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WASC Visiting Committee Report

Chapter I: Student/Community Profile
AGBU Manoogian-Demirdjian School is located in Canoga Park, in the heart of the San
Fernando Valley. The school was established in 1976 as St. Peter-AGBU School with an
enrollment of 19 students and a staff of three teachers. In 1986 a closed public school in Canoga
Park was bought by AGBU and became the school’s permanent campus. Presently the school
plant consists of a 6.5-acre plot with 11 buildings that house 54 classrooms, a library, and
administration building, three computer labs, two science labs, a cafeteria, and a gymnasium.
The school is a Pre-K-12 college preparatory institution with a student population of 737. The
Artemis Nazarian Preschool Center is licensed by the State of California Department of Social
Services and is housed within the same setting. The Preschool acts as a feeder to the school’s
elementary section.
The school is part of an international network of schools owned and operated by a worldwide
philanthropic organization called the Armenian General Benevolent Union (AGBU)
headquartered in New York. AGBU is a non-political and non-sectarian educational and cultural
organization.
DEMOGRAPHIC INFORMATION
San Fernando Valley residents continue to provide the majority of AGBU students. Most parents
are professionals, small business owners, craftsmen, and salaried employees who meet their
financial obligations toward the school with a greater or lesser degree of personal sacrifice.
Around 4% of the school’s budget is allocated to about 20% of the parents who apply for
financial assistance. The total amount of financial assistance is approximately $450,000
annually. A few Armenian organizations provide limited scholarships under their own criteria.
The school is composed of mostly second-generation Armenian-American families. About onefifth of the students come from mixed marriages (one parent of Armenian heritage and one nonArmenian parent). Almost 100% of the students are born in the United States. The school
endeavors to pass on the Armenian cultural identity to its student body, not just through the
Armenian curricular program, but also through a unique school atmosphere that is replete with
Armenian history and traditions. For example, during the month of October, creation of the
Armenian alphabet and the Golden Age in Armenian literature are commemorated with
appropriate programs such as book fairs, performances, and exhibits. The school observes
Armenian holidays such as Armenian Independence Day, Christmas on January 6, Vartanantz
(anniversary of a 5th Century battle in defense of the Christian faith) in February, and on April
24th commemoration of the martyrdom of 1.5 million Armenians during the 1915 genocide.
ENROLLMENT
After leveling off at approximately 950 students from 1998-2007, enrollment gradually
decreased each year due primarily to the economic recession. Enrollment from outlying areas
such as North Hollywood, Burbank, and Glendale declined as well because of the high cost of
transportation and time involved for the daily commute. Moreover, the opening a new
elementary charter school in the Van Nuys area that caters to Armenian students in its general
vicinity has also impacted new student enrollment. The school enrolls an almost equal number of
male and female students.
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The following table illustrates the enrollment statistics by school division:
AGBU MDS School Enrollment Breakdown by Division and School Year
2009-2010
123

2010-2011
135

2011-2012
141

2012-2013
136

Elementary
(K-5th)
Middle (6th8th)
High (9th-12th)

323

322

300

298

150

135

132

130

215

193

193

173

TOTALS

811

785

766

737

Preschool

Attendance rates at AGBU-MDS are very high; students miss school only when they are
seriously ill or when they have an appointment or family emergency. The absence rate on a daily
basis does not exceed two percent, on average. Morning tardiness is also very low. When
students miss school, they are expected to complete and submit missed assignments. The school
closely monitors student attendance records and provides intervention and guidance to maintain
the attendance patterns.
PROGRAM OF STUDY
At AGBU-MDS, the Expected Schoolwide Learning Results are infused in the overall program
of study starting in the preschool and elementary and building on that foundation over the years
as students enter high school. All students have at least one parent of Armenian descent and all
are proficient in English from preschool and up. Most students are at least conversant in
Armenian as well.
Through its Armenian program, the school instills students with respect and love for their
ancestral land of Armenia. High school juniors (sophomores beginning in 2013) go on a ten-day
trip to Armenia in preparation for a 12th grade project involving contemporary political,
economic, and social issues. The senior class as a whole is directly involved in fundraising
activities each year in conjunction with the Armenia Fund. In addition, the school participates in
a student exchange program with AGBU School in Buenos Aires, Argentina. The preschool
program instills in children an awareness of the Armenian culture, as well as other cultures, and
specialty teachers for Armenian and music visit preschool classes daily.
As part of the citizenship development program, a field trip to Sacramento is planned for fifth
grade students. Middle school students visit Washington DC and the Catalina Island Marine
Institute, and 7th grade students attend summer camp in New York. Students in kindergarten
through 12th grade are involved in charity work through non-profit organizations. High school
students have a minimum community service requirement to be fulfilled before graduation.
The preschool program strives to create an environment where children can gain exposure to
materials and experiences that promote the development of the whole child. The preschool
curriculum is designed to enhance the children’s growth and development in language arts,
2
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mathematics, manipulatives, science, arts, creative expression, social studies, dramatic play,
music, movement, physical development, and block play.
At the elementary level, basic academic skills are covered beginning in kindergarten. The
following chart shows the breakdown of academic subjects in grades K-5:
AGBU MDS Elementary (K-5th) Classes and Number of Periods 2012-2013
School Year
Grade
Level

Language
Arts

Armenian
Language
and
Culture

Math

Social
Studies

Science

Art
and
Music

Computer

P.E.

Spanish

K
1
2
3
4
5

15
15
15
13
11
10

8
6
6
6
6
7

6
7
7
6
6
6

3
3
3
4
5
5

2
3
3
5
5
5

4
3
3
3
3
3

1
1
1
1
1
1

1
2
2
2
2
2

----1
1

In grades 6-12 core subjects (English, Math, Science, History, Armenian) are required subjects
every year. High school students can select two elective courses every semester for enrichment
and to fulfill the University of California and California State University A-G requirements.
AGBU’s preparation of high school students in terms of the A-G requirements is detailed below:

Comparison of A-G Requirements and AGBU MDS Curriculum
Subject

UC

Cal State

English

4 years

4 years

 4 years

Mathematics

3 or 4
years
2 years
2 or 3
years
2 or 3
years
1 year

3 years

 4 years

2 years
2 years

 4 years
 3 years

2 years

 4 years

1 year

 1 year

1 year

1 year

 2 years

History
Laboratory Science
Foreign Language
Visual & Performing
Arts
Electives

AGBU MDS

Since the 2010-2011 academic year, block scheduling has been utilized four days per week at the
high school level and two days per week at the middle school level. Starting with the 2009-2010
academic year, extra-curricular activities became a fixed part of the daily student schedule for
middle and high school students. This period, known as the Extra-curricular Block or X-Block,
begins at 2:40 p.m. and lasts until the end of the official school day at 3:20 p.m. For the 2012-
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2013 school year it was decided that middle school students would benefit from one period of an
elective class that would be graded rather than an extra-curricular period each day. In addition to
physical education classes offered in elementary, middle, and high school, students of all grade
levels may try out and become members of sports teams. Preschool children are provided many
opportunities to develop their physical abilities by using their large and small muscles for various
indoor and outdoor activities.
Beginning with the 2012-2013 academic year, 9th grade students enter a focus group program
that exposes them to engineering and technology concepts, visual and performing arts, and
business principles. At the end of 9th grade they will have the option of applying to become a part
of one of four Focus Groups emphasizing Engineering and Technology, Health and Medicine,
Business and Law, or Performing Arts.
STUDENT ACHIEVEMENT
Standardized test scores at all grade levels reflect an above-average-to-high-level of English and
math proficiency. In 2010 the school discontinued use of the Stanford 9 test and began using the
Stanford 10 test in grades 1-8. Because the norming group changed from the 2007 group to a
new norming group in 2010, comparison data is available only for 2010, 2011, and 2012
Stanford 10 scores. The charts below illustrate mean scaled scores by grade level. An additional
table shows the percent of students scoring proficient or above on the Stanford 10 with a stanine
of 5 or higher for each grade tested. Proficiency is defined as earning a scaled score at or above
the 5th stanine, or a National Percentile Rank (NPR) above the 50th percentile.
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Beginning in grades 6-8, students have the opportunity to enroll in Honors courses. In high
school all core subjects offered are at the college preparatory, Honors, or Advanced Placement
levels. Advanced Placement courses currently number a total of 12 subjects. The following chart
represents AGBU’s AP profile for the past five years:
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The following chart depicts the percentage of AP students who scored 3 or above, and how
AGBU-MDS compares with schools throughout California and the nation for the past five years:

The following charts compare the percentage of students meeting college readiness benchmarks
at AGBU-MDS and the State of California as measured by the ACT for English, Math, Reading,
and Science, and for all four subjects, and the percent of students ready for college level course
work:
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It is important to note that for the years 2008-2011, AP data includes a newly opened sister
campus of AGBU-MDS in Pasadena, which did not yet have a unique school code. However, the
Pasadena students did not take AGBU-MDS Advanced Placement classes and were not taught by
the same instructors. Because of this the data shows a drop in the number of students taking AP
tests in 2012, as well as the percentage scoring 3 or higher. The increase in elective courses and
extra-curricular options for high school students may also have impacted the AP scores. The
school’s Academic Council has discussed the AP data and the development of prerequisites for
AP courses. In addition, the school requires that all students enrolled in AP courses must take the
AP exam in May. This policy is also being revisited. All students are required to take either the
SAT or ACT before graduation, even if they plan to attend a community college that does not
require the scores. The school notes that when data for students aiming for admission into
selective universities is analyzed, there is a significantly higher average SAT score, and there is a
correlation between that number and success on AP exams.
In order to prepare students for analytical thinking and test-taking improvement, AGBU School
offers students the services of outside SAT preparatory companies at discounted rates.
Additionally, starting with the 2012-2013 school year, an SAT preparation course subsidized by
AGBU is part of the senior class schedule. School administrators and the college counselor have
been educating parents about the importance of the SAT and the ACT tests, as well the
difference between the two tests.
Because of limited financial and human resources, AGBU does not offer a special education
program to meet the needs of special needs students. The school staff uses all available means to
reach out and meet the needs of every student. Students may be referred to outside testing
through the public school system. The school will accommodate Individualized Education Plan
(IEP) recommendations whenever possible. If extreme intervention is required, the school may
recommend the student be transferred to another school.
Preschool children are assessed through teacher observation and classroom assessments.
The table below provides information regarding AGBU-MDS graduates and their careers.
AGBU MDS Alumni Follow-up Data
Career Area
Business, Finance, Banking,
Accounting
Doctor of Dental Surgery
Doctor of Chiropractic
Education
Engineering
Graphic Design/Art
Information Technology
Juris Doctor
Law Enforcement
Media/Entertainment
Medical Doctor
Nursing
Ph.D.

