The Single Plan for Student Achievement

School: Joseph R. Perry Elementary School
CDS Code: 30-66530-6028880

District: Huntington Beach City School District
Principal: Dr. Renee Polk Johnson

Revision Date: October 2, 2017

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students.
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program
Improvement into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following
person:

Contact Person: Dr. Renee Polk Johnson

Position: Principal
Phone Number: (714) 962-3348
Address: 19231 Harding Lane

Huntington Beach, CA 92646
E-mail Address: rjohnson@hbcsd.us

The District Governing Board approved this revision of the SPSA on November 14, 2017.
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School Vision and Mission

Joseph R. Perry Elementary School’s Vision and Mission Statements
PERRY ELEMENTARY SCHOOL MISSION STATEMENT:

Perry School will be an inspirational catalyst for the community unifying parents, teachers, and students to share, develop and grow
as life long learners. Perry School will promote individuality, the acceptance of diversity, and the formation of discipline,
responsibility, courage, and commitment. Parents will be an integral part of their student’s academic success. Students will maintain
high academic and moral standards, be critical thinkers and problem solvers; thus enabling them to be confident, productive
citizens.

PERRY ELEMENTARY SCHOOL VISION STATEMENT:
We envision Perry Elementary School as a place where staff:

e Work together in collaborative teams.

e Implement strategies to monitor and improve student achievement with ongoing, research based strategies.
e Demonstrate a personal commitment to the academic success and general well being of all students.

® Encourage responsibility, fairness, caring, citizenship, trustworthiness, and respect.

e Work together to develop a strong partnership with families.

® Provide a safe and nurturing environment.

School Profile
Joseph R. Perry Elementary School, is one of 9 schools in the Huntington Beach City School District.

Following a traditional schedule, Perry School provides a comprehensive quality education for over 370 students from transitional
Kindergarten to the fifth grade. A fee-based and two state pre-school programs are offered at Perry School during the year and
provide developmentally appropriate activities for an additional 75 three to five year old children. This program is sponsored by the
Huntington Beach City School District and the state of California. We also offer a Learning Link program on Fridays for families with
children ages 0-5. The Learning Link is a free interactive partnership in our community that provides enriched and engaging
opportunities for children and families to grow and develop together. Perry Elementary also offers a transitional Kindergarten
program for students whose birthdays fall between September 2nd and December 2nd. Perry Elementary also offers a "Preppy K"
for students with a birthday that falls between July 1st and December 2nd. Currently, there are three TK/Preppy K classes on the
Perry school campus.

Perry has a diverse student population. There are approximately 130 English Language Learners (ELL) and over 40% of its population
are on free and reduced lunch. Perry has three special education teachers serving students in grades TK-5. Perry Elementary also
has a school psychologist and a speech and language therapist.

Researched-based programs are provided to meet the needs of Perry School's limited English speaking students.

All teachers hold the appropriate certification to teach students with limited English. Perry staff, parents and students collaborate to
live the vision of creating high expectations for ALL students through strong communication systems and networks. Perry has
researched, implemented, and institutionalized select research-based programs and strategies that have proven to foster great
academic, social, and emotional growth for Perry students.

Writing The Perry School Site Plan, SSC Election, ELAC Representation:

August 2017 - Staff was asked via email to volunteer to fill two vacancies on the School Site Council (SSC) for teachers/staff. We had
two staff who volunteered to fill the two vacant teacher openings (due to two teachers no longer being at Perry). There was one
open parent position that was filled by an alternate on the School Site Council (SSC).

September 5, 2017 - Principal and Staff discussed the areas of focus for the 2017-18 school year.
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October, 2017 - A copy of the SPSA was given to the Perry staff in order to review and to provide input.
October 4, 2017 - SSC members voted to approve the SPSA plan and the plan was approved this day.
October 11, 2017 - The Perry SPSA was forwarded to the district office for School Board Approval.

Perry Elementary School's 3 Goals for the 2017-2018:

1. Increase the impact of instruction on the learning of all students through a focus on consistent use of data, instructional
strategies/practices, and through the implementation of the Common Core State Standards along with staff development on best
practices in identified areas of need.

2. Support individual student learning and an increase in student achievement through utilizing technology to support student
learning and having technology integrated into teachers' everyday instructional practices.

3. To improve student achievement across grade levels by strengthening parent and community involvement with the school.

Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results
from the survey(s).

Parents are asked to complete a district survey during the school year regarding several areas pertaining to their child's education
such as academics, safety, and parent accessibility to the school. The data is used to refine school programs. Another district survey
will be conducted in the 2017-18 school year.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and a
summary of findings.

The site principal makes formal and informal classroom observations. The formal observations are completed in compliance with the
Collective Bargaining Agreement between Huntington Beach City School District (HBCSD) and the Huntington Beach Elementary
Teacher's Association. The informal observations are completed during the week at different times of the day. This information can
be used by the whole staff to measure progress on achieving school-wide goals. All the observations are used as data to better
address student needs. In addition, this year, Perry Elementary teachers meet on Tuesdays and Fridays in PLC teams to discuss data
and to use student data to drive instructional practices. The principal is a part of data discussion meetings.

Data from informal observations is used by the whole staff to measure progress on achieving school-wide goals. Observations can be
used as a source of information to better address student needs. In addition, this year, site principals will work with llluminate,
M.L.N.D. Institute, ELA/ELD coaches, and mathematics coaches to address specific instructional practices as well as to incorporate
common core standards for classroom walk-throughs. These coaching days will occur throughout the year and will focus on Direct
Interactive Instruction (D.l.I1.), M.I.N.D. Institute Math (JiJi), Cognitively Guided Instruction (C.G.l.)/Extending Children's Mathematics
(E.C.M.), ELA/ELD, Number Talks, and Houghton-Mifflin Harcourt "Journeys" ELA/ELD materials.
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Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are:

¢ Not meeting performance goals
e Meeting performance goals
e Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or
general descriptions. Each successive school plan should examine the status of these findings and note progress made. Special
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of
categorical programs.

Standards, Assessment, and Accountability

1. Use of state and local assessments to modify instruction and improve student achievement (ESEA)

State, district and school achievement data are analyzed during staff and grade level/P.L.C. meetings to identify areas of student
need and to plan appropriate intervention strategies in the form of a school plan. Data is disaggregated to identify strengths and
weaknesses in the program and plan. Solution strategies are written to address specific areas of improvement and staff
development is aligned as well. Teachers also use interim benchmark assessments that are aligned to a district Common Core
Sequence schedule. Teachers adjust depth, complexity, pacing and flexible grouping patterns to meet the learning needs of all
students.

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

A variety of assessment tools are used to measure student performance and to evaluate programs. The results of school
demographic and student performance data from S.B.A.C. will be utilized.
The district also has interim benchmark assessments which are examined, analyzed, and used to make school-wide decisions.

