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MISSION STATEMENT
Mattie Lou Maxwell Elementary School's Vision
Our vision is to develop focused, dedicated, life-long achievers who will become productive citizens of the
world.
To fulfill our vision...
•
•
•
•

We work in partnership with students and families.
We create safe professional communities.
We determine students' needs and implement appropriate interventions.
Grade level and cross grade level colleagues share and use best practices, focusing on solutions for
student achievement.

SCHOOL PROFILE
Community/School:
Maxwell School serves approximately 810 students on a traditional schedule. The school is located in a
neighborhood consisting of a range of dwellings; single family homes, apartments, and residential motels. The
socio-economic status of students is mixed, although the percentage of students on free and reduced price
lunch has been gradually rising and is now at 85%. Maxwell students' stability rate is approximately 84%. Ethnicity
has remained fairly constant, and the percentage of English learners is 47%. Educational levels of parents vary,
with a good portion not having attended college nor completed high school. School attendance boundaries
permit the majority of families to live within short walking distance of the school. Few students are transported
by bus to and from school. A wide range of cultural activities and learning resources are offered in Orange
County; however, these are beyond ranges of distance and affordability to be accessed by many families in
the school. Student demographics qualify Maxwell to implement a school-wide categorically funded program.
Teaching and Learning:
Efforts are focused toward on educational success for all Maxwell students. Teachers have been trained in the
Common Core State Standards. Benchmark Advance and Math Expressions are Common Core standards
based programs in language arts and math respectively. At-risk students receive interventions designed to
remediate areas of academic or social need. Support systems to promote academic success include an
Instructional Practices Coach, four impact/intervention teachers, Bilingual Instructional Assistants, and
Instructional Assistants in classrooms serving Special Education. We also provide after school tutoring,
collaborative teaching, flexible grouping of students for literacy and mathematics, small group instructional
activities, Explicit Direct Instruction, Write from the Beginning, Thinking Maps, SDAIE strategies, mainstreaming, a
GATE cluster program, and classroom technology used to support instruction. An on-site school library is visited
regularly by classrooms. The computer lab is designated for the i-Ready program. Chromebooks are in every
first through sixth grade classroom to assist students in writing, other Common Core language arts activities, and
the ST Math program. Study trips to area resources related to instruction are taken by all grade levels.
Counseling services are available to students upon request. Magnolia School District provides training to
Maxwell teachers on strategies specifically designed to promote the achievement of all students, including
English learners. This is accomplished through the California Reading and Language Project, and to support
writing strategies through the Write From The Beginning program. Explicit Direct Instruction training and
strategies promote student achievement among all students. Teachers have also been trained in the Positive
Behavioral Intervention and Supports program to foster a positive school culture so that all students can learn to
their full potential.
Parent Involvement:
Attendance at Parent/Teacher Conferences generally exceeds 95%. Parent involvement and attendance for
student performances and award assemblies are excellent. Attendance at parent education meetings
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conducted in Spanish and English is increasing. Parents are actively involved in the PTA Board, ELAC, and the
School Site Council. All parents receive information regarding regularly scheduled training opportunities in
Magnolia School District and at Maxwell School. English classes are offered at Maxwell. A Parent Involvement
Liaison is assigned to the school to assist in the planning, and recruitment of parents to be more involved in our
school community. A School Readiness Program is conducted with the goal that 100% of students who enter
kindergarten at Maxwell will have had a preschool experience. Monthly Family Reading Days are extremely
well attended. Coffee with the Principal meetings occur every trimester and are also well attended. A parent
volunteer program has been established and is designed to help support our teachers in the classroom.
Community Links:
The Anaheim Ducks are a strong supporter of Maxwell. They have built a hockey rink at our school, provided
equipment, painted murals, planted a garden and trees, and teach hockey lessons to the fourth graders every
year. Many Maxwell students visit Haskett Library on a monthly basis. Haskett is a public library within walking
distance of our school. Disneyland grants provide quality performances for students. Civic organizations such as
Love Anaheim are active in efforts on behalf of the West Anaheim community and support the Magnolia
School District. The Safe Neighborhood After School grant funding is used to provide an after school program
(Anaheim Achieves) in collaboration with Anaheim Family YMCA and other community agencies. A school
musical production in partnership with the Orange County Performing Arts Center will be performed in the
spring. Anaheim Police Activities League - Jr. Cadets offers at-risk students a program targeted at improving
behaviors.

