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Mission and Vision
District’s Mission
The students of the Garvey School District will learn academic skills, moral and ethical values and a respect for
diversity that will enable them to be life-long learners and productive members of a global society.

District’s Vision
Providing a premier education in a 21st century learning environment to develop tomorrow’s responsible
leaders.

School’s Mission
To promote academic excellence, Dewey Avenue School will personalize the educational experiences of our students by
promoting critical thinking and problem solving skills in a safe and nurturing environment for all members of our
community.

School’s Vision
Every Dewey Staff Member will effectively utilize state of the art technology to foster proactive, collaborative, critical
thinkers who will utilize tomorrow’s resources as globally responsible citizens.
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District and School Status
The district has been identified for:
 Program Improvement, Year 1
 Program Improvement, Year 2
☒ Corrective Action (Year 3):
☒ Institute and fully implement a new curriculum
The school has been identified for: NA
 Program Improvement, Year 1
 Program Improvement, Year 2
 Corrective Action (Year 3)
 Replace school staff
 Institute/implement new curriculum
 Decrease management authority
 Appoint outside expert
 Extend school year/day
 Restructure internal organizational structure

 Planning for Restructuring (Year 4)
 Restructuring (Year 5)
 Reopen as a charter
 Replace all/most school staff (including principal)
 Contract with management company
 Other major school governance restructuring

 The school has been identified as “Persistently Dangerous”

School Program Participation
The school is operating a:

 Title I Targeted Assistance School (TAS)
☒ Title I School wide Program (SWP)
The school is consolidating the following local, state, and federal programs under the SWP:
 Title I
 Local Control Funding Formula (LCFF)
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Description of the School and Community
Dewey Avenue Elementary School is located in the city of San Gabriel within the Garvey School District. It currently
serves nearly 400 TK-6th grade students in addition to housing nearly 60 Head-start students. Dewey is a school-wide
Title I school, serving free and reduced lunch to over 80% of the student population. In 2011, Dewey was proudly named
a Title I Academic Achieving school. Dewey educates about 85% Asian students, 10% Hispanic and 5% other, of which
about 60% are English Learners.
Dewey’s average daily attendance is high, nearly 96%. The office staff is proactive in verifying absences by calling
parents of late or absent students daily, establishing SARB meetings on an ongoing basis to encourage and improve upon
attendance patterns, and when needed, submit to the district request for SART meetings when all other measures to
encourage attendance have failed. There is minimal mobility at Dewey, families that leave the school either move
because of buying new homes elsewhere or move out of the state completely. The staff has been working on
implementing positive approaches to discipline. The school’s Positive Discipline Plan has been rewritten to include
elements of the Positive Behaviors and Interventions Support framework (PBIS). A team of 8 members, including
teachers, classified employees and parents attended PBIS training in the 2014-15 school year. The purpose is to
increase desired behaviors in an encouraging, leadership building environment. Part of the PBIS framework is to include
school wide behavioral expectations. At Dewey, these expectations are identified in the acronym: F.L.I.P. (focus, learn,
inspire, and persevere).
Dewey is a school-wide Title I school, focusing its efforts on improving effective classroom practices to positively impact
English Language Arts and Math achievement levels. Dewey is currently utilizing the F.A.S.T. Instructional Approach to
instruction, which is a research-based proven effective strategy to teaching, relying upon Brain Based Research to
maximize students’ opportunities for learning and retaining newly taught concepts. All teachers have received training
with the F.A.S.T. Framework, are committing to utilizing this as a highly effective instructional strategy, and receive
ongoing support to improve upon current practice from the Instructional Coach and principal.
Dewey also provides access to core for its students receiving special education services. Dewey Ave. School is able to
accommodate students receiving related services including Resource Specialist Program from a qualified Resource
Specialist Teacher, Language and Speech services from a qualified Speech Pathologist, Deaf and Hard of Hearing
services from a qualified provider, Adapted Physical Education also from a qualified service provider and DIS as well as
Non-DIS Counseling services. At the present moment, Dewey students do not require other services, but if deemed
necessary on the students’ Individual Education Plans (IEPs), then the students would have access to receive these
services. Dewey is currently unable to accommodate students requiring more specialized educational programs as
identified on the IEPs, specifically classrooms designed within a more restrictive environment. For these students,
placement will be offered at a school site closest to the home school which provides these services.
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Dewey Avenue School also offers a Gifted and Talented educational program for all identified GATE students. These
students are placed in cluster classrooms commencing in the fourth grade. The teachers providing instruction received
their GATE certification over the 2012 summer and are expected to collaborate as an upper grade group to ensure
students are offered differentiated instruction to address their specific educational needs. Teachers are also encouraged
to attend the monthly GATE meetings provided by the district to ensure research driven GATE instructional practices
remain current.
Additionally, Dewey implements a research-based Response to Intervention program, for both academic and behavioral
needs. The primary goal at Dewey is to ensure all students have access to quality, Tier I instruction hence the move
towards utilizing the F.A.S.T. Framework for Instructional practices. When a student is identified as requiring additional
support, the teachers address instructional needs for students basic or below in all core curricular areas in the classroom,
providing small group, targeted differentiated instruction. Teachers analyze formative assessment data during their
opportunities to collaborate in addition to informal methods of checking for understanding as aligned to the F.A.S.T.
Framework. Based upon this data, teachers identify students requiring Tier II targeted instruction. Once a teacher has
provided targeted instruction for a specified time and has collected data indicating minimal or no growth, then the student
may be referred for a Student Success Team Meeting (SST). At the SST, the Instructional Coach, EL Interventionist,
general education teacher, parent/s, administrator and if deemed necessary the school psychologist meet to analyze data
and identify strengths and needs. The desired outcome of the SST is to develop a targeted Tier II instructional program,
provided during the school day, to develop a closely monitored academic support in an even smaller group setting. This
year, the school utilized iReady, which is Common Core aligned with an initial assessment that provides a benchmark.
About six to eight weeks later, another assessment is provided to determine growth. At around the same time, a second
SST meeting is scheduled to review data. If needed, the child will be given a more rigorous type of support, increasing
the intensity (from 3 times per week to daily or/and including 1:1 time with the instructional intervention aide). About six
weeks later, another assessment will be administered in addition to establishing another SST Meeting. Depending upon
collected data, a referral for special education assessment may be suggested to parents or if deemed successful, it may
be suggested the student continue with the intervention with a follow-up SST within another six week period.
Dewey Avenue School staff continues to place forth great effort to improve academic growth and enhance current skills to
adequately prepare students for 21st Century Learning and skills. The EL population continues to remain a focus, as staff
consistently looks at current research to determine specific techniques or strategies that will close the achievement gap
within the EL population and increase the number of students qualifying for re-designation. Additionally, since the Asian
population has traditionally outscored the Hispanic population at Dewey, the Hispanic subgroup is a specific focus in
honing down on how our staff can effectively continue to close this achievement gap. In regards to effectively preparing
students for the Common Core standards and Smarter Balanced Assessments, our staff is using the FAST Framework in
connection to learning about increasing rigor, using the Depths of Knowledge chart to ask higher level comprehension
questions, and developing Aligned Learning Experiences in the classroom. In addition, the teachers are provided with
collaborative planning time while students receive either Music, Art or Technology instruction from certificated teachers in
these respective areas.
8

There are currently 16 certificated teachers deemed highly qualified per No Child Left Behind (NCLB) requirements at
Dewey Avenue School. In addition, there are two certificated, highly qualified out of classroom teachers: an Instructional
Coach and an English Language (EL) Interventionist. These teachers are both specifically trained and experienced to
provide instructional support in their respective areas of expertise. The number of years teaching held amongst the
certificated staff ranges from 1 to 30+ years. A number of the teachers hold a Master’s Degree, with one teacher also
holding a Doctorate Degree. Dewey also employs 1 highly qualified paraprofessional per NCLB requirements. Dewey
has one administrator, the school principal, also deemed highly qualified under NCLB requirements, holding a Clear
Administrative Credential and a Doctorate in Urban School Leadership.
Dewey Avenue School allows for multiple avenues by which parents may become involved at the school site. Dewey
offers monthly parent meetings, providing a calendar of all meeting dates for the year at Back to School Night. These
scheduled meetings include ELAC, SAC and SSC compliance topics. In addition, Dewey provides parents with trainings
in ELA, Math, Technology and ELD. These trainings vary from informational to efforts in building parent capacity to
support their children’s learning needs. Three times a year, data analysis sessions are provided so that parents
understand how to interpret benchmark data and receive the tools to effectively question learning needs their children
may present with when meeting with teachers. In addition, Dewey has fun, interactive opportunities to build a relationship
with the parent community such as International Day, Patriotic Assembly, Lunar New Year Celebration, Family Picnic and
Literacy Day. This coming school year, the staff plans to offer a Latino Heritage Assembly and Science/Social Studies
Fair. The Parent Teacher Association (PTA) is a fundamental group that encourages volunteers of all sorts and
fundraising needs to support the extracurricular activities for all students. The PTA works closely with the Home School
Coordinator to assess type of teacher requested support from parents and align with parents willing to provide that
support. Every volunteer must attend a Volunteer Training, which is provided 2 times per year, and sign an affidavit. The
home school coordinator conducts monthly checks on the Megan’s Law Website to ensure all volunteers have a clear
background to work with our students. In addition, to providing input all our advisory council meetings, parents have an
opportunity to openly talk with the principal at Coffee with the Principal, offered every other month. High parent
involvement is a fundamental goal for Dewey as educators here are committed to ensuring parents feel welcomed and
part of the active learning community at Dewey.
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Description of District’s Core Program for All Students -- Curricular Materials
ENGLISH LANGUAGE ARTS&
ENGLISH LANGUAGE DEVELOPMENT
K-6
7-8

MacMillan McGraw Hill – Treasures
Glencoe McGraw Hill – Treasures

7-8

Houghton Mifflin - READ 180 (Intervention)

HISTORY/SOCIAL SCIENCE
K-5
6-8

ENGLISH LANGUAGE DEVELOPMENT (Intervention)
K-3
4-6
7-8

SCIENCE

National Geographic – Reach and In the USA (Newcomers)
Houghton Mifflin – English 3D (pilot)
Houghton Mifflin - English 3D
National Geographic – Inside and In the USA (Newcomers)

K-5
6-8

MATHEMATICS
K-6
K-6
7-8

Scott Foresman 2006
Holt, Rinehart, Winston & Oxford
University Press
6 – Ancient Civilizations
7 – Medieval to Early Modern Times
8 – United States History

Delta – Full Option Science System
(FOSS)
CPO

HEALTH

Addison-Wesley Scott Foresman – enVision Math
Houghton Mifflin Harcourt - Go Math (Pilot)
Big Ideas Learning - Big Ideas Math (Pilot)

K-8

Educational Assessment – Discover:
Skills for Life
Mendez Foundation –
Too Good For Drugs
Too Good For Violence

PHYSICAL EDUCATION
K-8
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Program based on the content
standards and the State Physical
Education Framework
(Supplemental – SPARK Program)

