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CHARTER FOR THE ACADEMY FOR CLASSICAL EDUCATION
WHEREAS, The Academy for Classical Education (the “Charter School”) to be located
in the Bibb County School District has petitioned the Board of Public Education for Bibb County
(the “Board of Education “) for status as a Charter School, said Petition being attached hereto as
Appendix "A" and incorporated herein by reference; and
WHEREAS, the Board of Education has approved Petition; and
WHEREAS, the parties have reached this agreement and charter (“the Charter”) executed
this __________ day of __________, 200_______, to be effective __________, 200_____; and
WHEREAS, the Charter School, the Board of Education and the Georgia Board of
Education (the “State Board”) agree that all duties and all operations of the Charter School will
be performed pursuant to the terms and conditions detailed in this Charter; and
WHEREAS, the State Board has determined that the Petition and the Charter meet the
requirements set forth in the Charter Schools Act of 1998, O.C.G.A. § 20-2-2060 et. seq. (the
“Charter Schools Act”) and is in the public interest.
NOW THEREFORE, in consideration of the mutual covenants, representations,
warranties and agreements contained herein and for other good and lawful consideration, the
receipt and sufficiency of which are hereby acknowledged, the parties hereby agree as follows:
TERM. This Charter shall remain in place for a period of five (5) years to begin
on______________, 2014 and set to expire on
, 2019 to permit the Charter
School to operate in accordance with the terms of this Charter. Modification and termination of
the Charter shall be in accordance with the Charter and the Charter School Act.
ASSURANCES. The Charter School assures that the school will operate in accordance
with the United States Constitution, the Constitution of the State of Georgia, federal and state
law except for the exemptions granted by this Charter. The Charter School also assures that it
will operate fairly and equitably for all students and with consideration of the needs of the
diverse student population. The Charter School assures that it will operate with full public
disclosure about students' performance and in accordance with state and federal confidentiality
laws. The Charter School also assures that the school will operate within the terms and
conditions as set forth in the Charter and the Petition attached hereto as Appendix "A" and
incorporated herein by reference.
CONTROL AND MANAGEMENT. The Charter School shall be subject to the control
and management of the Board of Education and the State Board of Education in a manner
consistent with Charter School Act and the Constitution of the State of Georgia.
APPENDICES INCORPORATED BY REFERENCE. The appendices attached to this
Agreement and Charter are incorporated herein by reference and made a part hereof, unless
specifically stated otherwise.
SEVERABILITY. If any provision of the Charter is determined to be unenforceable or
invalid for any reason, the remainder of the Charter shall remain in effect, unless otherwise
terminated by one or all parties in accordance with the terms contained herein.
This Charter shall be interpreted in accordance with the Charter Schools Act.
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Appendix A: Petition
ARTICLE 1: Statement of Intent
1.01

Vision and Intent

The mission of the Academy for Classical Education is to build the foundation of knowledge and
critical thinking skills necessary for children to become independent learners for life.
At ACE we believe the following:




The majority of students in Bibb County WANT and DESERVE a rigorous, structured
educational experience.
By fully developing the life of the mind, students will become better citizens, better
consumers, and more involved in the community and the world in which they live.
If we expect the best and demand it, we will get the BEST results.

ACE teachers will develop a curriculum that is based on a classical education model
incorporating a blended learning delivery. In addition, students will study Latin beginning in the
3rd grade; reading will be taught at all levels; and students will utilize a variety of project-based
and service learning strategies to expand the classroom activities throughout their educational
experience at ACE.
At ACE we believe that students must have a solid foundation for learning before they can
understand the importance of education and we believe that the classical education curriculum
best serves an individual’s long term intellectual goals over the traditional modern, progressive
models because classical education





values knowledge for its own sake;
upholds the standards of correctness, logic, beauty, and importance intrinsic to the liberal
arts;
demands moral virtue of its adherents;
prepares human beings to assume their places as responsible citizens in the world at
large.

ACE will be committed to continuous improvement based on six school-wide goals upon which
all decisions will be made:
1. To protect and insure the integrity of the teaching/learning environment.
2. To ensure that all financial expenditures and human resources decisions align with
preserving the integrity of the teaching/learning environment.
3. To provide a rigorous, relevant educational experience for all ACE students in a studentcentered environment that encourages students to think and analyze the experiences they
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encounter, and to develop life skills that will enable them to be creative, self-directing,
productive members of the Macon/Bibb County community or any setting in which they
may find themselves.
4. To provide a holistic educational experience for all ACE students making sure that the
individual skills of each student is fostered and allowed to grow.
5. To utilize all resources both inside the school community as well as the Macon/Bibb
County community to bring innovation and expertise to the learning process for ACE
students.
6. To encourage parents to participate in the ACE experience by providing opportunities for
volunteerism and other parental/family leadership roles and requiring a specific number
of volunteer hours per family.

ARTICLE 2: Statement of Goals and Objectives
2.01

Academic Goals

Academic Goals. The Local and State Board shall hold ACE accountable for the full
performance of each of the academic goals listed below. The requirements of each goal are
independent of and do not supersede the requirements of any other goal.
Goal 1: ACE will perform above the level that would place it on the Priority Schools list, the
Focus Schools list, or the Alert Schools list. ACE will also meet all targets (currently CCRPI and
State Performance Targets), as defined by Georgia state requirements and the state's waiver of
No Child Left Behind, subject to any amendment, waiver or reauthorization thereof. Students
will demonstrate proficiency and improvement over prior years’ performance.
Measure 1: During each year of the charter term, ACE will meet or exceed all State
Performance Targets and all other statewide-accountability requirements as established
by the Department each year for all content areas of the Criterion-Referenced
Competency Test (CRCT), the End of Course Test (EOCT) and the graduation rate.
Measure 2: From a baseline established during the 2014-2015 school year, ACE will
increase the percentage of charter school students who meet or exceed state standards on
each content area of the CRCT by 4% each year until in Year 5 of the charter term, the
scores will be greater than or equal to the State or district average, whichever is higher.
Measure 3: During each year of the charter term, the percentage of charter school
students scoring in the exceeds category in all subject areas on the CRCT will exceed the
baseline average by 2%.
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Goal 2: ACE will demonstrate proficiency and improvement on national norm-referenced
assessments.


Measure 1: The percentage of student who meet or exceed their RIT growth targets on
MAP testing, as developed by NWEA, will increase by 2% each year of the charter term.

Goal 3: ACE will demonstrate high school readiness.


Measure 1: In each year of the charter term, 80% of students will score Meets or Exceeds
on the Grade Eight Writing Assessment.

Goal 4: ACE will demonstrate middle school readiness.


Measure 1: In each year of the charter term, 80% of students will score Meets or Exceeds
on the Grade Five Writing Assessment.

Goal 5: ACE will develop and implement policies, programs, and procedures leading to full
implementation and utilization of the Classical Educational Model.


Measure 1: One hundred percent (100%) of teachers will have on-going specific
professional learning, and there is evidence of its implementation in classroom
instruction.



Measure 2: One hundred percent (100%) of students, traditional and non-traditional,
participate in Classical Education Aligned enrichment opportunities during the regular
school day and in competitions, collaborations, and/or exhibits on-site, on-line, and/or in
state and national forums.



Measure 3: One hundred percent (100%) of teachers will integrate partnership expertise
in the curriculum at least once per quarter through an ongoing school-wide relationship
with business, community, and post-secondary institutions.

ACE proposes a comprehensive set of measures to evaluate school performance, operational
management and satisfaction of stakeholders. These measures include customer satisfaction of
staff, parents and financial health. ACE will capitalize on existing tools and techniques to gather
critical data from key stakeholders which feed directly into the annual school improvement plan.
Organizational Goals. The fulfillment of the following organizational goals will be reported
annually by ACE in addition to their Annual Report.
Goal 1: The Charter School will be economically sustainable.
Measure 1: Each year, ACE will operate in a fiscally sound manner as measured by an
external audit that is submitted on time to the Department.
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Measure 2: Actual and proposed budgets for each school year will demonstrate effective
allocation of resources.
Measure 3: Yearly balance sheets will demonstrate that ACE maintains adequate cash
reserves.
Measure 4: ACE will meet all Generally Accepted Accounting Practices (GAAP) as
demonstrated by external, annual audit reports.
Measure 5: ACE will meet all financial reporting deadlines.
Goal 2: ACE shall ensure all Governing Board Members receive effective training.
Measure 1: All Governing Board members shall participate in training at least once
annually.
Measure 2: The Governing Board shall meet at least monthly while school is in session.
Goal 3: ACE shall promote a positive school experience that engages students, parents and
teachers.
Measure 1: According to data reported by the Governor’s Office of Student Achievement
Report Card, in each year of the charter, the percentage of students absent 15 days or
more shall not exceed 10% and shall improve by 2 percentage points each year until the
percentage of students absent 15 days or more is below 5%.
Measure 2: Each year, 90% of parents will indicate that they are at least “satisfied” with
the overall quality of their child’s education as measured via an annual survey conducted
at the conclusion of the school year, in which the options are very unsatisfied, unsatisfied,
somewhat satisfied, satisfied, and very satisfied. The survey response rate will exceed the
baseline rate set in Year 1 by 2% each year.
Measure 3: Each year, 90% of teachers will indicate that they are at least “satisfied” with
the overall quality of their job as measured via an annual survey conducted at the
conclusion of the school year, in which the options are very unsatisfied, unsatisfied,
somewhat satisfied, satisfied, and very satisfied. The survey response rate will be at least
85% of teachers surveyed.
2.02

(ii)
Describe how the school's performance-based goals and objectives are in the
public interest, shall result in improvement of student achievement and shall comply with
the Single Statewide Accountability System in accordance with O.C.G.A. § 20-2-2063(2)

ACE’s performance-based goals and measurable objectives are designed to focus all
stakeholders on areas of public interest such as student academic achievement and student
character and citizenship. Rigorous academic goals based on established local and state data,
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combined with individual student goal-setting and parent support of academic growth with
specific strategies, ensure improved student achievement and compliance with the Single
Statewide Accountability System (SSAS) in accordance with O.C.G.A. § 20-2-2063.
Additionally, the goals of ACE ensure that students continue to make continuous academic
progress towards meeting the increasingly rigorous requirements of No Child Left Behind
(NCLB) as represented by the Adequate Yearly Progress determination and in accordance with
SSAS.
ARTICLE 3: Statement Regarding Waivers
3.01

Waivers

The Academy for Classical Education will utilize the broad flexibility from law, rule, and
regulation permitted by O.C.G.A § 20-2-2065(a). The Academy for Classical Education requests
to exercise all waivers save for such waivers that would restrict the school from receiving
funding or otherwise render the school unable to receive state or local funding. The Academy for
Classical Education will comply with all the requirements of the Single Statewide Accountability
System. The Academy for Classical Education will not waive any provisions that State law does
not allow such as:
a. the Charter Schools Act (O.C.G.A. § 20-2-2061 through §20-2-2071);
b. the accountability assessment program (O.C.G.A. § 20-14-30 through §20-14-41);
c. the Open Meetings Act (O.C.G.A. § 50-14-1 through §50-14-6) and the Open
Records Act (O.C.G.A. § 50-18-70 through § 50-18-79);
d. federal, state, and local statutes, rules, regulations, and court orders relating to civil
rights; special education; insurance; the protection of the physical health and safety
of students, employees, and visitors; conflicting interest transactions; and the
prevention of unlawful conduct;
e. laws relating to unlawful conduct in or near a public school;
f. laws prohibiting the charging of tuition or fees to attend a public school, except as
may be authorized by O.C.G.A. § 20-2-133;
g. the reporting requirements of O.C.G.A. § 20-2-320; and
h. the brief period of quiet reflection provision of O.C.G.A. § 20-2-1050.
The broad waiver permitted by O.C.G.A § 20-2-2065(a) is essential in allowing The Academy
for Classical Education the ability to implement its proven, innovative Educational Model.
Implementing the Educational Model and all its components outlined within the charter petition
will result in exceptional student achievement as defined in the performance goals and
objectives.
The Academy for Classical Education agrees to comply with all requirements of the Single
Statewide Accountability System and shall meet or exceed the performance based goals included
in the charter and approved by the Board of Education, including but not limited to raising
student achievement.
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ARTICLE 4: Facility
4.01

A process and timeline for obtaining facility and providing documentation of
purchase/lease of facility along with the applicable certifications prior to the May 1, 2014
deadline is included in Appendix D. In the event The Academy for Classical Education
fails to comply with this section, the charter shall become automatically void unless an
extension requested by the petitioner is granted by the Board of Education.

ARTICLE 5: Accreditation
5.01

The Academy for Classical Education, as a start-up charter school, will seek accreditation
from the Southern Association for Colleges and Schools (SACS), and optionally, the
Georgia Accreditation Commission (GAC).

ARTICLE 6: Code of Conduct
6.01 Code of Conduct
ACE is committed to creating the safest and most inclusive learning environment possible. In
order to achieve this, all ACE students are expected to be well-behaved at all times, to respect
themselves, others and property at all times. We believe that discipline should provide guidance
and direction of acceptable behavior in order for a student to understand and develop his/her own
sense of self-discipline. At ACE we have four goals:
1. To ensure that the learning environment is protected so that all students receive
maximum instructional attention.
2. To model a respect for one another regardless of age or position, at all times.
3. To use discipline as a learning tool so that students understand what they did that may
have been wrong, why it was wrong, what they must do to correct the wrong, and the
acceptance of consequences as a result of their behavior.
4. To learn from mistakes and utilize the experience to grow.
As such, ACE will provide a Code of Conduct for all students with their enrollment packet.
Parents will be asked to review this with their student and both the parent and student will sign
the receipt and understanding form indicating that they understand the Code of Conduct.
ACE will utilize a progressive method of discipline. ("Progressive discipline processes, shall be
designed to create the expectation that the degree of discipline will be in proportion to the
severity of the behavior leading to the discipline, that the previous discipline history of the
student being disciplined and other relevant factors will be taken into account, and that all due
process procedures required by federal and state law will be followed." (O.C.G.A. § 20-2-735)
Research shows that if a student is not in school, he cannot learn. However, it is also important
to preserve the integrity of the learning environment by expecting students to behave in a
respectful fashion at all times. Because ACE is a school of choice, parents are choosing to send
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their student to school to learn in an unimpeded fashion. While teachers can control some
negative behaviors by changing a student’s seat in the classroom calling home, etc. that is not the
purpose of having the teacher in the classroom. The teacher’s purpose is to teach. It is unfair to
the majority of students if one or two students refuse to be respectful to his fellow learners and
disrupt the learning environment. The ACE Code of Conduct will reflect the consequences for
infractions. (All discipline of students with disabilities must follow the requirements of Section
504 of the Rehabilitation Act of 1973, IDEA, and the Georgia Special Education rules.)
The final Code of Conduct and corresponding Parent/Student Handbook integrating that Code of
Conduct will be developed and adopted by the school prior to school opening and will be shared
with the Bibb County School District and Georgia Department of Education as outlined in this
charter application. Additionally, The Academy for Classical Education, when necessary, will
work collaboratively with Bibb County School System and/or the Georgia Department of
Education on severe disciplinary matters to ensure compliant and proper discipline process
and/or referrals to alternative learning environments.
Copies of the Student Code of Conduct will be distributed to each student and parent at the
beginning of the school year.