A variety of other assessments are also used to inform instruction. The DIBELS Next reading assessment is used as a screening
tool to determine initial reading fluency and which students need further diagnostic assessments. This data is gathered three
times a year. Progress monitoring occurs for the 'Intensive' students as often as every week. The core of students are formally
monitored every 6 weeks for progress reporting. Data is gathered from the Houghton Mifflin formative and summative tests,
McGraw Hill formative and summative assessments, and District Benchmark assessments in E.L.A. and Math.

Teachers also use the Accelerated Reading (A.R.) program STAR "Zone of Proximity" (Z.P.D.) of reading to determine reading
levels. It is also used to determine how many books a child has read and their comprehension of those books.

In 2017 our district adopted Houghton-Mifflin Harcourt "Journeys" ELA/ELD instructional materials that is aligned with the
Common Core State Standards.

In Math, all students take the McGraw-Hill "My Math" Beginning of Year Assessment. Data is also collected throughout the
trimester using the chapter tests. Data is also gathered and discussed from the ST Math "JiJi" program. Additionally, data is

gathered and analyzed from the ALEKS mathematics programs (for grades 3-5).

In the 2015-16 school year, our district adopted McGraw-Hill "My Math" which is aligned with the Common Core State
Standards.

At the end of the year, in addition to the above assessments, multiple district measures are completed in E.L.A., math, and
writing.

Data is discussed weekly on Tuesdays and Fridays in grade level teams.
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Staffing and Professional Development

3. Status of meeting requirements for highly qualified staff (ESEA)
100% of Perry teachers are "Highly Qualified" per the No Child Left Behind (N.C.L.B.) criteria.

4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on
SBE-adopted instructional materials) (EPC)

All teachers possess current and clear credentials and have had access to professional development training such as in the areas
of teaching the English language learner. All Special Education teachers have completed their requirements to attain the Autism
Specialist Certificate.

5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

Annual staff development is based on an analysis of achievement data, Common Core State standards, student needs, and
teacher/staff/site needs assessments. Grade level expertise is developed by sending pairs, teams or the entire teaching staff to
appropriate conferences. Teachers also investigate and implement research-based programs through conference attendance,
grade level planning, peer coaching and other forms of support for sustainability.

Staff development at Perry School is guided by three questions: What are all students expected to know and be able to do?
What must teachers know and do in order to ensure student success? Where must we focus our staff development efforts to
meet both goals? High quality staff development is essential to creating schools in which all students and staff members are
learners who continually improve their performance.

At the beginning of each school year, school-wide and grade level student performance assessment data is analyzed to set goals
and develop action plans that include staff development and a planning day schedule, every Thursday, that facilitates grade level
teaming and whole staff collaboration. Staff meetings are important forums for staff development. Frequently, scholarly articles
and State Department of Education documents are shared with teachers during staff meetings.

In teams, individually, and in collaboration with the principal during the instructional supervision process, teachers reference the
California Standards for the Teaching Profession as a tool to reflect upon their own performance and to identify areas for
individual and collective growth. During the instructional supervision process, the principal facilitates conversations that include
opportunities for reflection and inquiry through open-ended questioning.

At Perry School, technology use complements rather than replaces successful methods that teachers use to help students
develop skills and understanding. Teacher leaders provide ongoing support, coaching, and training.

The goal of the instructional program at Perry School is to ensure access to high-quality curriculum and instruction for all
students in order to meet or to exceed the Common Core Standards.

PROFESSIONAL LEARNING COMMUNITY

Continuous and sustainable school improvement requires three ingredients: a shared language, an empowered leadership
group, and time. The P.L.C. provides a framework for continuous and sustainable school improvement. The essential elements of
a P.L.C. include: clarity of purpose, precision in the use of concepts and language, learning through doing as part of the teacher's
daily work, interdependent action through teamwork, and a results orientation that focuses on the learning of every student.
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)

Ongoing classroom assistance and support is provided by our Title 1 teacher, E.L. aide, and collaboration with the special
education staff who provide resources and intervention groups for students.

This year, through support of the district office and at the site level, coaching for C.G.I./E.C.M., ST/M.I.N.D. math, McGraw Hill
"My Math," and Houghton-Mifflin Harcourt "Journeys" ELA/ELD will be provided. C.G.l./E.C.M. in addition to ELA/ELD coaches
will meet with grade level teams to support on-going instructional improvement in math focused on the Common Core
Standards. On-going classroom assistance is provided by on site experts, Title 1 teacher, on site trainer of trainer for Thinking
Maps and Path to Proficiency, C.G.l./E.C.M. coaches, ELA/ELD coaches, and overall district support. In addition, Perry is
continuing its move towards the implementation of the Next Generation Science Standards (NGSS) and the implementation of
S.T.E.M. as an inter-disciplinary practice with the support of an on-site STEM trainer of trainers. These professionals provide
resources, intervention groups for students, instructional support for students, model lessons, plan units of study, oversee
intervention schedule/program, and they model best practices.

Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades nine through twelve)
(EPC)

Teachers collaborate two times a week (Tuesdays and Fridays) in P.L.C. (Professional Learning Community) time. On a weekly
basis and informally, teachers evaluate data, instruction, assessments, curriculum and collaborate to discuss school business and
other needs.

Teachers evaluate data, instruction, assessments, and curriculum. They also design and plan for intervention and intervention
grouping. Teachers collaborate at grade level meetings to discuss school business and other needs. Perry Leadership lunch
meetings occur monthly to discuss and problem solve school-wide needs and issues. The special education team also meets
monthly. This information is then disseminated to the staff through grade level teams.

Teaching and Learning

8.

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

Instruction, curriculum, and materials at Perry School are aligned to the Common Core Standards. Adopted text books,
instructional strategies, and Common Core standards sequence schedules are designed and implemented to promote all
students progress toward proficiency. Teachers articulate regularly in grade level teams to refine their practices and to analyze
formative assessments. Grade level teams regularly meet with other grade level teams in order to articulate trends and needs of
students.

Performance standards for staff are determined by the Collective Bargaining Agreement and as outlined by the State of
California Teaching Standards.

Students and parents are aware of the Common Core Standards as they are discussed at Back to School night and then further
understood through instruction, report cards, parent conferences, weekly school e-news, classroom postings, school website,
and the district website.

Currently, staff is continuing to work on the new requirements of the Common Core standards and they are continuing to learn

about the electronic assessments (S.B.A.C./C.A.A.S.P.P.) as this is an important tool used to determine proficiency in English
Language Arts and Mathematics (in addition to science and physical education for 5th grade students).

Adherence to recommended instructional minutes for reading/language arts and mathematics (K—8) (EPC)

Perry adheres to the recommended instructional minutes for English Language Arts, Mathematics, and P.E. as well as the
recommendations for increased support due to the school's Program Improvement (P.1.) status.
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10.

11.

12.

Lesson pacing schedule (K—8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

During the 2017-18 school year, the staff will follow the Common Core Sequencing schedule for mathematics and English
language arts. This information will be used to backward plan to ensure all content is covered before the interim benchmark
assessments and prior to the end of year state and federal assessments (S.B.A.C.). Staff continues to refine these practices and
adjust pacing based on student performance results. Through data analysis, students in need of intervention and support are
identified. Interventions are implemented and progress is monitored.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)

HBCSD includes concepts from both Social Studies and Science into the English Language Arts curriculum through the
incorporation of non-fiction materials.