Description of District’s Core Program for All Students
Curriculum, Programs & Services
CORE CURRICULUM
In the Garvey School District, the core curriculum is defined by the California common core standards in language arts and
mathematics, and the state content standards in English language development (ELD), mathematics, science, history/social science,
health, physical education, art, and music. All students, including multi-funded students, are ensured access to the district funded
core programs through the classroom teacher’s utilization of the district adopted curricular programs delivered with differentiation
based on students’ identified needs and proficiency levels.
As a Program Improvement Year 3 District, all district schools are currently implementing the state-assigned Correction Action to
“institute and fully implement a new curriculum based on state academic content and achievement standards, including professional
development based on scientifically-based research for all relevant staff.” All teachers and principals have been participating in
extensive training on common core standards and instruction. Common core standards are integrated into current curriculum and
supplemental and/or pilot curricular materials are utilized to further enhance the alignment to the new language arts and math
standards,

SUPPLEMENTAL STUDENT PROGRAMS & SERVICES
In addition to the core programs, a variety of specially-funded supplemental programs and services are provided to students with
special language and learning needs.
Title I Program
Title I programs and services are provided for students who are below grade level as identified by District-adopted multiple state and
local measures. The design and implementation of programs and services for these students are guided by the principles of the
Response to Intervention (RtI) approach. Diagnostic tests are administered at the beginning of the school year to identify students’
learning needs. In-class programs include the use of research-based strategies for at-risk students (e.g., Thinking Maps and
Write…from the Beginning strategies), supplemental intervention materials and programs (e.g., Making Connections, Phonics for
Reading, High Point and REWARDS), integration of technology (e.g., Education City), and expanded provision of individualized and
small-group instruction by instructional assistants. Students with intensive needs in reading and mathematics are placed in extendedtime programs, including before/after-school programs and summer programs, to receive additional support. Student progress is
monitored and program effectiveness is measured with the use of both district-wide and teacher-generated assessments in an ongoing manner. Assessment data are examined and improvement steps are identified through the regularly-scheduled professional
learning community activities.
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English Learner Programs
Students who are identified as English learners by the California English Language Development Test (CELDT) and local
assessments are placed in specially designed classes and programs based on their language proficiency levels. English learners,
grouped by their language proficiency levels, receive daily differentiated English language development (ELD) instruction based on
their diagnosed language needs. English learners with intensive needs receive additional targeted ELD intervention program
provided by the EL interventionists. Supplemental ELD programs and materials, including National Geographic Learning "Inside"
and Scholastic "English 3D," are used to promote their language proficiency. To ensure access to core curriculum, Specially
Designed integrated ELD strategies and primary language support (when available) are utilized in content area instruction. In
addition, extended-time programs, including before/after-school and summer programs, particularly for long-term English learners
and newcomers, provide targeted instruction for English learners at various proficiency levels.

Gifted and Talented Education (GATE) Program
The Gifted and Talented Education (GATE) services are coordinated by the District GATE program administrator in collaboration with
the site principals to ensure an integrated and coordinated program for the identified students. Students are identified with the use of
multiple Students are identified through an inclusive process with the participation of school staff, parents, and students, utilizing
multiple state and local measures, including state assessments, District benchmark assessments, and diagnostic/placement tests,
such as the Cummings Checklist, Sages, Naglieri, CogAT, portfolios, and anecdotal records.
GATE students are placed in clustered in designated classrooms. The instructional programs are differentiated to address the
educational needs of these students, and they are characterized by acceleration and pacing, depth, complexity and novelty using
independent study research projects.

Special Education Program
The Garvey School District is member of the West San Gabriel Valley Special Education Local Plan Area (WSGV SELPA) which is
comprised of 14 school districts and the Los Angeles County Office of Education (LACOE). By mutual agreement, these school
districts and LACOE share information and facilities for educating individuals with exceptional needs, provide coordination of policy
and program development, and provide valuable in-service training to district school staff, parents and the community. Sharing
resources with 14 other districts in our SELPA allows the Garvey School District to offer a comprehensive continuum of program and
placement options. Providing support for students age 3 through 14 years old, the District’s services extend to Head Start, non-public
schools and in-home services to students with exceptional needs. The District offers four SELPA Special Day Classes (SDC) for our
students and other students within the SELPA with multiple exceptional needs.
Schools within the District have an opportunity to refer students to Student Support Services for assessment. Utilizing the Student
Study Team (SST) process, students are referred to Student Support Services for assessment for Special Education Services, after
interventions at the school site have been unsuccessful. Each identified special education student has an individualized education
program (IEP) and, based on the diagnosed needs and IEP, the student receives services from special education staff, including
special day class (SDC) teachers, resource specialist program (RSP) teachers, school psychologists, adaptive physical education
teachers (APE), speech and language pathologists (SLP), occupational therapists (OT), counselors and the school nurses.
At Dewey School, we offer services in the Resource Specialist Program (RSP), Speech and Language, Adapted Physical Education,
and Counseling. Transportation is provided to those students as needed. Their instructional programs are differentiated and
individualized to address the special, educational needs, in accordance with their IEPs.
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Migrant Education Program
Students qualify for migrant education if their families work, or have worked within the past three years, in agriculture, packing, dairy,
fishing, livestock or forestry. The purpose of the Migrant Education Program is to help children of migrant workers to attain grade
level proficiency. Currently, in the Garvey School District, there are approximately 20 students eligible for programs sponsored by the
Migrant Program. Services offered to migrant families include Saturday Literacy Classes, after school program, Extended Summer
School, tutoring, the MEES (Migrant Education Even Start) program and the Mini Corp College Student program. Other services
include dental screening, medical referrals, Science Camp, Outdoor Education and Leadership Camp, GED test preparation classes,
parent education programs and workshops as well as leadership training for parents and students.
Homeless Education Services
To ensure equal access to education for homeless students, the district provides the following supplemental services:
1. The District liaison on homeless education provides oversight and coordination to the provision of programs and services for
homeless students.
2. Homeless students are enrolled in school immediately even if they do not have required documents, such as school records,
medical records, or proof of residence.
3. Placement decisions for homeless students are based on the student’s best interest. They are not to be segregated into a
separate school or program, based on their status as homeless, nor are they stigmatized in any way.
4. The district provides transportation for a homeless student to and from a district school of origin when the student is residing
within the district and the parent/guardian requests that such transportation be provided. If the student moves outside of
district boundaries but continues to attend the district school of origin, the district will consult with the district in which the
student is now residing to agree upon a method to apportion the responsibility and costs of the transportation.
5. Homeless students have equal access to all the educational services for which they are eligible, including special education,
programs for English learners, gifted and talented programs, and school nutrition programs. Free school meals are obtained
for homeless students.

PROFESSIONAL DEVELOPMENT PROGRAM
The Garvey School District is committed to promoting a quality professional learning community in support of student achievement.
To this end, the District provides a range of ongoing research-based professional development programs and services for teachers,
paraprofessionals, and administrators to ensure compliance with the No Child Left Behind qualifications requirements and to promote
continuous enhancement of their expert knowledge and skills in supporting student success with the use of Title I and Title II funds.
The professional development programs utilize the coaching and trainer of trainer model. They are characterized by research-based
principles with the focus on classroom transfer and application, supported by student work examination, lesson study, and reflective
practices.
For 2015-16, the districtwide focus areas of professional development for teachers and administrators include: common core
language arts and math, ELD instruction, and New Generation Science Standards. In addition, as a Program Improvement District,
the District provides extensive training for teachers and principals to ensure the development and implementation of curriculum and
instruction in alignment to the new common core standards. Paraprofessionals are provided with training on strategies for English
learners and students with disabilities.
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In addition to ongoing quality professional development, special efforts are made to ensure that high-quality, highly-qualified teachers
are placed in high need schools. The distribution of highly qualified staff by school is reviewed on a regular basis by the District to
identify areas of need. Actions steps, including the transfer of highly qualified teachers and the placement of new hires, will be
employed to ensure the placement of qualified teachers in high need schools.
At Dewey School, a part-time academic coach and trainer of trainers continue to support the teachers for the implementation of the
common core standards and instructional strategies identified by the District and/or school. Teachers are also engaged in regularlyheld professional learning community activities to enhance collaboration and collective growth.
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Needs Assessment Process
The school’s process for conducting the needs assessment included the following activities:

Date
Group
2/19/2015 SSC
4/20/2015 SSC
5/21/2015 SSC

6/10/2015
6/11/2015
6/12/2015
6/15/2015
6/16/2015
6/17/2015
8/17/2015
8/21/2015
9/28/15

Leadership
Leadership
Leadership
Leadership
Leadership
Leadership
Leadership
School Staff
SSC

10/06/15
10/16/15

School Staff
SAC, ELAC

11/16/15
October
2015 –
June
2016
May –
June
2016

SSC
SSC, Leadership Team,
School Staff

SSC, Leadership Team,
School Staff

Collection and Analysis of Data Activities and Assessment Tools Used
Current data, program progress, ELAC and SAC suggestions
Current data, program progress, ELAC and SAC suggestions and listed
suggestions for next year based on proposed budget
Listed current expenditures, effectiveness of programs, outcomes from teacher
collaborations, and current needs assessment based on updated proposed
budget.
Goals 1-2, school strengths and needs, district provided data
Goals 3-4, school strengths and needs, district provided data
Goals 5-6, school strengths and needs, district provided data
PBIS, needs assessment, district data on suspensions & attendance
Leader in me implementation, align to PBIS and student leadership goals
Finalize Draft 1 of SPSA, using all collected data and needs assessment
Review Draft for changes of accountability
Dialogue Goals 1-6 and expenditures.
Listed current expenditures, effectiveness of programs, outcomes from teacher
collaborations, and current needs assessment based on updated proposed
budget. Approved Updated changes to SPSA.
Review SBAC and District Benchmark grade level data
Listed current expenditures, effectiveness of programs, outcomes from teacher
collaborations, and current needs assessment based on updated proposed
budget. Approved Updated changes to SPSA.
Approved Updated changes to SPSA.
Monitor 2015-2016 SPSA. Analyze data and performance using three sets of
district indicators.

Assess needs. Plan using projected budget.
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Research Foundation
The district has identified the following educational research to serve as the foundation for district-wide
improvement activities:
Research Model

ELA/ELD Framework
21st Century Learners
Progress Indicators

Key Strategies

ELD explicit instruction with Dr. Jill Bunch strategies from Kate Kinsella
Walkthroughs consisting of three areas of focus: 1: Student Engagement,
Focus 2: Rigor & DOK, 3: Access to Academic Language

Research Model

Key Strategies

Brain Based Research,
Bloom’s taxonomy, Webb’s
Depth of Knowledge (DOK)
Collaboration-Professional
Learning Communities
utilizing the PLC inquiry cycle

Staff will capitalize on effective brain based; such as Fast Framework,
rigorous thinking strategies in support of students as they develop critical
thinking skills and become proficient in CCSS.
Professional Learning Communities collaborate and reflect on student data to
create learning environments to support students. Emphasis will be placed on
EL students and subgroups not meeting proficiency on SBAC and District
Benchmarks.
Teachers and students will meet the demands of a 21st century by developing
and strengthening the 4C’s: collaboration, communication, creativity, and
critical thinking.
Foster growth positively, getting to the root of behavioral problems so
students can concentrate on academic learning.