ARTICLE 7: Attendance Zone
7.01

In accordance with O.C.G.A. 20-2-2066 (1)(A), The Academy for Classical Education
will admit students of any race, color, nationality and ethnic origin, religion, sexual
orientation, or gender. The Academy for Classical Education shall enroll an eligible
student, as defined by GADOE, who resides within the attendance zone and submits a
timely application unless the number of applications exceeds the capacity of a program,
class, grade level or building. In such cases, all applicants shall have an equal chance of
being admitted through a random lottery process.

7.02

All students who reside in Bibb County are eligible for admission to ACE. Students
residing outside of Bibb County will not be eligible for enrollment at The Academy for
Classical Education. All students in the attendance zone will be given equal access and
opportunity to enroll in the school and it is the school’s objective to reach students
representative of the racial and socioeconomic diversity in the community.

7.03

To be eligible for enrollment at The Academy for Classical Education, students residing
in the attendance zone must submit a timely application to The Academy for Classical
Education in accordance with the deadline set by the school. The Academy for Classical
Education may not use admissions criteria or applications that would not otherwise be
used at a traditional public school, including requests for letters of recommendation,
essays, resumes, or information regarding a student’s school or community activities,
grades, test scores, attendance record, or disciplinary history. The Academy for Classical
Education may use applications for the purpose of verifying the student’s residence
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within the school’s attendance zone. The Academy for Classical Education may gather
relevant information from students after enrollment is determined.
7.04

If the number of timely applicants received by The Academy for Classical Education
exceeds the capacity of a program, class, grade level or building, The Academy for
Classical Education shall ensure that such applicants have an equal chance of being
admitted through a random lottery.

7.05

In accordance with O.C.G.A. § 20-2-2066(a)(1)(A), The Academy for Classical
Education elects to give enrollment preference to the following categories of applicants
and in the following priority:



7.06

Siblings of students enrolled in the Charter School; and
Students whose parent or guardian is a member of the Governing Board of the
Charter School or is a full-time teacher, professional, or other employee at the Charter
School.

The Academy for Classical Education shall comply with the provisions of O.C.G.A. §
20-2-2066 (d) for withdrawing students. The Board of Education and The Academy for
Classical Education agree that a student may withdraw without penalty from The
Academy for Classical Education at any time and enroll in the appropriate public school
in the School District or in a public school in that district in which the student resides,
pursuant to the rules and regulations of that district.

ARTICLE 8: Educational Program
8.01
(i)

Mission

The mission of the Academy for Classical Education is to build the foundation of knowledge and
critical thinking skills necessary for children to become independent learners for life.
(ii)

Configuration

The Academy for Classical Education proposes to serve Kindergarten through Twelfth (K-12)
serving children ages five to fifteen (5-19) by the Fifth year of the charter. It is anticipated that
The Academy for Classical Education will open as a K-8 school in August of 2014 and will
serve 760 students in grades K-8 in its first year with a maximum enrollment of 1460 students in
grades K-12 by year four of the charter.
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(iii) Curricular Focus
What do Thomas Aquinas, Augustine of Hippo, Martin Luther and George Washington all have
in common? They were educated through a distinctly classical model of education. In fact, many
of the world’s great authors, statesmen, scientists and politicians were classically educated. That
is why we have chosen this method that has been proven over the past 1500 years as our
foundational curriculum.
ACE teachers will develop a curriculum that is based on a classical education model
incorporating a blended learning delivery. In addition, students will study Latin beginning in the
3rd grade; reading will be taught at all levels; and students will utilize a variety of project-based
and service learning strategies to expand the classroom activities throughout their educational
experience at ACE.
ACE faculty believe that students must have a clear foundation for learning before they can
understand the importance of education and we believe that the classical education curriculum
best serves an individual’s long term intellectual goals over the traditional modern, progressive
models because classical education





values knowledge for its own sake;
upholds the standards of correctness, logic, beauty, and importance intrinsic to the liberal
arts;
demands moral virtue of its adherents;
and prepares human beings to assume their places as responsible citizens in the world at
large.

Classical education uses history – from ancients to moderns — as its organizing theme. Other
subject areas are linked to history. For example, a student studying ancient Greece in history will
read the literature of ancient Greeks, such as The Iliad and The Odyssey and the work of the
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ancient poet Homer. Art class might focus on drawing perspectives using examples of classical
Greek architecture. Related math and science topics would include a discussion of the work of
the Greek mathematician, Archimedes. While history is the backbone of a classical education,
no core subject is neglected.
We also know that students today are digital learners and enjoy utilizing a variety of technology
to enhance their learning experiences. Thus, through the utilization of the blended learning
model students and their teachers can expand the classroom far beyond the walls of the school as
well as beyond the hours of the traditional school day by using an assortment of technological
tools such as blogging, chatting, emailing, etc. after the school day has ended. Teachers can post
lessons, lectures, demonstrations, etc. online for students to review and utilize in preparation for
upcoming work. Students can also use this same information to review work in preparation for
testing or if they experience difficulties in certain academic areas can utilize the work in a
tutorial fashion.
The utilization of a learning management system (LMS) extends the classroom for both the
teacher and the student and in fact, enables parents to view not just a course syllabus as they
have been able to do in the past, but the entire course content as well. Parents and students are
able to manage their work as well as monitor their progress not only in terms of their own
development but their growth against specific state standards and requirements. In addition, the
use of an LMS enables students on both ends of the academic spectrum to pursue additional
support and/or enrichment opportunities depending on their academic needs or abilities.
Students who have intellectual challenges can find support in the smaller class sizes, the
structure of the curriculum and the ability to review the classroom demonstrations, lectures, etc.
at their own pace using the LMS. They also have the ability to communicate privately (via the
LMS instant messaging tool) with their teachers in content areas they either do not grasp or are
unsure of, or need further support to understand. The blend of the smaller class size, expertly
trained teachers, structured curriculum, and technology will provide resources to students beyond
was it available in the traditional public school setting.
The use of the classical education curriculum is a curriculum that works well for all children at
all intellectual levels. In 1947, Dorothy Sayers, a pioneer in the return to classical education,
observed, “although we often succeed in teaching our pupils ‘subjects,’ we fail lamentably on the
whole in teaching them how to think.” Beyond subject matter, classical education develops those
skills that are essential in higher education and throughout life – independent scholarship, critical
thinking, logical analysis, and a love for learning. Students who are intellectually talented will
respond to this curriculum model by moving quickly through materials and requiring extensive
work on the part of the teacher to extend the learning. Thus, utilizing the blended learning
feature will enable both students and teachers to take advantage of materials, ideas, and
individuals found throughout the world who can interject new and thought provoking ideas to the
information they are gaining.
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(iv)

Instructional Model and Distinct Programming and Techniques

The Academy for Classical Education will focus on instructional techniques that enhance
learning opportunities for all of its students as well as by utilizing a recruiting practice governed
by hiring teachers with both experience and expertise as indicated by certification types (Gifted,
ESOL, Reading Endorsements, AP Training, etc.). Equally important is the size of each class
from Kindergarten through 12th grade. The 1980 Tennessee Study
(www.princeton.edu/futureofchildren/publications) evaluated the Tennessee STAR program, or
Student/Teacher Achievement Ratio, in which the state reduced class sizes across the board by
about a third, from 22-25 students per teacher down to 13-17 students per teacher. The study of
the program -- conducted when U.S. Sen. Lamar Alexander, a Republican, was governor – found
“compelling evidence that smaller classes help, at least in early grades.” Achilles, C.M., "Class
Size: New Research, Beyond STAR, Is Needed," 2008.
Experienced educators know quantitatively and qualitatively that their ability to help students
learn and grow diminishes as class sizes increase. ACE believes that through the use of class
size waivers, ACE teachers will be able to form positive relationships with students in their class
and impact those students educationally because the class sizes will be capped at each level from
kindergarten through high school. In addition, through the use of a blended learning
instructional model students will be able to utilize a variety of technology to support the learning
process as well as to encourage communication among students, teachers, parents, peers and
external sources of information.
With the infusion of Latin as early as the 3rd grade, students will have a more intensive
understanding of vocabulary including the etymology or words and the use of those words.
Utilizing the Trivium as our organizational framework enables us to adapt curriculum to meet the
needs of the learner.
The Trivium is simply a means of describing the learning stages of children as they mature.
Parents often recognize the stages through which their children pass as they mature. The Trivium
focuses the educational method to best develop a knowledgeable, thinking, and articulate
student. As the name implies, there are three stages represented in the Trivium: Grammar, Logic,
and Rhetoric and these stages correlate to the students’ developmental stage in life.
Grammar – Grades K-6
During the Grammar phase, children are particularly adept at memorization. Young children
learn songs, rhymes, and recite facts with relative ease. Because young children are so eager to
memorize that they will make up non-sensical playground rhymes, we challenge them by
providing substantial subject matter for them to memorize. Each subject has its own “grammar.”
Grammar in the context of the classical educational model is defined as the elementary principles
of a science or art. In science, children memorize facts about nature. In math, children learn
addition, subtraction, multiplication and division. They learn how to work out problems which
sets the foundation for the next stage of development. Reading is a central theme of classical
education and children at this stage work on spelling, the parts of speech, the assembling of
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words to make properly punctuated sentences, etc. This stages focuses on four areas of language:
spelling, grammar, reading, and writing. ACE will also introduce the study of Latin during this
stage. In Latin, teachers emphasize vocabulary and to better prepare them for the study of
modern languages. Throughout each year in Grammar School, classically educated children learn
the factual foundation of each subject and the main focus of this period of time is content.
Logic – Grades 7-8
The Logic phase involves arranging facts into organized statements and arguments. During the
middle school years, children are beginning to think independently. This is a curious age for
students and they often question and wonder why things occur or have occurred. They often
develop a propensity for questioning facts as well as adults. Classical education teaches children
in this phase to connect the facts to be able to give a well-reasoned discussion on a topic.
Students learned the fundamentals of language in the Grammar years and are now ready to
analyze language. In science, students develop and test hypothesis. They continue the study of
astronomy and earth science that they first studied in the 2nd grade. This work has and will
continue to prepare them to begin work in chemistry during their 7th grade year and an
introduction to physics in their 8th grade year. In math, a student begins to use the facts he has
previously learned to understand more complex math ideas and the relationships of numbers.
Students are able to logically orient numbers through the more abstract concepts of algebra and
trigonometry. During this time a student must be a strong reader. The introduction of the study
of formal logic helps students understand cause and effect. Practice in making written and oral
arguments helps to further develop these skills.
Rhetoric-Grades 9-12
Rhetoric is the art of communicating well. Once a student has obtained knowledge of the facts
(grammar) and developed the skills necessary to arrange those facts into arguments (logic), he
must develop the skill of communicating those arguments to others (rhetoric). Classical
education helps students develop their minds to think and articulate concepts to others. Writing
papers, researching, and orating ideas are skills required in all subjects and for students in grades
9-12 writing is done continuously. Language Grammar, usage and mechanics continue to be
reinforced. Advance Placement classes become a routine part of the classical education
experience. The math series moves students from Algebra I through trigonometry or calculus.
High school science students study biology, astronomy, chemistry and physics and classical
education models require that students study science for all 4 years of their high school
experience. A classical education model adds polish to the skills students develop and create a
well-rounded student who can communicate effectively. Students will model these skills during
their Senior Capstone class.
In addition, because we know that students learn by doing and learn by giving, ACE will utilize
both project-based activities where grade appropriate and service-learning activities for all of its
students. ACE students will be known throughout the community as young people who actively
seek to make our community a better place to live and work.
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(vi)

ESOL Services

ACE will comply with all applicable federal laws and regulations relating to the provision of
educational services to English Language Learners.

(vii)

Student-Teacher Ratio

The anticipated teacher-to-student ratio will vary from grade level. In Kindergarten the ratio is
anticipated at 1:15 with a paraprofessional. In grades 1-9 the ratio projected at 1:18. In grades
10-12 the ratio would be 1:20.
The Academy for Classical Education is knowledgeable of the placement and service delivery of
students with disabilities. Appropriately certified teachers will serve students meeting the
eligibility criteria for special education in our educational program, as specified in students’
individualized education program (IEP). Based on the enrollment of students with disabilities,
ACE will hire and train the appropriate number of teachers/paraprofessionals. To ensure
adherence to the federal and state guidelines for class size and caseload, to ensure all necessary
IEP services are being implemented.
(viii) Extracurricular and Supplemental Education Programming
It is very important that students be involved not only in activities that challenge their mind, but
in activities that challenge their bodies and their hearts as well. At ACE, we will seek to offer
extracurricular activities in fine arts through choral, band, orchestra and visual art
clubs/organizations.
We will work with our local system to participate in the GHSA so that our students can take part
in athletic activities such as soccer, baseball, basketball, softball, golf, etc. In addition, we will
work with civic organizations such as our local Optimist Club, 4-H, Boy Scouts and Girl Scout
organizations to enable chapters to form and meet within our facility. In addition, based on
student request we will offer activities in chess, Odyssey of the Mind, Robotics, and intramural
sports and activities as the need arises as well as Student Government, Honors Organizations,
etc. All programming will be stakeholder driven.
(ix)