As we transition to common core, the measurable objectives and assessments created by teachers, will create a needs
assessment for materials to support instruction. The district is utilizing research based programs that address the Common Core
Standards, D.lI., C.G.I./E.C.M., ST Math/M.I.N.D., ELA/ELD, and Thinking Maps.

In addition, there are supplementary materials used to meet the needs of sub-groups and individuals in need of extra support.
Materials support a variety of learning styles, multi-sensory instructional techniques, and research based programs as needed
for Title 1, E.L.L., and at-risk students as student data drives decisions about materials overall.

All teachers have been trained to implement S.T. Math developed by the M.I.N.D. (Music Intelligence Neural Development)
Institute. This program is the result of over twenty-five years of research into music, reasoning, and brain research. It is a
supplement to our standard math curriculum.

S.T. Math, “Fluency” assists students to acquire fluency/automaticity with their math addition and multiplication facts. First
grade students concentrate on addition and grades 2-5 concentrate on multiplication. Students spend two sessions a week in
the computer lab engaged in S.T. Math lessons. Students are able to access these web based programs at home on computers
and tablets. S.T. Math game lessons allow students to develop spatial-temporal reasoning to increase their problem solving
ability and fluency. Students in grades 3-5 also have access to ALEKS math, a supplemental computer adaptive mathematics
program online.

All teachers have also committed to comprehensive staff development to become Cognitively Guided Instruction
(C.G.1.)/Extending Children's Mathematics (E.C.M.) math teachers. C.G.I./E.C.M. is based on an integrated program of research
focused on the development of student’s mathematical thinking and on the instruction that influences that development.
Although this is very sophisticated training for our teachers, simply stated, children in C.G.I. classes learn mathematics with
understanding through problem solving.

All teachers have embraced Thinking Maps and use them in daily writing activities. Based on brain research, Thinking Maps
correspond to eight fundamental thought processes. More than graphic organizers, they are powerful tools used for transferring
thinking processes, integrating learning, and continuously assessing student achievement across all disciplines and grade levels.
As an extension of Thinking Maps, all teachers participated in staff development to learn and implement the "Write from the
Beginning" writing program. All teachers have also committed to recent training, based on Thinking Maps entitled, “Pathways to
Proficiency." This program targets E.L.L. students and building academic language for all students

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

All classes use state adopted programs. Vigilance to adhere to researched based programs is of upmost importance to Perry
staff.
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Opportunity and Equal Educational Access

13.

14.

Services provided by the regular program that enable underperforming students to meet standards (ESEA)

Regular education has a variety of interventions and strategies to support under-performing students. The Response to
Intervention (R.T.l.) model of intervention has been used since 2008. Staff uses data to determine and to revise individual
student placement into leveled groups that support individual instructional needs. These groups utilize ancillary materials from
the Core instructional program or they utilize a research based intervention program. These groups are flexible throughout the
year and data is reviewed frequently to ensure appropriate placement.

Title 1 and E.L. interventions includes small group instruction in the classroom and through pull-out, push-in, and collaborative
instruction taught by the Title 1 teacher, supported by technology, peer tutoring, cross-age tutoring, alternative materials,
flexible grouping, and after school support programs. Staff also collaborates with the Special Education staff to teach students in
the setting that best meets an individual student's needs. Special education staff also uses special education instructional aides
in a collaborative manner to support students who are being mainstreamed in the general education environment.

Students are identified through Title 1, E.L./C.E.L.D.T. level identification, the district At-Risk criteria, and through the Student
Study Team (S.S.T.) process. Differentiation and scaffolding are used to ensure that all students are learning the content

standards at the appropriate grade level. Classroom instructional time is used consistently and efficiently to maximize student
learning. Students and staff have high expectations for student behavior in the learning environment.

Research-based educational practices to raise student achievement

Through professional development, Perry teachers were trained and continue to implement Direct Interactive Instruction (D.l.1.)
to ensure that all students are engaged in learning and mastery.

All 'Strategic' and 'Intensive' interventions are research-based and are aligned to standards.

Parental Involvement

15.

Resources available from family, school, district, and community to assist under-achieving students (ESEA)

In alignment with the district's L.C.A.P., the school focuses on parent communication, parent education, and the encouragement
of parent participation in school governance and advocacy for students. Community resources for education, health, and
nutrition are made available through the school's website, the school newsletter, and the district website.

Perry also offers information about before and after school care, Adult English classes and child-care with tutoring for limited
English speaking families through the Twilight Program, parent education classes, and a fee based pre-school program.

School Partners from the community include, Lakeshore, Creative Teaching Press, Huntington Beach Education Foundation,
Duke's Restuarant, the Christ Pacific Church, and DonorsChoose.org, who provide donations of learning materials, volunteers,
and technology.

Parent-School Compacts are used to establish high expectations for behavior and an academic focus among all stake holders.

S.S.C., D.E.L.A.C. and E.L.A.C. meetings are held to engage parents in the development of the Single Plan for Student
Achievement and garner participation of all parents in the governance of the school.

Annual Parent Survey is conducted in the spring of each school year. Data collected from the parent surveys is carefully
analyzed and this data is used to establish goals to support growth at Perry Elementary. Some positive data points reflected in
the parent survey include (from the parent perspective):

* 92% of parents agree that teachers have respect for students

* 93% of parents agree that school safety is positive at Perry Elementary

* 96% of parents agree that Perry Elementary is welcoming to parents
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16.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

The programs offered at Perry are annually reviewed, open for comments, and approved through the School Site Council. School
Site Council meetings are a forum for discussion and input regarding programs.

Parents were also notified of Perry's "Program Improvement Status-Year 2," and all parents also had the opportunity at the end
of the 2016-17 school-year to participate in an annual parent survey.

Funding

17.

18.

Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

L.C.F.F. supports the implementation of the Common Core Standards curriculum. Instructional strategies such as, cooperative
learning, Guided Language Acquisition Development (G.L.A.D.), Number Talks, Cognitively Guided Instruction (CGl)/Extending
Children's Mathematics (E.C.M.), and S.D.A.I.E. strategies support students in accessing grade level standards within the core
program. Research Based Programs such as, Language!, Project Read, Math Their Way, Literature Circles,Thinking Maps, Path to
Proficiency (for E.L.L.), Write From the Beginning, A.R., Read Naturally, M.I.N.D. Institute ST Math ("JiJi"), ST Math 'Fluency',
ALEKS, and Jr. Great Books are innovated programs used to assist under performing students meet grade level standards in
addition to the core program.

With the iPads in the classroom this year in addition to N-Computing computers, students now have access to both the
programs they were familiar with on the computer (ST Math Touch and Starfall) and they are also able to work on educational
Applications to support E.L.A. and math instruction.

