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Not just an education. A moral foundation.
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Dear St. Christopher Families,
St. Christopher School continues to build on its tradition of providing excellence in Catholic faith formation
and academics. Faculty, staff, teachers, and friends have worked collaboratively to purposefully fulfill the St.
Christopher School mission and the mission of the Church. Providing excellence today while strategically
planning for a strong and viable future have always been key goals for St. Christopher.
For the better part of the past year, the St. Christopher School Advisory Board and I have worked through
a strategic planning process. This process was designed to identify and address the most important
aspects of a St. Christopher education. Using our school mission and philosophy statement as foundation
documents, we looked for solid ways to positively and substantially guide St. Christopher into the
foreseeable future. I am convinced that the resulting plan can serve St. Christopher as a blueprint for what
we are and what we can become. It is our promise to future generations that we as a Catholic community
will continue to do all we can to ensure the best spiritual and educational experience for our students. They
are a precious gift and our greatest responsibility. Certainly my hope is that you will come away with the
understanding that through this strategic plan, St. Christopher School is positioned for excellence.
I would like to extend my appreciation to all who participated in this process and thank them for their
countless hours of involvement in this important endeavor. To each, I thank you for your willingness to serve
and to share your experience, your insight, and your love of St. Christopher School.
Yours in Christ,

Cynthia Vita Clarke
Principal

Dear St. Christopher Community,
St. Christopher School, with a rich history of successfully educating generations of elementary school
students in a Catholic centered, academically rigorous and nurturing environment, continues to look to
the future. Our families, faculty, parish and community remain committed to providing the best possible
instructional and developmental opportunities for all of our students.
To set a firm course for the future and continuously measure St. Christopher’s progress in meeting it’s goals
over the next several years, our school has established this Strategic Plan. The School Advisory Board is
pleased to unanimously endorse this important effort at further enhancing St. Christopher. We pledge our
active support in making this strategic plan a successful roadmap to teaching and learning excellence for
every one of our children.
Sincerely,

Kenneth P. Lawson
Chairperson
St. Christopher School Advisory Board
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School Prayer

Philosophy

Heavenly Father, we pray for all the students and staff of St.
Christopher School. Unite us as a community of believers and
grant us the wisdom, grace, and strength to do your will. We ask
this through Christ our Lord.
Amen.

We believe:
1. Each person is a child of God deserving of respect.

Mission
St. Christopher School is dedicated to excellence in education,
complemented by a strong moral and spiritual foundation
within the tradition of the Catholic Church. We strive to develop
students who are confident, independent, lifelong learners,
who lead by example, and who live their lives with integrity and
concern for others.

Community Code
BE KIND: I will be thoughtful and caring of others and will
treat all people with respect.
BE FAITHFUL: I will always live my faith and show others how
to follow God.

2. A high quality Catholic education develops the whole
child – spiritually, emotionally, academically, and socially
-- including the opportunity to develop meaningful
relationships, communication and leadership skills, and
personal responsibilities.
3. Education and faith formation are most effective through
continuous collaboration and mutual support between the
school, the family, and the community.
4. Instruction and assessment must provide for the needs and
abilities of students.
5. Community service is integral to the development of
students’ awareness of the needs of others and their
responsibility to the world in which they live.
6. Students are motivated by a committed and well-educated
faculty, administration, and staff who are enthusiastic
in their work and excited to share their knowledge while
nurturing each child’s individual differences.
7. Our students’ education is enhanced through research,
ongoing education, and implementation of best practices
by faculty, administration, and staff.
8. Children should explore, experiment, problem-solve, and
invent in their everyday learning.

BE TRUE: I will be honest and trustworthy and accept
responsibility for my own mistakes.
BE OPEN: I will welcome new ideas, people, and experiences.
BE DEPENDABLE: I will come to school prepared and ready
to learn.
BE MY BEST: I will be curious, courageous, cooperative, and
do my best at all times.
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Academics
St. Christopher School strives to ensure its students excel in both academics and extra-curricular activities, while utilizing 21st century
tools rich in opportunities for exploration and growth. Students are nurtured in a family environment that provides opportunities
for all students to develop a spiritual, moral, and intellectual foundation for a lifetime of commitment and service. Students receive
continuous review and evaluation to ascertain level of learning success and methods of improvement.

GOAL
St. Christopher School will further develop its strong academic programs, which challenge students and support the school’s mission.