Gifted and Talented Students

The use of the classical education curriculum is a curriculum that works well for children of all
intellectual abilities. In 1947, Dorothy Sayers, a pioneer in the return to classical education,
observed, “although we often succeed in teaching our pupils ‘subjects,’ we fail lamentably on the
whole in teaching them how to think.” Beyond subject matter, classical education develops those
skills that are essential in higher education and throughout life – independent scholarship, critical
thinking, logical analysis, and a love for learning.
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Students who are intellectually talented will respond to this curriculum model by moving quickly
through materials and requiring extensive work on the part of the teacher to extend the learning.
Thus, utilizing the blended learning feature will enable both students and teachers to take
advantage of materials, ideas, and individuals found throughout the world who can interject new
and thought provoking ideas to the information they are gaining.
We will seek a waiver in seat time for students who are intellectually talented and who can
progress through coursework after meeting acceptable requirements but who do not need to
spend an entire semester or two completing that course. Gifted children have special learning
needs, which if not met, can lead to frustration, a loss of self-esteem, boredom, laziness and
underachievement (Crocker, 2004; after Knight & Becker (2000). If the gifted child is not
recognized, he or she quickly becomes bored and disinterested with the content taught.
Diezmann and Watters (2006:3) state: “gifted students have an advanced knowledge base
compared to their non-gifted peers… Thus, what is initially new content for non-gifted students
might be only practice material for gifted students.” If the gifted student is not identified, they
quickly surpass their non-gifted classmates and become accustomed to a relaxed approach to
learning, which can create serious learning difficulties when confronted with difficult and
complex material in higher studies (Diezmann & Watters, 2006).
Utilizing a variety of instructional and assessment strategies and a portfolio-based student record
will better enable teachers to align their instruction to the needs of the individual student.
Utilizing the learning management system will enable students who are gifted/advanced content
learners, to work more independently and progress as they learn. The feedback an LMS provides
as a result of the front-loading of curriculum by teachers, the ability for students and teachers to
maintain contact frequently and communicate using a variety of modalities (blogging, chatting,
skyping, emailing, etc.) enables students to work at a deeper level fulfilling their learning needs.
All ACE teachers must obtain their Gifted Endorsement as well as their Reading Endorsement
before the end of their second year of employment in order to be recommended for a third year if
they do not already have that endorsement. Those teachers having the endorsement will be
reviewed more favorably during the initial hiring process. ACE will provide endorsement
opportunities through professional learning within the school where appropriate.
(x)

Daily Schedule – See Appendix F

(xi)

Student Achievement

8.02

Special Education Services -- ACE will comply with all federal special education laws
and regulations, including Section 504 of the Rehabilitation Act of 1973, Title II of the
Americans with Disabilities Act, and the Individuals with Disabilities Education Act.
Once identified, ACE will provide the necessary special education and related services
for disabled students in a manner consistent with its obligations under State and Federal
Law. The Charter School will contract with the Bibb County School District or a third
party to provide such services.
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8.03

The Academy for Classical Education will notify in advance a Bibb County School
District Special Education representative to be included and be present at every IEP
meeting held at The Academy for Classical Education where a student with disabilities
may be considered for special education services at another location or for non-public
school placement.

8.04

Class size at The Academy for Classical Education will not exceed the requirements of
class size provided by state law. The Academy for Classical Education shall send as part
of its annual report identified hereinafter, a breakdown of the number of students per
class in each grade that the Charter School serves.

8.05

A student may withdraw without penalty from The Academy for Classical Education at
any time and enroll in a local school in the Bibb County School District or in a school in
the system in which the student resides, pursuant to the rules and regulations of that
school system.

ARTICLE 9: Governance
9.01

The Academy for Classical Education shall utilize a policymaking board, which shall be
subject to the provisions of O.C.G.A. § 50-14-1 et. seq. (Open and Public Meetings) and
O.C.G.A. § 50-18-70 et. seq. (Inspection of Public Records). Members of the Board of
Education and the superintendent of schools are prohibited from serving on the
policymaking board.
A list of current board members of the nonprofit corporation and the name of a primary
contact for the charter school are attached hereto as Appendix "H". Members of the
governing board will not be affiliated with any education service provider that contracts
with, or intends to contract with, the Charter School unless such member is approved in
advance by the Department of Education. The Charter School will notify the Board of
Education as to any changes in the membership of the governing board. All current and
future board members shall be fingerprinted and have a criminal history record check.

ARTICLE 10: Organization
10.01 The Academy for Classical Education is organized and will be operated as a nonprofit
corporation. The Charter School shall at all times maintain itself as a Georgia not-forprofit corporation capable of exercising the functions of the Charter School under the
laws of the State of Georgia, shall remain in good standing under the laws of the State of
Georgia, and shall timely make all required filings with the Georgia Secretary of State.
The Charter School's
Articles of Incorporation and Bylaws and amendments or modification thereto are
attached hereto as Appendix “G.”
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A list of current founding board members of the nonprofit corporation and the name of a
primary contact for the charter school are attached hereto as Appendix "H." Members of
the governing board will not be affiliated with any education service provider that
contracts with, or intends to contract with, the Charter School unless such member is
approved in advance by the Department of Education. The Charter School will notify the
Board of Education as to any changes in the membership of the governing board. All
current and future board members shall be fingerprinted and have a criminal history
record check.
10.02 A list of business arrangements or partnerships with existing schools, educational
programs, businesses, or non-profit organizations and disclosure any potential conflicts of
interest will be provided in Appendix “I.” This includes a copy of any intended contracts
for the provision of educational management services or the provision of supplemental
educational services and remediation, and any agreements with other local schools for the
charter school students' participation in extracurricular activities such as interscholastic
sports and clubs. Attached are copies of all such contracts and agreements as Appendix
"I." Additionally, the current Management and Support Team is outlined in Appendix
“P.”
10.03 Conflict Resolution: The Charter School Board chair will maintain frequent contact with
the district’s charter school office. Efforts will be made to ensure that school complies
with all of the rules and regulations that are required.
The procedures to be followed by the school and the district in the event of a dispute
relating to the provisions of the charter will align to the Bibb County School District
policy and procedure used for its other member schools. Additionally, in the event of a
dispute concerning whether the school is meeting requirements of the charter, the School
District or the Charter School Board shall provide written notice to the other of the nature
of the dispute and the facts which the party believes supports the failure to comply. This
notice shall be provided in a timely fashion and must follow an informal attempt at
resolution between the parties. In an emergency, where oral notice precedes written
notice, the oral notice shall be immediately followed by written notice.
10.04 The Academy for Classical Education is currently in the process of filing Form 1023 with
the IRS to seek a determination letter. An arrangement has been made to accept
donations on behalf of the school until recognized as an organization exempt from federal
income taxation under 501(c)(3) of the Internal Revenue Code. A copy of the Charter
School’s determination letter will be attached as Appendix J when received.
ARTICLE 11: Personnel
11.01 The Academy for Classical Education’s Employment Procedures and Policies
(i) Recruitment and Hiring; (ii) Staff Qualifications; and (iv) Compensation and Benefits
As outlined in Appendix “P” and Article 10.02, Education Planners will support ACE and the
Management and Support Team in the areas of both Finance and Personnel/Human Resources.
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Education Planners has experience in all aspects of human resources management and coaching
to train school leaders. Education Planners and Ed Innovation Partners will work collaboratively
with ACE Leadership and its Governing Board to develop, implement, and manage key areas of
Employment Procedure/Policy and Human Resources including ACE’s Charter School
Personnel Manual which, upon completion, will be attached as Appendix K. Specific areas of
support:













Coaching - Leadership Training for Principals and Administrators
Efficiency Audits
Employee Discipline
Employee Investigations
Evaluation/Documentation Training
Exit Interviews
Facilitate at Executive Level
HR/Personnel Analysis
Salary Compensation
Social Media Issues
Teaching Staff/Recruitment
Testing Investigations

Teachers who apply for employment at ACE will be given priority if they hold a GPSC
certificate including endorsements in other areas beyond their area of expertise. ACE will also
consider individuals who may not hold a Georgia certificate but who have evidenced mastery in
their field through a variety of means including a degree in the area of their expertise and/or a
work history of exemplary nature in their field of expertise. Teachers who do not have an
endorsement in gifted education and reading will be required to obtain those endorsements
before the end of their second year of employment and prior to an offer for a third year.
Teachers who have the following will be reviewed more favorably by the hiring committee:







Advanced degrees in the area of a teacher’s expertise
Advanced Placement
Gifted
Reading
ESOL
Successful prior experience

A detailed Staffing Matrix and Qualifications will be approved by ACE’s Governing Board no
later than September 2013 for inclusion in its Personnel Manual as well as to ensure an adequate
recruitment window. This will be provided to Bibb County School District upon approval.
Additionally, Education Planners will support financial payroll functions as outlined.
Teachers will be compensated on a schedule closely aligned to the state salary schedule while
taking into consideration the budget conditions and opportunities of the school. The final
schedule will be developed and provided as outlined above.
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(v)

Background Checks

Staff fingerprinting and criminal history background check is required for all positions, as per
O.C.G.A 20-2-211. These criminal checks will be conducted in accordance with applicable state
law and sound business practices and at subsequent intervals as required by state law. Any
applicant for a position will be requested to complete the required criminal history request and
consent forms prior to the start date of employment. In addition, the applicant will be advised
that confirmation will be sought from the appropriate authorities. Any cost of fingerprinting and
criminal background checks will be covered by perspective employees. Additional detail can be
found in Appendix K.
11.02 The Academy for Classical Education will evaluate employees as outlined in the
Evaluation Procedure outlined in Appendix K.
11.03 Personnel of the Academy for Classical Education in addition to any other requirements
shall be subject to all of the requirements contained in the Academy for Classical
Education Personnel Manual attached as Appendix “K”.
11.02 The Charter School shall evaluate employees using the Georgia Teacher Keys
Effectiveness System (TKES). This system is used to support the continuous growth and
development of each teacher. School leaders will provide formative assessment
opportunities for teachers including teacher input throughout the year and will provide a
summative assessment annually.
11.03 Personnel of the Charter School in addition to any other requirements shall be subject to
all of the requirements contained in the Charter School Personnel Manual which will be
attached as Appendix “K”. (Please note that the final ACE Personnel Manual will be
developed as part of the planning year and provided as information to the district at an
agreed upon timeline. At a minimum the manual will include a plan on how to address
employee-related issues, employee grievances and termination procedures.)
Appraisal of Principal’s Performance: The ACE Governing Board ultimately holds the
Principal accountable through the performance expectations defined by the board.
A rigorous performance evaluation process has been developed that aligns expectations
to the ACE vision/mission. In addition, the Principal attends all Board meetings and
provides status updates on a routine basis. An appraisal of the Principal’s performance
takes place annually. The Principal’s evaluation includes the following components:
Curriculum, Assessment, Standards-Based Instruction, Data Analysis, Organizational
Culture, Professional Learning and Development, Performance Management and Process
Improvement, Managing Operations, Leading Change, and Relationship Development.
The principal is accountable to the Governing Board of the school as the authority in
charge of (1) implementing the mission and vision of the school, (2) maintaining the
academic integrity of the school, (3) managing the school and the faculty, and (4)
supervising the students. In addition the principal should set budget priorities and have
general knowledge of the school’s fiscal status. As the leader of the school, the principal
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must exhibit moral and ethical character. The principal is the executive decision-maker
for the operation of the school and is ultimately responsible for the success of the
education of the students in accordance with the goals and guidelines established in the
charter document and the vision of the Governing Board. The Governing Board will
evaluate the principal annually.
Performance Management – Principal Evaluation Tool
A formal evaluation is conducted at the end of the year. The following are the categories
included in the Principal Evaluation Tool. For each factor specific criteria has been
identified in terms of what performance is expected. This tool the state developed Leader
Keys is researched-based and was developed, is being piloted currently, and will be
implemented next year through the Georgia Department of Education statewide. This
instrument helps evaluators to assess the following areas.
The Georgia DOE (2012) describes the instrument in the following manner:
Current research has emphasized that quality leadership at the school and district levels
significantly impacts student achievement. Therefore, improving performance on the vast
array of skills needed by educational leaders is crucial for the academic success of
students and also the economic future of Georgia. To lead the nation in improving student
achievement, Georgia’s educational leaders must be equipped with skills to direct the
important work of teaching and learning. The Leader Keys Evaluation System is based on
Georgia’s Leadership Performance Standards that have been adopted by the Board of
Regents and the Professional Standards Commission. In the same manner that the School
Keys standards define the work of high performing schools and the CLASS Keys™
elements guide the practice of highly-effective teachers, the Leader Keys standards will
provide a new focus for leaders as they work to implement practices to improve student
learning and drive the professional growth of school and district staff.
Leader Keys is organized into ten broad strands: Curriculum, Assessment, StandardsBased Instruction, Data Analysis, Organizational Culture, Professional Learning and
Development, Performance Management and Process Improvement, Managing
Operations, Leading Change, and Relationship Development. These ten strands are
further defined with performance standards and rubrics with accompanying evidence and
artifacts. Sixty-six of the 72 Leadership Performance Standards are included in the ten
strands, and the remaining six have been
added to the new Georgia Leader Duties and Responsibilities component, which details
important professional behaviors required of all leaders. The Leader Keys Evaluation
System serves as both a formative and summative instrument to identify a leader’s level
of skill on performance standards.
The intent of Leader Keys is twofold:


to increase both the quantity and quality of the feedback that leaders receive from
their supervisors
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to allow districts and schools flexibility to target job-specific skills and individual
performance issues that will have the greatest impact on student learning and
continuous improvement.

The Georgia Department of Education encourages the use of Leader Keys for the annual
evaluation of district and school leaders and provides training to districts upon request.
Setting Performance Expectations (Principals)
Performance expectations are communicated in August of each year in two ways:




Criteria on Leader Keys: All criteria that the Principal is evaluated on are
communicated in August. Given the range of responsibilities for which principals
are accountable, the August communication ensures that specific expectations are
set
Principal Goals: Developed from the ACE Strategic Plan as well as a School
Improvement Plan.

11.04 Staff for start-up charter schools shall be employed by the Charter School, not by the
Board of Education or the Bibb County School District.
ARTICLE 12: Financial
12.01 The Academy for Classical Education will operate in a financially responsible manner
and will adhere to its financial plan for the first fiscal year attached as Appendix “L,” and
the budget for the full term of the proposed charter attached Appendix “M”. The budget
may be revised from time to time as needed to maintain fiscal responsibility and any
changes or revisions to the budget during term of this Charter must be submitted to the
Board of Education within ten days (10).
See Appendix L: Financial Plan and Appendix M: Budget
12.02 The School District will calculate the amount of funds to be allocated to The Academy
for Classical Education for its instructional and administrative programs by using the
same method and the same formulas that the School District uses for other schools in the
School District. The School District will not assist with a charter school's startup cost by
providing funding over and above the formula amount. Additionally, The Academy for
Classical Education will receive payments of state and local funds in twelve equal
monthly payments.
12.03 Students will not be charged tuition or other mandatory fees to attend The Academy for
Classical Education except as may be authorized by O.C.G.A. §20-2-133. Students may
be charged a fee for any after or before school hours tutoring or other academic services.

