site for all chemicals used in the cleaning processes.
10. Provide all needed safety equipment and protective devices necessary for the safety of all
employees.
11. Maintain insurance at the levels noted under the Insurance Requirement section.

General Requirements
The services provided by the Vendor shall comply with all applicable state and federal laws, and all
Georgia Occupational Safety and EPA regulations, including such established procedures for handling
the cleanup of blood borne materials and cleaning industry management standards.
The Vendor will be responsible for supplying cleaning tools, floor finishing equipment, cleaning
products, trash can liners, hand soap, toilet tissue, and paper towels. All cleaning chemicals,
disinfectants, products, floor cleaning equipment and paper products must be approved by the
Valdosta City School System PRIOR to its use on school system property. The intent of the outlined
specifications is that the school be kept neat and clean at all times. The specifications should,
therefore, be referred to as a guide for, rather than a limitation to, the Vendor to maintain the
cleanliness of the school.
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Proposal Requirements and Evaluation
1. Vendors must submit a proposal containing all documents and information requested below
in the format and order specified. Failure to comply may result in disqualification of proposal.
2. The proposal is required to have the following sections, each identified with a labeled tab:
a. Executive Summary
b. Company Information
c. Pricing/Capital Equipment
d. Staffing
e. Training
f. Quality Assurance Program
g. Guarantees/Letter of Surety/Insurance
h. References
i. Other Relevant Information
3. Proposal layout and content requirements:
a. Executive Summary
b. Company Information
i. Company Overview (Attachment 1)
ii. Company History
c. Pricing/Equipment
i. Pricing Overview (Attachment 2)
ii. Vendor Supplied Equipment List (Attachment 3)
d. Staffing
i. Staffing Overview (Attachment 4)
e. Training – Fully explain your head custodian and hourly employee training programs.
f. Quality Assurance Program – Fully explain your web based quality assurance program.
Include samples of inspections, interviews, and formal reports.
g. Guarantees/Letter of Surety/Insurance
i. Guarantee Overview (Attachment 5)
ii. Letter of Surety
iii. Certificate of Insurance/Certificate of Liability
h. References (Attachment 6) – Provide the information requested for three (3)
references that are similar in size and complexity to the new Valdosta High School. At
least two (2) references must be recent start-up accounts.
i. Lost Accounts (Attachment 7) – Provide the information requested for all accounts lost
within the past two (2) years.
j. Other Relevant Information
i. Vendor Exceptions to Terms of Contract (Attachment 8)
ii. Appendix – Provide any additional documentation or information that you feel
would help us better understand your ability to provide Custodial Services for
the new Valdosta High School.
iii. Audited Financial Statements
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4. All proposals are to be presented in a bound format.
5. Three (3) printed copies of the proposal must be submitted by each Vendor.
6. Proposals are to be sealed with the outside packaging marked as follows:
Proposal for Custodial Services
Response to RFP Custodial Services-New VHS
Vendor Name
Vendor Contact
Vendor Phone
7. Sealed proposals are to be mailed or delivered to:
Valdosta City Schools
1204 Williams Street
Valdosta, GA 31601
Attention: Alvin Hudson, Deputy Superintendent
8. Inquiries should be directed to Dr. Alvin Hudson, Deputy Superintendent at (229) 671 -6000.
Inquiries should be made prior to April 27, 2018.
9. Proposals will be received at the Superintendent’s office until 10:30 a.m. EST on May 9, 2018
at which time they will be opened. Quotes will not be accepted after this date and time. A late
quote will be returned unopened to the vendor.

