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Part |
Background and Overview

Background

The No Child Left Behind (NCLB) Act of 2001 embodies four key principles:

A

A

stronger accountability for results;

greater flexibility and local control for states, school districts, and schools in the
use of federal funds;

enhanced parental choice for parents of children from disadvantaged
backgrounds; and

a focus on what works, emphasizing teaching methods that have been
demonstrated to be effective.

(Text of the legislation can be found at http://www.cde.ca.gov/nclb/fr/.)

I n
commitment to the development of an accountability system to achieve the goals of
NCLB by adopting five Performance Goals:

1.

5.

May 2002, Californiads State Board of

All students will reach high standards, at a minimum attaining proficiency
or better in reading and mathematics, by 2013-14.

All limited-English-proficient students will become proficient in English and
reach high academic standards, at a minimum attaining proficiency or
better in reading/language arts and mathematics.

By 2005-06, all students will be taught by highly qualified teachers.

All students will be educated in learning environments that are safe, drug-
free, and conducive to learning.

All students will graduate from high school.

In addition, 12 performance indicators linked to those goals were adopted (see
Appendix A), as specified by the U.S. Department of Education (ED). Performance
targets, developed for each indicator, were adopted by the SBE in May 2003.

Coll ecti vel yalonywih 8hé perfognarecd irsdicators and targets, constitute
Cal i f or ni a0 sfederal acooentabilityk Thig famework provides the basis for

Educ
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efforts by the California Department of Education (CDE) to fully realize the system

ng

po

envisioned by NCLB.1't al so provides a basis for coordir

Legislature and the Governorodos Office.

Since 1995, California has been building an educational system consisting of five major
components:

rigorous academic standards
standards-aligned instructional materials
standards-based professional development

standards-aligned assessment

> > > > >

an accountability structure that measures school effectiveness in light of student
achievement

As a result, California is well positioned to implement the tenets of NCLB.

State and federally funded initiatives aimed at improving student achievement must
complement each other and work in tandem in order to have the greatest impact. In
California, the state and federal consolidated applications, competitive grants, the state
accountability system, the Categorical Program Monitoring process, the single plan for
student achievement, local educational agency (LEA) plans, professional
development opportunities, and technical assistance all are moving toward a level of
alignment and streamlining. The result of this consolidation will be a cohesive,
comprehensive, and focused effort for supporting and improvingt he st at-e o0 s
performing schools and appropriate reporting mechanisms.

Descriptions of the Consolidated Application, the Local Education
Agency Plan, the Single Plan for Student Achievement, and
Categorical Program Monitoring

In order to meet legislative requirements for specific state and federal programs and
funding, California currently employs four major processes: the Consolidated State
Application, the Local Educational Agency Plan, the school-level Single Plan for Student
Achievement, and Categorical Program Monitoring. California is moving toward more
closely coordinating and streamlining these processes to eliminate redundancies
and make them less labor intensive for LEAs, while continuing to fulfill all
requirements outlined in state and federal law.

Below is a brief description of the ways in which these various processes currently are
used in California.

OwWe s



N

Camino
Nuevo

Charter 19-647330127910

Academy

The Consolidated Application (ConApp)

The ConApp is the fiscal mechanism used by the California Department of
Education to distribute categorical funds from various state and federal programs
to county offices, school districts, and charter schools throughout California.
Annually, in June, each LEA submits Part | of the ConApp to document
participation in these programs and provide assurances that the district will
comply with the legal requirements of each program. Program entitlements are
determined by formulas contained in the laws that created the programs.

Part Il of the ConApp is submitted in the fall of each year. It contains the district
entitlements for each funded program. Out of each state and federal program
entitlement, districts allocate funds for indirect costs of administration, for
programs operated by the district office, and for programs operated at schools.

The Local Educational Agency Plan (LEA) Plan

The approval of the LEA Plan by the local school board and the State Board of
Education is a requirement for receiving federal funding subgrants for NCLB
programs. The LEA Plan includes specific descriptions and assurances as
outlined in the provisions included in NCLB. In essence, LEA Plans describe the
actions that LEAs will take to ensure that they meet certain programmatic
requirements, including student academic services designed to increase student
achievement and performance, coordination of services, needs assessments,
consultations, school choice, supplemental educational services, services to
homeless students, and other services as required. In addition, LEA Plans
summarize assessment data, school goals and activities from the Single Plans
for Student Achievement developed by the LEAs schools.

The Single Plan for Student Achievement (SPSA)

State law requires that school-level plans for programs funded through the
Consolidated Application be consolidated in a Single Plan for Student
Achievement (SPSA) (Education Code Section 64001), developed by school site
councils with the advice of any applicable school advisory committees. LEAs
allocate NCLB funds to schools through the Consolidated Application for Title I,
Part A, Title Il (Limited English Proficient), and Title V (Innovative
Programs/Parental Choice). LEAs may elect to allocate other funds to schools for
inclusion in school plans. The content of the school plan includes school goals,
activities, and expenditures for improving the academic performance of students
to the proficient level and above. The plan delineates the actions that are
required for program implementation and serves as the school's guide in
evaluating progress toward meeting the goals.
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Role of School Site Council

The California Education Code (EC)! requires the school site council to develop
a SPSA for ConApp programs operated at the school or in which the school
participates. In addition, Pupil Retention? and School and Library Improvement
Block Grant programs? operated at the school must be included in the SPSA.
The school site council must approve the plan, recommend it to the local
governing board for approval, monitor implementation of the plan, and evaluate
the results. At least annually, the school site council must revise the plan,
including proposed expenditures of funds allocated to the school through the
ConApp, and recommend it to the local governing board for approval.

Composition of School Site Council

Composition of the school site council is specified in the California Education
Code as follows:

The school site council shall be composed of the principal and
representatives of: teachers selected by teachers at the school; other
school personnel selected by other school personnel at the school;*
parents of students attending the school selected by such parents; and, in
secondary schools, students selected by students attending the school.

At the elementary level, the school site council shall be constituted to
ensure parity between (a) the principal, classroom teachers, and other
school personnel; and (b) parents or other community members selected
by parents. In schools with fewer than three teachers, this requirement
may be met by establishing a school site council that is composed of
equal numbers of school staff and parents or other community members
selected by parents.

At the secondary level, the school site council shall be constituted to
ensure parity between (a) the principal, classroom teachers, and other
school personnel, and (b) equal numbers of parents or other community
members selected by parents and students.

At both the elementary and secondary levels, classroom teachers
shall comprise the majority of persons represented under subdivision (a)
of this section.

1 ECSection 64001(a), (d)

2 ECSection 41507

3 ECSection 41572

4 For example, counselors, psychologists, social workers, nurses, instructional aides, library personnel, and clerks
employed at the school
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Categorical Program Monitoring (CPM)

State and federal law require CDE to monitor the implementation of categorical
programs operated by local educational agencies. This state-level oversight is
accomplished in part by conducting on-site reviews of eighteen such programs
implemented by local schools and districts. Through CPM, the state monitors
one-fourth of all school districts each year. Monitoring visits are conducted by
state staff and local administrators trained to review one or more of these
programs. The purpose of the review is to verify compliance with requirements
of each categorical program, and to ensure that program funds are spent to
increase student achievement and performance.

Development Process for the Single School District (SSD) Plan

LEAs must develop a single, coordinated, and comprehensive plan that describes the
educational services for all students that can be used to guide implementation of
federal- and state-funded programs, the allocation of resources, and reporting
requirements. The development of such a plan involves a continuous cycle of
assessment, parent and community involvement, planning, implementation, monitoring,
and evaluation. The duration of the Plan should be five years. The Plan should be
periodically reviewed and updated as needed, but at least once each year.

This SSD Plan template is an effort to further align and streamline the planning
requirements for single school districts, which includes direct-funded charter schools.
This document incorporates the required elements of both the SPSA and the LEA Plan.
Use of this template meets all state and federal requirements for plans for categorical
programs. More detailed information regarding the SPSA can be found at
http://www.cde.ca.gov/nclb/sr/le/singleplan.asp. The complete guide and template for
the LEA Plan can be found at http://www.cde.ca.gov/nclb/sr/le/.

In developing the SSD Plan, the SSD will review its demographics, test results,
performance, and resources. Given that the majority of such information is readily
available in the School Accountability Report Card (SARC), the Standardized Testing
and Reporting (STAR) performance results, the Academic Performance Index (API)
results, and other data sources, the SSD will find the data easy to access via the
Internet. (See Appendix B for links to each of the web sites containing student and staff
demographic information, SARC, STAR, and API data.) The SSD is expected to
gather and review information from these resources and use it to inform the
planning process.

The SSD Plan can serve as a summary of all existing state and federal programs and
establish a focus for raising the academic performance of all student groups to achieve
state academic standards. In the context of this Plan, improvements in instruction,
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professional development, course offerings, and counseling and prevention programs
are means of achieving specific academic and support services goals for all groups of
students, including identified under-performing student groups. State and federal laws
require that school site administrators, teachers, and parents from the SSD
(which includes direct-funded charter schools) must be consulted in the
planning, development, and revision of the SSD Plan.

The SSD Plan can be completed through the use of a single template following the six
steps outlined below. Because the SSD Plan combines the LEA Plan with the SPSA, it
becomes the responsibility of the school site council to develop, approve and
recommend the SSD Plan to the local governing board for approval.

Step One: Measure the Effectiveness of Current Improvement Strategies

Analyze Student Performance

Conduct a comprehensive data analysis of student achievement, including multiple
measures of student performance. Identify all relevant assessments and apply
thoughtful analyses of current educational practices to establish benchmarks aimed at
raising academic performance for all students, especially identified student groups.

Tables of data for your schools and district are available online:

1 API Reports - http://www.cde.ca.gov/ta/ac/ap

9 Standardized Testing and Reporting (STAR) data -
http://www.cde.ca.gov/ta/tg/sr

1 LEA Accountability Reports of Annual Measurable Achievement Objectives
(AMAOSs) for English learners - http://www.cde.ca.gov/sp/el/t3/acct.asp

1 Adequate Yearly Progress (AYP) Reports i http://www.cde.ca.qov/ta/ac/ay

Analyze Current Educational Practices, Professional Development, Staffing, and
Parental Involvement

Identify, review, and analyze data and related information on factors such as
educational practices, parent and community involvement, professional development,
support services, and resources that have an impact on student learning.

Over the past several years, CDE has developed several self-assessment tools that
schools and districts can use to evaluate these factors and others needed to support
academic student achievement:


http://www.cde.ca.gov/ta/ac/ap
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http://www.cde.ca.gov/sp/el/t3/acct.asp
http://www.cde.ca.gov/ta/ac/ay

Camino
Nuevo

Q Charter 19-647330127910

Academy

1 The Academic Program Survey (APS) i school-level survey of status of
implementation of the nine essential program components (not required for single
school districts)

1 District Assistance Survey (DAS) i district-level survey of status of
implementation of nine essential program components

1 Least Restrictive Environment Assessment i examines educational practices for
students with disabilities

1 English Learner Subgroup Self Assessment (ELSSA) i designed to improve
outcomes for English learners

These tools can be found under Improvement Tools in the Virtual Library on the CDE
web site at http://www.cde.ca.gov/ta/lp/vl/improvtools.asp.

(See Part Il, Needs Assessment, for further details.)
Step Two: Seek Input from Staff, Advisory Committees, and Community Members

The school site council must seek the input of teachers, administrators, councils,
committees, parents, and community members (e.g., school health council, committees
for Limited English Proficient students, state compensatory education, gifted and
talented education, special education, etc.). The most effective plans are those
supported by the entire LEA community. The integration of existing program plans, such
as Immediate Intervention/Underperforming Schools Program, High Priority Schools
Grant Program, Alternative Education Programs, Focus on Learning: Secondary School
Accreditation, and others does not eliminate any program requirements. The combined
process must include the requirements of every program involved.