STUDENT ENROLLMENT BY RACE/ETHNICITY
Ethnic Group

2013 - 2014

2014 - 2015

2015 - 2016

2016 - 2017

Hispanic

71%

73%

73%

73%

American Indian/Alaskan Native

<1%

<1%

<1%

<1%

Asian

13%

12%

11%

8%

Black/African American

3%

4%

4%

4%

Pacific Islander

1%

<1%

<1%

<1%

White

10%

10%

11%

11%

Multi-Racial

1%

1%

1%

1%

1<1%

<1%

0%

0%

Declined to State

FOUR-YEAR ENROLLMENT BY GRADE LEVEL
Grade Level

2013 - 2014

2014 - 2015

2015 - 2016

2016 - 2017

Kindergarten

137

138

131

131

Grade 1

128

116

102

112

Grade 2

107

138

125

105

Grade 3

98

107

132

133

Grade 4

98

98

116

118

Grade 5

130

100

100

117

Grade 6

100

125

100

99
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THE SINGLE PLAN FOR STUDENT ACHIEVEMENT
The plan is designed to provide an analysis of student performance data, set priorities for program improvements,
identify effective solution strategies, and provide ongoing monitoring of results that will raise the academic
performance of all students to the level of state achievement standards. California Education Code and the
Federal Elementary and Secondary Education Act (ESEA) requires each school to consolidate all school plans
related to state and federal funding.
The Single Plan for Student Achievement (SPSA) is aligned with the district’s Local Control and Accountability
Plan (LCAP) which addresses key compliance issues (state and federal) such as those listed below:
• Use of state and local assessments to:
ü modify instruction and improve student achievement
ü monitor student progress on curriculum-embedded assessments
• Sufficiency of teacher professional development and alignment of staff development to content
standards, assessed student performance, and professional needs.
• Ongoing instructional support for teachers (e.g., use of content experts and instructional coaches.)
• Teacher collaboration activities.
• Alignment of curriculum, instruction, and materials to content, performance standards, and the
Common Core State Standards.
• Research-based educational practices to raise student achievement at the school.
• Availability of standards-based instructional materials appropriate to all student groups.
• Use of SBE-adopted and standards-aligned instructional materials, including intervention materials.
• Services provided by the regular program that enable under performing students to meet standards.
• Sufficient intervention opportunities.
• Services provided by categorical funds that enable under performing students to meet standards.
• Resources available from the family, school, district, and community to assist underachieving students.
• Involvement of parents, community representatives, classroom teachers, other school personnel, and
students, in the planning, implementation, and evaluation processes.
REVIEW OF PERFORMANCE
Based on a comprehensive review of student performance data, including: state rubrics and assessments, local
assessments, attendance reports, disciplinary data, stakeholder input, and other pertinent information, what
progress is the school site most proud of and how does the school plan to build upon that success? This may
include identifying any specific examples of how increases or improvements in services for low-income
students, English learners, and foster youth have led to improved performance for these students.
GREATEST PROGRESS
Grade level goals from last year were met in 1st and 6th grade. Targets in language arts were met in
kindergarten and 4th grade as well. While other grade levels did not meet their goals, there was an increase
from the previous year in language arts and math for 2nd grade, and for 4th and 5th grades in the area of math.
The average student scaled score on the Spring SBAC assessments showed improvement from the previous
year. (For example, the third grade language arts average scaled score in 2016 was 2445, in 4th grade for 2017
the average scaled score was 2458). This is true for every cohort group. Grades 4 and 6 showed an increase in
the number of students meeting standard in language arts and math compared to the previous year. This year,
the i-Ready program will be part of our targeted instructional block of time. This will allow students who are
behind in language arts (as well as students who are proficient or advanced) to focus on their needs, and
regular diagnostic assessments will determine student growth and future placement in targeted areas of need.
Our school also implemented a counseling program with Phoenix House. They provided a program for all 6th
graders focusing on social behaviors, and they also provided small group interventions in behavior as well with
other grade levels. Student suspensions remained about the same when compared to the previous year.
Based on a comprehensive review of student performance data, including: state rubrics and assessments, local
assessments, attendance reports, disciplinary data, stakeholder input, and other pertinent information, identify
areas for which overall performance needs improvement. What steps is the school planning to take to address
these areas with the greatest need for improvement?
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GREATEST NEEDS
Grade level unit tests in language arts and math were administered throughout the year for each grade level.
Data from these assessments were reviewed during RTI dialogue days held 5 times during the school year.
Goals were reviewed and revised. Data has shown that although student achievement is increasing, not
enough students are meeting standard. As a result of this, we are focusing our efforts this year on Tier I
instruction in the classroom, aligning lessons to the State Common Core Standards, and reviewing the grade
level standards for other grade levels (For example, third grade teachers are developing an understanding of
their own standards while reviewing the standards for 4th grade). Teachers are also being made aware of the
expectation for increasing the use of Thinking Maps during instruction, and utilizing the elements of Explicit
Direct Instruction on a regular basis.
Based on a comprehensive review of student performance data, including: state rubrics and assessments, local
assessments, attendance reports, disciplinary data, stakeholder input, and other pertinent information, identify
performance gaps, including any student groups, and the steps the school is planning to take to address these
performance gaps.
PERFORMANCE GAPS
All significant subgroup scores on the SBAC decreased when compared to the previous year. These subgroups
also trailed the District average in both language arts and math. Student data regarding the Claims continues
to show a need to concentrate our efforts on reading and writing in Language Arts, as well as Concepts and
Procedures in Math. As a result, we are implementing i-Ready during our targeted instructional block during
Language Arts where students who have gaps in areas such as phonics, vocabulary or reading comprehension
can have these needs addressed - with monitoring of student data evaluated after each diagnostic period.
Focusing on Thinking Maps and Tier I instruction in both subject areas will also take place through classrooom
observations, IPC coaching, and data reviews during each period.
Identify the two to three most significant ways that the school will increase and improve services for Socio
Disadvantaged Students, English Learners, and Students with Disabilities.
INCREASED OR IMPROVED SERVICES
Designated ELD time is designed to meet the individual needs of English learners. Long-term English learners will
be targeted throughout the year as we review data. Summer Academy will be available for those students as
well. Our targeted instructional time for everyone will feature i-Ready. Groups will be formed and adjusted
throughout the year based on diagnostic data. Student Study Team meetings will be held to address
behavioral and academic concerns. Multi-Tiered System of Supports (academically and inclusive for behavior)
will help bridge high quality instruction with positive behavioral expectations.
ANNUAL EVALUATION
Pursuant to California Education Code Section 64001(g), the School Site Council (SSC) must evaluate at least
annually the effectiveness of planned activities. In the cycle of continuous improvement of student
performance, evaluation of the results of goals will provide data to inform and guide subsequent plans.
Annual evaluation by the SSC and local educational agency (LEA) is a critical part of the continuous cycle of
improvement for a school. Furthermore, it is an integral component of the Compensatory Education (CE)
Federal Program Monitoring (FPM) review process for the Single Plan for Student Achievement (SPSA). During a
FPM review, the SSC and LEA must be able to provide evidence of the evaluation process to determine if the
needs of students are being met by the strategies described in the SPSA.
The SPSA annual evaluation may be a summary description of the school’s progress toward implementation of
the strategies and actions in the SPSA. The report may also include a data analysis of the school’s progress
towards its student achievement goals based on local, state, or national assessment data.
During the evaluation process, it is important for the SSC and LEA to exercise caution about jumping to
conclusions about the effectiveness or non-effectiveness of specific activities and programs without examining
the underlying causes. The SSC and LEA should consider all relevant factors when evaluating the plan, such as
the degree of implementation, student enrollment changes, and health and safety issues.
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PLAN IMPLEMENTATION, INVOLVEMENT, GOVERNANCE, STRATEGIES, AND ACTIVITIES
Identify strategies in the current SPSA that were fully implemented as described in the plan. What impact did
they have on student outcomes?
Our student outcomes showed positive growth among students being targeted for specific classroom
interventions with their own teacher or with our intervention teachers hired using Title I and LCFF funds. Every
grade level had intervention blocks to target students who were struggling academically. All teachers
collaborated throughout the year in dialogue days reviewing assessment data, writing goals, creating
intervention groups and adjusting instruction to meet student needs. Additional technology devices were
purchased to support our students. They were given time to work on AR, ST Math, and they had the opportunity
to participate in after school interventions as well as chess and coding classes. This year, we are focusing on Tier
I instruction and its impact on student growth in meeting grade level standards. While the majority of our
students increased their scaled scores on the SBAC, there is a need to have our students improve further
toward "meeting standards."
Identify strategies in the current SPSA that were not fully implemented as described in the plan or were not
implemented within the specified timelines. What impact did this have on student outcomes?
After a review of our CELDT data, we identified that we did not meet all AMAO targets.
Our long-term English learners (LTEL) students will need additional support throughout Tier 1 instruction.
We will continue to refine our practice and implementation of effective research-based strategies (such as EDI,
SDAIE, Thinking Maps, etc.) to provide our English learners further access to core instruction school-wide.
Describe the involvement of key stakeholders in the development, implementation, and monitoring of the
Single Plan for Student Achievement.
Parents were informed about school plan goals and outcomes during Coffee with the Principal meetings held
every trimester, as well as regular School Site Council/English Language Advisory Committee meetings.
Teachers were informed about goals and created goals during staff meetings and dialogue days.
Goal 1: Magnolia School District classrooms will be optimal learning environments, with highly qualified
credentialed teachers and quality, standards-aligned materials in every classroom.
Met

Partially Met

Not Met

Data Reviewed:
All classrooms had the appropriate grade level materials aligned to the ELA, Math and ELD standards. All
teachers were highly qualified, and all classrooms met the class size requirements. Teachers in BTSA or PAR
received appropriate training and support.
Findings:
The goals and action steps were met.
Goal 2: All Magnolia School District facilities will be safe, clean, well maintained, and energy efficient, with
modern communications and data systems to ensure 21st century learning environments.
Met

Partially Met

Not Met

Data Reviewed:
Work orders were placed in a timely manner with follow-up given to us once the work orders were fulfilled. The
custodian was notified if the campus was not clean and responded immediately. Walk to School Wednesday
was implemented, and students were given incentives to participate.
Findings:
The goals and action steps were met.
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Goal 3: All Magnolia School District sites will have high-quality facilities that provide adequate space for
classrooms, libraries, and enrichment/intervention services.
Met