RFP 18-001 VHS

11

RFP Exhibits
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Exhibit A: Cleaning Specifications
ENTRANCES, LOBBIES, RECEPTION, FOYER
Terrazzo and VCT floors will be dust mopped and damp mopped/washed
Doormats will be lifted and vacuumed both sides
Carpeted areas will be vacuumed and spot cleaned
Litter receptacles will be emptied and cleaned
Door glass and partition glass will be cleaned both sides
Door glass will be kept free (clean) of stains, marks, etc.
Entrance doorframes, side glass panels and top glass panels will be cleaned
Finger and other marks will be removed from wall to 2m high
Horizontal surfaces will be dusted
Stainless steel kick plates will be cleaned
Exterior garbage containers (within 5m) will be emptied and damp wiped
STAIRS AND LANDINGS
Stairs and landings will be swept and damp mopped/washed
Doors will be kept free of finger marks
Handrails will be dusted, damp wiped and disinfected
Walls will be spot cleaned to 2m high
Stainless steel kick plates will be cleaned
CORRIDORS, HALLWAYS
VCT floors will be dust mopped and damp mopped
Carpeted floors will be vacuumed and spot cleaned
Horizontal surfaces will be dusted
Waste receptacles will be emptied and cleaned
Drinking fountains will be cleaned and disinfected
Walls will be spot cleaned to 2m high
VCT floors will be sprayed and buffed
Door glass and partition glass will be completely cleaned both sides
ELEVATORS
Floors will be dust mopped and damp mopped/washed
Carpeted floors will be vacuumed and spot cleaned
Doors and wall will be kept free of marks
Glass ceiling panels will be cleaned
Stainless steel panels will be polished
Floors will be dust mopped and damp mopped/washed
Carpeted floors will be vacuumed and spot cleaned
LOUNGES, STAFF ROOM
Supplies will be replenished
VCT floors will be dust mopped and damp mopped
Upholstered furniture will be vacuumed
Tables will be damp wiped and cleaned
Wastebaskets and recycling bins will be emptied and cleaned
Walls will be spot cleaned to 2m high
Chairs will be damp wiped
Carpet will be vacuumed and spot cleaned
Stainless steel sinks and counters will be cleaned and disinfected
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FREQUENCY
5 days per week
5 days per week
5 days per week
5 days per week
5 days per week
5 days per week
3 days per week
3 days per week
1 day per week
3 days per week
5 days per week
FREQUENCY
5 days per week
5 days per week
5 days per week
3 days per week
3 days per week
FREQUENCY
5 days per week
5 days per week
1 day per week
5 days per week
5 days per week
3 days per week
2 days per week
1 day per week
FREQUENCY
5 days per week
5 days per week
5 days per week
1 day per week
2 days per week
5 days per week
5 days per week
FREQUENCY
5 days per week
5 days per week
1 day per week
5 days per week
5 days per week
1 day per week
1 day per week
5 days per week
5 days per week