Step Three: Develop or Revise Performance Goals

Using the five NCLB performance goals and indicators (see Appendix A), develop local
performance targets that are: a) derived from school and student subgroup performance
data and analysis of related, scientifically based educational practices; b) attainable in
the period specified in this Plan and consistent with statewide targets for all students
and subgroups; c) specific to the participants (i.e., students, teachers, administrators,
paraprofessionals); and d) measurable.

Step Four: Revise Improvement Strategies and Expenditures
For all categorical programs, identify the participants, expected performance gains, and

means of evaluating gains. Indicate specific improvements and practical monitoring of
their implementation and effectiveness.

1C
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Identify available resources. Aside from fiscal resources available through federal and
state funding, programmatic resources are available on the CDE Web site at
http://www.cde.ca.gov. The ConApp provides funding for the following programs: Title I,
Parts A and D; Title II, Part A; Title lll, Part A; Title IV, Part A; Title V, Part A; Title VI,
subpart 2 (Rural Low-Income); School Safety and Violence Prevention; Cal-SAFE; Peer
Assistance Review; Tobacco-Use Prevention; Economic Impact Aid; and Middle and
High School Supplemental Counseling Program.

Step Five: Local Governing Board Approval

The SSD Plan must be approved by the local governing board prior to submittal to CDE.
Ensure that all required signatures are affixed. The SSD Plan must be reviewed and
updated annually, and all subsequent amendments should be approved by the local
governing board and kept on file with the original SSD Plan.

Step Six: Monitor Implementation

To verify achievement of performance targets, monitor areas such as: a) assignment
and training of highly qualified staff; b) identification of participants; c) implementation of
services; d) provision of materials and equipment; €) initial and ongoing assessment of
performance; and f) progress made toward establishing a safe learning environment.

The analysis of data (student, school-wide, support services, professional development)
is part of the ongoing program monitoring and evaluation. When results are not as
expected, it may be helpful to consider the following: a) How are performance targets
and activities based on student performance and factual assessment of current
educational practices? b) How educationally sound is the Plan to help reach the
targets? c) How timely and effectively is the Plan being implemented? d) If the Plan has
not been implemented as written, what were the obstacles to implementation?

You may use the checklist on the next page to indicate planning steps as they are
completed.

11
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PLANNING CHECKLIST
FOR SSD PLAN DEVELOPMENT
(Optional)

SSD Plan 7 Comprehensive Planning Process Steps

1. Measure effectiveness of current improvement strategies

2. Seek input from staff, advisory committees, and community
members

3. Develop or revise performance goals

4. Revise improvement strategies and expenditures

5. Local governing board approval

6. Monitor Implementation

12
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FEDERAL AND STATE PROGRAMS CHECKLIST

Check (&) all applicable programs operated

list any additional programs that are reflected in this Plan.

Federal Programs

State Programs

Title I, Part A

Economic Impact Aid (EIA) T State
Compensatory Education

Title I, Part B, Even Start

EIAT Limited English Proficient

Title I, Part C, Migrant Education

After-School Education and Safety Programs

Title I, Part D, Neglected/Delinquent

School and Library Improvement Block Grant

Title Il, Part A, Subpart 2, Improving
X Teacher Quality

Child Development Programs

Title 1l, Part D, Enhancing Education
Through Technology

Educational Equity

Title 11l, Limited English Proficient

Gifted and Talented Education

Title 11l, Immigrants

High Priority Schools Grant Program

Title 1V, Part A, Safe and Drug-Free
Schools and Communities

Tobacco Use Prevention Education (Prop 99)

Title V, Part A, Innovative Programs i
Parental Choice

Immediate Intervention/ Under performing
Schools Program

Adult Education

School Safety and Violence Prevention Act
(AB1113, AB 658)

Career Technical Education

Healthy Start

McKinney-Vento Homeless Education

Dropout Prevention and Recovery Act:
School Based Pupil Motivation and
Maintenance Program (SB 65)

Individuals with Disabilities Education Act
(IDEA), Special Education

English Language Acquisition Program

215t Century Community Learning Centers

Community Based English Tutoring

Other (describe): Title Vi Public Charter
School Grant Program

Art/Music Block Grant

Other (describe):

School Gardens

Other (describe):

Other (describe):

Other (describe):

Other (describe):

13
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DISTRICT BUDGET FOR FEDERAL PROGRAMS

Please complete the following table with information for your district.

19-647330106435

Prior Year Current Year Current Year Current Year
Programs District District Direct Direct
Carryovers Entitlements Services Services
to Students to Students
at School at School
Sites ($) Sites (%)
0 241,107 241,107 100%
Title |, Part A
Title I, Part B, Even Start
Title I, Part C, Migrant Education
Title 1, Part D, Neglected/Delinquent
0 9,322 9.322 100%
Title Il Part A, Subpart 2, Improving
Teacher Quality
Title Il, Part D, Enhancing
Education Through Technology
0 3,466 3,466 100%
Title I, Limited English Proficient
Title 1ll, Immigrants
Title IV, Part A, Safe and Drug-free
Schools and Communities
Title V, Part A, Innovative Programs
i Parental Choice
Adult Education
Career Technical Education
McKinney-Vento Homeless
Education
0 77,993 77,993 100%
IDEA, Special Education
21st Century Community Learning
Centers
Other (describe) 0 475,000 475,000 100%
Title V
SSD Plan Pagel4d
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TOTAL 803,422 803,422 100%

DISTRICT BUDGET FOR STATE PROGRAMS

Please complete the following table with information for your district.

Prior Year Current Year Current Year Current Year
Categories District District Direct Direct
Carryovers Entitlements Services Services
to Students to Students
at School at School
Sites ($) Sites (%)

EIA T State Compensatory
Education

EIAT Limited English Proficient

School and Library Improvement
Block Grant

After School Education and Safety
Program

Child Development Programs

Educational Equity

Gifted and Talented Education

Tobacco Use Prevention Education
i (Prop. 99)

High Priority Schools Grant
Program (HPSG)

School Safety and Violence
Prevention Act (AB 1113)

Healthy Start

Dropout Prevention and Recovery
Act: School-based Pupil Motivation
and Maintenance Program (SB 65)

English Language Acquisition
Program

Community Based English Tutoring

Other (describe)

SSD Plan

Pagel5
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TOTAL 0.00 0.00
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The Plan

Needs Assessment

Academic Performance

Camino Nuevo High School #2 is distinguished by impressive results in the areas of
literacy, English Language Development and standards instruction. To achieve these
impressive results, the CNCA High School campus utilizes solid instructional
frameworks and research-based best practices around planning and assessment. Since
its inception, Camino Nuevo High School began a school-wide effort to create a
guaranteed and viable curriculum by initiating a formalized process of creating
standards-based pacing plans. In our current transition to the Common Core State
Standards, all CNCA schools have revised pacing plans and benchmark assessments
that align to the new standards. Plans are complete in ELA and Math, and we are
working towards creating pacing plans for the Next Generation Science standards.

These standards-based pacing plans provide the foundation for creating a guaranteed
and viable curriculum at Camino Nuevo High School #2. They also allow us to engage in
meaningful and lasting vertical analysis of our curriculum. Ultimately, these standards
based pacing plans provide the foundation from which all teachers can create rich unit
plans that address a diverse and ever-changing student body.

Additionallyas a part of CNCAOGs commitment to increas
teachers have implemented a quarterly benchmark assessment system aligned to state

standards. The quarterly benchmark assessment data is used to formatively assess

student progress throughout the school year. The quarterly analysis of benchmark

assessment data is a key feature of our professional development calendar. Contrary to

the snapshot data that summative tests provide, benchmarks allow teachers to closely

monitor and guide studentos perAsChappaisetad over t
point out in Assessment for Learning, A éwe can realize unprecedeni
achievement if we take advantage of day-to-day classroom assessment as the powerful

tool for | ear ni Begchmatk assessment data nas resailtedin teachers

making regular adjustments to standards-based pacing plans to ensure student mastery

of standards; it has supported the prioritization of professional development initiatives

school-wide and for individual teachers; and allowed our community to respond as a

whole with differentiated interventions when individual students or sub-groups are not

learning.

5Boston, C. (2002). The concept of formative assessment. Practical Assessment, Research & Eeatrtion, 8(9). Retr
September 12, 2006 fintips://PAREonline.net/getvn.asp?v=8&n=9

6 Chappuis, S. Stiggins, R.J., Arter, J., & Chappuis, Asg@88dent for learning: An action guide for school leaders
Portland, OR: Educational Testing Services.

SSD Plan Pagel7


https://pareonline.net/getvn.asp?v=8&n=9

Camino
Nuevo

Charter 19-647330106435
Academy

These benchmarks, originally created in 2006-2008, assessed mastery of state

standards and provided a quantitative measurement of teaching and learning. In 2013-

2014, teachers created new assessments that align to the Common Core standards. The

CNCA comprehensive data analysis process is an integral component in the benchmark

cycle. Teachers closely analyze studentso6é6 perf
misunderstandings and plan re-teaching to meet the needs of every student.

Professional Development

Since its inception, CNCA High School #2 began a school-wide effort to transform the
adult culture and develop a powerful professional learning community. As a means to
foster collaboration and reflection, build teacher capacity with hands-on support, and
ensure a bottom-up approach to school improvement that invested teachers in the
process and outcomes, we identified and adopted key structures for effective adult
learning.

Research confirms that, fAprofession@dmdfear nin
staff development. In a five-year period where Adlai Stevenson High School made

immense achievement gains, not a single external staff development initiative was

launched. Their gains were the result of internal expertise, shared and refined by

groups of teachers.”0 CNCA provides extensive professio
for our teachers, administrators, and staff. Ten full professional development days are

calendared each year, during which the leadership team guides teachers in learning

and applying new approaches to curriculum planning, data analysis, and reflection.

Professional development is also embedded into each work week through one two hour

session dedicated to honing our craft as educators. These sessions take several forms:

grade level or department groups collaborate around student work or offer peer

feedback on unit plans, experts may present, teachers might analyze assessment data

and plan lesson studies together, or the staff may read and discuss professional

articles.

Other activities facilitated during our onsite professional development program include
the development of social capital in urban schools, creating action plans to foster our
parents as partners philosophy, effective bilingual pedagogy, lesson plan development,
discussions about powerful strategies to increase student achievement, and regular data
analysis and reflection. Mandatory training in child abuse, sexual harassment, health,
CPR and First Aid, school emergencies, technology, and daily operations will also be
scheduled for all school staff.

Our model challenges the traditional evaluator/coach paradigm and promotes reciprocal,

shared inquiry and growth for both teachers and administrators. At CNCA High School

#2 we strive to harness the collective power of collaboration by opening up our doors

and our dialogue to build professional relationships that help all students meet the

standar ds. We believe that professional gr owt

7 Schmoker, MikBesults Novi2006.

SSD Plan Pagel8
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richo cul t ur e sustdng high perf@raance.$ Tha rld of the administrative
coach is to build teacher capacity to implement effective instructional practices that
improve student learning and performance. The teacher role is to be a learner who is
continually engaged in their curriculum and the study of teaching as a craft. Our model
allows both the teacher and the coach to engage in an ongoing, reflective conversation
about what happens in the classroom that has translated into engaged and prepared
students as well as satisfied and supported teachers.

Furthermore, the human resources department also works very closely with teachers to
ensure that they meet all NCLB requirements. If, at any point, teachers are found to be
out of compliance, they are immediately counseled on the necessary steps that must be
taken to resolve the issue and become compliant. They are also provided with
resources, including testing information, which will assist them in meeting compliance
requirements.

CNCA will also offer extensive professional development to administrative leaders.
School leaders will serve on an organization-wide leadership team that meets monthly to
share best practices, engage in case studies, and develop collaborative action plans for
key growth areas. In addition, CNCA will provide all leaders with optional workshops
focused on topics like: teacher evaluation, documenting personnel performance, data
driven dialogue, and stakeholder communication.