P21

Positive Behavior
Intervention Support (PBIS),
Leader in Me
Dewey Instructional Shifts

Page(s) Where
Described in
School Plan

Teachers will focus on strategies that are strategic to support student growth
in three instructional shifts: ELA/Literacy
Shift 5: Writing from Sources, Shift 6: Academic Vocabulary; Mathematical
Shift 3: Fluency
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Page(s) Where
Described in
School Plan
19, 33

19, 33, 44

19, 33, 44

29,44

19, 33, 44

Garvey School District

Single Plan for Student Achievement
Dewey Avenue School
(2015-2016)

GOAL 1:
Develop 21st Century Competencies of
All Students in All Disciplines
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GOAL 1 : Develop 21st Century Competencies of All Students in All Disciplines
Needs Assessment
State Measures
1. 2013 API

834 (All)

809 (English Learners)

821 (Socioeconomically Disadvantaged)
2. 2013 ELA CST (% Proficient/Advantaged)

62.2% (All)

56.6% (English Learners)

59.3% (Socioeconomically Disadvantaged)
3. 2013 Math CST (% Proficient/Advantaged)

68.4% (All)

66.7% (English Learners)

65.7% (Socioeconomically Disadvantaged)
Local Measures
1. District Grades 2-8 CCSS-aligned Benchmark Assessments (% Proficient/Advantaged)

ELA: 28.8%

Math: 25.6%
2. District Classroom Walkthroughs (Identified Needs)
Instrument Used: Districtwide Classroom Walkthrough Progress Indicators

Rigor and Depth of Knowledge

Student Engagement and Accountable Talk

Access to Academic Language

Technology Integration
3. Districtwide Focus Groups (Identified Priorities)

NGSS and STEM Implementation Plan

Visual and Performing Arts Program

Quality Physical Education Program

Increase in Technological Tools
Based on the multiple state and local measures stated above, the following needs have been identified in developing
21st Century competencies of all students in all disciplines:

Proficiency in Common Core ELA and Mathematics of All Students

Proficiency in NGSS of All Students

Student Access to VAPA Program

Student Access to Quality PE Program

Quality Classroom Teaching and Learning that promote 21st century competencies
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Needs Assessment Summary
Significant Student Achievement Findings
What Does the Data Say?

Contributing Factors
What Are Your Conclusions About
How the Instructional Program Impacted the Data?

1.
By benchmark 3, all TK students scored at the proficient level for
all areas of ELA.
2.
By benchmark 3, K students were not proficient in Phonemic
Awareness, sight words, alphabet, and running record.
3.
By benchmark 3, 1st grade students were not proficient in running
record and literature comprehension.
4.
Overall, Reading Literature and Language scores were below
that of the District scores.

5.
In comparison to the district, TK-6 scored lower than the district
in many areas of math.
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Constant instructional focus for the entire year.
Variety of ways of introducing concepts, creatively throughout
the year.
K curriculum does not focus on teaching the alphabet anymore.
Sight words no longer a focus in class, left as a supplemental for
homework.
Assessment may not have related to the common core.
Students are reading to decode, not comprehension.
Focusing on fluency, rather than reading accurately.
Difficulty with oral sequencing of events to demonstrate
comprehension.
Insufficient common core supplemental material to address
reading literature and language standards.
New test questions and format is difficult for students.
Treasures does not have sufficient materials to instruct
grammar.
Many programs were piloted.
No consistency with curriculum to adequately address the
common core standards.
TPS did not address math standards, assessment.

Goal 1: Develop 21st Century Competencies of All Students in All Disciplines
Measurable Outcomes
State Measures
SBAC

3% Increase in Percentage of Students Meeting/Exceeding Standards in ELA and Math
Local Measures
1. District CCSS- and NGSS-aligned Benchmark Assessments

3% Increase in Percentage of Students Meeting/Exceeding Standards in Grades 2-8 ELA and Math
2. District-developed 21st Century Learning Progress Indicators

Year-End Progress: 10% increase in the implementation level of focus areas.
3. Technology Tools Access

Increased Access: Computer-Student Ratio at 1:2.5 (2014-15 Ratio: 1:3)
4. Visual and Performing Arts (VAPA) Program Enhancement

Weekly VAPA instruction for Grades 4-6 students
5. Physical Education Program Enhancement

Increase in PE resources and supplies

Progress Monitoring
1. Incorporation of 4C’s within lessons and planned in collaborative and PLCs.
2. Learning walks 2-3 times a year in addition to District Walkthroughs, observational and physical data with implementation
indicators.
3. 21st Century Progress Indicators and Dewey Instructional Shifts used informally to monitor progress. Principal created
walkthroughs sheet, used weekly.
4. Weekly PLC’s will allow teachers to collaborate with guidance from the principal and Academic Coach.
5. Incorporate F.A.S.T. within lessons, explicit first instruction.
6. Collaborative meetings to analyze SBAC and benchmark data.
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Goal 1: Develop 21st Century Competencies of All Students in All Disciplines
Action Plan
Major Research-based Strategy
In addition to utilizing P21 to restructure programs with 4C’s at core, Brain Based Research as F.A.S.T., , Bloom’s taxonomy, and Webb’s Depth of
Knowledge (DOK) will be incorporating the following:

Actions/Tasks
What specific action(s) will occur
to implement the strategy?

Expenditures
What related costs, if
any, are needed to
implement the action(s)?
(e.g., materials,
equipment, positions,
contracts, etc.)

Implementation
When will the
action(s) be
implemented?

0

Funding
What are
the
estimated
costs per
item and
what
funding
source(s)
will be
utilized?
0

All teachers use explicit direct
instruction to deliver lessons with
new concepts and strategies
(LCAP 1.1)
Support the needs of all students
with instructional materials such
as; printers in labs and
classrooms, laminating machine,
tablets for Leadership/PBIS team,
PA system for announcements,
online academic resources and
events, etc. (LCAP 1.3)
Increase time in technology labs
for all grade levels- use of
keyboard in addition to
technology standards. (LCAP 1.3)
Substitute teachers provided to
administer district benchmarks
and assessments one-on-one, for
accurate data
Instructional materials exceeding
$500 to support the needs of 21st
century learners, such as; smart
boards etc. (LCAP 1.3)

AR online program- 280
licenses 3rd- 6th grade

$14,800
(Title 1)

August 2015

August 2015

Monitoring
How will the school
ensure
implementation
takes place? Who
will be responsible?

Evaluation
How will the school
measure the
effectiveness of the
improvement strategy?

Principal
 conducts formal
and informal
classroom
observations with
Dewey Shifts and
Progress Indicators

 Process data
gathered through
district 21st
century/CCSS
progress indicators.

Raz Kids- K-2nd grade
RIF program TK-3rd
grade
Laptops or Tablets

$12,400
(Title 1)

November 2015

 reflects and
dialogues on
district 21st
century/CCSS
progress indicators
Teachers

TK-2nd grade

$10,000
(Title 1)

$17,242
(Title 1)
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April 2016

 participate in
monthly classroom
walkthroughs to
collect and
evaluate progress
data
 participate in

 Compare qualitative
and quantitative data
for 3% growth.
 Track student
performance on
SBAC ELA and Math.
 Track student
performance on
formative ELA and
Math assessments.

 Process data
gathered through

VAPA Resources
Identify and purchase
instructional materials, resources,
and training that support VAPA
standards implementation cross
curricular.
(LCAP 1.4)

$300.00 per grade level
(in addition to the VAPA
teacher materials LCFF
provides.)

Instructional Materials such as;
agendas, extra resources,
magazine subscriptions, and
folders purchased for student
daily needs (LCAP 1.1)

Follow district policy for
submitting work orders for
technology and provide support at
the site level.
(LCAP 6.2)
VAPA Resources
Identify and purchase
instructional materials, resources,
and training that support VAPA
program implementation.
(LCAP 1.4)
STEM/NGSS Resources
Be informed and develop an
implementation plan. (LCAP 1.2)
In order to maintain a 21st century
learning environment, upkeep
must be accounted; such as,
equipment repairs etc.
(LCAP 1.3)
Increase time in technology labs
for all grade levels- programs
need to be purchased. (LCAP
1.3)

$2,200
(Title 1)

weekly PDs that
align to Dewey
Shifts and
Progress Indicators

$600
(Title 1)

 participate in
Learning Walks (23 times a year) to
September 2015
focus on Dewey
Shifts
Academic Coach
 provides guidance
and support
Teachers
 dialogue with
parents through
agendas

$5,000
(Title 1)

 art supplies

$12,547
(LCFF)

November 2015 Teachers
– June 2016
 student projects

 Science Reading
Sets
 Science Live
Specimens

$4,601
(LCFF)

November 2015 Teachers
– June 2016
 student projects

$1,000
(Title 1)

June 2016

$7,000
(Title 1)

February 2016
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 PLC Collaboration
Outcomes/ Data and
Notes
 PD/Workshop data
gathered

Teachers
 Emails from
teachers for
assistance

Lite Techs to follow up
with technology needs.

Licenses or apps

August 2015June 2016

Learning Walks.

Staff/OM
 Staff requests

 Work order slips

Teachers
 Data driven results

 Student projects
 Data

Garvey School District

Single Plan for Student Achievement
Dewey Avenue School
(2015-2016)

GOAL 2:
Ensure Educational Excellence
of All Student Subgroups
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GOAL 2 : Ensure Educational Excellence of All Student Subgroups
Needs Assessment
State Measures
1. 2013 API

809 (English Learners)

821 (Socioeconomically Disadvantaged)

740 (Hispanic Students)

661(Students with Special Needs)
2. 2013 ELA CST (% Proficient/Advanced)

56.6% (English Learners)

59.3% (Socioeconomically Disadvantaged)

43.1% (Hispanic Students)

39.2% (Students with Special Needs)
3. 2013 Math CST (% Proficient/Advanced)

66.7% (English Learners)

65.7% (Socioeconomically Disadvantaged)

46.5% (Hispanic Students)

45.1% (Students with Special Needs)
3. 2014-15 AMAO 1 (State Target: 60.9%)

57% (District)

52.7% (Hispanic Students)
4. 2014-15 AMAO 2 (< 5 Years) (State Target: 24.2%)

22% (District)

17.4% (Hispanic Students)
5. 2014-15 AMAO 2 (> 5 Years) (State Target: 50.9%)

51.7% (District)

48.6% (Hispanic Students)
6. Reclassification

Reclassification Rate: 17.1% (2013-14) and 12.1% (2014-15)
Local Measures
1. District Grades 2-8 CCSS-aligned ELA Benchmark Assessments (% Proficient/Advantaged)

28.8% (District)

15.5% (English Learners)

16% (Socioeconomically Disadvantaged)

16.5% (Hispanic Students)
2. District Grades 2-8 CCSS-aligned Math Benchmark Assessments (% Proficient/Advanced)

25.6% (District)

15.4% (English Learners)

14.9% (Socioeconomically Disadvantaged)
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14.4% (Hispanic Students)
3. Districtwide Focus Groups (Identified Priorities)

Extended Day Intervention Programs

Instructional Assistants

English Learners: newcomer program and support staff

Socioeconomically Disadvantaged Students: resources and after-school library access

Hispanic Students: culturally responsive strategies

Students with Special Needs: resources and support

Based on the multiple state and local measures stated above, the following needs have been identified in ensuring
educational excellence of all student subgroups:

Proficiency in Common Core ELA and Mathematics of All Student Subgroups

Language Proficiency and Academic Achievement of English Learners

Quality Response to Instruction and Intervention (RtI2) for High-Need Subgroups: English Learners,
Socioeconomically Disadvantaged Students, Foster Students, Hispanic Students, and Students with Special Needs.