Students are assessed through state, district, and site level assessments for initial recommendation into the Title 1 Program, and
benchmark assessments are used to monitor progress. Students identified who need more support also receive extended year
instruction through the Perry After-School S.T.E.M. Academy Program. Interventions are given through additional time or
embedded into differentiated instruction in the regular classroom or with the Title 1 teacher. Some students are also pulled
from class to meet with the E.L. instructional aide who works under the direction of the classroom teacher and the Title 1
teacher.

Fiscal support (EPC)

Fiscal support includes state funding called LCFF (Local Control Funding Formula), SLIBG, federal funds (Title 1), and PTA
donations. Other funds include donations from the community and foundations such as HBEF, Chevron, and Donorschoose.org.

Description of Barriers and Related School Goals

Their are several barriers to the academic performance of Perry students such as frequent mobility, lack of parent participation and
support of academic rigor, no prior pre-school experience, and the lack of funding for academic support programs, staff and
materials.

Perry Staff is continuing to transition to the Common Core State Standards (CCSS), district-wide (online) benchmark assessments ,
and C.A.A.S.P.P./SBAC testing. There is also the continued implementation of several district-wide initiatives: Direct Interactive
Instruction, ST Math, "My Math" by McGraw Hill, CGI/ECM, and Houghton-Mifflin Harcourt "Journeys" so the staff is adjusting to
balancing the many instructional demands.

Our parent community is also continuing to learn about the Common Core State Standards, SBAC, and the new standards sequence
schedule in addition to our new interim benchmark assessments. Time needs to continue to be dedicated to teach our parents and
community about these changes and how these changes will positively impact students and student achievement.
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Another barrier that we all face in this district is dealing with fiscal resources. With the change in state funding towards the LCFF
model, our district becomes one of the lowest funded districts in the state. We as educators must find resources outside of the
normal funding stream in order to ensure that programs such as art and music can continue to be offered to Perry students. Our
PTA is one of our biggest partners and provides an immense amount of financial support to ensure that our enrichment programs
continue. We also rely on foundations such as the Huntington Beach Education Foundation, Chevron, Donorschoose.org, and
community partners such as Christ Pacific Church and Savers Thrift Store, along with parent donations to continue to fund new
technology and other necessary equipment and materials.

We also continue to focus efforts on increasing our average daily attendance (or ADA). Information regarding the importance of
good attendance as well as how schools are funded will continue to be sent home via e-news to encourage increased attendance.
We also provide students with incentives at the end of each trimester for perfect attendance.

The stakeholders at Perry will continue to work together to break down any barriers that may exist towards reaching our goals. We
will all continue to work together to provide the best opportunities for all of our students.
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School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Participation for All Students

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested
Grade Level 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade 3 63 56 51 62 56 51 62 56 51 98.4 100 100
Grade 4 65 62 51 63 61 50 63 61 50 96.9 98.4 98
Grade 5 59 65 63 58 65 62 57 65 62 98.3 100 98.4
All Grades 187 183 165 183 182 163 182 182 163 97.9 99.5 98.8

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met
Grade Level 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17
Grade 3 2397.1|2396.4 | 2412.7 13 14 11.76 21 13 33.33 32 38 31.37 34 36 23.53
Grade 4 2427.4 | 2452.3 | 2466.3 8 25 16.00 19 18 32.00 21 15 34.00 52 43 18.00
Grade 5 2475.8 | 2479.6 | 2510.5 16 17 27.42 24 25 25.81 24 22 17.74 34 37 29.03
All Grades N/A N/A N/A 12 19 19.02 21 19 30.06 26 24 26.99 40 38 23.93

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 11 16 13.73 50 46 49.02 39 38 37.25

Grade 4 8 20 16.00 46 38 54.00 46 43 30.00

Grade 5 23 15 30.65 37 43 38.71 40 42 30.65

All Grades 14 17 20.86 45 42 46.63 42 41 32.52

Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 13 18 15.69 48 38 54.90 39 45 29.41

Grade 4 10 16 14.00 54 49 64.00 37 34 22.00

Grade 5 18 23 32.26 47 37 45.16 35 40 22.58

All Grades 13 19 21.47 50 41 53.99 37 40 24.54
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Listening
Demonstrating effective communication skills

% Above Standard % At or Near Standard % Below Standard
Grade Level
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade 3 11 11 11.76 65 77 76.47 24 13 11.76
Grade 4 6 13 10.00 63 69 74.00 30 18 16.00
Grade 5 11 11 14.52 67 68 64.52 23 22 20.97
All Grades 9 12 12.27 65 71 71.17 26 18 16.56
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade 3 16 11 19.61 55 57 62.75 29 32 17.65
Grade 4 8 20 26.00 52 52 54.00 40 28 20.00
Grade 5 19 28 35.48 58 49 43.55 23 23 20.97
All Grades 14 20 27.61 55 53 52.76 31 27 19.63

Conclusions based on this data:

1. Perry Elementary had great testing participation rates. Perry had 100% of the third graders enrolled participate in ELA testing.

We had 98.4% of our fourth graders enrolled participate in ELA testing and we had 99.5% of our fifth graders enrolled

participate in ELA testing.

2. Of the 56 third grade students tested, 13% met the standard and 14% exceeded the standard overall in ELA achievement.

3. Ofthe 61 fourth grade students tested, 18% met the standard and 25% exceeded the standard overall in ELA achievement. Of

the 65 fifth grade students, 25% met the standard and 17% exceeded the standard in overall ELA achievement.
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School and Student Performance Data

CAASPP Results (Al

| Students)

Mathematics

Overall Participation for All Students

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested
Grade Level 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade 3 63 56 51 62 56 51 62 56 51 98.4 100 100
Grade 4 65 62 51 63 61 50 63 61 50 96.9 98.4 98
Grade 5 59 65 63 58 65 62 58 65 62 98.3 100 98.4
All Grades 187 183 165 183 182 163 183 182 163 97.9 99.5 98.8

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met
Grade Level 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17
Grade 3 2410.2 | 2413.8 | 2448.7 6 7 25.49 31 25 31.37 31 45 25.49 32 23 17.65
Grade 4 2453.9 | 2470.8 | 2476.7 10 13 16.00 27 33 30.00 37 31 38.00 27 23 16.00
Grade 5 2464.1 | 2467.5 | 2493.0 2 9 16.13 24 14 22.58 31 35 25.81 43 42 35.48
All Grades N/A N/A N/A 6 10 19.02 27 24 27.61 33 37 29.45 34 30 23.93

Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 21 14 41.18 34 48 35.29 45 38 23.53

Grade 4 24 28 30.00 32 36 46.00 44 36 24.00

Grade 5 5 11 22.58 40 32 37.10 55 57 40.32

All Grades 17 18 30.67 35 38 39.26 48 44 30.06

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17

Grade 3 16 14 37.25 48 57 37.25 35 29 25.49

Grade 4 11 11 20.00 43 61 48.00 46 28 32.00

Grade 5 7 14 19.35 47 29 46.77 47 57 33.87

All Grades 11 13 25.15 46 48 44.17 43 38 30.67
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Demonstrating ability to support mathematical conclusions

Communicating Reasoning

% Above Standard % At or Near Standard % Below Standard
Grade Level
14-15 15-16 16-17 14-15 15-16 16-17 14-15 15-16 16-17
Grade 3 16 11 23.53 52 70 58.82 32 20 17.65
Grade 4 19 18 20.00 44 57 50.00 37 25 30.00
Grade 5 5 15 20.97 53 35 38.71 41 49 40.32
All Grades 14 15 21.47 50 53 48.47 37 32 30.06

Conclusions based on this data:

1. Perry Elementary had great overall participation in mathematics testing. 100% of the fifth grade students enrolled participated
in testing. 98.4% of the fourth grade students that were enrolled participated in mathematics testing, and 100% of the 5th

graders enrolled participated in the mathematics testing.

