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kbaptiste@wattslc.org
(323) 754-9900

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.
Since opening in 1997, the Watts Learning Center (WLC) has steadily pursued its mission to provide a World-Class
Education for inner-city students in an elementary school that also serves as a Learning Center for the community. The
charter school’s aim is to create a culture of learning; where all stakeholders— students, parents, guardians, faculty,
and staff—play a role. The goal is to endow the community with self- assurance and academic achievement as a
foundation for success in high school, college, and life.
Watts Learning Center was conceived by a small group of South Los Angeles, business people, educators, and
professionals who were increasingly disappointed with the quality of public education provided in the area. The school
received its charter in 1997, becoming the fifteenth charter school in the Los Angeles Unified School District, and only
the second to start from scratch.
The school opened in September 1997 with three teachers, an office manager, a principal, and only two kindergarten
students. It quickly grew to 60 students by the end of the first year, with enrollment rising each year since then to reach
the school’s current capacity of 350 K–5 students. Today, the school has a waiting list of several hundred students.
Interest in WLC has grown in large part because of the school’s academic success and its community involvement.
About 51% of WLC’s students are African-American and 49% are Latino. Most of the children come from single parent
homes, and nearly all are from families that fall below the federal poverty index. The surrounding community is plagued
by high unemployment, high crime rates, and low academic achievement at its public schools. Students at Watts
Learning Center, however, continue to flourish.
2016 California Assessment of Student Performance (CAASP) data reflects an overall 13% increase in Mathematics,
with 44% of students who met or exceeded the standard, and in English Language Arts, 35% of students
met/exceeded the standard. Watts Learning Center also surpassed surrounding schools by reclassifying 26% of its
English Language Learners.
A primary reason for gains in mathematics is attributed to consistency over four years and focus using a structured
core curriculum in Singapore Math. The school's focus in teaching math has emphasized place value across the grade
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levels. Additionally, with a consistent curriculum, teachers regularly collaborate on best practices. This year our specific
focus of instruction is to develop learner conceptual understanding of mathematics through student-student discourse,
and to solve fewer and more complex authentic problems.
A key focus of English Language Arts instruction is to improve student reading for understanding grounded in textbased analysis and interpretation. Indicators of this instruction include repeated reading, student marking of text, and
student-student elaborated discourse based upon analysis and interpretation of text(s), in which students can identify
and infer meanings, intent and purposes, structure of text and intended and unintended implications. A goal is to
develop a shared approach to teaching (emphasis on reading/literacy), that results in identification of high leverage
literacy practices that improves outcomes for struggling learners and all students with verifiable evidence.
Watts Learning Center produces 21st Century Learners by providing all students in Gr. K-5 with computers, software
and computer skills instruction. All students are proficient with online instruction and programs.
Watts Learning Center teachers and staff continue to be dedicated to student achievement and the vehicle to ensure
that our students become agents of social change, thus contributing members to society. At Watts Learning Center
every student is known, valued, and respected.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.
At Watts Learning Center, we are engaged in continuous dialogue, analysis and thinking to re-construct, articulate and
represent a shared perspective to guide our practice to advance learning for every child. The key features of the 20172018 Local Control Accountability Plan (LCAP) include the following goals:
*Every child is known, valued, and respected
*Students are taught by highly qualified teachers, administrators, and support personnel
*All students have equal access to educational opportunities
*Curriculum and instruction meets the needs of all students
*Parent involvement and volunteer services support and enhance the teaching and learning process
*Students learn best in a safe, orderly, culturally responsive, positive, and inviting environment
*Children play an active role in the learning experience
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*Educational experiences are designed to enable students to communicate effectively, solve problems competently,
think critically and creatively, and act responsibly

REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.

GREATEST
PROGRESS

Watts Learning Center made exceptional progress in meeting our Student Performance Goals as outlined
in our 2016-2017 Action Plan. Based on state and local indicators, we also made significant gains in
English Language Arts and Mathematics for all students and subgroups. Watts Learning Center also
decreased its suspension rate. Our stakeholders agree that we have an exceptional staff and student
population. To continue to support the students and families of Watts Learning Center, we will continue to
provide a World Class Education for all our students, providing a rigorous and challenging academic
curriculum taught by highly qualified teachers and staff who continue to embrace the Watts Learning
Center Community and Core Values. Watts Learning Center will continue to produce students who strive
for high academic achievement, are ethical, self-confident, and agents of social change.

Page 4 of 77

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to
address these areas with the greatest need for improvement?
Watts Learning Center has identified challenges in the following state and local indicators, and will
continue to strive to make progress. We have recently hired a Parent Coordinator, and plan to hire an
Assistant Director and Behavior Specialist. These positions are intended to assist with Parent
Engagement and/or the need for Parent Support, Student Behavior, English Language Arts, and Chronic
Absenteeism.

GREATEST
NEEDS

* English Learner progress was red; however, this is data reported for the 2014-15 school year. Last year
Watts Learning Center reclassified 26% of its students
* English Language Arts was in the orange as reflected for the 2015-16 school year
* Chronic Absenteeism will be in the red with an average of 23% of students tardy daily
* Student behavior was in the orange
* Parent Engagement was in the orange
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address
these performance gaps?

PERFORMANCE
GAPS

The English Language Arts and Mathematics progress for our African American students was
listed as orange (ELA) and yellow (Math). This student group was the only group in the
performance indicator that showed performance that was two or more performance levels below
ALL Students. Watts Learning Center has identified these students and will provide intensive
intervention, as well as parental support, to increase performance for this subgroup.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.
Watts Learning Center's Leadership Team will develop intervention programs that will include additional teacher and parent support,
professional development and materials to address the areas of need. These programs will be specifically designed to meet the
needs of the low performing sub groups with a focus on both academics and behavior.

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year

$4,551,063

Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year

$1,193,734.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not
included in the LCAP.
Expenses that may not be captured within the LCAP are mainly attributable to auxiliary services and costs that are not
associated with the educational program. Larger expenses not mentioned include, benefits, district oversight fee,
general insurance, other fees and services, depreciation and auxiliary salaries. In addition, some expenses included
within are also capitalized assets and will not be recognized until later years.
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$3,348,553

Total Projected LCFF Revenues for LCAP Year
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
1

The school site will have clean and safe facilities in good or excellent condition.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

•
•
•
•
•

Campus walkthroughs/evaluations
Parent campus school surveys
Student surveys
Student Computer Monitoring
SARC

ACTUAL

•

Campus evaluations continued to be fully implemented. An additional custodian
was hired part-time. Custodial staff continues to receive
an evaluation of satisfactory
• Parent surveys indicate that all stakeholders feel the school is safe and good
condition with a rating of meets and/or exceeds standard
• The computer software utilized to monitor student computer activity continued to
be a resource to support computer safety for students
• Watts Learning Center contracts for gardening and school repairs to ensure for
safe conditions
• Messenger service to communicate with all parents and school staff
simultaneously (phone blast)
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

•
•
•
•
•
•

WLC continued to maintain a safe and clean campus. Weekly
campus walk-throughs with staff feedback ensured that the
campus was in good working condition. Elevators
maintenance was required. An additional custodian was hired
part-time to ensure that the outer perimeter, as well as the
inside of the facility was always clean and free of trash and
that the amount of illegal dumping around/near the school
was disposed of on a regular basis. A part-time campus aide
was hired to ensure that all school visitors were screened at
the gate and provided with a visitor's pass to be on campus.
Positive Parenting Partners was established to meet the
needs of those parents whose students had behavioral
challenges that could potentially disrupt the safety of the
students. Parents participated in a group setting and were
provided with a textbook and facilitator to teach parents how
to support structure and positive reinforcement behaviors at
home. A School Messenger component to the existing SSID
Program was purchased to be able to community with all
parents simultaneously in the event of an emergency. An
additional staff restroom was installed to ensure employees
had adequate means to use the restroom as the existing
restrooms were closed due to construction. New electrical
circuits were installed to ensure adequate connectivity
throughout the school. Fire and smoke alarms replaced. CPR
and First Aide training was provided to all staff. Necessary
cleaning supplies, materials, and vendor repairs conducted.
The security software agreement was renewed to continue to
monitor the students for safe computer usage.

Weekly campus walk-throughs
Monthly campus evaluations
Harare WIFI Student Monitoring
Student Incentives
Custodial repairs/supplies
Health Supplies

BUDGETED

ESTIMATED ACTUAL

Clean and Safe Campus 4000-4999: Books and Supplies Supplemental and
Concentration 25,000

4000-4999: Books and Supplies
5000-5999: Services and Other Operating Expenses
Supplemental and Concentration $15,293
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Action

2

Actions/Services

Expenditures

PLANNED

ACTUAL

•
•
•

Continued to employ a campus security aide to monitor
school safety, campus visitors, and traffic in front of and
around the school. Hired a campus aide part-time to support
campus security to ensure that all visitors on the school
grounds are properly identified.