Number of Graduates in the Field
118
8
5
50
15
14
22
53
9
36
37
17
17
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Pharm.D.
Psy.D.
Other Various Careers

20
9
108

The following table lists college admissions for the class of 2012:
University Admissions Profile for Class of 2012
University
Number of Students Admitted
UC Los Angeles
UC Irvine
UC Berkeley
UC San Diego
UC Riverside
UC Santa Barbara
UC Davis

10
16
5
7
9
13
1

CSU Northridge
CSU Los Angeles
CSU Pomona
CSU San Luis Obispo
CSU Fullerton

22
1
3
1
1

University of Southern California
Loyola Marymount University
Cal Lutheran University
University of Washington
University of Oklahoma
University of Colorado
University of Indiana
University of Toronto
McGill University
Boston University
St. John’s University
Smith College
Bradley College
Emory College
Pitzer College
American Musical/Dramatic Acad.
Occidental College
University of San Diego
University of Queens, Canada

2
6
4
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

PROFESSIONAL STAFF
Members of the teaching staff are qualified for their respective positions and hold at least a
Bachelor’s degree in their field of teaching. It became school policy at the start of the 2009-2010
academic year to hire only credentialed teachers. The teaching staff includes teachers who hold
Master’s degrees and post-graduate academic qualifications. Staff development and continuing
education are school priorities. AGBU reimburses teachers who continue their education up to a
total of $1,500 per year. The administration encourages open communication with and amongst
faculty. The administration evaluates teachers regularly in order to provide them with feedback
10
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and recommendations to improve the teaching-learning process.
STUDENT HEALTH AND SAFETY
AGBU School employs a full-time school nurse who maintains student health records and
ongoing communication with parents regarding student health concerns. The school has a Safety
and Security Committee comprised of administration, faculty, and support staff, to review and
update safety procedures. Fire and earthquake drills are conducted regularly. Faculty and staff
have opportunities to receive CPR training. Emergency equipment and safety supplies are stored
in a large shed located on the playground. The school also has a well-equipped kitchen with a
professional chef and a staff of seven, who prepare nutritious and health conscious lunches and
snacks daily. The school has a safety plan, which is reviewed annually by the Safety and Security
Committee.
FINANCIAL SUPPORT
Tuition and other fees support 95.5% of the AGBU School budget. The remaining 4.5% is
covered by donations and contributions from the school community, fundraising activities
organized by the Parent-Teacher Organization (PTO), the Booster Club, annual festival
committee (Paradon Committee), and other sources of income generated from cafeteria
operations, sale of uniforms and school supplies, and summer programs.
Tuition
Preschool:
K-5:
6-12:

$8,100
$7,700
$7,900

The school budget in 2012-2013 was $6,003,861 and expenditure per pupil is approximately
$8,150. The school provides financial assistance of approximately $450,000 to needy and
deserving students, creating a deficit in excess of $500,000. This amount is raised through the
donations and fundraising activities referenced above and results in a balanced budget at the end
of every academic year.
PARENT AND STUDENT SURVEYS
Parents and students have been surveyed at the end of each of the last three school years using a
web service called SurveyMonkey. Overall, when asked about their satisfaction with the school,
more than 75% responded positively.
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Chapter II: Progress Report
Since the 2007 Self-Study, the Board of Trustees restructured the organization of the school by
instituting several new administrative positions including a Vice Principal for Elementary, a Vice
Principal for Middle and High School, a Director of Communications, and a Director of
Operations. Members of the Follow-up Committee to the 2007 WASC Visiting Committee
Report served to assess and report on school improvement in regard to the ESLRs and the
Schoolwide Action Plan. AGBU-MDS has responded on progress on each of the major growth
area recommendations made in the 2007 Visiting Committee Report.
Recommendation #1:Implementation of technologically-based instructional strategies.
Since the 2007 accreditation the school’s plan to enhance the use of technology in daily
instruction and to make teaching and learning more interesting and meaningful in all subject
matters has become a priority. All classrooms are now equipped with computers and SMART
Boards. Computer classes and access to the library computer center are provided for all students.
The college counselor helps high school students use the computer for online submission of
college applications. Students have access to the link www.armenia.com and Armenian Virtual
College has been included in the high school Armenian program.
Recommendation #2: Continue to investigate further opportunities for staff development.
The school regularly organizes workshops and seminars for teachers to become more proficient
in the use of technology in the teaching of all subjects and to familiarize them with the use of the
newly acquired Blackbaud Student Information System. Teachers have the opportunity to engage
in a variety of professional development workshops sponsored by AGBU and the school. AGBU
offers a tuition reimbursement program to encourage the continuing education of teachers.
Recommendation #3: Revisit the master schedule to address Upper faculty preparations.
The administration continues to explore ways to maximize teacher preparation time by changing
the schedule to enhance the teaching-learning process. All teachers have two prep periods daily
to plan their instruction. Since the 2010-2011 academic year block scheduling has been
employed at the middle and high school levels.
Recommendation #4: Based on the self-study, the school needs to demonstrate a systematic set of
assessment tools, recognized by all teachers, that measures the school’s implementation of the
California State Standards.
The school continuously conducts curriculum assessment to evaluate learning objectives and
standards. In addition to already existing rubrics, teachers prepare specific rubrics to measure
student learning in meeting the ESLRs and California Content Standards. In addition to standard
assessments including the Stanford 10, PSAT, SAT, and ACT, the school uses criterion and
standards-reference rubrics, chapter and unit tests, midterms and finals, projects, oral and written
presentations, and essays to evaluate student work and improve learning outcomes.
Recommendation #5: Integrate a curriculum for health, alcohol, tobacco and drug awareness
into the existing core curriculum.
Since the 2007 accreditation the administration and school counselor, assisted by the ParentTeacher Organization and volunteer parent professionals, have organized seminars to enhance
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student awareness of issues related to drugs, tobacco, alcohol, and sex education. The school
counselor has developed a Comprehensive School Counseling Program that incorporates sex,
health, and tobacco/drug awareness into classroom guidance lessons and assemblies. The P.E.
department teaches health once a week to 8th grade students.
Recommendation #6: A two-tiered venue to disseminate information and hear concerns from all
stakeholders. One-tier for all stakeholders to share and disseminate information and another by
division (i.e. Lower school, Middle School, Upper School) to meet with administrators to ask
questions and express concerns.
Newsletters are emailed to stakeholders at the beginning of each month. Back-to-School Nights,
parent-teacher conferences, and grade-level parent meetings are regular communication channels
available to parents. Middle and high school vice principals meet with 5th and 8th grade parents at
regular monthly “Coffee with the Vice Principal” meetings. Since 2008-2009 the school has used
its website to inform parents about student performances, homework, tests, and school news.
Starting in 2009-2010 parents have completed annual web-based surveys to evaluate school
operations, their experience with teachers and staff, school facilities, and other services.
Recommendation #7: Integrate study skills by academic department into the curriculum.
Recommendation #7 regarding the integration of study skills into the curriculum became one of
the goals of AGBU-MDS’s ongoing plan for school improvement and has been accomplished
through implementation of the school’s Action Plan.
Recommendation #8: Further in-service for faculty on the current brain research relating to the
learning styles between the genders, as well as learning modalities to empower the students to
modify their learning techniques.
The school is planning to organize further in-service workshops for the faculty on current brain
research relating to the learning styles between genders as well as different learning modalities.
AGBU School developed three action plan goals following its 2007 WASC accreditation visit.
The goal to expand the Library, including physical facilities, resources, and enhancement of the
Library Media Center, is currently on hold due to financial reasons. The school has taken a
number of steps to implement the remaining two action plan goals:
Goal: Enhance communication and coordination between the school’s elementary and high
school faculty to further streamline instruction.
Communication between elementary and high school teachers has improved noticeably since
2007. Professional development workshops and in-service seminars have created opportunities
for faculty communication and for sharing best practices, discussing educational issues, and
coordinating K-12 curriculum. Math and science teachers regularly visit elementary classrooms
to implement new instructional strategies and help transition students from elementary to middle
school. The entire staff works together to develop the school’s master calendar. Upper
elementary subject teachers regularly participate in middle and high school department meetings.
Goal: Incorporate the instruction of study skills in all subject areas to enhance student learning.
Teachers employ several methods for the instruction of study skills specific to students’ grade
level and the subject being studied. These include teaching students how to assess their own
knowledge, how to identify their personal learning styles, how to read effectively, how to
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prioritize learning tasks, how to use the Internet, how to recognize context clues when reading
silently or out loud, requiring students to take notes during class lectures, and requiring that
students regularly summarize class lectures and textbook notes.