13
OFFICES
VCT floors will be dust mopped and damp mopped
Carpets will be vacuumed and spot cleaned
Wastebaskets and recycling bins will be emptied and cleaned
Furniture and horizontal ledges will be dusted
Finger marks will be removed from walls and partitions will be spot cleaned
to a height of 2m
Telephones will be cleaned and disinfected
Horizontal and vertical blinds dusted
Horizontal and vertical blinds spray cleaned in the summer
WASHROOMS, SHOWERS, CHANGE ROOMS
All fixtures will be cleaned and disinfected, i.e. bowls, urinals, basins,
mirrors, chrome surfaces and interface
Waste receptacles will be emptied and cleaned
All supplies will be replenished
Walls will be spot cleaned to a height of 2m
Walls will be washed floor to ceiling
Toilet partitions will be damp wiped and disinfected
Floors will be swept, washed and disinfected
Floor drains will be primed
Walls and toilet partitions will be kept free of graffiti
Floor drains will be cleaned and floor drain lids lifted and cleaned
LIBRARY
Carpets vacuumed throughout and spot cleaned
VCT floors dust mopped and damp mopped
Wastebaskets and recycling bins will be emptied and cleaned
Desks, counters, sills, and ledges dusted
Doors, door glass and any partition glass cleaned
Lighting fixtures dusted
Walls, stairwells, railings, landings spot cleaned to 2m
CAFETERIA SEATING AND CIRCULATION AREAS
Clean up during lunch periods (empty trash, clean up spills)
Floors will be swept and damp mopped/washed
Walls will be spot cleaned up to a height of 2m
Waste will be removed to outside container
Horizontal ledges will be wiped
Glass doors will be cleaned
Chairs, tables and table legs will be damp wiped
Cafeteria tables, table tops and bench tops will be cleaned and disinfected
Waste containers will be cleaned – cleaning to include wiping of the outside
Walk-off mats will be vacuumed
Remove gum from all surfaces
Burnish hard surface floors as needed
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FREQUENCY
3 days per week
3 days per week
5 days per week
1 day per week
1 day per week
1 day per week
1 day per month
1 time per year
FREQUENCY
5 days per week
5 days per week
5 days per week
5 days per week
1 day per week
2 days per week
5 days per week
1 day per week
5 days per week
1 day per month
FREQUENCY
5 days per week
5 days per week
5 days per week
3 days per week
1 day per week
2 days per month
1 day per week
FREQUENCY
5 days per week
5 days per week
5 days per week
5 days per week
1 day per week
5 days per week
1 day per week
5 days per week
1 day per week
5 days per week
1 day per week
As needed
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MEETING, CONFERENCE & MULTI PURPOSE ROOMS
Wastebaskets and recycling bins will be emptied and cleaned
Carpets vacuumed and spot cleaned
VCT floors dust mopped and damp mopped
Upholstered furniture vacuumed
Tables damp wiped (policed daily)
Walls spot cleaned to a height of 2m
Chairs damp wiped
Carpets spot cleaned
CLASSROOMS, LECTURE THEATRES
Carpets will be vacuumed and spot cleaned
VCT floors will be dust mopped and damp mopped/washed
Wastebaskets and recycling bins will be emptied and cleaned
Desks, counters, sills, ledges will be dusted
Floor grills will be cleaned
Door glass and partition glass will be cleaned both sides
Horizontal and vertical blinds will be dusted
Horizontal and vertical blinds will be spray cleaned in the summer
COMPUTER LABORATORIES
Carpets will be vacuumed and spot cleaned
VCT floors will be dust mopped and damp mopped/washed
Wastebaskets and recycling bins will be emptied and cleaned
Desks, counters, sills, ledges will be dusted
Door glass and partition glass will be cleaned both sides
Horizontal and vertical blinds will be dusted
Horizontal and vertical blinds will be spray cleaned in the summer
SCIENCE LABORATORIES
Carpets will be vacuumed and spot cleaned
VCT floors will be dust mopped and damp mopped/washed
Wastebaskets and recycling bins will be emptied and cleaned
Desks, counters, sills, ledges will be dusted
Sinks and counters will be cleaned
Eyewash stations will be cleaned
Door glass and partition glass will be cleaned both sides
Horizontal and vertical blinds will be dusted
Horizontal and vertical blinds will be spray cleaned in the summer
NURSE STATION
All fixtures will be completely cleaned and disinfected, i.e. bowls, basins,
mirrors and chrome surfaces
Waste receptacles will be emptied and cleaned as per medical waste
disposal regulations
All supplies will be replenished
Walls will be spot cleaned and disinfected to a height of 2m
Floors will be swept and damp mopped/washed with germicide
Carpets will be vacuumed and spot cleaned
Floor drains will be primed
Floor drains will be cleaned
Sinks will be cleaned and disinfected
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FREQUENCY
5 days per week
5 days per week
5 days per week
1 day per week
3 days per week
1 day per week
1 day per week
5 days per week
FREQUENCY
5 days per week
5 days per week
5 days per week
1 day per week
1 day per month
1 day per week
1 day per month
1 time per year
FREQUENCY
5 days per week
5 days per week
5 days per week
1 day per week
1 day per week
1 day per month
1 time per year
FREQUENCY
5 days per week
5 days per week
5 days per week
1 day per week
5 days per week
2 days per week
1 day per week
1 day per month
1 time per year
FREQUENCY
5 days per week
5 days per week
5 days per week
5 days per week
5 days per week
5 days per week
1 day per week
1 day per month
5 days per week
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GENERAL OFFICE SPACE
VCT floors will be dust mopped and damp mopped
Carpets will be vacuumed and spot cleaned
Wastebaskets and recycling bins will be emptied and cleaned
Furniture and horizontal ledges will be dusted
Finger marks will be removed from walls and partitions will be spot cleaned
to a height of 2m
Telephones will be cleaned and disinfected
Horizontal and vertical blinds dusted
Horizontal and vertical blinds spray cleaned in the summer
OTHER AREAS – GENERAL CLEANING SERVICES – AREAS NOT
SPECIFIED
Furniture will be spot cleaned
Mops to be cleaned/laundered to avoid odor
Floor will be spray buffed
