INTER-OFFICE CORRESPONDENCE
Los Angeles Unified School District
Bell High School
TO:

Bell High School Stakeholders

FROM:

Tom Campbell, Accreditation Coordinator

SUBJECT:

Term of Accreditation, 2011

DATE:

6/14/11

Last week Mr. Vasquez received a letter from the Accrediting Commission for Schools (ACS)
notifying us that we had been granted a three-year term of accreditation, good through June 30,
2014. This means we will have a two-day visit by a somewhat smaller committee sometime during
the third year, most likely in the spring of 2014. At that time, the visiting committee will either
recommend an extension of accreditation up to three years or deny accreditation.
During the year and a half leading up to the visit, we all participated in the self-study process,
which culminated in a comprehensive written report. The accreditation visiting team reviewed the
self-study report and then compared our written findings with their observations (classrooms, focus
group meetings, student interviews, etc.) during the visit to make their recommendation.
The visiting team used several criteria to make their recommendation, including the extent of our
collaboration in the self-study, our ability to use data, the progress of our students, the clarity of
our purpose and goals, and the effectiveness of our action plan. In a nutshell, the team based its
recommendation on their collective perception of how well we know ourselves—our strengths AND
deficiencies—and how much of an effective, continuous process of improvement we are engaged in.
As I mentioned many, many times during the work preparing for the visit, accreditation is a
process, not an event to be gotten through and then forgotten. The term of accreditation is not like a
student’s final grade in a course but more like the result of a periodic assessment. It is to be used as
a guide for further action and deeper understanding.
Why were we not granted a six-year term instead of a three? After all, our API has been rising
impressively, and many of our students are taking full advantage of the many opportunities we
offer outside of school hours for enrichment, test preparation, tutoring, and credit recovery.
I can only offer a speculative but informed answer, because we are never allowed to see the
confidential report that the visiting team sends into the accrediting commission along with its public
report. However, based on my own experience as a visiting team chair and after reviewing the
schoolwide areas for growth outlined in the visiting team’s report, it is fair to say that the team was
concerned by not seeing in the classrooms widespread evidence that professional development in
research-based instructional strategies is finding its way into actual classroom practice. In addition,
the team noticed that in spite of the many intervention programs offered students outside of school
hours, we still have many students failing classes or not meeting the A-G requirements by
graduation.
In our self-study, we have recognized these concerns through focus group meetings and through our
revised action plan. The plan continues to support on-going professional development that focuses
on instruction, both through our PLCs and SLCs. Also, our action plan requires us to develop a
schoolwide strategy for providing more effective intervention, particularly in reading and math,
during the school day when students must to be in attendance.

What’s next? We must begin immediately with the whole-hearted implementation of our action
plan. This must be a collaborative effort that involves all stakeholders. Through our PLCs and
SLCs, we must continue to refine instructional strategies and find and implement effective
interventions that work for all our students. Focus groups will continue to meet periodically to
monitor and evaluate progress as the school works on the five schoolwide areas of growth listed
below:
•
•
•
•
•

Develop a systematic approach to provide families who have internet access a chance to use
that technology to keep apprised of their child’s progress.
The A-G completion rate and graduation rate is very low in spite of the school’s
interventions
Advisory period is not delivered to the students in a consistent, meaningful manner
The SLCs lack consistency in their development of academic programs which align with
their titles of: SciTech, Humanitas, MTCA
Incorporate a wider variety of instructional strategies which may include (Active
participation by the students in the lesson, regular Checking for Understanding by the
teachers, the use of academic wait time, meaningful cooperative learning activities)

I believe we Eagles did a very creditable job in going through the self-study process and in
providing the visiting team a true and unvarnished picture of our school. Of course it would have
been gratifying to receive a six-year term in recognition of the many fine areas of strength and the
many accomplishments of our students as a result of the efforts of a concerned and caring staff.
However, a six-year term would still not relieve us of the responsibility to engage in a continuing
and continuous cycle of improvement.
Let us continue with our mission!
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