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Shorewood School District
2017-2018 Strategic Plan

Dear Shorewood Community,

Funding Strategies

The 2017-2018 Strategic Plan represents the second year of our work toward our vision for 2025. Our vision grew out
of the Shorewood Schools Summit that occurred in February of 2016 and engaged over 100 community members,
parents, teachers and students. This diverse group was tasked with developing a picture of what the school district
would look like in the future. The result was our vision for 2025: “The Shorewood School District will foster a positive
educational experience that is responsive to the diverse needs and aspirations of all students.”

The Shorewood School District has a unique capability to advance innovative funding strategies through its Advancement
Office. The Advancement Office supports District initiatives by: building strong partnerships; connecting with Shorewood
alumni, friends, and supporters; engaging in fundraising activities, coordinating closely with community groups including
the Shorewood SEED Foundation; assisting with the launch of new programs throughout the District; and ensuring the
implementation and investment of donated funds, in partnership with the Business Office.

Summit participants prioritized five themes they felt were important to work on as we strive to achieve our vision.
The five themes were: 1) Authentic Learning, 2) Support for the Whole Child, 3) Modernize and Maintain Historic
Buildings, 4) Diversity in Teacher Support, Recruitment, and Development and 5) Funding Strategies.

2017-2018 Strategies
• Build Philanthropic Support for Facilities - Design a campaign to raise funds through private donations in support of
our District-wide efforts to modernize and maintain our historic facilities
• Expand Our Partners Network - Engage more companies, non-profits, community organizations, and higher
education institutions in collaborations that help the District save resources and support authentic and career-based
learning experiences for students; seek to add 10 new partnerships in the coming school year
• Connect Students with Our Alumni Community - Connect with our alumni to increase mentorship and apprenticeship
opportunities for our students and open up new pathways to future careers

This document outlines strategies we will work on over the 2017-2018 school year and celebrates successes that
occurred during the 2016-2017 school year. Thanks to all district staff, board members, parents, students and
community members for your continued commitment to our schools.
Sincerely,
Dr. Bryan Davis, Superintendent

For the latest news & updates,
be sure to follow us on:
Twitter: @ShorewoodLearns

2016-2017 Funding Strategies Celebrations
• The District implemented new programs and facilities following successful million-dollar fundraising efforts for the
“Meet the Match” campaign and John F. Nickoll Stadium at SHS. Visit tinyurl.com/meetthematch to learn more.
• The District grew its partners network to 30 organizations, with many of these partnerships on display at the first
annual Shorewood Authentic Learning Showcase.
• Partnerships supported new curricular programs, extracurricular activities, internships for students, professional
development opportunities for staff, community workshops, and introductions to innovation, entrepreneurship, and
design thinking.
• Over $40,000 was raised to support new Student Wellness programs across the District through a partnership with
the Shorewood SEED Foundation. Visit shorewoodseed.org to learn more about SEED.

Facebook: @ShorewoodSchools
Instagram: @ShorewoodSchools
Website: shorewoodschools.org

(Pictured on front cover: Left photo- Atwater students in Grades 3/4 present their World In Motion case study at the District’s Authentic
Learning Showcase on May 16th. Right photo- Shorewood High School Class of 2017 graduates don their cap and gown following the
graduation ceremony on June 8th. Pictured on back cover: A group of Class of 2017 graduates celebrate post graduation.)

Eight Shorewood Intermediate School students, along with 28 other young women from across Milwaukee, visited the GE Power facility
as part of the GE Girls weeklong program which took place June 19-23.

Diversity in Teacher Support, Recruitment & Development
Diversity in Teacher Support, Recruitment, & Development focuses on efforts to recruit and retain teachers of color and
increase our staff awareness of how race influences our schools. Our student behavior and academic achievement data
indicate differences in student performances along racial lines. The Shorewood School District is committed to working
with our staff and community resources to improve these racial discrepancies and support all students’ growth toward
excellence.
2017-2018 Strategies
• Research Study - Conduct a study with researchers to gain insight into how race influences our schools from our
students’ perspectives
• RaceWork Professional Development- Continue staff professional development to understand the complexities of race
and racism in our schools; develop actions staff can use in their classrooms and schools to build relationships with a
diverse student body
• Recruitment of Diverse Staff – Partner with UW-Milwaukee on a program called “Call Me Mister” focused on attracting
African American males to the teaching profession; partner with historically black colleges and university alumni
associations to attract candidates of color to Shorewood
• Community and Parent Conversations – Continue our partnership with the YWCA and Shorewood Public Library
to bring community members together to talk about the influence of race in our schools and community; provide
opportunities through this partnership for classes, book studies and speakers throughout the year
2016-2017 Diversity in Teacher Support, Recruitment, & Development Celebrations
• A high school student group, “Youth Rising Up,” was created to promote awareness of racial justice issues in our
schools and in our community.
• As part of RaceWork, students participated in a staff professional development day to provide staff with perspectives
of being an African American student in the Shorewood School District.
• An African American Alumni event was hosted at SHS to provide our current students with the opportunity to network
with alumni.