Dust exterior doors and frames of lockers, partitions, and ledges
Thoroughly clean all floor drains – flush with water and an enzyme product
All floors will be swept with a treated dust mop; spillage will be
removed
All carpets will be vacuumed and all stains removed
Finger marks will be removed from glass desks, table tops, door glass, and
display cases
Finger marks and smudges will be removed from walls and other surfaces,
where accessible
All graffiti shall be removed as it appears
Exterior sidewalk cleaning; all sidewalk extensions of buildings to be swept
and kept clean 5m on either side of and perpendicular to entrance
All outside garbage receptacles at building entrance to be emptied
Clean and sanitize all waste receptacles, sinks, tables and countertops
Window ledges and tracks will be dusted and wiped
All metal surfaces, including push plates and kick plates will be cleaned and
polished
Spot cleaning of ceramic tile grout
Clean the exterior of all paper towel and soap dispensers
OTHER AREAS – GENERAL CLEANING SERVICES – AREAS NOT
SPECIFIED
Wastebaskets and recycling bins will be emptied and cleaned
Clean/dust ceiling vents
Clean fluorescent fixtures
Clean spills
High dusting
Sweep all baseboards
Damp clean all baseboards
All counters and sinks will be cleaned and disinfected
Vandalism, transient debris cleaning
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FREQUENCY
5 days per week
5 days per week
5 days per week
1 day per week
3 day per week
1 day per week
1 day per month
1 time per year
FREQUENCY
Weekly
Weekly
2 times per month
Weekly
Weekly
Daily
Daily
Daily
Daily
Daily
Daily
Daily
Daily
Monthly
2 times per month
Monthly
1 time per week
FREQUENCY
5 days per week
1 time per month
As needed
As needed
1 time per month
1 time per week
1 time per month
5 days per week
As needed
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PROJECT WORK
Wash all walls in entrances, hallways, and classrooms
Hard surfaces scrubbed and recoated (two coats)
Hard surfaces burnished
Hard surfaces stripped and refinished (four coat wax minimum in classrooms
and six minimum coats of wax on all hallways, cafeterias, and high traffic
areas)
Hard surfaces spray buffed
Wash walls in offices
Extraction clean all carpets
Vacuum clean all fabric furniture, wash all vinyl/plastic furniture
High dust above hand height horizontal surfaces, including shelves, ceiling,
moldings, pipes, ducts, heating outlets, etc.
Wash all building outside perimeter windows
All interior glass unless otherwise specified
All supply, return and exhaust air diffuser grills will be vacuumed and
washed
Clean and sanitize tables and chairs including tops and underneath
surfaces, legs and arms, including removing gum, etc.
Service rooms: boiler, electrical, mechanical, and communications rooms to
be dusted, swept, and/or vacuumed
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FREQUENCY
1 time per year
2 times per year
2 times per year
1 time per year
1 time per month
1 time per year
1 time per year
1 time per year
2 times per year
1 time per year
2 times per year
2 times per year
2 times per year
1 time per year
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Exhibit B: Insurance Requirements
Upon Notice of Award, Contractor may submit this form to their insurance agent as this form
contains requirements that may be non-standard in the insurance industry.
Contractor shall furnish the Valdosta City School System certificates of insurance as follows from
company or companies acceptable to the Valdosta City School System.
1) Required Certificates
A. Commercial General Liability Insurance Policy
Contractor shall procure and maintain a Commercial General Liability Insurance Policy,
including products and completed operations liability, and contractual liability coverage
covering bodily injury, property damage liability and personal injury. The policy or policies
must be on any “occurrence” basis unless waived by the Valdosta City School System. The
policy shall include contractual liability coverage. The policy purchased by the Contractor
must be issued by a company authorized to conduct business in the State of Georgia or by a
company acceptable to the Valdosta City School System. Excess liability coverage may be used
in combination with the base policy to obtain the limits listed below.
Limits
$1,000,000 per Person
$1,000,000 per Occurrence
B. Business Automobile Liability Insurance Policy
The Contractor shall procure and maintain a Business Automobile Policy with liability limits of
not less than $1,000,000 per person and $1,000,000 per occurrence or a policy with a
combined single limit of not less than $1,000,000 covering any owned, non-owned or hired
autos. Excess liability coverage may be used in combination with the base policy to obtain
these limits.
C. Workers’ Compensation Insurance
Workers’ Compensation Insurance in accordance with applicable state laws with the following
limits:
Limits
Bodily Injury by Accident - $500,000 each accident
Bodily Injury by Disease - $500,000 each employee
Bodily Injury by Disease - $500,000 policy limit
Certificates to contain policy number, policy limits and policy expiration date of all policies
issued in accordance with this contract.
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IF YOUR COMPANY IS EXEMPT FROM WORKERS’ COMPENSATION INSURANCE IN ACCORDANCE
WITH GEORGIA LAW, PLEASE HAVE YOUR INSURANCE COMPANY SUBMIT A LETTER VERIFYING
YOUR EXEMPTION.
2) Certificates shall contain the location and operations to which the insurance applies.
3) Certificates shall contain Contractor’s insurance coverage. If coverage is included in General
Liability, please indicate this on the Certificate of Insurance.
4) Certificates are to be issued to:
Valdosta City Schools
Finance Department
1204 Williams Street
Valdosta, GA 31601
5) The Contractor shall mail insurance document listed in this form to:
Valdosta City Schools
Finance Department
1204 Williams Street
Valdosta, GA 31601
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Exhibit C: School System Calendar
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Exhibit D: Terms of Contract
1.0