Chapter III: Self-Study Process
AGBU Manoogian-Demirdjian School started its fifth Self-Study process at the beginning of the
2011-2012 academic year. The Self-Study Coordinator and Self-Study Assistant Coordinator
attended the first WASC training workshop in November 2011. By mid-March of 2012 all
faculty members had met to discuss and work to revise the school’s Mission Statement and
ESLRs. Home Groups started to analyze the school’s programs and to compile evidence on
instruction and assessment. By the end of March 2012 the Leadership Committee prepared the
first draft of Chapters I-III of the Self-Study Report. Elementary, middle, and secondary
departments met during the summer of 2012 to gather materials and evidence for the preparation
of Chapter IV. All faculty members were involved in reading and providing comments for the
updated version of Chapters I-III. In September 2012 the Focus Groups for Categories A, B, C,
and D of Chapter IV worked to produce drafts of their respective sections. The Focus Groups’
products were synthesized with the Chapters I-III, and the Leadership Committee then examined
the schoolwide areas of strength and areas for growth. After meeting with the Visiting
Committee Chair in November 2012, the Leadership Committee finalized the schoolwide growth
areas and the Action Plan.
The school administration and the preschool faculty prepared an addendum to the Self-Study that
profiles the students, programs, and facilities of the preschool and provides additional analysis
and evidence relating to the preschool organization, curriculum, instruction, assessment, support
for student growth, and resource management. Although the preschool has been an integral part
of AGBU School since the day it was founded, this is the first time the preschool has been
included in the WASC accreditation process.
During the 2011-2012 school year members of the AGBU-MDS community—parents, students,
faculty, staff, and Board members—met on various occasions to reevaluate the school’s student
outcomes in regards to the Expected Student Learning Results. The participants in these
stakeholder meetings deliberated in groups to address the questions of what students graduating
from AGBU-MDS know, understand, and demonstrate for success in their future endeavors as
citizens of American society and the Armenian community.
The Leadership Committee met in March 2012 to analyze feedback from the school’s
stakeholders. Staff used a faculty development to finalize update of the ESLRs and the School
Mission. These were then publicized to all school stakeholders. The goal of updating the ESLRs
was to eliminate redundancy and to create streamlined and achievable objectives that
comprehensively represent the educational efforts of the school.
AGBU Manoogian-Demirdjian School has successfully addressed each of the parameters of the
WASC Self-Study. Representatives of all the school’s stakeholders, including parents, served on
each of the Self-Study Focus Groups, as well as answering surveys and reviewing the Self-Study
14
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as it was finalized. The school has a clear mission and purpose to prepare its students
academically for college and beyond, while instilling them with Armenian culture and language.
The curriculum is reviewed regularly and students are assessed on their knowledge of the
California State Content Standards through annual standardized testing, regular classroom
exams, and teacher observation. The school’s Action Plan for Ongoing School Improvement for
2013-2014 and beyond includes three goals based on Self-Study findings. Each goal includes
responsibilities, resources, assessment, and a timeline. The Visiting Committee has suggested
several additions and/or adjustment to the Action Plan.
AGBU-MDS Mission Statement
AGBU Manoogian-Demirdjian School is a K-12 college preparatory institution dedicated to
academic excellence and Armenian cultural awareness in a safe and supportive environment.
Through effective teaching and technology-integrated education, all aspects of the curriculum—
academics, athletics, and visual and performing arts—are implemented. The school strives to
instill in all students a lifelong commitment to learning, character growth, and community
service to ensure the development on the whole person.
AGBU MDS Expected Schoolwide Learning Results
I.

Become academically capable students who:
• Have acquired a strong knowledge base in all disciplines offered at the school;
• Have been exposed to a multi-dimensional curriculum;
• Are prepared to meet the rigors of higher education;
• Have the ability to implement technology in all facets of their education.

II.

Become skilled learners and independent thinkers who:
• Are competent in analyzing and synthesizing information from multiple sources;
• Demonstrate effective communication skills through verbal, written, artistic, and
technological modes of expression;
• Are able to apply critical thinking skills and problem-solving in school and real-life
situations;
• Have developed effective study habits and self-discipline.

III.

Become individuals aware of their Armenian cultural heritage who:
• Have acquired a basic knowledge of Armenian language, literature, and history;
• Have developed an appreciation for Armenian culture and their identity;
• Are prepared to contribute to Armenian community life and their historic homeland.

IV.

Become socially developed and productive future citizens who:
• Are aware of civic responsibilities and democratic principles;
• Demonstrate healthy competitiveness and collaborative work habits;
• Are tolerant and broad-minded regarding individual and cultural differences;
• Exhibit positive character traits in everyday life;
• Contribute time, energy, or talents to improve the quality of life in the community at
large.
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The program goals for each child in the preschool program correlate with the Expected
Schoolwide Learning Results of the school and prepare children for a challenging, collegepreparatory K-12 curriculum. They are as follows:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Develop self-awareness, self-expression, and self-control
Develop confidence, independence, and sense of responsibility
Acquire a sense of belonging, unity, and respect
Acquire problem solving, decision making, and conflict resolution skills
Become motivated to learn with interest-based learning
Recognize that growth and development is unique for each one of them
Instill respect and value in Armenian and other cultures
Develop mathematical problem-solving and other critical-thinking skills
Gain knowledge about the world around them and make discoveries about the surrounding
world
Acquire pre-reading and writing skills in both Armenian and English for a smooth transition
to Kindergarten
Acquire proper language usage and expression in both Armenian and English
Develop physical and movement skills
Develop artistic, musical, and creative abilities
Develop an understanding of sound health, safety, and nutritional practices
Use age-appropriate technology to enhance learning
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Chapter IV: Quality of the School’s Program
Part A:

CATEGORY A. ORGANIZATION FOR STUDENT LEARNING
A1.
School Purpose Criterion
To what extent has the school established a clear statement of purpose that reflect the beliefs and
philosophy of the institution; is the purpose defined further by adopted expected schoolwide learning
results that form the basis of the educational program for every student?

AGBU Manoogian-Demirdjian School offers its students a comprehensive, preschool through
grade 12 college preparatory curriculum to meet the challenges of higher learning and careers.
The school has established a clear statement of purpose that reflects the beliefs and philosophy of
school community. The school operates with clearly defined and published guidelines that
correlate with the School Philosophy, Mission Statement, and ESLRs. The ESLRs were
developed with input from every stakeholder group. They are posted in every classroom in both
English and Armenian, teachers incorporate them into their “one-week schedules” (OWSs), and
they are elaborated upon during morning announcements, over the public address system, and
during student assemblies.
The ESLRs are broad enough to allow teachers to incorporate them into daily teaching, using
proven methods and strategies, while at the same time allowing for personal expression,
creativity, and enrichment. The school’s website, OWSs, Back-to-School Night, Parent-Teacher
Conferences, and PTO and Booster Club meetings are used to familiarize parents with the
ESLRs.
Preservation of the Armenian identity amongst the student population is an essential facet of the
school’s mission. The Education Committee of the Board of Trustees meets regularly with the
Armenian Department to analyze, evaluate, and further define the parameters of the Armenian
program essential for achieving the Armenian ESLR.
A2.
Governance Criterion
To what extent does the governing authority adopt policies that are consistent with the school purpose
and support the achievement of the expected schoolwide learning results for the school; does the
governing authority delegate implementation of these policies to the professional staff; does the
governing authority monitor results?

AGBU-MDS belongs to a network of private Armenian schools owned and governed by the
Armenia General Benevolent Union, which is headquartered in New York. AGBU-MDS has its
own governing Board of Trustees appointed by the Central Board of AGBU. The Board of
Trustees adopts policies that pursue the goals of academic excellence, high ethical standards, and
the development of the Armenian identity. Members of the Board meet monthly with school
administrators, attend school functions, ensure that teacher in-service workshops and seminars
that enhance teaching and learning are scheduled, revises and adopts new policies in response to
stakeholder needs and achievement of the ESLRs, and oversees school finances. Board members
delegate policy and procedural implementation to the school staff and administration.
Standardized test results, the college admissions profile of graduating seniors, and student
involvement in community service validate Board success in supporting the ESLRs.
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To ensure successful functioning of the school, the Board of Trustees has instituted several new
administrative positions including one elementary and one middle and high school vice principal,
a director of communications, and a director of operations. The Board and administration further
encourages collaborative functioning among the college and school counseling offices, the
Academic Council, the Disciplinary Committee, the Safety and Security Committee, and the
departmental and grade level structures. The various segments of the school organization
consistently monitor student outcomes and achievement of the ESLRs and report their findings
to the school principal and the Board of Trustees. The Board, over the years, has allocated
additional funds for expansion of the administrative and school staff in order to enhance student
performance and outcomes.
The AGBU-MDS organizational structure also includes the Artemis Nazarian Preschool program
as an integral component. The Preschool Director manages the program and its teachers, who
report to the director. The director works collaboratively with the AGBU principal for operation
of the preschool program.
A3.
School Leadership Criterion
To what extent does the school leadership make decisions to facilitate actions that focus the energies of
the school on student achievement of the expected schoolwide learning results; does the school
leadership empower the staff; does the school leadership encourage commitment, participation and
shared accountability for student learning?