Through the Closing the Achievement Gap Consortium (CAGC), eight Shorewood High School students attended a four-day course
hosted by the African American Male Initiative (AAMI) designed to help prepare students to be successful in college.

Authentic Learning

Authentic Learning connects students’ skills and knowledge to real-world issues and needs. Students engage in
research and reflection, and collaborate with peers to advance their learning and present high-quality work to
audiences beyond the classroom. These educational experiences help prepare students for their future in college and
careers.
2017-2018 Strategies
• Expeditions - Continue the third year of Expeditionary Learning (EL Education) in both elementary schools, with an
expedition occurring at every grade level
• Expand Project Lead the Way (PLTW) - Implement new PLTW classes at both SIS and SHS; SIS will have an
opportunity for all 7th and 8th graders to experience units on Automation & Robotics and Design & Modeling, and
SHS will implement Principles of Engineering, which is the next course in the PLTW sequence after Introduction to
Engineering Design.
• Expand Opportunities for Grades 7-12 - Seek opportunities with partners to provide professional development to
our 7th-12th grade staff, offering our students more authentic learning experiences
2016-2017 Authentic Learning Celebrations
• On May 16th, the Shorewood School District hosted the first annual Authentic Learning Showcase, drawing over
500 attendees, in which students in Kindergarten through 12th grade were able to share their authentic learning
opportunities.
• Both elementary schools created case studies and expeditions for students to experience authentic learning
opportunities. Example: One 1st and 2nd grade class completed a case study on insects, shown below.
• Shorewood High School offered new cross-curriculuar authentic learning experiences through a course called Visual
Journalism. The projects from this course can be viewed at thevisualjournalist.org.

Lake Bluff MAC1 students posed with teachers Mrs. Kalt and Mrs. Kashian, and Dr. Davis, after presenting their “Act Like An Insect”
case study at the Authentic Learning Showcase. 1st and 2nd grade students learned about insects by working with First Stage to create
an insect play. While writing their own plays, the students incorporated what they learned about types of insects and body parts to
make the stories both scientifically accurate and engaging.

Support for the Whole Child
Support for the Whole Child is an approach that values not only the cognitive development of our students, but it also
emphasizes the importance of supporting students socially, emotionally, and physically. The Shorewood School District’s
dedicated staff understands that support for our students is essential for their success in school and life.
2017-2018 Strategies
• Expand Mental Health Training - Provide professional growth opportunities for staff members in the area of mental
health to equip them with tools and strategies to address these important matters, in and out of the classroom
• Identify Resources for the School Community - Collaborate with neighboring school districts to provide our students,
parents/caregivers, educators, and community members with relevant information and meaningful resources from local
and national professionals in the field of Social Emotional Learning (SEL)
2016-2017 Support for the Whole Child Celebrations
• The Best Buddies program, an international organization promoting positive friendships and inclusive opportunities for
students with disabilities, started a chapter at SIS. A Best Buddies chapter is already in place at SHS.
• A student REDgen group was formed at SHS. This group of dedicated students worked hard to increase awareness
about mental health and collaborated with District administrators and teachers to provide input on their personal
experiences, both positively and negatively, as they’ve traveled along their educational journey in the Shorewood
School District.
• The elementary schools continued their partnership with North Shore Center LLC, providing parent discussion nights
focused on student mental health.

Modernize & Maintain Historic Buildings

Among the treasures of the Shorewood School District are its unique, historic campuses, ranging in age from 40 to 101
years old. Each campus building features its own distinct architecture. Historically unique buildings, while aesthetically
beautiful, require greater attention to regular maintenance in order to preserve and protect the learning environments. The
District’s vision is to develop a master plan that connects Shorewood’s storied past to the future. We are working to maintain
the historical uniqueness of our facilities, while supporting 21st century models of education.
2017-2018 Strategy
• Create a District-wide Facilities Master and Maintenance Plan that addresses the following four key areas:
○ Safety and Security - Provide a safe and secure place for children to explore and excel in their learning experiences,
while giving parents and guardians the piece of mind that their children are in a secure environment
○ Accessibility - Provide facilities accessible to all and increase compliance with the ADA, allowing greater and safer
access to visitors and students alike
○ Capital Maintenance - Identify and prioritize capital maintenance needs in a format that will allow the District to
address regular maintenance in a fiscally sound process
○ Modern Learning Environments - Bring the historic classrooms forward to support authentic learning for today’s
students, and for generations to come
2016-2017 Modernize and Maintain Historic Buildings Celebrations
• In October of 2016, the District completed a facilities assessment with our architectural partner, Eppstein Uhen
Architects.
• The District began the development of a Master Facilities and Maintenance Plan by asking staff, students, and
community members to provide feedback on our district facilities.

Picture from Atwater??

SIS Best Buddies Club with teachers Mrs. Henrichs, Mrs. Zehren, and Mr. Ross participated in the Best Buddies Friendship Walk on
May 20th, raising $30,000 for the event and placing 4th overall in team fundraising out of 80 teams.

All four Shorewood school buildings have beautiful and unique architectural features both inside and out. From left: Shorewood High
School, Atwater Elementary School, Shorewood Intermediate School, and Lake Bluff Elementary School.