Quality Classroom Teaching and Learning that promote 21st century competencies

Needs Assessment Summary
Significant Student Achievement Findings
What Does the Data Say?

Contributing Factors**
What Are Your Conclusions About
How the Instructional Program Impacted the Data?

1.
In many areas ELA, at least 50% of the students are not
proficient.
2.
Overall reading foundational skills is a strength, 76.3% of the
students scored proficient.
3.
Student scores drop overall in 3rd grade and beyond.
4.
A learning gap exists between the Asian and Hispanic subgroups
overall.

5.
In general, EO students scored lower than EL Students.
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Relying too much and treasures and not teaching the common
core standards.
Developing practice tests on OARS

Texts are longer, different types of questioning.
Pull evidence from the text.
Instructional programs do not provide an assessment to
determine students’ knowledge base to differentiate teaching
according to student needs.
Minimal opportunities for pre-teaching key concepts and
instructional vocabulary to EL and SELs.
Cultural competency within our curriculum and amongst
instructional staff.
Insufficient data to support early intervention support for EOs.
EOs are non-standard English Learners, with insufficient
academic vocabulary to support their learning.

GOAL2 : Ensure Educational Excellence of All Student Subgroups
Measurable Outcomes
State Measures
1. SBAC:
Increase in percentage of Proficient/Advantaged Students in ELA And Math

English Learners: 3%

Socioeconomically Disadvantaged: 3%
2. 2015-16 AMAO 1 (State Target: 62%) State Target

62% (District)
3. 2015-16 AMAO 2 (< 5 Years) (State Target: 25.5%)

25.5% (District)
4. 2015-16 AMAO 2 (> 5 Years) (State Target: 52.8%)

52.8% (District)
5. Reclassification Rate

13%
Local Measures
1. District CCSS-aligned Grades 2-8 ELA Benchmark Assessments
Increase in percentage of Proficient/Advantaged Students

English Learners : 3%

Socioeconomically Disadvantaged: 3%
2. District CCSS-aligned Grades 2-8 Math Benchmark Assessments
Increase in percentage of Proficient/Advantaged Students

English Learners : 3%

Socioeconomically Disadvantaged: 3%
3. Intervention Programs & Services

10% increase in student participants in during school and extended-day intervention programs.

Progress Monitoring
1. Ongoing Student Success Team Meetings, with structured and targeted Tier II, III supports, 4-6 weeks cycles.
2. After school intervention with targeted instruction in Math and ELA.
3. After school engagement program targeted to motivate and raise academic achievement.
4. PD on culturally responsive education for all students.
5. Dialogues between instructional staff and experts such as EL Interventionist, RSP, and Speech will provide support
and guidance.
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GOAL 2 : Ensure Educational Excellence of All Student Subgroups
Action Plan
Major Research-based Strategy
Explicit direct instruction model for first teaching, with iReady to be used as a Tier II, Tier III intervention for identified
students. Culturally responsive educational strategies to be used for afterschool classes with targeted instructional
support.
Actions/Tasks
What specific action(s) will occur to
implement the strategy?

Expenditures
What related costs, if any,
are needed to implement
the action(s)? (e.g.,
materials, equipment,
positions, contracts, etc.)

iReady after school intervention
program support (LCAP 2.5)

iReady online program70 licenses for ELA and
Math
Bakersfield Unified
Language Modules,
Language Objective
Colorin website

English Learners Supports
Staff search, download, and
assemble materials by grade level.
Utilize materials provided by the
CDE and other school districts to
specifically target questions found
on the CELDT. (LCAP 2.1)
Socioeconomically Disadvantage
Student supports (LCAP 2.2)
Direct instruction follow up trainings
(LCAP 2.6)

Resources for High-Needs
Students Subgroups (LCAP 2.4)

After-School Intervention Create
an afterschool intervention program
that specifically targets low
performing students and maintains

Instructional aides, Sixth
Grade Camp, and/or
Spelling Bee
PD on research based
direct instruction modelchecking for
understanding.
Rosetta Stone (if district
LSS is unable to fund) or/
Snap and Read & CoWriter
Extra certificated
assignments

Funding
What are the
estimated costs
per item and
what funding
source(s) will be
utilized?
$4,200
(Title 1)

Implementation
When will the
action(s) be
implemented?

0

August 2015 –
June 2016

$3,764
(LCFF)
0

September
2015

September
2015- June
2016
September
2015- June
2016

$8,365
(LCFF)

September
2015- June
2016

$ 8,131
(LCFF)

November
2015-Dec 2015

Monitoring
How will the
school ensure
implementation
takes place?
Who will be
responsible?
Principal
 conducts formal
and informal
classroom
observations
with Dewey
Shifts and
Progress
Indicators
 reflects and
dialogues on
district 21st
century/CCSS
progress
indicators
 SST monitoring
outcomes- 4
week cycle
Teachers

Feb 2016-
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 participate in
monthly

Evaluation
How will the school
measure the
effectiveness of the
improvement
strategy?
 Process data
gathered through
district 21st
century/CCSS
progress
indicators.
 Verify
attendance.
 Compare
qualitative and
quantitative data
for 3% growth.
 Track student
performance on
SBAC ELA and
Math.
 Track student
performance on
formative ELA
and Math

a low student to teacher ratio in the
areas of Math and ELA. (LCAP 2.5)
Culturally Responsive and
Sensitive Educational Strategies
(LCAP 2.1)

March 2016
PD

0

September
2015- June
2016

classroom
walkthroughs to
collect and
evaluate
progress data
 participate in
weekly PDs that
align to Dewey
Shifts and
Progress
Indicators
 participate in
Learning Walks
(2-3 times a
year) to focus
on Dewey Shifts
Academic
Coach
 provides
guidance and
support
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assessments
 Track student
performance/gro
wth 4 week cycle
of intervention
formative ELA
and Math
assessments

Garvey School District

Single Plan for Student Achievement
Dewey Avenue School
(2015-2016)

GOAL 3:
Nurture Leadership and Whole Child
Development of All Students in a Safe
and Asset-Rich Environment
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GOAL 3 : Nurture Leadership and Whole Child Development of All Students
Needs Assessment
1. Student Engagement

2014-15 Student Attendance Rate: 97.17%

Chronic Absenteeism Rate: 3.69% (163 students)

District Classroom Walkthroughs (Identified Needs): student collaboration and accountable talk, real-life relevancy,

project-based learning (as measured by district-developed classroom walkthrough tool)

Districtwide Focus Groups (Identified Priorities): high interest learning activities, real-life relevancy, student interaction
and collaboration, meaningful homework, after-school enrichment, incentives
2. Student Leadership

Districtwide Focus Groups (Identified Priorities): leadership development opportunities, leadership roles for students in
real-life contexts, leadership examples
3. Student Discipline

Suspension Incidents/Rates: 118/2.1% (2013-14), 51/1.14% (2014-15)

Expulsion Incidents/Rates: 10/0.1% (2013-14), 6/0.13% (2014-15)

Counseling Referrals: 153 (2013-14), 181 (2014-15)
4. School Safety

Crime/Incidents Reports (Aeries Reports): 14
Based on the multiple quantitative and qualitative data stated above, the following needs have been identified in
nurturing leadership and whole child development of all students in a safe and asset-rich environment:

Student Engagement of All Students

Student Leadership Development of All Students

Proactive, Positive Student Discipline Program

School Safety Program

Needs Assessment Summary
Significant Student Achievement Findings
What Does the Data Say?

Contributing Factors**
What Are Your Conclusions About
How the Instructional Program Impacted the Data?

1.
Minimal suspensions over the last 3 years, with only 1 during the 14-15
school year.
2.
Lowest percentage of Hispanic absences (10) in the district.

Implementation of positive discipline approaches in the classroom.
Use of behavior contracts and charts, SSTs to increase desired
behaviors.
Office staff follows up consistently with absences, scheduling SART
meetings as needed.

3.
7 students school wide are habitually absent.

Office staff follows up consistently with absences, scheduling
SART meetings as needed.
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GOAL3 : Nurture Leadership and Whole Child Development of All Students
Measurable Outcomes
1. Student Engagement

Student Attendance: Maintain at or above 97%

Chronic Absenteeism Rate: 10% Decrease (Target: 3.32%)

Middle School Drop-Outs: Maintain "0" drop-out rate.

Student Engagement in Classroom Learning: 10% Increase in student engagement level
2. Student Leadership: "Leader in Me" (LIM) Implementation

School LIM Implementation Plans
3. Student Discipline : "Positive Behavioral Intervention and Supports" (PBIS) Implementation

School PBIS Implementation Plans

Suspension Rate: 10% Decrease (1.0%)

Expulsion Rates: Maintain at 1.0% or below
4. School Safety

School Safety Plans Implementation

Healthy Kids Survey: 5% improvement on key indicators (using baseline data established with 2015 survey results)

Crime/Incidents Reports: 10% Decrease (13)

Progress Monitoring
1.
2.
3.
4.

Office attendance records.
SWIS/Aries program data reports.
Implementation of PBIS and monthly PBIS PD for staff by PBIS Team.
Leader in Me coaching.
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GOAL 3: Nurture Leadership and Whole Child Development of All Students
Action Plan
Major Research-based Strategy
Positive Behavior Interventions and Supports (PBIS) and Leader in Me

Actions/Tasks
What specific action(s) will occur to
implement the strategy?

Expenditures
What related costs, if any,
are needed to implement
the action(s)? (e.g.,
materials, equipment,
positions, contracts, etc.)

Funding
What are the
estimated costs
per item and
what funding
source(s) will be
utilized?
0

Implementation
When will the
action(s) be
implemented?

PBIS Team Year 1 to have PDs
monthly and ongoing team
meetings to discuss progress.
(LCAP 3.11)
Educational trips that support the
CA standards and enhance student
learning. (LCAP 3.9)
Teacher extra assignments,
creating trainings, materials or PD.
(LCAP 3.11)
Extended –Day Student
Engagement Program Robotics
motivational afterschool program
(LCAP 3.9)
Leader in Me Program
Provide Covey resources and
relevant literature to teach and
reach seven habits.(LCAP 3.10)
Positive Behavior Interventions
and Supports (PBIS) Program
Provide appropriate resources to
enforce school and class matrices.
Stock PBIS store with incentives.
(LCAP 3.11)

Staff monthly and
trimester raffles.