All employees assigned to Valdosta High School must meet the following requirements.
They must be:
• At least 21 years of age
• U.S. citizen or authorized to work in the United States of America
• Completion of criminal background check in compliance with state laws
• Able to read, write and use courteous language
• Able to interact positively and appropriately with students, school
employees, and the public. This shall especially apply to the head
custodians
• Able to productively work with minimal supervision
• Competent persons who are well trained in the area of work assigned
• Alcohol and drug free when arriving for and while on duty. Vendor’s
employees are prohibited from the manufacturing of, being in
possession of; using, distributing, or dispensing of any controlled
substance, including alcohol, while on school grounds
• Punctual
• Well-groomed and in uniform (provided by the vendor with the
Company’s name clearly visible on the front of the uniform)
• Employee’s name must be visible at all times while on campus. Name
may either be sewn on shirt as part of uniform, or employee must wear
an identification badge showing full name.
1.1
All employees of the Vendor are to present themselves in an appropriate manner and
in attire consistent with School System’s policies and administrative guidelines. The
School System reserves the right to seek removal of a Vendor’s employee whose moral
conduct, behavior, health habits, or appearance are unsatisfactory. In addition, the
School System reserves the right to request that the Vendor remove any employee
from the School System Contract for unsatisfactory performance. If the School
System’s designee notifies the Vendor in writing that any of the Vendor’s employees
assigned to the School System are incompetent, disorderly, or otherwise
unsatisfactory, the Vendor will remove such employee within one (1) shift and will not
again assign that employee to work at Valdosta High School without the written
consent of the School System’s designee.
1.2
The Vendor must inform the School System designee or his designee and the building
Principal at least 48 hours before new employees are placed at Valdosta High School.
Notification shall include the name, current address and contact information of the
proposed employee. The school system reserves the right to perform independent
background checks on all of the Vendor’s employees consistent with applicable laws.
1.3
At no time shall the Vendor’s personnel do any of the following:
• Allow custodial closets to be open and unattended
• Allow products or equipment to be unattended
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Congregate or have food/drink in unauthorized areas
Disturb papers on desks, open drawers or cabinets, use telephones or
computers or tamper with personal property owned by the School
System, staff or students, which has not been allowed for their use
• Leave lights on or doors open in unattended sections of the facility
• Play radios, or other similar devices, at a volume that is audible in other
areas of the building
• Head phones, ear buds and other listening devices should be kept to a
minimum so that employees can hear instructions given to them by
Valdosta City School personnel
• Smoke or use any tobacco products, including electronic cigarettes (ecigarettes) and all other electronic “vaping” devices, on School System
property
The Vendor must maintain a pool of trained and qualified substitutes with the required
background checks, available at short notice, to ensure that Valdosta High School is
adequately staffed in the event of illness or injury.
It is the Vendor’s responsibility to maintain the standard of cleanliness specified in the
contract and to provide sufficient personnel to ensure that the requirements are met
for effectively cleaning Valdosta High School on a daily basis.
Safety: The Vendor shall be responsible for the training as necessary in the application
of chemicals and the use of equipment to facilitate safe conditions for the employees
and Valdosta High’s students, faculty and staff. Additionally, each employee shall be
informed of the following:
• The Vendor shall be responsible for safeguarding against loss, theft, or
damage of all School System property, materials, equipment, and
accessories which might be exposed to the Vendor’s personnel.
• Guns, knives, or other dangerous weapons shall not be allowed on
campus.
• Alcohol and drugs are prohibited on campus.
• Tobacco use (smoking/chewing/etc.) is prohibited on campus.
• Keys, which may be distributed at the beginning of each work shift, shall
be returned to the appropriate supervisor at the end of each work shift.
Keys which will be required by the Vendor and employees will be
approved by the School System and will be controlled by a person to be
named after award of contract. In any event the Vendor shall be fully
responsible for the security and appropriate use of the keys which may
be issued. Additionally, the Vendor shall be fully responsible for the
replacement of any keys that are lost and any additional cost resulting
due to loss of keys.
• Vendor’s personnel shall not allow any unauthorized persons in the
school building (children, friends, or anyone else not authorized by the
School System).
•
•