Closed campus/campus security staff
Student Valet-drop off/pick up
Campus visitor personnel

BUDGETED

ESTIMATED ACTUAL

Clean and Safe Campus 2000-2999: Classified Personnel Salaries
Supplemental and Concentration 25,000

2000-2999 Classified Personnel Salaries $27,050

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

Actual implementation of the planned actions resulted the hiring of an additional custodian to ensure inside
and outside of the school grounds were clean and maintained up to expectations. The weekly campus
walk-throughs and the monthly meeting with the custodial staff helped to support collaborative efforts for
the team. Assigning specific duties to the custodial staff helped to ensure accountability and provided clear
expectations.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

This action directly supported the goal in that these actions were designed and implemented to ensure the
goal was met and exceeded. The results of these actions proved them to be effective in their
implementation.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The budget was expended as needed; however, there was a slight difference due to a salary increase.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Goal 1 was modified to Goal 4 with the addition of a campus aide position, a new visitor security check in
system, a behavior specialist position, and an intercom system.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

All students will have access to Common Core State Standards-aligned instructional materials and supplemental resources in all subject areas;
including increased access to technology.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

•
•
•
•
•

Curriculum/computer Inventory
Curriculum Evaluations
Renewals
CAASPP/NWEA MAP Assessment Data
Increased WiFi Bandwidth, 1:1 correspondence, upgraded
Firewall/access points/server

ACTUAL

WLC purchased and/or replaced student chromebooks due to regular wear and tear.
The following supplemental curriculum was purchased to support Common Core
Implementation: Consumables for Singapore Math, online supplemental reading Learning A-Z, Fast-forward to support student fluency and comprehension. Zingy
Learning to support the science curriculum. Mind Institute which supported the high
math scores. Brain Pop, an English Language Learner supplement. Total Motivation;
Common Core materials which support critical thinking and writing. NWEA was
purchased to continue to monitor individual student academic growth, identification of
common core standards needed support, projections of student performance on the
SBAC, and overall student academic performance in reading, math, language, and
science. A new English Language Arts Program; Journeys was purchased as a state
adopted ELA curriculum. Time for Kids was renewed to be used as a Social Science
Curriculum. Spectrum (formally Time Warner Cable) upgraded Internet accessibility
in preparation for NWEA and SBAC online testing. Display boards were purchased
for students to be used for school-wide science fair presentations. Testing incentives
were purchased for test rally and SBAC motivation. Speakers/headphones were
purchased for student online testing. Field trips in alignment with CCSS were funded.
Kagan training was provided to all teachers to ensure cohesiveness with small group
instruction.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse
Action

1

Actions/Services

Expenditures

Action

Expenditures

All planned curriculum for ELA/ELD, Mathematics, Science
and Social Science was purchased, including the ELA
Journeys adoption. Staff was trained on the Journey Reading
Program, as well as the Mentoring Minds/Total Motivation
online curriculum. Scholastic leveled readers were purchased
for each classroom teacher to support fluency and
comprehension; working in small groups.

BUDGETED

ESTIMATED ACTUAL

English Language Arts and English Language Development 4000-4999:
Books and Supplies Supplemental and Concentration 150,000

English Language Arts and English Language Development 4000-4999:
Books and Supplies LCFF $134,949

PLANNED

ACTUAL

Mathematics
• Mind Institute (Jiji) - $3,000
• Singapore Math - $22,000
• Supplemental Math Program - $10,000

WLC purchased the consumable Singapore Math student
workbooks and renewed the Mind Institute Math
supplemental program.

BUDGETED

ESTIMATED ACTUAL

Mathematics 4000-4999: Books and Supplies Supplemental and
Concentration $35,000

Mathematics 4000-4999: Books and Supplies LCFF $22,398

PLANNED

ACTUAL

Science/Social Studies
• Zingy Learning (Science) - $500
• Time for Kids - $1,600
• Supplemental Materials - $8,000

WLC renewed the subscription for the Social Studies and
Science programs aligned with the state standards.

BUDGETED

ESTIMATED ACTUAL

Science/Social Studies 4000-4999: Books and Supplies Supplemental and
Concentration $10,000

Science/Social Studies 4000-4999: Books and Supplies LCFF $10,100

3

Actions/Services

Expenditures

ACTUAL

ELA/ELD Curriculum
• Scientific Learning (Fast ForWord) - $5,400
• Brain Pop Espanol, ELL - $2,840
• Learning A-Z - $5,500
• Scholastic Reading Program - $20,000
• NWEA Learning Continuum - $5,500
• Houghton Mifflin Harcourt/Journeys K-5 2017 $102,635.50

2

Actions/Services

Action

PLANNED
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

All aligned Common Core Curriculum planned for was purchased. Training for program implementation
was provided to teachers and paraprofessional staff. A technology needs assessment was conducted to
ensure all students had access to Common Core materials and technology.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

The percentage of students that had access to CCSS materials and technology which is in alignment with
college and career readiness remained at 100%.

--------
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Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The LEA was able to accomplish the goals as set forth withough additional expenditures. Those items that
required additional costs were purchased at or below our original budget.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

This goal was modified into Goal 1. This goal was measured by State and Local Indicators. The purchase
of a state adopted English Language Arts Program supported this goal. The changes to this goal are
located in Goal 1.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

All students will be taught by Highly Qualified (HQ) teachers with CLAD certification.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

•
•
•

100% HQ certificated teachers w/CLAD
100% compliance with Marzano Teacher Observation Model
100% satisfactory teacher evaluations

ACTIONS / SERVICES

ACTUAL

The rate that the teachers continued to be fully credentialed and teach students in
their area of instruction remained at 90%. We currently have two teachers working on
their Preliminary Credential; however, they both have two years of experience and
have shown academic gains with their student populations. Goal partially met. All
teachers are qualified to teach English Language Learners. The Leadership Team
continues to support teacher growth by means of classroom observations and
coaching. The Instructional Coordinator continued to support instructional strategies
aligned to school-wide focus standards and goals. The implementation of the
Marzano Teacher Observation Tool was replaced with the California Standards for
the Teaching Profession (CSTPs) and the tool utilized was the CSTP CoAssessment Form provided by LACOE Induction Program. With the adoption of a
new ELA program (Journeys), professional development was provided to support its
implementation. Kagan training was continued to support classroom management
and small group instruction. Teacher recruitment efforts continued with the
subscription to Edjoin and LA Times online services. Live scan screening funded for
paraprofessionals hired. One teacher representative from each grade level attended
the charter school conference to become trainers of trainers. Leadership Team and
advanced degree stipends provided to retain a highly qualified staff. Stanford
University was contracted to support teacher development of Performance Tasks
and rubrics. A human resource department was contracted to develop a competitive
salary table and description of step and column to recruit and retain hightly qualified
teachers.
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Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

Action

PLANNED

ACTUAL

•
•
•
•
•

The Leadership Team was compensated to provide adjunct
duties in support of instructional planning and program
implementation. All teachers who hold a Master's and/or
higher degree were recognized and compensated annually.
Stanford University was hired to provide support performance
task development. Certificated and classified salaries were
adjusted to remain competitive and retain qualified staff. A
human resource developer was contracted to support the
step and column development for both certificated and
classified. An English Language Development evaluation was
conducted to provide feedback on our ELD Program.
Teachers attended a math workshop to strengthen
instructional strategies in teaching math for conceptual
understanding.

Instructional Leadership Team - $4,500
Master's Stipend - $6,000
Professional Development Stipends $60,000
Instructional Coordinator $75,000
Employ highly qualified teachers $932,979

BUDGETED

ESTIMATED ACTUAL

Teacher Growth and Development
A portion therefore
1000-1999: Certificated Personnel Salaries LCFF $1,078,479

Teacher Growth and Development
A portion therefore
1000-1999: Certificated Personnel Salaries LCFF $922,577

PLANNED

ACTUAL

•
•
•
•
•

Kagan training was successful. Teachers and staff was
engaged and able to implement strategies gained from the
training. The Marzano Teacher Protocol was discontinued.
Six teachers attended the CA Charter School Conference in
March. Teachers were able to become trainers of trainers.
The edjoin subscription was renewed. Journeys training was
provided to teachers and instructional aides. Mentoring Minds
training was provided to teachers. This was an additional
support to the implementation of the CCSS and provided
WLC with an instructional focus based on student academic
challenges. Teachers participated in the ELA Framework for
teachers and a writing workshop by provided by LACOE.

2

Actions/Services

Kagan Training - $4,500
NWEA Training - $3,200
Marzano Teacher Protocol - $750
CA Charter School Convention - $2,300
Edjoin Annual Membership - $750
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Common Core State Standard guides were provided for all
teachers
Expenditures

Action

ESTIMATED ACTUAL

Teacher Growth and Development 4000-4999: Books and Supplies LCFF
$11,500

5000-5999: Professional Consulting Services and Operating Expenses
5800: Professional/Consulting Services and Operating Expenditures LCFF
$23,127

PLANNED

ACTUAL

•
•
•

All planned trainings to support teachers' instructional
practices were implemented.

3

Actions/Services

Expenditures

BUDGETED

CCSS Teacher Guides (Good Stuff) - $780
ELA Framework for Teachers/LACOE - $600
Writing Training/LACOE - $360

BUDGETED

ESTIMATED ACTUAL

Teacher Growth and Development 5800: Professional/Consulting Services
and Operating Expenditures LCFF $2,000

Teacher Growth and Development 5800: Professional/Consulting Services
and Operating Expenditures LCFF $1,740

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

The planned professional development and salary adjustments for all staff were fully implemented. The
Human Resource Development Company support this effort by developing a competitive step and column
for salary advancement. The Stanford implementation was reviewed and will be revised to better support
the needs of the teachers in the upcoming school year. The ELD evaluation provided confirmed that our
program is effective and that students are making adequate progress towards reclassification.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

This action directly supported the goal in that these actions were designed and implemented to ensure the
goal was met and exceeded. The results of these actions proved them to be effective in their
implementation.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The difference between budgeted and actual expenditures was due to the Stanford Group consulting which
supported the teachers and administration with the beginning stages in developing performance tasks.

