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Executive Summary
In August 2013, Holy Family High School engaged O’Meara, Ferguson, Whelan, and Conway to assist in evaluating the school’s
current operations and to develop a strategic plan for the long-term health of the school. This project, Vision 100, analyzed the
mission and vision of the school, operationalized recommended initiatives, and developed a ten-year capitalization plan to realize
these goals.
In reaching its recommendation, the Vision 100 process engaged the input of the entire Holy Family community through its
consideration of the school’s Accreditation Report dated March 13, 2013 and the School Community Survey Results dated
September 13, 2013 (Appendix 2). Specifically, the School Community Results contained 652 responses representing 21% of the
parent population, 36% of the current students, 3% of graduates, 4% of staff members, 2% of interested parties, and 35% who did
not indicate their affiliation.
Thirty-five people from various areas of the Holy Family community served on the Vision 100 committee to help formulate the
strategic direction and the related goals and objectives of the Vision 100 plan. Page five of this document lists their names and
affiliations to the school.
This group of community representatives established three committees: Mission and Vision, Operations, and Long-Term Planning.
After reviewing the results of the surveys, the Mission and Vision committee proposed eighteen objectives focused on strengthening
the school’s faith formation, academics, and student life. The Operations committee then developed finance, governance, and
learning objectives to operationalize these initiatives. Finally, the Long-Term Planning committee used this information to develop a
capitalization plan, including ten-year pro-forma financial statements.
Recognizing that Holy Family remains the only Catholic High School from north Denver to the Wyoming border, the Vision 100
committee proposes eighteen mission objectives designed to strengthen the school’s faith formation, academics, and student life.
Specifically, the faith formation objectives aim to further a student’s knowledge of the Catholic Faith and encourage the practice of
this faith through acts of service to our community. The proposed academic objectives aim to challenge students with a rigorous
curriculum taught by a well-trained faculty and supported by a dedicated, communicative, and talented administrative staff. These
academic objectives seek to hold all fields of our academic offerings to the highest educational standards. The student life objectives
propose to foster mutual self-respect and personal self-growth in accordance with the school’s mission statement.
To realize these objectives, serve the current enrollment of nearly 625, and facilitate controlled growth to a maximum of 800 students
by 2023, Vision 100 recommends developing a revised Holy Family High School Capital Improvement Master Plan. This will identify
and prioritize building requirements based on educational needs, mission objectives, availability of funds, and other practical
considerations. This phased-growth plan, once developed, will be presented to the community for comments.
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Through the Vision 100 process, the Holy Family community has strongly expressed its desire to support the objectives of this plan.
The goals of this plan, once realized, will launch our school to a new level of excellence, dramatically enriching the educational and
faith experience of our students.
We, therefore, humbly request the Archdiocese to endorse the objectives of this campaign as presented. Further, we request
approval to allow the school to develop the Holy Family High School Capital Improvement Master Plan which will identify and
prioritize a phased-growth plan as the first step toward realizing service to our current enrollment and thoughtfully planning for the
controlled growth through 2023.
The Holy Family community, along with its Board of Trustees, wishes to thank Archbishop Samuel J. Aquila and the Archdiocese of
Denver for its support of the Vision 100 process and appeals to the Archdiocese to seriously consider allowing this proposed project
to move forward.
The Holy Family High School Board of Trustees
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Background
In early 2012, Holy Family High School’s Board of Trustees realized the school was facing several critical issues regarding school
size, governance, facilities, and future funding. After consultation with the Superintendent of Schools for the Denver Archdiocese,
Mr. Richard Thompson, the firm of O’Meara, Ferguson, Whelan and Conway was engaged to administer a long-range planning
exercise entitled Vision 100. The study commenced in August of 2013.
Using information gained from the Accreditation Report dated March 13, 2013 and direct feedback obtained from the School
Community Survey Results dated September 13, 2013, current parents and alumni, Board of Trustee members, and numerous staff
members formed three work committees: Mission and Vision, Operations, and Long-Term Planning. With direction from O’Meara,
Ferguson, Whelan and Conway and its project leader, Frank Marangos (D. Min., Ed.D.), these three committees met from August
2013 through February 2014 and worked together to develop a strategic, long-term plan for the school.
Throughout the process, these dedicated committees reaffirmed the school’s mission statement and prayerfully discerned the best
vision for Holy Family. Then, with this mission and vision as their cornerstone, they thoroughly reviewed and evaluated our School’s
operations, capitalization, and long-term (ten year) plans and developed ways to improve the School’s performance.
The Vision 100 process focused on three project goals that encompassed faith formation, academics, and student life, while
upholding our School’s existing mission statement, which continues to emphasize rigorous academics within a faith-filled community
designed to develop our students into servant leaders who exhibit moral courage.
These findings were reviewed, edited, and originally approved by the Board of Trustees of Holy Family High School on May 20,
2014. The Board of Trustees approved this current version on October 1, 2014.
Here in the following pages, we present our prayerful and thoughtful plan to make these goals a reality. We hope that you will join us
to ensure Holy Family High School’s success well into the future.

