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2011-2016 Strategic Focus Areas
I. Optimize
Resources
II. Information
Technology

Optimize resources to effectively support administrators, teachers, staff, and students.

Maximize the use of technology to create living, learning, and working environments that prepare
our school community for the world of tomorrow.

III. Changing
Demographics and
Diversity

Develop and strengthen innovative practices and programs that are responsive to the unique
educational, linguistic, and communication needs of TSD’s diverse and ever-changing student
population.

IV. Curriculum and
Instruction

Implement and support a comprehensive curriculum that fosters creative critical thinking in an
authentic manner to meet the needs of a diverse student population while facilitating linguistic,
social, emotional, and physical development.

V. Healthy and Safe
Climate

Promote a safe and healthy community for all, which models and teaches respect, emphasizes
personal wellness, and fosters positive decision-making, relationships and self-esteem.

VI. Outreach
Expansion

Improve educational outcomes and quality of life for students who are deaf or hard of hearing
through development and dissemination of accessible resources and through early and ongoing
support to these students, their families, and the professionals who serve them.

Texas School for the Deaf —- 2015-2016 District Improvement Plan

2015-2016 Annual Goals At a Glance

Strategic Focus Areas II, III & Research and follow the recommendations of the district-level ASL Task Force in
IV order to deﬁne and establish ASL curriculum standards, guidelines, assessments,
Annual Goal #1 and instructional delivery practices to be implemented for all TSD learners.
Strategic Focus Areas II, III & Align curriculum and instructional resources according to established guidelines and
IV procedures while monitoring to ensure that implementation is consistent and effective
Annual Goal #2 within and across departments.
Establish, implement and maintain guidelines and procedures for collecting and
Strategic Focus Areas II, III &
analyzing student data to be used for various applications that may include but are
IV
not limited to grading, mentoring of IEP goals/objectives, and recommendations for
Annual Goal #3
differentiation and intervention in a verity of settings.
Strategic Focus Areas III, IV & Establish and provide a system of leveled academic and behavior interventions,
V including wrap-around/multi-tiered supports according to department and/or district
Annual Goal #4 guidelines, while providing ongoing progress monitoring to review for effectiveness.
Strategic Focus Area V Promote personal well-being and increase awareness among students and TSD
Annual Goal #5 community regarding diversity, physical activities and nutritional values.
Solidify the collaborative work with DARS, TEA, ESC Region 11 to launch the merger
of the Region 11 and ERCOD web sites into a centralized site, develop a training or
mental health professionals to work with Deaf Education personnel for deaf and hard
Strategic Focus Area VI of hearing students who need mental health services, and deﬁne transition services
Annual Goal #6 for 18+ students on a statewide basis; and continue the marketing/online resources
to expand social media and online opportunities for outreach efforts toward D/HH
professionals, families and students who are deaf or hear of hearing and hosting a
statewide conference for Families.
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Strategic Focus
Area II: Information
Technology
Strategic Focus
Area III: Changing
Demographics and
Diversity
Strategic Focus
Area l IV:
Curriculum and
Instruction

Maximize the use of technology to create living, learning,
and working environments that prepare our school
community for the world of tomorrow.
Develop and strengthen innovative practices and
programs that are responsive to the unique educational,
linguistic, and communication needs of TSD’s diverse and
ever-changing student population.
Implement and support a comprehensive curriculum that
fosters creative critical thinking in an authentic manner to
meet the needs of a diverse student population while
facilitating linguistic, social, emotional, and physical
development.

Research and follow the recommendations of the districtlevel ASL Task Force in order to deﬁne and establish ASL
curriculum standards, guidelines, assessments, and
Annual Goal #1
instructional delivery practices to be implemented for all
TSD learners.
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School-Wide (Academic Affairs Leadership Team)
Objective
Expected Outcomes

Action/Task

Establish district-level ASL Task Force
Identify recommendations for programs and initiatives related to ASL to be implemented in 2016-2017 school
year and thereafter.

Person(s)
responsible

Costs and
Resources

Timeline
Start

Complete

Stella Egbert

August 24

September 4

Committee entails representatives
from a variety of educational
departments.

Stella Egbert
ASL Task Force

September
2015

June 2016

Recommendations will be
responsive to the needs of the
students.

Obtain recommended
individuals from departments
administrators and set
committed individuals as
members of the Task Force.
Curriculum Specialist(s)
Instructional Programs
Student Support Personnel
-OT/PT
-SLP
-LSSP
Task Force to discuss the
following components monthly
(or as often as needed,
determined by the Task
Force):
Curriculum

Expected Outcomes/Results

Determine Assessment for
Grades 1-5; MS; HS and
special populations.
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Objective

Action/Task

Begin using the VCSL
assessment for ECE-K.

Assess data results each
assessment round and share
results with the ASL Task
Force.
With the data provided by the
VCSL, the ASL Task Force will
consider what ASL
instructional delivery may look
like for ECE and K.
Recommendations will be
made for 1-5; MS, HS, and
special populations.

ASL Assessment

Person(s)
responsible
Stella Egbert,
Teaching
Personnel

Costs and
Resources

Timeline
Start

Complete

September 7

October 2

November
2015

December 2015 2nd Assessment Round

February 2016

March 2016

3rd Assessment Round

May 2016

June 2016

Final Assessment Round

June 2016

Use data to determine assessment
needs.

Stella Egbert, ASL
Task Force

Stella Egbert, ASL
Task Force,
Curriculum
Specialist

Expected Outcomes/Results

September
2015
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June 2016

Baseline Assessment

Instructional delivery is responsive to
ongoing assessments for the ECE-K
population.
Task Force will consider instructional
delivery in ECE, ELEM, SN, MS, and
HS.
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Strategic Focus
Area II: Information
Technology
Strategic Focus
Area III: Changing
Demographics and
Diversity
Strategic Focus
Area l IV:
Curriculum and
Instruction

Maximize the use of technology to create living, learning,
and working environments that prepare our school
community for the world of tomorrow.
Develop and strengthen innovative practices and
programs that are responsive to the unique educational,
linguistic, and communication needs of TSD’s diverse and
ever-changing student population.
Implement and support a comprehensive curriculum that
fosters creative critical thinking in an authentic manner to
meet the needs of a diverse student population while
facilitating linguistic, social, emotional, and physical
development.

Align curriculum and instructional resources according
to established guidelines and procedures while
Annual Goal #2
monitoring to ensure that implementation is consistent
and effective within and across departments.
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School-Wide (Academic Affairs Leadership Team)
Objective
Expected Outcomes

Action/Task

1. Establish/refine guidelines and procedures related to the adoption, review, and delivery of
curriculum and instructional materials as they apply to core and enrichment courses
All TSD students will have access to the general curriculum, with or without accommodations/
modifications, supported by high quality instructional resources appropriate to their needs.

Person(s)
responsible

Costs and
Resources

Timeline
Start

Expected Outcomes/Results

Complete

Review TASB/TSD policies on
curriculum & instructional materials
to check compliance

John Serrano,
Johnett Scogin

Staff time

September
2015

October 2015

Recommendations for TSD Policy
Committee

Develop district-level procedures for
review and implementation of
curriculum and instructional
materials

AALT with input
from Curriculum
Dept., Librarians,
Principals

Staff time

October 2015

April 2016

Clear procedures for review and
implementation available and in
place

Review TSD policy/ procedure
regarding creation of new courses or
curriculum areas; revise if needed

AALT with input
from Curriculum
Dept., Librarians,
Principals

Staff time

November
2015

January 2016

Revised/clarified procedure in
place; Procedure communicated
to Principals and available on
website

Review TSD policy/ procedures
regarding creation and storage of
adapted/modified instructional
materials, including those with
accompanying digital files (video;
pictures…) that serve as translation

Johnett Scogin,
Curriculum Dept.,
Librarians,
possible input
from others such
as I.T. staff,
lawyer (copyright
issues), etc.

Staff time

December
2015

June 2016

Clearer/updated policies and
procedures; Information regarding
storage of digital materials;
Educational copyright information
(related to translated materials)
posted on TSD Library webpage

Review and refine current inventory
and replacement procedures for
classroom and library-based
instructional materials

John Serrano,
Johnett Scogin,
Curriculum Dept.,
Librarians

Staff time

January 2016

June 2016

Procedures in place for both
IMAT (classroom/state-adopted)
and library-based materials
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Objective

Expected Outcomes

Action/Task

2. Establish guidelines regarding documentation of a student’s access to modified curriculum in core
subjects.

All TSD students will have access to the general curriculum, with or without accommodations/
modifications, supported by high quality instructional resources appropriate to their needs.

Person(s)
responsible

Review and, if necessary,
revise, ARD procedures for
documenting rationale and
provision of modified
curriculum in core areas for
individual students

John Serrano,
Elizabeth Sterling,
Johnett Scogin,
and others as
needed

Identify and begin to
implement recommended
procedures for effective
documentation of student
progress in modified
curriculum

John Serrano,
Elizabeth Sterling,
Johnett Scogin,
Principals

Costs and
Resources

Staff time

Staff time

Timeline
Start

Expected Outcomes/Results

Complete

October 2015

December
2015

Decision on whether or not new
procedures are needed; If so, may
extend timeline to involve others in
the creation of procedures

October 2015

December
2015

Decision on whether or not new
procedures are needed; If so, may
extend timeline to involve others in
the creation of procedures
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Early Childhood Education
Objective
Expected Student Outcome

Action/Task

Grade Level Teams will respond to a continuum of students through co-teaching and flexible grouping.
75 percent of the students will meet expectations for mathematics, language and SEL by the end of the school
year.

Person(s)
responsible

Costs and
Resources

Timeline
Start

Expected Outcomes/Results

Complete

ECE Teams will adhere to the
Fundamentals of CoTeaching.