CNCA firmly believes that culture shapes and focuses our collective energy. We invest a

significant amount of time creating a team atmosphere among faculty and staff that

embodies a true adult learning community. We place a special emphasis on maintaining

a positive culture for our faculty and staff because of the significant impact a single

teacher can have on student achievement outcomes. The results of the most recent staff
satisfaction survey (June 2014) i ndi cate that 100% of teachers
effectively foster a team d&imately, oveseekotcreatemon g S C
an educational environment where educators experience teaching as a craft and children

own their learning. We strive to provide students with the academic and social skills they

need to feel i nspireddessend achieve their heart s

School Safety and Prevention

Our school makes every effort to provide a safe, clean environment for learning. We
have a comprehensive Emergency Plan that includes all state and federal requirements.
In addition, emergency drills are routinely held for earthquake and fire preparedness for
our students and staff.

These policies will be incorporated as appropriate into the school's student and staff
handbooks and will be reviewed on an ongoing basis in the school's staff development
efforts and governing Board policies.

8 Crane, ToniThe Heart of Coachi2§09

SSD Plan Pagel9



Camino
Nuevo

Charter 19-647330106435
Academy

District Profile

Camino Nuevo Charter Academy (CNCA) has a proven track record of providing
outstanding educational opportunities for children in the Greater MacArthur Park area.
To provide continuity in the instructional program and increase the number of academic
opportunities for graduating middle school students, CNCA opened Camino Nuevo
Charter High School #2 in 2013. CNHS #2 is a high performing college preparatory
charter high school operating on an extended calendar year with 190 instructional days.
This new high school serves about 358 students across 9-11™ grades, with an average
class size of 28 students.

CNHS #2 serves a student population predominantly from the surrounding low-income
community. Despite the economic challenges in the area, our students are bucking the
trend with exceptional academic excellence. Our sister school, CNHS #1, ranks 10 out
of 10 compared to similar schools and 8 out of 10 statewide, with a 99% graduation rate
and all graduates meeting A-G requirements.

The mission of CNHS #2 is to educate student in a college preparatory program to be
literate, critical thinkers and independent problem solvers who are agents of social
justice with sensitivity toward the world around them.

With the development of this new high school, Camino Nuevo is proud to offer two
kindergartens through twelfth grade strands to support the transition between
elementary, middle, and high school. Most of our students have come up through our
lower schools with a strong foundation. CNHS #2 utilizes many of the same
components that have made Camino Nuevobs | owe
strong language arts emphasis, arts instruction and wrap-around services. CNHS #2
students learn in an integrated, multi-disciplinary environment that incorporates
computer technology and real life experiences in the community. CNHS #2 prepares
students to enter competitively into higher education and to become thoughtful and
engaged citizens in our increasingly technological society. All students are held to the
highest standards of achievement and supported by a dedicated community of
instructors, parents and mentors.

Local Measures of Student Performance

(Other than State-level assessments)

Per NCLB Section 1112 regarding Local Educational Agency Plans, each LEA must
provide the following descriptions in its Plan:
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A description of high-quality student academic assessments, if any, that are in
addition to the academic assessments described in the State Plan under section

1111(b) (3), that the local educational agency and schools served under this part
will use to:

a) determine the success of students in meeting the State student academic
achievement standards and provide information to teachers, parents, and
students on the progress being made toward meeting student academic
achievement standards;

b) assist in diagnosis, teaching, and learning in the classroom in ways that best
enable low-achieving students to meet State student achievement academic
standards and do well in the local curriculum;

c) determine what revisions are needed to projects under this part so that such
children meet the State student academic achievement standards; and

d) identify effectively students who may be at risk for reading failure or who are
having difficulty reading, through the use of screening, diagnostic, and
classroom-based instructional reading assessments.

If the SSD uses such assessments in addition to State Academic assessments, please
provide a succinct description below, and indicate grade levels and students served with
such assessments.

Also, please describe any other indicators that will be used in addition to indicators
described in Section 1111 for the uses described in that Section.

The purpose of assessment at CNHS #2 is to support and guide the learning
process; it is a tool to recognize accomplishment, identify needs and document content
mastery. Formative assessment allows teachers to assess what students have learned
and to then adjust their pacing plans and lessons to ensure mastery for all students.

Content standards serve as the basis of our formative assessment system.
Students are shown exemplary performances for given tasks and graded based on their
mastery of a given state standard. The goal is to encourage students to do their
personal best and to help them track their own improvement throughout the year. Self-
assessment is another tool for CNHS #2 students. As active participants in assessing
their own work, students are encouraged to develop understanding of their strengths
and deficiencies, and an objective view of their accomplishments. In addition, a score
on a piece of work may be improved if the student is willing to accept the challenge for
improvement included in the assessment.

Student performance at CNHS #2 is assessed in different ways:

1 Traditional examination methods, including state standardized assessments, and
standards-based benchmark assessments aligned to state content guides and
blue prints.

1 Relative to previous performance through individual or group projects,
presentations of learning (POLS), written assignments, digital portfolios,
computer learning packages, or videotaped oral presentations.

1 Relative to locally developed standards such as the CNHS #2 ESLRs.
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Performance Goal 1A: All students will reach high standards, at a minimum, attaining proficiency or better in

Reading by 2016-2017

SCHOOL GOAL # 1: Each academic year, students will advance by one proficiency band in English Language Arts or maintain a proficient or advanced
level.

Student groups and grade levels to participate in this goal:

All students in grades 9-11

Anticipated annual performance growth for each group:

Each year, students will be expected to advance by one proficiency band
(advanced, proficient, basic, below basic, far below basic).

arwONE

Means of evaluating progress toward this goal:

Quarterly benchmark assessments

Ongoing formative assessments

Internal reading assessments

Annual CST tests through 2014

SBAC Common Core Assessment beginning in 2015

f

f
f
f

Data to be collected to measure academic gains:

Quarterly benchmark assessments
Ongoing formative assessments
Reading levels

Course grades

Planned Improvement in Student Performance in Reading

Description of specific actions to improve student
. . : Persons Involved
achievement in Reading and reach the goals stated . . .
. and Related Expenditures | Estimated Cost | Funding Source
above for the SSD and each applicable student Timeline
subgroup:
1. Alignment of instruction with content standards: 1. Teachers & 1.-3.NA 1.-3. NA 1.-3. NA
1. Continue implementation of local benchmark Admin team
assessments Teachers, Admin
2. Special Ed IEP goals and objectives written to align team, and SpEd
with content standards coordinator
3. English Language Development goals and objectives Teachers, Admin
align with content standards team, and ELD
coordinator
2. Use of standards-aligned instructional materials and Teachers & 1. Data Director 1. $1800 1. LCFF
strategies: Admin team 2. Books 2. $375 Base
1. Examine student performance data to monitor Teachers & 3. N/AJ already 3. NA Grant
mastery of grade-level standards Admin team scheduled on PD 2. LCFF
2. Use leveled books for differentiated instruction Teachers & calendar Base
3. Coordinate staff development with school-wide Admin team Grant
reading goals and instructional materials
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3. LCFF
Base
Grant

3. Extended learning time:
1. Targeted interventions offered during the extended-
day instructional schedule
2. Summer school ADVANCE Institutes
3. 190 instructional day school year

Teachers &
Admin team
Teachers &
Admin team
Principal

1. Materials noted in

#1
2. Salaries
3. Salaries

$2,100
$1,000
$45,000
$3,000

PowbE

1) Other grants
2) LCFF Base
Grant

3) LCFF BASE
GRANT

4) Other grants

Description of specific actions to Improve Student
Achievement in Reading and reach the goals stated

Persons Involved/

Related Expenditures

Estimated Cost

Funding Source

above for the SSD and each applicable student Timeline
subgroup:
4. Increased access to technology:
1. Create a media center 1. IT Dir. 1. N/A 1. N/A 1. Grant
2. Provide for internet access in all classrooms 2. Prin. 2. Software 2. $1,000 2. Titlel
3. Use software programs that support reading
improvement
5. Staff development and professional collaboration aligned 1. Prin. & 1. Salaries 1. $10,000 1. LCFF
with standards-based instructional materials: Teachers 2. Salaries 2. $10,000 Base
1. Common planning periods for teachers 2. Prin. 3. Salaries 3. $10,000 Grant
2. Calendar 14 professional-development days into the 3. Prin. 4. Salaries 4. $15,000 2. LCFF
school year 4. Prin. 5. N/A 5. N/A Base
3. Calendar weekly early release Wednesdays for 5. Prin. Grant
professional development and teacher collaboration 3. LCFF
4. Calendar articulation meetings between charter sites Base
5. Provide training in data analysis Grant
4. LCFF
Base
Grant
5. N/A
6. Involvement of staff, parents, and community (including 1. Prin. & 1. Materials 1. $500 1. Titlel
notification procedures, parent outreach, and Parent 2. N/A 2. N/A 2. N/A
interpretation of student assessment results to parents): Coord. 3. NA 3. NA 3. NA
1. Parent Institute (standards and assessment 2. Prin. 4. N/A 4. N/A 4. N/A
workshop) 3. Teachers & 5. N/A 5. N/A 5. N/A
2. School-site council Prin.
3. Coordinated Support Team 4. Prin.
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4. SARC 5. Dir. Of Spec.
5. |IEP process Ed.
Auxiliary services for students and parents (including
transition from preschool, elementary, or middle school): 1. Teachers & 1. Salaries 1. $10,000 1. Titlel
1. Develop and implement intervention programs Admin. 2. N/A 2. N/A 2. N/A
2. Implement classroom STAR/SBAC Reviews 2. Teachers 3. Salary 3. $3,000 3. Titlel
3. Implement CAHSEE review classes 3. Asst. Prin.
4. Implement ACT Review Classes
Monitoring program effectiveness: 1. AP 1. TBD 1. TBD 1. LCFF
1. Full participation in STAR/SBAC testing 2. Teachers & 2. N/A 2. $3,500 BASE
2. Benchmark assessments Admin. 3. NA 3. NA GRANT
3. CELDT 3. Teachers & 4. N/A 4. N/A 2. Titlel
4. CAHSEE AP 3. N/A
5. Chartering agency monitors program effectiveness 4. LAUSD 4. N/A
Targeting services and programs to lowest-performing
student groups: 1. N/A
1. Teachers & 2. N/A 1. N/A 1. N/A
1. Develop summer school CAHSEE courses Prin 3. N/A 2. N/A 2. N/A
2. Interventions included as part of the extended school 5 AP ' 4. Software 3. N/A 3. N/A
day 3' AP 5. Salaries, stipends 4. $10,000 4. Title |
3. Develop and administer needs assessments 4' Prin
4. Incorporate reading software into the Media Center 5' Prin.
and classroom computers (ie: Ahieve3000) ’

SSD Plan

Page25




Camino

Nuevo

Charter 19-647330106435

Academy

10. Any additional services tied to student academic needs: . . 1. N/A
1. Provide Nutrition Network to help students be healthy Admin. Asst, L St|pend 1. $1,000 2. Grants
Teachers & 2. Salaries 2. $1,500
and ready to learn AP 3. Stipends 3 $800 3. Gen.

2. Provide after school tutoring Admin ' ' Fund

3. Develop partnerships with local agencies, e.g. Heart
of Los Angeles Youth and Bresee Center
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Performance Goal 1B: All students will reach high standards, at a minimum, attaining proficiency or better in
mathematics by 2016-2017.

SCHOOL GOAL # 2 Each academic year, students will advance by one proficiency band in Mathematics or maintain proficient or advanced levels.

Student groups and grade levels to participate in this goal:

All students in grades 9-11.

Anticipated annual performance growth for each group:

Each year, students will be expected to advance by one proficiency band
(advanced, proficient, basic, below basic, far below basic).