More information on Holy Family High School can be found at http://www.holyfamilyhs.com/
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Mission and Vision Summary
Resources:
School Background Information
School Community Survey and School Community Survey Results dated September 13, 2013 (Appendix 2)
Principal, Faculty, and Staff Interviews
O’Meara, Ferguson, Whelan, and Conway process guides
The Mission and Vision Committee was responsible for developing a Mission and Vision Plan utilizing the O’Meara,
Ferguson, Whelan, and Conway process. The first step of this process was to reaffirm the current Holy Family High
School Mission which states, “Based on the teachings of Jesus Christ, Holy Family High School seeks to provide a
Catholic learning environment that stresses academic excellence, fosters mutual respect, demands responsibility, and
encourages self-growth.” The committee began this process by reviewing the various resources above. From this review,
we determined the primary school strengths and weaknesses and identified the opportunities and threats to the school.
We used this information to help us formulate three mission foundations. Using our subcommittee mission foundation
survey results, we narrowed down the ten vision building blocks to our two strongest blocks, Catholic Identity and
Curriculum Pedagogy, and our one weakest vision block, Leadership.
With our three mission foundations formulated and our three vision building blocks identified, we brainstormed many
objectives for each. After a list was organized for each, we discussed the merits of these objectives while continually
referring back to the community survey statistics and comments to guide us in our work. We narrowed our lists down to
three objectives for each mission foundation and vision building block. Finally, we pinpointed specific action steps to
accomplish each objective with time frames and plans for measuring their success. These objectives and action plans
were turned over to the Operations Committee.
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Mission and Vision Committee
Using the O’Meara, Ferguson, Whelan, and Conway process, the Mission and Vision Committee reflected on the school’s
greatest strengths and objective advantages based on the school background questionnaire, the open-end questions, the
School Community Survey Results (see Appendix 2), and interviews with the principal, faculty, and staff. These
assessment tools identified areas of strength, weakness and potential opportunities. We reviewed the current school
Mission Statement since that best articulates our school’s unique identity.
It was through this analysis that we formulated the three mission foundations below and the objectives that follow them.
Faith Formation:
 Further a student’s knowledge of the Catholic faith and encourage its practice at the school by offering the
sacraments and encouraging prayer
 Nurture and encourage growth in their faith and encourage evangelization of their Catholic
faith by performing mission acts within the community.
 Teach the students how to sustain and defend their Catholic faith as they move into adulthood where they will have
exposure to and be contested by other faiths and belief systems.
.
Academics:
 Challenge students with a rigorous curriculum and a well‐trained faculty and staff to meet their full potential and
prepare them for their post-secondary pursuits.
 Hold all academic fields of study to the highest standards and review performance at regular intervals.
Student Life:
 Foster a culture of student life where students share of themselves and respect one another.
 Encourage students to try new activities and be involved in arts, music, athletics, and/or other interests.
 Continue to involve the parents in collaborating with the faculty and staff to invigorate communications within the
school and to market the school to the community at large.
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Mission Objective 1– FAITH FORMATION
Narrative

Action Step

Time
Frame

Plan for Measuring
Success

Person(s)
Responsible for
Implementation

Objective #1 - Perform mission work that directly
serves those in need within our local community
Holy Family High School does a good job of faith
formation. We would like to build on that and leverage
our outreach to include directly serving those in need
within our community.

Organize two outreaches
per year to take a group
of students out to assist
in helping those in need
within our community.

1 Year Two organized service
activities are scheduled
to help those in need
during the school year.

Chaplain

Aspiration impact – By directing some of our service work in a more organized manner we can directly impact those in most need within our
community. We will also familiarize and teach our students about the Catholic Charities that exist in our community and who they help.
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Mission Objective 2– FAITH FORMATION
Narrative

Action Step

Person(s)
Time
Plan for Measuring Success Responsible for
Frame
Implementation

Objective #2 - Create a community service day
We will institute a whole-school service project in which
students would take a day off from their normal
schedules to focus on community service. In addition to
realizing the goal of helping others, this objective would
communicate our Holy Family Mission and allow our
students to evangelize our Catholic faith.

Institute a Community Day 1 Year
at Holy Family where the
whole school goes out into
the community to help
serve.

An official community day
is scheduled on the school
calendar which
incorporates service
projects in the community
at which students, faculty,
staff, and parents can work.

Chaplain

Aspiration impact -To show our students and our families that to practice what our faith teaches, we will go out and help others in need and
give back to the community that we are a part of. We also hope to have some impact on the community in the services we help with and
finally to raise the level of awareness of Holy Family High School in the community.
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Mission Objective 3– FAITH FORMATION
Narrative

Action Step

Time
Frame

Plan for Measuring
Success

Person(s)
Responsible for
Implementation

Objective #3 - Provide one on one faith counseling to
all students once per year
See Appendix 1 for further information on this
objective.
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Mission Objective 4 - ACADEMIC
Narrative

Action Step

Time
Frame

Plan for Measuring
Success

2
Years

-Technology Plan is in
place after two years
-Updates to technology
plan are performed
annually
-Seminars are offered on
an ongoing or "as
needed" basis to educate
staff on how to utilize it

Person(s)
Responsible for
Implementation

Objective #4 - Develop a five-year Technology Plan
In order to maximize our faculty and staff’s time and
leverage their abilities inside and outside the
classroom, we want them to have the needed
technology infrastructure to be as efficient as possible.
In addition, we want faculty and students to have
access to the most current knowledge databases. To
achieve this, we must perform a review of how we are
using our existing technology and establish a five-year
technology plan that drives how and when we
purchase, maintain, and keep it updated. In developing
the five-year plan, we will incorporate the guidance
from the Archdiocese of Denver, Office of Catholic
Schools “Technology Strategic Plan”, dated September
2012.

1-Review the Archdiocese
of Denver, Office of
Catholic Schools
“Technology Strategic
Plan.”
2- Form a Technology
Committee with oversight
by Board of Trustees.
3-Inventory the current
technology base and
determine what needs to
be replaced and the order
of replacement
4-Develop a five-year
technology plan and
budget in accordance with
the plan.
5-As new technology is
introduced, conduct
ongoing seminars on how
to utilize the new
technology
6-Evaluate technology staff
needs.

Administration
and Board of
Trustees

Aspiration impact - Having a plan in place helps us to minimize the costs associated with technology upgrades and be prepared to take
advantage of technology innovations as they become readily available.
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Mission Objective 5 - ACADEMIC
Narrative

Action Step

Time
Frame

Plan for Measuring
Success

Person(s)
Responsible for
Implementation

The school
administration will
implement strategies to
allow current students to
be successful in the
current curriculum.

2
Years

Implementation of
strategies beginning in
August 2014; new
curriculum in place within
1-2 years with phased-in
approach.