All educational decisions implemented at AGBU-MDS are directly related to the
accomplishment of the ESLRs. The Academic Council, comprised of department chairs and
counselors, serves to ensure that all students have the opportunity to become aware of their
Armenian identity, skilled learners and independent thinkers, academically capable individuals,
socially developed, and productive future citizens. Regular meetings of the Academic Council,
administrators, departments, grade levels, committees, and professional development days all
serve as forums for internal communication, planning, and the recognition of common goals. The
PTO, Booster Club, Alumni Association, and Student Council also work to focus school energies
on achievement of the ESLRs.
The school administration believes in collegiality, teamwork, and shared accountability for all
school community members. Teachers are empowered with the freedom to incorporate
individual teaching styles while staying within the framework of the school’s curriculum. They
share their success stories and sources of concern with the result being an enhanced learning
climate in the classroom. Teachers and staff are involved in reaching out to different levels of
learners through continuous guidance and counseling, support and encouragement, and
institutionalized after school tutoring. Staff members are encouraged to enhance their knowledge
and skills by attending outside workshops, in-services, seminars, and classes. AGBU offers
tuition assistance to faculty members for personal and professional growth courses that will add a
sense of confidence and effectiveness to the instructional process.
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A4.
Staff Criterion
To what extent are the school leadership and staff qualified for their assigned responsibilities; are the
school leadership and staff committed to the school’s purpose; does the school leadership and staff
engage in ongoing professional development that promotes student learning?

The school leadership and staff are qualified for their assigned responsibilities as evidenced by
their college degrees, specific credentials, and experience in the field of education. The hiring
process starts with resume consideration and an initial interview by the school administration.
Candidates are referred to department chairs and Board representatives for final approval.
Importance is given to educational qualifications, experience, and a willingness to become an
active member of the AGBU-MDS learning community. The AGBU preschool has a team of 18
highly qualified teachers and assistants, the majority of whom have earned a Bachelor’s Degree
in Child Development. The preschool program maintains group size and staffing ratios as
required by California Title 22 Regulations as well as National Association for the Education of
Young Children (NAEYC) standards. The adult-child ration is 1/9 for the 3 to 5 year olds and
1/6 for the toddler classes.
The AGBU Education Department in New York provides ongoing financial assistance to faculty
members who attend group workshops and seminars. A number of preschool teachers are
continuing their education to receive degrees in the field of Early Childhood Education. Several
times each year the school organizes workshops, inviting experts in the field of education to
impart the latest practices, methods, and theories to increase learning and help develop an up-todate, well informed, competent, and dedicated staff.
A5.
School Environment Criterion
To what extent does the school have a safe, healthy, nurturing environment that reflects the school’s
purpose; is the school environment characterized by a respect for differences, trust, caring,
professionalism, support, and high expectations for each student?

AGBU-MDS has created a safe, healthy, and nurturing environment that promotes caring
amongst faculty and staff in their dealings with students inside and outside of the classroom.
Character education is part of the general curriculum in the elementary, middle, and high school.
Character education is also promoted via counseling programs, elective courses, homeroom
discussions, and posters in hallways and classrooms. Building positive and trusting relationships
between teachers and children is integral to the preschool program. Preschool teachers promote a
positive emotional climate by frequent social conversations, affectionate gestures, tone of voice,
and reinforcing remarks.
Immediate action is taken in cases of student misconduct as stipulated in the Student Handbook.
Action includes preventive measures and consequences regarding bullying behavior. The
preschools’ teachers approach to discipline is to guide the children to become self-controlled and
respectful. The school counselor is available for all students to facilitate their personal, social,
and emotional growth.
Values such as compassion, trust, honesty, integrity, and respect for individual differences are
frequently demonstrated and encouraged throughout the school community. The school has a
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tradition of recognizing student effort and progress through academic award ceremonies and
recognition during the year-end graduation ceremonies.
A6.
Reporting Student Progress Criterion
To what extent does the school leadership and staff regularly assess student progress toward
accomplishing the school’s expected schoolwide learning results; does the school leadership and staff
report student progress to the rest of the school community?

AGBU-MDS leadership and staff regularly assess student progress toward accomplishing the
Expected Schoolwide Learning Results and report this progress to the rest of the school
community. Students receive prompt feedback regarding their class assignments, quizzes, and
tests. Elementary teachers evaluate students on a trimester basis using report cards that include
academic results and teacher comments regarding commendations and/or recommendations for
improvement. Middle and high school report cards are issued quarterly. The school requires
middle and high school teachers to report mid-quarter to parents the academic standing of
students who need to improve. Standardized tests are conducted at elementary through high
school grade levels.
The school administration, department chairs, school counselor, and faculty regularly evaluate
the results of student achievement and standardized tests in order modify curriculum and
instruction, to improve student outcomes, and to stay aligned with California Content Standards
and the school’s ESLRs.
Student progress is reported to the school community in numerous ways including, but not
limited to, Academic Awards Nights, year-end graduation ceremonies and programs, monthly
mailers, AGBU-MDS Newsletter, parent-teacher conferences, mid-quarter/midtrimester/quarterly progress reports, Open House, and the school website and social media sites.
A7.
School Improvement Process Criterion
To what extent does the school leadership facilitate school improvement which is driven by plans of
action that will enhance quality learning for all students; does the school leadership have school
community support and involvement; does the school leadership effectively guide the work of the school;
does the school leadership provide for accountability through monitoring of the schoolwide action plan?

The AGBU-MDS leadership effectively guides the work of the school to achieve its goals,
purpose, and the Expected Schoolwide Learning Results. The Board of Trustees establishes
school policies and procedures, and makes possible the financial means for the school
administration to provide effective leadership in all areas of school operations. School policies
adopted by the Board of Trustees set the parameters of the administration’s responsibility to
create a safe school environment where all students can thrive. To maintain ongoing school
improvement, the Board had established a clear leadership structure—a preschool director, a vice
principal for elementary, and a vice principal for middle/high school—that reports to the school
principal. Counselors, administrators, library staff, and teachers collaborate with the leadership
structure to ensure that student needs are met. Department chairs bring their concerns to
administration’s attention and jointly plan needed changes and improvements to meet the
school’s mission and ESLRs.
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AREAS OF STRENGTH FOR ORGANIZATION FOR STUDENT LEARNING
1. AGBU-MDS has a clear Mission, Philosophy, and ESLRs that are understood and accepted
by all the school’s stakeholders.
2. An active and involved Board of Trustees establishes policies and procedures that lead to
student achievement of the ESLRs.
3. The Board of Trustees promotes a collaborative approach to and coordination of instruction
among teachers of all departments.
4. A strong preschool program has been an integral part of the school since the day the school
was founded.
5. Grade level, department, Academic Council, Disciplinary Committee, elementary, middle
and high school faculty meetings ensure the implementation of consistent and effective
curriculum and instruction.
6. The school provides students with a strong college preparatory curriculum that crosses all
disciplines and is based on the California Content Standards.
7. Staff members are encouraged to attend workshops, seminars, and classes to further their
education, credentials, and improve their instructional abilities, and the Board and
administration supports these efforts.
8. Teachers are encouraged to utilize creative freedom with their teaching style.
9. Academic, college, emotional, and social counseling are offered to all students.
11. The school emphasizes character education.
10. After school office hours and a peer-tutoring program provide students with additional
academic assistance.
KEY ISSUES FOR ORGANIZATION FOR STUDENT LEARNING
1. All academic departments need to support and expand the incorporation of writing skills into
lessons, assignments, and assessment across the curriculum.
2. The role and structure of the Board of Trustees needs to be defined and publicized to the
school community.
3. A conduct and/or behavior section needs to be included on the report card for grades 3-12.
4. Mid-quarter progress reports should be issued for all students in all subject areas, not just for
students with a grade of C- or below in specific subjects.
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EVIDENCE
School Mission
ESLRs
Standardized test results
Student work
Academic Council, faculty, committee meeting minutes
School website
Employment contract
Job descriptions
Department Handbooks
Monthly Mailers
College admissions profile
AGBU-MDS Newsletter
Teacher evaluations
Extracurricular program
School Yearbook
Report cards
National Association for the Education of Young Children Standards on Teaching
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CATEGORY B. CURRICULUM, INSTRUCTION, AND ASSESSMENT
B1.
What Students Learn Criterion
To what extent does the school provide a challenging, coherent and relevant curriculum for each student
that fulfills the school’s purpose and results in student achievement of the expected schoolwide learning
results through successful completion of any course of study offered?