--------
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Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

This goal was modified into Goal 1. This goal was evaluated with certificated and classified evaluations,
student performance gains as measured by State and Local Indicators and continued professional growth
and coaching of the teaching staff.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
4

LEA will increase access to Gifted and Talented Education (G.A.T.E), Response to Intervention (RTI), Physical Education, and character
education.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

•
•
•

Participation in enrichment by 5%
G.A.T.E/RTI participation by 15%
Participation in clubs/groups by 10%

ACTUAL

Over 100 students participated in our STAR Enrichment Program which is an
approximation of about 25% of our student body. A teacher was provided a stipend
this year to coordinate our G.A.T.E. program in the fall. Testing materials were
identified and will be purchased in July. Students were identified based on MAP and
SBAC data. The Doby Boys Efficacy Program continued to support our young male
scholars by providing chess and spoken word experiences. A Beautiful Me girls'
group was created to address young female scholars' pre-teen and puberty
challenges. The Chill Zone was created to meet the needs of our students with
behavioral challenges. Two paraprofessionals were funded for this program. Summer
and After-school intervention programs were developed to meet the needs of
students performing below grade level expectations. Physical education materials
were purchased to provide teachers with tools to teach the P.E. standards.
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

Action

ACTUAL

•
•
•

Homework folders and school planners were purchased;
however, it was determined that this expenditure would better
be aligned with goal #7. It was determined that the Positive
Promotion expenditures are better aligned with goal #3. The
school culture was cultivated with the purchase of school
uniforms to provide to staff and students.
Student activities books were purchased to support the 2016
Presidential election.

Rochester Inc., (homework folders) - $494.50
School Mate Student Planners - $485.70
Positive Promotions $2,700

BUDGETED

ESTIMATED ACTUAL

Intervention and Character Education 4000-4999: Books and Supplies LCFF
$4,000

4000-4999: Books and Supplies 4000-4999: Books and Supplies LCFF
$5,832

PLANNED

ACTUAL

•
•
•
•

Summer school and after-school intervention was developed
to focus on students performing below grade level
expectations as outlined using NWEA data. The playground
aides were funded to provide additional support towards the
goal physical education goal. Play Works training was
provided to the playground and instructional aides to help to
develop cooperative play strategies that would be transferred
to the students while on the playground. The playground
aides also supported the physical education program during
the instructional day. Student wristbands were purchased to
support and encourage implementation of our Core
Values/character education. A Gifted and Talented
Coordinator was identified and issued a stipend to begin to
develop the G.A.T.E. Program for the upcoming school year.

2

Actions/Services

Expenditures

PLANNED

Summer School - $16,000
After School Tutoring - $10,000
Playground Aides' $40,000
Gifted and Talented Program $5,000

BUDGETED

ESTIMATED ACTUAL

Intervention/Character Education 1000-1999: Certificated Personnel Salaries
Supplemental and Concentration $30,000

Intervention/Character Education 1000-1999: Certificated Personnel
Salaries Supplemental and Concentration $25,000
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Intervention/Character Education 2000-2999: Classified Personnel Salaries
Supplemental and Concentration $40,000

Intervention/Character Education 2000-2999: Classified Personnel Salaries
Supplemental and Concentration $77,905
Cooperative Play Training 5800: Professional/Consulting Services and
Operating Expenditures LCFF $7,500

Action

3

Actions/Services

Expenditures

PLANNED

ACTUAL

•
•
•
•
•
•
•
•
•
•
•

WLC continued to support enrichment and student groups by
funding the Doby Boys, A Beautiful Me and the beginning
stages of the G.A.T. E. program. Character education was
encouraged and supported with the implementation of Fun
Friday, a program facilitated by two paraprofessionals and
geared to encourage students' demonstration of our Core
Values. Games were purchased for Fun Friday activities. P.E.
equipment was purchased to support our physical education
goal. Students who earned Student of the Month were
rewarded with a field trip. WLC continued to support our
enrichment with our STAR after-school program. To
encourage character development, WLC continued with the
annual camping trip, where students and parents had an
opportunity to fellowship. The planned music program will be
implemented in the upcoming school year.

Doby Boys Facilitator - $2,100
Still Waters (Doby Boys) - $6,000
Train for Thought (Doby Boys) - $5,000
A Beautiful Me - $1,500
Atlas Embroidery - $4,500
Gopher P.E. Equipment - $500
US Games - $40
Canyon Creek Field Trip - $2,400
Oriental Trading (Fun Fri) - $600
Gifted and Talented materials - $500
Student Music Program

BUDGETED

ESTIMATED ACTUAL

Character Education/Response to Intervention 4000-4999: Books and
Supplies Supplemental and Concentration $20,500

Character Education/Response to Intervention 4000-4999: Books and
Supplies Supplemental and Concentration $30,500

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

--------

The implementation of planned actions/services met the goal; however, adjustments will be made next
year in terms of some of the student materials purchased.
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Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

This action directly supported the goal in that these actions were designed and implemented to ensure the
goal was met and exceeded. The results of these actions proved them to be effective in their
implementation.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The difference in expected verses actual expenditures must do with the increase of money spent on school
uniforms. This decision was made to enhance the school community character education and to provide for
students who would otherwise not be able to afford uniforms. There was also an increase in expenditures
due to additional stipends for behavior modification programs and G.A.T.E Coordinator.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal because of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

This goal was modified into Goal 1.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
5

All students will make academic progress towards English Language Arts, Mathematics, Science, and Social Studies.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
2
3
4
5
6
7
9
10
Teachers/Instructional Materials/Implementation of Academic
Standards

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

•
•
•
•
•
•

Writing: 75% of students will score at "3" or above
MAP: 50% of students meet Spring Growth Goals and score at
50% Percentile
Less than 5% of students will score "Lo" on Spring MAP
SBAC: 44% and 54% of students will meet or exceed the standard
in ELA/Math respectively
CELDT: 75% of the students will increase one proficiency level
Learning Forum: 95% of students will a completed student
portfolio documenting 8 criteria

ACTUAL

According to the 2016-2017 Action Plan, the number of students that met or
exceeded standard in writing is 56% Goal not met. The number of students who met
their MAP spring growth goals was 40% in math and 31% in reading Goal not met,
but we were close. To date, with preliminary SBAC data, 43% of students met or
exceeded standard in ELA and 45% in math Goal partially met (however, 5th grade
scores in math have not yet been calculated). WLC had an estimated 20%
reclassification rate, with % of students who increased one or more proficiency levels
Goal met. 100% of students have a portfolio with student evidence and/or student
work aligned to the school-wide focus standards. According to the LCFF Evaluation
Rubric for the ELA and Math Assessment state indicators, WLC was orange in ELA
and green in math. This data reflects the 2015-16 performance data and will be
updated in the Dashboard to reflect this year's SBAC scores.
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

Action

ACTUAL

•
•
•
•

WLC determined that the typing/science program was not an
effective resource and it was not funded. This year was
WLC's second year participating in the Scripps Spelling Bee.
Students in grades 1-5 participated and our school sent a
finalist to the regional spelling bee for a second year. Go the
Distance was not available to conduct the test pep rally for
this school year. All students were provided with composition
books to support the school-wide goal of note taking to
support close reading and referencing of text.

Sunburst Digital (online typing/science) - $4,000
Scripps Spelling Bee Enrollment - $200
Go the Distance (Test Pep Rally) - $600
Office 360 Composition Books - $900

BUDGETED

ESTIMATED ACTUAL

Common Core Implementation 4000-4999: Books and Supplies
Supplemental and Concentration $6,000

Common Core Implementation 4000-4999: Books and Supplies
Supplemental and Concentration $5,400

PLANNED

ACTUAL

•
•
•
•
•

WLC continued to provide summer school and after-school
intervention to students who partially met or did not meet
standard. Parents were offered a SBAC workshop which
focused on testing strategies and how best to help students
with reading and math for conceptual understanding. The
annual Parent/Science Night was held to showcase the
school-wide science focus standard - Scientific Method.
Monthly Parent Council meetings were held to inform parents
of academic progress and reading strategies were provided
to assist parents with how best to help their child at home.
Highly qualified teachers were utilized to teach both summer
school and after school intervention.

2

Actions/Services

Expenditures

PLANNED

Summer School - $15,435.90
After-School Tutoring - $8,200
SBAC Parent Workshop
Parent Math/Science Night
Monthly Parent Meetings

BUDGETED

ESTIMATED ACTUAL

Common Core Implementation 4000-4999: Books and Supplies
Supplemental and Concentration $25,000

Common Core Implementation 1000-1999: Certificated Personnel Salaries
Supplemental and Concentration $30,000
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Action

3

Actions/Services

Expenditures

PLANNED

ACTUAL

•
•
•

WLC contracted the Stanford Group to support student
academic performance and to help with the development of
benchmark performance tasks. Assessment books were
purchased to support students access to the CCSS. Marzano
Protocol was replaced with the CSTPs for teacher
evaluations.

Marzano Protocol - $800
Amazon Instruction/Assessment Books - $900
Teacher coaching/PD (Stanford University) $20,000

BUDGETED

ESTIMATED ACTUAL

Common Core Implementation 5800: Professional/Consulting Services and
Operating Expenditures Supplemental and Concentration 27,000

Common Core Implementation 5800: Professional/Consulting Services and
Operating Expenditures Supplemental and Concentration $46,200

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

The overall implementation of the planned action/services met the desired outcomes.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

This action directly supported the goal in that these actions were designed and implemented to ensure the
goal was met and exceeded. The results of these actions proved them to be effective in their
implementation.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

There was a difference between the estimated and actual expenditures due to the hiring of a consulting
firm to support student performance task development.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

This goal was modified into Goal 1.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Provide additional resources and support to English Language Learners (ELL), Special Education Students and respective programs.

Goal
6

---------State and/or Local Priorities Addressed by this goal:

STATE
COE

1
9

2
10

3

4

5

6

7

8

LOCAL

ANNUAL MEASURABLE OUTCOMES
EXPECTED

•
•
•

ACTUAL

Increase reclassification rates by 10%
CELDT: 75% of students will increase one proficiency level
SPED: All students will make progress towards IEP Goals

According to our CELDT and ELD Master Plan 20% of the students reclassified, with
an estimated 51% of students who increased one proficiency level. WLC's special
education team conducted 45 IEPs with a 100% compliance.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

•
•
•

Planned actions/services were funded. Common Core
materials were purchased to support English Language
Learners and Special Education access to the curriculum.