Means of evaluating progress toward this goal:
1 Quarterly benchmark assessments

1 Ongoing formative assessments

1 Annual CST tests through 2014
1

SBAC Common Core Assessment beginning in 2015

Data to be collected to measure academic gains:
1 Quarterly benchmark assessments

1 Required state assessments

1 Ongoing formative assessments

1 Course grades

Planned Improvement in Student Performance in Mathematics

Description of specific actions to Improve Student
, . : Persons Involved
Achievement in Mathematics and reach the goals . : .
. and Related Expenditures | Estimated Cost | Funding Source
stated above for the SSD and each applicable student Timeline
subgroup:
1) Alignment of instruction with content standards: 1. Teachers & 1. N/A 1. N/A 1. N/A
1. Continue implementation of local benchmark Admin. 2. N/A 2. N/A 2. N/A
assessments, creating more accurate data bank of 2. Teachers & 3. Consul tan 3. 10,000 3. Titlel
assessment questions. Dir. of Sp. Fees
2. Special Ed IEP goals and objectives written to align Ed.
with content standards 3. Prin.
3. Hire a Mathematicsé Stand
2. Use of standards-aligned instructional materials and 1. Teachers & 1. Data Director 1. $1,800 1. LCFF
strategies Admin. 2. Textresources 2. $400 Base
1. Examine student performance data to monitor 2. Teachers & Grant
mastery of grade-level standards Principal 2. LCFF
2. Use standards-based support material Base
Grant
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3. Extended learning time:
1. Targeted interventions offered during the extended-
day instructional schedule
2. Summer school support classes
3. 190 instructional day school year
4. After school tutoring

1. Teachers &

Admin team
2. Teachers &

Admin team
3. Principal

4. Teachers

Materials noted in
#1

Salaries

Salaries

Stipend

$2,800
$1,000
$45,000
$2,500

PonNE

1. LCFF Base
Grant/
Title |
2. LCFF
Base Grant
LCFF Base
Grant
4. Grant

Description of specific actions to Improve Student
Achievement in Mathematics and reach the goals

Persons Involved/

Related Expenditures

Estimated Cost

Funding Source

stated above for the SSD and each applicable student Timeline
subgroup:
4. Increased access to technology:
1. Provide continued wireless internet access in all 1. IT Dir. 1. N/A 1. N/A 1. Grant
classrooms 2. Prin 2. Software, 2. $600 2. LCFF Base
2. Purchase of Mathematics software: sketchpad, class calculators software Grant
sets of graphing calculators annually,
$150 to
replace
broken
calculators
5. Staff development and professional collaboration aligned 1. Prin. & 1. Salaries 1. $10,000 1. LCFF
with standards-based instructional materials: Teachers 2. Salaries 2. $10,000 Base
1. Common planning periods for teachers 2. Prin. 3. Salaries 3. $10,000 Grant
2. Calendar 10 professional-development days into the 3. Prin. 4. Salaries 4. $15,000 2. LCFF
school year 4. Prin. 5. N/A 5. N/A Base
3. Calendar weekly early release Wednesdays for 5. Prin. Grant
professional development and teacher collaboration 3. LCFF
4. Calendar articulation meetings between charter sites Base
5. Provide training in data analysis Grant
4, LCFF
Base
Grant
5. N/A
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Involvement of staff, parents, and community (including 1. Prin. & 1. Materials 1. $500 1. Titlel
notification procedures, parent outreach, and Parent 2. N/A 2. N/A 2. N/A
interpretation of student assessment results to parents): Coord. 3. NA 3. NA 3. NA
1. Parent Institute (standards and assessment 2. Prin. 4. N/A 4. N/A 4. N/A
workshop) 3. Teachers & 5. N/A 5. N/A 5. N/A
2. School-site council Prin.
3. Coordinated Support Team 4. Compliance
4. SARC Manager
5. |EP process 5. Dir. Of Spec.
Ed.
Auxiliary services for students and parents (including
transition from preschool, elementary, or middle school):
1. Develop and implement intervention programs 1. Teachers & 1. Salaries 1. $10,000 1. Title|
2. Implement classroom STAR/SBAC Reviews Admin. 2. N/A 2. N/A 2. N/A
2. Implement CAHSEE review classes 2. Teachers 3. Salary 3. $3,000 3. Titlel
4. Implement ACT Review Classes 3. Asst. Prin.
Monitoring program effectiveness: 1. AP 1. LCFF BASE 1. LCFF 1. LCFF
1. Full participation in STAR testing 2. Teachers & GRANT BASE BAS
2. Benchmark assessments Admin. 2. N/A GRANT E
3. CELDT 3. Teachers & 3. N/A 2. $3,500 GRA
4. CAHSEE AP 4. N/A 3. N/A NT
5. Chartering agency monitors program effectiveness 4. LAUSD 4. N/A 2. Titlel
3. N/A
4, N/A
Targeting services and programs to lowest-performing
student groups: 1. N/A 1. N/A 1 N/A
1. Teachers & 2. NIA 2. N/A 2. N/A
1. Develop summer school CAHSEE courses Prin 3. N/A 3. N/A 3 N/A
2. Interventions included as part of the extended school ' 4. Contractors, 4. $2000 R
day 2. AP PD providers 5. 15000 4. Titlel
- 3. AP - 5. Grant
3. Develop and administer needs assessments : 5. Salaries,
: . . . 4. Prin. .
4. Provide professional development in mathematics 5 Prin Stipends
5. Afterschool program interventions through Rock On ’ '
Education as part of 21st Century Gran
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10. Any additional services tied to student academic needs:
1. Provide Nutrition Network to help students be healthy Admin. Asst.
and ready to learn Teachers & 1. Stipend 1. N/A 1. N/A

2. Provide after school tutoring AP 2. Salaries 2. $1,500 2. Grants
3. Develop partnerships with local agencies, e.g. Heart Admin. 3. NA 3. $NA 3. NA

of Los Angeles Youth and Bresee Center
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Performance Goal 2: All limited-English-proficient students will become proficient in English and reach high
academic standards, at a minimum attaining proficiency or better in reading/language arts

and mathematics.

SCHOOL GOAL # 3: Each academic year, limited-English-Proficient students will advance by one ELD level until redesignation, and advance by
one proficiency level in both English Language Arts and Math or maintain proficient or advanced levels.

Grade levels to participate in this goal:
Grades 9-12

Anticipated annual performance growth:

higher on the CELDT exam

- Each year, English Language Learners will achieve at least one level

- 80% of English Language Learners will redesignate (REFP) each year.

Means of evaluating progress toward this goal:
1 Quarterly benchmark assessment

I CELDT test scores

1 Ongoing formative assessments

1 Annual CAASP Goals

Data to be collected to measure academic gains:
Quarterly benchmark assessments

Required state assessments

Ongoing formative assessments

Course grades

Reading and Writing Assessments

= =4 =4 =4 =

Planned Improvement in Programs for LEP Students and Immigrants (Title lll and EIA/LEP)

D_escribe the following specific activities addressing the use of | persons Involved Related
T|tle_||| and/p( EIA/LEP supplemental funds (note that the and " Estimated Cost Funding Source
required activities must be addressed): ol Expenditures
Timeline
.=| 1. The programs and activities to be developed, Ongoing 1. Data Director 1. n/a (paid) 1-2. Title 1l

5 >| implemented, and administered and how the SSD will use | 2. Systematic ELD 2.$1,000 3-4. LCFF Base

2 2 the these funds to meet all annual measurable Teachers & Admin | Training 3. $1,000 Grant

2 ~| achievement objectives described in Section 3122 team 2. Supplemental 4. $1,000

) resources (books)

o 4. CELDT pre-ID
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a. Camino Nuevo High School #2provides programs incorporating English Language Development (ELD) to help students learn English and
Specially Designed Academic Instruction in English (SDAIE) to help students master the state academic content standards. Camino Nuevo

Charter currently provides the following basic instructional servi
9 Structured English Immersion (SED: EL students who have been assessed on the CEL
fluency i n [Eregdsil-d)hegeivé daily designated instruction in ELD and access to core content subjects through SDAIE
instruction. ELD instruction focuses on |listening, syebafprofiniangyinr ¢

English, and is based on the ELD standards. Core content instruction is based on state grade level standards, and teachers utilize
appropriate strategies to ensure comprehensibility of instruction. Both ELD and SDAIE content courses are taught by teachers with the
appropriate state authorizations.

1 Endlish Language Mainstream (ELM): Students who have been assessed on the CELDT
fluency i n Engl i5andBFEP)CEdv®daily ingrucion i ELD targeted to their language proficiency needs, and grade-level
instruction in the core content areas with ongoing attention paid to the language demands of the instruction. SDAIE strategies continue to be
used in the ELM program. Teachers who work with EL students in the ELM program possess appropriate state authorizations.

Camino Nuevo High School #2will use Title 11l funds to provide the following supplemental services to targeted EL students:
1 Tutorials (before and after school hours): Hire personnel, purchase supplementary materials.
91 Intervention programs (during the school day): Hire personnel, purchase supplementary materials.

b. Title Il funds will be used to provide time for teachers to analyze ELL benchmark results, purchase instructional materials for English Language
Development and materials designed to help ELs access the core curriculum. Funds will also be used to provide training for teachers in research-
based strategies to accelerate the achievement of English learners so they can become proficient in English and meet the state standards in
reading and math. Camino Nuevo has set the following annual goals for EL students in the area of ELD, reading/language arts and math. ELD
growth is measured by the state assessment, CELDT and progress on ELD Assessment Portfolios; reading/language arts and math are
measured by the California Standards Test or SBAC Common Core test.
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CELDT level Beginning | Early Int | Intermed Early Adv | Advanced | Redesig

Timeline 1st year 2nd year | 3rd year 4th year 5th year 6th year

toward

redesignation, 1st year 2nd year 3rd year 4th year 5th year

based on

CELDT level 1st year 2nd year | 3rd year 4th year

at time of

initial 1st year 2nd year 3rd year

enroliment

year. 1st year 2nd year

CAASP LCFF LCFF LCFF LCFF LCFF LCFF
BASE BASE BASE BASE BASE BASE
GRANT GRANT GRANT GRANT GRANT GRANT

CAASP LCFF LCFF LCFF LCFF LCFF LCFF
BASE BASE BASE BASE BASE BASE
GRANT GRANT GRANT GRANT GRANT GRANT

Camino Nuevo High School #2 has set the following interim goals for EL students:

1 ELD: progress on ELD standards mastery, as measured by ELD Standards Assessments (measured each trimester).

1 ELA: progress in academic vocabulary development and reading comprehension, as measured by published standards-based assessments,
reading inventories, and reading fluencies (measured each trimester).

1 ELA: progress in writing, based on grade level writing application standards, as measured by performance assignments (measured each
trimester).

1 Math: progress in computation and concept attainment, as measured by end of unit tests, and standards based assessments.

Camino Nuevo High School #2 plans to use Title Il funds to help EL students meet these measurable objectives by:

91 Paying stipends and/or providing substitute teacher coverage to teachers to develop improved checklists, inventories, and assessments that
monitor EL student progress in these areas and provide guidance for instructional decisions in ELD, language arts and math.

91 Developing interventions for EL students, who are not making adequate progress on interim benchmarks, provide stipends to teachers to
research effective intervention programs, hire personnel to provide intervention programs, purchase supplementary materials.

1 Providing on-going professional development and coaching to teachers in providing high-quality, standards based instruction in ELD,
language arts and math to EL students.

1 Establishing a database system that collects and provides disaggregated data to schools and individual teachers on student academic growth
and progress towards benchmarks.
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2. How the SSD will hold elementary and secondary Ongoing 1. Intervention 1.$1,000 1. Title 11l
schools receiving funds under this subpart accountable _ teachers/program 2. $1,000 2. LCFF Base
for: Teachers & Admin 2. Supplemental Grant
A meeting the annual measurable achievement | t€am resources (books)
objectives described in Section 3122
A making adequate yearly progress for limited-
English-proficient students (Section
1111(b)(2)(B)
A annually measuring the English proficiency of
LEP students so that the students served
develop English proficiency while meeting
State Academic standards and student
achievement (Section 1111(b)(1)
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Camino Nuevo High School #2 is committed to monitoring the academic achievement of its EL students in the subject areas of ELD, ELA, and

mathematics. To ensure that EL students are making satisfactory progress towards the interim and annual goals stated earlier, Camino Nuevo

High School #2 employs the following monitoring process:

1 All students, including all EL students, will participate in the statewide assessment program including the CA Standards Tests (CST) through
2014, and the SBAC Common Core Test beginning in 2015, inr eadi ng and math to measure students

1 Statewide targets in reading and math will be applied to significant subgroups of EL students to determine whether EL students have made
adequate yearly progress. Results will be reported to Site Based Councils and the Board, to parents and the community through accountability
report cards.