One of the school's prevalent goals is to provide an educationally sound college-preparatory
curriculum for all students. The curriculum is aligned with California Content Standards and at
the same time meets the School Mission, purpose, and ESLRs as follows:
ESLR: Academically Capable Individuals
The school is focused on providing an education that prepares students for higher education. At
the elementary level, students receive a challenging curriculum, which places special emphasis
on higher level learning. College preparatory courses, as well as Advanced Placement and
Honors classes, are offered in the middle and high school grades. The curriculum is designed to
challenge, yet address the various learning styles and levels through a variety of instructional
methods and strategies.
The curriculum is aligned to the California Content Standards and offers enrichment classes to
enhance the learning of core subjects. This is reflected in the overall high levels of achievement
in standardized examinations and is further reflected through the college acceptance rate, which
data reveals student college acceptance of 80% to four-year institutions and 20% to community
colleges.
All stakeholders value and recognize the importance of the use of technology to better prepare
the students. On-going professional development is offered to equip teachers with teaching
strategies that include the use of technology in the classroom. Hence, graduates of the school are
equipped to meet the demands of higher education by being technologically sound.
ESLR: Skilled Learners and Independent Thinkers
The school's purpose is to expose students to a variety of teaching strategies that equips them
with subject matter knowledge, as well as higher level thinking, analytical, and communication
skills. To assist their students in becoming independent thinkers and learners, the school engages
in the delivery and implementation of multiple learning facets that develops their students as
independent thinkers and learners. At the elementary level students have assignment books, and
at the middle and high school levels students have One Week Schedules (OWSs). These methods
offers students opportunities for them to respond to course requirements and teacher
expectations, and for parents to stay informed of their child's assignments. The curriculum also
boasts of many learning opportunities, at all grade levels and subjects, in which students may
further develop themselves as skilled learners and independent thinkers.
ESLR: Students Aware of Their Armenian Cultural Heritage
The school's purpose is to provide a comprehensive program with a curriculum, which
emphasizes Armenian culture, heritage, and language with the ultimate goal of instilling a sense
of identity into every student. The instruction from preschool to grade 2 emphasizes the
foundations of Armenian literacy, heritage, literature, and Christian tradition. The Middle and
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High school programs equip students with a more in-depth study and development of skills and
knowledge of classic and contemporary literature, historical key events, and their impact on the
current Armenian identity. Projects, celebrations, year-end medleys, and re-enactments are some
of the few cross-curricular opportunities that help students develop their Armenian identity.
A supplemental curriculum also provides additional enrichment opportunities to all middle and
high school students. Some such opportunities include fundraisers, lectures and guest speakers,
competitions, assemblies, focus group projects, trips to Armenia, and an internship as the grand
culminating opportunity available.
ESLR: Socially Developed and Productive Future Citizens
The school focuses on providing students with a caring, supportive, and positive learning
environment in order to help them develop socially and personally, so that they in turn may
become individuals who are aware of their own strengths and weaknesses, and are sensitive to
accommodate others' differences. Some of the many opportunities available are participation in
clubs and sports, field trips, assemblies, and community service. Guest lectures are also offered
throughout the year in order to educate students about potentially harmful social issues. A major
goal of the school is to develop productive, active, future members of American society.
Embedded in the curriculum are lessons and activities, particularly implemented at the high
school level in history courses, which offers a comprehensive focus on knowledge on the past
and current political, social, and economic issues in American history and society. The
curriculum also strives to promote the democratic principles of both American and Armenian
societies needed for students to become productive future citizens with a value to either
community.
To further develop their students' social and civic responsibilities, the school offers character
education that is conducted through classroom guidance, student assemblies, homeroom time
with teachers, and individual and group sessions with the school counselor. Elementary
Character Education focuses on the Six Character Pillars. Moral and ethical behavior is expected
of all students at all times, and is primarily modeled by the school staff.
What Students Learn Criterion--Elementary
The school's curriculum from preschool to grade 5 focuses primarily on higher level learning
skills in all subjects. Instruction in enrichment classes such as science lab, physical education,
music and art, serves as an extension to enrich the higher level learning in core subjects. Every
student’s capability in English and Armenian listening, speaking, reading, and writing is
strengthened through each facet of the curriculum.
Special emphasis is placed on language arts instruction and reading. Elementary students have
the opportunity to develop their reading, language, phonics, decoding, writing, spelling and
grammar skills, and reading is used as a means to sharpen each student's comprehension and
thinking skills, and develop their creativity and imagination. Students are also introduced and
guided in the writing process, and are given opportunities to hone their writing skills. Through
the use of the writing process, students are thus able to produce reports, research projects and
papers, poetry, essays, and stories. Special emphasis is placed on the development of vocabulary.
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The school also has a math program to help students learn the basic and advanced math concepts,
computation, and application skills. Instruction and special emphasis in problem solving is a
major goal in the math curriculum.
The science program offers opportunities for students to build a foundation in their
understanding of concepts and basic science skills, so as to eventually gain knowledge of the
biological and physical sciences. Some of the skills students acquire through the course of their
study of science include but are not limited to observations, comparison, organization, inference,
and relating and applying data. Segments of the program include the scientific method, hands-on
activities, the process of inquiry, as well as the development of clear thinking and writing
applications.
In elementary social studies, students are given a solid foundation to gain knowledge of the vast
similarities and differences that distinguish people and cultures of the world. Students have an
opportunity to actively participate in cultures via projects and field trips.
Armenian education plays an integral part in the school's curriculum at all levels. Mastery of the
foundational language, reading, culture, and heritage are implemented in all elementary grade
levels. Students also have opportunities to become immersed in Armenian history and religion to
give them a sense of their identity.
Technology is a focal point in the daily instruction of all elementary students. Elementary
education exposes young students to the use of technology both at home and at school. At the
elementary level, students learn the basics of keyboard operations and functions, the use of
standard and special keys, and become technologically literate. Skills are further refined through
daily academic projects, reports, and research papers.
The physical education program promotes the individual growth and proper development of
students, and helps them develop teamwork and sportsmanship. All students participate in and
hone their skills in physical activity, rhythm/movement, gross motor developments, and team
sports.
What Students Learn Criterion--Middle and High School
The school prides itself on its challenging and comprehensive curriculum that enables teachers to
prepare students to acquire a strong knowledge base in all core subjects, including the
opportunity to enroll in honors and advanced courses. In the middle and high school grades, all
students have access to a rigorous college preparatory curriculum that is aligned to the state
frameworks and California Content Standards. The curriculum is also designed with the intention
to reach all the students at the school and to prepare them to meet the requirements and
challenges of higher education. Every course has been designed to equip students with higher
level critical and analytical thinking skills. Technology is a major component of each course in
order to equip students with the necessary skills to become technologically sound citizens in the
modern world. In addition, elective offerings provide a diverse channel for creativity and
imagination to be developed, and for students to exercise the valuable skills of collaboration,
cooperation, and tolerance. Through these facets, students’ character is strengthened and uplifted
to become sensitive to the differences in a multicultural setting.
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Collaboration within departments is pivotal to the success of the overall curriculum and to the
preparation of each student. Cross-curricular activities, assignments, presentations, and projects
are collaborated between departments to extract the essence of a well-rounded education. The
English and history departments, for example, review the curriculum at the beginning of each
year in order to allow students to maximize their knowledge and skills while completing
assignments for both disciplines. Technology is a focal point in each core subject, allowing
students to engage and become technologically proficient.
Each department not only reviews the curriculum in end-of-year meetings, but also revises and
edits the grading policies on a needed basis. If, at the end of the year the faculty suggests changes
or recommendations to the curriculum, the department chair communicates them to the middle or
high school vice principal to receive final authorization.
The staff has worked on standardizing the grading system within each department. Rubrics for
each department are available to all students along with assignments, presentations, rubrics, and
projects in order for students to be aware of the expectations and uniformity in grading. All
assessments including classwork, homework, and tests have the same value throughout the
departments. Assessments are given during school hours and are kept in the classroom.
Department chairs conduct observations three to four times during the school year to assist
teachers in staying on track in the implementation of the curriculum. All teachers are observed
three to four times a year by the department chair and the vice principal. Post-observations are
conducted in order to review the lesson and make constructive recommendations that will
improve teaching and will result in learning. Additional informal observations are also carried
out during the course of the school year.
All K-12 students are encouraged to complete assignments to the best of their ability. Quality in
student work is expected over quantity. Teachers offer individual help to struggling students or
students with special needs by accommodating the curriculum and by offering after-school
tutoring. Peer tutoring is also available to students at the end of the school day. A student who
receives a “D” in a required course may be required to attend summer school. Students with an
“F” in a required course are expected to make up the course through summer school or other
means.
B2.
How Students Learn Criterion
To what extent does the professional staff use research-based knowledge about teaching and learning;
does the professional staff design and implement a variety of learning experiences that actively engage
students at a high level of learning consistent with the school’s purpose and expected schoolwide
learning results?

The school’s goal is to provide a safe and effective learning environment that is conducive to
learning. The staff strives to develop as professionals in order to be educated and knowledgeable
about the latest research-based trends and strategies in their field. All professional staff members
are encouraged and supported by the administrative to attend workshops, seminars, and higher
education level courses, and in addition are required to attend on-site professional development.
Research-based educational knowledge to improve the overall quality of teaching and learning is
conducted through various means, which include but are not limited to: policies developed by the
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Board of Trustees and administration; professional development via journals, the Internet,
collaborative meetings to share ideas; and lesson planning that takes into consideration the
various modes and intelligences of students. In addition, students are required to engage in
general and literary knowledge that goes beyond what is required in all core subjects during class
time, are given opportunities to work in collaborative settings, and hands-on activities to
maximize their potential. The use of SMART Boards in all classrooms is required for the proper
implementation and delivery of content, and to make the learning settings as interactive as
possible through the use of outside resources.
The school community also utilizes other resources to enhance teaching and ensure that the
diverse needs, learning styles, and multiple intelligences are addressed. The following strategies
and tools are used to support the learning process: audio-visual aids, a variety of learning
strategies, peer assessment and tutoring, in-service trainings, academic and artistic contests,
career day, and educational field trips.
Teachers lay the foundation for education through the teaching of basic skills throughout the
year. Collaborative and direct teaching modes are used to keep students engaged and motivated.
Some of the teaching methodologies at the elementary level include but are not limited to special
presentations and lectures, hands-on activities and manipulatives, cooperative learning,
interactive teaching, assisted and independent classwork, reinforcement of classroom learning
via homework, book reports, visual aids, computer literacy, workbooks, games, field trips, and
special extra-curricular programs.
The middle and high school curriculums are also designed to use many of the already mentioned
strategies to ensure the equitable distribution of opportunities for a rigorous education through
teaching and learning. However, given that the basic skills and solid foundation are laid during
the elementary years, students in the middle and high school are exposed, trained, and equipped
with critical and analytical level skills to become competitive and prepared to meet the demands
of a multicultural society and challenges of higher level learning.
B3.
How Assessment Is Used Criterion
To what extent is teacher and student use of assessment frequent and integrated into the
teaching/learning process; are the assessment results the basis for measurement of each student’s
progress toward the expected schoolwide learning results; are the assessment results the basis for
regular evaluation and improvement of curriculum and instruction; are the assessment results the basis
for the allocation of resources?