Partially Met

Not Met

Data Reviewed:
All classroom space was utilized throughout the day for interventions and after school programs. $11,000 was
budgeted for the library to purchase new books, and the library budget was used for that purpose.
Findings:
The goal and action steps were met.
Goal 4: All Magnolia School District students will engage in a rich, 21st century educational program that lays a
strong foundation for college and career readiness.
Met

Partially Met

Not Met

Data Reviewed:
Additional technology devices were purchased for our school. All teachers received professional development
on District Thursdays. All teachers participated in RTI dialogue days, although we reviewed the last step which
states that 80% of all students will increase their test scores in ELA/Math. Data didn't support this goal.
Findings:
We need to continue to focus on students’ achievement in ELA and Math to achieve the 80% benchmark.
Goal 5: All Magnolia School District students will receive a broad and rich course of study that includes learning
experiences in arts, sciences, and physical education.
Met

Partially Met

Not Met

Data Reviewed:
All physical education requirements were met. 5th grade physical fitness data shows that students met the 5%
growth increase compared to the previous year except in abdominal strength and trunk extension. Music
instruction took place for a half year in a systematic manner. Active learning teachers provided physical
education instruction in addition to our regular classroom teachers. Visual/Performing Arts assemblies or school
field trips were provided and paid out of the school budget for transportation.
Findings:
The goal and action steps were met.
Goal 6: Students in all subgroups, English learners (EL), socio-economically disadvantaged (SED), students with
disabilities (SWD), and foster youth (FY), will develop into strong scholars with the college and career readiness
skills necessary to demonstrate proficiency in grade level standards.
Met

Partially Met

Not Met

Data Reviewed:
All actions steps were met. RTI dialogues took place, intervention teachers provided support during grade level
blocks of time, all students had access to AR and ST Math, teachers attended conferences or were given
stipends for after school programs, and students in specific grade levels participated in after school chess and
coding.
Findings:
Students developed the skills needed to achieve academically in ELA and Math. Grade level goals were
partially met based on the End of the Year District Benchmark assessments and CAASPP.
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Goal 7: Each year, the percentage of English learners making progress in learning English and attaining English
proficiency will increase in order to ensure that students reach English proficiency within five years of instruction
in the Magnolia School District.
Met

Partially Met

Not Met

Data Reviewed:
ELD took place every day for 30 minutes and para-educators provided support in kindergarten. AMAO I
outcomes showed an increase in the percentage of English learners meeting annual targets. In addition, the
percentage of English learners attaining English Proficiency in less than 5 years increased, while English learners
in programs for more than 5 years decreased by .5%.
Findings:
Dedicated ELD and integrated ELD time is allotted every day during the instructional block. Student
reclassification rates are showing an increase, and our long-term English learners are also receiving intense
instruction during the Summer Academy.
Goal 8: Magnolia School District will provide parents at every school site with opportunities to acquire skills,
support their children, and engage with school staff in collaborative discussions and decision-making.
Met

Partially Met

Not Met

Data Reviewed:
Parent involvement was high throughout the school year. A weekly phone message went home informing
parents about school events. School Site Council/ELAC and PTA meetings were held on the scheduled dates.
Parent trainings were well attended, and we offered Rosetta Stone in the morning, as well as, ESL classes in the
evening. Coffee with the Principal had high attendance. Conference attendance greatly exceeded 90
percent during both designated times. Back to School Night and Open House were extremely well attended.
PTA nights and other nightly events showed excellent attendance as well.
Findings:
The action steps and goals were met.
Goal 9: Magnolia School District will establish a district-wide attendance awareness and support program to
ensure that parents and students receive information related to the importance and impact of student
attendance on achievement. Positive reinforcement for good and improved attendance will be provided
through incentive programs implemented at each school.
Met

Partially Met

Not Met

Data Reviewed:
SART meetings were held at appropriate times as well as two SARB dates. Friday announcements gave
recognition to classrooms with the highest attendance rates. Walk to School incentives encouraged students to
come to school on time. Our attendance rates are aligned with the District percentage. In addition, an antibullying assembly was held, and our PAL program assisted in providing peer support.
Findings:
Attendance rates remained steady compared with previous years. The goals and action steps were met.
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Goal 10: Magnolia School District will provide a strong system of Positive Behavioral Intervention and Supports
(PBIS) to support positive, productive, and scholarly student behaviors that will lay a foundation for future
success in higher education and careers.
Met

Partially Met

Not Met

Data Reviewed:
PBIS meetings were held and anti-bullying assemblies occurred at the beginning of the year. Restorative
Practices took place in the Fall of 2015. PAL students were trained, and noon duty supervisors were given
support throughout the year.
Findings:
Disciplinary related data showed a slight decrease in the number of ODRs during the 2016-2017 school year.
Suspension rates remained very low.

LOCAL CONTROL ACCOUNTABILITY PLAN (LCAP)
Under the Local Control Funding Formula (LCFF) all school districts and charter schools are required to prepare a
LCAP, which describes how they intend to meet annual goals for all pupils in eight state priority areas:
CATEGORY A: Conditions of Learning
Basic Services
• Conditions of school buildings (safe and clean facilities)
• Student access to textbooks and materials
Academic Content
• Instruction and implementation of the Common Core State Standards for all students
Course Access
• Students are able to take classes in all required subjects
CATEGORY B: Pupil Outcomes
Pupil Achievement
• Number of students that are English proficient (Reclassification)
• CELDT Growth
• Student achievement as measured by performance on standardized tests
Pupil Outcomes
• Other indicators of student performance (Physical Education)
CATEGORY C: Engagement
Parent Involvement
• Efforts to include parents in schools and decision making
Pupil Engagement
• School attendance rates and chronic absenteeism
School Climate
• Discipline: suspension and expulsion rates
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MAGNOLIA SCHOOL DISTRICT STRATEGIC GOALS
The Strategic Goals provide the essential framework required for the District to create a “roadmap” for a 3-year
period. These goals are used to align District resources and enable the Governing Board to monitor progress made
each year toward reaching the Vision, focusing on the Mission, living the Core Values, and accomplishing the Goals
of the District.
GOAL #1 - LCAP Priority 1
All Magnolia School District facilities will be safe, clean, and energy efficient, with modern communication and
data systems to ensure optimal 21st century learning environments.
• Maintenance of facilities
• Communications systems
• Technology infrastructure
• Safety equipment/supplies
Document/Data Source
Facilities Inspection Tool Survey
Williams Report
School Accountability Report Card (SARC)
Identified Need(s)
Maxwell School will be safe, clean, well-maintained and energy efficient with modern communications to
ensure a 21st century learning environment.
Actions to be Taken to Reach This
Goal
ACTION #1
Principal will work with technology
staff and custodians to ensure
that all classrooms will be safe,
clean, and connected with
quality technological lines.
ACTION #2
Custodian will ensure that the
school campus and grounds
remain safe and clean including
the school site parking lot and
surrounding perimeter.
ACTION #3
Opterra solar panels will ensure
our school conserves energy and
all classrooms will have energy
efficient thermostats and air
conditioning units to meet a level
of energy efficiency.
ACTION #4
A team will provide incentives for
parents and students to walk to
and from school .