School
Administration
and Board of
Trustees

Objective #5- Replace Math Curriculum and Teaching
Methodology
One of the few consistent issues from the
community survey concerned the math program. Since
this is a core area of study and critical to the school's
academic reputation, immediate action should be
implemented to address student needs while the school
administration evaluates potential math curriculums
and develops an implementation schedule.

The math department
To evaluate the teaching effectiveness in the current
will evaluate and
math curriculum as well as other curriculums, a defined propose a math
evaluation program will be implemented and corrective curriculum.
actions taken as required.
The Principal will
formalize the evaluation
program and provide
feedback to the faculty.

Evaluation reports and
feedback provided to
faculty.

Aspiration impact – Holy Family High School will improve the reputation of the math program and reduce the need for parents to hire tutors
to help their students with math. The new program will provide more offerings of math classes and will allow the administration and math
department to be more responsive to parent concerns.
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Mission Objective 6 – ACADEMIC
Narrative

Action Step

Time
Frame

Plan for Measuring
Success

2
years

Enrollment statistics of
these classes

Person(s)
Responsible for
Implementation

Objective #6- Increase Elective Offerings
Holy Family High School prepares students for college;
however, many students are not getting the personal
financial skills needed to manage their personal
finances. Topics such as taking on too much college
loan or personal credit card debt, determining health
insurance needs, preventing identity theft, and learning
to monitor credit could be addressed. We believe
offering a personal financial management course
would provide necessary and beneficial information.

Add a personal finance
course to teach about
managing one’s income
and debt, insurance
needs and other real life
financial and living
situations.

Academic
Council

Student Feedback

Aspiration Impact: Holy Family High School will offer students more choice of electives especially within the area of personal life issues.
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Mission Objective 7 – STUDENT LIFE
Narrative

Action Step

Time
Frame

Plan for Measuring
Success

Person(s)
Responsible for
Implementation

Objective #7 – Establish a Tiger Parent Group
This group would assist parents in embracing their Establish a Tiger Parent
1 Year Tiger Parent Group and
Administration
role as primary educators of their children. The
Group.
its guidelines are in place.
organization would also allow the parents to become
involved with the activities of the school and
encourage parent communication and involvement.
The Tiger Parent Organization is to be established
with guidelines worked out between the
administration and parents.
Aspiration impact - This group would encourage communication between the parents and their students, as well as between the parents
and the faculty and administration. Ideally, the group would also encourage parents to volunteer in the school community.
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Mission Objective 8 – STUDENT LIFE
Narrative

Action Step

Time
Frame

Plan for Measuring Success

Person(s)
Responsible for
Implementation

Objective #8 – Develop a revised Holy
Family High School Capital
Improvement Master Plan (Master Plan)
to address needs of current students
and to allow for a maximum
enrollment of 800 students
Enlarging the current facilities will
improve student life by ensuring there
are adequate facilities for academics,
clubs, theater, activities, and
athletics. For example, currently a large
part of those participating in winter
sports compete for gym space to
practice, forcing many students and staff
to arrive at the school very early in the
morning before school starts to get in
their gym time.

Prepare and send a
Request for Proposal (RFP)
to Architectural and
Engineering (A&E) firms to
develop a Capital
Improvement Master
Plan. Solicit input from
the Archdiocese of Denver
for A&E firms and RFP
format.
Revise and finalize the
Capital Improvement
Master Plan with phases,
schedules, and priorities.

1 year

1. Identify phases and timelines for all
projects within the School Master Plan.
2. Develop priorities within each phase as
dictated by educational needs,
faithfulness to mission, the availability of
funds, and practical considerations.
3. Develop conceptual building and site
plans and cost estimates for each project
within phases.
4. Determine strategies for raising funds
in support of the School Master Plan to
include the initiation of a Capital
Campaign.
5. Present the final School Master Plan to
the Holy Family High School community.

Long-Range
Planning
Committee,
Board of
Trustees, and
Board of
Members

Aspiration impact - A formal plan is adopted to guide the building of facilities to handle the current enrollment and second to plan for
future growth of the enrollment.
Rev. 9.0
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Mission Objective 9- STUDENT LIFE
Narrative

Action Step

Time
Frame

Plan for Measuring
Success

Person(s)
Responsible for
Implementation

Objective #9 Expand opportunities for parents and
alumni to participate in clubs and activities
Club opportunities would continue to be under the
Enhance the support of
1 Year
Raise to 10% the
Club coordinator
leadership of a Holy Family High School staff member,
clubs/activities
number of parents that
however increased parent participation would allow for
participate in
club enhancement and provide an opportunity to meet
clubs/activities
volunteer hours, should a volunteer program be
implemented in the future.
Aspiration impact – Expanding parent/alumni participation would relieve the pressure on the faculty and inject some of the talent and
expertise within our community into the school. This would also allow more opportunities for the students to explore areas that interest
them.
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Mission Objective 10 and 11 – CULTURE/IDENTITY
Narrative

Action Step

Time
Frame

Plan for Measuring
Success

Person(s)
Responsible for
Implementation

2 Years

Survey students after the
retreats to measure the
effectiveness of the
changes.

Chaplain

Objective #10 Improve the class retreat experience
Holy Family High School will improve the class
retreats to engage students with the mission of the
school and our philosophy of faith foundations. This
will include limiting the amount of lectures and
integrating interactive discussions and activities.

Revise the format used
at the class retreats.

Aspiration impact – Students will become more involved in the retreats rather than just sitting and listening to speakers.
Objective #11 Expand the Freshman Family
Experience beyond one year
See Appendix 1 for further information on this
objective.
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Mission Objective 12 – CULTURE/IDENTITY
Narrative

Action Step

Time
Frame

Plan for Measuring
Success

Person(s)
Responsible for
Implementation

Objective #12 Increase service activities within
our students’ home parishes
In order to help spread the Gospel teachings of
Jesus Christ, we want to foster a sense of
gratitude among our students by encouraging
them to become good stewards of their time and
talent by being of service to their home or a local
parish.