Page 25

12.04 Any surplus funds remaining at the close of one fiscal year will be used by The Academy
for Classical Education to enhance the school’s academic program the following year.
12.05 Any deficit occurring during or at the end of a fiscal year will be eliminated by an
infusion of funds from The Academy for Classical Education or, if The Academy for
Classical Education has not eliminated the deficit by the end of the fiscal year, The
Academy for Classical Education must provide a plan for eliminating the deficit within
the next fiscal year. No School District funds will be allocated to the charter school for
the next fiscal year until such plan has received Board of Education approval.
12.06 The Academy for Classical Education is solely responsible for any and all debts it incurs.
The School District shall not be contractually bound on The Academy for Classical
Education’s account to any third party.
12.07 The Academy for Classical Education elects to utilize the services of an independent
certified public accountant, which will be selected through a bid process annually prior to
June 30. A resume and proof of licensure will be provided to the district at that time.
The Academy for Classical Education is solely responsible for any and all costs
associated with the use of the independent certified public accountant.
Financial reporting format shall comply with Guidelines as published by the State
Department of Education and be in conformity with generally accepted accounting
principles.
The Academy for Classical Education shall be subject to an annual financial audit
conducted by an independent Georgia licensed Certified Public Accountant, in
accordance with O.C.G.A. 20-2-2065(b)(7). The Academy for Classical Education will
bear this expense. The audit will be prepared and submitted within 90 days of the
School’s fiscal year end. The Academy for Classical Education will provide Bibb County
School District and Georgia Department of Education with a copy of the management
letter from the audit as well as any responses to the auditor’s findings with a corrective
plan, which shall be prepared and submitted within thirty (30) days from the date of the
management letter.
12.08 The Academy for Classical Education will allow the School District's Internal Audit
Department to conduct an audit annually.
12.09 ACE will contract for outside services, including the role of CFO, meeting the criteria as
outlined in Section 10.02 and Appendix “P” to manage and provide necessary business
and financial support as well as a lead who meets the criteria outlined by charter school
law. Additionally, the ACE Board will designate a member with the appropriate
accounting/business background to provide direct oversight and reporting to the board in
this area.
12.10 The Academy for Classical Education shall comply with all federal monitoring
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requirements for schools that receive federal funds and agrees to hold the Board of
Education harmless for any violation of any federal requirement.
12.11 The Academy for Classical Education may accept charitable donations. Such charitable
donations shall not change the financial obligations as outlined in this Article.
ARTICLE 13: Purchase Agreement
13.01 The School District and the Charter School may enter into a purchase agreement or
agreements providing for the purchase by the Charter School from the School District of
certain goods, services and materials in connection with the operation of the Charter
School.
ARTICLE 14: Insurance
14.01 The Academy for Classical Education will maintain the insurance coverage set forth in
Appendix “N”.
14.02 The Academy for Classical Education’s administrators and governing body will be
bonded in the amount of $100,000. Terms, conditions and proof of coverage will be
provided to the District once a provider is identified and coverage is procured.
14.03 The levels of insurance and bonding described in this charter must remain in effect
throughout the term of the charter, unless changed by charter amendment.
14.04 The Academy for Classical Education will submit proof of insurance to the Bibb County
School District on July 1 of every year during the term of the charter or upon request.
Additionally, the Charter School must submit proof of any change in coverage to the
School District within ten (10) days from the date the changes in coverage take place.
ARTICLE 15: Transportation
15.04 Transportation will not initially be provided for students. The charter school will work
with the local transit authority, churches, and other organizations to develop
carpool/shuttling options and provide transportation for students who would need
transportation to and from school.
ARTICLE 16: Food Service
16.01 The Academy for Classical Education will provide food service to all students, faculty
and other personnel, including participation in federal school meals programs. The
charter school intends to contract with Bibb County School District to provide service. In
this arrangement the Bibb County School District will be responsible for providing food
service, and the charter school has thirty (30) days following the approval of the petition
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and charter by the Board of Education within which to negotiate and complete an
agreement with the Bibb County School District.
ARTICLE 17: Assessment
17.01 Student Assessment
(i)

Accountability and Compliance

ACE will participate in State mandated assessments in addition to student assessments. ACE will
ascribe to defined performance measures for each State assessment (Criterion-Referenced
Competency Tests, writing assessment, end-of-course tests, and norm-referenced tests as
applicable) for each year and for the life of the charter. The Academy will participate in all statemandated assessments as outlined above and will follow all state rules, policies, and procedures
for Georgia public schools as provided in the annual Georgia Student Assessment Handbook.
Additionally, ACE will designate a school test coordinator to represent the school. The school
test coordinator and school principal, in cooperation with the state test coordinator, are
responsible for test storage and security once the test is distributed to schools.
(ii)

Monitoring of Student Achievement

A comprehensive assessment is critical to demonstrate student level of mastery of the required
content and crucial skills of the Common Core GPS as well as providing all stakeholders with
relevant and specific information to make informed instructional, programmatic, and
developmental decisions in the best interest of students.
Assessment of student performance will be achieved using formative and summative
assessments, as well as various instructional strategies employed by ACE teachers. Teachers will
collect baseline data from the NWEA MAP test and MAP for Primary Grades as well as use
specific instructional strategies to activate students’ background knowledge, and to help students
focus their learning. Students will take the appropriate state assessments as mandated by state
law. ACE will use the CRCT state assessment as a baseline in the areas of mathematics, science,
social studies, reading, and language arts in grades 3-8 that the CRCT is offered. Kindergarten
will be assessed through G-Kids. In Grades K- 8, we will use NWEA as our nationally normed
assessment since it aligns with Common Core and is an adaptive computer based benchmark for
non-CRCT. We will also use a performance-based mastery system that will be developed by our
faculty that will track every standard that the Common Core Standards address in grades
Kindergarten through 8th grade. These will be tracked by online portfolios and available to
parents. We will develop a common rubric to assess the skills needed for project-based learning
in our learning cycle (Inquire, Design, Create, Share), content, and creativity. Great care will be
taken to ensure that student assessment goes beyond “content compliance” and multiple choice
tests.
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Teachers also use formative assessments that include publisher and teacher created assessments,
as well as assessments from supplemental material to obtain performance data for each student.
Examples of teacher-created formative assessments include but are not limited to:











Teacher-created content tests
Multi-year capstone
Science and Engineering Fair Projects
Student portfolios
Journals
Teacher observations
Probing questions
Writing samples that focus on the development of expository, narrative, persuasive, and
analytic writing skills
Anecdotal records of the student’s performance
Attitude inventories

Teachers also have access to Weekly Standards Assessments, common formative assessments
aligned to their textbooks and the Common Core GPS, that include objective questions for quick
check of content material, as well as essay type questions that require critical thinking and
writing skills. Teachers are required to monitor and assess students throughout the year in order
to target learning gaps and improve achievement for students. All curriculum decisions are made
by analyzing student data in the context of sociocultural factors in a truly holistic manner.
ACE is committed to collecting and analyzing student performance data to activate prior
knowledge, determine baseline levels of student achievement, and to drive instructional
planning. The formal testing methods discussed below provides administrators, teachers, parents,
and students specific feedback on student progress at key intervals at the beginning, throughout,
and at the end of the academic year:
Benchmark Tests: ACE will use a “growth model” of measuring student achievement using
Northwestern Evaluation Association’s MAP (Measure of Academic Progress) tests which are
adaptive based on student need. Each answer is evaluated independently to determine the next
test question. At the completion of the test, the student receives a RIT (Rausch unIT)
score. Teachers use these scores, or RIT bands, to determine how to individualize instruction
based on student need. Because the test is adaptive, we can determine the growth of each
individual student based on his or her independent learning and measure growth.
A significant component unique to NWEA, is DesCartes, a learning continuum resource aligned
to state standards. DesCartes allows teachers to translate the raw data into personalized
instruction, select appropriate topics, and specific skills that a student might need remediation or
acceleration in. This variety assists in providing immediate student growth scores to teachers
four times a year so they can analyze and compare the growth and achievement of each
individual student. Northwest Evaluation Association (NWEA) assessments use a measurement
scale that has proven to be exceptionally stable and valid over time. MAP is taken on a computer
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and took the place of ITBS tests. Like ITBS, it also is composed of multiple choice response
questions.
Key characteristics of this test include:













It has no time limits so students may work at their own pace to achieve at their best.
MAP is adaptive. The computer adjusts the difficulty of the next question by how the test
taker performs on the previous questions. Simply, the questions become more difficult or
less difficult with each question—thus producing a very realistic performance range for
each student.
MAP scores are shown at its completion providing students immediate feedback.
MAP scores are part of an equal interval scale. Each interval on the scale is equal in size
Year to year MAP scores portray true growth in performance of each student.
Scores range between 140 and 300. This range is called a RIT scale, Rash unIT, which is
a unit of measure that uses individual item difficulty values to estimate student
achievement.
Grade-independent: Because the tests are adaptive and the test items displayed are
based on student performance, not age or grade, a score means the same thing. For
example, a third grader who received a score of 210 and a fourth grader who received a
score of 210 are learning at the same level. This allows growth to be measured.
Equal-interval: The RIT scale is infinite, but most student scores fall between the
values of 140 and 300. Like meters or pounds, the scale is equal-interval, meaning that
the distance between 170 and 182 is the same as the distance between 240 and 252. This
allows educators to apply simple mathematical equations to the scores to determine
information such as the mean and median scores in a class or grade.
Stability: More than twenty years after it was first implemented, scores along the RIT
scale mean the same thing. As a result, educators can confidently measure growth over
many years.

Criterion Reference Competency Test: The Criterion Referenced Competency Tests program
includes assessments in reading, English language arts, mathematics, social studies and science
in grades 3 through 8. Student achievement data is used to report educational status and annual
progress for individual students, schools, districts, and the state. The Criterion Referenced
Competency Tests measures student performance on selected benchmarks in reading/language
arts, social studies, science, and mathematics as defined by Georgia’s Performance Standards.
The Standards articulate challenging content that Georgia students are expected to know and
skill areas they are expected to perform. The administration of the Criterion Referenced
Competency Tests is “summative” in nature. The results are distributed to the school and the
parents and are the basis for Georgia’s Single Statewide Accountability System.
These are mandatory state tests created by the state of Georgia. They are based on the state’s
Common Core Georgia Performance Standards (CCGPS) in reading, English language arts, and
mathematics and the Georgia Performance Standards (GPS) in science and social studies.
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They are used in three types of accountability
1) Federal Funding/Title 1
2) School Performance Standards
3) Promotion and retention
The CRCT reports student achievement in terms of performance levels:
1) Exceed the Standard
2) Meets the Standard
3) Does Not Meet the Standard
End of Course Tests (EOCT): The EOCT program was created to improve student
achievement through effective instruction and assessment of the standards in the eight EOCT
core high school course. The EOCT program helps to ensure that all Georgia students have
access to a rigorous curriculum that meets high performance standards. The purpose of the
EOCT is to provide diagnostic data that can be used to enhance instructional programs. ACE
middle school students who take high school courses may be assessed on the EOCT if
appropriate or the CCRPI replacement.
The A+ Educational Reform Act of 2000, O.C.G.A. ^20-2-281, mandates that the State Board of
Education adopt end-of-course assessments in grades nine through twelve for core subjects to be
determined by the State Board of Education. With educator input, and State Board approval, the
End-of-Course Testing program is currently comprised of the following eight content area
assessments.
Social Studies
 United States History
 Economics/Business/Free Enterprise
Science
 Biology
 Physical Science
Mathematics
 Algebra I
 Geometry
English Language Arts
 Ninth Grade Literature and Composition
 American Literature and Composition
Each EOCT is aligned with Georgia standards
Any student enrolled in and/or receiving credit for an EOCT course, regardless of grade level
will be required to take the EOCT upon completion of that course. The EOCT is the final exam
for an EOCT course. The state requires the school system to calculate the student’s final grade in
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the course by using the EOCT score as a percent of the final grade in the class. The State DOE
determines this percentage. The student must have a final course grade of 70 or above to pass the
course and to earn credit towards graduation.
End-of-Pathways Assessment: ACE junior high (middle school) students who complete a high
school CTAE pathway will be assess through the End-of-Pathways Assessment which has been
“derived in direct response to the Perkins IV Legislation, specifically, Core Indicator 2S1 which
mandates states to implement a valid and reliable assessment model linked directly to industry
validated standards.”
Georgia Kindergarten Inventory of Developing Skills - Georgia Kindergarten Inventory of
Developing Skills has replaced the Georgia Kindergarten Assessment Program – Revised
(GKAP-R). Georgia Kindergarten Inventory of Developing Skills (GKIDS) is fully aligned to
the Common Core GPS and represents the most accurate and appropriate assessment of firstgrade readiness. The Georgia Kindergarten Inventory of Developing Skills provides baseline and
ongoing information to stakeholders to assess how well kindergarten students are acquiring the
knowledge and skills described in the Common Core GPS. This gives educators the opportunity
to provide early remediation to ensure 1st grade readiness.
Georgia’s Writing Assessment Program - Writing is a key component of the Common Core
GPS. Georgia’s Writing Assessment Program evaluates a student’s writing performance in
grades 3, 5 and 8 in four domains: Ideas, Organization, Style, and Conventions. The Georgia
Grade Three Writing Assessment consists of teacher evaluation of student writing and covers
four types of writing: narrative, informational, persuasive and response to literature. Following
the rubrics and guidelines for scoring outlined in the Grade 3 Assessment and Instructional
Guide, teachers score collected student writing samples produced throughout the year. Students
in grades 5 and 8 are tested in March and January respectively and scored by two independent
raters using an analytic and holistic standardized scoring system.
Teacher Keys Effectiveness System - The Georgia Department of Education has recently
embarked on a process to measure value-added dimensions of student learning, the effect that
teachers are having on student growth in a core area. An assessment system called the Teacher
Keys Effectiveness System (TKES). This system looks at growth of students compared to their
peers with similar testing experiences as measured by the CRCT, EOCT, or other state-wide
standardized tests. We do not currently know how these measures of growth will affect other
growth measures that we will use at ACE. However, we will not duplicate methods that the GA
DOE may use to measure student achievement and growth, thereby minimizing the amount of
time that students spend on test-taking; we will incorporate this system as needed and
appropriate to maximize instructional time.
Georgia’s College and Career Ready Performance Index (CCRPI) - The CCRPI will replace
Georgia’s previous school measure accountability system, Adequate Yearly Progress. The
CCRPI is in the pilot phase but will be used next school year. As the GA DOE updates and
tweaks this measurement system, our student assessment system and school goals will mirror
these updates.
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Student Data Tracking – The school will continue to use the Statewide Longitudinal Data
System (SLDS) Infinite Campus as our data tracking software.
General Academic and Assessment Framework - At the beginning of each academic year ACE’s
leadership team, teachers, and parents analyze the previous year’s Criterion Referenced
Competency Tests data and create desired school-wide goals for the upcoming year. Once these
goals are established, they are shared and agreed to by all stakeholders. The stakeholders hold
the school accountable to these goals as the accountability standard to which each student,
parent, teacher, and administrator contributes. Progress towards the accountability standards are
monitored and reviewed on an ongoing basis throughout the year in the classroom, at faculty
meetings, teacher in-service and board meetings. In this way, all stakeholders have ownership in
the educational outcomes of ACE.
Through analysis and evaluation of data, administrators, teachers, parents, and students are able
to devise an academic plan for each student to achieve learning gains. As a reference, baseline
achievement levels are incorporated into each student’s Personal Learning Plan as a starting
point for determining future rates of academic progress. Based on areas of mastery and
deficiency, students’ Personalized Learning Plans are modified. Goals are set for each student,
skill areas are identified, and student grouping based upon academic needs are adjusted. Each
student’s Personalized Learning Plan serves as the foundation from which to measure student
outcomes. The outcomes will be congruent with Georgia’s Performance Standards and the
Guaranteed and Viable Curriculum. Students are expected, at a minimum, to achieve the
benchmarks of the Common Core GPS for each grade level and the goals and objectives
specified in their Personalized Learning Plan.
ARTICLE 18: Reporting Requirements
18.01 The Academy for Classical Education shall submit an annual report using the template
from State Department of Education in addition to that outlined below, outlining the
previous year's progress to the Board of Education, parents and guardians of students
enrolled in the school, the Department of Education no later than October 1 of each year.
The report shall contain, but is not limited to:
(i)

An indication of progress toward the goals as included in the charter;

(ii)

Academic data for the previous year, including state academic accountability data,
such as standardized test scores and adequate yearly progress data;

(iii)

Unaudited financial statements for the fiscal year ending on June 30, provided
that audited statements will be forwarded to the Board of Education and state
board upon completion;

(iv)

Updated contact information for the school and the administrator;
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(v)

Assessment results:

(vi)

Proof of current nonprofit status; and

(vii)

Any other supplemental information that the charter school chooses to include or
that the state or Board of Education requests that demonstrates its success.