$700 divided by grade
level, admission tickets
etc.
PBIS/LIM Visitation of
sites: Shuey School
on November 13, 2015
Academic Coach and High
school students on the
National Robotics Team

$4000
(Title 1)

August 2015June 2016

$2000
(Title 1)

August 2015June 2016

$3,764
(LCFF)

Purchase: activity books,
habit literature, posters,
and banners.

$4,182
(LCFF)

November
2015-Dec 2015
Feb 2016March 2016
August 2015June 2016

Purchase: relevant
literature and
rewards/incentives.

$4,148
(LCFF)

August 2015June 2016
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August 2015June 2016

Monitoring
How will the
school ensure
implementation
takes place?
Who will be
responsible?
Principal
 conducts formal
and informal
classroom
observations
 reflects and
dialogues LIM
coaching
session with
Tricia Hassel
and school
climate survey
Teachers
participate in
monthly PBIS
PD led by PBIS
Team
PBIS
Coach/PBIS
Team/Academic
Coach
support

Evaluation
How will the school
measure the
effectiveness of the
improvement
strategy?
 Process data
gathered through
district 21st
century/CCSS
progress
indicators.
 PBIS and LIM
monthly meetings
 Rewards system
through PBIS
 Learning Walks
 Lesson and Unit
of Study plans
incorporating
leadership skills,
PBIS, and LIM

Garvey School District

Single Plan for Student Achievement
Dewey Avenue School
(2015-2016)

GOAL 4:
Promote Quality Staff
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GOAL4: Promote Quality Staff
Needs Assessment
Ongoing, Systematic Professional Development for All Staff in:

21st Century Learning

Common Core State Standards

Next Generation Science Standards

ELD (Integrated & Designated)

Relevant & High Interest Lesson Planning

Setting High Expectations

Technology Integration

Leader in Me

Positive Behavior Intervention and Supports (PBIS)

Students with Behavioral Challenges

Professional Learning Community (PLC) Protocol

Needs Assessment Summary
Significant Student Achievement Findings
1.
Teachers submit 20 day lessons based on common core
standards, incorporating at least one aligned learning
experience per unit.

2.
More PD is needed on 4Cs and using it to enhance current
reading comprehension lessons in all genres, including
citing evidence to support answers.

3.
Students had difficulty testing using computers, test scores
decreased from previous years.

4. Overall, Dewey students are well behaved and respond
to positive behavioral supports. Ongoing training is needed
to provide support for the few demonstrating difficulty with
universal behavioral tools.
34

Contributing Factors**
3x per year, teachers collaborate to plan lessons and
submit outcomes to principal.
Teachers reflect on current lessons to assess level of rigor
and incorporation of 4Cs as well as direct instruction.
Not all lessons are of high interest or relevant to student
motivational areas.
Across all grade levels, students are scoring low in reading
comprehension (informative and expository), instructional
staff requires additional support to help students
understand current standards with supporting evidence.
Practice more to increase ability to persevere through
lengthy texts.
Students need more time practicing taking tests on the
computer, including writing, short answers and math tests.
Typing skills must be practiced throughout, starting in K.
All staff to hold high expectations regarding technology
skills students are to acquire in every grade level.
Training is insufficient for teachers to address students
with chronic behavioral difficulties.
District support is needed for following through with
interventions for behavioral or chronically absent/truant
students.

GOAL 4: Promote Quality Staff
Measurable Outcomes
1. Professional Development

Increase in Professional Development Opportunities on Identified Needs: 5%

Increase in Staff Participation in Professional Development: 5%
2. Classroom Application and Transfer

Increase in classroom application and transfer of knowledge and skills: 10% (as measured by the District Classroom
Walkthrough Tool)

Progress Monitoring
1. District Progress Indicator Walk-Throughs & Learning Walks, 2/3x per year to provide observational data related to the
implementation of 4Cs to daily lessons, high interest rigorous (DOK) lessons aligned to common core standards and setting of
high academic expectations in all classrooms.
2. Implementation Dewey Shifts and Progress Indicators are to provide data for needed professional development, support for
developing units, PLC data, reflection and guidelines for Friday Professional Learning Community topics for discussion and
analysis.
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GOAL 4 : Promote Quality Staff
Action Plan
Major Research-based Strategy
During Professional Learning Communities, PLCs, teachers will build upon their pedagogical content knowledge, including
understanding of how students learn or fail to learn, increase content specific expertise, opportunities to enact agreed
upon, empirically based instructional strategies through cognitive coaching opportunities, and reflect both individually and
collectively on their own learning experiences.
Actions/Tasks
What specific action(s) will occur
to implement the strategy?

Using PLC cycle model, provide
PD in the collections of data,
process of planning utilizing CA
standards, creating rubrics and
assessments aligned to standards,
gathering data from student
samples, benchmarks, asses. and
SBAC.(LCAP 4.1)
Using Critical Friends Network
Protocols to view student work and
best practices during PLCs and
Tuesday PD meetings. (LCAP 4.1)
PD on how to incorporate the 4Cs
into relevant, high interest rigorous
lessons aligned to the CA
standards. (LCAP 4.3)
PD on understanding the shifts in
curriculum and instruction,
including developing quality, grade
level assessments to monitor
student learning of standards. This
data is then to be used for creating
a variety of curriculum and
instructional supports to respond

Expenditures
What related costs, if
any, are needed to
implement the action(s)?
(e.g., materials,
equipment, positions,
contracts, etc.)
PD- coach (principal)
PLCs, focus and
outcomes (Fridays)
District walk-throughs
and Learning Walksimplementation
indicators.

Funding
What are the
estimated costs
per item and
what funding
source(s) will
be utilized?
0

PD- coach (principal)
PLCs, focus and
outcomes (Fridays)
District walk-throughs
and Learning Walks
1 time a month on
Tuesdays

0

1 time a month on
Tuesdays

0

Implementation
When will the
action(s) be
implemented?

Monitoring
How will the school
ensure
implementation
takes place? Who
will be responsible?

Evaluation
How will the school
measure the
effectiveness of the
improvement
strategy?

Ongoing starting Principal
in August 2015  coaches’ teachers
and grade level in
PLC cycle and in
best practices/
strategies such:
PLCs, protocols,
Close Reading,
Ongoing starting
Language
in August 2015
Objectives, etc.

 Process data
gathered through
district 21st
century/CCSS
progress
indicators.

 conducts formal
and informal
Ongoing starting
classroom
in August 2015
observations

0

Ongoing starting
in September

 reflects and
dialogues on
district 21st
century/CCSS
progress indicators

 uses indictors/
shifts as reflective
tool when doing
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 Compare
qualitative and
quantitative data
for 3% growth.
 Track student
performance on
SBAC ELA and
Math.
 Track student
performance on
formative ELA
and Math
assessments.
 Process data

to students’ needs.
(LCAP 4.3)
Cognitive coaching and planning
to practice teaching these shifts
with the purpose of developing
deep content knowledge and an
understanding of the students’
learning progression of each
standard to then understand how
to differentiate learning.
(LCAP 4.3)
Teacher conferences and
Professional Development like but
not limited to: CUE conference for
Leadership Team and
Administrator will assure strategies
in developing 21st Century
Learners and promote High
Quality Staff (LCAP 4.3)
Substitute teachers for Learning
For conferences, learning walks
coverage and support. Utilizing
district indicators and nonnegotiables as a clear focus.
(LCAP 4.1)
Certificated PD
Secure substitutes to cover
instruction and enable teachers to
participate in PD for 21st century
teaching, CCSS, NGSS, ELD, and
technology. (LCAP 4.3)
Leader in Me PD
Provide professional development
to certificated and classified
teachers to fully and consistently
implement Leader in Me.
(LCAP 4.6)
Positive Behavior Interventions
and Supports (PBIS) PD
Provide professional development
to certificated and classified
teachers to fully and consistently
implement PBIS.
(LCAP 4.7)

weekly classroom
walkthroughs
Initially part of the
Learning Walk then,
cognitive coaching
lessons to be scheduled
with the coach/principal,
with PLC time dedicated
to cognitively plan
lessons.

0

Ex: CUE conference and
lodging
substitutes for two days
of instruction for 5
teachers
$11, 282.77

$15,000conferences
(Tile 1)

March 2016

$8,000
(Tile 1)

Begin in DecJune 2015

$8,365
(LCFF)

September
2015 – June
2016

substitutes

Ongoing starting
in September
 “shout outs”
samples from
teachers/students
as best practices

certificated and classified
extra assignments

$9,201
(LCFF)

certificated and classified
extra assignments

$9,201
(LCFF)

Teachers
 participants of PD
will train the rest of
the staff
 participate in
monthly classroom
walkthroughs to
collect and
evaluate progress
data
 participate in
weekly PDs that
align to Dewey
Shifts and
Progress Indicators
 participate in
Learning Walks (23 times a year) to
focus on Dewey
Shifts
 participate in
weekly (Friday)
PLCs
 share PLC meeting
notes with
Principal
Academic Coach
 provides guidance
and support
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gathered through
Learning Walks.
 PLC
Collaboration
Outcomes/ Data
and Notes
 PD/Workshop
data gathered
 Lesson
plans/units of
study submitted
to principal

Garvey School District

Single Plan for Student Achievement
Dewey Avenue School
(2015-2016)

GOAL 5:
Foster Impactful Parent and
Community Engagement
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GOAL 5: Foster Impactful Parent and Community Engagement
Needs Assessment
1. Parent Engagement & Participation

A Welcoming School Culture and Environment

Parent Engagement Opportunities

After-school Computer Lab Access

Target "Hard to Reach" Parent Groups
2. Parent Communication

Frequent, Effective Home-School Communication

Use of a Variety of Printed and Technological Devices

Interpretation and Translations available at all times
3. Parent Education

Common Core State Standards

English Classes

Technology Classes

Parenting Classes

How to Support Children Learning

How to Get Involved
4. Support Staff

School Community Coordinators available to provide interpretations and translations at school
5. Staff Training

Training for school staff on home-school partnership and communication

Needs Assessment Summary
Significant Student Achievement Findings

Contributing Factors**

1.Parents are happy with the welcoming Dewey culture.
They are appreciative of school wide events (Literacy Day,
Family Picnics, etc.), opportunities for participating in the
school, having staff that communicate in their language.
2.Parents requested and participated in ELD classes,
technology classes, Common Core training and new report
card trainings.
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Parent oral participation
Parent Feedback
Parent involvement at various levels
Parent oral feedback
Parent enrollment in classes
Session parent evaluations

GOAL 5: Foster Impactful Parent and Community Engagement
Measurable Outcomes
1. Parent Engagement & Participation

Increase in Parent Attendance in district and school events and advisory committees: 10%
2. Parent Communication

Increase in Bilingual Parent Support Staff

Increased Use of Technological Communication Devices (e.g., auto dialer system)
3. Parent Education

Increase in Parent Attendance in parent institutes on identified focus areas: 10%

Progress Monitoring
1. Parent Meeting Sign in sheets, data reports on creating and using parent portals and parent volunteer sign in sheets,
including total volunteer hours and home school coordinators to provide weekly support to parents to utilize school
website as a communication tool with teachers. Additionally, providing parents with English classes in the Fall and Spring
led by our EL Interventionist.
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GOAL 5: Foster Impactful Parent and Community Engagement
Action Plan
Major Research-based Strategy
1. Use of parent link and school website to increase parent communication between the home and school.
2. Teachers will use the website as an effective, immediate communication tool while the home school coordinators.
3. EL Spanish speaking instructional assistant will provide support to parents for accessing online resources and
communicate electronically and through agenda notes with teachers.