T The CELDT test wildl be used for initial assessment and ad mprofitiensyt e

1 All EL student records (testing, copies of letters to parents, grades, etc.) are kept in a language development folder. This folder is updated
yearly, and accompanies the student as he/she changes schools.

T The high school s EL commi tt ek stondeneprogresseandissues. mont h t o di scuss

1 The assistant principal gathers and monitors EL student records, coordinates EL testing, advises teachers and principal about EL student
placement and groupings, monitors EL student progress and is a liaison for the teachers, EL Committee and principal.

9 The SSD for Student Achievement addresses the language and academic needs of the EL standards.

1 The assistant principal monitors the EL student placement in classes and groupings, ensures appropriate teacher authorizations, visits
classrooms regularly to monitor ELD and SDAIE lesson implementation, schedules and attends ELAC meetings and ensures implementation of
charter plans to meet the language and academic needs of the EL students.

9 The assistant principal submits reports three times yearly to the Compliance Manager/Director of Academic Services that document the
language and academic progress of each EL student towards benchmarks. Information from these reports is used to determine the need for
specific, targeted interventions. These reports are evaluated at the central charter level.
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At the Central Charter level:

1 All EL student information will be recorded in a charter database that is accessible to individual sites and teachers to input and download
information.

1 The Director of Compliance Manager/Director of Academic Services holds regular meetings with site principals and Directors of Instruction to
discuss central and site level plans for language and academic instruction for EL students.

1 The Compliance Manager/Director of Academic Services and Executive Director visit each school monthly to monitor the implementation of the
EL programs. At any time that difficult issues arise at the sites regarding program implementation, the Compliance Manager/Director of
Academic Services meets with the administrator and takes necessary actions. Schools with serious difficulties in implementing the required EL
services and interventions are asked to write an fiaction planodo w

EL program implementation.

1 The Compliance Manager/Director of Academic Services receives the reports submitted three times a year by the high school assistant principal
in regards to the EL studentsd | anguage and academic pr ogeaagrees upon
benchmarks. Concerns are brought to the attention of the principal and Executive Director.

9 As year-end assessment results are received, they are disseminated to sites for study. The Compliance Manager/Director of Academic
Services, along with the high school principal and assistant principal analyze the data and determine if EL students met their annual yearly
progress goal (based on I ength of time in the district pogrdsstarggtuaa g
study session is held to examine the program design and its implementation. Necessary changes are implemented immediately for the new
school year.

1 The Compliance Manager/Director of Academic Services makes an annual report to the Board of Directors on the language and academic
progress of the EL students in the Charter.

9 Professional development is provided for administrative and teaching staff in the following areas: EL Master Plan, Effective ELD and SDAIE
strategies (for classroom observations), Diversity & Equity training, ELD Institutes, standards-based instructional planning for ELD, ELA and

mathematics.
3. How the SSD will promote parental and community Ongoing Materials for 1. $500 1. LCFF Base
participation in LEP programs Admin team & parents/communi Grant & Title Ill

Parent coordinator | ty meetings
(books, food, etc)
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d. Camino Nuevo High School #2will use Title 11l funds to encourage and promote broad involvement of the parents of EL students and the
community. The high school has a written parent involvement policy and EL parents are involved in developing site plans. The high school has a
properly constituted English Learner Advisory Committee (ELAC). The high school has a parent and staff representative on the Charter English
Learner Advisory Committee (CELAC), which will meet twice yearly to discuss and evaluate programs and services. Leadership and parental
involvement training is offered for CELAC parent leaders and members.

Title Il funds will:

1 Build capacity for strong parent involvement through technical assistance, which will be made available for planning effective parent involvement
and coordinating other programs.

1 Provide both written and oral translation for parents who receive individual student assessment results and program descriptions.

1 Provide resources for use by the Parent Coordinator and College Counselor during Parent Institutes to develop skills, techniques and strategies
to assist their children at home and help them prepare properly for college and life beyond high school.

1 Enable a training program for administrators and teachers on how to ensure that all communications are sent home will be translated into the
major languages represented at the sites.

1 Provide oral translation for every advisory meeting and parent conference at both the Charter and site level.

9 Hire staff to make phone calls to parents and offer childcare.

4. How the SSD will provide high quality language Ongoing . Materials for | 1. $500 1. LCFF Base
instruction based on scientifically based research (per Teachers, Admin parents/community Grant & Title Il
Sec. 3115(c). The effectiveness of the LEP programs will | tam & meetings (books,

be determined by the increase in: Intervention food, etc)

1 English proficiency coordinator

1 Academic achievement in the core academic
subjects
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Camino Nuevo High School #2currently offers daily ELD and SDAIE instruction in the core academic subjects in its SEI and ELM programs.
Program goals promote high expectations for student success while developing a positive self-concept in students. Standards-aligned content
curricula and instruction are implemented at all sites. Ongoing monitoring of student progress takes place 3 times a year, with close attention paid
to the achievement of goals.

ELD: Each EL student, upon assessment for language proficiency level, receives daily, targeted instruction in ELD appropriate to his/her level of
fluency in English. TeachersuseHa mpt on Br o mwatefiads foEtldeqgpropriate level of fluency. Qualified teachers teach the ELD sections.
Both programs facilitate high quality language instruction based on scientifically based research and aligned with student academic content
standards.

Core Curriculum; Each EL student currently receives access to core content through specially designed academic instruction in English (SDAIE).
Teachers in core content areas have been trained to use SDAIE stra

Assessment and Evaluation: Local formative assessmentsandt he annual CELDT are used to measur e t
proficiency and academic achievement. Group data is analyzed and compared to benchmarks to evaluate program effectiveness. A comparison
of the achievement growth of EL students with the achievement growth of all students will be used to evaluate program effectiveness.

Title 1l funds will enhance the current instructional program for EL students by providing:

1 PD time for teachers to analyze data from student benchmark assessments.

9 PD time for teachers of EL students to discuss academic progress by looking at samples of student work based on previously agreed-upon
targeted essential standards and assessments.

9 PD time for teachers of EL students discuss scientifically proven methodologies and materials that meet identified EL student needs.

1 Supplemental reading materials for students at less than reasonable levels of fluency to supplement state-adopted ELA series.

1 Training for teachers on standards-based ELD instruction to develop English literacy and effective SDAIE instruction in the content areas for EL
students.

9 Summer school opportunities for EL students that focus on specific, targeted needs in ELD and the core academic subjects.

1 Intervention programs, offered by specially trained teachers, that provide additional support for newly arrived EL students and/or EL students
designated as at-risk of not meeting benchmarks or of retention.
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5. High quality professional development for classroom Ongoing _ 1. Supplemental | 1-2. $2,000 1. LCFF  Base
teachers, principals, administrators, and other school or Teachers, Admin | resources (books) Grant
community-based personnel: team & Chief 2. Conference 2. Title 1
. . : . Academic Officer Attendance
a. designed to improve the instruction and
) assessment of LEP children
;9:3 b. designed to enhance the ability of teachers to
2 understand and use curricula, assessment
<LE) measures, and instruction strategies for limited-
- English-proficient students
_g c. based on scientifically based research
g_ demonstrating the effectiveness of the
Q professional devel opmen
o English proficiency or substantially increasing the
teachersd subject matte
knowledge, and teaching skills
d. long term effect will result in positive and lasting
impact on teacher performance in the classroom
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In order for administrators, teachers, parents, and the community to meet the needs of EL students at all proficiency levels, they must participate

in a comprehensive standards-based professional development program. Title 11l funds will be used to design a professional development plan

that will integrate research and scientifically based theory with high quality instructional practices. The content of this plan will include the

development of the following:

1 Expertise in the use of data to develop and implement curriculum, instruction, and assessment.

1 The ability to use classroom data to differentiate instruction and evaluate the efficacy of instruction.

1 Knowledge of metacognitive and metalinguistic skills through which EL students are taught.

1 The ability to design and implement differentiated, standards-based instruction in all academic areas, and how this intersects with the socio-
economic, cultural and linguistic diversity within the school community.

1 Strategies to identify potential transitional needs between the primary language and English.

9 Strategies for literacy instruction.

1 Scientifically based, research-based best practices for reading comprehension.

The professional development plan will provide extensive, on-going, and sustained training for all teachers at all levels and administrators on the
Reading/Language Arts framework, ELA standards, ELD standards, California content standards, Camino Nuevo Charter standards-based
curricula and adopted materials, and standards-based instruction and assessment.

Title 11l funds will be used to hire staff developers, pay stipends to teachers, and/or pay for substitutes in order that teachers receive scientifically-

based, research-based strategies training which specifically include effective instructional strategies for accelerating the achievement of English

learners such as:

1 SDAIE

9 ELD Institutes

1 Cultural diversity and Culturally relevant curriculum training

9 Use of adopted ELA/ELD materials

1 Effective instructional practices for culturally diverse students

1 Communicating with linguistically and culturally diverse parents

9 Balanced literacy including reading fluency, reading comprehension, word analysis and vocabulary development

9 On-going formal and informal assessment of student strengths and needs

9 Curriculum Planning: Understanding by Design backwards planning; differentiated instruction, grouping models, ELD/ELA connections, project
based instruction

9 Critical Friends Groups and building professional learning communities

In additional to providing a series of trainings in which teachers of EL students will learn new knowledge, strategies and skills that will improve
their instruction and positively affect the achievement of EL students in their classrooms, teachers will be provided the opportunity to attend
statewide conferences where the most current research, strategies and materials will be presented and discussed such as:

1 Secondary Literacy Summit

1 California Reading Association

1 EL Achieve
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Describe the following specific activities addressing the

Persons Involved

Allowable Activities

LEP students and/or
b. intensified instruction

2. Intervention
materials

use of Title 11l and/or EIA/LEP supplemental funds and Engrlm?jE?l?res Estimated Cost Funding Source
(note that the required activities must be addressed): Timeline P
1. Upgrade to program objectives and effective Ongoing Supplemental $1000 LCFF Base Grant
instructional strategies, if applicable Admin team & bilingual resources & Title 11l
Compliance (books)
Manager
As part of the Title I11 Program, the high school ds EL Curriculum
1 Review intervention programs
9 Develop intervention curricula
9 Develop and refine local standards-based assessments
1 Review disaggregated data
1 Evaluate student progress
1 Review the efficacy of programs for EL students
Title Il funds will provide stipends for teachers to attend summer planning and/or training opportunities to develop effective instructional strategies.
2. Any: Ongoing 1. Academic $2,000 LCFF Base Grant
a. tutorials and academic or vocational education for | Admin team & Intervention & Title Il
Teachers Teachers stipends
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Camino Nuevo High School #2 will provide an intensive intervention curriculum that will focus on the specific needs of identified EL students in order
to assist them in developing English language proficiency, high levels of academic proficiency, and in meeting redesignation and graduation criteria.
Specific areas of focus include improvement in reading fluency; reading comprehension, word analysis and vocabulary development. The
Intervention program will be designed to support and complement the s t u d eegulas Lianguage Arts/ELD and core content instructional program.

In addressing the needs of the identified students, the Title 11l intervention program will use consistent, systematic instruction to:

1 Provide targeted reading skills intervention including decoding, reading, fluency, reading comprehension, word analysis and vocabulary
development.

1 Enjoy reading and access numerous and varied literature at appropriate student reading levels

9 Read and comprehend leveled fiction and textual materials

9 Engage in expository, narrative, response to literature, and persuasive writing (based upon grade level ELA standards and grade-span ELD
standards)

Instruction will include a variety of activities and strategies that promote EL student success in reading. Teachers will model research based
effective reading strategies and the student will learn critical concepts of how print works, and connect text to self, text to text, and text to the
community and world. Teacher modeling of effective reading strategies with students will assist ELD classroom teachers to develop strategies of
their own in order to be successful.