18.02 The Academy for Classical Education shall provide that the governing body of the
charter school will issue a mid-year report to parents, guardians, the community, and the
School District, stating the number of students and teachers by grade level and
summarizing the school's progress in implementing the improvement plan. Included will
be year by year grade by grade school, system, and state comparisons of improvement.
18.03 The Academy for Classical Education shall submit monthly attendance reports to the
Board of Education.
18.04 The Academy for Classical Education shall submit any and all other reports as required
by O.C.G.A. § 20-2-160, subsection (e) of Code Section 20-2-161, and Code Section 202-320.
18.05 The Academy for Classical Education shall submit any and all information to the local
school board for the purposes of the Board of Education's report to the Department of
Education concerning student disciplinary and placement actions.
ARTICLE 19: School Operations
19.01 School Operations and Maintenance
It is acknowledged that as an independent charter school it will be required to develop
and submit a plan in compliance with Georgia §20-2-1185, School Safety Plans to the
Georgia Emergency Management Agency (GEMA) for approval. The School’s safety
plan will be submitted to Board of Public Education for Bibb County prior to GEMA
submission.
19.02 The Academy for Classical Education principal and a representative of The Academy for
Classical Education’s governing board will, at the request of the Board of Education,
appear before the Board to answer questions regarding the operation, financial
management, academic programs or academic achievement of the Charter School.
ARTICLE 20: Indemnification
20.01 The Academy for Classical Education agrees to indemnify and hold harmless the Bibb
County School District, the Board of Public Education for Bibb County and their
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officers, directors, agents, servants and employees (collectively, the “Board
Indemnitees”) for any and all claims, demands, suits, costs, judgments or other forms of
liability to third parties, actual or claimed, including reasonable attorney fees, as a result
of any action or inaction occurring or allegedly occurring, in connection with the
operation of the Charter School or by its officers, directors, agents and employees, or its
governing body, during the term of this Agreement or any renewal thereof.
20.02 The Academy for Classical Education shall indemnify and save and hold the Board
Indemnitees harmless against any and all claims, demands, suits, costs, judgment or other
forms of liability to third parties, actual or claimed, including reasonable attorney fees,
for injury to property or persons (including but not limited to violations of civil rights),
occurring or allegedly occurring, in connection with the operation of ACE from conduct
committed by ACE, or by its employees, officers, directors, subcontractors or agents,
during the term of this charter or any renewal thereof. Upon timely written notice from
the Board of Education, The Academy for Classical Education shall defend the Board
Indemnitees in any such action or proceedings brought thereon
20.03 Each party shall give prompt written notice to the other of the assertion of any claim or
the commencement of any litigation for which indemnification is sought and shall
cooperate with the indemnifying party in the defense of the claim or litigation.
20.04 Except as expressly provided herein or in connection with insurance coverage required to
be provided in this Agreement by one party for the benefit of the other, each party shall
be responsible for its own legal representation and legal costs. Except where there is an
actual or potential conflict of interest, The Academy for Classical Education and the
Board of Education shall fully cooperate with legal counsel for one another in connection
with any legal claim asserted against either of them in connection with the charter.
Notwithstanding any other provision of this Agreement, neither party shall settle or
compromise any claim against the other without the express written permission of that
party.
20.05 This indemnification shall not apply to the extent that any claim, lien, demand, suit or
liability results from the sole negligence or wrongful act or omission of any Board
Indemnitees or from any act or omission of The Academy for Classical Education
required by law or this Agreement.
20.06 Nothing herein shall waive the right of Board Indemnities or The Academy for Classical
Education employees and board members to assert any statutory or legal defense of
sovereign immunity or official immunity.
20.07 This indemnification, defense and hold harmless obligation shall survive the termination
of this Agreement. Any indemnified party shall have the right, at its own expense, to
participate in the defense of any lawsuit, without relieving the indemnifying party of its
obligation hereunder.
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ARTICLE 21: Disclaimer of Liability
21.01 The parties expressly acknowledge that The Academy for Classical Education is not
acting as the agent of the School District or the State Board except as required by law or
this Agreement, and the School District does not assume any liability for any loss or
injury resulting from (1) the acts and omissions of The Academy for Classical Education,
its directors, trustees, agents or employees or (2) any debt or contractual obligation
incurred by The Academy for Classical Education. The Academy for Classical Education
acknowledges that it is without authority to, and will not under any circumstance, extend
the faith and credit of the School District or State Board.
ARTICLE 22: Legal
22.01 The Academy for Classical Education will comply with all local, state and federal
requirements relating to the protection of the physical health and safety of students,
employees, and visitors, including, without limitation, student immunization, food
inspections, fire safety, hazardous chemicals, criminal background checks for employees,
and other health and safety requirements.
22.02 If The Academy for Classical Education is cited by any agency including but not limited
to the Occupational Safety and Health Administration, the State or local Fire Marshal, or
Heath Department inspections, for failure to comply with health and/or safety
regulations, the office of the Superintendent must be notified in writing within twentyfour (24) hours of the issuance of such citation or violation. Routine reports by such
agencies shall also be reported to the office of the Superintendent within twenty-four (24)
hours of the completion of such report.
22.03 The Academy for Classical Education agrees and understands that it is subject to all
federal, state, and local rules, regulations, court orders, and statutes, relating to civil
rights; insurance; the protection of the physical health and safety of school students,
employees, and visitors; conflicting interest transactions; and the prevention of unlawful
conduct. Including but not limited to the:











Americans with Disabilities Act
Section 504 of the Rehabilitation Act
Fair Labor Standards Act
Equal Pay Act
Title VI and Title VII of the Civil Rights Act of 1964
Age Discrimination in Employment Act
Occupational Safety and Health Act
Title IX of the Education Amendments of 1972
Vietnam Era and Special Disabled Veterans
Readjustment Assistance Act of 1974
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Individuals with Disabilities Education Act (IDEA)
The Family and Medical Leave Act

22.04 The Academy for Classical Education agrees and understands that it is subject to all laws
relating to unlawful conduct in or near a public school. This shall include Bullying Law
OCGA 20-2-751.1 and laws regarding weapons at school.
22.06 The Academy for Classical Education understands and agrees that it is prohibited from
Contacting Bibb County School District legal counsel without prior written approval
from the superintendent.
22.07 The Academy for Classical Education will observe a period of quiet reflection as required
by O.C.G.A. 20-2-1050
ARTICLE 23: Amendments
23.01 This Charter and the attachments are the entire agreement between the parties. The
Charter may be amended any time during the term of the charter upon approval of the
Board of Education, State Board and a majority of the governing board of the charter
school as set in the Charter School Act, the Board Policy IEB and State board policy.
Any such amendment must be in writing and subsequently attached to the charter. [If a
conversion charter school, state that it will call a meeting with two weeks advance notice
at which a majority of the faculty, instructional staff, and parents or guardians of the
school vote for the amendment(s).
ARTICLE 24: Delegation
24.01 The parties agree and acknowledge that the functions and powers of each party may be
exercised only by each party and may not be delegated to a third party without written
agreement by the Board of Education or the governing body of The Academy for
Classical Education.
ARTICLE 25: Renewal
25.01 A petition to renew this Charter shall meet the petition requirements set forth in State
Board of Education Rule 160-4-9-.04 (6) RENEWAL OF CHARTERS.
25.02 In addition, the renewal petition shall include the following:
(i)

An executive summary that provides a succinct overview of the performance of
the school over the term of the charter and the proposed changes to the charter.
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(ii)

Detailed information that demonstrates the success of the charter school during its
previous charter term(s). This demonstration shall explain how the charter
succeeded in meeting the annual measurable objectives of AYP and the
performance-based objectives stated in Article II of this Charter and how they
succeeded in achieving financial and organizational stability.

(iii)

Revisions to the original charter that reflect any law, rule, or policy changes since
the initial charter was approved. The renewed charter must comply with current
law, rule and policy.

(iv)

If termination proceedings were initiated during the most recent charter term, the
petitioner must state that in its renewal petition.

ARTICLE 26: Termination
26.01 Pursuant to O.C.G.A. § 20-2-2068, the termination of this charter may be requested by a
majority of the parents or guardians of students enrolled at the charter school, by a
majority of faculty and instructional staff employed at the charter school, by the Board of
Education or by the State Board of Education (SBOE).
26.02 This Charter may be terminated if The Academy for Classical Education:
1.

Fails to comply with any recommendation or direction of the SBOE with respect
to Code Section 20-14-41;

2.

Fails to adhere to any material term of this Charter, including but not limited to
the performance goals set forth herein;

3.

Fails to meet generally accepted standards of fiscal management;

4.

Violates any applicable federal, state, or local laws or court orders;

5.

Fails to comply with Code Section 20-2-2065; or

6.

There exists competent substantial evidence that the continued operation of the
Charter School would be contrary to the best interests of the students or the
community.

26.03 Proceedings for the termination of this Charter shall be as provided in State Board of
Education Rule 160-4-9-.04 (8) TERMINATION OF A CHARTER.
26.04 Emergency Terminations. In cases where the health, safety, or welfare of students or
staff of a charter school is in danger, any party to the charter may make an emergency
termination request. The SBOE, through a regular or special-called meeting, may
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temporarily suspend the operations of the charter school until a termination hearing as
described above can be conducted. Depending on the nature of the danger, the SBOE
may request the Board of Education to assign the charter school students to another
public school or overtake operations of the charter school while the termination hearing is
being conducted.
26.05 Upon termination by the SBOE, all assets and unencumbered funds of the terminated
local charter school remaining after liabilities have been satisfied shall revert to the Board
of Education. Upon termination or closing of a charter school, Board of Education shall
also:
1.

Notify affected charter school students and parents of the charter school closing
and their other public school choice options no later than one week after the
SBOE's termination of the charter; and

2.

Follow charter school closure guidelines published by the Department.

ARTICLE 27: Cessation of Operations
27.01 In the event that The Academy for Classical Education ceases operation for any reason,
The Academy for Classical Education and its governing body will be solely responsible
for completing the business affairs of The Academy for Classical Education and will
cooperate with the School District to the extent necessary to provide an orderly return of
the students to their local schools.
27.02 In the event that The Academy for Classical Education ceases operation for any reason,
any surplus remaining at the time The Academy for Classical Education ceases
operations shall be remitted to the School District within thirty (30) days of the day
students no longer attend The Academy for Classical Education.
27.03 In the event that The Academy for Classical Education ceases operation for any reason,
any furniture and equipment purchased with School District funds shall be returned and
delivered to the School District within thirty (30) days of the day students no longer
attend The Academy for Classical Education.
27.04 In the event that The Academy for Classical Education ceases operation for any reason,
any and all outstanding bills or debts are the sole responsibility of The Academy for
Classical Education and the Bibb County School District shall not be responsible for any
outstanding amounts.
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ARTICLE 28: Miscellaneous
28.01 Governing Law: This Agreement shall be governed by, subject to and construed under
the laws of the State of Georgia.
28.02 Waiver: No waiver of any breach of this Agreement shall be held as a waiver of any
other or subsequent breach.
28.03 Notices: Any notice, demand or request from one party to any other party or parties
hereunder shall be deemed to have been sufficiently given or served for all purposes if,
and as of the date, it is delivered by hand, overnight courier, or within three (3) business
days of being sent by registered or certified mail, postage prepaid, to the parties at the
following addresses:
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Signatures
If to the Charter School:
The Academy for Classical Education
P.O. Box 20693
Macon, GA 31221

If to the Board of Education:
Bibb County School District
Attention: Superintendent of Schools
484 Mulberry Street
Macon, Georgia 31201
Agreed to and accepted this _____ day of __________, 2013.