Brain Pop Espanol, ELL - $3,000
Learning A-Z (ELL Reading Solution) - $5,500
Step Grant - $7,600

BUDGETED

ESTIMATED ACTUAL

English Language Development/Special Education 4000-4999: Books and
Supplies Supplemental and Concentration $16,100

English Language Development/Special Education 4000-4999: Books and
Supplies Supplemental and Concentration $16,332
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Action

2

Actions/Services

Expenditures

PLANNED

ACTUAL

•
•
•
•
•

Planned actions/services were funded. I

LACOE ELD Scaffold Instruction - $218
Special Education Services (CTA) - $81,000
CELDT Test Prep Materials
Reclassification Parent Meetings
Special Education Parent Meetings

BUDGETED

ESTIMATED ACTUAL

English Language Development/Special Education 5800:
Professional/Consulting Services and Operating Expenditures Supplemental
and Concentration $81,000

English Language Development/Special Education 5800:
Professional/Consulting Services and Operating Expenditures
Supplemental and Concentration $82,732

English Language Development/Special Education 4000-4999: Books and
Supplies Supplemental and Concentration $500

Resource Specialist 1000-1999: Certificated Personnel Salaries
Supplemental and Concentration $71,446

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

The English Language Learner program was enhanced by clustering the students based on proficiency
levels. The students that performed below the State and Local Indicators were identified for intervention.
Planned actions were implemented and expected outcomes were achieved.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

This action directly supported the goal in that these actions were designed and implemented to ensure the
goal was met and exceeded. The results of these actions proved them to be effective in their
implementation.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The difference in the planned expenditures and the actual is due to us allocating our Resource Specialist's
salary to this goal.

--------
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Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal because of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

This goal was modified into Goal 1. WLC will continue with this goal for special education services and
support and will develop a rubric to monitor the number and percentage of students who met their IEP
goals. English Language reclassification will continue to be monitored and the ELD Program evaluated
annually.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

LEA will increase resources and parent involvement opportunities.

Goal
7

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
2
3
9
10
Parent (family) Engagement

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

•
•
•

ACTUAL

Increase parent council participation by 5%
Increase participation in SSC/ELAC by 5%
Increase parent satisfaction by 10%

Watts Learning Center parents completed approximately 554 parent volunteer hours
this school year. Parents were engaged in monthly parent council meetings, School
Site Council and English Language Acquisition Committees and expressed overall
satisfaction with our Parent Involvement opportunities. Our annual Parent
Appreciation Day was a success; with over 100 parents in attendance. Parents were
presented with certificates and awards for their continued support. Classrooms with
the most parent participation throughout the school year were acknowledged and
celebrated. A monthly raffle was held each month to encourage parents to attend
monthly meetings. A Parent Coordinator was hired to further enhance our parent
participation and to provide our parents with resources and support as needed.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

PLANNED

ACTUAL

•
•
•

English Language Development classes were budgeted for;
however, we did not have the participation we would have
hoped for. In-kind activities were provided for our parents with

Parent ESL Classes - $3,300
Muffins w/Mom - $100
Donuts w/Dad - $100
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•
•
•
•

Expenditures

School Reach - $730
Parent Appreciation Day - $400
Parent Coordinator - $25,900
Spinitar (poster maker) - $1,000

Muffins/Donuts to thank our parents for their continued
support. Our School Reach program was renewed to
continue to communicate with our parents and keep them
informed. Our website continues to provide resources and
information to our parents and school community. We
purchased a poster maker to be able to post upcoming
events and school broadcasts. The Parent Coordinator was
hired to further enhance our parent engagement activities
facilitate parent trainings and workshops.

BUDGETED

ESTIMATED ACTUAL

Parent Involvement 4000-4999: Books and Supplies LCFF $5,600

Parent Involvement 4000-4999: Books and Supplies LCFF $6,000

Parent Involvement 2000-2999: Classified Personnel Salaries LCFF $25,000

Parent Involvement 2000-2999: Classified Personnel Salaries LCFF
$22,500

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

Overall, the parent involvement goal was partially met. The addition of the Parent Coordinator will further
enhance this goal.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

The intended actions did foster parent participation.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Expenditures were estimated accurately.

--------
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Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal because of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

This goal was enhanced by adding a Parent Coordinator position. The parent volunteer hours will be
monitored monthly and parents will be provided with monthly engagements to foster the Home-School
relationship.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
8

LEA will increase student attendance, decrease chronic tardiness and referrals to Student Attendance Reporting Team (SART).

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
2
3
9
10
Local Climate Survey

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

•
•
•
•

ADA increased by 5%
Tardis decreased by 5%
Increase Perfect Attendance of students by 5%
Increase Perfect Attendance of teachers/staff by 5%

ACTUAL

WLC has an average daily attendance of 95%; and has approximately 23 students
late to school each day. The goal was not met. WLC only had six students with
perfect attendance for the school year. There was only one staff member with perfect
attendance.
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

•
•
•

WLC implemented Perfect Attendance Incentives to
encourage students and parents to attend school on time and
every day. Parents were recognized and celebrated with
monthly awards and students were rewarded with certificates
purchased to support this goal. Monthly communication
around attendance was provided for our families.

Pearson - $73
Student Perfect Attendance Incentives - $500
School Reach - $730

BUDGETED

ESTIMATED ACTUAL

Attendance Improvement 4000-4999: Books and Supplies LCFF $1,400

Attendance Goal 4000-4999: Books and Supplies LCFF $2,000
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the
actions/services to achieve the articulated goal.

Planned actions/services supported this goal.

-------Describe the overall effectiveness of the actions/services
to achieve the articulated goal as measured by the LEA.

The planned actions/services demonstrated to be somewhat effective with our attendance goal. The Local
Indicator demonstrated an increase in the number of students coming to school on time. Data this year will
be used as a base line.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Expenditures were estimated accurately.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

This goal will remain the same; however, will include the monitoring of behavior referrals and suspensions.
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Stakeholder Engagement
------------------LCAP Year

2017–18

2018–19

2019–20

---------INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Aug.
Sept.
Oct.
Nov.
Nov.
Nov.
Nov.
Dec.
Jan.
Jan.
Jan.
Jan.
Jan.
Jan.
Jan.
Jan.
Feb.
Feb.
Mar.
Mar.
Mar.
Apr.
Apr.
Apr.
Apr.
Apr.
Apr.
May
May
Jun
Jun

Leadership Team Meeting – administrator, coach, teachers
Board Meeting – administrators, Board members, staff
Parent Council Meeting – parents, community members, staff
Board Meeting – administrators, Board, Staff
Leadership Meeting – administrator, coach, teachers
School Site Council/ELAC Meeting – administrator, parents, staff
Professional Development – certificated/classified staff
Professional Development – certificated/classified staff
Board Meeting – administrators, Board, staff
Leadership Meeting – administrator, coach, teachers
School Site Council/ELAC Meeting – administrator, parents, staff
Technology Committee Meeting – administrator, IT staff
Budget Meeting – administrator, Finance Dept.
ELAC Meeting – administrator, coach, teachers
Common Core Parent Workshop – parents, coach, staff
Erate Bidder’s Conference – administrator, IT dept., providers
Professional Development – Leadership Team
Parent Council Meeting – parents, community members, staff
Leadership Meeting – administrator, coach, teachers
Board Meeting – administrators, Board Members, staff
Parent Council Meeting – parents, community members, staff
Board Meeting – administrators, Board Members, staff
School Site Council/ELAC Meeting – administrator, parents, staff
Parent Council Meeting – parents, staff, community members
LCAP Advisory Committee Meeting – SSC/ELAC Members
Board Meeting – administrators, Board Members, staff
Leadership Meeting – administrator, coach, teachers
Board Meeting – administrators, Board Members, staff
LCAP Advisory Committee Meeting – SSC/ELAC Members
Budget Meeting – administrator, Finance Dept.
Board Meeting – administrators, Board Members, staff

May 2017
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

IMPACT ON LCAP AND ANNUAL UPDATE
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How did these consultations impact the LCAP for the upcoming year?
Cluster Data Analysis/ LCAP review
Cluster Data Analysis/LCAP review
Cluster Data Analysis/School Site Council/ELAC/LCFF/LCAP Overview
Technology Upgrade/CAASPP/LCAP Priorities
Common Core Training/Performance Data Review/LCAP Input
Common Core/CAASPP/Technology/LCFF Input
Common Core Training/LCAP Input
LCAP review
LCAP/Eight State Priorities input
Lesson Study/LCAP review/input
Common Core Expenditure Plan Overview/LCFF Input
Common Core Report Cards/Performance Data Review/LCAP Priorities
Board Meeting Update/Budget Review/LCAP Priorities
CAASPP Specifications/LCFF Input
LCFF Allocations
CELDT data analysis/LCAP priorities
Common Core/CAASPP Review/LCAP Input
Technology upgrades/CAASPP/LCFF Review
Charter Review/Performance Review/LCAP priorities
Student Academic Performance Review/LCAP Priorities Input
Lesson Study/Performance Review/LCAP Priorities Input
Charter Review/CAASPP/LCFF/LCAP Input
LCFF/LCAP Parent Survey
Common Core Expenditure Plan Review/LCFF Review
LCAP Parent Survey Analysis
LCAP Parent Survey Analysis
Draft of LCAP/Eight Priorities
LCAP Update Draft Review
LCAP Update approved

June 2017
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 1

Modified

Watts Learning Center (WLC) students meet or exceed grade level standards as demonstrated by various Local and State Indicators, including
performance on CAASPP assessments of Common Core State Standards(CCSS) in English Language Arts and Mathematics, and Science. The
percentage of English learners performing at or above standard in ELA/Math meets or exceeds targets.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

Unchanged

1
2
3
4
5
6
7
9
10
Teachers/Instructional Materials, Implementation of Academic
Standards/English Language Development Progress

8

This goal was created to ensure that all WLC students are performing at or above grade level standards. ELA State
Indicator is in the orange for the 2015-2016 school year, with 34% of students meeting/exceeding standard. CAASP
preliminary data for the 2016-2017 school year in ELA is 43% of students met/exceeded the standard and in Math 44%
of students met/exceeded the standard.
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----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators
Percentage of teachers/TA’s that
meet the
highly-qualified definition as
defined by state and federal
guidelines. Inventory of CCSS
aligned materials. Percentage of
students assigned a computer-assignment list & inventory.