Develop service activities
1 to 2
Raise to 25% the
Chaplain
where Holy Family
Years
number of
students go back to their
sophomore students
home and/or local
performing their
parishes and complete
Apostolic Ministry
some of their service
with their home
hours.
parishes.
Aspiration impact – Students will help home parishes with their own missions and establish bonds between the school and these parishes.
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Mission Objective 13 – CURRICULUM/PEDAGOGY

Narrative

Action Step

Time Frame

Plan for Measuring
Success

Person(s) Responsible for
Implementation

Objective #13 Develop a
continuing education program
for faculty and staff
In order to keep our staff
and faculty up to date in their
fields of study and informed of
the latest teaching methods,
we will develop a continuing
education program that will
provide and fund opportunities
for both mandatory and
voluntary continuing
education.

1-Define and establish
2 Years
parameters for a faculty and
staff continuing education
program
2-Evaluate funding
opportunities for a faculty and
staff continuing education
program including reimbursement for instructors of
Advanced Placement classes

Feedback from the
faculty and staff on
program.

Administration and
Department Heads

3-Provide vertical integration
training once per year

Aspiration impact – Holy Family High School will have a faculty and staff that are keeping current in their fields and with education
standards and practices.
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Mission Objective 14 - CURRICULUM/PEDAGOGY
Narrative
Objective #14 Upon graduation
our students will demonstrate
concise, clear writing skills

Action Step
The English
program was
upgraded including
the creation of a
new course called
“Elements of
Composition” that
focused on
grammar, writing
mechanics, MLA
formatting, research
methodology, and
writing style.

Time
Frame
4 years

Plan for
Measuring
Success
Monitor
student
performance
and solicit
faculty
feedback to
ascertain
progress.

Person(s) Responsible for Implementation
Department Heads

Aspiration impact - Our students will develop writing skills which allow for success in college and beyond.
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Mission Objective 15 - CURRICULUM/PEDAGOGY

Narrative

Action Step

Time
Frame

Plan for
Measuring
Success

Person(s) Responsible for
Implementation

Objective #15 Develop a plan to
effectively recruit and retain quality
teachers
Holy Family has a faculty that has a
Develop a plan to effectively
1 Year
Faculty
high percentage of teachers who are
recruit and retain quality
recruitment
near or beyond traditional retirement
teachers in order to provide
and
ages. The school will need to develop a the best possible education
retainment
plan to address: 1) higher retirement
to Holy Family High School
plan in place
rates, 2) be able to pay competitive
students.
salaries to keep younger faculty and 3)
have a competitive package to allow
the school to recruit new qualified
teachers.
Aspiration impact – Holy Family High School will actively manage their plan for recruiting and retaining faculty.
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Mission Objective 16 – LEADERSHIP
Narrative

Action Step

Time
Frame

Plan for Measuring
Success

Person(s)
Responsible for
Implementation

Objective #16 Improve the School’s
communications and its administration’s
response times to inquiries and concerns
from parents
Holy Family High School will ensure that
issues and concerns are being addressed and
elevated to the appropriate level of
authority.

Acknowledge receipt of inquiry
within 24 hours and document
communications used to address
the issues and/or concerns

August
2014 and
ongoing

Survey
Parent/student
satisfaction.

Hold a “State of School” meeting
to provide a forum for interactive
dialogue
Aspiration impact – Holy Family High School leadership will ensure that issues are being addressed and not ignored.
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Mission Objective 17 – LEADERSHIP

Narrative

Action Step

Time
Frame

Plan for Measuring
Success

Person(s)
Responsible for
Implementation

Objective #17 Restructure organizational
governance
In order to succeed in our mission and
vision for the upcoming ten years, we need
to restructure our governance organization.

Define the leadership roles
within the school by creating an
organizational chart which
defines job descriptions for all
positions.

Current
and
Ongoing

1- An
Board of Trustees
organizational
and Board of
chart is made
Members
2- Official job
descriptions are
defined
Consider adopting a revised
3- New
organizational structure such as,
organization is
but not limited to, the
identified for the
President/Principal model.
future
Aspiration impact – Holy Family High School will ensure roles and responsibilities are defined and documented for accountability and
clarity. Additionally, consideration of a new organizational structure will enable a higher profile leadership team that will be needed for
future growth.
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Mission Objective 18 – LEADERSHIP
Narrative

Action Step

Time
Frame

Plan for Measuring
Success

Person(s)
Responsible for
Implementation

Objective #18 Develop 5-year and 10-year
strategic budgets with the goal of achieving
a donation-based tuition
Develop 5-year and 10-year
strategic budgets with the goal of
achieving a donation-based
tuition.

Increase the Endowment Fund to
address the demand for financial
aid.

Establish a Capital Improvements
Fund.

1 Year

Prepare budget
using departmental
input to determine
the true cost of
operating a school
on a per-pupil
basis. Information
should assist in
determining
tuition.

Business & Finance
Committee and
Board of Trustees

Develop 5 and 10
year strategic
budgets giving
consideration to
Endowment Fund
and Capital
Improvement
needs.