Assessment of student learning is conducted daily as a means to monitor successful learning.
Reports cards are available on a quarterly and trimester basis. However, parents, students, and
the administration and counseling teams, are informed of student performance on a mid-quarter
and mid-trimester basis. Final examinations are done in December and June as cumulative
assessments.
Multiple assessments used to measure achievement of the ESLRs include question and answer
sessions, oral presentations, homework feedback, pop quizzes, tests, essays, projects, laboratories
and field trip report writings, standardized assessments, and final examinations. In addition, the
school also takes into consideration the differences in learning styles and levels and offers
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authentic opportunities for assessment including frequent checks for understanding, active
portfolios, group work, Socratic seminars, independent projects, scored games, and debates and
oral presentations.
Assessments results are the basis for regular evaluation and improvement of curriculum and
instruction. Teachers and administrators meet on an on-going basis to discuss the efficacy of
textbooks, teaching methods, and assessment to ensure that students’ needs are being met. In
addition, department chairs meet with their teachers periodically to ensure the equal distribution
of learning opportunities to all students. Teachers also use assessment results and data as means
to reflect upon their own teaching and proper implementation of the curriculum. The Academic
Council, which is comprised of the middle and high school vice principal, the department chairs,
the administrative assistant, and the college counselor, meet quarterly to analyze student data to
review academic practice and discuss changes in policy.
The school uses assessment results to inform the need for budgetary allocations for human,
physical, and financial resources. All of the following examples are ways in which the school
enhances the accomplishment of the ESLRs with the view of enhancing the teaching and
learning of every student: all teachers are expected to hold scheduled tutoring sessions weekly,
the computer and science labs are available to all students, and the school library is updated
annually to support the curriculum. Financial allocations have been made in the past to equip all
classrooms with technological resources such as ELMOs, SMART Boards, high speed wireless
internet access, maps, manipulatives, and media and software programs. Budgetary and human
allocations are also made to support teachers in their development as professionals.
AREAS OF STRENGTH FOR CURRICULUM, INSTRUCTION, AND ASSESSMENT
1. AGBU MDS offers a college preparatory curriculum that is aligned with the school’s
Mission and ELSRs, as well as the California Content Standards in each subject area.
2. The school provides a wide variety of instructional materials and traditional and
technological resources in all grade levels and subjects.
3. The school sponsors groups of teachers to attend educational seminars and conferences, and
organizes interactive in-service workshops to enhance teachers’ instructional effectiveness.
4. All departments have a clear homework policy; the elementary school conducts regular
surveys of parents regarding homework.
5. Academic Council meetings are used to discuss issues and to set and modify academic
standards and policies as needed.
6. Grade level, bi-grade level, and departmental meetings are used to coordinate curriculum and
instruction.
7. The Library and the library staff support the implementation of the curriculum and meet
teachers’ instructional resource needs.
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8. The administration’s open communication policy helps teachers to discuss issues and ideas.
9. Peer tutoring and scheduled teacher tutoring sessions help students to achieve at a higher
level.
10. Expansion of the Honors and AP programs has allowed for higher-level learning.
11. The elementary language arts and math curricula have been enriched with the introduction of
a new vocabulary series and math supplements.
12. A wide array of electives enriches students’ varied interests and social development.
13. Block scheduling in middle and high school affords the opportunity for hands-on activities,
group collaboration, presentations, and research.
KEY ISSUES FOR CURRICULUM, INSTRUCTION, AND ASSESSMENT
1. The study skills and test taking skills program needs to be expanded to include the
elementary school.
2. Critical thinking and problem-solving skills need to be developed in all subject areas, and
across all grade levels.
3. Options for differentiated instructional methods should be explored as part of the
implementation of the Common Core Standards, particularly at the elementary level.
4. Communication between teachers and parents regarding academic standards and student test
performance needs to be increased.
5. The administration needs to encourage more cross-curricular collaborative teaching.
6. Teachers should consider incorporating sustained silent reading across the curriculum in the
middle and high school.
7. The Common Core Standards need to be incorporated into all areas of the curriculum.
EVIDENCE
PSAT, SAT I and II, ACT, AP, and SAT 10 scores
Student work portfolios
Teacher portfolios
Teacher observations by vice principals and/or department chairs
Lesson plans and course syllabi
One Week Schedules and assignment notebooks
Lab reports
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Video demonstrations
Community Service Program
Back-To-School Night
Parent Teacher Conferences
Counseling office reports
Armenian department programs
Musical, dramatic, dance, and cultural performances and art exhitions
Teacher workshops and supplemental education paperwork
Science Fair, Spelling Bees, and Geography Bees
Mass communication with parents: AGBU-MDS Newsletter, school website, emails, and social
networking websites
Agendas and minutes of faculty, department, grade-level, and Academic Council meetings
Character Counts Program (Six Pillars)
Kindergarten and 5th grade “buddies”
Presidential Fitness Test
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C.

SUPPORT FOR STUDENT PERSONAL AND ACADEMIC GROWTH

C1.
Student Connectedness Criterion
To what extent are students connected to a system of support services, activities and opportunities at the
school and within the community that meet the challenges of the curricular/co-curricular program in order
to achieve the expected schoolwide learning results?

Personalized Student Support: AGBU Manoogian-Demirdjiian School provides personalized
student support correlated to student achievement of the ESLRs and the curricular goals for all
students including those admitted with special needs and those learning English as an additional
language. There is a personalized student support is offered inside and outside of the classroom.
Inside the classroom students receive additional support through differentiated instruction and
providing choices in assessments. Included are research-based strategies used during instruction
that promote inquiry. Project based learning, debates, and cooperative learning groups are
examples of differentiated instruction, used to support individual learning needs. The use of
technology such as the SMART Board, the ELMO, and supplemental materials are also used to
support instruction.
Outside the classroom, students receive additional academic support through tutoring services
provided teachers and peers, and counselor referrals to outside services. The school coordinates a
system of support services that provides for maximum effectiveness, including the processes for
intervention and referral. The school coordinates supports services such as school counseling to
assist with academic struggles as well as personal issues such as divorce, death, illness and
emotional issues. Confidentiality is ensured on behalf of teachers, counselors and administrators
Strategies Used for Student Growth/Development: The school uses strategies to develop
students’ self-esteem, a personalized approach to learning, and connections to the learning
environment. The Self-Study indicates that self esteem and personalized learning as it connects
to the learning environment is provided through a comprehensive college counseling program
that includes a “My College Planner” book developed by the school and provided for all students
in grades 9-12. There are meetings and weekly progress reports provided by teachers to track
progress. Included are guest speakers, career days and visits from various universities. The
school also offers practice SAT/ACT/PSAT exams. Monthly character traits assemblies are held
to recognize students who exemplify the pillars of character. Middle, high school, and upper
elementary students have opportunities for leadership roles such as serving on the student
council.
Support Services and Learning: The school ensures that the support services and related
activities have a direct relationship to student involvement in learning. The Self-Study states that
the relationship between support services and related activities to student involvement is
provided through parent and teacher partnerships, classroom monitoring of instructional
approaches, and use of approved curriculum. Professional development is ongoing and annual
events such as the Academic Decathlon, Science Bowl, Armenian/English Spelling Bee,
Geography Bee, LEGO Robotics Competition and Mock Trial are offered for enrichment and
contribute to the school’s academic environment. Academic goal setting, time management,
study skills, critical thinking and communication skills are fostered through activities such as
daily homework requirements, student clubs, student speeches during assemblies, student
directed films and Armenian Creative Writing competitions. The Armenian cultural heritage is
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enhanced through Armenian festivals, fundraising, religious services and events, a student
created Armenian language newspaper, and an extensive selection of Armenian books,
periodicals, and DVDs in the library.
Co-Curricular Activities: The Self-Study report ensures that the co-curricular activities are
linked to expected school wide learner outcomes through activities such as the cultural and
religious events, performances, fundraising, and an Armenian newspaper. These are available for
students to take advantage of in order to enhance their Armenian culture and heritage. Extracurricular activities for high school students are built into their daily schedule. Students are
required to complete at least 80 hours of community service as part of the graduation
requirements. Educational field trips are planned so that students can experience real life
situations that enhance their social bonding with peers.
Adequate Available Services: The Self-Study report lists services to support special needs,
career and personal counseling such as referrals to local public schools or private agencies for
assessments and IEPs. There is a bullying prevention program as well as drug and alcohol
prevention programs for middle and high school students. There are guest speakers to address
health education, and college counselors who provide students and parents with available
information including college reference books, catalogs, films, planning guides, university
application processes, community college transfer process, and SAT, PSAT I & II, and ACT
testing.
Students with special needs are directed to local area public schools or private agencies for
appropriate testing, assessments and individualized education plans. The school does not provide
special education services, but whenever possible student needs are accommodated.
Student Involvement in Curricular/Co-Curricular Activities: The Self-Study report indicates
a variety of curricular/co curricular activities. Weekly progress reports support regular
evaluations, mid quarter alerts, trimester report cards and a monthly mailer provide regular
evaluations and communication.
C2.
Parent/Community Involvement Criterion
To what extent does the school leadership employ a wide range of strategies to ensure that parental and
community involvement is integral to the school's established support system for students?