Grade Level
Teams,
Curriculum
Specialists,
Administrators

PD

August 2015

June 2016

75 percent of the lessons will be
either parallel or station teaching.

Ongoing Professional
Development on co-teaching.

Grade Level
Teams, Curriculum
PD
Specialists,
Administrators

August 2015

June 2016

75 percent of the lessons will be
either parallel or station teaching.

ECE Teams will develop an
overview of the ECE program
that includes expectations and
focus for each age groups.

Grade Level
Teams, Curriculum PD
Grade level
Specialists,
release time
Administrators

September
2015

June 2016

An overview of the ECE program will
be developed and shared with the
community.
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Objective

Action/Task
Grade Level Teams will
receive professional
development responsive to
differentiated instruction,
language use in Math, and
developing early number
concepts.
Objective

Grade Level Teams will continue to align the Origo Math program with the Creative Curriculum and the
Houghlin Mifflin PK Curriculum.

Person(s)
responsible

ECE Teachers,
PDT, Curriculum
Specialist,
Administrators

Costs and
Resources

PD

Timeline
Start

Expected Outcomes/Results

Complete

August 2015

June 2016

Grade Level Teams will consistently
apply new practices in their teaching.

ECE PK and K-5 Elementary Grade Level Teams, including the multidisciplinary team (counselors, behavior
staff, SLP), will Implement Social Emotional Learning in their classrooms.

Timeline

Person(s)
responsible

Costs and
Resources

PD coordinator
ECE Grade Level Teams will
Administrators
follow lesson plans as dictated
Ps-5 Teachers
in the SEL implementation
Curriculum
plan.
specialist

PD
Walkthroughs

August 2015

June 2016

Teachers will implement SEL
throughout the school day.

Grade Level Teams and the
multidisciplinary team
members will obtain ongoing
professional development on
SEL.

PD

August 2015

June 2015

Teachers and support staff will
consistently apply SEL principles
throughout the school day.

Action/Task

PD coordinator
Administrators

Start
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Expected Outcomes/Results

Complete
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Elementary
Objective

Expected Student Outcome

Action/Task

Teams will respond to a continuum of students through co-teaching and flexible grouping.
75% of the students will show growth using the Developmental Reading Assessment (DRA, Developing Writers
Assessment (DWA), and STAR Reading/Math (3 - 5th grades only). 75% of the students will show growth using
the Origo pre-assessments and post-assessments.

Person(s)
responsible

Costs and
Resources

Timeline
Start

Expected Outcomes/Results

Complete

Grade Level Teams will
adhere to the Fundamentals
of Co-Teaching.

Grade Level
Teams,
Curriculum
Specialists,
Administrators

PD

August 2015

June 2016

75 percent of the lessons will be
either parallel or station teaching.

Ongoing Professional
Development on co-teaching.

Grade Level
Teams,
Curriculum
Specialists,
Administrators

PD

August 2015

June 2016

75 percent of the lessons will be
either parallel or station teaching.

Grade Level Teams will
adhere to the Tiered lesson
plan template, specifying the
type of co-teaching approach
for each lesson.

Grade Level
Teams,
Curriculum
Specialists,
Administrators

PD
Team planning
release time

June 2016

The accommodations and
modifications that are needed will be
considered and planned ahead of
time.

August 2015
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Objective

Action/Task

Grade Level Teams will develop and assess 9 week unit plans in ELAR to ensure ELAR instruction meets the
needs of a continuum of students.

Person(s)
responsible

Costs and
Resources

Timeline
Start

Expected Outcomes/Results

Complete

Grade Level Teams will have
Curriculum Studies every 9
weeks.

Grade Level
Teams,
Curriculum
Specialists,
Administrators

PD

August 2015

June 2016

Teachers will have an understanding
of the TEKS and what to expect
from the students at the end of the
units.

Grade Level Teams will
provide weekly writing
packets to their students.

Grade Level
Teams

PD

August 2015

June 2016

75 percent of the students will show
growth on their DWA assessment at
the end of the year.

Grade Level Teams will
assess current reading
materials to respond to the
STAAR objectives (across
genre, literary, and
informational texts).

Grade Level
Teams,
Curriculum
Specialists,
Administrators

PD
Team planning
release time

June 2016

Teachers will have an understanding
of the TEKS and choose appropriate
books for different students that
responds to the TEKS.

August 2015
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Objective

Action/Task

Grade Level Teams will continue to align the Origo Math program with the TEKS Resource System.

Person(s)
responsible

Costs and
Resources

Grade Level Teams will have
Curriculum Studies every 9
weeks.

Grade Level
Teams,
Curriculum
Specialists,
Administrators

Grade Level Teams will use
the Origo Fluency box to
consistently respond to
students’ progress with their
foundational skills in Math.

Grade Level
Teams

PD

Grade Level Teams will
receive professional
development responsive to
differentiated instruction,
language use in Math, and
developing early number
concepts.

PS-5 Teachers,
PDT, Curriculum
Specialist,
Administrators

PD
Observations
by individuals

PD

Timeline
Start

Expected Outcomes/Results

Complete
June 2016

Teachers will identify which
performance assessment will fit
each module.

August 2015

June 2016

Teachers will identify which
operation each student in their class
would need to work on through the
summer.

August 2015

June 2016

Grade Level Teams will consistently
apply new practices in their
teaching.

August 2015
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Objective

ECE PK and K-5 Elementary Grade Level Teams, including the multidisciplinary team (counselors, behavior
staff, SLP), will implement Social Emotional Learning in their classrooms.

Timeline

Person(s)
responsible

Costs and
Resources

ECE PK-5th Elementary
Grade Level Teams will follow
lesson plans as dictated in the
SEL implementation plan.

PD coordinator
Administrators
PS-5 Teachers
Curriculum
Specialist

PD
Walkthroughs

August 2015

June 2016

Teachers will implement SEL in their
daily class meetings.

Grade Level Teams and the
multidisciplinary team
members will obtain ongoing
professional development on
SEL.

PD coordinator
Administrators

PD

August 2015

June 2016

Teachers and support staff will
consistently apply SEL principles
through the day.

Action/Task

Objective

Start

Expected Outcomes/Results

Complete

Identify the Literacy Kits for Social Studies in response to the TEKS Resource System for Social Studies

Timeline

Person(s)
responsible

Costs and
Resources

ECE PK-5th Elementary
Grade Level Teams will follow
lesson plans as dictated in the
SEL implementation plan.

PD coordinator
Administrators
PS-5 Teachers
Curriculum
Specialist

PD
Walkthroughs

August 2015

June 2016

Teachers will implement SEL in their
daily class meetings.

Grade Level Teams and the
multidisciplinary team
members will obtain ongoing
professional development on
SEL.

PD coordinator
Administrators

PD

August 2015

June 2016

Teachers and support staff will
consistently apply SEL principles
through the day.

Action/Task

Start
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Expected Outcomes/Results

Complete
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Special Needs

Objective

Through locally developed assessments, based on instructional/vocational areas and progress/
mastery of students' instructional plans, the Special Needs program will collect and allies student data
annually to develop individualized student programming, curriculum;program revisions, and
instructional strategies/methodologies to meet the changing needs of our divers population.
The program will ensure high-quality, rigorous instruction to our students, using a locally developed
Unit Guides for each content area, based on the units provided in the TRS and with additional
supplemental materials. Each Unit Guide focuses on skills from which academic and life-skills
lessons will be developed/implemented by teachers based on effective lesson design/5 E’s. Required
documentation will be completed through unit updates, data collection, and updated progress reports.

Expected Student Outcome

Students receive instructional programming, practices, materials, methodologies, and
technologies aligned with best practices for learners with auditory impairment who access
curriculum through requisite skills.
Students in the Special Needs Program will demonstrate consistent, significant progress on
locally identified assessments as shown through data collection and analysis.

Action/Task
1.1—Overall Action/Task
Outline a comprehensive assessment and
instructional plan including appropriate
curriculum guides, assessments, teacher and
paraprofessional training, and course
descriptions/
scheduling by:
1.1.1
Developing instructional guides for curriculum
areas to include:
• Format existing core and non-core area
guides to include Literacy Structured
Frameworks
• Update existing non-core area guides to
include Technology TEKS for K-8

Person(s)
responsible

Costs and
Resources

Identified on each
task line

D. Andries

D. Andries

Timeline
Start

Complete
Completion of each task as listed
below.

6/2015

time

time
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6/2015

6/2015

Expected Outcomes/Results

Spring
2016

Completed guides for core and noncore areas to include Literacy
Strategies for all areas
9/2015: all areas completed except
for Science

Spring
2016

Completed non-core area guide to
include Tech. K-8
9/2015: Tech. K-8 completed; reformat Daily Living

Texas School for the Deaf —- 2015-2016 District Improvement Plan
1.1.2
Updating online teacher resource manual to
include:
•
TEKS Resource System guides for
accessing TRS components for instructional/
unit planning and assessment of unit skills
•

J. Vaughan, D.
Andries, Lead
Teachers

time

Fall
2015

Fall 2015

Completed TRS guides for
instructional and assessment
planning uploaded to online
manual

J. Vaughan, D.
Andries, A.
Membrey,
K. Rodriguez

time

Fall
2015

Fall 2015

Completed instructional plan
(math) uploaded to online manual

SBT members

time

Fall
2015

Spring
2016

Completed upload of new
adoptions to online manual

•
Required/ recommended trainings
placed in LiveBinder as PPTs., etc.