Aspiration impact - Future revenues will cover costs.
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Operations Background
The Committee completed the Performance/Opportunities Questionnaire to measure and rank the School’s operating
performance in the eight key areas. We reviewed the resources needed to fund the school’s activities, services, and
administration and identified three key areas: finance, governance, and learning, where we can make a meaningful impact
and achieve positive and lasting results on the School’s operational performance. It is recommended that a shift occur
from a cost-based operating model to a donation-based operating model.
We developed an Operations Action Plan that will help the school become financially stronger and matched each
Operation Initiative to the Mission and Vision objectives so as to re-align each with the schools reaffirmed Mission and
Vision.
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Operations Committee Summary and Conclusion
The Operations Committee recommends that a shift occur from a cost-based operating model to a donation-based
operating model. Additionally, the Committee identified three major areas where a meaningful impact can be made to
achieve positive and lasting results on the School’s operational performance – namely in the areas of finance,
governance, and learning.
The Committee recommends the following initiatives by area:
Finance




Increasing funding from several non-tuition based sources including fundraising, building utilization, and alumni
participation
Develop the Holy Family High School Capital Improvement Master Plan to determine priorities for capital
improvements to meet needs of current students and to accommodate enrollment growth to a maximum of 800
students
Raise tuition 5 – 8% for each of the next 5 years; beyond the first five years, raise tuition 3- 5% as deemed
appropriate

Governance





Establish retreats and service days based on recommendations from the Mission and Vision Committee to fortify
faith formation and Catholic identity
Conduct a “State of the School” to improve community communication
Consider adopting the President/Principal Model or other upgraded organizational structure
Review the salary structure of staff and modify salaries to within 80% of surrounding school district average
salaries within five (5) years
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Learning






Replace the Math curriculum and teaching methodology and monitor recently upgraded English curriculum
Develop a technology plan for the entire school including hardware, software, IT curriculum offerings, and
training for students, faculty and staff
Offer continuing education assistance for faculty and staff
Review vertical class integration including the vertical structure for all classes
Increase parent volunteer opportunities to encourage adult community mentorship

Conclusion
The Operating Committee recommends the adoption of the operating initiatives summarized above and has further
recommended specific plans for measuring the success of these initiatives. These initiatives will allow the School to
become financially, academically, and spiritually stronger as it strives to live out the re-affirmed Mission and Vision
objectives.
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Operations Initiatives-Finance
Line Item

Operations Initiative

Time
Frame

Plan for
Measuring
Success

Person(s)
Responsible for
Implementation

Increase
Fundraising
from nontuition
based
sources.

Gala - grow event net income by 5% per year for 10
years to move from current baseline of $200,000 to
$350,000
Emphasize growing Gala revenue through increased
sponsorships, Direct Appeal support, parent party
participation, and raffle sales. Review and analyze the
Gala budget and establish revenue and expense goals.

February
2014 –
ongoing

5% growth per
year to a
baseline of
$350,000

Development Department,
Gala Committee and
Parent Volunteers

$640,000

Mission Objective #18Develop 5-year and 10year strategic budgets
with the goal of achieving
a Donation-based tuition

Increase
Fundraising
from nontuition
based
sources

Annual appeal - Overall Program goal: to increase from
current baseline of $50,000 per year. Grow program
from current minimal levels to average monthly goal of
$20 per month per family for the 2014 to 2015
campaign (equates to a $120,000 base). From that
point increase 5% per yr. for the next 9 years.
•In person visits
•Have students call and market
•Educate donor base about the gap
•Encourage corporate matching donations

January
2014 –
ongoing

Reach
$120,000 base
level and grow
5% per year to
$170,000 level

Development Department
and Parent Volunteers

$360,000

Mission Objective #18Develop 5-year and 10year strategic budgets
with the goal of achieving
a Donation-based tuition

Increase
Fundraising
from nontuition
based
sources.

Golf outing - grow event 3% per year from base of
$25,000 to a revenue level of $47,000 per year.
Coordinate with alumni activities

February
2014 –
ongoing

3% growth per
year to a
baseline of
$47,000 per
year

Development Department,
Alumni Assoc. and Parent
Volunteers

$30,000

Mission Objective #18Develop 5-year and 10year strategic budgets
with the goal of achieving
a Donation-based tuition

Rev. 9.0
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Operations Initiatives-Finance
Line Item

Operations Initiative

Time
Frame

Increase Funding
From Non-Tuition
based sources

Development Office to increase alumni
participation by:

Expand business directory for
current families and other alums

Establish and segregate the data
base of alumni-new building
graduates vs. old building
graduates

Establish email or regular mail
campaigns for contacting alumni

Invite alumni to participate in
many events at the school with
specific invites

Invite alumni to attend quarterly
coffee/network/best practices
meetings to encourage input and
participation in the school

Strategically appeal to alumni for
funding

2014-2016
school year

Plan for Measuring Success




Increase attendance at
meetings by 25%
Increase alumni
donations by 25%

Person(s)
Responsible for
Implementation

Dollar($)
Impact Over
10 years

Related
Mission/
Vision
Objective

Development
Department/Director
of Alumni Relations

$100,000

Mission
Objective #9Expand
opportunities
for parents and
alumni to
participate in
clubs and
activities
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Operations Initiatives-Finance
Line Item

Operations Initiative

Time
Frame

Plan for
Measuring
Success

Person(s)
Responsible for
Implementation

Increase
Fundraising from
non-tuition
based sources

Wreaths and tree - grow program by base of 1%
per year or to $115 per family per year.
Student run
Get program details to analyze and create goal.

February
2014 –
ongoing

1% per year to a
baseline of
$64,000 at the
end of 10 years

Students, Development
Department and Parent
Volunteers

Increase
Fundraising from
non-tuition
based sources

Club Moderators or Athletic Director could
consider organizing approved program
fundraisers.

February
2014 ongoing

Monetizing Facilities During Unused
Periods/Summer
Open up the HF facility during the summer and
other non-use times to generate revenue (gym ,
field, facility rental fees, summer camps etc).
Look at employment of teachers at these
activities to supplement their income.
• Formulize a plan for summer 2015 and create a
budget. Hire a camp coordinator.
• Coordinated with the Archdiocese risk
management department.

February
2014 ongoing

$21,000

Related
Mission/Vision
Objective

Mission Objective #18Develop 5-year and
10-year strategic
budgets with the goal
of achieving a
Donation-based tuition
Mission Objective #18Develop 5-year and 10year strategic budgets
with the goal of
achieving a Donationbased tuition

Consider allowing club/athletic families to donate
to a specific program need.