Students will be given multiple opportunities to apply learning in teacher-guided groups, small groups, and one-on-one instruction.

Title Il funds will be used to pay salaries for the Intervention teacher, and purchase supplementary materials for students.

3. How programs for English Learners are coordinated with | Ongoing 1. Academic 1-2. $500 1-2. LCFF Base
other relevant programs and services Admin team Intervention Grant

Teachers

2. Intervention

Materials
Title 11l funds will be used to develop a variety of programs to extend the regular instructional program and focus on the needs of EL students. The
following collaborative programs wil |l be coordinated to meet each
9 Current, existing intervention programs
1 Title |

9 Family Center and Institutes
1 In-School and After-School programs

Y Healthy families partnerships with health care providers

4. Any other activities designed to improve the English Ongoing 1. Academic nla n/a
proficiency and academic achievement of LEP children | Admin team & Intervention
Teachers Teachers

2. Intervention
Materials
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two sections above.

All programs and services for EL students are focused on improving their English proficiency and academic achievement, as described in the first

5.  Community participation programs, family literacy
services, and parent outreach and training activities
provided to LEP children and their families i
a. Toimprove English language skills of LEP children
b. To assist parents in helping their children to

improve their academic achievement and becoming
active participants in the education of their children

Ongoing
Admin team

Parent Training

$500

LCFF Base
Grant & Title 11l

students:

facilities
9 Health services information meetings and classes

9 Monthly Family Institutes

9 Monthly parent meetings

9 Early Childhood Education programs
1 ELAC/CELAC

Title 11l funds will support the cost of the community-outreach efforts.

1 Parent education classes: parenting, working with children at home, adult literacy

Instruction and materials will be translated into the primary language of the parents.

Title Il funds will be used by Camino Nuevo Charter to educate and empower parents of EL students to become an integral part of the school
community and ensure academic success for their children. Connecting the families with needed educational and social services is an essential
part of creating an atmosphere conducive to academic success. Camino Nuevo Charter will provide the following programs to parent of EL

9 Family Centers that provide parents information on educational programs and partnership with community based organizations, services, and
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6. Efforts to improve the instruction of LEP children by

providing for i

a. The acquisition or development of educational
technology or instructional materials

b. Access to, and participation in, electronic networks
for materials, training, and communication

c. Incorporation of the above resources into curricula
and programs

CNHS #2 believes that in order for all of our students,
including LEP students, to be prepared for the demands of
global society in the 21st Century, we must teach our
students a new set of technology-based skills to help them
effectively read and learn from digital texts and media.

Ongoing
Teachers & Admin

Instructional
Materials

$2,000

LCFF Base Grant

7. Other activities consistent with Title Il or EIA/LEP funds
1 Training for paraprofessionals

1 Additional conference attendance on topics related to EL stu

Ongoing
Admin team &
Teachers

Conference
Registration

$1,500

LCFF Base Grant
& Title 1
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Plans to Notify and Involve Parents of Limited-English-Proficient Students

Parents of Limited-English-Proficient students must be
notified: outreach efforts include holding and sending notice of
opportunities for regular meetings for the purpose of formulating
and responding to recommendations from parents. Describe how
you will meet these requirements

Persons
Involved and
Timeline

Related
Expenditures

Estimated Cost

Funding Source

Required Activities

1. SSD informs the parent/s of an LEP student of each of
the following (per Sec. 3302 of NCLB):

a.

the reasons for the identification of their child as
LEP and in need of placement in a language
instruction educational program

the childdéds |l evel of Eng
level was assessed, and the status ofthes t u d e 1
academic achievement

the method of instruction used in the program in
which their child is or will be, participating, and the
methods of instruction used in other available,
programs, including how such programs differ in
content, instruction goals, and use of English and a
native language in instruction

how the program in which their child is, or will be
participating will meet the educational strengths and
needs of the child

how such program will specifically help their child
learn English, and meet age appropriate academic
achievement standards for grade promotion and
graduation

the specific exit requirements for such program, the
expected rate of transition from such program into
classrooms that are not tailored for limited English
proficient children, and the expected rate of
graduation from secondary school for such program
if funds under this title are used for children in
secondary schools

in the case of a child with a disability, how such
program meets the objectives of the individualized
education program of the child

Principal and/or
Assistant
Principal will send
notification
annually.

For Special
Education
students, the
Special Education
Coordinator will
be responsible for
annual parent
notification.

1. Instructional
Materials

2. CELDT testing
materials

1-2. $1,000

1-2. General Fund
& Title 11l
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Persons Related

Involved and : Estimated Cost | Funding Source

L Expenditures
Timeline

h. information pertaining to parental rights that
includes written guidance detailing
i. the right that parents have to have their
child immediately removed from such
program upon their request
i.  the options that parents have to decline to
enroll their child in such program or to
choose another program or method of
instruction, if available
iii. the SSD assists parents in selecting among
various programs and methods of
instruction, if more than one program or
method is offered by the SSD

Required Activities

Parents will receive a written explanation of the following information annually:

1 The reasons for the identification of their child as EL and in need of services based on Home Language Survey response and score on

initial CELDT test. Parents are notified of the test results and recommended program placements in writing in a language they can

understand.

The childds | evel of English proficiency and how it was assesse

The written notification of results and recommended program placement includes a description of the method of instruction the EL student

will receive with a program description including the content, instructional goals, and extent of use of English and native language in

instruction in each program.

1 CELDT results reported to parents include levels for reading, writing, and listening and speaking as well as overall proficiency in order to
identify strengths and needs for each child. These levels are used in program placement decisions. These results are also shared with the
student 6s teachers for use in instructional pl anning.

1 Parents are also provided written criteria for reclassification and exit from the program and a written summary of the performance
expectancies.

1 For EL students with identified disabilities requiring special education services, CELDT performance levels in reading, writing, and listening
and speaking are considered in the development of the individualized educational program (IEP). IEP objectives include English language
proficiency objectives and core content objectives. Parents are consulted in the development of IEP objectives.

1 The written notification of CELDT results and recommended placement includes notification that parents can remove their child from the
program upon request; describes programs offered by the Charter and explains that parents can request another available program; and
encourages parents to seek additional information and assistance regarding program selection.

=a =4
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Note: Notifications must be provided to parents of students enrolled
since the previous school year, not later than 30 days after the beginning
of the school year. If students enroll after the beginning of the school
year, parents must be notified within two weeks of the child being placed
in such a program.

Principal and/or
Assistant
Principal will send
notification
annually.

For Special
Education
students, the
Special Education
Coordinator will
be responsible for
annual parent

notification.

SSD Parent Notification Failure to Make Progress )
If the SSD fails to make progress on the annual measurable Compliance
achievement objectives, it will inform parents of a child identified for Manager
participation in such program, or participating in such program, of such
failure not later than 30 days after such failure occurs.

Plans to Provide Services for Immigrants
IE the SSD is receiving or planning to receive Title Il Immigrant Persons
supplemental funding, complete this table (per Sec. 3115(e)). Involved and Related Estimated Cost | Funding Source
Please describe: Timeline Expenditures

1. Family literacy, parent outreach, and training activities Ongoing: Parent $200 LCFF Base
) designed to assist parents to become active Workshops Grant

9 % participants in the education of their children. Paren;

-c% S Coordinator,

=5 admin team

O <

< 2. Support for personnel, including teacher aides who Ongoing: N/A N/A N/A

have been specifically trained, or are being trained, to Admi
provide services to immigrant children and youth. min team
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Provision of tutorials, mentoring, and academic or Ongoing: N/A N/A N/A
career counseling for immigrant children and youth. .
Admin team,
teachers
Identification and acquisition of curricular materials, Ongoing: Instructional $1,000 Title 1l &
educational software, and technologies to be used in the . materials LCFF Base
program carried out with funds. Admin team Grant
Basic instruction services that are directly attributable to | Ongoing: Instructional $1,000 Title Il &
the presence in the school district involved of immigrant : materials LCFF Base
children and youth, including the payment of costs of Admin team, Grant
providing additional classroom supplies, costs of teachers
transportation, or such other costs as are directly
attributable to such additional basic instruction services.
Other instruction services designed to assist immigrant | Ongoing: N/A N/A N/A
children and youth to achieve in elementary and .
secondary schools in the USA, such as programs of Admin team,
introduction to the educational system and civics teachers
education.
Activities coordinated with community-based Ongoing: Workshops $250 LCFF Base
organizations, institutions of higher education, private Grant
sector entities, or other entities with expertise in working Paren;
with immigrants, to assist parents of immigrant children Coor.dlnator,
and youth by offering comprehensive community admin team
services.

SSD Plan

Page48




Camino
Nuevo

Charter 19-647330106435
Academy

Performance Goal 3: By 2014-2015, all students will be taught by highly qualified teachers.

Summary of Needs and Strengths for Professional Development
Based on a needs assessment of teacher data for your school/district, include a narrative that describes areas of needed
professional development and areas where adequate professional development opportunities exist.

[Description of activities under Title Il, Part A, Subpart 1, Grants to SSD]

STRENGTHS NEEDS
1 100% of our teachers are highly qualified for the 13-14 1 Continued staff development on effective approaches for serving
school year English Language Learners, especially in content areas and
including basics of second language acquisition for all teachers,
1 The high school has 14 professional-development days not just ELD.
built into the school calendar. These days focus on
standards-based curriculum development and instruction, 1 Staff development in implementing successful reading and
collaboration on students?®d ma t h e manterventordcurriculum and instruction

language development strategies, data analysis, and
performance-based assessments.
1 Administrative development for coaching standards through the
1 A early-release Wednesday provides 2.5 hours each teacher-supervision process
Thursday for teachers to collaborate on lesson
development, instruction, student needs, and professional
learning at workshops.

1 A mathematics standards coach is available weekly to
assist the mathematics department.

1 An ELA standards coach is available weekly to assist the
English department.

1 Student data is analyzed regularly, which gives teachers
easy access to studentsod st

1 Teachers trained in using data in meaningful ways to refine
s t a n d-hased sufriculum and instruction.
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Performance Goal 3: By 2014-2015, all students will be taught by highly qualified teachers.

SCHOOL GOAL # _1_
Every year teachers will be supported to ensure that they maintain all NCLB requirements. All new teachers will be required to meet NCLB requirement
before they are hired.

9-11

Student groups and grade levels to participate in this goal:

9-11

Student groups and grade levels to participate in this goal:

Means of evaluating progress toward this goal:

Recruitment of Highly Qualified Teachers

Means of evaluating progress toward this goal:

Recruitment of Highly Qualified Teachers

Planned Improvements for Professional Development (Title II)

Please provide a description of: PerSOF‘S 'UVO'Ved’ Relat_ed Estimated Cost | Funding Source
Timeline Expenditures
1.Camino Nuevo High School #2 believes that effective teacher
professional development is a set of activities that produce 1. Director of 1. NA free 1. NA 1. NA
demonstrable and measurable effects on student achievement. Academic Services, software 2. 3NA 2. NA
Professional development activities are part of a system-wide effort to | Prin., advisory of 2-3 | 2. NA 3. $4,000 3. Gen. Fund and
improve and integrate teacher quality. teachers/ongoing 3. Development, Private
2. Principal and presenters, Foundation Grant
1. The Extended Leadership Team will conduct a yearly ELT/ongoing Local
professional needs assessment of teachers and administrators 3. Principal and conferences
in relation to criteria for AlELT/ongoing
formative and summative assessments of student progress in
relation to State content and academic achievement standards.
Professional development goals will be created to guide
principals and teachers toward proficiency in standards for all
students.
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2. Activities wildl be based on t|
tied to state content standards and the California Standards for
the Teaching Profession.

3. The Extended Leadership Team will coordinate a coherent plan
of professional development activities. Professional
development activities will be designed and selected based on
staff strengths and needs in relation to student achievement.

2. How the activities will be based on a review of scientifically based
research and an explanation of why the activities are expected to
improve student academic achievement:

Camino Nuevo High School #2 believes that scientifically based
research wil/l enhance the school 6
achievement and improve the teaching profession. Professional
development activities will be based on research that applies rigorous
and objective procedures to obtain valid knowledge relevant to

improving student academic achievement.