STRATEGIC OBJECTIVES:
1. Encourage learner-centered instructional teaching methods and strategies that respect learning styles, utilize a variety of
methods and materials, and ensure appropriate instructional time.
2. Strengthen the continuum of progress between grade levels through periodic review of curriculum that will ensure alignment
both horizontally and vertically, as well as academic preparation for the middle school grades.
3. Follow Diocesan mandates as they relate to student assessment and parental notification of student progress.
4. Integrate STEM content and practices with other disciplines so that students can answer complex questions, investigate global
issues, and meet real world challenges while engaging in hands-on, inquiry-based learning experiences.
5. Expand foreign language, drama, art, and music curriculum to provide an exemplary broad-based learning experience for all
students.
6. Ensure teachers challenge students at all reading levels to continually advance their skills.
7. Enhance physical education, as well as health and wellness curriculum and programming to help students learn to live active,
healthy lives.
8. Investigate the accreditation process.
9. Develop opportunities for students and faculty to conduct research at the school by expanding the library’s capability to instruct
students in research skills.
10. Explore opportunities to enhance learning outside the traditional classroom through field trips, outside research, outdoor
education, and summer enrichment programs.
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Faith Life
As a Catholic school, our faith is at the center of all we do. Together with our families, teachers, and staff, we foster a safe environment
that encourages students to explore their connection with Jesus, broaden their knowledge of faith, and connect that faith to their daily
lives. This foundation nurtures every aspect of our school day and instills confidence, respect, and discipline among students.

GOAL
St. Christopher School students, teachers, and parents will follow the example of Jesus through our school Community Code.

STRATEGIC OBJECTIVES:
1. Strengthen the link between our school and local parishes.
2. Support the local community through service to people in need.
3. Cultivate ways to serve the needs of our own school families.
4. Provide opportunities for students, faculty, and families to enhance their spiritual life.
5. Increase visible signs of our faith within the school building.

Student Life
St. Christopher School believes in the importance of a school environment that fosters optimal learning, spiritual growth, and social
development in all of its students. Student life is enriched through numerous in-school and out-of-school programs and activities
designed to offer students of all ages, abilities, and talents the opportunity to discover and build personal strengths.

GOAL
St. Christopher School will fulfill our mission to “develop students who are confident, independent, lifelong learners, who lead by example, and who live their lives with integrity and concern for others.”

STRATEGIC OBJECTIVES:
1. Ensure success of new students by welcoming them and their families and assisting them in acclimating to St. Christopher
School.
2. Foster a family atmosphere in each classroom so that every child is accepted as part of the larger group.
3. Aid students in developing necessary study and critical thinking skills.
4. Assist students in identifying personal talents and interests that may serve them later in life in a career or hobby.
5. Guide student faith formation with a grounding in Catholic traditions, morals, and virtues while recognizing and respecting the
religious traditions and beliefs of those who are not Catholic.
6. Support the physical, social, and emotional health of all students.
7. Encourage students and families to participate in community activities and programs.
8. Promote Husky Pride school spirit in support of special events.
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Parents
St. Christopher School welcomes parental involvement in our vibrant school community and seeks to help parents be effective partners
in their children’s education. A positive home-school partnership directly benefits students, their families and the greater community.
As service is an integral part of a Catholic education, all families are invited to join the St. Christopher School community through various volunteer opportunities.

GOAL
St. Christopher School will encourage parents to become active partners in the success of their children and the life of St. Christopher
School.

STRATEGIC OBJECTIVES:
1. Maintain and expand, as needed, a variety of volunteer opportunities throughout the school.
2. Promote active parent participation in Parent Group activities, including community building, teacher appreciation, and student
enrichment events.
3. Capitalize on the various talents and skills of St. Christopher School families for use as resources when needed.
4. Strengthen opportunities for parent fellowship with other school parents, teachers, and staff.
5. Create avenues for soliciting input from families regarding future direction of the school, e.g. parent surveys, meetings, etc.
6. Encourage parents to participate in the academic progress of their children.
7. Help parents develop skills to assist their children academically and socially.

Staffing and Personnel
St. Christopher School employs and retains highly qualified professionals in the field of education. Our faculty and staff are committed
to the development of the whole student, challenging the growth of mind, body, and spirit. Faculty and staff are role models for
students and give testimony by their example to the mission of St. Christopher School. Faculty and staff are given continuous
opportunities to improve their own knowledge and skills necessary for effective personal growth, as well as training in enhanced
instructional methodologies to ensure the integrity and effectiveness of our curriculum and student learning. These efforts enhance
classroom instruction and engage and motivate students to attain high levels of achievement.

GOAL
St. Christopher School will employ qualified, certified teachers and administrators who model Catholic values in and outside of the
classroom, and who are whole-heartedly committed to the mission and philosophy of St. Christopher School.

STRATEGIC OBJECTIVES:
1. Assure teachers are NH State-certified and meet the requirements of the Diocese of Manchester.
2. Continue to provide support and embrace professional and spiritual development opportunities for all staff members on an
annual basis.
3. Enhance timely, two-way communication between teacher and parent for the academic, social, and behavioral benefit of the
student.
4. Formalize staff/personnel evaluations.
5. Develop orientation/mentor program for new teachers and staff.
6. Maintain a competitive benefits and compensation package, as well as explore means of non-salary compensation for teachers
and staff.
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Technology
St. Christopher School strives to enhance its traditional academic preparation with the best of educationally appropriate cutting-edge
technology. By doing so, the school assists students in gaining knowledge and skills needed to adapt to and advance within our rapidly
evolving world.