GEORGIA BOARD OF EDUCATION

By: Chairperson, Georgia Board of Education

Date

BIBB COUNTY SCHOOL DISTRICT

By: President, Board of Public Education for Bibb County

Date

THE ACADEMY FOR CLASSICAL EDUCATION

By: Authorized Representative

Date

By: Authorized Representative

Date
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APPENDIX B: WAIVERS

Page 42

The Academy for Classical Education
Use of Waivers

The Academy for Classical Education will utilize the broad flexibility from law, rule, and
regulation permitted by O.C.G.A § 20-2-2065(a). The Academy requests to exercise all waivers
save for such waivers that would restrict the school from receiving funding or otherwise render
the school unable to receive state or local funding. The Academy will comply with all the
requirements of the Single Statewide Accountability System. The Academy will not waive any
provisions that State law does not allow such as the:
(a) Charter Schools Act (O.C.G.A. § 20-2-2061 through §20-2-2071);
(b) Accountability Assessment program (O.C.G.A. § 20-14-30 through §20-14-41);
(c) Open Meetings Act (O.C.G.A. § 50-14-1 through §50-14-6) and the Open Records Act
(O.C.G.A. § 50-18-70 through § 50-18-79);
(d) federal, state, and local statutes, rules, regulations, and court orders relating to civil rights;
special education; insurance; the protection of the physical health and safety of students,
employees, and visitors; conflicting interest transactions; and the prevention of unlawful
conduct;
(e) laws relating to unlawful conduct in or near a public school;
(f) laws prohibiting the charging of tuition or fees to attend a public school, except as may be
authorized by O.C.G.A. § 20-2-133;
(g) reporting requirements of O.C.G.A. § 20-2-320; and
(h) brief period of quiet reflection provision of O.C.G.A. § 20-2-1050.
The broad waiver permitted by O.C.G.A § 20-2-2065(a) is essential in allowing ACE the ability
to implement the Classical Education Model outlined in this charter application which will result
in exceptional student achievement as defined in the performance goals and objectives.
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APPENDIX C: FACILITY CERTIFICATION
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APPENDIX D: LEASE/PURCHASE OF PROOF OF OWNERSHIP
DEED/AGREEMENT
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The Academy for Classical Education
Facility Programming and Plan
FACILITIES
Background: Recognizing the challenge of providing adequate instructional facilities to start-up
charter schools, the founding board has engaged Croft & Associates Architecture of Kennesaw, GA to
provide planning, design, and construction administration services to support to ACE’s facility
program. Croft is one of the most respected charter school architects in Georgia and has an educational
design practice that has participated in the delivery of more than 160 public, charter, and private
schools statewide. Supported by a highly qualified team of architects and engineers, Croft will support
ACE from programming through final occupancy, ensuring that excellent facilities are delivered on
time and within budget. Croft has secured Macon-based engineer NBP Engineering to assist in due
diligence and facility design services. To support project financing, ACE is consulting with municipal
bond advisor Mr. Russell Caldwell who has facilitated the development of more than 130 privately
bond financed charter schools nationwide and in Georgia since 2001.
Facilitated by the architect, ACE participated in a detailed requirements determination and
programming process to clearly define the school’s yearly requirements for classroom, laboratory,
performing arts, media center, athletics and administrative spaces over the course of the school’s first
ten years. Once the ten-year facility program was clearly defined, ACE began the process of
identifying suitable properties in Macon for renovation, tenant-lease, or new construction. As potential
sites were identified, a combined team of the architect, founding board members, and lead educators
participated in site walks and preliminary “fatal flaw” analysis to determine the viability of each site as
a potential short term or permanent facility solution.
Facility Support:
Programming
Croft & Associates conducted a programming work session to review ACE’s facility needs and
carefully solicited ideas from the leadership team. This exercise included a discussion of: site selection,
renovation versus new construction, number of classrooms, laboratories, performing arts, physical
education, media center, assembly spaces, food service, parent drop‐off, parking, sports, and site
security. This stage resulted in Croft developing a Facility Program Document which will serve as the
basis for site selection, master planning, architectural design, project scheduling, and financial
planning.
Site Selection and Due‐ diligence Support
Croft will support ACE’s site selection and due‐diligence efforts. Once complete, the architect will
provide ACE with a brief Site Selection Assessment Summary of each site that will include:
development cost factors, site limitations and constraints, existing facilities usable by ACE, and any
“fatal flaws” that have the potential to render the site unusable to ACE. This effort will not include a
Phase I environmental site assessment, diagnostic testing of building systems, title work, or
coordination with authorities having jurisdiction regarding site‐specific development requirements.
Conceptual Design
The first graphical deliverable will be the development of preliminary conceptual design drawings. The
process of developing these drawings will include Croft conducting a pre‐design work session to review

Page 46

schools needs and solicit specific design ideas from ACE stakeholders. This meeting will result in the
development of a master site plan drawing, building front elevation drawing, and proposed floor‐plan
drawing. The master plan drawing will be a site specific sketch that will reflect important campus
amenities and site infrastructure. The front elevation drawing will be conceptual in nature and will
reflect ACE’s architectural vision for the school building. The proposed floor plan drawing will be
based upon facility program needs and will reflect ACE’s vision for the interior lay‐out of the facility.
These drawings will allow ACE’s facility vision to be communicated to community stakeholders and be
included with a written facility narrative as a part of the school’s charter petition.
Architectural Design & Construction Administration Services
Once a site has been selected, project requirements have been finalized, and the decision has been made
to proceed with construction, Croft will provide architectural design and construction administration
services as follows:
Schematic Design is an imaginative stage where the written program is translated into a variety of
design sketches that capture the essence of the vision. This stage includes: interior and exterior
drawings to capture aesthetic look; site plan sketches; building space plan; adjacency diagram; project
schedule and budget. It is at the schematic design stage that a contractor can be engaged to develop a
firm construction cost budget.
Design Development is the stage in which schematic design sketches are refined into a detailed design
solution. This stage includes: selection of building materials, colors, and finishes; final building floor
plans; development of a final site plan that includes grading, drainage, utilities, retention, and
amenities; building structural plan; and spaces defined for mechanical, electrical, and plumbing
systems.
Construction Documents is the final stage of design in which detailed architectural and engineering
drawings are developed to fully articulate the vision to the construction contractor.
Construction Administration is a stage in which Croft will assist ACE in selecting a construction
contractor and serve as the board’s liaison with the contractor throughout the construction process.
During contractor selection, Croft will assist the board in interviewing potential contractors, preparing
bid documents, selecting a contractor, and generating the final construction contract. During
construction, Croft will conduct periodic site visits, verify conformity to design requirements, monitor
scheduled progress, conduct contractor payment reviews, approve minor design changes during
construction, develop the construction punch list, and conduct final construction inspections.

Describe the school facility that the charter school will use and its location. State whether the school
facility is new or existing. If the facility plans for the charter school have not been finalized, the
petition should describe prospective facilities and the steps the charter school is taking to attain a
permanent facility.
ACE will propose to clean, repaint, and restore the newer section of the former Miller High School
facility for use as a K-8 school serving 760 students for the 2014-2015 school year. While operating in
the refurbished newer section of the Miller High School facility, ACE will implement a multi-phased
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building program to develop the Miller property in order to house up to 1600 students in grades K-12.
The first phase of this new development will include elementary and middle school facilities that will
allow ACE to open in August of 2014.
The second phase of the facility will include cleaning and retrofitting the interior of the older section of
the Miller High School building to hold state-of-the art classrooms, music, art, and other enrichment
programs, a gymnasium area, common areas for lunch, an auditorium, administrative office areas,
outdoor recreational areas, designated pick-up and drop-off zones, and parking for staff, students and
visitors. Phase three of the project will incorporate the green space including additional physical
education and recreation areas as well as outdoor learning environments.
Financial analysis of a one-year temporary occupancy of the Miller High School facility has concluded
that a modest, temporary restoration will cost approximately the same as a single-year lease payment of
a commercial facility of the same size. A planning factor of $8 per square foot to cover the cost of
cleaning, painting, floor stabilization, broken window restoration, replacement of bathroom fixtures,
and executing minor mechanical system repairs will cost $500,000-600,000 – roughly the cost of a
lease payment for a 65,000 square foot facility in Macon, GA. In the opinion of municipal bond
advisor Mr. Russell Caldwell, the presence of strong community stakeholders on the founding board,
ACE’s commitment to a rigorous classical education, the high demand for quality charter school
options in Bibb County, and the recognized experience of the architect makes the funding of a new
ACE campus for the 2015-2016 School Year extremely attractive to private bond investors.
Other Sites Considered – the architect and leadership team have investigated multiple existing sites
throughout the City of Macon. While all three of the sites below were found to be less than favorable
as a permanent facility, the former Miller High School site was the site that the founders believed most
met the needs of the school and reflected the classical education curriculum. In addition, its location
close to Mercer University would enable the school to invite participation in educational opportunities
for the Mercer School of Education and its proximity to Middle Georgia State College would enable the
same opportunities. Currently, the founding board and the architect are performing due diligence on a
variety of potential new campus sites.
Non-Preferred:
Alexander Academy
Macon-Bibb County Schools
3778 Ridge Avenue, Macon, GA 31204







Functionally obsolete (1930’s construction)
Major system repairs needed for permanent use
Extensive renovation required for permanent use
Inadequate classroom capacity (16 total)
Being partially used for district records storage
Site inadequate to support K-12 expansion

Non-Preferred: Secondary Possible Location
Riverstreet Corners
Retail Center Build-out/Adaptive Reuse
2770 Riverside Drive, Macon, GA 31204
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Ceiling height cannot support gym/theater
Site shared with hotel/commercial tenants
Site presents traffic flow challenges
No acreage for playground or athletic fields
Costs for build-out not bond eligible
Location not desirable for K-12 facility

Primary Possible Location
Former Miller High School
Macon-Bibb County Schools
2320 Montpelier Avenue, Macon, GA 31204









Functionally obsolete (1930’s construction)
Vandalism requires substantial debris removal
Major system replacement anticipated
Location and accessibility non-desirable
No acreage for athletic fields
Site inadequate to support K-12 expansion
Too close proximity with residential homes
Instructional capacity of 42 classrooms

Describe any modifications necessary for utilizing the space for educational purposes.
The newer section of the old Miller High School facility requires modifications and improvements to be
made in order for it to be used as a K-8 facility supporting an enrollment of 760 or more students for a
single school year and might even require the use of portable units for the first year. ACE’s proposed
facility utilization plan for the 2014-2015 school year is to clean, repaint, and restore the newer section
of the former Miller High School for use as a K-8 facility serving approximately 760 students. At a
planning cost of over $500,000, the facility will be restored to a state of repair to allow it to be safely
used. This effort will include wall-to-wall cleaning and repainting, stabilization of floor surfaces,
replacing select bathroom fixtures, restoring broken windows and interior finishes, and repairing select
building mechanical systems. Pursuant to OCGA 20-2-2068.2(h), ACE looks forward to establishing a
favorable usage agreement with the Bibb County Board of Education that will allow ACE to utilize the
old Miller High School facility for the 2014-2015 School Year for the cost of renovation, utilities, and
direct facility maintenance and operations costs. ACE is prepared to provide the full range of facility
maintenance and operations services at the facility for the 2014-2015 School Year, but is open to
having a portion of these services provided by the district pursuant to a Memorandum of Agreement.
Provide a timeline for obtaining a Certificate of Occupancy prior to students occupying the proposed
facility.
ACE does not currently own a facility, nor has it entered into a form of facility leasing agreement. It
has, however, developed a detailed school development timeline, from which a selection of key
milestones relating to facility acquisition, restoration and development, including a Certificate of
Occupancy, are provided below:
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Timeline: Key milestones developed by ACE’s architect and municipal bond advisor to complete the
restoration of the Miller High School facility for the 2014-2015 School Year and the New Campus for
the 2015-2016 School Year:
Date
August 2013
September 2013
October 2013
November 2013
January 2014
February – May 2014
May 2014
June – July 2014
August 2014
Date
August 2013
September 2013
October 2013
November 2013
December 2013
January 2013
January – May 2014
June 2014
July 2014 – May 2015
May 2015
June – July 2015
facilities
August 2015

Miller High School Restoration Milestones
Final approval of ACE charter from Bibb County Board of
Education
Finalize Memorandum of Agreement for use of the Miller High
School facility
Finalize restoration plans/specifications for the facility
Secure grant and financing to conduct facility restoration
Select general contractor to conduct facility restoration
Conduct partial restoration of the facility
Certificate of Occupancy for the Miller High School facility
Furniture, fixtures, and equipment moved into the facility
2014-2015 School Year Begins at the Miller High School Facility
New Campus Development Milestones
Final approval of ACE charter from Bibb County Board of
Education
Master Planning for New Campus
Schematic Design for New Campus
Finalize private bond financing for New Campus
Complete land acquisition for New Campus
Select general contractor for construction (CM at Risk)
Architectural & engineering design for New Campus
Obtain land development and building permits for New Campus
Construction of New Campus (11 month construction period)
Certificate of Occupancy for the New Campus facility
Furniture, fixtures, and equipment moved into New Campus
2015-2016 School Year Begins at New Campus

Provide the school’s emergency safety plan, or a timeline for preparing a safety plan in accordance
with O.C.G.A. § 20-2-1185 and submitting it to the Georgia Emergency Management Agency.
ACE acknowledges that it will be required to develop and submit an emergency safety plan in
compliance with Georgia §20-2-1185, School Safety Plans to the Georgia Emergency Management
Agency (GEMA) for approval.
Facility Program: Provided below is an outline of the academic program and space needs for the
Miller High School facility for the 2014-2015 School Year and the development of the new campus for
the 2015-2016 School Year and beyond. Column 1 corresponding with the 2014-2015 School Year
reflects a requirement to renovate 38 core instructional units plus supporting spaces in the Miller High
School facility. Columns 2 and 3 reflect a need for 61 instructional units plus supporting spaces in
Phase 1 of the new campus (K-8) by August 2015. Columns 4 and 5 reflect a need for 22-30 additional
instructional units (83-88 total) plus supporting spaces and a full gymnasium with locker facilities in
Phase 2 (High School) by August 2017.
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Financing: Until further due-diligence is conducted, the cost of partially restoring the Miller High
School facility to make it adequate for use by ACE for a single school year is not fully known.
However, assuming that the structure of the building is sound and that major mechanical systems will
not require replacement, ACE is using a planning factor of $8 per square foot to cover the cost of
cleaning, painting, stabilizing the floor surfaces, replacing broken windows, walls, and finishes,
replacing bathroom fixtures, and making repairs or minor replacements to the building’s mechanical
systems. Depending on the exact square footage restored, the cost of a modest partial restoration is
assumed to be in the range of $500,000-600,000. These funds would be provided in November 2013 by
a combination of charter school facility grants from the Georgia Department of Education and a
conventional short term business loan provided by a local bank, to be paid back with the 10-12% of
per-pupil funding that charter schools typically commit to facility lease payments. Since the Miller
High School facility would remain the property of the Bibb County Board of Education, private bond
financing for the partial restoration is not possible.
Funding for the purchase of land and the development of a new ACE campus is eligible for private
sector tax free bond financing. Assuming that a 5-year charter is approved by the Bibb County Board
of Education, the strength of community stakeholders on the founding board, ACE’s commitment to a
rigorous classical education, the high demand for quality charter school options in Bibb County, and the
recognized experience of the architect makes the funding of a new ACE campus extremely attractive to
private bond investors. The ability to build a committed base of students in the 2014-2015 School Year
by utilizing an unused Bibb County facility makes the business case for private bond financing even
stronger. In summary, it is the opinion of ACE’s municipal bond advisor that private bond financing
will be available to fund the multi-phased new campus development program outlined above.
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APPENDIX E: CODE OF CONDUCT
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APPENDIX F: SCHOOL CALENDAR & CLASS SCHEDULE
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APPENDIX G: ORGANIZATIONAL DOCUMENTS FOR THE NONPROFIT ENTITY
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Documents Attached/Inserted
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APPENDIX H: FOUNDING BOARD MEMBERS AND PRIMARY CONTACT
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Academy for Classical Education ~ Founding Board Members