2. Of the 56 third grade students tested, 25% met the standard and 7% exceeded the standard overall in mathematics

achievement.

3. Of the 61 fourth grade students tested, 33% met the standard and 13% exceeded the standard overall in ELA achievement. Of
the 65 fifth grade students, 14% met the standard and 9% exceeded the standard in overall ELA achievement.
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School and Student Performance Data

CELDT (Annual Assessment) Results

Percent of Students by Proficiency Level on CELDT Annual Assessment

Grade Advanced Early Advanced Intermediate Early Intermediate Beginning
14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17
K 44 sk ok ok ok 22 33 sk ok _—
1 20 25 24 40 50 29 33 19 35 7 12 6
2 11 18 61 18 41 17 45 47 6 12 6 18
3 13 17 20 59 50 47 18 25 20 18 8 6
4 4 20 7 17 24 53 58 40 33 17 12 7 4 4
5 15 9 19 46 61 41 8 26 33 15 4 4 15 4
Total 6 18 15 22 42 40 41 30 31 23 8 8 7 3 6

Conclusions based on this data:

1. Ofthe 115 students included in this CELDT Annual data, 90% fall in the Early Intermediate to Early Advanced English proficiency

levels.
2. Ofthe 115 students included in this CELDT Annual data, 41% fall into the Intermediate English proficiency levels.

3. This data reveals Language acquisition curriculum/lessons in the classroom and with the EL aide support are to concentrate on
these levels in order for the majority of these students to reach English proficiency.
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School and Student Performance Data

CELDT (All Assessment) Results

Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined)

Grade Advanced Early Advanced Intermediate Early Intermediate Beginning
14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17 | 14-15 | 15-16 | 16-17
K 3 26 8 13 23 13 34 34 29 29 6 17 21 11 33
1 19 22 24 38 44 29 31 17 35 6 12 6 17
2 11 17 58 17 41 16 50 47 5 12 11 17
3 13 16 20 59 48 47 18 24 20 18 12 6
4 4 20 7 17 24 53 58 40 33 17 12 7 4 4
5 15 8 19 46 58 41 8 29 33 15 4 4 15 4
Total 5 18 13 19 37 35 39 31 32 24 7 10 13 7 11

Conclusions based on this data:

1. Ofthe 148 students tested, 87% fall into the Early Intermediate to Early Advanced English proficiency levels

2. Ofthe 148 students tested, 39% fall into the Intermediate English proficiency level.

3. Data reveals the majority of the students are to receive instruction at these levels in order to both grow a level and for the 39%
to meet the proficiency level
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Planned Improvements in Student Performance
School Goal #1
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for

students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:

SUBJECT: Improving Student Achievement

LEA GOAL:

LCAP Goals that this School Goal addresses:

Adopt materials aligned with the Common Core (LCAP Goal # 1: Common Core State Standards)

Continue and expand district-wide instructional professional development (LCAP Goal #1: Common Core State Standards)
Continue implementation of llluminate (LCAP Goal #1: Common Core State Standards)

Technology Upgrades (LCAP Goal # 2: Communication)

Proactive Intervention Supports (LCAP Goal # 3: Connections)

Before and After School Supports (LCAP Goal # 3: Connections)

Develop Library/Media Center Model (LCAP Goal # 1: Common Core State Standards)

SCHOOL GOAL #1:

Increase the impact of instruction on the learning of all students through a focus on consistent use of data, current instructional strategies/practices, and through the
implementation of the Common Core State Standards along with staff development on best practices in identified areas of need.

Data Used to Form this Goal:

2016-17 CAASPP results.

llluminate Benchmark Data

Report Card Data

Parent survey results

Qualitative teacher data

Formative, summative, and qualitative data from students
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Findings from the Analysis of this Data:

The following instructional strategies are intended to be found in each Perry classroom:

Thinking Maps

Direct Interactive Instruction

Positive Behavior Intervention and Support (PBIS) P.A.W.S.-itive behavior
Cognitively Guided Instruction/ECM (extending children's mathematics)
Number Talks

DIBELS Next

Science Works

Thinking Maps

ELA/ELD Framework

Response to Intervention

GLAD strategies

SDAIE strategies

Common Core Standards Instruction

STEM inter-disciplinary instruction

How the School will Evaluate the Progress of this Goal:

Analyze SBAC Data

Analyze CAASPP data

Analyze interim benchmark assessment data
Analyze formative and summative assessment data
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Actions to be Taken L Person(s) Proposed Expenditure(s)
i Timeline .
to Reach This Goal Responsible Description Type Funding Source Amount

The After School STEM Academy for |January 2018-April |Principal, Title Stipend-After School 1000-1999: LCFF - Supplemental 5070
ELA and Math via the vehicle of 2018 1/STEM teacher, Academy teachers Certificated
science/STEM instruction will be After School STEM Personnel Salaries
offered again th'is year. Refinements Academy teachers Stipend-After School 1000-1999: LCFF - Supplemental 3413
to the program include more .

. . Academy teachers Certificated
strategic pre- and post-testing, personnel Salaries
progress monitoring and a continued
aligned focus on Science Technology Stipend-After School 1000-1999: LCFF - Supplemental 1267
Engineering and Math (STEM). The Academy teachers Certificated
STEM After School Academy will also Personnel Salaries
be aligned with the Common Core Transportation 5000-5999: Services  LCFF - Supplemental 1196
State Standards and NGSS (Next And Other Operating
Generation Science Standards). Expenditures
Students are identified for the After Transportation 5000-5999: Services  LCFF - Supplemental 805
School STEM Academy based upon And Other Operating
teacher recommendation for Expenditures
student§ thatare behlr.u:.l grade level Transportation 5000-5999: Services  LCFF - Supplemental 399
and are in need of additional And Other Operating
academic support. Expenditures
Students will be provided extra October 2017- Principal, Title 1 Salary-Full-time teacher 1000-1999: Title | 108,000
assistance in a pull-out program for | October 2018. teacher, E.L. aide, Certificated
ELA and Math with the support of the and teachers (Reg. Personnel Salaries
Title 1 teacher. ed and Spec. ed)
Assistance in Math continues to
expand by working with the Special
Education team through Reverse
Mainstreaming.
This is part of the Rtl plan for the
school for students who fall in the
Strategic and Intensive levels for
support.
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Actions to be Taken L Person(s) Proposed Expenditure(s)
i Timeline .
to Reach This Goal Responsible Description Type Funding Source Amount
Participation in the STMath/MIND October 2017- Principal, staffand | Release time for 1000-1999: LCFF - Supplemental 1000
"JiJi" Math. October 2018 coaches planning, training, Certificated
collaboration, materials, Personnel Salaries
Teachers in grades K-5 will receive and coaching.
coaching and ongoing professional
development/webinars
School-wide focus on student data September 2017- [ Principal, Teachers, | Release time for 1000-1999: LCFF - Supplemental 1000
and first, best instruction. June 2018. and staff planning, training, Certificated
collaboration, and Personnel Salaries
Utilizing a part-time P.E. teacher and materials
a part-time vocal music teacher to P.E. Teacher (part time  1000-1999: District Funded 50,000
provide embedded release time for -
. . at Perry) Certificated
grade level data discussions on Personnel Salaries
Tuesdays and Fridays.
Vocal Music Teacher 1000-1999: District Funded 50,000
Part-time vocal music instructor (part time at Perry) Certificated
Personnel Salaries
Part-time P.E. instructor
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Proposed Expenditure(s)