Increase
Fundraising from
non-tuition
based sources

Dollar($)
Impact
Over 10
years

School Administration, Camp
Coordinator
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Operations Initiatives-Finance
Line
Item

Operations Initiative

Increase
Fundraising
from nontuition
based
sources

Other ideas in support of the above

Time
Frame

Plan for
Measuring
Success

Person(s)
Responsible for
Implementation

Dollar($)
Impact
Over 10
years

Related
Mission/Vision
Objective
Mission Objective
#18Develop 5-year and
10-year strategic
budgets with the goal
of achieving a
Donation-based
tuition

• Create or enhance a committee or sub-committee of the
advisory board in direct support of the development
department. Support their efforts with parent, volunteer,
alumni and the business community to provide resources
not currently available.
• Consider requesting a joint fundraising venture with the
Archdiocese in collaboration with the Catholic Foundation
or other such entity.
• Maintain the Board of Trustee’s level of involvement in
the fundraising activities of the organization through time,
talent and treasure. In coordination with the development
department, use the Board as the fundraising
base/platform/figurehead for the organization to develop,
enhance and expand the fundraising support of the entire
school community (current, past) with a goal of obtaining a
bigger commitment from our current parent and alumni
base, as well as from the general community.
• For all fundraising, encourage the Director of
Development to develop strategic relationships to increase
our sponsorships for all fundraisers. Outreach should be
made to the Catholic Foundation Members, Legatus
Members, and Community members and businesses
prominent in the area.
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Operations Initiatives-Finance
Line Item

Operations Initiative

Time
Frame

Plan for Measuring Success

Person(s)
Responsible for
Implementation

Dollar($)
Impact Over
10 years

Related
Mission/
Vision
Objective

Funding and Capital
Creation for Facility
Enhancements,
Expansion and Growth
and Current Operating
Needs

Prepare and send a Request for Proposal
(RFP) to Architectural and Engineering
(A&E) firms to develop a Capital
Improvement Master Plan. Solicit input
from the Archdiocese of Denver for A&E
firms and RFP format.

February
2014 to
July 2014

A Master Plan is developed that
address priorities as communicated
by the school community. This
Proposed Master Plan will be
presented to stakeholders for their
input and thoughtful consideration.

Long-Range Planning
Committee, Board of
Trustees, and Board
of Members

$120,000 to
develop plan

Mission
Objective #8:

Develop a Capital Improvement Master
Plan based on educational needs, mission
objectives, availability of funds and other
practical considerations.
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Operations Initiatives-Finance
Line Item

Operations Initiative

Time
Frame

Plan for Measuring
Success

Person(s)
Responsible for
Implementation

Dollar($)
Related
Impact Over Mission/Vision
10 years
Objective

Funding and
Capital
Creation for
Facility
Enhancements,
Expansion and
Growth and
Current
Operating
Needs

Conduct a Feasibility Study to determine if
a capital and endowment campaign can
be executed that reflects the priorities
established by the community through
the Vison 100 process and Master Plan.

July 2014 –
ongoing

Short-term goals may include:
• Developing a prospecting and
donor identification process.
• Employing campaign counsel.
• Writing a case statement for
the campaign.
• Setting dollar goals for the
advance gift stage.
• Developing campaign specific
literature.
• Conducting a board campaign
• Train Board of Trustees and
staff on planned giving..
• Adding staff to support the
campaign
Long term goals may include:
• Raising a specific dollar value
in current gifts.
• Obtaining commitments of a
specific dollar amount in
deferred gifts.
• Successfully establishing a
professional advisory counsel
• Sponsoring educational
events for professional advisors.

Board of Trustees,
Principal, Development
Office, and volunteers

To be
determined
after priorities
established
through the
Master Plan

Capital and Endowment:
Establish a Fundraising Capital Campaign
to Meet the Needs of the Master Plan for
a Building Expansion based on educational
needs, mission objectives, availability of
funds and other practical considerations.

Mission
Objective #8 –
Develop a revised
Holy Family High
School Capital
Improvement Master
Plan (Master Plan) to
address needs of
current students and
to allow for a
maximum enrollment
of 800 students

Mission Objective
#18Develop 5-year and
10-year strategic
budgets with the goal
of achieving a
Donation-based
tuition
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Operations Initiatives-Finance
Line
Item

Operations Initiative

Time
Frame

Plan for
Measuring
Success

Person(s)
Responsible for
Implementation

Dollar($)
Impact
Over 10
years

Tuition

Current family tuition increases shall be 5-8% per year for the first five
years. Future annual increases shall be maintained at 3-5% until the
desired levels are reached. Tuition may be increased at a greater pace if
other fundraising goals are not realized.

July
2015May
2021

Overall enrollment
stays stable as we
narrow the
funding gap.

Budget and Finance
Committee, Board
of Trustees and
Archdiocese

None.
Revenue
Neutral

Review the tuition structure giving consideration to Catholic vs. nonCatholic rates, the amount of assistance provided from the Archdiocese,
and the level of tuition-assistance granted.
The goal to bridge the gap between tuition revenue collected and the
cost to educate students should be the goal of the school’s Annual
Appeal.

Rev. 9.0

Related
Mission/
Vision
Objective
Mission
Objective #8
Develop a revised
Holy Family High
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Improvement
Master Plan
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Operations Initiatives-Governance
Line
Item

Operations Initiative

Time
Frame

Plan for Measuring
Success

Person(s)
Responsible for
Implementation

Related Mission/Vision
Objective

Governance

Develop enhanced retreat
offerings and opportunities for
each grade level.

August 2014 –
Ongoing

Implement end of year parent
survey to measure satisfaction,
awareness and effectiveness of
the program.

Chaplain, Transportation

Mission Objective #1Increase retreat offerings.