Regular Parent Involvement: The school has regular processes for the involvement of parents
and community. These include meetings and dialogues with teachers and administrators any day
of the week by appointment. There is a Back-to-School Night, Parent Teacher Conferences and
individualized meetings throughout the year. Academic information is made available through
the One-Week-Schedule (OWS), which is posted on the school website as well as in the form of
a hard copy. Report cards are sent once every trimester for elementary, and once every quarter
for middle and high school. Other venues include surveys and stakeholders’ meetings where
topics such as academic programs, school curriculum, co-curricular, and extra-curricular
activities are discussed.
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Use of Community Resources: The school uses community resources to support students
including professional services, business partnerships, and speakers. The Self-Study includes the
PTO, the Booster Club and the AGBU-MDS Alumni Association as support groups and
resources that provide a connectedness between home, school and community. The PTO hosts
luncheons, fundraisers, family nights and students dances and parties to create a social bond
between the school and community.
The school ensures that the parents and the school community understand the Expected Schoolwide Learning Results in the four areas as outlined in the Self-Study in the following ways:
Become academically capable individuals through academic support that includes:
Personalized and differentiated instruction ensures that all students have equal access to
curriculum and the opportunity to apply their knowledge across all disciplines. Examples of
these instructional strategies include project-based learning, debates and discussions, problem
solving and individual activities. Student work is displayed, and various events that showcase
student work and achievements are held regularly.
Become skilled learners and independent thinkers through:
Academic support includes personalized assistance through various teaching strategies, tutoring
sessions after school, a peer tutoring programs, and the kindergarten and fifth grade buddy
system, as well as referral services in the event students need outside assistance. Technology
support is provided in classrooms so that students can complete research, lab work, graphic
designs and extend their learning beyond the classroom. School counseling services provide
support for struggling students, and a comprehensive college counseling service begins in the
eighth grade and continues through graduation.
Become individuals aware of their Armenian cultural heritage through:
A trip to Armenia will be offered to sophomores, starting in 2013. Students attend church on
significant days and Armenian celebrations and festivals, and observe Armenia’s independence,
and the Armenian Genocide in April.
Become socially developed and productive future citizens through:
Students participate in programs such as Character Counts, which includes awards, assemblies
and a year-end awards ceremony. In middle and high school there are opportunities for
leadership and talent opportunities through extracurricular activities such as Student Council,
team sports and clubs. Students can choose to enroll in advanced placement honors classes and
elective courses that further their interests, achievement and competencies in a specific subject
matter. Opportunities for field trips provide experiences that connect real life situations to
academics and enhance social bonding with peers.

AREAS OF STRENGTH FOR SUPPORT FOR STUDENT GROWTH
1. AGBU-MDS has a caring and nurturing environment that includes a full-time nurse, a school
counselor, a college counselor, and a kindergarten and fifth grade buddy system.
2. The school supports parent involvement through the Parent Teacher Organization, the
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Booster Club, Homeroom Mothers, the Paradon Committee, social and educational
gatherings, stakeholder meetings, parent surveys, and parenting and college-related
workshops for parents.
3. The school provides students with a comprehensive college-preparatory experience that
includes Honors and AP courses, a Student Council, peer tutoring and teacher tutoring
sessions, a community service requirement, student clubs, student involvement in fundraising
for the Armenian community and local charities, student involvement in academic
competitions, celebrations of multicultural holidays, and local and overnight field trips.
4. The curriculum emphasizes the development of an Armenian identity via a trip to Armenia
for sophomore students, classroom discussions of Armenian current events, cultural
celebrations and festivals, and observation of the Armenian genocide.
5. The school provides numerous support services such as the school counselor, the college
counselor, the school library, computer and science labs, schoolwide Internet access, and a
full-time school nurse.
KEY ISSUES FOR SUPPORT FOR STUDENT PERSONAL AND ACADEMIC GROWTH
1. The school should seek to expand teacher/staff/parent workshops, education, and training
opportunities.
2. The administration should consider employing separate school counselors: one for
elementary and one for middle and high school.
3. Multicultural awareness could be enhanced with more multicultural field trips, and the
expansion of education about multicultural holidays.
4. The character education program needs to be expanded into the middle school.

EVIDENCE
School website
Yearly calendar
Tutoring and peer-tutoring logs and schedules
One-Week Schedule
Assignment notebooks (elementary)
Meeting agendas: Faculty, Booster Club, PTO, Student Council
Weekly academic progress reports
Counseling and group counseling and classroom guidance schedules
Character Counts Program (elementary)
Home & School Connection and AGBU-MDS newsletters
Displays of student projects and artwork
Kindergarten and 5th grad “buddies”
Parent-Teacher Conferences and parent/teacher communication logs
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Back-To-School Night
Sporting events
Academic awards assembly and year-end graduation program
Parent surveys and workshops
My College Planner
Schedule for guest speakers
Student Handbook
Community Service Program
Musical, dramatic and cultural performances and events
Science Fair, Science Bowl, Spelling Bee, and Geography Bee
Multicultural events, Vartanantz celebration, Hye Vokee events, annual Paradon event
Referrals for special education testing
Bullying Prevention Program
College counseling schedule
College catalogues, DVDs, and reference books
Financial Aid information and Parent Financial Aid Night
Educational Planning Guides
Teacher CPR training
Medically-based guidance lessons
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D.

RESOURCE MANAGEMENT AND DEVELOPMENT

D1.
Resources Criterion
To what extent are the resources available to the school sufficient to sustain the school program and
effectively used to carry out the school's purpose and student achievement of the expected schoolwide
learning results; are the resources available to the school are sufficient to sustain the school program and
effectively used to carry out the school’s purpose and student achievement of the expected schoolwide
learning results?

AGBU Manoogian-Demirdjian School has a balanced budget and is capable of sustaining the
school’s programs, from preschool to 12th grade, and carrying out its purposes consistent with
the school’s mission statement. The school’s budget is balanced with tuition fees paid by parents,
as well as with donations from the community at large, school benefactors, and Parent Teacher
Organization (PTO) and Booster Club fundraisers. The UCLA Dream Fund, formerly the Lincy
Foundation, continues to allocate $100,000 annually in support of the school’s financial aid
program.
The school has adequate physical resources and facilities such as the school library, the science
and computer laboratories, music, dance, drama and art room, auditorium, gymnasium,
basketball courts, soccer field, weight room, and 55 classrooms equipped with modern
technology and computer/internet access to sustain the school’s programs effectively. The
preschool facility, including an outdoor eating area, is separated from the K-12 school by three
gated fences. The preschool outdoor play area is spacious and in compliance with Title 22 and
licensing regulations. All classrooms and outdoor spaces are inspected annually by the fire
marshal. The entire school is a closed campus with a full time security guard at the main gate,
7:30 a.m. to 6:00 p.m. No student is allowed to leave the campus without parental approval.
The school’s Board of Trustees is responsible for the financial stability of the school and is
accountable to the Armenian General Benevolent Union and its Central Board of Directors.
AGBU is a parent organization that operates this campus as part of a network of 22 schools
serving Armenian communities worldwide. The AGBU Central Board of Directors has
steadfastly provided financial support whenever needed to help achieve the school’s goals and
purposes.
Every year during the month of February, all of the department heads submit requests for
funding of needed acquisitions, estimated cost of repair and upgrading of facilities, equipment
and supplies needed for the science laboratories, computer and technology-related purchases and
improvements—all of which are incorporated into the proposed budget for the following school
year. The governing board-appointed Finance Committee, of which the principal, accounting
manager, and director of operations are members, considers and approves all requests for
funding and incorporates them into the school budget for the following year. The accounting
manager has the day-to-day responsibility to monitor the school budget and report to the
principal and Finance Committee about any overruns. Department heads are immediately alerted
to make budgetary adjustments and modifications to comply with the budgetary allocations per
department and to avoid future overruns.
Budget Policies and Procedures
The budget is the primary instrument of fiscal control and, accordingly, contains all income and
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expenditures of the school. There are general guidelines for budgeting and the budget process, as
well as policies governing the preparation, approval and implementation of the budget.
The accounting office is responsible for the development and monitoring of the school’s budget
and assists every division in budgetary matters. The office is available to answer questions, and
to work closely with each department head to ensure that their goals are met.
Instructional Materials
In order to maintain the up-to-date instructional resources, faculty members consider new
programs, instructional materials and textbooks and present their proposals to the school
administration. The process takes into consideration the new trends in education, standardized
test dynamics, changes in college admission requirements, and student achievement of ESLRs.
Each classroom is equipped with audiovisual devices. If there is an immediate need for
additional equipment, faculty members follow the procedure for acquisition of resources
mentioned to continue the enrichment of student learning.
The school library strives to inform, enrich and empower every individual in the school
community. The library collection consists of English and Armenian books and resources. The
middle and high school have two laboratory classrooms, which are fully equipped. An
elementary science lab was also created to bring upper elementary students’ science experiences
to life. The school has three fully equipped computer labs, in the elementary, middle and high
school. The school also has a robotics lab for students to have opportunity to innovate, create and
research new ideas.
Well Qualified Staff
The AGBU Manoogian-Demirdjian School has dedicated faculty and staff. A large percentage of
the faculty has served the school for many years. New teachers are hired based on their
qualifications and experience to promote the school’s high teaching standards. Faculty and staff
work closely with students providing attention, care and encouragement to enhance their learning
in small size classes. To promote higher learning and professional standards, there are two days
dedicated to professional development.
D2.
Resource Planning Criterion
To what extent: do the governing authority and the school execute responsible resource planning for the
future?