1. The Extended Leadership Team will review research on
professional development activities that assist teachers and
administrators to ensure all students will meet or exceed State
content and academic achievement standards. They will focus
on topics and methods that have the greatest positive impact on
teachers6 ability to acceler at
lowest-performing groups. Then, they will develop a system of
professional development activities that is both coherent and
differentiated based on teacher effectiveness and assignment.
This system will focus on improving student achievement. The
principal, assistant principal and successful teachers will serve
as mentors for those who need more support in applying
methods and strategies in instruction.

2. Teachers and administrators will regularly collaborate to analyze
student achievement data through department meetings,
interdisciplinary meetings, and whole-school forums.

1. Prin., assistant
principal, teachers
2. Principal,

assistant principal

1. Stipends,
NCTM Conf.,
NCTE Conf.,
CES Conf.,
High Tech High
activities

2. N/A

1. $11,000
2. N/A

1. Title Il, part A,
General Fund
and Private
Foundation
grants

2. N/A
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Please provide a description of:

Persons Involved/
Timeline

Related
Expenditures

Estimated Cost

Funding Source

3. How the activities will have a substantial, measurable, and positive
impact on student academic achievement and how the activities will
be used as part of a broader strategy to eliminate the achievement
gap that separates low-income and minority students from other
students:

Cami no Nuevo Hi gh Sdevetopniedt activiies onfise s

be connected to the school's gap analysis. Activities target subgroup

achievement gaps. Effectiveness of professional development activities
will be measured through an annual analysis of student achievement
data.

1. Data analysis and examination of student work will be used to
select professional development activities to ensure a
measurable connection between student achievement and
professional development.

2. Through the school-planning process, programs and resources
are coordinated to address the needs of low-performing
students.

3. Asthe majority CNHS #26 s st u d e nimceme and secdna |
language learners, any professional development will be
designed to meet their needs.

1. Teachers/ongoing
2. Principal, ELT,
assistant principal
3. Principal, ELT,
assistant principal

1. NA
2. N/A
3. N/A

1. NA
2. N/A
3. N/A

1. NA
2. N/A
3. N/A

4. How the LEA will coordinate professional development activities
authorized under Title Il, Part A, Subpart 2 with professional
development activities provided through other Federal, State, and
local programs:

All staff development activities will be coordinated through the ELT.
Activities must address the needs as identified in the analysis of student
achievement data.

1. The principal, ELT, and assistant principal will ensure that
professional development activities are coordinated to address
staff needs in assisting all students to meet or exceed State
academic achievement standards. Activities will be designed to
help teachers integrate Common Core standards-based

curriculum, instructional practice, assessment and

1. Principal and
teachers
2. Principal

1. Conference
fees
2. Related fees

1. $3,000
2. $1,500

1. Title II, part A,
Gen. Fund

2. Gen. Fund,
Grant
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understanding of the strengths and needs of the student
populations in their classes. Classroom

management, intervention, school-wide reading program, and
workingwithst udent sé families, and
funding sources will be addressed within the context of
ensuring that all students meet or exceed State content and
academic achievement standards.

The principal shall attend local district conferences, trainings
and meetings to ensure that CNHS #26s pr act i ces
with all state and federal categorical programs.

The professional development activities that will be made available
to teachers and principals and how the SSD will ensure that
professional development (which may include teacher mentoring)
needs of teachers and principals will be met:

1.

The Wednesday professional developments will focus on
training in the Common Core State Standards, designing
benchmark assessments for key/essential standards, planning
and peer observations of teacher-created common lesson plans,
joint review of student work on those assignments, and
application of new learnings.

Administrative professional development will combine the

|l eaderds roles in supporting
supervision, evaluation and management for continuous
improvement, and addressing diverse needs of students,
particularly students in the lowest-performing groups.

q

1. Teachers/ongoing
2. Ex.Dir.,
Prin./ongoing

1. N/A
2. Conference
fees

1. N/A
2. $750

1. N/A

2. Gen. Fund
and Private
Foundation Grant

How the SSD will integrate funds under this subpart with funds
received under part D that are used for professional development to
train teachers to integrate technology into curricula and instruction to
improve teaching, learning, and technology literacy:

1.

The principal and assistant principal will ensure that technology-
related professional development links to other professional
development activities that are coordinated to address staff
needs in assisting all students to meet or exceed State and
Common Core academic achievement standards.

1. Principal and
assistant principal
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How students and teachers will have increased access to

technology; and how ongoing sustained professional development 1. Principal, ELT, and | 1. Workshop 1. $800 1. Gen. Fund,
for teachers, administrators, and school library media personnel will | assistant principal fees Grants
be provided in the effective use of technology. (Note: A minimum of
25% of the Title I, Part D Enhancing Education through Technology
funding must be spent on professional development.):
1. During common planning times, early-release Wednesdays,
professional development days, and/or targeted workshops,
technology integration will be addressed.
How the SSD, teachers, paraprofessionals, principals, other relevant
school personnel, and parents have collaborated in the planning of
professional development activities and in the preparation of the
SSD Plan:
1. Surveys are given periodically to teachers, parents, and other 1. Principal 1. NA 1. NA 1. NA
stakeholders to determine educational strengths and needs of 2. Principal, 2. N/A 2. N/A 2. N/A
the school, which includes the professional development of assistant principal 3. N/A 3. N/A 3. N/A
administrators, teachers, and staff. 3. Principal,
2. The ELT, which is comprised of teachers, the assistant principal, | assistant principal
and the principal regularly assess the professional development
needs of the teachers, as well as paraprofessionals.
3. The principal and assistant principal will continually utilize
compiled data from surveys to develop and comply with the
goals in the SSD Plan.
. - Persons Involved/ Related : .
Please provide a description of: Timeline Expenditures Estimated Cost | Funding Source
9. How the SSD will provide training to enable teachers to:
a. Teach and address the needs of students with different learning | 1. Teachers/oncea | 1. NA 1. NA 1. NA
styles, particularly students with disabilities, students with week 2. Guest 2. $1000 2. Gen. Fund
special learning needs (including students who are gifted and 2. Teachers/ 5 days presenters 3. $1000 3. Title I, part A,
talented), and students with limited English proficiency each year ,teacher 4. $800 Gen. Fund,
b. Improve student behavior in the classroom and identify early 3. Teachers/ first conferences 5. N/A Grants
and appropriate interventions to help all students learn week of the academic | 3. Critical 4. Gen. Fund
c. Involveparent s in their amdhi | dbds e d( schoolyear Friends 5. N/A
d. Understand and use data and assessments to improve 4. conference and
classroom practice and student learning Administrators/ongoing| training fees,
5. Coordinated consultant fees
Support Team
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Teacher collaboration focused on selecting and analyzing data,
reviewing student work, and addressing the diverse student
needs, especially the lowest performing student groups.

Early-release Wednesday professional development time will be
focused on training in the Common Core State Standards,
designing benchmark assessments for key/essential standards
and joint review of student work on those assignments includes
planning for addressing diverse student needs, student behavior
management, and working with families.

Staff development days focused on implementing core research-
based practices used in the standards-based materials in the
strands/subject matter areas of most needed improvement also
include planning for addressing diverse student needs, student
behavior management, and working families.

A one week Professional Development Institute preceding the
school-year provides intensive, focused professional learning on
how to accelerate students in the lowest-performing groups,
student behavior management, and working with families within

a standards-based system. Teachers will engage in regular
planning and collaboration to accelerate student learning.

The administrator® professional development will combine the

|l eader s rol es i nimplemematiant i ng
supervision, evaluation and management for continuous

i mprovement with behavior man/{
families, and addressing diverse needs of students, particularly
students in the lowest-performing groups in the organization.
The school has established the Coordinated Support Team
which is an inclusive- referral process that will allow the school
to identify students encountering any challenge in their learning
environment.

4, Conference
fees
5. N/A

10.

How the SSD will use funds under this subpart to meet the
requirements of Section 1119:
1.

Teachers will be notified of their status at their date of hire and
an individual plan will be developed to ensure that they become
highly qualified by the federal deadline

The principal and mentors will work with the Schools of
Education of various universities to provide coaching to teachers
enrolled in their multiple or single subject credentialing

1. Principal/ongoing
2. Principal, mentors,
and select
teachers/once during
an academic year

3. Principal, mentors,
and select teachers/
ongoing

1. N/A
2. Stipends
3. N/A

1. N/A

2. $1000 per
mentor for no
more than 3
mentees

3. N/A

1.
Principal/ongoing
2. Principal,
mentors, and
select
teachers/once
during an
academic year
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programs. CNCA will provide this support to ensure that 3. Principal,
teachers meet the Ahighly qual mentors, and
3. CNCA will provide credential support to teachers that are in the select teachers/
process of taking the subject matter competency exams. ongoing
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Performance Goal 4: All students will graduate from high school.

Planned Improvements: High School Graduation Rates, Dropouts, and AP

This section of the plan is intended to refle
of students dropping out of school, and therefore, increase the percentage of students
who graduate from high school Al so include a
ensure that all students have equal access to advanced placement (AP) opportunities.
Performan Timeline/ Benchmarks .
L : Students Funding
ce Activities/Actions Person(s) /
. Served : Source
Indicator Involved Evaluation
1. Hired full-time college 1. Al 1. N/A 1. Grant
counselor 2. All 1.N/A 2. Reduction of |2. Gen.
2. Hired full-time Dean of | 3. All 2.NA # of Fund
Student Life 4. 9-11 3.Annual/Teach incompletes, |2.Gen.
3. iGrad curriculum i a grade ers and increase in Fund
strategically planned students Admin Team. percentage 3.Title |
series of teachings, 5. ELLs 4.0ngoing/Teac of students 4. N/A
field trips, guest 6. Student hers and graduating 5.Title I,
speakers and student s who Intervention on time Gen.
activities that nurture a are Coordinator 3. Complete Fund,
college-going school failing or | 5.Annual/Admin pacing Grant
culture at risk of . & Teach. guides, 6.Title I,
4. CAHSEE support failing 6.Annual/Admin benchmarks, Gen.
course their . & Teach. data Fund,
5. CELDT evaluation classes 7.0ngoing/Inter analysis; Gran
6. Develop and 7. All vention align all 7.Gen.
implement in-school 8. 11t Coordinator materials to Fund
and outside-of-school graders 8. Ongoing/ standards 8.Gen.
interventions 9. All Admin. & 4. Test admin. Fund
5-_1 7. Connect with 10. 12t Teach. & 9.Grant
g‘gg‘uifgsc;o' community agencies, graders | 9. Admin.& achievement | 10. N/A
e.g. Bresee 11.11-12% Parent Coor. per school 11. LC
Foundation, Didi graders | 10. Admin. & goals FF Base
Hirsch, Los Angeles College 5. Benchmarks Grant
Child Development Counselor and STAR
Center to keep 11. Admin. & results
students connected Teach 6. Programs in
8. Academic Internships place;
to provide students pre/post
with real world testing and
experiences. data analysis
9. Provide parent 7. Program in
workshops on College place;
preparations student
10. Cash for College survey
workshops to assist results
students and parents in 8. Partnerships
completing the FASFA in place
11. ACT prep courses 9. Workshops
presented,;
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attendance
recorded
10. Program
in place;
attendance
and
scholarships
received for
students
11. Improved
ACT scores
1. Al 1. N/A 2 rant
2. All 2. Ongoing/Admi | 1. N/A .Base
1. Hired Full-time 3. All with n. & Teach. 2. Materials Grant
College Counselor GPA 3. Ongoing/Admi used in 3.Gen.Fund
2. Hired Dean of below n. iConnect; 4.N/A.
Student Life 2.0and | 4. Ongoing/Admi activities 5.Gen
3. Implement 40% on n. & Teach. completed .Fund
CollegeEd materials STAR 5. Assistant prin. | 3. Maintain list 6.Univ
4. Identify and monitor 4. All 6. Ongoing/Teac of students .Prog.
students who are 5. All not h. 4. Scheduled '
. . . . .1 7.Gen.
below academic meeting | 7. Admin. twice a week; Fund
goals academi | 8. Assistant curriculum Grant’
5. DevelopiGrad c goals Prin. and activities 8.N/A
Curriculum 6. All 9. Admin. & completed 9.N/A
6. Provide academic 7. All Teach. 5. Partnerships .