GOAL
St. Christopher School will develop a technology plan that identifies how technology is best integrated into curriculum.

STRATEGIC OBJECTIVES:
1. Determine appropriate number and types of technological devices, as well as the budget to acquire, maintain, and eventually
replace resources as needed.
2. Assess technology infrastructure in light of current and future curricular needs.
3. Develop documentation for existing administrative systems, software, and related processes.
4. Create technology policies for use by staff and students.
5. Investigate e-book access for at-home use of textbooks.
6. Expand technology focused extracurricular activities.

Facilities
St. Christopher School maintains a facility management plan to provide a safe, well maintained, and comfortable facility that
complements and promotes our dynamic learning environment in support of the educational mission of the school.

GOAL
St. Christopher School will improve, maintain, or expand facilities and equipment to meet the evolving needs of the school community
and maximize the academic, creative, physical, and spiritual growth of faculty, staff, and students.

STRATEGIC OBJECTIVES:
1.

Continuously monitor the school’s safety plan and amend as needed.

2.

Properly maintain school grounds to ensure a pleasant and safe campus.

3.

Create an annual plan of necessary facility changes, ranked by cost and urgency of need.

4.

Continue to maintain building in compliance with yearly fire and safety code inspections.

5.

Seek to be as energy efficient as possible, including investigating potential options for expanded recycling.
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Governance
St Christopher School is governed by the Principal as a representative of the Diocese of Manchester, in consultation with the School
Advisory Board and in accordance with the St. Christopher School Advisory Board Constitution and By-Laws.

GOAL
St. Christopher School will strengthen its ability to govern effectively by reviewing the structure and operation of the School Advisory
Board.

STRATEGIC OBJECTIVES:
1. Review and revise the School Advisory Board Constitution and By-Laws.
2. Formalize School Advisory Board procedures.
3. Strive to achieve more diversity of School Advisory Board membership, including membership from the different constituencies
referenced in the Constitution and By-Laws, such as alumni, local clergy, parents, and community members at large.
4. Refine the School Advisory Board committee structure to clarify how committees will work within the context of the Board.
5. Educate the school community on the relationship between the school and Diocese, as well as the form and function of the St.
Christopher School Advisory Board.

Finance
St. Christopher School prudently manages its financial well-being to ensure a sound future for the school. We strive to provide a high
quality Catholic education to all families who desire a Catholic school education for their children.

GOAL
St. Christopher School will continue to strengthen its financial resources to assure excellence for our students today and in the future.

STRATEGIC OBJECTIVES:
1. Strive to maintain affordability for all families that choose Catholic education by offering increased sources of financial
assistance for those in need.
2. Evaluate current sources of revenue and identify new sources to support school operations.
3. Prepare and maintain a feasible 5-year financial plan that includes both current and projected budgets.
4. Systematically address, through the annual operational school budget, the ongoing needs of our school facility.
5. Identify and prioritize the capital needs of the school and develop strategies to identify new sources of funds to pay for these
needs.
6. Ensure sufficient resources to attract and retain qualified school personnel and provide appropriate compensation and benefits
in keeping with their service.
7. Continue review of financial accountability procedures and policies for compliance with Diocesan policies.
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Advancement
Advancement at St. Christopher School works to strengthen relationships among the school, its families, alumni, potential families, and
the general community. The primary responsibilities of advancement are marketing/recruitment, communications, fundraising, and
alumni relations. Together, these efforts help build and maintain the ongoing success of St. Christopher School.

GOAL
St. Christopher School will research, create, and execute an Advancement plan that supports the educational and financial priorities
and mission set forth in this strategic plan.

STRATEGIC OBJECTIVES:
1. Identify and promote clear differentiation between St. Christopher School and other local public, private, and charter schools.
2. Research and implement additional methods for promoting St. Christopher School within area Catholic parishes.
3. Create a culture of stewardship by educating members of the school community on how to recognize and fulfill their roles in
building a positive image for the school and in recruiting new students.
4. Evaluate current parent communication channels for effectiveness, clarity, timeliness, and efficiency, and explore additional
methods of communication.
5. Formalize and enhance contact with potential parents, from initial inquiry through enrollment.
6. Foster improved communication, collaboration, and cooperation between school and parish communities.
7. Develop, market, and encourage different types of giving opportunities (planned giving, bequests, memorials, etc.).
8. Create workable strategies to identify additional funding opportunities such as grants, gifts, and corporate matching gifts.
9. Continue cultivation of alumni relationships and support.
10. Demonstrate a culture of stewardship and service in the greater Nashua community.
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