J. ReedAnderson, R.
Solis, D. Andries

time

Fall
2015

Spring
2016

Completed upload of trainings to
online manual (to be added to/
edited on an ongoing basis once
initial set is established)

•
Updated trainings on developing IPs to
include support

Cm. Team, SBT
members

time

Fall
2015

Spring
2016

Completed training and
implementation of IP development
identifying appropriate supports to
include levels of cueing and
prompting

Equals Math instructional plan

•
Instructional and assessment materials
related to any new assessments adopted
5/2015 (ex.: Key Math, Brigance, Retelling
Checklist(s), Sentence School, etc.)
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1.1.3
Expanding use of selected instructional
programs, materials, and assessments for
effectiveness and continuity through grades by:
•
Training in and implementation of
adopted Social Studies programs: Active
Classroom, Nystrom

D. Andries

Competed trainings and
implementation of materials in
classrooms

teacher
and
publishers’
time for
PD
time;
books and
materials
for
adapting

8/2015

9/2015
(ongoing
as
needed)

Fall
2015

Spring
2016

Additional completed books for
current video library; ongoing if
deemed feasible based on time
constraints and implementation in
classrooms

•
Continue signed books program:
identify 3-5 books to add to collection and
complete

D. Andries, K.
Rodriguez, H.
Keiler-Green

•
Train and implement Equals math
lessons in all grades: complete instructional
plan and kit preparation

A. Membrey, J.
Vaughan, D.
Andries; teachers

time

Spring
2016

ongoing

Classroom implementation of
instructional plan

H. Keiler- Green,
D. Andries;
teachers

time

Fall
2015

ongoing

Classroom implementation of
Sentence School in identified
classrooms

Cm. Team

time

Fall
2015

Spring
2016

Data collection plan and
implementation for identified
instructional materials/strategies

SBT Subcommittee
members

time

Fall
2015

Spring
2016

Word List assessment tool
implemented for all students

time

Spring
2016

Spring
2016

All staff trained on analysis of data
to develop IPs/instructional
planning (teachers) and program
planning (Admin., SBT)

•
Train and implement Sentence School
in “Handwriting Without Tears” program in
designated grades/ classrooms
•
Develop a method of collecting data on
student progress with Unique Learning
Systems, Fairview, and other identified
instructional materials/ strategies
•
Develop Word List to include Dolch,
Fairview, and other high frequency/high need
words
•
Provide training on analysis and use of
assessment information to guide student IP
planning and programming/ instructional
changes

Cm./
AssessmentTeam,
SBT members
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1.1.4
Complete and implement an assessment review
plan that identifies formative and summative
assessments conducted within a school year
based on:
• Assessmt. name
• Grade administered
• Purpose
• Responsible administrator
• Frequency
• Time-line

1.1.5
Review/revise grading rubric to better
reflect instructional expectations /
progress of students:
•
Determine revisions, if needed
• Determine compatibility with schoolwide grading system (PowerSchool/
e-Sped)

Cm. Team,
teachers

time

5/2015

Fall 2015

Updated SNAP grid identifying
annual assessments

SBT

time

Spring
2015

Fall 2015

Implementation of revised
grading rubric
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1.1.6
Additional assessment and instructional
planning to include:
•Identifying ASL components to include in
Communication Assessment
•Developing a method for gathering data in a
systemized format for analysis

Cm. Team, SLPs
Cm. Team,
Assessment
Team, SBT subcommittee
members

time;
copies of
ASL
assessmts
for review

Spring
2015

Spring
2016

Updated Communication
Assessment plan to include
training staff on updates

time

Spring
2016

Spring
2017

Completed plan for gathering
assessment data

Spring
2016

ongoing

Scheduled assessment review
meetings per student with teacher
teams and CAI staff

Spring
2016

Fall 2016

•Implementing student assessment review
meetings prior to annual ARDs to include
Curriculum/ Assessment staff and teacher
teams

Teachers
Curriculum/
Assessment staff

time

•Developing procedures and language for
sharing assessment data (and its meaning) with
parents/ guardians

SBT subcommittee,
Curriculum/
Assessment staff

time

•Implement additional IP planning area to cover
needs especially related to Transition

Lead Teachers, J.
Reed- Anderson

time
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Fall
2015

1/2016

Printed procedures/language and
training for staff on how to share
assessment data, and its
meaning, with parents/guardians
Completed trainings with all
teachers on developing IP goals
and objectives

Texas School for the Deaf —- 2015-2016 District Improvement Plan

Middle School
Objective

Create revised YAGs that are in alignment with new science and social studies textbooks following the Math
YAG model.

Expected Outcomes

Core content classes will use their revised YAG (math) or start developing a revised YAG that aligns the new
textbooks and TRS.

Action/Task
Create a new Year At a
Glance (YAG) with
alignment of TRS and the
newly adopted Science
Fusion textbooks. (Grades
6-8)

Person(s)
responsible

Science Teachers
Curriculum Team

Pilot project using the TRS
Assessment Creator

Math curriculum
Math Teachers

Lesson plans, core content
teachers, using the
Instructional Focus
Document (IFD) to be in
classrooms for review at
any time.

Core content area
teachers

Lesson plans for elective
teachers to be available at
all times for review. Plans
will include: objectives,
materials, activities,
technology integration, and
assessments.

Elective Teachers

Costs and
Resources

Timeline

Expected Outcomes/Results

Start

Complete

Stipends for
teachers to
complete
outside of work
hours

December
2015

August 2016

A new YAG that will be shared with
all science teachers

TRS

September
2015

June 2016

Teachers will provide on grade level
unit tests with appropriate
accommodations for each student.

TRS

August 2015

June 2016

Teachers instructional lessons using
TRS documents

August 2015

June 2016

Establishing classroom routines for
students to know what is expected
each day.
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High School
Objective
Expected Outcomes

Action/Task

Explore ways to support students with diverse needs in core and non-core areas speciﬁcally in the areas of
TEKS Mastery Chart & sharing of resources.
Students will be appropriately placed in classes and receiving instruction at their instructional level.
Person(s)
responsible

Costs and
Resources

TEKS Mastery Chart will be
utilized by all Content Area
Teams

CATeams

Time/
Curriculum
Study Days

Utilize and fine-tune the
English Placement Criteria.

English Content
Area Team, CAT
Leader, ELA
Curriculum
Specialist

Time/Substitute
Teachers and
Work Study
Days

Develop and Establish a
Math Placement Criteria

Math Content Area
Team, CAT Leader,
Math Curriculum
Specialist

Time/Substitute
Teachers and
Work Study
Days

Literacy Specialist &
CATeam Leaders

CAT Leader
Meetings/
Planning Time

Establish a Mechanism for
sharing of resources

Timeline
Start

8.24.2015

8.24.2015

8.24.2015

9.30.2015
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Expected Outcomes/Results

Complete

6.4.2015

-Unit Plans will reflect the use of the
TEKS Mastery Charts
-Increased Rigor and Fidelity

6.4.2015

-Updated ELA Placement Criteria
-Appropriate placement aligned to
areas of student strength/needs
-Student gain ownership of their
placement process

6.4.2015

-New Math Placement Criteria
-Appropriate placement aligned to
areas of student strength/needs
-Student gain ownership of their
placement process

6.4.015

-Guideline for sharing of resources
-Centralized & accessible location of
resources
-Inventory of Resources
-Identify areas of need for resources

Texas School for the Deaf —- 2015-2016 District Improvement Plan

Career and Technical Education (CTE)
Objective
Expected Outcomes

Action/Task

To prepare our students with knowledge and profession entry-level skills by aligning CTE curriculum and
instructional resources.
Ability to demonstrate their knowledge, skills, terminology in their ﬁeld of interest during their career search
process.
Person(s)
responsible

CTE teachers will research,
gather information and
identify national & industry
recognized certification
requirements for their CTE
courses.

Teachers,
Curriculum
Specialist & CTE
Supervisor

CTE teachers will research,
identify and observe state
and/or regional
competitions related to their
CTE courses.

Teachers,
Curriculum
Specialist & CTE
Supervisor

CTE teachers will create
and establish Year at
Glance (YAG) document(s)
for their CTE classes.

Teachers,
Curriculum
Specialist & CTE
Supervisor

CTE teachers will
incorporate and maintain
their TEKS verification
form(s) quarterly with the
purpose of tracking their
CTE courses’ TEKS.

Teachers,
Curriculum
Specialist & CTE
Supervisor

Costs and
Resources

Meetings &
time (for
researching)

Timeline
Start

Complete

September
2015

May 2016

September
2015

May 2016

Meetings &
time

September
2015

February 2016

Training & time
to compete the
TEKS
verification
form

September
2015

May 2016

Meetings &
Time (for
researching).
Professional
Leave &
Interpreters.
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Expected Outcomes/Results
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Objective

Promote the usage of literacy throughout the CTE classes and programs.

Action/Task

Person(s)
responsible

Costs and
Resources

Timeline

CTE Teachers will undergo
a workshop training and
one-on-one consultant on
increasing literacy usage in
their CTE classes.

CTE Teachers,
Curriculum
Specialist,
Professional
Development
Coordinator & CTE
Supervisor

Meetings &
Time

September
2015

November
2015

At the end of year, CTE
teachers will give a brief
presentation to other CTE
teachers about how they
increased literacy usage in
their classes

CTE Teachers,
Curriculum
Specialist,
Professional
Development
Coordinator & CTE
Supervisor

Meetings &
Time

January 2016

May 2016

Learning objectives will be
written on the board weekly.

CTE Teachers &
CTE Supervisor

n/a

September
2015

May 2016

Start
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Complete

Expected Outcomes/Results
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ACCESS
Objective

Staff will incorporate a variety of instructional and classroom management strategies that will
support the diverse needs of our students.

Expected Outcomes

ACCESS students will become more self-determined and involved in their transition planning.

Action/Task

Person(s)
responsible

Timeline

Costs and
Resources

Start

Complete

Create a Live Binder to organize and
manage curriculum materials so that they
can easily retrieved and shared among staff.

Curriculum
specialists,
Teachers,
Susan Greene

Staff time.

August 2015

June 2016

Create and follow a YAG that focuses on
critical topics related to employment and
independent living skills.