Baseline
Highly qualified teachers/TA's
80%
CCSS aligned materials 100%
adoption
100% of students have
computer assigned
100% of teachers/staff who
qualify receive supplement

2017-18
Highly qualified teachers/TA's
95% or more
CCSS aligned materials 100%
adoption
100% of students have
computer assigned
100% of teachers/staff who
qualify receive supplement

2018-19
Highly qualified teachers/TA's
95% or more
CCSS aligned materials 100%
adoption
100% of students have
computer assigned
100% of teachers/staff who
qualify receive supplement

2019-20
Highly qualified teachers/TA's
95% or more
CCSS aligned materials 100%
adoption
100% of students have
computer assigned
100% of teachers/staff who
qualify receive supplement
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Percentage of teachers who
qualify receive supplemental
income for extra duties, master’s
degrees, and longevity pay. The
percentage of teachers who
commit and remain employed as
teachers each year. Percentage
of teachers who meet or exceed
the selected standards on the
CSTPS based on Administrator’s
annual evaluation. Percentage
staff that meets of or exceeds
the attendance goal of 97%.
Increase the percentage of
students in all grades performing
at the 61 st %ile or above (high
average and high) as measured
by NWEA MAP assessments.
Increase the percentage of
students in grades 3 – 5 meeting
or exceeding standard in
ELA/Math. Percentage of
students reclassified, based on
CELDT/ELPAC, student work,
and other assessments
designed to measure English
Language proficiency. G.A.T.E.
program, percentage identified—
various measures including,
individual and group tests,
SBAC,
interviews of teachers, parents,
peers, student work and
performances. 3—The
performance of English learners
on the summative ELPAC meets
or exceeds title III Annual
Measurable Achievement
Objective 3—Els more than 5
years.

80% of teacher return
80% of teachers will meet CSTP
Standards
89% of staff met/exceeded
attendance goal
26% of students reclassified
2015-2016
5% of students identified as
Gifted/Talented
31% of students performing
at/above the 61st percentile
ELA/40% in Math based on MAP
35% of students met/exceeded
the ELA standard on SBAC/44%
in Math
No ELPAC data/No baseline
data for ELL's
No baseline for G.A.T.E. new
program

93% of teacher return
80% of teachers meet/exceed
goal
95% of teachers meet/exceed
attendance goal
31% of students reclassified
10% of students identified as
Gifted/Talented
41% of students performing
at/above the 61st percentile in
ELA/50% in Math based on MAP
53% of students meet/exceed
the ELA standard on SBAC/54%
in Math

93% of teacher return
80% of teachers meet/exceed
goal
95% of teachers meet/exceed
attendance goal
41% of students reclassified
10% of students identified as
Gifted/Talented
51% of students performing
at/above the 61st percentile in
ELA/60% in Math based on MAP
63% of students meet/exceed
the ELA standard on SBAC/64%
in Math

93% of teacher return
80% of teachers meet/exceed
goal
95% of teachers meet/exceed
attendance goal
51% of students reclassified
10% of students identified as
Gifted/Talented
61% of students performing
at/above the 61st percentile in
ELA/70% in Math based on MAP
73% of students meet/exceed
the ELA standard on SBAC/74%
in Math
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

1. Employ highly qualified, credentialed teachers who
provide instruction for all core subjects.

1. Employ highly qualified, credentialed teachers who
provide instruction for all core subjects.

1. Employ highly qualified, credentialed teachers who
provide instruction for all core subjects.

2. Employ highly qualified teaching assistants as defined
by state and federal statutes.

2. Employ highly qualified teaching assistants as defined
by state and federal statutes.

2. Employ highly qualified teaching assistants as defined
by state and federal statutes.

3. Provide incentives and recognition for classified and
certificated employees that meet attendance goals.

3. Provide incentives and recognition for classified and
certificated employees that meet attendance goals.

3. Provide incentives and recognition for classified and
certificated employees that meet attendance goals.

4. Adopt and purchase core and supplemental print, and
digital instructional resources for core (CCSS aligned -ELA, math, science, history/social science) and non-core
programs.

4. Adopt and purchase core and supplemental print, and
digital instructional resources for core (CCSS aligned -ELA, math, science, history/social science) and non-core
programs.

4. Adopt and purchase core and supplemental print, and
digital instructional resources for core (CCSS aligned -ELA, math, science, history/social science) and non-core
programs.
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5. Maintain 1: 1 student to computer ratio in every grade.

5. Maintain 1: 1 student to computer ratio in every grade.

5. Maintain 1: 1 student to computer ratio in every grade.

6. As budget and need dictate, employ an instructional
coordinator to support teachers, and assist in data
analysis.

6. As budget and need dictate, employ an instructional
coordinator to support teachers, and assist in data
analysis.

6. As budget and need dictate, employ an instructional
coordinator to support teachers, and assist in data
analysis.

7. Provide salary supplements to leadership team
members, and teachers holding master’s degrees.

7. Provide salary supplements to leadership team
members, and teachers holding master’s degrees.

7. Provide salary supplements to leadership team
members, and teachers holding master’s degrees.

8. Provide additional pay to attract and retain highly
qualified instructional staff.

8. Provide additional pay to attract and retain highly
qualified instructional staff.

8. Provide additional pay to attract and retain highly
qualified instructional staff.

9. Provide intensive intervention students not meeting
standards in ELA and math.

9. Provide intensive intervention students not meeting
standards in ELA and math.

9. Provide intensive intervention students not meeting
standards in ELA and math.

10. Provide after school tutoring as an additional support
for RTI level 2 and 3 students.

10. Provide after school tutoring as an additional support
for RTI level 2 and 3 students.

10. Provide after school tutoring as an additional support
for RTI level 2 and 3 students.

11. Create additional extracurricular activities—clubs and
groups for student engagement.

11. Create additional extracurricular activities—clubs and
groups for student engagement.

11. Create additional extracurricular activities—clubs and
groups for student engagement.

12. Provide dedicated time for targeted instruction for
English learners based on their levels of language
development in English.

12. Provide dedicated time for targeted instruction for
English learners based on their levels of language
development in English.

12. Provide dedicated time for targeted instruction for
English learners based on their levels of language
development in English.

13. Provide summer school for students who are
performing below level in ELA and math standards.

13. Provide summer school for students who are
performing below level in ELA and math standards.

13. Provide summer school for students who are
performing below level in ELA and math standards.

14. Identify gifted and talented students.

14. Identify gifted and talented students.

14. Identify gifted and talented students.

15. Plan and implement appropriate curriculum and
instruction for identified gifted and talented students.

15. Plan and implement appropriate curriculum and
instruction for identified gifted and talented students.

15. Plan and implement appropriate curriculum and
instruction for identified gifted and talented students.

16. Provide physical education designed to improve fifth
grade students’ performance on the mandated physical
fitness test.

16. Provide physical education designed to improve fifth
grade students’ performance on the mandated physical
fitness test.

16. Provide physical education designed to improve fifth
grade students’ performance on the mandated physical
fitness test.

17. Enrich student’s experiences by providing educational
field trips related to core curriculum.

17. Enrich student’s experiences by providing
educational field trips related to core curriculum.

17. Enrich student’s experiences by providing
educational field trips related to core curriculum.

18. Maintain student participation rate in testing at 95% or
higher.

18. Maintain student participation rate in testing at 95%
or higher.

18. Maintain student participation rate in testing at 95%
or higher.

19. Evaluate students’ progress toward mastery of
standards based objectives using various assessments—
teacher created, program based, NWEA’s MAP, SBAC
interim (block and summative assessments.) and others
that may be identified.

19. Evaluate students’ progress toward mastery of
standards based objectives using various assessments—
teacher created, program based, NWEA’s MAP, SBAC
interim (block and summative assessments.) and others
that may be identified.

19. Evaluate students’ progress toward mastery of
standards based objectives using various assessments—
teacher created, program based, NWEA’s MAP, SBAC
interim (block and summative assessments.) and others
that may be identified.

20. For all staff, provide professional development
focused on the impact of poverty on students’ academic,

20. For all staff, provide professional development
focused on the impact of poverty on students’ academic,

20. For all staff, provide professional development
focused on the impact of poverty on students’ academic,
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social and emotional development and how to provide
supports that assist students in developing appropriate
cognitive strategies, appropriate relationships, coping
strategies, and goal-setting.

social and emotional development and how to provide
supports that assist students in developing appropriate
cognitive strategies, appropriate relationships, coping
strategies, and goal-setting.

social and emotional development and how to provide
supports that assist students in developing appropriate
cognitive strategies, appropriate relationships, coping
strategies, and goal-setting.