1.4

1.5

1.6
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1.7

1.8

Supervision: All supervision as required for the execution of those contractual
responsibilities assumed by the Vendor shall be done by the Vendor or his/her
designated representative.
Day Porters: There will be a minimum of three (3) Full time Day porters.

2.0

Extra – Curricular, After School and Weekend Activities
2.1
Hours of service for events that extend outside the regular schedule must be invoiced
by the Vendor separately from the monthly contract fee and will be mutually agreed
upon prior to the event. Itemized bills should include the date of the service, hours
worked, the employees who worked and the School System designee who approved
the service. Such billing must be submitted under separate invoice but at the same
time as the base contract invoice for the month within which the service was provided.
2.2
The Vendor may invoice the School System at the agreed upon rates for this extra
work.

3.0

Scheduling
3.1
Vendor will submit proposed work schedules that will accommodate the daily,
evening, and after school needs at Valdosta High School.
3.2
The school system reserves the right to change any and all of the work scheduled with
advance notice to the Vendor.
3.3
The Vendor shall notify the School System immediately of conditions which will limit
hours or decrease the daily work crews, such as illness or injury. In addition the Vendor
shall notify the School System’s designee in advance of any condition or situation
which will affect the performance of the work under this contract. In either case, the
Vendor shall communicate how the affected work will be rescheduled.
3.4
Scheduled breaks and summer cleaning shall be coordinated with the school system
designee. The schedule is to be developed with the goal of minimizing interference
with any scheduled instructional activities or with contracted work being performed by
others.
3.5
Vendor shall be available for emergency services. Emergency work will be determined
and authorized by the School System. Emergency work will be considered an extra
billing and will be added to invoice.

4.0

General Provisions
4.1
Expendable Supplies: The Vendor will be responsible for providing all expendable
supplies, i.e. toilet tissue, paper towels, hand soap, trash liners and all cleaning
chemicals and supplies. This supply cost shall be a part of the Vendor’s set base
contracted price.
4.2
The Vendor will be responsible for supplying all cleaning tools, floor finishing
equipment and products.
4.3
Billing/Payments: Cleaning services are to be billed in equal monthly installments as
agreed upon by both parties prior to signing the contract.
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4.4