Timeline

Person(s)
Responsible

Source

July 1, 2017 – June 30, 2018

District Tech
Personnel
MOT
Custodians
Principal

District
Funded

N/A

July 1, 2017 – June 30, 2018

Custodians
Principal

District
Funded

N/A

July 1, 2017 – June 30, 2018

MOT

District
Funded

N/A

July 1, 2017 – June 30, 2018

Principal
Parents
Students

LCFF
Supplemental/
Concentrationl

Amount

$1,000
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GOAL #2 - LCAP Priorities 1, 2, 4, 7, 8
All Magnolia School District sites will engage in a rich, 21st century educational program that includes access
to high quality curriculum, highly qualified teachers, access to technology for learning, and a broad course of
study that lays a strong foundation for college and career readiness.
• Highly qualified teachers
• Class size reduction
• Standards aligned instructional materials
• Professional development
• Monitoring tools and assessments
• Specialized physical education
• BTSA and PAR programs
• Music and Art experiences
• Outdoor Science School
• Classroom technology
Document/Data Source
School Accountability Report Card (SARC)
EADMS Reports
Physical Fitness Test
Technology Inventory
Physical Education Schedules and Reports
Williams Report
Identified Need(s)
All teachers are highly qualified, and class size is monitored to ensure adherence to CSR guidelines for this
school year. PE and music schedules are monitored and our new teachers are in BTSA as needed. We ensure
that all classrooms have adequate instructional supplies and materials for all students.

PHYSICAL FITNESS TEST RESULTS
Percentage of students in the Healthy Range
Fitness Areas

Grade 4

Grade 5

Grade 6

2015 - 2016

2016 - 2017

2015 - 2016

2016 - 2017

2015 - 2016

2016 - 2017

Aerobic Capacity

N/A

N/A

56%

63%

N/A

N/A

Body Composition

N/A

N/A

55%

66%

N/A

N/A

Abdominal Strength

98%

93%

93%

82%

41%

76%

Trunk Extension

100%

99%

94%

98%

89%

90%

Upper Body Strength

95%

89%

54%

70%

68%

57%

Flexibility

80%

83%

68%

81%

53%

67%

Actions to be Taken to Reach This
Goal
ACTION #1
Principal and Human Resources
team will work with school staff to
ensure that each teacher is
appropriately credentialed and
assigned.

Timeline

Person(s)
Responsible

Source

Amount

July 1, 2017 – June 30, 2018

Human
Resources
Principal
Teachers

District
Funded

0
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ACTION #2
Principal will work with teachers to
ensure that all students have
CCSS aligned materials in Math,
Language Arts, and English
Language Development.
ACTION #3
Principal will ensure that class sizes
will be no more than 24 students
in kindergarten and 25 students
for grades 1st through 3rd.
ACTION #4
Principal will ensure that
district/site support and training
will be provided for participating
teachers in BTSA or PAR.
ACTION #5
Principal will ensure that music,
district supported physical
education, and art experiences
are scheduled and attended by
each grade level on the
appropriate date(s) or time span.
ACTION #6
School Administration will
maintain a sufficient supply of
physical education materials to
support and supplement the
physical fitness program.
ACTION #7
Student devices will be used to
facilitate and enhance classroom
instruction with a 1:1 student to
Chromebook ratio for grades 1-6
and for tablets in kindergarten.
ACTION #8
Teacher laptops will be
purchased based on the year
their previous laptops were
purchased to enhance and
create lessons for the Smart
Board.

July 1, 2017 – June 30, 2018

Principal
Teachers

District
Funded

July 1, 2017 – June 30, 2018

Human
Resources
Principal

District
Funded

July 1, 2017 – June 30, 2018

Human
Resources
Educational
Services
Principal

District
Funded

N/A

July 1, 2017 – June 30, 2018

Principal

District
Funded

N/A

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal

LCFF
Supplemental

$1,000

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal

LCFF
Supplemental

$3,000

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal

LCFF
Supplemental

$8,000

N/A

N/A
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GOAL #3 - LCAP Priorities 2, 8
All Magnolia School District students will develop high levels of English language and academic proficiency in
grade level standards.
• Professional development
• Instructional Practices Coaches
• AVID
• After school and summer intervention and targeted programs
• Multi-Tiered System of Supports
• Instructional dialogues
• Supplemental materials and programs to support at-risk students
• English learner supplemental materials and site resources
Document/Data Source
CAASPP – ELA
CAASPP – Math
CELDT and ELPAC
Identified Need(s) –
As a result of SBAC outcomes, there is an identified need to improve the percentage of students who meet or
exceed standards. With an overall percentage of 40% last year, we will improve student outcomes by
focusing on Tier I instruction throughout the day in language arts and math. Targeted instruction during
language arts will be provided, and i-Ready will be utilized as a tool to support students. Flexible groups will
be formed throughout the year based on interim assessments and i-Ready diagnostics. Grade level teams will
meet with the IPC to focus on Tier I instruction, to support the use of Thinking Maps, to reinforce their
understanding of the vertical alignment of grade level standards, and to assist with effective lesson design.

2016-17 ENGLISH LANGUAGE ARTS
SMARTER BALANCED ASSESSMENT OVERALL DATA

Standard Not Met
100%
90%
80%
70%
60%

15%
15%

Standard Nearly Met
12%

Standard Exceeded

19%

20%

25%

33%

25%

16%
24%

33%
24%

26%

18%

50%

28%

40%
30%

Standard Met

37%

40%

38%

34%

20%
19%

10%
0%
Grade 3

Grade 4

Grade 5

Grade 6

Overall
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2016-17 ENGLISH LANGUAGE ARTS
SMARTER BALANCED SUBGROUP DATA

Standard Not Met
100%
90%
80%

16%

Standard Nearly Met

Standard Met
2%

11%

9%
24%

Standard Exceeded
4%
33%

23%

50%

20%

24%
76%

70%
60%

2%
2%

28%

29%

26%

60%

40%
30%

34%

39%

38%

Hispanic

SED

20%
10%
0%
Overall

EL

SWD

2016-17 ENGLISH LANGUAGE ARTS
SMARTER BALANCED CLAIM DATA

Below Standard
100%
90%
80%

17%

46%

70%

At/Near Standard
21%

Above Standard
14%

24%

62%
46%

49%

60%
50%
40%
30%

37%

33%

20%

24%

27%

10%
0%
Reading

Writing

Listening
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2016-17 MATH
SMARTER BALANCED OVERALL DATA

Standard Not Met

Standard Nearly Met

Standard Met

Standard Exceeded

100%
90%
80%

11%

10%

27%

31%

20%

21%

16%

60%

32%

50%

25%

26%

70%

15%

30%

31%

32%

31%

40%
30%

31%

20%

35%
29%

26%

23%

10%
0%
Grade 3

Grade 4

Grade 5

Grade 6

Overall

2016-17 MATH
SMARTER BALANCED SUBGROUP DATA

Standard Not Met
100%
90%
80%

Standard Nearly Met

Standard Met

Standard Exceeded
2%

15%

9%

10%

23%

21%

34%

35%

25%

13%
40%

10%
24%

70%
60%
50%

31%
46%

40%
30%
20%

66%

29%

34%

34%

Hispanic

SED

10%
0%
Overall

EL

SWD
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2016-17 MATH
SMARTER BALANCED CLAIM DATA

Below Standard
100%
90%

At/Near Standard

25%

17%

80%
70%

Above Standard
21%

48%

48%

35%

60%
50%
40%
30%

40%

35%

31%

20%
10%
0%
Concepts & Procedures
Actions to be Taken to Reach This
Goal
ACTION #1
All teachers will participate in five
Response to Intervention dialogue
days focusing on data analysis in
language arts and math.
Substitutes will be provided to all
classroom teachers. The
Instructional Practices Coach will
facilitate as goals are revisited,
effective instructional strategies
are reviewed, and groupings for
language arts interventions are
adjusted.
ACTION #2
Four impact teachers will provide
support for school-wide targeted
instructional time utilizing the iReady program. These programs
will occur during the school day
at designated times per grade
level. Data will be reviewed
during dialogue days, and flexible
groups will be adjusted based on
data results.