21. Provide professional development (coaching, school
site, webinars, conferences) designed to improve
teachers’ knowledge and practice in delivering instruction
to improve students’ mastery of ELA, ELD and math
CCSS, history/social science and science (NGSS)

21. Provide professional development (coaching, school
site, webinars, conferences) designed to improve
teachers’ knowledge and practice in delivering instruction
to improve students’ mastery of ELA, ELD and math
CCSS, history/social science and science (NGSS)

21. Provide professional development (coaching, school
site, webinars, conferences) designed to improve
teachers’ knowledge and practice in delivering instruction
to improve students’ mastery of ELA, ELD and math
CCSS, history/social science and science (NGSS)

22. Provide 18-20 hours monthly of common planning
time for each grade level and as need across grade
levels.

22. Provide 18-20 hours monthly of common planning
time for each grade level and as need across grade
levels.

22. Provide 18-20 hours monthly of common planning
time for each grade level and as need across grade
levels.

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

932,979

Amount

932,979

Amount

932,979

Source

932,979

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

932,979

1000-1999: Certificated Personnel
Salaries
A portion thereof

Budget
Reference

1000-1999: Certificated Personnel
Salaries
A portion thereof

Budget
Reference

1000-1999: Certificated Personnel
Salaries
A portion thereof

Amount

87,705

Amount

80,000

Amount

80,000

Source

87,705

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

87,705

5800: Professional/Consulting Services
and Operating Expenditures
A portion thereof

Budget
Reference

5800: Professional/Consulting Services
and Operating Expenditures
A portion thereof

Budget
Reference

5800: Professional/Consulting Services
and Operating Expenditures
A portion thereof

Amount

44,550

Amount

45,000

Amount

45,000

Source

44,550

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

44,550

Budget
Reference

4000-4999: Books and Supplies

Budget
Reference

4000-4999: Books and Supplies

4000-4999: Books and Supplies
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 2

Modified

Increase student attendance, decrease chronic tardiness, referrals to the Student Attendance Reporting Team (SART), referrals for behavior, and
suspensions.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

Unchanged

1
2
3
4
5
9
10
Attendance/Behavior/School Climate Survey

6

7

8

Watts Learning Center has an average of 37% of students attending school on time and 95% of students attend school
daily. The LEA has an average of 18% behavioral concerns.
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----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators
Percentage of students
attending school daily and on
time daily. Attendance records,
CALPADS
Percentage of suspension based
on local indicators, state
indicators and CALPADS
Percentage of Students
surveyed reporting being bullied
Percentage of office referrals are
reduced
Classroom disruptions are
decreased
Percentage of teachers who
meet or exceed the CSTP
standards on classroom
management as evaluated by
the Administrator using CSTP
descriptive rubric.

Baseline

2017-18

37% of students attend on time
daily
95% of students attend daily
1.9 suspensions
No base line for students
reporting bullying
29% of office referrals
4% of classroom disruptions
No baseline for classroom
management

2018-19

58% of students attend school
on time daily
96% of students attend school
daily
1.5 suspensions
Less than 15% of students
reporting being bullied
19% of office referrals
2% or less classroom
disruptions
68% meet/exceed CSTP
standard for Classroom
Management

2019-20

63% of students attend school
on time daily
97% of students attend school
daily
1.0 or less suspensions
Less than 10% of students
reporting being bullied
9% of office referrals
2% or less classroom
disruptions
75% meet/exceed CSTP
standard for Classroom
Management

75% or more attend school on
time daily
98% of students attend school
daily
1.0 suspensions or less
Less than 5% of students
reporting being bullied
Less than 5% of office referrals
2% or less classroom
disruptions
85% meet/exceed CSTP
standard for Classroom
Management

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Low Income
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Scope of Services

Location(s)

All Schools

LEA-wide

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged

1. At the beginning of the school year and periodically
thereafter, communicate to and discuss with parents and
staff the importance of regular, on-time attendance, the
consequences for parents and students, and provide
examples of the initial and habitual notice mandates.

At the beginning of the school year and periodically
thereafter, communicate to and discuss with parents and
staff the importance of regular, on-time attendance, the
consequences for parents and students, and provide
examples of the initial and habitual notice mandates.

At the beginning of the school year and periodically
thereafter, communicate to and discuss with parents and
staff the importance of regular, on-time attendance, the
consequences for parents and students, and provide
examples of the initial and habitual notice mandates.

2. Require parents to sign the Tardy/Absence Policy also
found in the Student handbook.

2. Require parents to sign the Tardy/Absence Policy also
found in the Student handbook.

2. Require parents to sign the Tardy/Absence Policy also
found in the Student handbook.

3. With all members of the school community, continually
emphasize the impact of absences and tardiness on
learning, the school’s budget, and the development of
life-long habits.

3. With all members of the school community, continually
emphasize the impact of absences and tardiness on
learning, the school’s budget, and the development of
life-long habits.

3. With all members of the school community, continually
emphasize the impact of absences and tardiness on
learning, the school’s budget, and the development of
life-long habits.

4. Continue to ring first bell at 7:50 am and late bell at
8:00 am to increase on-time attendance and decrease
tardiness.

4. Continue to ring first bell at 7:50 am and late bell at
8:00 am to increase on-time attendance and decrease
tardiness.

4. Continue to ring first bell at 7:50 am and late bell at
8:00 am to increase on-time attendance and decrease
tardiness.

5. Each week the classroom teacher and school
recognize students who are consistently on time.

5. Each week the classroom teacher and school
recognize students who are consistently on time.

5. Each week the classroom teacher and school
recognize students who are consistently on time.

6. Continue to provide recognition and incentives (name
newsletter, free-dress day, etc.) to students and families
of children who have perfect attendance for the month.

6. Continue to provide recognition and incentives (name
newsletter, free-dress day, etc.) to students and families
of children who have perfect attendance for the month.

6. Continue to provide recognition and incentives (name
newsletter, free-dress day, etc.) to students and families
of children who have perfect attendance for the month.

7. Partner with local businesses that will provide awards
for students and families who have perfect attendance.

7. Partner with local businesses that will provide awards
for students and families who have perfect attendance.

7. Partner with local businesses that will provide awards
for students and families who have perfect attendance.

8. Each day, continue to notify by phone the parents of
each child who is absent or tardy.

8. Each day, continue to notify by phone the parents of
each child who is absent or tardy.

8. Each day, continue to notify by phone the parents of
each child who is absent or tardy.

9. Teacher calls the home after three (3) unexcused
absences or tardies.

9. Teacher calls the home after three (3) unexcused
absences or tardies.

9. Teacher calls the home after three (3) unexcused
absences or tardies.

10. Send SART notification letter when there are 5
unexcused absences.

10. Send SART notification letter when there are 5
unexcused absences.

10. Send SART notification letter when there are 5
unexcused absences.
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11. Require a formal mandatory conference with SART
when a student has 8 unexcused tardies or (30 min) or
(8) unexcused absences.

11. Require a formal mandatory conference with SART
when a student has 8 unexcused tardies or (30 min) or
(8) unexcused absences.

11. Require a formal mandatory conference with SART
when a student has 8 unexcused tardies or (30 min) or
(8) unexcused absences.

12. Increase student engagement, and decrease
disruptions, bullying, office referrals and suspensions by
providing professional development for all staff in
behavior/classroom management, including the
implementation of classroom meetings in every
classroom on a regular basis.

12. Increase student engagement, and decrease
disruptions, bullying, office referrals and suspensions by
providing professional development for all staff in
behavior/classroom management, including the
implementation of classroom meetings in every
classroom on a regular basis.

12. Increase student engagement, and decrease
disruptions, bullying, office referrals and suspensions by
providing professional development for all staff in
behavior/classroom management, including the
implementation of classroom meetings in every
classroom on a regular basis.

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

15,000

Amount

10,000

Amount

10,000

Source

15,000

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

15,000

Budget
Reference

4000-4999: Books and Supplies
Parent Workshops/Incentives/Student
Programs

Budget
Reference

4000-4999: Books and Supplies
Parent Workshops/Incentives/Student
Programs

Action

4000-4999: Books and Supplies
Parent Workshops/Incentives/Student
Programs

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

BUDGETED EXPENDITURES
2017-18

Unchanged

New

2018-19

2019-20
Modified

Unchanged

New

2019-20

Modified

Unchanged
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 3

Modified

Increase parental involvement in all aspects of the school to improve emotional, social and academic development of students.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

Unchanged

1
2
9
10
Parent Engagement

3

4

5

6

7

WLC has 54% of its parent’s volunteer in some capacity during the school this school year.

8
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----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators
Percentage of
parents/Evaluations of parent
workshops by parents.

Baseline
No baseline for parent
evaluations
No baseline for ESL proficiency

2017-18
70% or more parents will attend
workshops

2018-19
75% or more parent will attend
workshops

2019-20
80% of parents will attend
workshops
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Percentage of parents meeting
or exceeding ESL teacher’s
evaluation or assessments of
parents’ English skills.
Percentage of total number of
parents --Attendance records of
parent meetings

No baseline for parent
participation in parent meetings

60% of parents will meet/exceed
ESL evaluations
60% of parents will attend parent
meetings

65% of parents will meet/exceed
ESL evaluations
65% of parents will attend parent
meetings

65% or more of parents will
meet/exceed ESL evaluations
65% or more of parents will
attend parent meetings

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

1. Provide parent workshops to improve their knowledge
of ELA/ELD, math and science goals and ways to guide
and support their students.

New

2019-20
Modified

Unchanged

1. Provide parent workshops to improve their knowledge
of ELA/ELD, math and science goals and ways to guide
and support their students.

New

Modified

Unchanged

1. Provide parent workshops to improve their knowledge
of ELA/ELD, math and science goals and ways to guide
and support their students.
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2. Provide ESL classes for parents.

2. Provide ESL classes for parents.

2. Provide ESL classes for parents.

3. Continue to employ a bilingual parent coordinator to
facilitate communication with both English and Spanish
speaking parents.

3. Continue to employ a bilingual parent coordinator to
facilitate communication with both English and Spanish
speaking parents.

3. Continue to employ a bilingual parent coordinator to
facilitate communication with both English and Spanish
speaking parents.

4. Communicate the importance of attendance and active
involvement on the parent council, School Site Council,
and English Language Advisory Committee.

4. Communicate the importance of attendance and active
involvement on the parent council, School Site Council,
and English Language Advisory Committee.

4. Communicate the importance of attendance and active
involvement on the parent council, School Site Council,
and English Language Advisory Committee.

5. Develop strong relationships with community
organizations that can provide resources or support for
students and families.

5. Develop strong relationships with community
organizations that can provide resources or support for
students and families.