Actions/Tasks
What specific action(s) will occur to
implement the strategy?

Parent Communication
Foster a welcoming culture by:
posting welcoming signs in all
languages, staff training on cultural
sensitivity, invite parents to `coffee
with the Principal’, PTA, SAC,
SSC,ELAC (LCAP 5.2)
Parent Education
Communicate and educate
parents, 21st century skills – 4 C’s,
English classes for parents, Home
school coordinators – Spanish,
Cantonese, Mandarin,
Vietnamese), Site meetings, SAC,
ELAC, PTA
phone calls, calendar, newsletter
(LCAP 5.3)
SAC Meetings to include training
on CCSS and NGSS- resources for
parents to use to support students
at home.
(LCAP 5.3)

Expenditures
What related costs, if any,
are needed to implement
the action(s)? (e.g.,
materials, equipment,
positions, contracts, etc.)

Adult ESL workbooks and
guide, certificate of
completion and reward.

Funding
What are the
estimated costs
per item and
what funding
source(s) will be
utilized?
0

Implementation
When will the
action(s) be
implemented?

0

NovemberDecember 2015

August 2015 –
June 2016

FebruaryMarch 2016

Coach to provide
interactive meeting to
parents, H.S. coordinator
and instructional assistant
to provide translation

0

November 2015
and January
2016
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Monitoring
How will the
school ensure
implementation
takes place? Who
will be
responsible?
Principal
 conducts formal
and informal
discussions
 verifies
attendance and
participation
Teachers
practice cultural
sensitivity and
verify parent
involvement
EL
Interventionist
 conducts classes
 monitors
attendance and
progress of
parent classes
 takes meeting

Evaluation
How will the school
measure the
effectiveness of the
improvement
strategy?
 Verify attendance
and participation
statistics.
 Compare
qualitative and
quantitative data
for 3% growth.
 Track student
performance on
SBAC ELA and
Math.
 Track student
performance on
formative ELA
and Math
assessments.

SAC Meetings to include
Reading Comprehension lessons
for parents
(LCAP 5.3)

Culturally diverse books to
teach comprehension
strategies to use at home,
certificate of completion
and reward.
K-6th grade problems, 1
grade level per week to
focus on common concept
and diverse ways of
approaching the solution,
certificate of completion
and reward.
EL Interventionist to
provide interactive
meeting to parents, H.S.
coordinator and
instructional assistant to
provide translation
14 meetings X $50 = 700,
read across America
$100, volunteer tea $200

0

Instructional Materials to help
support LIM, PBIS and other
strategies at home
(LCAP 5.3)
PTA Conference or parent
conference to support more parent
involvement on campus including
mileage (LCAP 5.3)
Classified extra assignment
(LCAP 5.4)
Clerical extra assignment
(LCAP 5.4)

Teaching parents common core
strategies for solving math
problems.
(LCAP 5.3)

ELAC meetings to focus on
compliant items and informational
matters for parents, allowing
opportunities for parents to provide
feedback to SSC.
(LCAP 5.1)
Refreshments and light snacks per
meeting, Volunteer lunch, Reach
Across America breakfast
(LCAP 5.1)

February –
March 2016

0

April- May 2016

minutes
H.S. Coordinator
 conduct
meetings
 translates
meetings and
meeting items
Academic Coach
provides guidance
and support

0

October 2015
ongoing till June
2016

$1,000
(Title 1)

September
2015 ongoing till
June 2016

LIM books and materialsset for families

$5,000
(Title 1)

October 2015
ongoing till June
2016

4 Day National PTA
Conference in San Diego,
CA

$4,000
(Title 1)

May 2016

Childcare

$1,000
(Title 1)

Additional school
coordinator extra
assignment for parent
meetings

$2,000
(Title 1)

October 2015
ongoing till June
2016
October 2015
ongoing till June
2016
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GOAL 6: Build Robust, Coherent Accountability and Support System
Needs Assessment
Accountability & Support System

Clearly-articulated Roles & Responsibilities of each position

Clearly-articulated Coordination Protocol: How each position provides support and monitoring for one
another to attain the District and school vision

Needs Assessment Summary
Significant Student Achievement Findings
What Does the Data Say?
1.
Work orders are completed with email indicating outcomes.
2.
Work order submitted to request assistance from
technology after Lite techs determined inability to solve the
problem.
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Contributing Factors**
What Are Your Conclusions About
How the Instructional Program Impacted the Data?
Emails and having custodian verify information- if
assistance is still needed, work order is resubmitted.
Only office manager or principal submit technology work
orders as informed by Lite Techs.
Emails received to confirm completion of project.

Garvey School District
GOAL 6: Build Robust, Coherent Accountability and Support System
Measurable Outcomes
Clearly-Defined Accountability & Support System

District-developed Roles and Responsibilities

District-developed Coordination Protocol

Progress Monitoring
Review district provided job descriptions to verify appropriate support and assistance when needed.
Monitor growth based on student test scores from SBAC and District Benchmarks.
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GOAL6: Build Robust, Coherent Accountability and Support System
Action Plan
Major Research-based Strategy
1. Mutual accountability to adequately fulfill roles and responsibilities to support student learning cohesively as a district.
2. Covey, LIM: seven habits, accountability (living the habits)
3. PBIS & FLIP: rewards and positive support systems in place.
4. PLC focused structure cycle: focus, plan, implement, analyze, assess and adjust.
5. Dewey Instructional Shifts
6. 21st Century Progress Indicators from District Walkthroughs.
7. Student growth from SBAC, SST/Intervention groups, and District Benchmarks.
Actions/Tasks
What specific action(s) will occur to
implement the strategy?

Expenditures
What related costs, if any,
are needed to implement
the action(s)? (e.g.,
materials, equipment,
positions, contracts, etc.)

Clearly-Articulated Accountability
& Support System
Inform/communicate two way
support and monitor system for all
stakeholders.
Principal, EL Interventionist, and
Academic Coach guides instruction,
PD, learning walks, and modeling.
Structure RtI2.
Provide weekly hourly PLC’s for
teachers to collaborate and prepare
for instruction.
Provide instructional resources to
enable effective clearly articulated
accountability and support system.
(LCAP 6.1)
Follow district policy for submitting
work orders for maintenance.
(LCAP 6.2)

instructional resources

Funding
What are the
estimated costs
per item and
what funding
source(s) will be
utilized?
0

Implementation
When will the
action(s) be
implemented?

NA

Ongoing as
needed
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August 2015 –
June 2016

Monitoring
How will the
school ensure
implementation
takes place?
Who will be
responsible?
Principal
 conducts
formal and
informal
classroom
observations
 reflects and
dialogues on
district 21st
century
indicators
/CCSS
progress
indicators

Evaluation
How will the school
measure the
effectiveness of the
improvement
strategy?

 Process data
gathered through
district 21st
century/CCSS
progress
indicators.
 Compare
qualitative and
quantitative data
for 3% growth.
 Track student
performance on
SBAC ELA and
Math.
 Track student
Teachers
performance on
participate in
formative ELA
monthly
and Math
classroom
assessments.
walkthroughs to  Work order

Follow district policy for requesting
substitutes.
(LCAP 6.5)
Submit all testing information by the
district established due date.
(LCAP 6.4)

NA

Ongoing as
needed

NA

Ongoing as
needed
NA

NA

collect and
evaluate
progress data
as well as
collaborate
during weekly
PLC’s
Academic
Coach
provides
guidance and
support
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completion status,
 Assessment data
and reports
available to inform
instruction.
 Classroom
coverage from
substitutes.

Garvey School District

Single Plan for Student Achievement
Dewey Avenue School
(2015-2016)

COMPLIANCE REQUIREMENTS

48

Additional School-wide Program (SWP) Required Components
Required SWP Components
A comprehensive needs assessment of the entire school (including taking into account the needs of migratory
children (if applicable) that is based on information which includes the achievement of children in relation to the
State academic content and achievement standards
Description:
School-wide reform strategies that:
1. Provide for opportunities for all children to meet the state’s proficient/advanced levels of academic
achievement
2. Use effective methods and instructional strategies that are based on scientifically based research that:
a. Strengthen the core academic program in the school
b. Increase the amount and quality of learning time, such as providing an extended school year
and before- and after-school and summer programs and opportunities, and help provide an
enriched and accelerated curriculum; and
c. Include strategies for meeting the educational needs of historically underserved populations
3. Include strategies to address the needs of all children in the school, but particularly the needs of lowachieving children and those at risk of not meeting the State student academic achievement standards
who are members of the target population of any program that is included in the SWP, which may
include—
a. Counseling, pupil services, and mentoring services;
b. College and career awareness and preparation, such as college and career guidance, personal
finance education, and innovative teaching methods, which may include applied learning and teamteaching strategies; and
c. The integration of vocational and technical education programs; and
Address how the school will determine if such needs have been met
4. Are consistent with, and are designed to implement, the State and local improvement plans (if applicable)
Description:
Instruction by highly qualified teachers
Description:
High-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if
appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the
State’s student academic achievement standards (in accordance with NCLB, section 1119)
Description:

49

Addressed on
page(s)

Strategies to attract high-quality, highly-qualified teachers to high need schools
Description:
Strategies to increase parental involvement, such as family literacy services (in accordance with NCLB, section
1118)
Description:
Plans for assisting preschool children in the transition from early childhood programs, such as Head Start,
Even Start, Early Reading First, or a State-run preschool program, to local elementary school programs (if
applicable)
Description:
Measures to include teachers in decisions regarding use of academic assessments in order to provide
information on, and to improve the achievement of individual students and the overall instructional program
Description:
Activities to ensure that students who experience difficulty mastering the proficient/advanced levels of academic
achievement standards shall be provided effective, timely additional assistance which shall include measures
to ensure that students’ difficulties are identified on a timely basis and provide sufficient information on which to
base effective assistance
Description:
Coordination and integration of Federal, State and local services and programs, including programs supported
under NCLB, violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
vocational and technical education, and job training
Description:
List of federal, state, and local programs to be consolidated in the SWP
Description:
Description of how the school will provide individual student academic assessment results in a language
parents understand, including interpretation of results
Description:
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Additional Program Improvement (PI) Required Components