Problem Solving & Modeling

Communicating Reasoning

Timeline

Person(s)
Responsible

Source

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
IPC
Classroom
Teachers
Substitute
Teachers for
Staff

LCFF
Supplemental

$25,000

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
Impact
Teachers
IPC

LCFF
Supplemental

$84,000

Amount
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ACTION #3
Teachers will be offered
professional growth opportunities
by attending conferences
aligned to State Common Core
Standards.
ACTION #4
Teachers will be given stipends for
extracurricular responsibilities and
leadership roles on the campus.
ACTION #5
Students will be offered
opportunities to participate in
after school programs such as
Disney musicals (3-6), chess
(grades 2-3), and coding (grades
4-5) as well as our robotics and
hockey clubs (upper graders).
ACTION #6
Technology programs such as ST
Math, Brain Pop, and
Accelerated Reader will be
utilized by students.
ACTION #7
Classrooms will be provided with
instructional supplies, including
whiteboards, markers, and
supplemental materials in
language arts and math in order
to achieve designated goals for
academic success.
ACTION #8
Library books will be purchased to
update the library inventory with
a focus on non-fiction books.

July 1, 2017 – June 30, 2018

Principal
Teachers

LCFF
Supplemental

$1,200

July 1, 2017 – June 30, 2018

Principal
Teachers

LCFF
Supplemental

$7,000

July 1, 2017 – June 30, 2018

Principal
Teachers

LCFF
Supplemental

$8,225

July 1, 2017 – June 30, 2018

Principal
Teachers

LCFF
Supplemental

$3,500

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
Teachers

LCFF
Supplemental

$57,105

July 1, 2017 – June 30, 2018

Principal
Teachers

LCFF
Supplemental

$22,000

LCFF
Supplemental

$10,192

LCFF
Supplemental

$8,000

LCFF
Supplemental

$8,000

ACTION #9
Materials will be photocopied by
the district as needed for
classroom and intervention use.

July 1, 2017 – June 30, 2018

ACTION #10
Educational field trips will be
provided to enhance and
expand student knowledge of
key concepts.

July 1, 2017 – June 30, 2018

ACTION #11
Additional books will be
purchased by classroom teachers
for their class library.

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
Classroom
Teachers
Principal
Assistant
Principal
Classroom
Teachers
Principal
Assistant
Principal
Classroom
Teachers
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2016-17 ELA Interim Data (End of Year)

Standard Not Met
100%
90%

57%

50%

Standard Nearly Met

Standard Met
1%

7%

34%

13%

21%

80%

3%

2%

20%

20%

17%

33%

19%

70%

26%
27%

60%
50%
40%

Standard Exceeded

66%

61%

21%
46%

32%

30%

44%

22%
18%

20%
10%

9%

14%

18%

Grade 1

Grade 2

0%
Kindergarten

Grade 3

Grade 4

Grade 5

Grade 6

2016-17 Math Interim Data (End of Year)

Standard Not Met
100%
90%

81%

44%

Standard Nearly Met
29%

Standard Met

28%

8%

Standard Exceeded
35%

14%

20%

80%
23%

70%

16%

18%

25%

60%
50%

34%

40%

9%

0%

11%

12%

7%

7%

1%
Kindergarten

Grade 1

44%

38%

34%

20%

24%

59%

25%

30%

10%

22%

12%

21%

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6
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GRADE LEVEL GOALS
GRADE K GOALS
ELA

Math

Goal:
The percentage of students meeting and exceeding
standard will increase by 10% from 56% to 66% in the
area, Reading of Informational Text, as measured by
the District Interim #3 Assessment and monitored by
Benchmark Advance (BA) Unit Assessments, and ELA
District Interim 1 and 2 Assessments.

Goal:
The percentage of students meeting or exceeding
standard will increase by 3% from 92.6% to 95.6% on
Numbers and Operations in Base Ten as measured by
the EOY (Unit 4) math test and monitored by Math
Expressions (ME) Unit Assessments, and the District
Interim 1 and 2 Assessments.

Actions that will be taken:
• Using Thinking Maps while reading
informational text to organize
text/thinking/writing

Actions that will be taken:
• Utilize a decomposing chart in kindergarten
rooms

Evidence of Success:
District Interim #3 Assessment

Evidence of Success:
EOY, Unit 2 ME Assessment
GRADE 1 GOALS

ELA

Math

Goal:
The percentage of students meeting or exceeding
standard will increase by 10% from 57% to 67% in the
area, Reading of Informational Text, as measured by
the District Interim #3 Assessment and monitored by
Benchmark Advance (BA) Unit Assessments, and ELA
District Interim 1 and 2 Assessments.

Goal:
80% of students will meet or exceed 80% on
Operations and Algebraic Thinking as measured on
the District interim #3 Assessment and monitored by
ME Unit Assessments, and the District Interim 1 and 2
Assessments.

Actions that will be taken:
• SLPS Strategies to check for understanding
• Teach students text structure/features
• Work with small groups during independent
practice

Actions that will be taken:
• Explicitly teach students Mathematical
Practice Standards
• Focus on Concept Development in ME
• Explicitly teach students to use their math
boards and manipulatives
• Ask students to explain their thinking
• Work with pairs/small groups during
independent practice

Evidence of Success:
District Interim #3 Assessment

Evidence of Success:
District interim #3 Assessment
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GRADE LEVEL GOALS
GRADE 2 GOALS
ELA

Math

Goal:
The percentage of students meeting or exceeding
standard will increase by 10% from 67% to 77% in the
area, Reading of Informational Text, as measured by
the District Interim #3 Assessment and monitored by
Benchmark Advance (BA) Unit Assessments, and ELA
District Interim 1 and 2 Assessments.

Goal:
The percentage of students meeting or exceeding
standard will increase by 10% from 69% to 79% in the
area of Operations and Algebraic Thinking as
measured by the District Interim #3 Assessment and
monitored by ME Unit Assessments, and the District
Interim 1 and 2 Assessments.

Actions that will be taken:
• SLPS Strategies to check for understanding
• Explicitly teach students to use Thinking Maps
to reorganize text
• Teach students text structure/features
• Work with small groups during independent
practice

Actions that will be taken:
• Explicitly teach procedures
• Backwards planning
• Teach the students to develop and utilize
tools

Evidence of Success:
District Interim #3 Assessment

Evidence of Success:
District Interim #3 Assessment
GRADE 3 GOALS

ELA

Math

Goal:
The percentage of students scoring at, near, or
above standard in the Claim of Reading will increase
by 10% from 56% to 66% as measured by the 2017/18
CAASPP and monitored by i-Ready, the District
Interims #1-3 and BA Unit Assessments.

Goal:
The percentage of students scoring a, near, or above
standard in the Claim Concepts and Procedures will
increase by 10% from 64% to 74% as measured by the
2017/18 CAASPP and monitored by the District
interims #1-3 and the ME Unit Assessments.

Actions that will be taken:
• Explicitly teach students to use Thinking Maps
to reorganize text
• Use scaffolded language
Frames/Conversation stems
• Teach students text structure/features
• Explicitly teach students how to take notes for
online testing

Actions that will be taken:
• Explicitly teach students the Mathematical
Practices
• Focus on Concept Development in ME
• Explicitly teach students to use their math
boards, Math Talk bookmarks, and
manipulatives
• Work with pairs/small groups during
independent practice

Evidence of Success:
2017/18 CAASPP

Evidence of Success:
2017/18 CAASPP
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GRADE LEVEL GOALS
GRADE 4 GOALS
ELA

Math

Goal:
The percentage of students scoring at, near, or
above standard in the Claim of Reading will increase
by 10% from 64% to 74% as measured by the 2017/18
CAASPP and monitored by i-Ready, the District
Interims #1-3 and BA Unit Assessments.