Laura Perkins
5136 Smoke Rise Drive
Macon, Georgia 31210
(478) 474-4428

(478) 501-0204
Ronald J. Taylor
P.O. Box 26851
Macon GA 31221
(478) 994-1227

Esterine Stokes
4906 Nowell Court
Macon, GA 31216
(478) 781-0319

Mia Corey
104 Sweetgum Way
Macon, GA 31216
(478) 390-1664

Robert Easter
115 South Haven Court
Macon, GA 31210
(478) 719-0700

Cleve Rogers
4537 Forsyth Rd.
Macon, GA 31210
(478) 471-8344

Thomas D. Gaither, Jr.
115 Waterford Place
Macon, GA 31210
(478) 476-0817

Rev. Kenneth McMillian
Church of the Harvest
5170 Bloomfield Rd.
Macon, GA 31206
(478) 256-8120

Latasha Pryor
6300 Mosley Dixon Rd. 207 J
Macon, GA 31220
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The Academy for Classical Education
Founding Board Bios
(Resumes found in Appendix Q)
Laura Perkins, Retired Education (Co-Founder)
Laura Perkins is a retired high school principal who served as a classroom teacher, a guidance
counselor and an assistant principal on the middle and high school levels. She received her
undergraduate and graduate degrees from Georgia College and State University and received
additional degrees at other institutions as well. Mrs. Perkins has a deep love for working with
students on the high school level and is looking forward to extending that to the lower grades as
well. She believes strongly that education has become too politicized and that it must return to a
time when teachers could teach and students could learn. Mrs. Perkins is married to Lloyd Perkins,
an industrial construction contractor in Macon, Georgia and has two sons: Brandon who lives and
works in Perry, Georgia and Robert, who is entering his senior year at Georgia Southern University
Esterine Stokes, Retired Educator (Co-Founder)
Esterine Stokes retired from the Bibb County Public School System in May, 2012 after 33 years of
service. She and her husband, Danny, have one son, Shane, who currently works for Verizon in
Ventura, California. Esterine attended Georgia College & State University, graduating with a BS in
Business Administration (Accounting). Esterine then obtained her teaching certification from
Georgia Southwestern and began teaching Business & Computer Science at her Alma Mater,
Southwest High. She transferred to the new Westside High School in 1998 and later earned her
M.Ed. in Business Education and Specialist Degree in Instructional Technology. She served as
Performance Learning Coach and Graduation Coach during her last three years at Westside.
Robert Easter, Community Leader
Bob believes that strong schools provide the foundation upon which successful communities are
built and maintained, and is excited to be part of the group starting ACE for the kids and families of
Bibb County. He currently lives and works in Macon, managing a law firm in town. Married to his
wife Linda, a university professor, and father to a college sophomore, Jonathan, Bob enjoys playing
golf and tennis, and reading. He earned a BS in finance at the University of Illinois and an MBA at
Northwestern University.
Thomas Gaither, Financial Advisor
Thomas "Witt" Gaither is a Financial Advisor and Planner living in Macon, Georgia. He is actively
involved in community leadership, support and outreach. He is currently the Board Chair for the
Children's Hospital of Middle Georgia, a board member of the Health Services Of Central Georgia, a
member of the Middle Georgia Military Affairs Committee and is the Church Council Chair at
Martha Bowman Methodist Church. Mr. Gaither is a graduate of the United States Military
Academy. He and his wife, Stephanie, have a daughter, Mary, who is a Sophomore Majoring in
Early Education Special Needs at Samford University in Birmingham, Alabama.
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Ronald J. Taylor, Retired Educator
Mr. Ronald J. Taylor is a retired Educator and community servant living in the greater Macon Area.
Ronald is actively involved in Little League Baseball, Football and Basketball, scholarships,
fundraising, support and uplift. He is currently a board member on the Middle Georgia Youth
Football League, President of Ebenezer Missionary Baptist Church Men’s Ministry, Trustee Board,
Dr. D. T. Walton, Jr. Omega Foundation, Inc. and a 7th District Council Member. Mr. Taylor
received his Bachelor of Arts and Masters of Industrial Education Degree from Ball State University
Muncie, Indiana, his Master in Educational Administration Degree from the University of Georgia
and his Sixth Year Educational Specialist Degree from Troy State University Troy, Alabama.
Ronald J. Taylor married the former Renee L. Stewart Taylor, whom he met while attending Ball
State University. He and his deceased wife have one son Rashard Joshua Taylor, an Omega Man and
graduate of Morehouse College, Atlanta, Georgia. Mr. Taylor is a life member of Omega Psi Phi
Fraternity Inc., and active member of Lambda Phi Chapter Macon, Georgia.
LaTasha Pryor, GEICO
Latasha Pryor, a graduate of Bibb County Schools, attended Westside High School. She is an
insurance agent at GEICO Insurance and is living in Macon, Georgia. She is actively involved in
both the Macon and Valdosta community mentoring children in organizations such as Big Brother,
Big Sisters of South GA and Project HYPE (Helping Youth Prepare Early). She is also an active
member at her church as an usher and a youth Sunday school teacher. Miss Pryor is a graduate of
Valdosta State University with a Bachelor’s Degree in English. She is currently planning on
pursuing her Master’s Degree in International Marketing. Outside of working, Miss Pryor finds great
pleasure spending time with family and friends, traveling, and watching CNN.
Cleve Rogers, Retired Insurance Agent
J. Cleve Rogers is a lifelong resident of Macon, Georgia. He has owned and operated an Insurance
and Financial Agency. He retired in 2012 after over 30 years in business. He is an active member of
several social clubs. He has two children, Matt and Brandi. (No resume available)
Mia Corey, GEICO
A graduate of Southwest High School in Bibb County, Mia Corey is currently employed with
GEICO. She served as a technology specialist for Bibb County Public Schools after obtaining
certification from Central Georgia Technical College. Mia is married to Johnnie Corey and they
have one child.
Rev. Kenneth McMillian, Church of the Harvest
Resume not available at time of submission.
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APPENDIX I: CONTRACT WITH FOR-PROFIT ENTITY
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Copies of contracts with for-profit entities and any other providers will be provided to the Bibb
County School District upon request and/or execution of final agreements.
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APPENDIX J: RECOGNITION OF 501(C)(3) STATUS

Page 73

All supporting documentation will be provided upon receipt.
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APPENDIX K: PERSONNEL MANUAL
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To be provided as outlined in Charter Petition.
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APPENDIX L & M: FINANCIAL PLAN AND PROPOSED BUDGET (1ST YEAR)
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DEMONSTRATION OF FISCAL FEASIBILITY AND CONTROLS
Describe the level of autonomy the charter school will have over budgets and expenditures.
ACE’s financial structure includes Governing Board autonomy over budgets and expenditures and a budget
that complies with O.C.G.A § 20-2-171. Additionally, ACE is subject to an annual financial audit by an
independent Georgia-licensed Certified Public Accountant, in accordance with O.C.G.A. § 20-2-2065 (b) (7).
The financial reporting format shall be in conformity with generally accepted accounting principles and ACE
will have a Georgia licensed CPA with qualifications in concert with state requirements to assist in financial
management pursuant to O.C.G.A. § 20-2-2065 (b) (7).
ACE will develop and adopt sound financial management practices and carefully plan, monitor, and control
its finances to ensure fiscal health and viability. Planning includes preparing annual budgets and cash flow
statements beginning with the start-up of operations and continuing for ongoing years. Monitoring includes
comparing budgets to actual results of operations, requiring periodic fiscal reports and retaining a Georgia
licensed certified public accountant (CPA) or the State Auditor to audit and report on the financial statements.
ACE will establish a strong system of internal controls to ensure assets are protected, laws are complied with,
and valid and reliable data are maintained and reported. ACE will account for its revenue and expenses and
will budget using the accrual basis of accounting in accordance with generally accepted accounting principles
for not-for-profit organizations including:





Cash flow statements will show receipts and disbursements on a monthly basis along with beginning
and ending balances;
Cash flow statements will show that ACE will have adequate resources to pay its expenses throughout
the year;
Receipts and disbursements on the cash flow statement will be consistent with the amounts in the
budget; and
Governing board will approve all budgets and cash flow statements.

ACE’s enrollment count will be determined for purposes of calculating charter school funding pursuant to
O.C.G.A. § 20-2-2068.1(c) and ACE acknowledges that the proposed budgets will be calculated upon a
projected enrollment. Revenue items will be adjusted to reflect actual enrollment upon the school’s opening
and enrollment reporting on the district’s reporting software. Adjustments will be made monthly (up or down)
and FTEs by program will adjust at the October FTE count. Payments from state and local earnings will be
paid monthly beginning July through June 30th. Projected expenditures will adjust (up or down) to provide
for actual instructional requirements and other expenditure items.
Additionally, ACE will comply with Federal monitoring requirements for schools receiving Federal funds and
will adhere to these general requirements for all budgets and cash flow documents:
 ACE will operate on a July 1 to June 30fiscal year.
 ACE’s budgets will be consistent with the school's mission, vision, objectives and goals.
 ACE’s budgets will show estimated revenue and expenses for each year and must be balanced i.e.,
 ACE’s revenues will be equal to or greater than expenses.
 ACE’s budget will include a narrative describing the process for estimating revenue and expenses.
 ACE’s budgets and cash flow statements will be in the format prescribed in the application.
 ACE’s revenue estimates are conservative and expense estimates are realistic.
ACE will ensure a quality budget through a budget developed using the GADOE budget template that is
consistent with all parts of the proposal, including school mission, educational program, and staffing plan.
ACE will follow Financial Procedures in compliance with Financial Management for Georgia Local Units of
Administration and ensure strong internal controls and segregation of duties. The budget will not rely on
loans or unsecured grant funds. Additionally, our budget reflects:
 Demonstrated knowledge of practical matters relevant to school operation;
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Realistic assessments of projected revenues and expenditures;
Sound and logical financial assumptions;
Resources deployed over time in a manner that aligns with school goals;
Cash flow and financial projections that are free of deficit over five years;
Rigorous and consistent internal / fiscal control procedures; and
Reasonable Educational Management Fees to the charter that do not duplicate services or products
offered at no cost by the school system or reflected in other budget lines.

Describe the plans for ensuring that the charter school will be subject to an annual financial audit by an
independent Georgia-licensed certified public accountant.
ACE shall be subject to an annual financial audit conducted by an independent Georgia licensed Certified
Public Accountant, in accordance with O.C.G.A. 20-2-2065(b)(7). ACE will bear this expense, as planned for
in the school’s budget. The audit will be prepared and submitted within 90 days of the school’s fiscal year
end. ACE will provide the Governing Board and Georgia Department of Education with a copy of the
management letter from the audit as well as any responses to the auditor’s findings with a corrective plan,
which shall be prepared and submitted within thirty (30) days from the date of the management letter.
In the event that the charter is not renewed or is terminated, ACE shall submit a financial audit for the final
year of operation, prepared by an independent Georgia-licensed certified public accountant. This audit shall
include a detailed inventory of all assets and any balance of public funds will revert back to Georgia
Department of Education. ACE will notify Georgia Department of Education immediately if the school is
contemplating the cessation of operations, and will cooperate to the extent necessary to provide an orderly
return of the students to their local school. If ACE ceases operations for any reason, the school personnel and
its governing board will cooperate fully and be responsible for appropriately safeguarding and distributing the
school’s assets and winding up the school’s business and affairs.
Identify the school’s chief financial officer and describe how that person’s credentials comply with
requirements of the State Board of Education.
The role of Chief Financial Officer for the Academy will comply with all necessary credentials as outlined in
SBOE Rule 160-4-9-04 which includes a baccalaureate or higher degree in business, accounting, or finance
from an accredited college or university and a minimum of four years’ experience in a field related to
business or finance; or documented experience of ten or more years in the field of business and financial
management.
Pursuant to state statute, ACE will be treated no less favorably than other public schools with regards to
receipt of state and local funding. Starting in August of the first year of operation and in all subsequent years
of operation, the Academy will receive state funds earned. In addition, starting in August of the first year of
operation and in all subsequent years of operation, the Academy will receive local funds earned.
ACE will comply with all federal monitoring requirements for schools receiving federal funds. The Academy
proposes to open at the beginning of the 2014- 2015 school year and anticipates funding from the State based
on projected enrollment count. This count will be determined by applications for enrollment before July 1,
2014.

Page 79

APPENDIX M: BUDGET
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INSERT EXCEL BUDGET HERE
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APPENDIX N: INSURANCE
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APPENDIX N: Insurance Requirements
(i)

Worker’s Compensation and Employer’s Liability Insurance—The Academy for Classical
Education shall procure and maintain Worker's Compensation and Employers Liability
Insurance for all of its employees. Worker's Compensation insurance policies shall include
GEORGIA under Section 3A and shall include Other States coverage and Voluntary
Compensation.
Worker’s Compensation Limits:

Statutory

Employers Liability Limits:
Each Accident
Disease - Policy Limit
Disease - Each Employee

$1,000,000
$1,000,000
$1,000,000

The Academy for Classical Education waives all rights against the Bibb County School
District and its agents, officers, directors and employees for recovery of damages to the
extent these damages are covered by the workers compensation and employer’s liability or
commercial umbrella liability insurance obtained by The Academy for Classical Education.
(ii)

Commercial General and Umbrella Liability Insurance—The Academy for Classical
Education shall procure and shall maintain commercial general liability (CGL) and if
necessary, commercial umbrella insurance with a limit of not less than $2,000,000 each
occurrence, as shall protect The Academy for Classical Education from claims for damages
for bodily injury, including accidental death, as well as from claims for property damages,
which may arise from the operation of The Academy for Classical Education. The CGL and
commercial umbrella insurance shall be written on an occurrence basis. The Bibb County
School District and its respective officers, members, agents and employees shall be included
as additional insureds under the CGL.
The Academy for Classical Education waives all rights against the Bibb County School
District and its agents, officers, directors and employees for recovery of damages to the
extent these damages are covered by commercial general liability or commercial umbrella
liability insurance maintained pursuant to this Charter.