. . . |10. Gen.
counseling through 8. All not 10. Intervention documented; Fund
University programs, meeting Coordinator student list Grant,
e.g. Los Angeles attendan maintained

5.2 Community College ce and 6. Digital 11. Gen.
(Dropouts) . . . : . Fund,

7. Monitor digital academi portfolios on Grant
portfolios for c goals server
completion 9. All 7. Partnerships

8. Use community 10. Student documented;
resources, e.g. s not student lists
HOLA, Bresee meeting maintained
Center, Didi Hirsch grade 8. Maintained in
for counseling, and level Power
student support standard School
services S 9. Students

9. Monitor attendance; enrolled in

10. Develop and projects;
implement the projects
Service Learning completed
Program

11. Develop intervention
programs

SSD Plan Page58




Camino
Nuevo
Charter
Academy

19-647330106435

5.3
(Advanced
Placement)

CNHS #2 offers 10
possible A.P. courses for
10th, 11th and 12th
graders in a variety of
subjects, including
Psychology, U.S. History, 10th-12t
Government, graders.
Environmental Science
and Spanish.

All students have the
opportunity to enroll in
these A-G classes

and all students will
complete an A.P. course
before graduating.
Students who pass A.P.
tests or LACC classes
receive both high school
and college credit.

Admin &
Teachers

Course
grades and
AP Test
Scores

Gen.
Fund,
Title |

SSD Plan

Page59




Camino
Nuevo

Charter 19-647330106435
Academy

Additional Mandatory Title | Descriptions

Please include in the space below the following descriptions mandated by NCLB legislation. If the SSD has already
included any of the descriptions, they do not need to be provided again here; please indicate the page number or section
of the Plan where this information is included.

Please provide a general description of the nature of the programs to be conducted by the SSD under Sections 1114,
fSchoolwidePr ogr ams, 6 and/ or Section 1115, ATargeted Assistan
addressed. (For more information on Schoolwide, please go to http://www.cde.ca.gov/sp/swirt; for Targeted Assistance go

to http://www.cde.ca.qov/sp/swi/rt/tasinfo.asp ).

The School wide program will deliver school wide str at egi es t hat provide opportunitd.i
grade level standards in the core content areas. Such strategies will consist of:
o] Strengthening the core academic program
o] Increase the amount and quality of learning time by providing an extended school year, before-and after-school
and summer programs and opportunities, and an enriched and accelerated curriculum.

o] Provide differentiated Instruction

o] Develop Intervention Process with includes the development of a Coordinated Support Team to provide students
with early intervention

o] Counseling, pupil services and mentoring services

o] Instruction by highly qualified teachers

0 Identifying students needs through summative and formative assessments

o] 200 day calendar year

o] Training in strategies for meeting the needs of all learners

o] Differentiated Instruction

0 After School Program offering tutoring and homework assistance

o] Enrichment activities (exposure to wide range of learning experiences)

o] Strategies to increase parentinvolvementi n chi | déds educati on

o] Parents as Partners program which includes workshops and classes for parents.

0 Annual par ent survey CNHS #206s educational program

o] Family Center located on campus

o] On-going professional development for teachers and staff i see page 16
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Description of how the SSD is meeting or plans to meet this
requirement:

For schoolwide programs (SWP), describe how the SSD will
bring together all resources to upgrade the entire educational
program at the school and include assistance in activities
such as:

1A comprehensive needs assessment of the entire
school in relation to state standards. Schoolwide reform
strategies that provide opportunities for all children to
meet state standards.

1 Effective methods and instructional strategies based on
scientifically-based research.

1 Strategies that give primary consideration to extended
learning time, extended school year, before and after
school and summer programs.

9 Proven strategies that address the needs of historically
underserved students, low achieving students, and
those at risk of not meeting state standards.

1 Instruction by highly qualified teachers and strategies to
attract and keep such teachers.

T High quality and ongoing professional development for
teachers, principals, paraprofessionals, and if
appropriate, pupil services personnel, parents and other
staff.

i Strategies to increase parental involvement.

1 Assistance to preschool children in transitioning from
early childhood programs to elementary school
programs.

1 Timely and effective additional assistance to students
who experience difficulty mastering state standards.

Professional Development needs will be identified and
implemented, including instructional strategies and methods
of instruction that are based on scientifically based research.
The professional development plan for the school will focus on
the identified needs of students based on achievement data.
Principals and teachers will all participate in a professional
development institute preceding the academic year and
weekly professional development. In addition to weekly
professional development evaluations, an annual faculty
survey will be used to evaluate the quality and impact of the
professional development plan.

Leaders, with the help of CNCA Home Support Office staff,
stay up to date on leading news to ensure they are
implementing effective research-based best practices.
Additionally, decisions about program implementation, teacher
placement, interventions, etc. are thoughtfully calculated in
response to student achievement data.

An annual evaluation of the effectiveness of the parental
involvement program in improving the academic quality of the
school in serving all students and use the findings of this
evaluation to design strategies for more effective parent
involvement.

Parent involvement is an es
academic success. CNHS #2606
engages parents in meaningful school-based activities to
support academic achievement. The program also provides
parents with trainings and workshops i including college

S
S
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knowledge workshops which allow them to better assist their
children in the college application process.

For targeted assistance programs (TAS), describe how the
SSD will identify participating students most at risk of failing to
meet state standards and help those students to meet the
Stateds challenging academic
should include activities such as:

i Effective methods and instructional strategies based
on scientifically-based research.

1 Strategies that give primary consideration to extended
learning time, extended school year, before and after
school and summer programs.

1 Strategies that minimize removing children from the
regular classroom during regular school hours for
instruction.

Instruction by highly qualified teachers.

Professional development opportunities for teachers,
principals, and paraprofessionals, including if
appropriate, pupil services personnel, parents, and
other staff.

1 Strategies to increase parental involvement.

E

CNHS #26s Coordinated Suppor
to identify attendance issues, provide early intervention to
behavioral issues, identify students needing academic
intervention services, identify potential candidates for special
education services and provide ongoing services to students
and their families. Additionally, the CST makes decisions
concerning student referrals to the Student Success Team.
The CST includes the administrative support staff. The SST
includes the teachers, parents, student and administrative
support staff.

Students who are identified for additional support may receive
a supplemental intervention period after school, technology-
based curriculum for repeated practice, tutoring from the
teacher, a test review class, etc.
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Additional Mandatory Title | Descriptions
(continued)

Please describe how teachers, in consultation with parents, administrators, and pupil services personnel in targeted
assistance schools under Section 1115, ATargeted Assista
services under this part. Please note that multiple, educationally related criteria must be used to identify students
eligible for services. Where applicable, provide a description of appropriate, educational services outside such schools

for children living in local institutions for neglected or delinquent children in community day school programs, and

homeless children.

Description of how the SSD is meeting or plans to meet this
requirement:

Describe who is involved and the criteria used to identify Students who are severely at risk for failing or not graduating
which students in a targeted assistance school will receive are referred to for a Student Success Team (SST) meeting.
services. The criteria should: SST meetings are designed for students who repeatedly

1 Identify children who are failing or most at risk of score Far Below Basic or Below Basic on standardized

failing to meet the state academic content standards. | assessments, are classified as Level 1 or 2 English Language
1 Use multiple measures that include objective criteria Learners, or have pervasive behavioral challenges. These

such as state assessments, and subjective criteria meetings include the administrators, teachers, student, and
such as teacher judgment, parent interviews and parents to collectively capi
classroom grades. and consider supportsi n t he studentsdé a
Include solely teacher judgment, parent interviews and student 6s st andaCAASPz @AHSEEEe s t
developmentally appropriate measures, if the district operates | CELDT) and informal, summative assessments (course
a preschool through grade 2 program with Title | funds. grades, benchmarks, quizzes) are gathered along with

behavior and attendance data to portray a complete picture of
the student. Next steps are documented for all stakeholders

and there is follow up every 4 weeks to check progress on the
next steps to ensure the stu

nc

The description should include services to homeless children, N/A
such as the appointment of a district liaison, immediate
enroliment, transportation, and remaining in school of origin.
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The description should include services to children in a local N/A
institution for neglected or delinquent children and youth or
attending a community day program, if appropriate.
Additional Mandatory Title | Descriptions
(continued)
Pl ease describe the actions the SSD will take to obtain
Assessment and Local Educational Agency and Schooll mpr ovement , 06 as in need of i mp

guidance indicates that in the case of direct-funded charter schools, the charter authorizer should play a role in providing

this assistance.

assSi
overl

Description of how the SSD is meeting or plans to meet this
requirement:

If the SSD is a PI school(s), describe technical assistance
activities the SSD will obtain, such as the following:

1 Assistance in developing, revising, and implementing
the school plan.

Analyzing data to identify and address problems in
instruction, parental involvement, professional
development and other areas.

Assistance in implementing proven and effective
strategies that will address the problems that got the
school identified as Pl and will get the school out of PI.
Assistance in analyzing and revising the school
budget so the school s r

T

e

If CNCA should become a PI school we will develop a plan,
with input from a variety of stakeholders such as parents,
teachers and administrators, based on our analysis of student
data and school resources. Any challenge areas which
identified the school as PI will be addressed in the plan.
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Additional Mandatory Title | Descriptions
(continued)

Please describe the actions the SSD will take to implement public school choice with paid transportation and
Suppl ement al Educational Services, consistent with the r
Educational Agency and School | mprovement . O

Camino Nuevo High School #2 is a charter school of choice for all students.

Should the school not meet its Adequate Yearly Progress and API targets for significant subgroups, as well as school-

wi de targets, the school wil/l i nform parents of rertmeetingsi g h
and workshops, parent bulletins and the Site Based Council. Information for parents will be provided in both English and
Spanish.

Parents will be provided with an explanation of what the high school is doing to address the problem of low achievement
and they will be informed of how parents can be involved in addressing the academic issues that caused the school to be
identified for school improvement. The Site Based Council and the teaching staff will be involved in developing the action
plan for the year. Both groups will be provided with achievement data to analyze and use in developing the goals for
increased student achievement.

Description of how the SSD is meeting or plans to meet this
requirement:

Describe the process forparentn ot i f i cati on of N/A
identification as PI, including notification of the right for
students to transfer to another school that is not PI with paid
transportation, and the right to receive supplemental services.

Describe how the SSD will provide school choice and N/A
supplemental services to eligible children, including the
selection of the children to receive services.
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Please describe the strategy the SSD will use to coordinate programs under Title | with programs under Title Il to provide
professional development for teachers and principals, and, if appropriate, pupil services personnel, administrators,
Secti

parents in accordance with

Paraprofessional s. o

on 111®B, mMmPualeinftiadatlinovmd

fe anre

Description of how the SSD is meeting or plans to meet this
requirement:

Descri be the SSD6s strategies
efforts to retain, recruit and increase the number of highly
qualified teachers, principals, and other staff.

The professional development plan for the school will focus on
the identified needs of students based on achievement data.
Principals and teachers will all participate in a professional
development institute preceding the academic year and weekly
professional development. In addition to weekly professional
development evaluations, an annual faculty survey will be used
to evaluate the quality and impact of the professional
development plan.

In addition, the school, with the involvement of parents, will
conduct an annual evaluation of the effectiveness of the
parental involvement program in improving the academic quality
of the school in serving all students and use the findings of this
evaluation to design strategies for more effective parent
involvement.

Describe the SSD6s strategies
efforts to prepare parents to be involved in the school and in

Parents are a constant presence at our school. Parents
participate in education workshops, institutes, assemblies,

their childrenbs education. special events and other activities throughout the year. For
parents who work during school hours, communication is
maintained through a weekly family newsletter. It is the goal of
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