Jack Johnson
Teachers
Susan Greene

Staff time

August 2015

June 2016

Objective

Action/Task
Students review their transition plans and goals bi-weekly
during a designated time with their classroom teacher.
• Worksheet is developed with staff input
• Teachers train students on the concept of transition
planning.
• Teachers assist students in reviewing and understanding
their transition plan from the ARD documentation and
transfer it onto a newly created worksheet.
Organize an ACCESS Student Fashion Show with clothing
donations from local businesses to help students
understand appropriate attire for different settings.
Students will learn about home safety and then identify
potential hazards in a mock apartment setting.

Expected Outcomes/
Results

Students will assume greater responsibility for their learning through hands on
activities that focus on employment and independent living skills.
Person(s)
responsible

Teachers
Susan
Greene

Costs and
Resources

Staff time.

Assigned
committee
Staff time.
members,
Printing
selected
Costs
students
S. Greene
residential
time
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supervisors
Teachers

Timeline
Start

Complete

August 2015

June 2016

September
2015

March 2016

September,
2015

March 2016

Expected Outcomes/
Results

DRAFT

Texas School for the Deaf —- 2015-2016 District Improvement Plan

Strategic Focus
Area II: Information
Technology
Strategic Focus
Area III: Changing
Demographics and
Diversity
Strategic Focus
Area l IV:
Curriculum and
Instruction

Maximize the use of technology to create living, learning,
and working environments that prepare our school
community for the world of tomorrow.
Develop and strengthen innovative practices and
programs that are responsive to the unique educational,
linguistic, and communication needs of TSD’s diverse and
ever-changing student population.
Implement and support a comprehensive curriculum that
fosters creative critical thinking in an authentic manner to
meet the needs of a diverse student population while
facilitating linguistic, social, emotional, and physical
development.

Establish, implement and maintain guidelines and
procedures for collecting and analyzing student data to
be used for various applications that may include but
Annual Goal #3
are not limited to grading, mentoring of IEP goals/
objectives, and recommendations for differentiation
and intervention in a variety of settings.
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School-Wide (Academic Affairs Leadership Team)
Objective
Expected Outcomes

Action/Task

TSD Grading guidelines will be developed to ensure consistency and compliance across departments, and
the guidelines will be implemented in the beginning of the 2016-2017 school year and thereafter.
Students will demonstrate adequate to signiﬁcant yearly progress in all academic content and identiﬁed
behavioral areas through a systemic use of all assessments.
Person(s)
responsible

Costs and
Resources

Timeline
Start

Expected Outcomes/Results

Complete

Conduct research using the
following resources:
• Laws/regulations involving
school grades
• Current TSD policies on
grading
• Current ISD policies on
grading
• Current departmental
procedures/handbooks on
grading

John A. Serrano
Principals

Laws/
regulations
involving
school grades
Current TSD
policies
Current ISD
policies
Current
departmental
procedures/
handbooks

Share research information/
findings & ongoing updates with
the Academic Affairs Leadership
Team & Instructional Leadership

John A. Serrano

Meeting time
Google Drive/
documents

September
2015

December
2015

Keep supervisors/principals
apprised and solicit feedback
for further research if needed

Draft the grading guidelines &
solicit feedback/input from
Academic Affairs Leadership
Team & Instructional Leadership
Team

John A. Serrano

Google Drive/
documents
Meeting times

January 2016

May 2016

Grading guidelines draft

Share final version &
disseminate guidelines to
departments, parents, & staff

John A. Serrano

Google Drive/
documents
TSD website

June 2016

August 2016

The new grading guidelines will
be implemented in 2016-2017
school year

September
2015

November
2015

Collect information related to
school grades and how it
applies to students receiving
Special Education/504 services
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Objective

Expected Outcomes

Action/Task
Review the ECE/
Elementary IP Progress
notes & learn about the
current system already in
place for ECE/Elementary

TSD will develop a standardized protocol on Instructional Plans monitoring that will systematically address how
classroom teachers and related service providers will collect and document data, and monitor the progress of
their students’ IP goals and objectives which includes but is not limited to the mechanism for collecting and
documenting data, training, coaching and more.
Students will demonstrate adequate to signiﬁcant yearly progress in all academic content and identiﬁed
behavioral areas through a systematic use of all assessments.
Person(s)
responsible

Costs and
Resources

Academic Affairs
Leadership Team
Barbara Hussey
Krista Brown

Progress notes
& pertinent
documents

Academic Affairs
Leadership Team

Meeting times

Academic Affairs
Leadership Team

Meeting times
Presentation
materials

Provide training as a part of
the annual ARD training for
staff

Designated staff

Meeting times
Presentation
materials

Implement the plan (2nd
action item) for follow up
with teachers and others
after the ARD/IP training

Academic Affairs
Leadership Team
Principals/
Supervisors

Draft the protocol that will
address training and
system for collecting and
documenting data &
monitoring IPs
Develop training materials
& determine training
delivery

Meeting times

Timeline
Start

Expected Outcomes/Results

Complete

October 27

Gain a shared understanding of
ECE/Elementary system in place

November 1

November 9

Draft protocol on Instructional Plan
(IP) monitoring
Proposed training plans for
principals/supervisors and teachers

November 10

November 20

Training materials to be
disseminated and put in use starting
in December

February ?

Classroom teachers, ARD chairs
and related staff completed training
and have a shared understanding of
IP development/monitoring

June 5

Consistent monitoring and
immediate feedback are provided on
an ongoing basis related to
Instructional Plan development.

October 19

December 1

December 1
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Objective

Action/Task
Refine and expand the
current TSD assessment
plan and include testing
dates of all Diagnostic,
Progress Monitoring and
Outcomes Assessments
given K-12 in all
departments

TSD will develop and maintain the TSD Assessment Plan that will address the administration and the use of a
variety of district-level land class assessments such as STAR, DRA, DWA, SAT-10, STAAR and other
assessments.
Person(s)
responsible

Costs and
Resources

Timeline
Start

Expected Outcomes/Results

Complete

Donna Altuna

Meeting times
Assessment
documents

August 2015

October 2015

TSD Assessment Plan to be
disseminated to the public

Donna Altuna
Academic Affairs
Leadership Team
Instructional
Leadership Council

SAT-10 data
MAP/NWEA
information/
resources

September
2015

December
2015

Make recommendations for
2016-2017 school year and
thereafter

Train designated staff on
new MOU assessment

Donna Altuna,
Johnett Scogin and
Training Personnel
from chosen vendor

Allocated funds
for training
Training for
Trainer of
identified
Trainers

March 2016

May 2016

Curriculum members, Principals,
Instructional Administrative staff,
Data Staff, Coaches, AI support
personnel, etc. will be trained in
various modules and ready to turn
around that training as determined
to instructional staff

Begin development of
clearer assessment entry
criteria, testing procedures,
and documentation fo the
process for AI students.

Donna Altuna
Joey Vaughan
Department
Principals or APs

Meeting times
and
assessment
documents

October 2015

May 2016

Procedures to be implemented in
2016

Begin and engage in a
dialogue about SAT-10 as
our MOU including
identifying possible
replacements such as MAP.

Page "30 of 59
"

Texas School for the Deaf —- 2015-2016 District Improvement Plan

Early Childhood Education
Objective

Action/Task

To recommend differentiation, ECE Grade Level Teams will use data to drive flexible groupings for ELAR and
Math.

Person(s)
responsible

Develop Tiered Lesson Plans
for ELAR and Math per 9
weeks.

PS and PK
Teachers

Using Origo Pre-Assessment
to determine flexible grouping
and determining the
effectiveness of flexible
grouping when PostAssessment is given.

PK Teachers

Develop differentiated groups
in ECE to ensure Language
PS Teachers
and Math skills are addressed.
Objective

Action/Task
Using Teaching Strategies
GOLD, teachers will
determine intervention by
setting small group activities.

Costs and
Resources
PD
ECE release
time

PD
ECE release
time

Timeline
Start

Expected Outcomes/Results

Complete

August 2015

June 2016

Students’ needs are addressed
consistently as well as their
strengths in language, literacy and
math (Origo for PK).

August 2015

June 2016

Students in PK will have responsive
plans to pre-math skills as directed in
Origo.

August 2015

June 2016

Data will be used to determine areas
of need and lessons will respond to
individual students’ needs.

Teachers will use data to determine tailored intervention plans for Reading and Math.

Person(s)
responsible

PS and PK
Teachers

Costs and
Resources
PD
ECE release
time

Timeline
Start
September
2015
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Expected Outcomes/Results

Complete
May 2016

Intervention plans will be monitored
for growth throughout the year.
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Objective

Action/Task

Teachers will accurately document data to support progress monitoring for all goals and objectives in the IEP.

Person(s)
responsible

Teachers will receive PD
Professional
focused on collecting data and Development
accurately document trials.
Training
Within the first six weeks of
school, teachers will ensure
the development of individual
rubrics that respond to the
goals/objectives written.

Administrators
PS and PK
teachers
Curriculum
specialists

Costs and
Resources

PD

PD

Timeline
Start
September
2015

August 2015
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Expected Outcomes/Results

Complete
June 2016

Teachers will support progress
shown on IPs with data.

June 2016

Teachers will develop rubrics
to measure specific
objectives/benchmarks when
needed.
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Elementary
Objective
Expected Student Outcome

Action/Task

To recommend differentiation, ECE and Elementary Grade Level Teams wil use data to drive flexible groupings
for ELAR and Math.
Students will show progress on their IP goals, their intervention plans and be placed in appropriate groups
during math and language arts time based on their strengths and areas of need.

Person(s)
responsible

Costs and
Resources

Timeline
Start

Expected Outcomes/Results

Complete

Develop Tiered Lesson Plans
for ELAR and Math per 9
weeks.