Page applies only to schools in PI Years 1 or 2

Required PI Components
Incorporate strategies based on scientifically based research that will:
a. Strengthen the core academic subjects in the school
b. Address the specific academic issues that caused the school to be identified for school improvement
c. May include a strategy for the implementation of a comprehensive school reform model (See Title I,
Part F)
Description:
Adopt policies and practices concerning the school’s core academic subjects that have the greatest likelihood
of ensuring that all groups of students enrolled in the school will meet the State’s proficient level of
achievement of the State academic assessment not later than 2013-2014
Description:
Provide an assurance that the school will spend not less than 10% of its Title I funds for each year that the
school is in school improvement status, for the purpose of providing to the school’s teachers and principal highquality professional development that:
a. Directly addresses the academic achievement problem that caused the school to be identified for
school improvement
b. Meets the requirements for professional development (NCLB, Section 1119)
c. Is provided in an manner that affords increased opportunity for participating in that professional
development
Description:
Specify how the set-aside funds for professional development will be used to remove the school from PI status
Description:
Establish specific annual, measurable objectives for continuous and substantial progress by each group of
students enrolled in the school that will ensure that all such groups of students will, in accordance with AYP,
meet the State’s proficient level of achievement on the State academic assessment not later than 2013-14
Description:
Describe how the school will provide written notice about the identification to parents of each student enrolled
in such school, in a format and, to the extent practicable, in a language that the parents can understand
Description:
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Addressed on
page(s)

NA

NA

NA

NA
NA

NA

Specify the responsibilities of the school, the district, and the State educational agency serving the school
under the plan, including the technical assistance to be provided by the district and the districts responsibilities
Description:
Include strategies to promote effective parental involvement in the school
Description:
Incorporate, as appropriate, activities before school, after school, during the summer, and during any extension
of the school year
Description:
Incorporate a teacher mentoring program

NA

NA
NA

NA

Description:
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BUDGET

Goal

Function Object

Expenditure Category

Goal 1: Develop 21st Century Competencies of All Students in All
Disciplines
Substitute Teacher
11100 10000
1160
Certificated Extra Assignment -Lite Tech.
00000 24200
1270
Instructional Materials and Supplies
11100 10000
4310
Non Capitalized Equip(over $500)-Student/Teacher
11100 10000
4400
11100

10000

5660

11100

10000

5890

Repairs or Maintenance by Outside Vendors equipment
Other Operating Expenses - License fee

Goal 2: Ensure Educational Excellence of All Student Subgroups
Instructional Aides Extra Assignment
11100 10000
2130
Certificated Extra Assignment
11100 10000
1170
Instructional Materials and Supplies
11100 10000
4310
Noncapitalized Equipment
11100 10000
4400
Other Operating Expenses - License fee
11100 10000
5890
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TITLE I
School Plan
Budget
(30100.0)

10,000
5,000
30,000
17,242

LCFF
School
Plan
Budget
(00002.0)

17,148

10,000
5,000
47,148
17,242
1,000
7,000

1,000
7,000

3,764
8,131
4,000
4,365
4,200

Total
School
Plan
Budget

3,764
8,131
4,000
4,365
4,200

Goal 3: Nurture Leadership and Whole Child Development of All Students in
a Safe and Asset-Rich Environment
Sub-Teachers
11100 10000
1700
Classified - Instructional Aides
11100 10000
2130
Instructional Materials and Supplies - PBIS
11100 10000
4310
Bus Transportation - Field Trip
11100 10000
5813
Admission Ticket
11100 10000
5815
Entry fee
11100 10000
5816

2,000
3,765
8,330
2,000
1,000
1,000

2,000
3,765
8,330
2,000
1,000
1,000

Goal 4: Promote Quality Staff
Certificated Extra Assignment (21st C, CCSS, etc. PD)
11100 10000
1170

8,365

8,365

11100

10000

1170

Certificated Extra Assignment (Leader in Me PD)

7,319

7,319

11100

10000

1170

Certificated Extra Assignment (PBIS)

8,574

8,574

11100

10000

2130

Classified Extra Assignment (Leader in Me PD)

1,882

1,882

11100

10000

2130

Classified Extra Assignment (PBIS)

627

627

11100
11100

10000
10000

1160
5220

Sub Teacher

Conference and Travel (Teachers)

Goal 5: Foster Impactful Parent and Community Engagement
00000 24950
2230
Childcare and Translator
00000

21500

2930

00000
00000
00000

24950
24950
24950

4320
4321
5220

Other Classified Extra Assign (e. g. school
coordinators)
Other Materials and Supplies
Refreshment for Parents Meeting
Conference and Travel (Parents)

8,000
15,000

8,000
15,000

1,000

1,000

2,000
5,000
1,000
4,000

2,000
5,000
1,000
4,000

Goal 6: Build Robust, Coherent Accountability and Support System
00000

21500

5620

Rent and Leases (Without Option to Purchase for
Office)

Total Target Cost
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0

116,442

76,270

192,712

Budget Summary
TITEL I
Projected
Budget

LCFF
Total
Projected Projected
Budget
Budget

TARGET COST

116,442

76,270

192,712

TITLE I RESERVATIONS

77,230

-

77,230

CENTRALIZED DIRECT SUPPORT SERVICES

14,118

-

14,118

INDIRECT COST

14,781

-

14,781

TOTAL SCHOOL ALLOCATION

222,571

76,270

298,841
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Centralized Services
Title I Services – Required/Permissible Reservations
1. School Choice & Supplemental Educational Services for Eligible Students at Program Improvement Schools
In accordance with the Federal requirements for Program Improvement schools, 20% of Title I funds ($459,395) are reserved
to provide school choice and supplemental educational services for eligible students at the program improvement year 3 – 5
schools.
2. Professional Development
10% of Title I funds are reserved to provide ongoing, extensive professional development is provided for all instructional staff
on standards-based instruction, particularly for students with special needs,
3. Transportation Services for Homeless Students
In accordance with the NCLB requirements, Title I funds ($2,000) are reserved to pay for the transportation services for
homeless students in support of their education.
4. Assistance to School (Program Improvement Activities)
To provide assistance to program improvement schools, 8% of Title I funds is/are reserved to support ongoing professional
development and quality implementation of Response to Intervention (RtI) programs to address the identified needs of the
schools.
5. Summer School & Before/After-School Programs (Program Improvement Activities)
2% of Title I funds are reserved to provide district-wide extended-day programs, including program materials and personnel
costs, for students identified with intensive and strategic learning needs.

Centralized Direct Support Services
1. Professional Development
Through the services of the Program administrative staff, ongoing professional development is provided to school administrators
and other staff on a variety of program review and school improvement processes, including Federal Program Monitoring and
comprehensive school planning process.
2. Community Involvement
Coordinated and supported by the Director, the District Resource Teacher and Community Services Specialist, regularly
scheduled district-level parent advisory committees, including District Advisory Committee (DAC) and District English Learner
Advisory Committee (DELAC), as well as other parent training programs, provide education and participation opportunities for
parents in the process of program planning, implementation, and evaluation. In addition, information relevant to building homeschool partnership is disseminated to the parents and community members in an ongoing manner and district-level outreach
events, such as college fair and housing fair, are organized to provide assistance and support to the community.
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3. Fiscal Management
The Learning Support Services Director is responsible for managing a variety of fiscal processes for the Federal programs, in
collaboration with the District fiscal staff. The services include developing intra-district allocation plan, conducting expenditure
verification, analyzing fiscal trends, ensuring maintenance of effort, conducting comparability checks, and processing personnel,
material, and equipment acquisition.
4. Technical Assistance
A variety of technical assistance is provided to schools by the Learning Support Services administrative, fiscal, data, parent
involvement and clerical staff to monitor the compliance status and quality of the federal programs. The assistance is provided in
areas such as personnel activity reports, school plan development, annual language census, student assessment and program
evaluation, data management, parent involvement policy, CDE consolidated applications, grant applications and reports, and
private schools’ equitable participation.
5. Indirect Costs
Indirect costs are reserved at federal and/or state rates for each program to fund support services provided by the Business and
Human Resources Office staff such as accounting, purchasing, budgeting, payroll, auditing, and personnel.
.
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Centralized Services
TITLE I SERVICES - Required/Permissible RESERVATIONS
(Equitable site-level allocation of the Title I reservation is reflected in the budget. ACTUAL site-level
distribution of required Title I services and reservations, however, is based on the number of eligible
students and staff for the services at each school.)

TITLE-I

School Choice & Supplemental Educational Services for Eligible Students at Program
Improvement Schools
Professional Development for Program Improvement District
Transportation Services for Homeless Students
Assistance to Schools (PI activities)
Summer School / Before & After School Programs (PI Activities)

TOTAL TITLE I SERVICES RESERVATIONS
DIRECT SUPPORT SERVICES

38,531
33,227
168
1,451
3,853
77,230

TITLE-I

Professional Development
Compliance/Quality
School Planning

1,765
1,765

Community Involvement
Advisory Groups
Information Dissemination
Community Outreach

1,176
1,176
1,176

Fiscal Management
Intra-District Allocation
Expenditure Verification
Fiscal Trends

588
588
588
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Maintenance of Effort
Comparability
Personnel, Material, and Equipment Acquisition

588
588
588

Technical Assistance
Personnel Activity Reports
School Plan Development
Student Assessment/Program Evaluation
Data Management
Parent Involvement Policy
School-Based Coordinated Program (SBCP)
Consolidated Application
Grant Applications/Reports
Private Schools

392
392
392
392
392
392
392
392
396

TOTAL DIRECT SUPPORT SERVICES

14,118

TOTAL INDIRECT COSTS

14,781

TOTAL CENTRALIZED SERVICES

106,129
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School Site Council (SSC) Membership for Elementary Schools*
Name
Eva Matthews

Principal

Length of Term
Non-applicable

Term Expires
Non-Applicable

Vice-Chair

2 years

November 2016

Lynette Thomas

Teacher

2 years

November 2016

Cecile Quezada

Teacher

2 years

November 2016

Pat Hernandez

Instructional Assistant

2 years

November 2016

Deborah Lee

Parent/Community Member

2 years

November 2016

Joanna Wang

Parent/Community Member

2 years

November 2016

Susana Arauyo

Parent/Community Member

2 years

November 2016

Xin Lin

Parent/Community Member

2 years

November 2016

Regina Chung

Parent/Community Member

2 years

November 2016

Alan Chan

Position
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School Site Council (SSC) Assurances
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval
and assures the board of the following:
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan
(Check those that apply):
___ State Compensatory Education Advisory Committee

______________________________

__X_ English Learner Advisory Committee

_______________________________

__X_ Other: School Advisory Committee

_______________________________

Signature
Signature
Signature

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
6. This SPSA was adopted by the SSC at a public meeting on: _____________________________________.
Attested:
___Eva Matthews ___________
Typed name of School Principal

___Alan Chan______________
Typed name of SSC Chairperson

______________________________
Signature of School Principal

______________________________
Signature of SSC Chairperson
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________
Date

________
Date
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Attachment A:
Title I School-level Parent Involvement
Policy
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Eva Matthews, Principal