Goal:
The percentage of students scoring a, near, or above
standard in the Claim Concepts and Procedures will
increase by 10% from 58% to 68% as measured by the
2017/18 CAASPP and monitored by the District
interims #1-3 and the ME Unit Assessments.

Actions that will be taken:
• Teach text structures and features
• Explicitly teach Thinking Maps
• Backwards map writing prompts

Actions that will be taken:
• Explicitly teach students using Mathematical
Practices Standards
• Focus on Concept Development
• Explicitly teach use of Math Board and
Journal

Evidence of Success:
2017/18 CAASPP

Evidence of Success:
2017/18 CAASPP
GRADE 5 GOALS
ELA

Math

Goal:
The percentage of students scoring at, near, or
above standard in the Claim of Reading will increase
by 10% from 60% to 70% as measured by the 2017/18
CAASPP and monitored by i-Ready, the District
Interims #1-3 and BA Unit Assessments.

Goal:
The percentage of students scoring a, near, or above
standard in the Claim Concepts and Procedures will
increase by 10% from 56% to 66% as measured by the
2017/18 CAASPP and monitored by the District
interims #1-3 and the ME Unit Assessments.

Actions that will be taken:
• Teach text structures and features
• Teach how to take notes from computerized
text
• Teach how to write a strong response to
literature
• Teach students how to integrate information
from multiple pieces of text

Actions that will be taken:
• Explicitly teach procedures
• Backwards planning
• Teach the students to develop and utilize
tools
• Implement new math training strategies

Evidence of Success:
2017/18 CAASPP

Evidence of Success:
2017/18 CAASPP
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GRADE LEVEL GOALS
GRADE 6 GOALS
ELA

Math

Goal:
The percentage of students scoring at, near, or
above standard in the Claim of Reading will increase
by 10% from 62% to 72% as measured by the 2017/18
CAASPP and monitored by i-Ready, the District
Interims #1-3 and BA Unit Assessments.

Goal:
The percentage of students scoring a, near, or above
standard in the Claim Concepts and Procedures will
increase by 10% from 63% to 73% as measured by the
2017/18 CAASPP and monitored by the District interims
#1-3 and the ME Unit Assessments.

Actions that will be taken:
• SLPS Strategies to check for understanding
• Explicitly teach students to use Thinking Maps
to reorganize text
• Use scaffolded Language
Frames/Conversation stems
• Teach students text structure/features
• Explicitly teach students how to take notes for
online testing
• Work with small groups during independent
practice

Actions that will be taken:
• Implement/Refine use of student leaders during
lessons
• Math Talks bookmarks
• Explicitly teach students the Mathematical
Practice Standards
• Focus on Concept Development in ME
• Explicitly teach students to use their math
boards, Math Talk bookmarks, and
manipulatives
• Ask students reflective questions
• Work with pairs/small groups during
independent practice

Evidence of Success:
2017/18 CAASPP

Evidence of Success:
2017/18 CAASPP

Identified Need(s) – English Learners
To ensure all English learners acquire English as expediantly as possibile, Maxwell School take measures to
increase the number of English learners achieving proficiency on State English proficiency assessments. Our
long-term English learners attaining English proficiency is a top priority. We will focus on maintaining the
designated ELD block throughout the year and provide increased ELD visitations to ensure the effective use of
SLPS strategies in order to meet the needs of all students, especially our long-term English learners.

LANGUAGE ASSESSMENT DATA (CELDT)

Making Annual Progress

Attaining English Proficiency
(Less than 5 years)

Attaining English Proficiency
(5 or more years)

15-16

16-17

+/-

15-16

16-17

+/-

15-16

17-18

+/-

52.6%

53.7%

+1.1

21.9%

27.9%

+6.0

47.9%

47.4%

-0.5
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Actions to be Taken to Reach This
Goal
ACTION #1
Para-educators will provide
targeted support to English
learners and at-risk students in TK
and kindergarten.
ACTION #2
Maxwell EL students will increase
their growth on the state
language proficiency assessment
by attending targeted and
structured ELD for 30 minutes
every day for grades K-6. Impact
Teachers will instruct during the
ELD block. Classroom visits will
occur monthly to observe the ELD
designated time.
ACTION #3
Targeted students will have
access to the Rosetta Stone
program to enhance their
learning of basic English.
ACTION #4
Administration and teachers will
analyze results of state
assessments measuring EL growth
and use the results to drive EL
program decisions.

Timeline

Person(s)
Responsible
Principal
Assistant
Principal
Para-educators,
TK/K Teachers

Source

Amount

LCFF
Supplemental

$50,921

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
IPC
Classroom
Teachers

LCFF
Supplemental

$10,000

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
IPC
Impact
Teachers

LCFF
Supplemental

$3,500

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
Teachers

LCFF
Supplemental

N/A

July 1, 2017 – June 30, 2018

GOAL #4 - LCAP Priority 3
Magnolia School District will provide parents at every school site with opportunities to acquire skills, support their
children, and engage with school staff in collaborative discussions and decision-making.
• Parent Involvement Liaisons
• Parent Communication System
• Parental Involvement and Education Opportunities
• Childcare
Document/Data Source
Parent Involvement Meeting and Event Documents
Parent Educational Class Schedules
Identified Need(s)
Maxwell School will increase parent participation and involvement at our school site throughout the school
year.
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Actions to be Taken to Reach This
Goal
ACTION #1
At least one parent involvement
event (including babysitting) will
occur per trimester coordinated
by the Parent Involvement Liaison.
ESL classes will be offered in the
evening. Rosetta Stone will be
accessible based on parent
requests.
ACTION #2
All parents will receive updated
information about school events
via the Intouch home connect
phone system and the electronic
school marquee purchased
during the 2017-18 school year.
ACTION #3
School Site Council/English
Learner Advisory Committee
meetings will be held throughout
the school year. Parents will
receive notifications about these
meetings through the Intouch
home connect phone system.
ACTION #4
PTA meetings will be held on a
monthly basis, and Coffee with
the Principal meetings will be held
at least once per trimester during
the school year to support
parental involvement at our
school.
ACTION #5
Parent conferences will be held
twice during the school year to
enable parents to meet with their
child's teacher in order to be
updated and informed about
their child's academic and social
progress. Translation will be
provided to parents who need
support.