K-5th Grade
Teachers

Team planning
release time

August 2015

June 2016

The accommodations and
modifications that are needed will be
considered and planned ahead of
time with students’ needs in mind.

Using Origo Pre-Assessment
to determine flexible grouping
and determining the
effectiveness of flexible
grouping when PostAssessment is given.

K-5th Grade
Teachers,
Curriculum
Specialist

PD
Team planning
release time

August 2015

June 2016

Students’ strengths and needs will
be considered when developing
math groups for each unit.

Using results from the DRA,
STAR Reading, and DWA,
teachers will determine
flexible groupings for each 9
weeks.

K-5 Teachers,
Curriculum
Specialist

PD
Team planning
release time

August 2015

June 2016

Students’ strengths and needs will
be considered when developing
language arts groups for each unit.
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Objective

Action/Task

Teachers will use data to determine tailored intervention plans for Reading and Math.

Person(s)
responsible

Timeline

Costs and
Resources

Start

Expected Outcomes/Results

Complete

After assessing students’ DRA
(and/or STAR Reading) and DWA
results, teachers will meet with
administrators and curriculum
specialists to create intervention
plans.

Teachers,
Administrators,
Curriculum
Specialists

PD
Team planning
release time
Accelerated
Instruction time

September
2015

June 2016

Intervention plans will be data
based and growth monitored
throughout the year.

After assessing students’ STAR
Math results in Grades 3-5,
teachers will meet with
administrators and curriculum
specialists to create intervention
plans.

Teachers,
Administrators,
Curriculum
Specialists

PD
Team planning
release time
Accelerated
Instruction time

September
2015

June 2016

Intervention plans will be data
based and growth monitored
throughout the year.

Teachers will meet with students to
review their areas of need in
ELAR and Math.

K-5 Teachers and
Students

Meeting time

October 2015

June 2016

Students will be aware of their
areas of need and will take part
in monitoring their growth.

Objective

Action/Task
Teachers will receive PD focused
on collecting data and accurately
document trials.
Within the first six weeks of
school, teachers will ensure the
development of individual rubrics
that respond to the goals/
objectives written.

Teachers will accurately document data to support progress monitoring for all goals and objectives in the
IEP.

Person(s)
responsible

Timeline

Costs and
Resources

Start

Expected Outcomes/Results

Complete

Professional
Development
Training

PD
Progress
monitoring
release time

September
2015

June 2016

Teachers will support progress
shown on IPs with data.

PDT, Tuesday PD

PD
Progress
monitoring
release time

August 2015

October 2016

Teachers will develop rubrics to
measure speciﬁc objectives/
benchmarks when needed.
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Middle School
Objective
Expected Outcomes

Action/Task

All students with teachers’ guidance will use and monitor the Standards Veriﬁcation Document to show how they
are progressing in each core content areas. (Language Arts-Writing/Reading, Math, Social Studies and Science)
Students will assume responsibility for monitoring their own TEKS progress of mastery or area(s) of
improvement.
Person(s)
responsible

Costs and
Resources

Timeline
Start

Complete

Expected Outcomes/Results

Students will monitor their
own checklist of Readiness
& Supporting Standards
Verification Document in all
4 content areas

Content Teachers
Students
MS Admin
Curriculum
assigned

Student
binders
Copy paper
Checklist copy
per student

August 31,
2015

June 2, 2016

Students will be able to identify their
specific areas of mastery or area(s)
of need.

Each student will keep a
portfolio of work samples,
post assessments and
benchmarks

Content Teachers
Students
MS Admin
Curriculum
assigned

Student
Binders

August 31,
2015

June 2, 2016

Students will be able to identify their
specific areas of mastery or area(s)
of need.

STAR Reading
& Math
Benchmarks
every nine
weeks

October 2015
At the end of
each nine
weeks

May 2016

Students will be able to identify their
specific area(s) of strengths or
area(s) of need.

All STAR and
Eduphoria
reports are
used for
analysis

August 2015
and ongoing
for new
students

September 11,
2015

Students will be in a cohesive class
with differentiation provided, but
instruction will occur at the
appropriate pace with the type of
accommodations or modifications
needed

Every nine weeks, through
teacher/student
conferences, students will
have a better understanding
of their strengths and areas
to improve in reading and
math
Analysis of formal
assessments (STAAR,
STAR Reading/Math, and
DRA) are used to guide
academic placement

ELAR Teachers
Math Teachers

ELAR Teachers
Math Teachers
MS Admin
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High School
Make data in academic and Social & Emotional Learning (SEL)/Soft Skills more accessible and allow for goal
setting after guided student self-evaluation.

Objective
Expected Outcomes

Students will review their assessment results, understand them and establish personal goals.
Person(s)
responsible

Action/Task

Establish and Implement an
assessment plan

Principal, CAT
Leaders, CTE
Supervisor, MAPS
Teachers

Costs and
Resources
Time &
Planning

Timeline
Start

8.24.2015

Expected Outcomes/Results

Complete
-Assessment plan targets met
-Clearly identified areas of need
-Sharing of results to students

6.4.2016

High School and Career and Technical Education (CTE)
Objective

Action/Task
Students will set up their online
e-portfolio.
Students will add and maintain
relevant documents to their eportfolio (i.e. Holland Code
results, DRA/DWA, EOC scores,
and CTE & Academic work
samples, ITPs, and others).

Implement online e-portfolio for each high school student to document their CTE & Academic work samples,
evaluation results, mastery of technical skills and accomplishments.

Person(s) responsible

Costs and
Resources

Advisory Teachers, Transition
Specialist, CTE & HS Teachers,
Career Counselors, HS Principal &
CTE Supervisor

Training for
CTE& HS
teachers.

Advisory Teachers, Transition
Specialist, CTE Teachers, HS
Teachers, Career Counselors, HS
Principal & CTE Supervisor

Training for
CTE & HS
teachers.
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Timeline
Start

Complete

September
2015

December
2015

December
2015

May 2016

Expected Outcomes/
Results
Each student will have
their own e-portfolios
set up.
Every student gets an
individualized folder of
their assessment
results, IP’s.
Accommodations, etc.
Every student develop
a personalized goal of
where they want
to be.
DRAFT
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Career and Technical Education (CTE)
Objective
Expected Outcomes

Action/Task

The majority of CTE classes will have completed competency rubrics (pre & post assessment)
to measure students’ current skills and their learning progress throughout the year.
Ability to demonstrate knowledge, skill and terminology in their ﬁeld of interest during the career
search process.
Person(s) responsible

Costs and
Resources

Timeline
Start

Complete

CTE classes with completed competency
rubrics will identify the best approach to
utilize competency rubrics to gather data.

CTE Supervisor, Curriculum
Specialist & Teachers

n/a

September
2015

October 2015

CTE classes with completed competency
rubrics will gather pre assessment data.

CTE Supervisor, Curriculum
Specialist & Teachers

n/a

September
2015

October 2015

CTE classes with completed competency
rubrics will gather post assessment data.
CTE classes, without competency rubrics
will develop and complete competency
rubrics.

CTE Supervisor, Curriculum
Specialist & Teachers

n/a

March 2016

March 2016

CTE Supervisor, Curriculum
Specialist & Teachers

N/a

September
2015

March 2016
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Outcomes/Results

Texas School for the Deaf —- 2015-2016 District Improvement Plan

ACCESS
Objective
Expected Outcomes

Action/Task

Provide students the opportunity to discover their career interests and receive feedback about their job
performance.
Demonstrate increase of positive work behaviors and self-help skills among ACCESS students.
Person(s)
responsible

Costs and
Resources

Timeline
Start

Complete

Develop and implement a new
Worksite Observation
assessment tool.
• Create a new observation tool
with staff input that is used to
document job performance on
a weekly basis.
• Pilot observation tool with
select staff.
• Provide training to staff.
• Staff meets monthly to review
feedback to students about
their job performance.

Susan
Greene,
Employment
specialists
Teachers
Job Coaches

Staff time

August 2015

June 2016

Students will create a work
portfolio and present it during
their annual ARD meeting.

Beth Smiley
Susan
Greene
Teachers

Staff time
Folder/binder

September
2015

June 2016
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Strategic Focus
Area III: Changing
Demographics and
Diversity
Strategic Focus
Area l IV:
Curriculum and
Instruction
Strategic Focus
Area V: Healthy and
Safe Climate

Develop and strengthen innovative practices and
programs that are responsive to the unique educational,
linguistic, and communication needs of TSD’s diverse and
ever-changing student population.
Implement and support a comprehensive curriculum that
fosters creative critical thinking in an authentic manner to
meet the needs of a diverse student population while
facilitating linguistic, social, emotional, and physical
development.
Promote a safe and healthy community for all, which
models and teaches respect, emphasizes personal
wellness, and fosters positive decision-making,
relationships and self-esteem.

Establish and provide a system of leveled academic
and behavior interventions, including wrap-around/
Annual Goal #4 multi-tiered supports according to department and/or
district guidelines, while providing ongoing progress
monitoring to review for effectiveness.
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School-Wide (Academic Affairs Leadership Team)
Objective
Expected Outcomes

Action/Task

Expand Behavior Support to include
classroom modeling, supervision, and data
collection (AIP, Focus, TLP)

Create multidisciplinary teams for BIP
development

Redeﬁne and utilize TSD’s current behavior programming and related support resources to
provide specialized support and effective interventions.
Principals, supervisors, teachers, and support staff will have a shared understanding of the
roles and responsibilities involving tiered services and supports. This will include utilizing and
reallocating current resources and collaborating with others to optimize tiered supports and
interventions for students.
Person(s)
responsible

Costs and
Resources

Elizabeth
Sterling
Linda Rees
Monica Kurtz
assigned
Behavior staff
New AIP teacher
Elizabeth
Sterling
Linda Rees
Monica Kurtz
Behavior Staff
Principals

LSSPs review FIE recommendations and
strengths/areas of need with teachers and
staff to assist with instruction and IP
development.