Feb 2014 –
Ongoing
(1x /
semester)

Track attendance at community
service events; conduct post
event survey regarding results,
parent and student satisfaction,
methods to improve, etc.
Raise to 25% the number of
sophomore students
performing their Apostolic
Ministry with their home
parishes.

Chaplain, Transportation

2014-2015
school year

Track volunteer hours to create
a baseline of the school’s
volunteer hours

Governance

Governance

Establishment of two, official
“Community Service” Days. Both
faculty and student body required
to participate. Events will be
planned and authorized by
Chaplain.

To aid governance and engage
community mentors, consider:

Increasing volunteerism to
reduce program expenses

Increasing family
participation with time,
talent, and treasure
initiatives

Asking families to volunteer
30 hours per year with goal
of 100% participation in two
years

Holding a volunteer fair

Mission Objective #10Reinforce school mission during retreats.
Mission Objective #2Establish a Community Service Day
Culture / Identity Objective #12Good Stewardship in Home parishes




Tiger Parent
Club/Parent
Volunteers
Administration

These hours can be used to
publicize our school’s volunteer
hours and to use in recruitment
and development efforts

Rev. 9.0
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Operations Initiatives-Governance
Line
Item

Operations Initiative

Time
Frame

Plan for Measuring
Success

Person(s)
Responsible for
Implementation

Related Mission/Vision
Objective

Governance

Develop a “State of the School”
meeting to be held annually.

May 2014

Track attendance at the meeting.
Conduct a post event survey
regarding satisfaction,
improvements, etc.

President, Superintendent
of Schools, Board of
Trustees

Mission Objective #16Improve the School’s communications
and its administration’s response
times to inquiries and concerns from
parents.

Governance

Define the leadership roles within
the school by creating an
organizational chart which defines
job descriptions for all positions.

May 2014 –
Ongoing

Begin organizational
restructuring.

Board of Members, Board
of Trustees

Mission Objectives #17- Restructure
organizational governance.

Office of Catholic Schools

Mission Objective #15 –
Faculty recruitment and retention
planning.

Leadership roles within the
school are defined and an
organizational chart with detailed
job descriptions for all positions
is created.

Consider adopting a revised
organizational structure such as, but
not limited to, the
President/Principal model.
Governance

Assess current plan to recruit, retain
and offer competitive salaries and
benefits to teaching staff.
Review the salary structure of
surrounding school districts.

August 2014 Ongoing

Survey staff and faculty to gauge
satisfaction
Conduct an exit interview when a
faculty or staff member leaves to
determine cause of exit.
Evaluate current salary levels
relative to surrounding districts
with a goal to be within 80% in
five (5) years.
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Operations Initiatives-Learning
Line Item

Operations Initiative

Time
Frame

Learning

Pursuant to the HFHS Articles of Incorporation and
in concert with the Office of Catholic Schools’
Curriculum Committee, replace the Math
curriculum and teaching methodology. Consider
input from Math teachers and colleges and
universities in the area.

August
2014 ongoing

Realizing this process may take a year and may
require a phased-in approach, implement
strategies now to allow current students to be
successful in the current curriculum. Such
strategies could include:

Establishing a math lab staffed by a
teacher or group of teachers

Requiring established and regular office
hours for teachers

Offering increased National Honor
Society tutoring hours

Publishing a sanctioned list of learning
websites with specific guidance that
could offer additional assistance
School administration to continue evaluation of
Math teachers on a regular basis, including
classroom observations and periodic review of
student grades to identify students who could
benefit from additional assistance.

English program was recently upgraded. Faculty
feedback will be solicited for student performance
to assess writing skills.

Plan for Measuring Success









New curriculum in place within 1-2
years with phased-in approach.
Until then, implementation of
math lab, teacher office hours,
increased National Honor Society
tutoring, and sanctioned list of
learning as recommended.
Improved class and standardized
test performance at all grade
levels in Math.
After goals are met, maintain and
reevaluate for further
improvement as needed.
At the end of each semester,
students will be encouraged to
complete a student reaction to
instruction and course survey
prepared by the teacher and
approved by the administration.
Input from this survey will provide
feedback to teachers and
administrators.

Solicit faculty feedback regarding the writing
skills of students and continue monitoring
the need for further improvement.

Rev. 9.0

Person(s)
Responsible for
Implementation

Related
Mission/Vision
Objective

Department Heads and
team members,
curriculum chairperson,
School Counselor, and
Principal

Mission Objective #5Replace Math
Curriculum and
teaching methodology

Mission Objective
#14Upon graduation our
students will
demonstrate concise,
clear writing skills.

38

HOLY FAMILY HIGH SCHOOL

SEPTEMBER 2014

Operations Initiatives-Learning

Line Item

Operations Initiative

Time
Frame

Plan for Measuring Success

Person(s)
Responsible for
Implementation

Related
Mission/Vision
Objective

Learning

Develop and define Personal Finance course.

Aug
2014 ongoing

Report progress of course development
monthly to curriculum chairperson and
Principal.

Social Science
Department,
curriculum chairperson,
Principal.

Mission Objective #6 Personal Finance
course

Learning /
Technology

Develop a 5-year technology plan for the school
which addresses the technological needs of the
school and its students, and which adheres to the
Office of Catholic Schools “Technology Strategic
Plan”, dated September 2012.

Aug
2015ongoing

A 5- year plan is developed and
implemented.

Principal, Board of
Trustees and
Technology Committee

Mission Objective #4 Technology
Planning/Investment

Development Officegrant exploration

Explore grant opportunities to fund technological
initiatives
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Operations Initiatives-Learning
Time
Frame

Plan for Measuring Success

Person(s)
Responsible for
Implementation

Line Item

Operations Initiative

Learning

Based on findings from monthly
department meetings, identify the needs
for teacher and staff continuing education.
Continuing education programs which
offer CEU’S will continue to be offered at
least twice a year by the school.

Aug 2014
- ongoing

Strengths/weaknesses in student
testing scores will help better identify
what type of continuing education
will be best for each teacher.
Certification and passing grade will
be required for reimbursement.

