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ur mission is to educate a culturally diverse community of children with a stimulating
and challenging curriculum in a safe and nurturing environment. We foster spiritual
grounding in the Episcopal tradition with respect for the dignity and beliefs of everyone.
We give our students a foundation to use their individual gifts, encourage them to rise to
their full potential, and give them the tools to grow as strong independent thinkers, people
of sound character, and active stewards of the world.

Building Brand and Identity
We are committed to celebrating childhood as
a bridge to the future. We allow SJPDS children,
at every age, to experience opportunities that
deepen their spiritual growth. We provide innovative and collaborative learning environments, in and out of the classroom, which awaken excitement and ensure proficiency,
and instill a sense of wonder and discovery,
and nurture our children to be confident and
respectful citizens in a changing world.
Establish a brand/identity work group
Create and solidify brand and identity

Providing Leading Edge Facilities and Technology
We are committed to providing an environment that utilizes our resources efficiently and effectively
to provide the best experience possible. We continually look to provide ongoing development and
growth of technology within the classroom and administratively. By enhancing our resources we
continue to be committed to providing a safe and secure environment for the entire St. John’s community.
Create and maintain a maintenance schedule (evaluate strategic master facilities plan)
Maintain and improve existing landscape and gardens
Promote technology as a tool and a resource
Increase security and safety

Enhancing Communications and Marketing
We are committed to providing information to our community through an infrastructure that is accessible and up to date. This infrastructure will continually inform and provide timely information to
the St. John’s Community, particularly parents, students, and alumni. It will also provide information
to prospective families in a convenient and user-friendly manner. Prospective families will be able
to make informed decisions about becoming a part of the St John’s community based on this relevant information.
Increase opportunities for families to obtain timely information
Improve family experience and service at SJPDS
Market the school to increase enrollment

Achieving Financial Sustainability and Affordability
We are committed to operating in a manner that supports, where
possible, the financial needs of both our families and the School.
The real and perceived financial position of St. John’s Parish Day
School is directly related to the long-term sustainability of the
School. We recognize the need for better education regarding the
School’s financial priorities and status. We also recognize the
need to continue to develop and evolve processes that enable
accurate budgeting and the pursuit of alternate funding through
grants and development initiatives.
 Increase financial transparency through better education
and communication.
Compare SJPDS against other peer schools
Fully meet financial obligations including debt service
Pursue alternative funding
 Increase the efficiency of the development program to
better meet the financial needs of the school

Fostering Academic Excellence and Character Development
We are committed to preparing the whole student for his/her future endeavors. Academic growth
and character development are of the utmost importance at SJPDS. We provide students with a
challenging curriculum that inspires critical thinking and problem solving skills. At the same time,
we seek to foster positive character traits and a strong moral compass in each child that walks
through our doors.
Develop and implement a disciplinary system and student code of conduct
Re-energize SJPDS’ commitment to character development
Continue to provide a rich curriculum that prepares students for success in future grades
and academic endeavors.
Develop a system to track alumni placement and success
Enrollment management