Description

Type Funding Source

Amount

Rtl Planning Assistance-Title 1
teacher and special education
teachers meet with the principal
before school begins to determine
how students will be served, using
the Rtl model.The determination of
services is based on student's
beginning of the year assessments,
their SBAC/CMA scores and/or their
Benchmarks results in ELA and Math.
All students will be provided
instruction in the Core curriculum
and assistance both in the classroom
and in pull out programs based on
their need. Students who require the
most assistance will be provided
assistance per the recommended
instructional minutes for ELA and
Math in the Title 1 program or
Reverse Mainstreaming which takes
advantage of using the special
education staff's expertise. Students
from the special education class will
be mainstreamed into the regular
education class and students in the
regular education class will be
provided specialized instruction by
the special education teacher in ELA
and Math.

Student assessments (Benchmark
assessments, HM Summative, etc.,)
will continue to be completed each
trimester . Data collected from "My
Math" Summative assessments,
baseline data collected from
intervention curriculum (such as
Corrective Reading, Reading Mastery,
and/or Connecting Math Concepts)
will also be utilized.

August 2017-June

2018

Title | teacher,
special education
teachers, teacher
full-time, and
Principal

materials for benchmark 4000-4999: Books LCFF - Supplemental

tests

Release time for
planning, training,
collaboration, materials,

And Supplies

1000-1999: LCFF - Supplemental
Certificated

Personnel Salaries

200

1000
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Actions to be Taken . Person(s) Proposed Expenditure(s)
i Timeline .
to Reach This Goal Responsible Description Type Funding Source Amount
The EL learner will be given specific | November 2017- Principal, Staffand | sajary for EL aide (2 2000-2999: Classified District Funded 18,752
instruction in English Language June 2018 part time EL aide days/per week)- M. W Personnel Salaries
Development (ELD) and will be
provided Universal access each day to
support their learning in acquiring
proficiency in English both in the
classroom and with the assistance of
an EL aide provided by the district.
Common COFE/NGSS/STEM/ELD and September 2017- Principal, Teachers, Release time for 1000-1999: Title | Part A: 1'000
ELA Framework: Release time and June 2018 and Staff professional Certificated Professional
substitute coverage to attend development. Personnel Salaries Development (P!
conferences to continue professional Schools)
development in these areas.
McGraw Hill "My Math" Release time [September 2017-  [Principal, Teachers, | Release time for 1000-1999: Title | Part A: 2,000
for.p.rofessional development., June 2018 and Staff planning, collaboration, Certificated Professional
training, subs, and collaboration professional Personnel Salaries Development (P!
development, subs Schools)
ELA/ELD release time for professional
development, training, subs, and
collaboration.
Students will use the Accelerated September 2017- [ Principal, staff Licensing fee for 4000-4999: Books Title | 3000
Reader program to motivate them to [June 2018 program And Supplies
read recreational selections and to Licensing fee for 4000-4999: Books ~ LCFF - Supplemental 310
take tests to check comprehension. program And Supplies
Fee for Program 4000-4999: Books LCFF - Supplemental 450
And Supplies
Support for SST/Rtl process. November 2017- Principal, staff Sub (roving) needed to  1000-1999: Title | Part A: 500
. . June 2018 cover teachers as they  Certificated Professional
Sub needed while teacher meets with meet with Student Study Personnel Salaries Development (P
the SST team and parents team and parents Schools)
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Actions to be Taken L Person(s) Proposed Expenditure(s)
i Timeline .
to Reach This Goal Responsible Description Type Funding Source Amount
Alignment with the Common Core September 2017- [ Principal, Teachers, | Release time for 1000-1999: Title | Part A: 1,500
State Standards and collaboration June 2018 and Staff materials, planning, Certificated Professional
time for work with units of study that collaboration, subs, Personnel Salaries Development (P!
integrate NGSS and STEM. professional Schools)
Purchase of Informational text to development.
;‘t‘:’rf’g;;:e Common Core State Purchase of 4000-4999: Books  LCFF - Supplemental 1,000
Informational Text And Supplies
Fine Arts-Students attend the various [September 2017- | Principal, staff, PTA | sajary for Music 5800: District Funded 20000
free concerts and assemblies June 2018 and music teacher | teachers Professional/Consulti
provided by the Philharmonic society, ng Services And
Arts Advantage and Huntington Operating
Beach Education Foundation, such as Expenditures
m'\ﬂ‘::zi‘ea'::' o cans, HBAT Art and Fine Arts 5800: Parent-Teacher 5000
Band/ML;sic Y Assemblies Professional/Consulti Association (PTA)
) ng Services And
Operatin
Art History lessons and art lessons Exp enditﬁres
(3x/year) will be provided by a . P
teacher that will be funded by the Art History 5800: Parent-Teacher 4000
PTA. Instruction/Lessons Professional/Consulti Association (PTA)
ng Services And
Students will continue to participate Operati.ng
in the school music program which Expenditures
includes a part time MIND/ST Music
Teacher and a part-time vocal music
teacher. The district funds these two
music professionals.
The Single Plan for Student Achievement 24 of 40 11/16/17