Timeline

Person(s)
Responsible

Source

July 1, 2017 – June 30, 2018

Principal
Parent
Involvement
Liaison

LCFF
Supplemental

$2,000

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal

LCFF
Supplemental

$20,000

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
Parent
Involvement
Liaison

LCFF
Supplemental

N/A

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
PTA Board

LCFF
Supplemental

N/A

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
Teachers
Translators

LCFF
Supplemental

$16,502

Amount
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MATTIE LOU MAXWELL SCHOOL
2017 - 2018

School-Parent Compact for Improving Student Achievement

Student Name ________________________________Grade _____________
Staff Pledge:
I agree to carry out the following responsibilities to the best of my ability:










I will endeavor to motivate my students to learn.
I will have high expectations and help every child to develop a love of learning.
I will communicate regularly with families about student progress.
I will provide a warm, safe, and caring learning environment.
I will provide meaningful, daily homework assignments to reinforce and extend learning.
I will participate in professional development opportunities that improve teaching and learning and support the
formation of partnerships with families and the community.
I will actively participate in collaborative decision making and consistently work with families and my school
colleagues to make schools accessible and welcoming places for families which help each student achieve the
school’s high academic standards.
I will respect the school, students, staff and families.
Teacher’s Signature:____________________________

Date: _____________________

Student Pledge:
I agree to carry out the following responsibilities to the best of my ability:









I will be at school on time every day unless I am ill or have a family emergency.
I will come to school ready to learn and work hard.
I will bring necessary materials, completed assignments and homework.
I will know and follow school and class rules.
I will ask for help when I need it.
I will communicate regularly with my parents and teachers about school experiences so that they can help me to
be successful in school.
I will limit my TV watching and instead study or read every day after school.
I will respect the school, classmates, staff and families.

Student’s Signature: _________________________________ Date: ______________________

Family/Parent Pledge:
I agree to carry out the following responsibilities to the best of my ability:









I will provide a quiet time and place for homework and monitor TV viewing.
I will read to my child or encourage my child to read every day (20 minutes K-3, and 30 minutes for grades 4-6).
I will communicate with the teacher or the school when I have a concern.
I will ensure that my child attends school every day, gets adequate sleep, regular medical attention and proper
nutrition.
I will regularly monitor my child’s progress in school.
I will participate at school in activities such as school decision making, volunteering and/or attending parentteacher conferences.
I will communicate the importance of education and learning to my child.
I will respect the school, staff, students, and families.

Parent’s Signature ___________________________________ Date: _______________________

MATTIE LOU MAXWELL SCHOOL
2017 - 2018

Padre-Escuela Compacto para Mejorar Logro de Estudiante
Nombre de Estudiante _______________________ Grado _____________

Promesa del Personal Docente:
Estoy de acuerdo en cumplir con las siguientes responsabilidades:
 Esforzarme por motivar a mis estudiantes a que aprendan.
 Mantener altas expectativas y ayudar a cada niño/a a desarrollar el amor por el aprendizaje.
 Informar regularmente a las familias acerca del progreso del estudiante.
 Proveer un ambiente de aprendizaje agradable, seguro, y cuidadoso
 Proveer a diario, tareas escolares significativas que refuercen y extiendan el aprendizaje.
 Participar en oportunidades de capacitación profesional que mejoren la enseñanza y el aprendizaje, y que apoyen
la formación de enlaces con la familia y la comunidad.
 Participar activamente en los procesos de toma de decisiones y trabajar de manera consistente en colaboración
con las familias y mis colegas, para hacer de las escuelas lugares accesibles donde las familias se sienten
bienvenidas, lo cual ayudará a que cada estudiante alcance los más altos estándares académicos de la escuela.
 Respetar la escuela, los estudiantes, al personal de la escuela, y a las familias.
Firma del Profesor: __________________________ Fecha:______________________

Promesa del Estudiante:
Estoy de acuerdo en cumplir con las siguientes responsabilidades:









Estar en la escuela todos los días a tiempo a menos que esté enfermo/a o tenga una emergencia familiar.
Ir a la escuela listo/a para aprender y trabajar duro.
Traer los útiles escolares necesarios, y todos los trabajos y tareas completas.
Saber y obedecer las reglas de la escuela y de la clase.
Pedir ayuda cuando la necesite.
Hablar regularmente con mis padres y maestros acerca de mis experiencias en la escuela para que ellos puedan
ayudarme a tener éxito en la escuela.
Limitar el tiempo que veo TV, y en lugar de eso, leer o estudiar todos los días después de la escuela.
Respetar la escuela, compañeros de clase, al personal de la escuela, y a las familias.

Firma de Estudiante: _________________________________ Fecha: ______________________

Promesa de los Padres/Familia:
Estoy de acuerdo en cumplir con las siguientes responsabilidades:









Proporcionar un tiempo y lugar silencioso para hacer la tarea, y vigilar el tiempo que ven TV.
Leer en voz alta para a mi hijo/a ó animarlo a que lea por si mismo, todos días (20 minutos K-3, 30 minutos 4-6
grados).
Comunicarme con el/la maestro/a ó con la escuela siempre que tenga una duda ó preocupación.
Asegurar que mi hijo/a asiste todos los días a la escuela, duerme lo suficiente, recibe atención médica regular y
nutrición adecuada.
Supervisar regularmente el progreso de mi hijo/a en la escuela.
Participar en la escuela en actividades tales como: toma de decisiones, trabajo voluntario, y/o asistiendo a las
conferencias de padres-maestros.
Comunicarles a mis hijos la importancia de la educación y aprendizaje.
Respetar la escuela, al personal de la escuela, los estudiantes, y a las familias.

Firma de Padre ___________________________________ Fecha: _______________________

GOAL #5 - LCAP Priorities 5, 6
Magnolia School District will provide a strong system of supports to promote positive school climates that
result in high levels of attendance and positive student engagement.
• Attendance Incentive Programs
• Positive Behavioral Intervention and Supports
• Bullying Prevention and Anti-Bullying Education
• Behavior Interventionists
Document/Data Source
Attendance Rates
Chronic Absentee Rates
School Discipline Incident Reports
Suspension Rates

Identified Need(s)
Maxwell School will continue to provide support for students with behavioral challenges and reduce
suspensions.

FOUR-YEAR ATTENDANCE RATE

100%
90%

96%

95%

96%

96%

2013-14

2014-15

2015-16

2016-17

80%
70%
60%
50%
40%
30%
20%
10%

FOUR-YEAR SUSPENSION & EXPULSION DATA
2013 - 2014

2014 - 2015

2015 - 2016

2016 - 2017

Suspensions

18

10

4

7

Expulsions

0

0

0

0
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Actions to be Taken to Reach This
Goal
ACTION #1
In accordance with state
regulations, the School
Accountability Review Team
(SART) meetings will be held at
the school site, and the School
Accountability Review Board
(SARB) meetings will be held at
the Anaheim Police Department
to address excessive absences by
students. Attendance will be
monitored by the school site's
health clerk.
ACTION #2
At our weekly assemblies,
classrooms with the highest
percentage of student
attendance will be recognized
and celebrated. Awards will be
given out to students who have
perfect attendance every
trimester.
ACTION #3
The Walk to School incentive will
be provided to encourage on
time attendance and to assist
with physical fitness.
ACTION #4
Weekly assemblies will recognize
students who have exhibited FAST
behavior. FAST passes will be
distributed to students to provide
them with incentives for positive
behavior.
ACTION #5
An anti-bullying assembly will be
presented once at the beginning
of the year, and student council
will support an anti-bullying week
to encourage kindness on
campus. PAL students will assist
students on campus who need
support with behavior on the
playground.
ACTION #6
Noon duty supervisors will provide
adequate support for monitoring
student behaviors before school,
during recesses, and after school
in the parking lot.

Timeline

Person(s)
Responsible

Source

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
Health Clerk
School
Counselor

LCFF
Supplemental

$9,223

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
School Staff

LCFF
Supplemental

$3,000

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal

LCFF
Supplemental

$1,250

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
School Staff

LCFF
Supplemental

N/A

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
PAL
Coordinator
Student Council
Coordinator

LCFF
Supplemental

N/A

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
Noon Duty
Supervisors

LCFF
Supplemental

$7,000

Amount
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ACTION #7
Small social skills groups will be
supported by Phoenix House staff,
and site counselors depending on
the level of support needed.
Restorative Practices groups will
meet with the assistant principal
to problem solve issues, and
provide strategies to support
positive behaviors.