Department Heads,
team members,
Principal

Learning

Evaluate funding opportunities for
continuing education for teachers.

February
2014 ongoing

Research and propose a continuing
education reimbursement policy for
teachers, if deemed appropriate.

Department Heads,
Assistant Principal,
Principal

Learning

Create an annual vertical integration
training session to ensure that all classes in
the same department correlate with each
other to confirm continuity course
curriculum from year to year.

August
2014ongoing

Department Heads should meet
regularly with team members to
discuss shortcomings and
weaknesses in vertical integration as
well as successes.

Principal, teachers,
Curriculum
Chairperson.
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Related Mission/Vision
Objective
Mission Objective #13Develop a continuing education
program for faculty and staff

Mission Objective #13Develop a continuing education
program for faculty and staff

Mission Objective #13Develop a continuing education
program for faculty and staff
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Operations Initiatives-Learning
Line Item

Operations Initiative

Learning

Expand opportunities for parents to
participate in clubs/activities.
All volunteers must be SET trained,
background checked, and licensed as
deemed necessary by Archdiocesan and
state regulations.

Time
Frame

Plan for Measuring Success

August
2014-May
2015

Increased parent participation
through the implementation of a
volunteer program.

Person(s)
Responsible for
Implementation

Related Mission/Vision
Objective

Assistant Principal
and Principal

Mission Objective #9 - Club
Support

List all clubs in the registration packet
and invite parents to sign up to
volunteer.
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Long Term Planning Background Statement
The Long-Term Planning Committee was tasked with attaching rankings based on need and importance to each of the
Mission and Vision Committee’s objectives and each of the Operations Committee’s initiatives. Through the rankings, the
committee was able to assign monetary values to the initiatives to be reflected in the 10-year plan.

Based on the objectives of the Mission and Vision Committee, the initiatives defined by the Operations Committee, and
data obtained from other Colorado private schools, the Long Term Committee developed a 10-year budget/capitalization
plan which utilized the assumptions and proposed changes as documented in the following pages. However, since the
Holy Family High School Capital Improvement Master Plan is not finalized, the 10-year plan is not presented in this
document.
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Long Term Planning Executive Summary
The Long Term Planning Committee recommends the following revenue and expense changes:

Revenue Changes


Enrollment to hold at 640 until 2018. This number was based on Mission and Vision Objective # 8, which called for
no growth until after a new master plan is in place. The decision to hold enrollment at this level for 3 years was
recommended at the final joint Vision 100 Committee meeting.



The desired Gala Growth, Annual Appeal Growth, Golf Outing Growth, and Tree and Wreath Growth as stated in
the Operating Initiatives – Finance have been incorporated in the model.



A Capital Campaign is envisioned predicated on the results of the Master Plan. For planning purposes, a Capital
Campaign is expected to last for 3 years with a goal of raising $5 million, $4 million would be spent on a building
project and the other $1 million would be allocated to the Endowment.



Tuition was increased at an initial rate for the 2014/15 school year of 8% with an additional 5% each year through
June, 2018 and 4% each year through June, 2023, to reflect the Operation initiative “Tuition” in addition to Mission
and Vision objective #8.
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Expense Changes


New programs
o Adopting a revised organizational structure will require an additional salary expense reflected in the New
Activity Expense line item. To begin in July of 2015, the new organizational structure may require an
estimated expense of $100,000, with an increase of 4% per year through 2023. This item incorporates
Mission and Vision Objective #17.
o New faculty hires will require additional expenses to cover both salary and benefits. These expenses are
expected to increase at the rate of enrollment growth plus a growth of 4% per year. This item incorporates
Mission and Vision Objective #15.
o In addition, in order to retain and attract outstanding faculty and staff, the salary/benefit budget needs to be
increased to compete with surrounding school districts. This item incorporates Mission and Vision Objective
#15.



In order to address deferred Maintenance and plan for major maintenance as the school’s physical plant ages, the
school should budget for major building maintenance/replacement. Beginning with $300,000 in 2015-2016, this
budget item should gradually increase to about 50% of the annual depreciation expense
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Appendix 1
Mission Objectives Not Implemented
Mission Objective 3 – FAITH FORMATION
Narrative

Action Step

Time
Frame

Plan for Measuring
Success

Person(s)
Responsible for
Implementation

Objective #3 - Provide one-on-one faith counseling to all students once
per year.
Faith Formation enhances the foundation of a strong Catholic faith
within our students. We believe all students would benefit from one on
one faith counseling on an annual basis. These sessions would allow a
student to ask questions outside of the classroom setting and help
counselors assess where students are in their faith formation.

Schedule time at least once per
school year for each individual
student to be counseled by the
school priest or other religious
mentor.

1 Year

All students meet once per school
year for religious counseling

Theology Department,
Chaplain

Aspiration impact -With their doubts and questions answered, it is hoped that students will be more secure in their Catholic faith and able to defend it as they leave Holy Family High
School and encounter situations where their faith may be challenged. One-on-one counseling will help assess whether students have received adequate faith formation.

Note: The Board of Trustees has decided not to implement this objective due to resource constraints. Students are encouraged to talk
with the Chaplain or their Theology teacher with questions regarding their Catholic faith.
Objective #11 Expand the Freshman Family Experience beyond one
year
We seek to create a strong Catholic culture by fostering
an environment where students can show kindness and charity in a small
group setting.

After Freshman year, turn
Freshman Families into a
mentoring opportunity for
students.

1 Year

Freshman Families meet once per
semester through graduation.

Theology Department

Aspiration impact – Continue the positive freshman family experience beyond the Freshman year.

Note: The Board of Trustees has decided not to implement this objective due to resource constraints and the belief that the Freshman
family is not needed in subsequent years and may restrict the personal growth of students.
Rev. 9.0
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Appendix 2
School Community Survey and Community Survey Results Dated September 13, 2013
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