5. Develop strong relationships with community
organizations that can provide resources or support for
students and families.

6. Continue to publish a monthly bilingual newsletter to
parents.

6. Continue to publish a monthly bilingual newsletter to
parents.

6. Continue to publish a monthly bilingual newsletter to
parents.

7. Principal continues to host periodic discussions with
parents about the school and community.

7. Principal continues to host periodic discussions with
parents about the school and community.

7. Principal continues to host periodic discussions with
parents about the school and community.

8. Provide recognition and incentives to parents for
participating in parent workshops, councils, and various
schoolwide programs.

8. Provide recognition and incentives to parents for
participating in parent workshops, councils, and various
schoolwide programs.

8. Provide recognition and incentives to parents for
participating in parent workshops, councils, and various
schoolwide programs.

Parents volunteer approximately 25 hours or more per
year to provide support or participation in schoolwide.
Parents are encouraged to volunteer. It is not mandatory
or a condition of admission of continued enrollment. This
is stated in the Parent-Student

Parents volunteer approximately 25 hours or more per
year to provide support or participation in schoolwide.
Parents are encouraged to volunteer. It is not mandatory
or a condition of admission of continued enrollment. This
is stated in the Parent-Student

Parents volunteer approximately 25 hours or more per
year to provide support or participation in schoolwide.
Parents are encouraged to volunteer. It is not mandatory
or a condition of admission of continued enrollment. This
is stated in the Parent-Student
t-Student

BUDGETED EXPENDITURES
2017-18

2018-19

2019-20

Amount

7,500

Amount

7,500

Amount

7,500

Source

7,500

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

7,500

5800: Professional/Consulting Services
and Operating Expenditures
A portion thereof

Budget
Reference

5800: Professional/Consulting Services
and Operating Expenditures
A Portion thereof

Budget
Reference

5800: Professional/Consulting Services
and Operating Expenditures
A Portion thereof

Amount

46,000

Amount

46,000

Amount

46,000

Source

46,000

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

46,000

Budget
Reference

2000-2999: Classified Personnel Salaries
Parent Coordinator

Budget
Reference

2000-2999: Classified Personnel Salaries
Parent Coordinator

2000-2999: Classified Personnel
Salaries
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Parent Coordinator
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 4

Modified

The school site will be safe, clean, attractive, kept in good to excellent condition, well-equipped with furniture, fixtures, technology; and has an
infrastructure to accommodate all functions.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

Unchanged

1
2
3
9
10
Local Climate Survey

4

5

6

7

8

Watts Learning Center is currently under construction. The school grounds have been modified to accommodate
reconstruction. The playground needs to be repaved, white boards in classrooms need replacing, computers need to be
replaced and cleaned. Visitors on campus do not willingly comply to visitation rights.
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----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Overall score on four-point rubric
to assess that facilities are kept
in good to excellent repair with
little or no deferred maintenance.
Percentage of staff, students,
and parents responding agree or
strongly agree on surveys that
facilities are kept clean,
attractive, and functional.

Facilities rated satisfactory to
very satisfactory
74.8% of parents, staff, and
students feel facilities are clean,
attractive, and functional.
80% of parents, staff, and
students feel safe on campus

Facilities rated satisfactory to
very satisfactory
80% or more of parents, staff,
and students feel facilities are
clean, attractive, and functional.
85% of parents, staff, and
students feel safe on campus

Facilities rated satisfactory to
very satisfactory
85% or more of parents, staff,
and students feel facilities are
clean, attractive, and functional.
90% of parents, staff, and
students feel safe on campus

Facilities rated satisfactory to
very satisfactory
90% or more of parents, staff,
and students feel facilities are
clean, attractive, and functional.
95% of parents, staff, and
students feel safe on campus
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Percentage of staff, students,
and parents agree that the
school is safe on surveys.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

LEA-wide

Low Income

Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

New

2019-20
Modified

Unchanged

New

Modified

Unchanged
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1. Assess conditions of facilities by doing regular weekly
and monthly walkthroughs.
2. Maintain a 94% rating on the health inspections
3. Employ a contractor and or architect to evaluate roofs,
plumbing, air conditioners and heating every 3 years.
4. Schedule and complete routine maintenance and
major repairs in a timely manner.
5. Employ custodians to keep facilities in good repair and
to monitor general conditions.
6. Continue to use the valet drop-off/pick-up system for
students that commute by car.
7. Purchase and maintain adequate supplies and
equipment for custodial cleaning and repairs.
8. Purchase and maintain adequate first aide and health
supplies.
9. Maintain the Hapara WIFI student computer monitoring
system.
10. Keep campus closed to monitor and control access.
11. Conduct regular safety drills.
12. Survey staff, students and parents to get input and
feedback about the school’s facilities to stay aware of
issues and to set priorities.

BUDGETED EXPENDITURES
2017-18

1. Assess conditions of facilities by doing regular weekly
and monthly walkthroughs.
2. Maintain a 94% rating on the health inspections
3. Employ a contractor and or architect to evaluate roofs,
plumbing, air conditioners and heating every 3 years.
4. Schedule and complete routine maintenance and
major repairs in a timely manner.
5. Employ custodians to keep facilities in good repair and
to monitor general conditions.
6. Continue to use the valet drop-off/pick-up system for
students that commute by car.
7. Purchase and maintain adequate supplies and
equipment for custodial cleaning and repairs.
8. Purchase and maintain adequate first aide and health
supplies.
9. Maintain the Hapara WIFI student computer monitoring
system.
10. Keep campus closed to monitor and control access.
11. Conduct regular safety drills.
12. Survey staff, students and parents to get input and
feedback about the school’s facilities to stay aware of
issues and to set priorities.

2018-19

1. Assess conditions of facilities by doing regular weekly
and monthly walkthroughs.
2. Maintain a 94% rating on the health inspections
3. Employ a contractor and or architect to evaluate roofs,
plumbing, air conditioners and heating every 3 years.
4. Schedule and complete routine maintenance and
major repairs in a timely manner.
5. Employ custodians to keep facilities in good repair and
to monitor general conditions.
6. Continue to use the valet drop-off/pick-up system for
students that commute by car.
7. Purchase and maintain adequate supplies and
equipment for custodial cleaning and repairs.
8. Purchase and maintain adequate first aide and health
supplies.
9. Maintain the Hapara WIFI student computer monitoring
system.
10. Keep campus closed to monitor and control access.
11. Conduct regular safety drills.
12. Survey staff, students and parents to get input and
feedback about the school’s facilities to stay aware of
issues and to set priorities.

2019-20

Amount

60,000

Amount

60,000

Amount

60,000

Source

60,000

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

60,000

Budget
Reference

2000-2999: Classified Personnel Salaries
Information Technology
Coordinator/Campus Aide

Budget
Reference

2000-2999: Classified Personnel Salaries
Information Technology
Coordinator/Campus Aide

2000-2999: Classified Personnel
Salaries
Information Technology
Coordinator/Campus Aide
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year

2017–18

2018–19

2019–20

----------

Estimated Supplemental and Concentration Grant Funds: $727,441

Percentage to Increase or Improve Services:

27.75%

----------

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEAwide use of funds (see instructions).
----------

The LEA has 86 English Language Learners, 347 low income students, and 1 foster youth students; with a total school, unduplicated enrollment of 367. Total
funding for unduplicated pupils in 2017-2018 is $727,441 and the proportionality percentage is 25.46. All “Additional Annual Actions” are targeted and provide an
overview of the types of services and programs that these specific students will benefit from because of the additional/improved actions/services. Targeted
subgroups will benefit from supplemental funding through:

•
•
•
•
•
•
•
•

Professional Development for Teachers
Supplemental materials and supplies
Intervention materials to be used at the school site to address reading deficiencies
Leveled libraries will be purchased with ELA reading interventions
Substitute teachers for teacher release time and extra assignment hours as needed
Materials required for ELA reading intervention
Parent education
Differentiated instruction to improve students’ reading, math, and writing

Service to English Language Learners, Low Income, and Foster Youth students will increase in the LCAP year through a larger allocation in funding enabling the
LEA to increase staff development, resources, and materials directly provided for the unduplicated students. Total funding for unduplicated students for the 20172018 school year is $727, 441 and the proportionality percentage is 27.75%. In addition, the LEA will be providing more services to all student due to the
increase in base funding. -------
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Revised Local Control and Accountability Plan and Annual Update Template
Instructions
Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which
is reviewed and updated in the second and third years of the plan. Charter schools may complete the LCAP to
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district, goals
and specific actions to achieve those goals for all students and each student group identified by the Local
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth,
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of education-operated school
and program, goals and specific actions to achieve those goals for all students and each LCFF student group
funded through the county office of education (students attending juvenile court schools, on probation or
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities.
School districts and county offices of education may additionally coordinate and describe in their LCAPs
services funded by a school district that are provided to students attending county-operated schools and
programs, including special education programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a single
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and
52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of
schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and each
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state
priorities that apply for the grade levels served or the nature of the program operated by the charter school,
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided,
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual
update process do not necessarily constitute a material revision to the school’s charter petition.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please contact the
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed threeyear planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these
sections. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA. LEAs
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of
Education under EC Section 52064.5.
Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:
•

Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in
the General Fund unless there is a compelling reason to account for an activity in another fund. For
further information please refer to the California School Accounting Manual
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

•

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the
LCAP Year: This amount is the total of the budgeted expenditures associated with the
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP. To
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal,
the expenditures should be counted only once.