Actions to be Taken L Person(s) Proposed Expenditure(s)
i Timeline .
to Reach This Goal Responsible Description Type Funding Source Amount
Student Behavioral Support-Outreach | September 2017- | Principal, staff, Contract fee for 5800: District Funded 4778
Counseling - a school based June 2018 counselor services. Professional/Consulti
Counselor, 2 days a week, to assist Partially paid by district  ng Services And
students so that they may be able to Operating
provided support to perform to their Expenditures
highest potential. Stipends-two (2) to 1000-1999: LCFF - Supplemental 3000
. . assist staff Certificated
Positive Behavior Support Systems . . .
. . implementing our Personnel Salaries
(PBIS) will be implemented. Although .
school-wide PBIS
the school grant was approved and .
o program and monitor
accepted, the County office did not
. . . student progress
receive the funding to support it. . )
Staff agreed to implement the Materials to support 4000—4999: Books Title | 150
program to the degree possible PBIS And Supplies
without the county office fiscal and Materials to support 4000-4999: Books LCFF - Supplemental 100
staff development support. PBIS And Supplies
Materials to support 4000-4999: Books LCFF - Supplemental 35
Behavioral Health Intervention and PBIS And Supplies
S“p"l’l"rt services Oerre‘j,thm:gh Phoenix House 5800: District Funded 10000.00
sma group support sessions from . Behavioral Services Professional/Consulti
Phoenix House. The goal of Phoenix ng Services And
House is to increase positive .
. Operating
character attributes and to decrease Expenditures
negative behaviors among Orange
County's youth.
Schoolwide initial DIBELS Next September 2017- Principal, staff Substitute (roving) 1000-1999: LCFF - Supplemental 260
screening to provide data for June 2018 Certificated
instruction. Personnel Salaries
Substitute teachers are provided by
district in order for teachers to assess
their students 1:1
More subs are needed to accomplish
this than what is provided.
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Actions to be Taken L Person(s) Proposed Expenditure(s)
i Timeline .
to Reach This Goal Responsible Description Type Funding Source Amount
Library to be supported so students [September 2017- | Principal, staff, Library Materials 4000-4999: Books LCFF - Supplemental 2000
may have better access to books June 2018 Library Media/Tech And Supplies
(especially books aligned with STEM person Half Time Classified 2000-2999: Classified District Funded 10000
units and additional informational Position: OT/LMT Personnel Salaries
texts or non- fiction titles to support '
the CCSS).
Half Time Librarian at Perry for the
2017-18 School Year
Walk Through California and Walk Spring 2018 Principal, 4th and Program fee 4000-4999: Books LCFF - Supplemental 1320
Through Revolution 5th grade staff And Supplies
Kindergarten Assessments to plan August 2017 Principal, TK, Stipends three (3) for 1000-1999: LCFF - Supplemental 416
effectively. Kindergarten staff to assess students  Certificated
and/or 1st grade during the summer Personnel Salaries
staff Materials 4000-4999: Books  Title | 191
And Supplies
Materials 4000-4999: Books LCFF - Supplemental 129
And Supplies
Provide school-home parent and September 2017- [ Principal, Grades 4- | student Planner cost 4000-4999: Books Title | 342
student Organizers/Planners (Premier [ June 2018 5 staff And Supplies
Agendas) for.stud.ents to organize Student Planner cost 4000-4999: Books LCFF - Supplemental 230
and plan their assignments and to And Supblies
keep parents informed of daily P
instruction. Student Folder cost 4000-4999: Books Title | 247
And Supplies
Student Folder cost 4000-4999: Books LCFF - Supplemental 166
And Supplies
Principal, Grades K-
School folder for each student. 5 staff
This planner and School folder also
acts as a communication tool
between school and home.
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Planned Improvements in Student Performance
School Goal #2
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for

students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:

SUBJECT: Improving the use of technology

LEA GOAL:

LCAP Goals that this School Goal addresses:

Adopt materials aligned with the Common Core (LCAP Goal # 1- Common Core State Standards)

Continue and expand district-wide instructional professional development (LCAP Goal # 1- Common Core State Standards)
Continue implementation of llluminate (LCAP Goal # 1- Common Core State Standards)

Technology Upgrades (LCAP Goal # 3- Connections)

Web-Based Communication (LCAP Goal # 3- Connections)

Attendance Recovery Model (LCAP Goal # 3- Connections)

Before and After School Supports (LCAP Goal # 3- Connections)

Develop Library/Media Center Model (LCAP Goal # 1- Common Core State Standards)

SCHOOL GOAL #2:

Support individual student learning and an increase in student achievement through utilizing technology to support student learning and having technology integrated into
teachers' everyday instructional practices.

Data Used to Form this Goal:

Technology Inventory

Input and feedback from staff

Input and feedback from the IT department
Input from technology representative

Input from parents and students

Findings from the Analysis of this Data:

In order to fully implement the Common Core Standards and to move towards the goal of 21st century learning, the use of technology in instruction should be integrated into
teachers' everyday instructional practices. Teachers and students should have access to technology and should have opportunities to use and to learn new technological
practices that will support their learning.
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How the School will Evaluate the Progress of this Goal:

Staff survey
Parent survey
Student survey

Evidence of use through everyday instructional practices:

ST Math

Formative/summative Assessment data from Core Curriculum

Interim Benchmark Assessments
SBAC/CAASP
Accelerated Reader

Actions to be Taken L Person(s) Proposed Expenditure(s)
. Timeline . . )
to Reach This Goal Responsible Description Type Funding Source Amount
ST Math/MIND institute coaching and | September 2017- Principal, Staff Release time for 1000-1999: LCFF - Supplemental 3500
training June 2018 planning, training, Certificated
collaboration, materials, Personnel Salaries
. o and coaching
llluminate training Substitute costs 1000-1999: LCFF - Supplemental 2000
Certificated
Personnel Salaries
Maintenance costs associated with  [September 2017- | Principal, staff, IT Maintenance costs 5000-5999: Services  LCFF - Supplemental 3000
the upkeep of three computer labs, |June 2018 department associated with And Other Operating
one Chrome Book cart, numerous technology at Perry Expenditures
ipads (minimum of 5/class, printers,
SMART Boards, ELMOs, Redcat
microphone system, and LCD
projectors.
Newly remodeled 21st century September 2017- [ Principal, Staff Cost of technology, 4000-4999: Books District Funded 40,000
classroom/STEM Lab. New June 2018 materials, furniture, And Supplies
Chromebooks, flat screen televisions renovation costs related
for instructional purposes, 21st to the classroom
century furniture, and Lab Discs. A
completely renovated classroom to
support the Title | program and STEM
science.
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Actions to be Taken L Person(s) Proposed Expenditure(s)
i Timeline .
to Reach This Goal Responsible Description Type Funding Source Amount

Interim Benchmark Assessment September 2017- Principal, staff Release time for 1000-1999: LCFF - Supplemental 2500
Analysis/CAASPP analysis, and June 2018 planning, training, Certificated
continued training in Illuminate collaboration, materials, Personnel Salaries

and coaching
Technology shall be used as a tool for | September 2017- | Principal, Staff Release time for 1000-1999: LCFF - Supplemental 2500
both teaching and learning. Teachers [June 2018 planning, training, Certificated
shall have access to technology that collaboration, materials, Personnel Salaries
supports the implementation of an and coaching
effective instructional program.
Students shall have access to
technology that supports their
learning and the development of
technology proficiencies.
Continued support with September 2017- | Principal, staff, Planning time, training  1000-1999: LCFF - Supplemental  2,000.00
SBAC/CAASPP June 2018 time, collaboration time, Certificated

materials, coaching Personnel Salaries
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Planned Improvements in Student Performance
School Goal #3
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for

students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:

SUBJECT: Parent and Community Support

LEA GOAL:

Web-Based Communication (LCAP goal # 3- Communications)
Proactive Intervention Supports (LCAP Goal # 3- Connections)

SCHOOL GOAL #3:

To improve student achievement across grade levels by strengthening parent and community involvement with the school.