LSSPs
Principals
Elizabeth S.
Teachers

Using data collected from last year’s
committee, the Academic Affairs Leadership
Team will develop minimum guidelines to
define and identify interventions, resources
and tiered supports for departments

Academic Affairs
Leadership Team
PBIS/RtI
Leadership Team

Create and utilize universal screeners for
OT and PT services

Elizabeth S.
SueAnn
Kenmotsu

Timeline
Start

Expected Outcomes/Results

Complete

Meeting time
Training time

September
2015

June
2016

Redefined roles/descriptions for
Behavior Support staff
Improved efficiency & support
for students and teachers
related to behavior support/
intervention.

Meeting time
eSped/FMP

September
2015

June
2016

Clear protocol for BIP
development that includes a
multidisciplinary approach.

September
2015

June
2016

Increased tracking of FIE
recommendations to ensure
accountability and increased
support for teachers in
classroom and IP development.

September
2015

October
2015

Completed guidelines ready for
distribution.

September
2015

December
2015

Reduced OT evaluation
referrals

Meeting time
Training time
RtI/PBIS
meeting notes;
RtI
subcommittee
notes/handouts
OT screeners/
resources from
other ISDs
OT resources
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Objective

Action/Task

Review existing programs and software used to retrieve and share data (incident reports) in order to provide
effective interventions and tiered supports for identified students.

Person(s)
responsible

Costs and
Resources

Timeline
Start

Expand the use of eSped for
related services (IEP
development, FBAs and BIPs)

Elizabeth Sterling
Identified related
service staff
Claudia Avuncan

eSped
training time

September
2015

Investigate an incident
reporting system that can be
utilized and accessed for all
appropriate staff.

Elizabeth Sterling
Principals/
Supervisors
Residential
Supervisors
Behavior
Coordinators

Staff time
Possible funds
for new system

September
2015

Review all existing software,
programs and databases
related to reporting data and
assess efficiency of such
data.

Academic Affairs
Leadership Team

Meeting time

September
2015
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Expected Outcomes/Results

Complete
June 2016

Identified related service providers
are fully trained on using eSped;
Increased use of eSped forms for
related service providers (BIP, FBA
& IP goals)

June 2016

Make ﬁnal recommendations for a
centralized reporting system that is
more efﬁcient and effective & seek
funds if needed.

June 2016

Final recommendations to
streamline reporting systems that
will be more effective and accessible
for all staff.
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ECE/Elementary
Objective

Action/Task

Connect with Parents

Teachers will implement a First Six Weeks Plan for all grade level classrooms [from Responsive
Classroom] to ensure students of all grade levels will understand grade level expectations.
Person(s)
responsible

Costs and
Resources

Timeline
Start

Complete

August 17

August 21

PS-5th Teachers

Expected Outcomes/Results
By August 24th, grade level teams will
already have connected with parents via
their grade level team websites and
parents have received an email. Packets
sent home will be done so electronically
or by paper at the end of the day on
August 24th.
Website is to be updated weekly.

Teachers will provide a Flow of
the Day [Beginning the First
Day].

Teachers,
Administrators,
School Personnel
(behavior staff,
counselors, elective
staff)

August 24

June 2016

August 24

August 24
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Grade Level Teams will communicate
with parents via email using grade level
email addresses.
Teachers will review the following: who
is who, signal for attention, meeting time,
where is where (tour school area, meet
personnel, introduce names, review PBIS
plans for each area). Teachers and
school personnel will participate with
students during lunch and recess for the
first week of school. Teachers will
continue to participate with lunch along
with school personnel the remaining
year. Teachers will review Academic
Routines with students, reviewing
expectations and how routines are
conducted at each grade level. Teachers
will then review how each day will close
(review the day, consider goals for the
following day).
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Teachers continue the Flow of
the Day for the first six weeks of
school, explicitly showing
students what grade level
expectations are.

Specificities for Weeks 2-3

Specificities for Weeks 4-6

Teachers

Teachers

October 2

Teachers will stress the following in the
first week: Academic Choice, Setting
Learning Goals (K-5), Sharing and
Displaying Work (3-4), Teaching
Discipline (K-5), Homework (3-5) and
Establishing Rules (5).

August 31

September
11

Arrival Tasks (K-2), Afternoon Jobs (K-2),
Closing Circle (K-4), Building Stamina
(K-4), Building Community (K-2),
Continue Teaching Discipline (K-5), MultiDay Projects (3-4) Building
Independence (3-4), Increasing
Independence (5), Building Complexity
(5).

September 14

October 2

Academic Growth (K-5), Whole Class
Project (K-5), Continue Teaching
Discipline (K-5)

August 24
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Objective

Action/Task

Teachers will teach the Second Step Curriculum during their grade level meeting times weekly.

Person(s)
responsible

Teachers will design Meeting
Times and Lessons
responsive to the Second
Step Curriculum

Grade Level
Teams

Back to School Student
Introduction

Administrative
Team, School
Team

Student Council Assemblies
will respond to Units in
Second Step

Department Communication
with School Community,
Parents

Grade Level
Teams, Student
Council Sponsors,
5th Grade
Students

Administration,
Grade Level Team
Collaboration,
Counselors,
Behavior Team

Costs and
Resources
Second Step
Curriculum
(purchased
already)

Timeline
Start
August 17

August 24

September
2015

Expected Outcomes/Results

Complete
August 21

August 24

June 2016

Plans are in place for the school
year.
Administrative Team kicks off the
school year, reflecting the SEL
implementation among many other
start of the school year expectations
(PBIS, Code of Conduct).
Department to determine monthly
assemblies to reflect Units:
ECE-Grade 3
(Unit 1) Skills for Learning
(Unit 2) Empathy
(Unit 3) Emotion Management
(Unit 4) Problem Solving
Grade 4, 5
(Unit 1) Empathy and Skills for
Learning
(Unit 2) Emotion Management
(Unit 3) Problem Solving

August 2015
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June 2016

Team will compose a variety of
communication to enhance the
understanding of SEL. This could
be done through a website
attachment, newsletter, or a way
that parents receive information
(Vlogs could be considered).
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Objective
Expected Student Outcome

Action/Task

ECE and Elementary Multi-Disciplinary Teams to respond to academic and behavior needs of students in PS-5th
Grade.
Students will incorporate SEL teachings in everyday activities. They will receive wrap-around support if needed.

Person(s)
responsible

Costs and
Resources

Timeline
Start

Expected Outcomes/Results
Complete

Student Staffing Teams will
Administrative
meet once a month to review
Team, SST Team
student needs and programming Members
needs.

September
2015

May 2016

Wrap-around support will be created
for students that need additional
support.

Class Staffing Meetings will
concur every two weeks for
each grade level (PS-5th).

Grade Level Team
Teachers,
Administrative
Teams, Counselor,
Behavior Staff

August 2015

May 2016

Teams will respond immediately to
issues as they arise.

Child Study Teams meet to
respond to individual students’
needs as implemented.
Frequency depends on the
student’s needs.

Specified Grade
Level Team
Teachers, Parents,
Relevant Service
Providers

September
2015

June 2016

Wrap-around support will be created
for students that need additional
support. Teams will monitor progress.

Objective

Action/Task
Teachers continue to provide AI
as needed in the classroom.

Academic Interventions will be provided based on student needs through designated Accelerated Instruction times for
K-5. Academic Interventions will be provided in ECE based on needs.

Person(s)
responsible
Grade Level Team
Teachers

Costs and
Resources
PD

Timeline
Start
September
2015
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Expected Outcomes/Results
Complete

June 2016

Students’ areas of needs will be
addressed and growth monitored.
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Objective

Action/Task

Ongoing Professional Development Support for the Responsive Classroom implementation and Second
Step Curriculum Instruction: SEL Implementation Year 1

Person(s)
responsible

Costs and
Resources

Timeline
Start

Complete

ECE-Elementary Teachers will
receive an overview of the First
Six Weeks of School plan.
Teachers and school personnel
will receive a PD about the
Second Step Curriculum, ECEElementary Program
Expectations, and an Overview of
Plans.

PD Training

Second Step Reviews: Monthly
Review of the Second Step
Curriculum, other SEL discussions

PD Training,
Tuesday PD

Student Council Assemblies will
respond to Units in Second Step

Grade Level
Teams, Student
Council Sponsors,
5th Grade
Students

September
2015

June 2016

Department Communication with
School Community, Parents

Administration,
Grade Level Team
Collaboration,
Counselors,
Behavior Team

August 2015

June 2016

Inservice
week

Expected Outcomes/Results

Inservice week

Teachers understand the procedures
of the first six weeks of school. All
personnel will attend to this PD
training to ensure a sense of a
school community for our students.
Teachers will plan weekly lessons
during inservice for the school year.

September
2015
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June 2016

All ECE-Elem personnel will attend
to this PD training to ensure a sense
of a school community for our
students.
Department to determine monthly
assemblies to reflect Units:
ECE-Grade 3
(Unit 1) Skills for Learning
(Unit 2) Empathy
(Unit 3) Emotion Management
(Unit 4) Problem Solving
Grade 4, 5
(Unit 1) Empathy and Skills for
Learning
(Unit 2) Emotion Management
(Unit 3) Problem Solving
Team will compose a variety of
communication to enhance the
understanding of SEL. This could be
done through a website attachment,
newsletter, or a way that parents
receive information (Vlogs could be
considered).
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Special Needs
Objective

Through twice a year analysis of data, SND will identify area(s) of need and just programming by
providing correlated training and monitoring of instructional methods to include positive behavior
supports/classroom management techniques in alignment with Rtl expectations to monitor
student progress.