School Parent Involvement Policy
Mission Statement
To promote academic excellence, Dewey Avenue School will personalize the educational experiences of
our students by promoting critical thinking and problem solving skills in a safe and nurturing environment
for all members of our community.
Dewey Avenue Elementary School believes in the importance of good communication between the home and the
school in building a successful learning environment for all students. It is our desire to provide multiple
opportunities for parents, students and school staff to establish strong, meaningful and lasting connections.
Parental involvement means the participation of parents in regular, two-way, and meaningful communication
involving student academic learning and other school activities, including ensuring:
- That parents play an integral role in assisting their child’s learning;
- That parents are encouraged to be actively involved in their child’s education at school; and
- That parents are full partners in their child’s education and are included, as appropriate, in decision-making,
advisory committees to assist in the education of their child.
This Parent Involvement Policy has been developed jointly with, and agreed on with, parents of children
participating in Title I, School Advisory Committee, English Learner Advisory Committee and the School Site
Council.
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PART I. SCHOOL PARENTAL INVOLVEMENT POLICY
Dewey Avenue Elementary School has involved the parents of participating students in the joint development and
agreement of its School Parent Involvement Policy and its school-wide plan, in an organized, ongoing, and timely
manner:
- Dewey Avenue Elementary School holds Coffee with the Principal every other month
- Advisory Committee (ELAC) meetings, and School Site Council (SSC) meetings, and School Advisory
Committee (SSC) meetings to plan for the improvement of the Title I program and EIA/LEP/SCE programs.
- After annual elections are done for SAC, ELAC and SSC, a review of the monthly meeting times and dates
are then considered to accommodate participants’ work schedules.
- The Parent Involvement Policy is distributed in the registration packets to each student or upon enrollment of
all new students.
- The Parent Involvement Policy will be made available to local community agencies that request a copy.
- During the spring semester of every school year, the school will collaborate with parent groups to review and
update the parent involvement policy to reflect the changes in school culture and Program Improvement
status, if it becomes a concern.
- Dewey Avenue Elementary School will convene two annual meetings (one in the fall and one in the
winter/spring) to inform parents of the following:
o That their child’s school participates in Title I;
o About the requirements and rights to be involved in Title I;
o About the resources provided through their school’s participation in Title I.
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Phone communication and letters sent home are provided in the four major languages. Announcements are
displayed on the school’s bulletin board, and the marquis displays major events with the intent of informing parents
of the time and place meetings, including the Annual Title I meeting.
Dewey Avenue Elementary School will provide parents of participating children with a description and explanation
of the curriculum in use at the school, including information on the New Common Core Standards, the forms of
academic assessments used to measure student progress including the new SBAC, and the proficiency levels
students are expected to meet in ELA, Math and ELD if relevant.
Dewey Avenue Elementary School will provide opportunities for parents to make suggestions and to participate in
decisions relating to their child’s education, (i.e. School Site Council membership, SAC membership, ELAC
membership, Coffee with the Principal, and parent surveys).
Dewey Avenue Elementary School will submit to the district any parent comments if the school-wide plan is not
satisfactory to parents of participating children:
- SSC will review such comments and consider ways to resolve the disputed sections of the school plan.
- Parent complaint letters will be forwarded to the local district coordinator of categorical programs.
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PART II. SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC ACHIEVEMENT
Dewey Avenue Elementary School will jointly develop and incorporate the school-parent compact as a component
of its School Parental Involvement Policy:
- The parent compact is disseminated to returning students in the registration packet issued in August.
- Signed compacts are collected and filed annually.

Dewey Avenue Elementary School will provide a supportive and effective learning environment with high
standards of conduct for all students, implementing the Positive Behavior Interventions and Supports (PBIS)
Framework along with character traits from the Leader in Me habits frame of mind. Through these programs, it is
the school’s intent to prevent Bullying from happening so that all students attend a safe, protective learning
environment.
- Dewey Avenue Elementary School will provide student-centered instruction based on California State
Standards, the district curriculum, and research-based methodologies to address all learning styles and
modalities.
- Dewey Avenue Elementary School staff will maintain regular communication with parents about their
student’s academic progress and the school’s behavior expectations, including sending frequent progress
reports to parents through the use of either the homeschool connection folder, agendas or email
communication.
- Dewey Avenue Elementary School will provide parents with reasonable access to staff through formal
parent/teacher conferences, opportunities for classroom observations, and opportunities to volunteer on the
school campus.
PARENT RESPONSIBILITIES include:
- Dewey Avenue Elementary School parents will ensure that their child attends school on time every day
prepared to learn and has appropriate:
- Sleep, nutrition, clothing and school supplies.
- Dewey Avenue Elementary School parents will monitor homework completion and collaborate with
teachers and school staff in decisions relating to their child’s education.
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- Dewey Avenue Elementary School parents will set positive behavior and attire expectations and reinforce
school policies about respecting people and property.

STUDENT RESPONSIBILITIES include:
- Dewey Avenue Elementary School students will take responsibility for their learning by coming to class
on time and in full disposition to learn, behave and cooperate with their teachers and peers.
- Dewey Avenue Elementary students will maximize opportunities to understand the subject area material,
using strategies that best support their learning style and completing and returning their assignments on time.
- Dewey Avenue Elementary students will dress appropriately by following the uniform policy and behave
responsibly, following the school wide behavioral expectation of F.L.I.P.
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PART III. BUILDING CAPACITY FOR INVOLVEMENT
Dewey Avenue Elementary School, under the Title I mandate, is committed to building parent involvement to
support a partnership among the school, parents, and the community to improve student academic achievement,
through the following activities:
- Dewey Avenue School will provide formal parent conferences twice a year. At these meetings parents are
provided with information regarding their child’s progress towards proficiency in the state academic
achievement standards, ELD progress if applicable, and evidence of formative assessments and
accommodations as provided to meet student academic needs.
- Dewey Avenue School will provide information on student mastery of the state content standards through
course-of-study letters, and on student progress through progress reports and report cards, state and local
assessment results, portfolios, and work samples.
The school will, with the assistance of its district, provide materials and training to help parents work with their
children to improve their children’s academic achievement, such as Back to School Night; TK-Kinder Grade
Orientation meeting, 6th Grade Meetings, AVID meetings; SAC and ELAC meetings, Parent-Teacher Conferences;
Open House, and district-sponsored workshops (which include communication techniques, parenting skills, literacy
and math training, and technology training).
Dewey Avenue School shall present professional development to the entire staff on developing effective
communication between staff and parents in order to promote an equal partnership between the home and school.
The school shall encourage parent involvement opportunities, including education workshops and volunteering.
All volunteers will be trained by the Home School Coordinator.
The school will disseminate information related to the school and parent programs, meetings, and other activities in
an understandable format, and in a language the parents can understand.
- All school information is sent home via student, on the website, standard mail or the school’s phone master
system.
-Dewey Avenue School will provide support for parental involvement activities as requested by parent surveys.
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PART IV. ACCESSIBILITY
Dewey Avenue School will provide opportunities for participation by parents with limited English proficiency,
parents with disabilities, and parents of migrant and homeless students. This includes providing information and
school reports in a format and in a language such parents understand. The office staff is able to explain any letter
sent home to the parents.

PART V. Adoption
This School Parental Involvement Policy has been developed jointly with, and agreed on with, parents of children
participating in Title 1 and SSC.
This policy was adopted by Dewey Avenue Elementary School on June 16, 2015 and will be in effect for one
school year. The school will distribute this policy to all parents by August 25, 2015. It will be made available to
the local community on or August 25, 2015. Dewey Avenue Elementary School’s notification to parents of this
policy will be in an understandable and uniform format, in a language the parents can understand.

Eva Matthews
Principal

August 25, 2015
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Attachment B:
Title I School-Home Compact
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DEWEY AVENUE ELEMENTARY SCHOOL
STUDENT/PARENT/SCHOOL COMPACT
Updated June 16, 2016

Section 1118 of NCLB advocates shared responsibilities for high student academic achievement. The school-parent compact is a
component of the Parent Involvement Policy. Each Title I school shall jointly develop with parents a school-parent compact that
outlines how parents, the entire school staff, and students will share the responsibility for improving student achievement.
As a student I will:
1.
2.
3.
4.
5.
6.
7.

Showing respect and cooperating with all adults at the school.
Coming to class on time and prepared to work
Completing all assignments to the best of my ability and in a timely manner.
Respecting the rights of others to learn without disruption.
Practicing the rules in the school's discipline code (F.L.I.P.)
Spending time at home completing homework (reviewing with an adult), reading and studying.
Asking for help when I do not understand.

________________________________________________________________________
Student Name
Student Signature
Date
As a parent/guardian I will:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Monitoring attendance and amount of television viewing, and providing a positive use of out-of-school time.
Providing regular time, place, and supervision for homework completion.
Attending parent/guardian/teacher/student conferences to discuss my son's/daughter's school progress.
Volunteering, participating, or observing in my son's/daughter's classroom and/or school.
Participating in decisions and/or workshops related to the education of my son/daughter.
Communicating the importance of education to my son/daughter.
Providing a caring environment, including adequate food and rest.
Helping my son/daughter meet his/her responsibilities
Notifying teachers of any concerns or problems that may affect school performance

_______________________________________________________________________
Parent Signature
Date
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The teacher will:
(These items fall within the Collective Bargaining Agreement between GEA & GSD.)
1.
Communicating to parents/guardians ways they can support student learning at home.
2.
Providing specific communication guidelines so that parents/guardians have access to me to discuss matters relating to their
son/daughter (e.g. specific times to reach teacher, e-mail information, etc.)
3.
Providing opportunities for parents/guardians to volunteer, observe, and/or participate in classroom activities.
4.
Providing a positive atmosphere for learning.
5.
Providing multiple alternative modes of instruction so that students have a clear understanding of concepts.
6.
Supplying clear evaluations of student progress to students and parents/guardians
7.
Notifying parents/guardians of any concerns or problems in a timely manner
8.
Being willing to participate in teacher effectiveness feedback from students and parents/guardians.

________________________________________________________________________
Teacher’s Name
Signature
Date
The school principal will:
1. Ensuring that our school provides high quality curriculum and instruction in a safe and supportive learning environment that enables all
students to meet or exceed student performance standards.
2. Providing for two-way communication between home and school, in order for parents/guardians to have reasonable access to teachers &
counselors for discussing matters relating to their children.
3. Reinforcing the partnership between parent/guardian, student and staff by providing home school strategies to assist learning at home.
4. Creating a welcoming environment for students, families and community members.
5. Communicating to students and families the school's mission, goals, parent involvement policy, and ways to support student achievement.
6. Communicating to parents/guardians the importance of reading daily with their sons/daughters.
7. Providing a process for ongoing planning, reviewing and improving school activities and programs.
8. Soliciting feedback from student, families, and staff about school programs, policies and activities; responding in a timely manner to such
feedback.
9. Acting as instructional leader by supporting teachers in their classrooms
10. Providing appropriate training and workshops for teacher and parent/guardians.

_________________________ ____________________________________ __________
Principal/Administrator Name
Principal/Administrator Signature
Date
By attaching our signatures, we make a commitment to work together
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