Data Used to Form this Goal:

Title 1 parent survey
District parent survey
Staff Input

Parent input

Findings from the Analysis of this Data:

There is a lack of parent involvement and community participation and engagement at Perry.

How the School will Evaluate the Progress of this Goal:

Parent sign in sheets
Attendance sign in sheets at Events
Sign ups for the Perry e-news
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Actions to be Taken L Person(s) Proposed Expenditure(s)
i Timeline .
to Reach This Goal Responsible Description Type Funding Source Amount
Principal sends out weekly September 2017- Principal, staff
newsletters to the community June 2018
regarding upcoming events and
important curriculum and school
information to keep parents
informed.
Perry website was re-designed and
there is a tool that allows the website
to be viewed in different languages.
Website was re-designed in order to
better communicate school events
and activities with Perry families
Parent letters that go home are being
translated into Spanish
Title 1 Parent Night November 2017 Principal, Title 1
Support teachers,
staff
Partnerships with Community to September 2017- Principal will
assist classrooms and classroom June 2018 continue to build
teachers. the partnership
with Christ Pacific
Church (CPC)
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Proposed Expenditure(s)

Description Type

Funding Source

Amount

Twilight Education Project

September 2017-
June 2018 (T,W,Th-
6-8:30 p.m.)

Families receive
information at
Perry regarding
attending adult
English classes at
Golden West
College with their
child. There are
children's
enrichment
programs and child
care classes
occurring at the
same time for
participating
families. This is
done in partnership
with Golden West
College.

Partnership program
between the HBCSD and
Golden West College.
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Proposed Expenditure(s)

Description

Type Funding Source

Amount

Learning Link:

An interactive center for parents and
their children ages 0-5

Information and referral to
community resources

Parent education workshops

Health and wellness screenings (by
appointment)

Monthly parent education classes are
held on the first Wednesday of every
month from 9:30am-11:30am
Learning Link open (per schedule) on
Fridays from 9:30am-11:30 a.m.
Learning Link visitors are required to
sign in at the Perry School Office prior
to entering the classroom

Children are welcome to accompany
parents during the parent education
session, but separate child care is not
formally offered

September 2017-
June 2018

Learning Link Staff,
Director of ECE

Learning Link takes place
at Perry

District Funded

0
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Proposed Expenditure(s)

Description

Type Funding Source

Amount

Perry Family Welcome Back Breakfast
Perry Family Art Night

Perry Family Trunk or Treat

Perry Community Book Fair (2 x/year)
Perry Jog-a-Thon

Perry Book Fair (and book fair kick off
events)

Perry Family Science Night
Trimester Awards and student music
performances (3 x/year)- all Perry
families are invited

HBCSD Art Showcase (Perry TK
program performs) and all families

are invited to attend to view art work

PTA Events and Meetings

September 2017-
June 2018

Principal, Perry
Families, Teachers,
Staff, Students, and
Community
members.

All events will take place
at Perry Elementary.

Parent-Teacher
Association (PTA)

3000.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Object Type Funding Source Total Expenditures
District Funded 0.00
1000-1999: Certificated Personnel Salaries | District Funded 100,000.00
2000-2999: Classified Personnel Salaries District Funded 28,752.00
4000-4999: Books And Supplies District Funded 40,000.00
5800: Professional/Consulting Services And | District Funded 34,778.00
1000-1999: Certificated Personnel Salaries |LCFF - Supplemental 28,926.00
4000-4999: Books And Supplies LCFF - Supplemental 5,940.00
5000-5999: Services And Other Operating | LCFF - Supplemental 5,400.00
Parent-Teacher Association (PTA) 3,000.00
5800: Professional/Consulting Services And | Parent-Teacher Association (PTA) 9,000.00
1000-1999: Certificated Personnel Salaries |Title | 108,000.00
4000-4999: Books And Supplies Title | 3,930.00
1000-1999: Certificated Personnel Salaries |Title | Part A: Professional Development (PI 5,000.00
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Summary of Expenditures in this Plan

Total Expenditures by Funding Source

Funding Source

Total Expenditures

District Funded 203,530.00
LCFF - Supplemental 40,266.00
Parent-Teacher Association (PTA) 12,000.00
Title | 111,930.00
5,000.00

Title | Part A: Professional Development (Pl Schools)
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Summary of Expenditures in this Plan

Total Expenditures by Object Type

Object Type Total Expenditures
3,000.00
1000-1999: Certificated Personnel Salaries 241,926.00
2000-2999: Classified Personnel Salaries 28,752.00
4000-4999: Books And Supplies 49,870.00
5000-5999: Services And Other Operating Expenditures 5,400.00
5800: Professional/Consulting Services And Operating 43,778.00
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Summary of Expenditures in this Plan

Total Expenditures by Goal

Goal Number

Total Expenditures

Goal 1 314,226.00
Goal 2 55,500.00
Goal 3 3,000.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected
by pupils attending the school. The current make-up of the SSC is as follows:

Name of Members

Principal
Classroom
Teacher
Other
School Staff
Parent or
X XX X X | Community
Member
Secondary
Students

Alan Cirson

Mirna Jenneth

Monica Gonzalez

Suzie Lee

Dominic Caruso

Dr. Renee Polk Johnson X

Julie Prager X

Linda Finster
Heather Gilbert
Jeff Collins
Numbers of members of each category: 1

w | X | X [X

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers
of parents or other community members selected by parents, and students. Members must be selected by their peer group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval
and assures the board of the following:

1. The SSCis correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSCreviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):

State Compensatory Education Advisory Committee

Signature
English Learner Advisory Committee

Signature
Special Education Advisory Committee

Signature
Gifted and Talented Education Program Advisory Committee

Signature
District/School Liaison Team for schools in Program Improvement

Signature
Compensatory Education Advisory Committee

Signature
Departmental Advisory Committee (secondary)

Signature

X Other committees established by the school or district (list):

The ELAC is represented in the School Site Council. Signature

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on 10/04/2017.

Attested:

Dr. Renee Polk Johnson

Typed Name of School Principal Signature of School Principal Date
Alan Cirson
Typed Name of SSC Chairperson Signature of SSC Chairperson Date

The Single Plan for Student Achievement 40 of 40 11/16/17




	School Vision and Mission
	School Profile
	Comprehensive Needs Assessment Components
	Data Analysis
	Surveys
	Classroom Observations
	Analysis of Current Instructional Program

	Description of Barriers and Related School Goals
	School and Student Performance Data
	CAASPP Results (All Students)
	CELDT (Annual Assessment) Results
	CELDT (All Assessment) Results

	Planned Improvements in Student Performance
	School Goal #1
	School Goal #2
	School Goal #3

	Summary of Expenditures in this Plan
	Total Expenditures by Object Type and Funding Source
	Total Expenditures by Funding Source
	Total Expenditures by Object Type
	Total Expenditures by Goal

	School Site Council Membership
	Recommendations and Assurances

