SIC & Title I Planning Agenda
I.

II.

III.

IV.

V.

Minutes from November 16, 2017

December 14, 2017

Renovations/Construction report – roofing final inspection on 12-20-17
School Parent Compact 2017-2018
a. Posted on website for comment since 10-24-17
b. Copies printed and sent home 11-16-17

Title I information
a. Budget is 31% spent (69% remaining)
b. Begin thinking of budget items for 2018-2019
c. Begin thinking of what to address in the annual Report to the
People
AdvancED Parent Survey review –
Student Surveys –

In my school, my teachers want me to do my best work
My principal and teachers help me to be ready for the next grade
My teachers care about students
I am safe at school
I actively participate in class discussions and activities
I complete work that challenges me

Meeting Dates

Thur, Sept 21, 2017
Thur, Oct 19, 2017
Thur, Nov 16, 2017
Thur, Dec 14, 2017
Thur, Jan 18, 2018
Thur, Feb 15, 2018
Thur, Mar 15, 2018
Thur, April 19, 2018
Thur, May 17, 2018

17-18 SIC Officers
President
Karen Dover

Vice President
Orlando Haltiwanger

I participate in, before or after, school activities such as sports, clubs, tutoring, etc
In my school students treat adults with respect
I work on real life problems
I explore different careers
My teachers ask my family to come to school activities
My school is safe and clean

Secretaries
Whitney Gee
Debbie Gunter

Parent Survey –

My child knows the expectations for learning in all classes
All of my child’s teachers report on my child’s progress in easy to understand language
All of my child’s teachers provide an equitable curriculum that meets his/her learning needs
All of my child’s teachers help me to understand my child’s progress
Our school’s purpose statement is clearly focused on student success

Our school’s governing body does not interfere with the operation or leadership of our school
Our school’s governing body operates responsibly and functions effectively
Our school provides excellent support services (e.g. counseling, and/or career planning)
Our school’s purpose statement is formally reviewed and revised with involvement from parents
My child has at least one adult advocate in the school
Why did these items get the score they did?

VI.

What is being done or can be done to improve the low ratings?

Questions / comments
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SIC & Title I Planning Committee
Meeting Minutes for November 16,, 2017

Members Present: Jeff Becker, Tim Wojcik, Orlando Haltiwanger, Sharon Moore, Michelle Gundlach

(1) Meeting minutes were reviewed from the meeting on October 19, 2017.

(2) The committee reviewed the recently released School Report Card. Mr. Becker explained how to
read and interpret the data.







The two tests taken are SC Ready (ELA and Math) and SC Pass (SS and Science- not taken
by 3rd grade). Scores decreased this past year. This was the first time taking it
electronically. What role did this take on the lower scores? Question also brought up about
whether students think of it more as a game on their laptops? Mr. Becker explained that it is
more of a stamina issue.
Writing was an overall weakness. Some students treat the essays as short answers. What can
be done?
Testing window this year is the last 20 days of school, with make-ups going to the last week.
A question brought up to do further research on is what was the deviation from the previous
few years in test scores. Mr. Becker will pull information for next time.
Mr. Becker pointed out staff attendance at 96%, which is very difficult to do.

(3) Congaree passed its final building inspection, with only a short list of minor things to address. Mr.
Becker is hopeful that access to the new classrooms will be next week. The roof is almost completed
with about 2 weeks left of work. The gym/cafeteria has become a very versatile facility with many
events being held there over the last few weeks. Committee members questioned whether it can be
rented out. It is not something pushed but maybe in the future.
(4) Copies of the Parent Compact have been online for a few weeks and no comments have been made.
Paper copies went home on 11/16/17 for parents to read and sign.

(5) Mr. Becker gave a brief overview of what AdvancEd is and what the school has been doing to prepare
for the reaccreditation. Staff members have been working in teams to address the School Quality
Factors. AdvancEd is going through an update in their process so Lexington Two is one of the first
under the new system. Not much is out there as examples of what is expected. Committee members
were given a quality factor summary to review and comment on. Feedback will be sent back to the
team leads to address.
(6)

Other - The committee is required to meet 8 times. Currently, there are 9 dates scheduled.
Schedule was reviewed and the committee chose to not choose a date to drop yet and to wait
until later in the year in case of unforeseen circumstances that prevent the meeting. As of right
now, barring any canceled meetings, the May 17, 2017, meeting will be canceled.
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