•

Description of any use(s) of the General Fund Budget Expenditures specified above for the
LCAP year not included in the LCAP: Briefly describe expenditures included in total General
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for

the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds
other than general fund expenditures.)
•

Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and
2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20
LCAP.
Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as compared to
the expected annual measurable outcomes identified in the prior year for the goal.
Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions
toward achieving the described goal. Identify the actual actions/services implemented to meet the
described goal and the estimated actual annual expenditures to implement the actions/services. As
applicable, identify any changes to the students or student groups served, or to the planned location of
the actions/services provided.
Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics,
analyze whether the planned actions/services were effective in achieving the goal. Respond to the
prompts as instructed.
•

Describe the overall implementation of the actions/services to achieve the articulated goal.
Include a discussion of relevant challenges and successes experienced with the implementation
process.

•

Describe the overall effectiveness of the actions/services to achieve the articulated goal as
measured by the LEA.

•

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Minor variances in expenditures or a dollar-for-dollar accounting is not required.

•

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code
identifies the minimum consultation requirements for school districts and county offices of education as
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports,
statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or
reference actions described in other plans that are being undertaken to meet specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP
and Annual Update. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process
used to develop the current year LCAP and Annual Update.
School districts and county offices of education: Describe the process used to consult with the
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students,
school personnel, the LEA’s local bargaining units, and the community to inform the development
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators,
other school personnel, parents, and students to inform the development of the LCAP and the
annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual update for the
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include
additional local priorities. This section shall also include a description of the specific planned actions an LEA
will take to meet the identified goals, and a description of the expenditures required to implement the specific
actions.
School districts and county offices of education: The LCAP is a three-year plan, which is reviewed
and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the charter
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3
is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected
annual measurable outcomes for the current LCAP year or future LCAP years are modified or
unchanged from the previous year’s LCAP; or, specify if the goal is new.
Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a
broad statement that describes the desired result to which all actions/services are directed. A goal
answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities,
as applicable to the type of LEA, and any additional local priorities; however, one goal may address
multiple priorities. (Link to State Priorities)
Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update process
or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline
column the most recent data associated with this metric or indicator available at the time of adoption of
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or
indicator includes data as reported in the annual update of the LCAP year immediately preceding the
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year
cycle of the LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. For the
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
contributing to meeting Increased or Improved Services Requirement” or the section “For
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.” The LEA
shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are
included by the LEA as contributing to meeting the requirement to increase or improve services for
unduplicated students. Indicate in this box which students will benefit from the actions/services by
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)”
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved
services for unduplicated students above what is provided to all students (see Demonstration of
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the
unduplicated student group(s) being served.
Scope of Service

For each action/service contributing to meeting the increased or improved services requirement,
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated
Student Group(s)”. The LEA must select one of the following three options:
• If the action/service is being funded and provided to upgrade the entire educational program of
the LEA, place a check mark next to “LEA-wide.”
• If the action/service is being funded and provided to upgrade the entire educational program of
a particular school or schools, place a check mark next to “schoolwide”.
• If the action/service being funded and provided is limited to the unduplicated students identified
in “Students to be Served”, place a check mark next to “Limited to Student Groups”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be
synonymous and, therefore, either would be appropriate. For charter schools operating multiple
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all
schools under the charter and use “Schoolwide” to refer to a single school authorized within the
same charter petition. Charter schools operating a single school may use “LEA-wide” or
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described
goal. Actions and services that are implemented to achieve the identified goal may be grouped
together. LEAs may number the action/service using the “Action #” box for ease of reference.
New/Modified/Unchanged:
•

Check “New” if the action/service is being added in any of the three years of the LCAP to
meet the articulated goal.

•

Check “Modified” if the action/service was included to meet an articulated goal and has
been changed or modified in any way from the prior year description.

•

Check “Unchanged” if the action/service was included to meet an articulated goal and has
not been changed or modified in any way from the prior year description.
o

If a planned action/service is anticipated to remain unchanged for the duration of the
plan, an LEA may check “Unchanged” and leave the subsequent year columns
blank rather than having to copy/paste the action/service into the subsequent year
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding
three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget that is
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and

Services section of the template. If year 2 and/or year 3 is not applicable, charter schools must specify
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must
reference all fund sources for each proposed expenditure. Expenditures must be classified using the
California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first appears
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all
prior year tables for this section for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration
of low income, foster youth, and English learner students as determined pursuant to 5 CCR
15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR
15496(a)(7).
Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are
increased or improved by at least the percentage calculated as compared to services provided for all students
in the LCAP year. To improve services means to grow services in quality and to increase services means to
grow services in quantity. This description must address how the action(s)/service(s) limited for one or more
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the
appropriate description, taken together, result in the required proportional increase or improvement in services
for unduplicated pupils.
If the overall increased or improved services include any actions/services being funded and provided on a
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting
each action/service as follows.
For those services being provided on an LEA-wide basis:
• For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and
county offices of education: Describe how these services are principally directed to and effective in
meeting its goals for unduplicated pupils in the state and any local priorities.
•

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any
local priorities. Also describe how the services are the most effective use of the funds to meet these
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives
considered, supporting research, experience or educational theory.

For school districts only, identify in the description those services being funded and provided on a schoolwide
basis, and include the required description supporting the use of the funds on a schoolwide basis:
•

For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any
local priorities.

•

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of
unduplicated pupils: Describe how these services are principally directed to and how the services are
the most effective use of the funds to meet its goals for English learners, low income students and
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance
requirements, or programs of study that align with state board approved career technical educational
standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the CELDT;
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;

C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.

APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections
52060 and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is
absent 10 percent or more of the schooldays in the school year when the total number of days a
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually
taught in the total number of days the pupil is enrolled and school was actually taught in the regular
day schools of the district, exclusive of Saturdays and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5,
Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult
education high school diploma or passed the California High School Proficiency Exam] by the end
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during
school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled
during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.

APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1) How have the actions/services addressed the needs of all pupils and did the provisions of those
services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and
foster youth; and did the provision of those actions/services result in the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific school sites and
were these actions/services effectives in achieving the desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress
toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How
effective were the actions and services in making progress toward the goal? What changes to goals,
actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures?
What were the reasons for any differences?
Guiding Questions: Stakeholder Engagement
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils
and unduplicated pupils identified in Education Code Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth
services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in
developing, reviewing, and supporting implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement
in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was
the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other
feedback received by the LEA through any of the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the
state priorities?

Guiding Questions: Goals, Actions, and Services
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority
7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”:
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of
meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff,
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and
over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop
goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to
Education Code Section 52052, to specific school sites, to English learners, to low-income pupils,
and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can
these expenditures be found in the LEA’s budget?
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
LCFF
Supplemental and Concentration

2016-17
2016-17
Annual Update Annual Update
Budgeted
Actual
1,619,079.00
0.00
1,127,979.00
491,100.00

1,586,581.00
27,050.00
1,158,723.00
400,808.00

* Totals based on expenditure amounts in goal and annual update sections.

2017-18

2018-19

2019-20

1,193,734.00
0.00
1,140,234.00
53,500.00

1,181,479.00
0.00
1,127,979.00
53,500.00

1,181,479.00
0.00
1,127,979.00
53,500.00

2017-18
through
2019-20
Total
3,556,692.00
0.00
3,396,192.00
160,500.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books and Supplies
5800: Professional/Consulting Services and
Operating Expenditures

1,619,079.00
0.00
1,108,479.00
90,000.00

1,586,581.00
42,343.00
1,049,023.00
100,405.00

1,193,734.00
0.00
932,979.00
106,000.00

1,181,479.00
0.00
932,979.00
106,000.00

1,181,479.00
0.00
932,979.00
106,000.00

2017-18
through
2019-20
Total
3,556,692.00
0.00
2,798,937.00
318,000.00

310,600.00
110,000.00

233,511.00
161,299.00

59,550.00
95,205.00

55,000.00
87,500.00

55,000.00
87,500.00

169,550.00
270,205.00

2016-17
2016-17
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.

2017-18

2018-19

2019-20

Object Type
All Expenditure Types

1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
4000-4999: Books and
Supplies
4000-4999: Books and
Supplies
5800: Professional/Consulting
Services and Operating
Expenditures
5800: Professional/Consulting
Services and Operating
Expenditures

Total Expenditures by Object Type and Funding Source
2016-17
2016-17
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
1,619,079.00
1,586,581.00
1,193,734.00
0.00
27,050.00
0.00
Supplemental and
0.00
15,293.00
0.00
Concentration
LCFF
1,078,479.00
922,577.00
932,979.00

2018-19

2019-20

1,181,479.00
0.00
0.00

1,181,479.00
0.00
0.00

2017-18
through
2019-20
Total
3,556,692.00
0.00
0.00

932,979.00

932,979.00

2,798,937.00

Supplemental and
Concentration
LCFF

30,000.00

126,446.00

0.00

0.00

0.00

0.00

25,000.00

22,500.00

60,000.00

60,000.00

60,000.00

180,000.00

Supplemental and
Concentration
LCFF

65,000.00

77,905.00

46,000.00

46,000.00

46,000.00

138,000.00

22,500.00

181,279.00

59,550.00

55,000.00

55,000.00

169,550.00

Supplemental and
Concentration
LCFF

288,100.00

52,232.00

0.00

0.00

0.00

0.00

2,000.00

32,367.00

87,705.00

80,000.00

80,000.00

247,705.00

Supplemental and
Concentration

108,000.00

128,932.00

7,500.00

7,500.00

7,500.00

22,500.00

* Totals based on expenditure amounts in goal and annual update sections.

Total Expenditures by Goal

Goal

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

1,065,234.00

1,057,979.00

1,057,979.00

3,181,192.00

Goal 2

15,000.00

10,000.00

10,000.00

35,000.00

Goal 3

53,500.00

53,500.00

53,500.00

160,500.00

Goal 4

60,000.00

60,000.00

60,000.00

180,000.00

Goal 5

0.00

0.00

0.00

0.00

Goal 6

0.00

0.00

0.00

0.00

Goal 7

0.00

0.00

0.00

0.00

Goal 8

0.00

0.00

0.00

0.00

* Totals based on expenditure amounts in goal and annual update sections.