Expected Outcomes

Students in the Special Needs Program will demonstrate improved personal conduct and intrinsic
understanding of positive actions and relationships based on individual data.

Action/Task
STAFF TRAINING:
Rti guidelines and how they relate to each
other (integrated):
• Develop instructional actys. on STAR
guidelines/poster
Problem-solving strategies trainings:
Peace Path (include in first Dept. Mtg. as
a review
Social Skills guide / Video for
PEACE PATH
(one for Elem/MS/HS)
• Develop ppts. for staff & stdts. (separately):
• Dating
• Soc. Skills Guide
• Rti tiers
• Circles (Attainment)

Presentation on multiple disabilities
(ADHD, ED, Autism, CHARGE, Downs
Syndrome, OHI, Vision/Usher’s, TBI,
Trauma, Sensory Integration, Mobility,
Medical needs)

• Train Residential on all above trngs.

Person(s)
responsible

Costs and
Resources

C. Potersnak
M. Kurtz

Staff pay, cost
of materials

C. Potersnak
M. Kurtz
Rti Team

Timeline
Start
Aug. 2015

Complete
May 2016

Aug. 2015

May 2016

Aug. 2015

May 2016

Potersnak &
Kurtz
Specific presenters
(TBD)

July, 2015

Aug. 2015

Kurtz

Aug. 2015

Staff pay, cost
of materials

C. Potersnak
M. Kurtz
Rti Team
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May 2016
(trainings
scheduled, as
needed)
Sept. 2015

Expected Outcomes/
Results

Texas School for the Deaf —- 2015-2016 District Improvement Plan
Training on positive classroom
management:
• CHAMPS

• Expand Training on Building
Relationships:
• staff to staff
• staff to students
• staff to behavior
staff

Rti / Behavior
Team ; Angela
Isenburg (ESC XIII)
Monica Kurtz

Presenter pay

Aug. 2015

Time, Comp
time for staff

Aug. 2015
May 2016

(expectations of roles)
New staff training:

•
• Revise SND-NEO to provide more time
for trng. (2/2 hrs. end of day) (Bhvr.4/1hr. sessions after school)

R. Solis
M. Kurtz

Time/ Materials

Aug. 2015

• 2 day Mandt

Mandt trainer

Time/ Ppt.
Materials

Aug. 2015

• Dating/PEACE Path

C. McKeller

Staff time

Aug. 2015

New student admissions:
• For new admissions, complete
observations in needed environments to
provide feedback / BIP development

M. Kurtz
JRA
R. Solis
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May 2016

As needed

As needed
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STUDENT’S TRAINING / ProblemSolving Strategies:
•
•
•
•

Teach/review:
Peace Path
Emergency procedures
Dating Expectations

• Student checklist of “How I did” each
day; column for staff to check; compare
answers;
or begin day - set up goal for day/week;
rvw. at end of week.
(take respon. for actions; intrinsic)
• Develop/Share “Social Choices” game
to support our instruction/guide

Rti Team, Teachers

Lead Teachers (try
first)

Time &
materials
Time &
materials

August / Sept.
2015

Oct. 2015

August / Sept.
2015

Sept. 2015

August / Sept.
2015

Nov. 2015

August / Sept.
2015

Dec. 2015

C. Potersnak
M. Kurtz

Time &
materials
Staff pay

Summer 2015

Fall 2015

Rti Team SST Team

Staff time

Nov. 2015 &
April 2016

May 2016

Rti Team

Staff time

Aug. 2015

Reviewed as
needed

Rti Team

Ppt., Staff time,
materials

9/2014

5/2015

(w/ chosen committee)

BIP REVISIONS:
• Student Data is reviewed 2x/year at SST
/ Dept. meetings for consideration of
program changes dept.-wide
• Implement the concept of RtI
(Response to Intervention):
• review the levels
Intervention: primary,
secondary. & tertiary and where
students are placed.
Procedure/Program Development:
• Discuss issue of “dating: girlfriend /
boyfriend”:
• develop lesson plan guide
• provide staff training
• meet with Residential to discuss their
responsibilities
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Middle School
Objective
Expected Outcomes

Action/Task

With tiered academic and behavior plans, effective strategies and interventions will be implemented for the
students in need of additional academic and /or behavioral supports/interventions.
Students in need of supports and interventions for academic and/or behavior will receive additional support from
Student Support Team.
Person(s)
responsible

Costs and
Resources

Timeline
Start

Expected Outcomes/Results

Complete

June 2015

October 1,
2015

Parents, staff, teachers, and
students will be familiar with the
Discipline Matrix. (Posted on the
MS webpage in English and
Spanish.)

STAR Reading
STAR Math

August 31,
2015

May, 2016

Academic supports/interventions will
be provided to students who have
been identified.

Student Support
Team

Licenses per
student for
STAR

September,
2015

May, 2016

Intervention plan will be discussed &
implemented for each student.

Behavior Intervention Plan

Student Support
Team

eSped

December
2015

June, 2016

A BIP will be drafted in eSped and
then shared in an ARD

Academic Intervention Plan

Teachers
Principal
Assistant Principal

$17.50 hourly
for teachers
working

September
2015

May 2016

Tutoring after school for students
who are at risk of failing one or more
classes.

Discipline Matrix

Admin

Accelerated Instruction

RTI (teachers)
Principal
Asst. Principal

Sharing Data (incident and
STAR diagnostic/
benchmarks)
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High School & Career & Technical Education (CTE)
Objective

Improve communication between school, dorm, parents and students as it relates to Academic Intervention
Program, Student Support Teams and Grade Recovery.

Expected Outcomes

Students will become more accountable for their learning within the supports provided based on individual
needs.

Action/Task

Person(s)
responsible

Costs and
Resources

Implement tiers and
develop a plan that
responds to student needs

Karl & AP with
Support Staff

Improve on tiered
interventions and circular
flow of information and
tracking of student
supports/interventions

HS Principal, CTE
Supervisor, Grade
Level Advisory
Teachers,
Counselors,
Behavior Support
Team and SST
team

Time and
planning

Academic
Intervention
Specialist (AIS)&
Stakeholders
AIS, SST, HS
Leadership Council

Academic Intervention
Specialist will facilitate
communication between
stakeholders on Academic
Intervention Program,
Absences & Tardiness and
Accelerated Instruction
Review/Evaluate program

Time,
Discussion, &
Training

Timeline
Start
8.24.2015

Expected Outcomes/Results

Complete
6.4.2016

-Clear plan with outlines/guidelines

8.24.2015

6.4.2016

-Proactive interventions/
communication will help support
students
-FERPA Training
-Students will improve academically
-Students will receive appropriate
support services

Time, Emails/
Letters,
Meetings

8.24.2015

6.4.2016

-Improved communication
-Improved student academic
outcomes

Meetings,
Review of Data

4.1.2016

6.4.2016

Programming recommendations
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ACCESS
Objective

Increase awareness of appropriate behaviors on and off campus
Students will understand expected behavior expectations that are appropriate on
campus and within the community.

Expected Outcomes

Person(s)
responsible

Action/Task
Involve students in filming a training video that describes
Behavior Expectations for the ACCESS Program.
Topics include: Professional attitude, morning
procedures, arriving to class prepared and on time,
respectful language, and general policies (e.g. personal
phone usage, lunch routine, etc). Teachers show the
video in their classrooms, review the content, and check
for understanding on a bi-monthly basis
Refer to the Behavior Consequence Matrix to determine
appropriate action when a student does not comply with
procedures or program expectations.
• Review matrix with students on their first day of class
• Students sign a behavior agreement indicating their
understanding and responsibility to follow behavior
expectations.
Assigned staff meet with students on a monthly basis to
provide feedback about their job performance and
discuss appropriate work behaviors.
Objective

Action/Task
Provide bi-monthly staff training
on supporting studnets on the
autism spectrum

Timeline

Costs and
Resources

Start

Complete

Assigned
teachers,
Assigned TAs,
Assigned Students
Susan Greene

Staff time.

August
2015

May 2015

Susan Greene,
Residential
Supervisors,
Teachers,
Behavior Support
Staff

Staff time

September
2015

June
2016

Teachers, job
coaches,
Susan Greene

Staff time

September
2015

June
2016

Expected Outcomes/
Results

Staff will participate in Professional Development Opportunities to increase awareness and intervention
strategies for students with additional disabilities

Person(s)
responsible
Curriculum
Specialist, Speech
Therapist, Susan
Greene

Timeline

Costs and
Resources
Staff time

Start
September
2015
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Complete
June 2016

Expected Outcomes/Results
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Strategic Focus Promote a safe and healthy community for all, which
Area V: Healthy and models and teaches respect, emphasizes personal
Safe Climate wellness, and fosters positive decision-making,
relationships and self-esteem.

Promote personal well-being and increase awareness
Annual Goal #5 among students and TSD community regarding
diversity, physical activities and nutritional values.
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School Health Advisory Committee
Objectives

Action/Task

1.
2.
3.
4.

Improve communication between Physical Education and the TSD community.
Identify several strategies for increasing Nutrition Awareness.
Finalize Sex Education Curriculum using committee ﬁndings.
Review TSD Board Policy (FFAF) and determine feasibility and parameters for establishing a peanut-free
zone.
5. Create a promotional campaign for mental health awareness directed at staff, students and parents.
Person(s)
responsible

Costs and
Resources

Timeline
Start

Complete

Expected Outcomes/Results

Improve communication
between Physical
Education and the TSD
community.

SHAC
subcommittee

Staff time
Meeting time

December
2015

April 2016

Development of 2016-2017 DIP
goals addressing communication
between Physical Education and the
TSD community

Identify several strategies
for increasing Nutrition
Awareness.

SHAC
subcommittee

Staff time
Meeting time

December
2015

April 2016

Development of 2016-2017 DIP
goals addressing nutrition
awareness.

Finalize Sex Education
Curriculum using
committee ﬁndings.