July 1, 2017 – June 30, 2018

Principal
Assistant
Principal
Site Counselor
Phoenix House
Staff

LCFF
Supplemental

N/A

FUNDED PROGRAMS
State Programs

Allocation

Consolidated in the SWP

LCFF – Supplemental/Concentration Grant (3360)
Purpose: To provide supplemental grant and
concentration grant funds for targeted students.

$296,133

X

$14,000

X

LCFF – Supplemental/Concentration Grant (3350)
Purpose: To provide supplemental grant and
concentration grant funds for targeted students.
Total amount of state categorical
funds allocated to the school site.

Federal Programs

$310,133

Allocation

Consolidated in the SWP

Title I, Part A – Formula Grant (4100)
Purpose: To improve basic programs operated by local
educational agencies.

$199,755

Total amount of federal categorical
funds allocated to the school site.

$199,755

Total amount of state and federal categorical funding
allocated to the school.

$509,888

X
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2017-2018 Site Working Budget Narrative - Maxwell
Title I (4100)

LCFF S/C (3360)

LCFF/LCAP Interv. (3350)

Entitlements (Projected / Actual & Set Asides)
Entitlement (2017-2018)
Redistributed Carryover
Sub Total

172,935
26,820
199,755

Total Funding

199,755

Mid-year adjustment

Entitlement (2017-2018)
Carryover
Sub Total
TK Para Educators
CELDT Assessment Team
Total Funding

266,133
30,000
296,133
-17,000
-12,720
266,413

Entitlement (2017-2018)

14,000
Sub Total

14,000

Total Funding

14,000

Projected Recurring Expenditures for 2017-2018*
Personnel
Certificated:
1119 Impact

**

199,755

3.2

-84,000

Classified:
2225 Translation
2910 BabySitting

4.5
4.1

-9,000
-2,000

Remaining balance
Supplies/Instr. Materials
4215 Other Books
3.11
4301 Instructional Supplies 2.6
4320 Other Supplies
2.5
4402 Equipment
2.7

Remaining balance
Services
5210 Conferences
3.3
5805 Chess/Coding
3.5
5814 Ticket to Read
3.2.3
5816 Online sub-Jiji/BrnPop
3.6

FINAL BALANCE

Personnel
Certificated:
1124 Sub Special Projects
1195 Stipends
(benefits)
Classified:
2104 Para-Ed
2910 Noon Duty
2225 Translation
2473 Health Clerk
benefits/PE&ND

**

266,413

3.1
3.4

-25,000
-7,000
-7,000

3.2.1
5.6
4.5
5.1

-50,921
-7,000
-7,502
-9,223
-17,000

Remaining balance

135,767

104,755
-8,000
-37,055
-27,000
-12,000

Supplies/Instr. Materials
4307 Robotics
3.5
4301 Inst Supplies
3.7
4320 Other Supplies
2.5/3.5
4220 Library Books
3.8
4402 Equipment
2.8
4319 Attendance Incentives
1.4/5.3

135,767
-225
-24,100
-35,000
-22,000
-15,000
-1,250

Remaining balance

38,192

20,700
-1,200
-8,000
-3,500
-8,000

0

Services
5711
5713
5863
6402

**

14,000

3.2

-10,000

Classified:

104,755

20,700

Personnel
Certificated:
1119 Impact

Transportation
3.5/3.10
District Printing
3.9
Printing Outside Vendor3.9
Equipment
4.2

38,192
-8,000
-8,192
-2,000
-20,000

FINAL BALANCE

Remaining balance
Supplies/Instr. Materials
4320 Other Supplies (PBIS)

5.2

4,000
-4,000

Remaining balance

0

Services

0

FINAL BALANCE

0

INSTRUCTIONAL MATERIALS - DETAILED EXPENDITURES***

1116
1119
1124
1195
1911
2104
2225
2910
2920

CERTIFICATED POSITION
Intervention
Impact Teacher
Sub Special Projects
Stipends - Other
TOSA *(20)
CLASSIFIED POSITION
Para Educator
Translation *(25)
Noon Duty Assistants
Babysitting / Parent Ed *(25)

OBJECT CODES
SUPPLIES/INSTRUCTIONAL MAT'LS
4215 Other Books
4220 Library Books
4301 Instructional Supplies
4319 Attendance Incentives
4320 Other Supplies ($1 - $499)
4402 Equipment (FA $500-$4999)

5210
5711
5713
5805
5816
5863

4,000

SERVICES
Conferences (To Ed Services)
Transportation
District Printing
Contracted Services
On-Line Subscription
Printing Outside Vendor

EQUIPMENT
6402 Equipment (FA $5,000 +)

Please note: * TOSA budget # begins with 01-20-xxxx-xx-xxxx / For Intervention Programs use budget # 01-13-xxxx-xx-xxxx
Parent Involvement must be 1% of Title I budget - budget # begins with 01-25-4100-xx-xxxx
** Goal Action in Single Plan for Student Achievement (SPSA)

.
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ENGLISH LEARNER ADVISORY COMMITTEE (ELAC) ROSTER
A school with 21 or more English learner (EL) students must have a functioning English Learner Advisory
Committee (ELAC). The size of the ongoing committee should reflect the number of ELs in the school.

Name of Member

Principal

Certificated Staff*

Classified Staff*

Parent or
Community
Member

Steve Pescetti
Maria Ames Fernandez
Kim Casas
Angelica Arriola
Leticia Ruiz
Gloria Fuentes
Elias Orozco, Jr
Roxanna Hernandez
* Membership is not required. Must be voted on by parents of English learners
Percentage of ELAC represented by parents of English Learners
(% should be greater than below)

62%

Percentage of English Learners at the school

47%

SCHOOL SITE COUNCIL MEMBERSHIP
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall
be composed of the principal and representatives of: teachers selected by teachers at the school; other
school personnel selected by other school personnel at the school; and parents of pupils attending the school
selected by such parents.
Describe each of the following steps in the establishment of the school site council (Education Code Section
52012). Note that replacement of School Site Council members must be through peer selection, not
appointment, unless the replacement is for the remainder of the school year.
Peer selection process
The School Site Council shall be composed of the principal and representatives of teachers selected by the
school, other school personnel selected by other personnel at the school, and parents of pupils attending the
school selected by such parents.
Ballot for teachers: Nominations are taken. After all of the nominations have been received, a ballot is given
for teachers to vote. Members from last year’s SSC handle this process and count the ballots.
Ballot for parents: Nominations are taken. After all of the nominations have been received, a ballot is sent
home with all students for parents to vote. Members from last year’s SSC handle this process and count the
ballots.
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Composition of School Site Council
Principal

Teachers

Other Staff

Parents or Community Members

1
5

3
1

Members' terms of office
Members will serve one-year or two-year terms.
Procedure for replacing a member
1. Mid-year elections may be held.
2. Members are replaced using a peer selection process.
3. Volunteers may be asked to complete the year, a replacement will be appointed, and
elections will be held in October of the following school year.
The current make-up of the SSC is as follows:

Name of Member

Principal

Certificated Staff

Classified Staff

Parent or
Community
Member

1

3

1

5

Steve Pescetti
Stephanie Lambert
Kim Casas
Wendy Kitchen
Maria Ames Fernandez
Laura Popa
Laura Elizarraras
Elma Kropf
Sonja Estrada
Mayra Guzman
Total Members
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