4.5

4.6

4.7

4.8
4.9

4.10

5.0

Payments will be made after Vendor’s submittal of a proper invoice. One check will be
issued per month. Payment will be made on a net 30 day basis unless early payment
discount terms are offered and accepted.
One of the Vendor’s most important customer will be the building principal. To ensure
customer satisfaction, the Vendor’s employees will be required to maintain regular,
open communication with the building principals/assistant principals.
Energy Conservation: Every effort shall be made to conserve energy whenever possible
throughout the cleaning schedule. Only areas in use shall have lights on and doors and
windows shall remain closed whenever the heating or cooling systems are operating.
All chemicals and equipment must meet or exceed OSHA requirements and commonly
recognized safety requirements. Material Safety Data Sheets will be maintained for all
chemicals used in the cleaning processes, with copies given to School System
personnel and updated regularly.
The Vendor must furnish all needed safety equipment and protective devices
necessary for the safety of all building occupants and property of the School System.
Property damage: The Vendor shall inform the principal and School System designee of
any vandalism, evidence of attempts to force entry, and all other damages to the
building. The Vendor’s employees shall report, in writing, any items that require
maintenance or repair that are discovered during the process of this contract.
The Vendor assumes all costs of preparation of the proposal and any presentations
necessary to the proposal process. The School System does not assume any
responsibility for errors, omissions, or misinterpretations resulting from the use of
incomplete sets of this RFP.

Prices Quoted
5.1
The prices proposed by the Vendor shall include all fees, expenses, charges for labor,
insurance, overhead, profit, and any other related costs.
5.2
The prices proposed by the Vendor shall remain firm during the year of the contract.
5.3
The school system will not consider any other price increase during the term of the
contract, unless one or more of the following occur:
• The School System requests a change in the scope of the project, the cost
which exceeds five percent (5%) of the total contract price.
• When the School System significantly increases the cleaning frequency
requirements or a federally mandated minimum wage increase is enacted
during the term of this contract. If this occurs, the Vendor will the option to
negotiate the amount necessary to cover the increased payroll costs. Any
requested increase must be justified by a copy of the current payroll identifying
those employees who are below the new minimum wage standards and the
amount required to enable them to meet the new minimum wage standards.
The Vendor shall notify the School System in writing at least 90 calendar days
before any price increase is to start.
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5.4

5.5

6.0

Prices will not be the sole determinant for the award. Request for Proposals (RFP) will
be evaluated based upon criteria formulated around best value, which may include
among other criteria: price, quality, performance references, financial information and
the ability to successfully supply services or commodities. A contract will be awarded
to the lowest responsive and responsible Vendor whose proposal meets the
requirements, specifications and contract terms contained in the RFP.
If there is a discrepancy between the unit price proposed and the extension, the unit
price will govern. Vendors shall not be allowed to take advantage of errors, omission
or discrepancies in the specifications.

Quality Control Inspections
6.1
The Vendor’s Supervisor/Head Custodians, the School System’s designee, and other
personnel as deemed appropriate by the School System designee will perform periodic
inspections at the school to ensure:
• Tasks are completed according to the approved cleaning standards and
frequency requirements,
• that the quality of work is satisfactory , and
• the Vendor’s compliance with other terms of the contract.
6.2
In addition, an inspection of the school will be conducted prior to each year. This
requirement is not intended to limit the Vendor’s responsibility to inspect or control
his own work, nor does it limit the School System’s right to inspect the building at any
time. Inspections are to be conducted with the School System’s designee and other
personnel as deemed appropriate by the School System designee. The Vendor’s
Supervisor/Head Custodians will use the required inspection form mutually agreed
upon between the school system and the Vendor.
6.3
Upon completion of each inspection, the Vendor will provide a copy of the inspection
form to the building principal or assistant principal present during the inspection
before leaving the school. The School System’s Superintendent, Deputy
Superintendent and Principal may also periodically inspect the school and may report
any deficiencies and unsatisfactory performance to the Vendor. The Vendor will be
granted a reasonable time to correct the deficiencies. Where it is necessary, in the
opinion of the School System’s designee, to correct unsatisfactory performance to
conduct school activities in a clean and safe environment, all costs incurred by the
School System to correct the deficiencies will be deducted from the monthly payment
to the Vendor.
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Exhibit E: VHS Floor Plans
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Proposal Attachments
Note: The components of the RFP are identified below. Use the link to access the electronic file to
complete information for the RFP. Components listed below are for information purposes solely.
Electronic Link to Access RFP for Custodial Service for new VHS:

https://goo.gl/Wgi12F
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