SHAC
subcommittee

Staff time
Meeting time

February 2016

April 2016

Development of 2016-2017 DIP
goals addressing the updated Sex
Education Curriculum

SHAC
subcommittee

Staff time
Meeting time

February 2016

April 2016

Development of 2016-2017 DIP
goals addressing plans for peanut
allergies.

SHAC
subcommittee

Staff time
Meeting time

April 2016

Development of 2016-2017 DIP
goals addressing promotional
campaign for mental health
awareness.

Review TSD Board Policy
(FFAF) and determine
feasibility and parameters
for establishing a peanutfree zone.
Create a promotional
campaign for mental
health awareness
directed at staff, students
and parents.

February 2016
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Strategic Focus Improve educational outcomes and quality of life for
Area VI: Outreach students who are deaf or hard of hearing through
Expansion development and dissemination of accessible resources

and through early and ongoing support to these students,
their families, and the professionals who serve them.

Solidify the collaborative work with DARS, TEA, ESC
Region 11 to launch the merger of the Region 11 and
ERCOD web sites into a centralized site, develop a
training or mental health professionals to work with
Deaf Education personnel for deaf and hard of hearing
students who need mental health services, and deﬁne
Annual Goal #6
transition services for 18+ students on a statewide
basis; and continue the marketing/online resources to
expand social media and online opportunities for
outreach efforts toward D/HH professionals, families
and students who are deaf or hear of hearing and
hosting a statewide conference for Families.
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EDUCATIONAL RESOURCE CENTER ON DEAFNESS (ERCOD)
Objective
Action/Task

1. Promote ERCOD as an unbiased source of comprehensive information and resources
Person(s) responsible

Costs and
Resources

1a) Launch the updated
Texas D/HH Resources
web site in collaboration
with ESC 11

Bobbie Beth Scoggins,
Diana Poeppelmeyer,
David Coco, Susie Tiggs
(ESC 11)

$23,750 from
ESC 11
(possibility of
$5,000 for
ERCOD if
additional work
needed)

1b) Create a marketing
plan/materials for ERCOD
(including PIP)

Keena Miller
Fernando Munoz
Mari Hubig
Bobbie Beth Scoggins
Diana Poeppelmeyer

Costs – TBD
Staff
Resources in
talent and
knowledge

Objective
Action/Task

Timeline

Expected Outcomes/Results

Start

Complete

ongoing

Dec 11,
2015

Better outreach services for consumer/
customers. Statewide stakeholders will
have a “one stop shop” for all information
and programs for deaf education (0-22) in
Texas making it easier to find information
and services and creating a hub for many
entities to add their resources related to
deaf education.

7/1/16

Marketing/Plan and materials create a
brand that stands for the reputation we
have built for excellence in services and
programming.

9/1/15

2. Expand online resources more accessible and widely available.
Person(s) responsible

2a Create 10 Activity
Literacy Units

Twyla Loftin with
assistance from Online
Team as needed (David
Coco, Sonia Bridges,
Lisa Cochran, Avonne
Brooker Rutowski)

2b) Create videos (in
English, Spanish, and ASL)
for parents explaining how
to navigate and access the
0-3 EHDI system

Mari Hubig with
assistance from Rachel
Baker,
guidance by Online
Resource Team

Costs and
Resources
ERCOD
budget for
online projects,
Video Labs/
equipment and
staff time/talent
ESC 11
Support of
$15,000 and
& 0-3 ERCOD
Outreach
Resources

Timeline
Start

9/1/15

9/1/15
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Expected Outcomes/Results

Complete

6/6/16

Contribute to students’ improved reading
abilities by creating online activity units in
collaborations with RDSPD and TSD
teachers.

7/1/16

Increase early engagement in intervention
for 0-3 families by removing barriers of lack
of information on available services and the
process for accessing these resources
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Objective

Action/Task

3a) Recruit more
collaborators as cosponsors for Family
Weekend Retreat

3b) Increase offerings/
services for Spanish
Speaking Families

3. Promote and maintain Outreach efforts to make the Statewide Conference for Families as a model of
statewide collaboration and a representation of full continuum of services.
Person(s)
responsible

Costs and Resources

Lisa Crawford,
Shelly Bergeron

Staff time/travel
Federal Funds
earmarked for
Outreach focusing on
families in programs
other than TSD
across the state.

Diana
Poeppelmeyer,
Maria Muniz

Staff time
FWR Budget that
includes Federal
Funds allocated for
Outreach directly to
ERCOD as well as
Federal Funds
allocated through
ESC 11
And TSDFoundation
funds ($26,500)

Timeline
Start

9/1/15

9/1/15
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Expected Outcomes/Results

Complete

6/12/16

Contribute to better student outcomes by
engaging more families in the training,
awareness, support available through
Family Weekend Retreat. With more
collaborators representing the continuum of
services/programs statewide, FWR can
attract more families interested in learning
about the variety of opportunities for their
children.

8/31/16

Contribute to better outcomes for students
from Spanish speaking and/or Hispanic
families by providing training, awareness,
and support available through staff/
presenters who are a cultural and linguistic
match.

Texas School for the Deaf —- 2015-2016 District Improvement Plan

GLOSSARY
ACCESS- Adult Curriculum for Community Living, Employment and Social Skills provides instruction and community-based learning
opportunities designed to help post-high school Deaf students (18-22 years old) develop practical real-world skills in the areas of
employment and independent living.
Accelerated Instruction (AI) is an intensive supplemental program designed to address the needs of an individual student in acquiring
the knowledge and skills required at his or her grade level and/or as a result of a student not meeting the passing standard on a statemandated assessment.
AALT- Academic Affairs Leadership Team which includes the Director of Academic Affairs, Supervisor of Instructional Support, Curriculum
and Assessment, Supervisor of Student Support Services, Instructional Data Analyst and Supervisor of Professional Development/ASL
Services.
ARD is the admission, review, and dismissal committee convened for each student who is identified as needing a full and individual
evaluation for special education services. The eligible student and his or her parents are members of the committee.
BIP is the Behavior Intervention Plan which is tailored to meet the behavior needs of students.
CAT stands for Content Area Team.
DRA is Developing Readers’s Assessment that serves as a testing instrument for students which is designed to provide information on the
student’s reading skills.
DWA- Developing Writers’ assessment which is a testing instrument designed to provide information on a student’s functional writing skills.
EOC assessments are end-of-course tests, which are state mandated, and are part of the STAAR program. Successful performance on
EOC assessments are required. These exams will be given in English I, English II, Algebra I, Biology, and United States History.
ESC- Educational Service Center, a component of the Texas Education Agency which serves as a resource for schools including Texas
School for the Deaf.
IEP is the written record of the Individualized Education Program prepared by the ARD committee for a student with disabilities who is
eligible for special education services. The IEP contains several parts such as a statement of the student’s present educational
performance; a statement of measurable annual goals, with short-term objectives; the special education and related services and
supplemental aids and services, and program modifications or support for school personnel; a statement regarding how the student’s
progress will be measured and how the parents will be kept informed; accommodations for state or school wide tests, whether successful
completion of state-mandated assessments is required for graduation, etc.
LSSP- Licensed Specialist in School Psychology
MOU stands for Memorandum of Understanding which serves as a written agreement between two entities.
OT- Occupational Therapist
PD- Professional Development which is another term for staff training.
PT- Physical Therapist.
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PBIS stands for Positive Behavior Intervention & Supports, which is an application of a behaviorally-based systems approach to enhance
the capacity of schools, families, and communities to sign effective environments that improve the link between research based practices
and the environments in which teaching and learning occurs.
RtI stands for Response to Intervention, which is a multi-tier approach to the early identification and support of student with learning and
behavior needs. RtI process begins with high-quality instruction and universal screening of all children in the classroom.
SAT-10 stands for Stanford Achievement Test which is a required assessment given annually for our Memorandum of Understanding with
Texas Education Agency.
SLP- Speech-Language Pathologist
SHAC stands for School Health Advisory Council, a group of at least five members, a majority of whom must be parents, appointed by the
school board to assist the district in ensuring that local community values and health issues are reflected in the district’s health education
instruction, along with providing assistance with other student and employee wellness issues.
STAAR is the State of Texas Assessments of Academic Readiness, the state’s system of standardized academic achievement
assessments, effective beginning with certain students for the 2011-2012 school year.
STAAR-A is an accommodated version of the STAAR that is available for eligible students who regularly use accommodations in the
classroom.
STAAR Alternate 2 is an alternative state-mandated assessment designed for students with severe cognitive disabilities receiving special
education services who meet the participation requirements, as determined by the student’s ARD committee.
SEL refers to the Social Emotional Learning which is a process for helping students an adult develop fundamental skills for life
effectiveness by teaching the skills and tools they need to handle themselves, relationships and their work effectively and ethically.
State-mandated assessments are required of students at certain grade levels and in specified subjects. Successful performance
sometimes is a condition of promotion, and passing the STAAR EOC assessments is a condition of graduation. Students have multiple
opportunities to take the test if necessary for promotion or graduation.
TASB- Texas Association of School Boards
TEA is the Texas Educational Agency, a state agency that oversees primary and secondary public school education in the state of Texas.
TRS is the Texas Resource System formerly known as CSCOPE which is an online curriculum management system designed as resource
for teachers, schools and districts across the state.
VCSL- Visual Communication and Sign Language checklist. Developed by Visual Language and Visual Learning Center at Gallaudet
University, it serves as a standardized comprehensive checklist used to assist in tracking young children’s sign language development
from birth to age 5.
YAG- Year At A Glance, a component of the Texas Resource System (TRS), is designed to present a snapshot of the entire year’s
instructional plan. The YAG is a map and pacing guide for units of study and it makes the curriculum viable by ensuring that the teacher
has adequate instructional time to present the required content.
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