The governing board and the school administration provide responsible resource planning for the
current and future needs of the school. The budget process identifies and considers, on an annual
basis, the resources necessary to meet the school’s program, mission, and ESLRs.
There is proper allocation of funds for visual and performing arts. To promote the sports and
organized student activities, a proposed soccer field with synthetic turf covering is an example of
resource planning by the board and administration.
The school has an evolving master plan for the present and future needs of the school’s academic
program and physical facilities required to achieve the school’s purpose and achievement of the
ESLRs. With respect to the physical facilities, the master plan includes the upkeep and safety of
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the existing premises, including equipping the auditorium, gym, science and computer labs,
classrooms and the school yard with material, functional and technological improvements every
year.
To recruit new and qualified students the school administration holds an Annual Open House,
runs newspaper and TV ads and interviews, and maintains ties with feeder schools including
offering scholarships and reduced tuition to qualified students entering middle and high school.
AREAS OF STRENGTH FOR RESOURCE MANAGEMENT AND DEVELOPMENT
1. All AGBU classrooms have modern technology equipment including TVs, VCRs, DVD
players, computers, overhead projectors, phones, LCD projectors, and SMART Boards.
2. The school’s website features all academic and social activities and events, as well as basic
information about the school.
3. Web-based grade reporting (NetClassroom) is available for parents and students to check
anytime.
4. All faculty and employees and all classrooms have Internet access; three computer labs have
update hardware and software; all software site licenses are upgraded annually; and the there
is schoolwide Wi-Fi capability for personal electronic devices.
5. The middle and high school has two well-equipped science labs; the elementary school has
one science classroom.
6. All classrooms are air-conditioned.
7. The school library boasts free and easy access to a vast array of ideas and information, while
every classroom has its own class library.
8. The school facilities include a modern gymnasium, auditorium, weight room, art room,
drama room, school nurse’s office, two teachers’ lounges, underground parking, basketball
courts, outdoor sports area, and rented soccer field.
9. In addition to an outdoor patio eating area, the school has a modern and well-equipped
kitchen that prepares and serves daily hot lunches in a cafeteria that can seat 240 students at
one time.
10. Solar panels, fully functional since 2007, generate power for the school.
11. Vegetables and herbs are grown in the school garden.
12. The school campus is gated, safe, and secure.
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KEY ISSUES FOR RESOURCE MANAGEMENT AND DEVELOPMENT
1. AGBU needs to continue to grow the endowment fund to secure future financial stability.
2. The Library expansion and modernization continues to be an area for growth.
3. The Board of Trustees and the school administration need to develop and implement a
“strategic” or “master” plan.
EVIDENCE
Purchase approval process
Accounting office internal controls
Financial Aid guidelines
Annual budget
Vendor contracts
Correspondence with neighbors
Calendar of school events
Campus map
Textbook list
List of school library resources
IT manager job description
AGBU tuition reimbursement policy
Visual and Performing Arts Department programs
School promotional film (on DVD)
Fact sheet comparing the school to other local private schools
Alumni fact sheet
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Part B: Synthesize the strengths and key issues from all categories into schoolwide strengths
and schoolwide critical areas for follow-up. Include the information given below

General Comments:

AGBU Manoogian-Demirdjian School has numerous strengths beginning with its clean and
modern facilities and its strong academic program. The Visiting Committee was particularly
impressed with the vital sense of community among the staff, teachers, students, and parents.
The school’s commitment to the incorporation of technology throughout the Pre-K-12 program
and the commitment to providing every student with an opportunity to explore the visual and
performing arts are particularly impressive. The school has also identified several areas for
growth, including the expansion of the technology program and the implementation of a strategic
plan that will lead to the ensured sustainability of the program. These growth areas have been
incorporated into an Action Plan for Ongoing School Improvement.
Schoolwide Areas of Strength

1. AGBU MDS has a clear Mission and Philosophy, and ESLRs that are understood and
accepted by all the school’s stakeholders.
2. The school provides students with a strong college preparatory curriculum that crosses all
disciplines and is based on California Content Standards and the school’s ESLRs.
3. The school provides a wide variety of instructional materials and traditional and
technological resources in all grade levels and subjects.
4. The school supports teachers who attend educational seminars and conferences, and
organizes in-service workshops to enhance teachers’ instructional effectiveness.
5. The administration’s open communication policy helps teachers to discuss issues and ideas.
6. Peer tutoring and scheduled teacher tutoring sessions help students to achieve at a higher
level.
7. A wide variety of electives, including a strong visual and performing arts department and a
sports program, enrich students’ varied interests and social development.
8. AGBU-MDS has a caring and nurturing environment that includes a full-time nurse, a school
counselor, a college counselor, a kindergarten and fifth grade buddy system, and an
emphasis on character education.
9. The school supports parent involvement through the Parent Teacher Organization, the
Booster Club, Homeroom Mothers, the Hye Vokee Committee, social and educational
gatherings, stakeholder meetings, parent surveys, and parenting and college-related
workshops for parents.
10. The curriculum emphasizes the development of an Armenian identity via a trip to Armenia
for sophomore students, classroom discussions of Armenian current events, cultural
celebrations and festivals, and observation of the Armenian genocide.
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11. All AGBU classrooms have Internet access and modern technology equipment including
TVs, VCRs, DVD players, computers, overhead projectors, phones, LCD projectors, and
SMART Boards.
12. School facilities include a school library, a modern gymnasium, auditorium, weight room, art
room, drama room, dance room, music room, school nurse’s office, two teachers’ lounges,
underground parking, basketball courts, outdoor sports area, and a rented soccer field, as well
as two well-equipped science labs.
13. In addition to an outdoor patio eating area, the school has a modern and well-equipped
kitchen that prepares and serves hot lunches, often using fresh vegetables from the school
garden, in a cafeteria that can seat 240 students at one time.
14. Solar panels, fully functioning since 2007, generate power for the school.
Schoolwide Critical Areas for Follow-Up

1. All academic departments need to support and expand the incorporation of writing skills into
lessons, assignments, and assessment across the curriculum.
2. The Board of Trustees needs to communicate its role to the school community.
3. The administration needs to encourage more cross-curricular collaborative teaching.
4. The administration and staff need to work towards incorporating the Common Core
Standards into all areas of the curriculum.
5. The administration should consider employing separate school counselors; one for the
preschool and elementary school, and one for the middle and high school.
6. The character education program needs to be expanded into the middle school.
7. The Board of Trustees and the administration need to develop and implement a strategic, or
master, plan that includes growing the endowment fund to secure future financial stability
and that would allow for the expansion and modernization of the library.
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Chapter V: Ongoing School Improvement
AGBU MDS has developed an Action Plan that when monitored and implemented will address
ongoing school improvement for the school years 2013-2014 and 2014-2015. The school has
identified three schoolwide growth areas:
I. Transition from basing classroom instruction on California Content Standards to the
newly developing Common Core State Standards
II. Develop and adhere to a five-year strategic plan
III. Enhance the student use of technology in the classroom
The Visiting Committee agrees that these goals will serve to enhance the current educational
program at all levels of the Pre-K-12 school. The Visiting Committee has made several
suggestions for broadening two of the three goals. First, it should be clear that Growth Area II is
the development of a master plan that will ensure resources continue to be available for growing
the academic program and for the ongoing support for every student. The Visiting Committee
also suggests that as part of this strategic plan the school track enrollment and demographic
trends that will help the Board of Trustees and administration in planning for future
sustainability. Second, the Visiting Committee recommends that Growth Area III outline the
development of a Technology Plan that includes timelines for the purchase of all new technology
and that provides for the service, repair, and replacement of exiting technology, and for the
ongoing training of all staff and students on the use of technology.
The first goal of the Action Plan to implement the Common Core standards into the curriculum
directly addresses student learning, including critical thinking and writing skills. The second and
third goals impact student learning by helping to ensure that resources are available to sustain the
program, and by providing all students with the technology necessary to prepare them for college
and careers beyond high school. The Action Plan is presented in a user-friendly format. The first
and third goals are feasible within existing resources; the second goal to create a “master” or
“strategic” plan will help the school to accommodate both present and future growth needs. All
AGBU-MDS stakeholders are firmly committed to accomplishing the goals of the Action Plan.
Existing factors that support school improvement include the commitment of all stakeholder
groups to continuing excellence in the academic program, a strong student support system, and a
nurturing community culture and environment. The Visiting Committee did not identify any
impediments the school will need to overcome, other than to address a recent, but small
enrollment decline. If past action provides a window into the future, AGBU-MDS will begin
immediately following this WASC visit to incorporate Visiting Committee recommendations
into the Action Plan, to establish a Self-Study follow-up process, and to implement ongoing
school improvement.

42