(iii)

Business Auto and Umbrella Liability Insurance—The Academy for Classical Education
shall procure and maintain business automobile liability (BAP), and if necessary, commercial
umbrella liability insurance with a limit of not less than $2,000,000 each occurrence.
Business auto insurance shall be written on an occurrence basis. Such insurance shall cover
liability arising out of any auto (including owned, hired, and non-owned autos).
The Bibb County School District and its officers, members, agents and employees shall be
included as additional insureds.
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The Academy for Classical Education waives all rights against the Bibb County School
District and its agents, officers, directors and employees for recovery of damages to the
extent these damages are covered by the business auto liability or commercial umbrella
liability insurance obtained by The Academy for Classical Education pursuant to this
Charter.
(iv)

Property Damage Insurance—The Academy for Classical Education shall procure and shall
maintain in force property damage insurance on all of its buildings and facilities. The
insurance shall apply on a replacement cost basis. The insurance required by this
subparagraph shall be written to cover all risks of physical loss except those specifically
excluded in the policy, and shall insure at least against the perils of fire and extended
coverage, theft, vandalism, malicious mischief, and collapse.
The Academy for Classical Education shall identify and provide the Bibb County School
District any deductible applicable to the insurance purchased in compliance with this
subparagraph. This information will be provided to the district in line with the other required
provisions and timeline. If additional revisions and/or amounts are identified by the district,
the school will work to remedy those concerns. If any part of a loss is not covered because of
the application of a deductible amount, whether identified in the policy or not, such loss shall
be paid by The Academy for Classical Education.

(v)

Certificates—The Academy for Classical Education shall furnish the Bibb County School
District with a certificate(s) of insurance, executed by a duly authorized representative of
each insurer, showing compliance with the insurance requirements set forth above. The
insurance certificates must provide the following information:

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Name and address or authorized agent
Name and address of insured
Name of insurance company(ies)
Description of policies
Policy Number(s)
Policy Period(s)
Limits of liability
Name and address of Bibb County School District as certificate holder
Signature of authorized agent
Telephone number of authorized agent
Mandatory thirty (30) day notice of cancellation/non-renewal

These certificates MUST be altered or endorsed to provide that “Coverages afforded
under the policies will not be canceled, changed [which includes renewal], or allowed to
lapse or expire until the earlier of thirty (30) days after the Bibb County School District
has received written notice thereof as evidenced by receipt of registered or certified
mail or such time as other insurance coverage providing protection equal to protection
required by this Agreement shall have been received, accepted and acknowledged by
the Bibb County School District.”
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APPENDIX O: SAMPLE EMERGENCY SAFETY PLAN
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ACE acknowledges that it will be required to develop and submit an emergency safety plan in compliance
with Georgia §20-2-1185, School Safety Plans to the Georgia Emergency Management Agency (GEMA)
for approval.
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APPENDIX P: MANAGEMENT AND SUPPORT TEAM OVERVIEW
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The Academy for Classical Education – Management and Support Team Snapshot
The Academy for Classical Education, in addition to a strong local governing board, has developed
relationships to ensure a seasoned and effective management team covering all areas of charter planning,
development, implementation, and operations. The Management and Support Team is comprised of
professionals positioned to ensure a full suite of planning, development, and management services with
extensive experience and expertise in public education. The initial Management and Support Team is
comprised of the following lead organizations:





Ed Innovation Partners – Development, Management, and School/Board Compliance
Croft & Associates –
Facility Programming, Planning, Design, and Management
Education Planners – School Management Support with emphasis on Personnel and Finance
McGuireWoods LLP – Legal counsel to the board and administration from petition to start-up
Partner Overviews and Background

Ed Innovation Partners
Ed Innovation Partners is engineered around team members with decades of combined experience and
leadership among higher education, business, K-12 education, local/state government, and non-profit institutions
as well as a sustained commitment to educational transformation, workforce development, and community
development initiatives. Our team is results-oriented while driving education and business initiatives as well as
public-private partnerships characterized by effective leadership, intense collaboration, and measurable
outcomes.
Ed Innovation Partners serves as a hub of collaborative resources, services, and solutions to a diverse client base
while specializing in education and corresponding wrap-around programs and services essential to successful
schools, students, and communities. Services and resources range from strategic planning and development,
support and professional services, and operator/authorizer guidance to comprehensive needs such as school
management, back-office support, and policy development, guidance, and leadership.
Ed Innovation Partners brings proven experience and results through complex projects and successful
initiatives at the local, regional, and state level. EIP has: a) designed, developed, implemented and managed an
USDOE-Funded Mentoring Partnership serving at-risk youth in rural Georgia counties including the essential
financial and partnership sustainability activities; b) contracted with educational institutions to design,
develop, and implement leadership and capacity-building strategies including Board Development,
Entrepreneurial Leadership, External and Postsecondary Partnerships, Resource Development and
Sustainability, Professional Development Plans, Family-School-Community Action Plans, and External
Evaluations; c) founded, opened, and operated a Career Academy overseeing all essential aspects of start-up
and operation; d)managed the development, application, implementation, and accountability (including all
compliance-legal, financial, and academic) of multiple locally and state approved charter school initiatives; e)
directed the efforts of the Georgia Charter Schools Commission; and f) coordinated and built essential
coalition opportunities for statewide education reform policy and legislation initiatives.
The principals of EIP have played a role in the advisory, planning, development, review, or authorization of over
50 charter applications in the past five years as well as leading successful youth development, charter school, and
educational transformation initiatives across the state. The collective efforts of EIP’s principals have produced
approval(s) and successful implementation of charter schools creating positive community and student outcomes
across Georgia. Approved schools continue to meet/exceed the performance and organizational goals outlined in
their respective charter contracts. Additionally, the EIP team has served in a charter authorization capacity at both
the local and state level, responsible for the review of over 50 charter applications and approval of 19 charter
applications leading the growth and sustainability of quality of charter schools in Georgia.
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Croft & Associates
Background – recognizing the challenge of providing adequate instructional facilities to start-up charter schools,
the founding board has engaged Croft & Associates Architecture of Kennesaw, GA to provide planning, design,
and construction administration services to support to ACE’s facility program. Croft is one of the most respected
charter school architects in Georgia and has an educational design practice that has participated in the delivery of
more than 160 public, charter, and private schools statewide. Supported by a highly qualified team of architects
and engineers, Croft will support ACE from programming through final occupancy, ensuring that excellent
facilities are delivered on time and within budget. Croft has secured Macon-based engineer NBP Engineering to
assist in due diligence and facility design services. To support project financing, ACE is consulting with
municipal bond advisor Mr. Russell Caldwell who has facilitated the development of more than 130 privately
bond financed charter schools nationwide and in Georgia since 2001.
Facilitated by the architect, ACE participated in a detailed requirements determination and programming process
to clearly define the school’s yearly requirements for classroom, laboratory, performing arts, media center,
athletics and administrative spaces over the course of the school’s first ten years. Once the ten-year facility
program was clearly defined, ACE began the process of identifying suitable properties in Macon for renovation,
tenant-lease, or new construction. As potential sites were identified, a combined team of the architect, founding
board members, and lead educators participated in site walks and preliminary “fatal flaw” analysis to determine
the viability of each site as a potential short term or permanent facility solution.
Education Planners
Education Planners was founded by James Wilson, nationally acknowledged education leader and innovator of
instructional technology as Superintendent of the Fulton and Cobb County school systems in Georgia, Education
Planners is an educational consulting firm whose combined experience in education leadership spans more than
200 years. As a consortium of recognized educational leaders and senior associates, Education Planners
specializes in helping schools and systems K-12 succeed in overall performance by evaluating and making
recommendations for the personnel, systems, and processes already in place. Education Planners has solutions for
the wide range of challenges that impact all school systems.
Education Planners services include:















Bond and tax referendum preparation (establishment of SPLOST)
Community engagement
Efficiency and Effectiveness
Facility management
Financial evaluation and management, including accounting, reporting and audits
Institutional assessments
Leadership training
Local Board Governance Training
Personnel and management reviews
Plant services and facility assessment
School construction oversight and project development
Stakeholder communications
Teaching and learning
Technology integration

As a trusted advisor to some of the nation’s largest school systems, Education Planners partners with school
systems to help them achieve goals and increase their operational efficiency and effectiveness. With an
understanding that every school and system’s challenges are different, Education Planners works to develop a
specialized team of professionals based on an institution’s unique needs.
Preliminary Development, Support, and Management Roles
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Ed Innovation Partners
Planning, Development, and Submission of ACE’s Charter Petition
Ed Innovation Partners will strategize with ACE and other stakeholders to design and implement appropriate
strategy, partnerships, and action plans to ensure its strongest charter application including, but not limited to:


Develop and implement organizational and charter school planning and development activities including
essential training and formalizing partnerships at the local and state level that includes:
o
o
o
o
o

Facilitation of necessary strategic partner-building and stakeholder engagement activities
Development of appropriate planning, marketing, and supporting documentation and materials
Coordination of meetings with key policy makers and staffers at the state and local level
Identification of Planning, Implementation, and Start-Up Funding Opportunities
Facilitation of Board Development and Training



Identify and Formalize Key Areas of Revision and Support for ACE’s Organizational and Educational
Models and Integration in Charter Application including:
o Academic Model, Support, and Training including core-curriculum
o Innovative Programming and Best Practices
o School Management and Support Services



Develop/Revise ACE Business Plan(s) and essential supporting document and charter petition

Facilitate and Manage ACE Strategic Planning, School Opening, and Coordination of School Support
Services
EIP will Develop Revised Strategic Plan and Identify, Engage and/or Manage Essential School Opening and
Support Solutions on behalf of ACE to include, but not limited to:
 Facilitate ACE Start-Up/Opening Process and Timeline
 Develop and Submit Appropriate Grant Applications
 Identify and Engage Central and Back-Office Support Solutions and Services including finance,
human resources, and other key functions on ACE’s Behalf
 Identify, Engage, and Manage Operations Support as determined by ACE/EIP
 Identify, Engage, and Implement Key Monitoring and Compliance Components
 Identify and Engage Technology Infrastructure and Management
 Support Marketing and Outreach Activities
 Develop Long-Term Management Agreement(s)/Solutions as necessary
 Others as mutually agreed upon
Provide Coordination and Oversight of School Operations and Management Team as well as Strategic
Engagement and Board Development/Governance Support
Once the charter begins, EIP will transition into a partnership with school leadership and the governing board in
an oversight capacity and will ensure charter compliance, board and leadership capacity, and appropriate
accountability responsibility. Additionally, EIP will provide overall management oversight of the board, school,
and management/operations team as well as ensure Strategic Partnerships and Board Development, Compliance
and Support, and Marketing/Engagement to ensure school success.
Croft & Associates
Programming
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Croft & Associates conducted a programming work session to review ACE’s facility needs and carefully solicited
ideas from the leadership team. This exercise included a discussion of: site selection, renovation versus new
construction, number of classrooms, laboratories, performing arts, physical education, media center, assembly
spaces, food service, parent drop‐off, parking, sports, and site security. This stage resulted in Croft developing a
Facility Program Document which will serve as the basis for site selection, master planning, architectural design,
project scheduling, and financial planning.
Site Selection and Due‐diligence Support
Croft will support ACE’s site selection and due‐diligence efforts. Once complete, the architect will provide ACE
with a brief Site Selection Assessment Summary of each site that will include: development cost factors, site
limitations and constraints, existing facilities usable by ACE, and any “fatal flaws” that have the potential to
render the site unusable to ACE. This effort will not include a Phase I environmental site assessment, diagnostic
testing of building systems, title work, or coordination with authorities having jurisdiction regarding site‐specific
development requirements.
Conceptual Design
The first graphical deliverable will be the development of preliminary conceptual design drawings. The process of
developing these drawings will include Croft conducting a pre‐design work session to review schools needs and
solicit specific design ideas from ACE stakeholders. This meeting will result in the development of a master site
plan drawing, building front elevation drawing, and proposed floor‐plan drawing. The master plan drawing will
be a site specific sketch that will reflect important campus amenities and site infrastructure. The front elevation
drawing will be conceptual in nature and will reflect ACE’s architectural vision for the school building. The
proposed floor plan drawing will be based upon facility program needs and will reflect ACE’s vision for the
interior lay‐out of the facility. These drawings will allow ACE’s facility vision to be communicated to community
stakeholders and be included with a written facility narrative as a part of the school’s charter petition.
Architectural Design & Construction Administration Services
Once a site has been selected, project requirements have been finalized, and the decision has been made to
proceed with construction, Croft will provide architectural design and construction administration services as
follows:
Schematic Design is an imaginative stage where the written program is translated into a variety of design sketches
that capture the essence of the vision. This stage includes: interior and exterior drawings to capture aesthetic look;
site plan sketches; building space plan; adjacency diagram; project schedule and budget. It is at the schematic
design stage that a contractor can be engaged to develop a firm construction cost budget.
Design Development is the stage in which schematic design sketches are refined into a detailed design solution.
This stage includes: selection of building materials, colors, and finishes; final building floor plans; development
of a final site plan that includes grading, drainage, utilities, retention, and amenities; building structural plan; and
spaces defined for mechanical, electrical, and plumbing systems.
Construction Documents is the final stage of design in which detailed architectural and engineering drawings are
developed to fully articulate the vision to the construction contractor.
Construction Administration is a stage in which Croft will assist ACE in selecting a construction contractor and
serve as the board’s liaison with the contractor throughout the construction process. During contractor selection,
Croft will assist the board in interviewing potential contractors, preparing bid documents, selecting a contractor,
and generating the final construction contract. During construction, Croft will conduct periodic site visits, verify
conformity to design requirements, monitor scheduled progress, conduct contractor payment reviews, approve
minor design changes during construction, develop the construction punch list, and conduct final construction
inspections.
Education Planners
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Education Planners will complement Ed Innovation Partners connectivity and services and back-fill any particular
management and training needs while focusing particularly on providing Personnel and Financial/Business
Solutions.
Personnel Solutions
Education Planners has experience in all aspects of human resources management and coaching to train school
leaders. Ed Planners experts know the wide range of challenges that can confront an educational organization.
Areas of support:













Coaching - Leadership Training for Principals and Administrators
Efficiency Audits
Employee Discipline
Employee Investigations
Evaluation/Documentation Training
Exit Interviews
Facilitate at Executive Level
HR/Personnel Analysis
Salary Compensation
Social Media Issues
Teaching Staff/Recruitment
Testing Investigations

Performance Coaching For School Leaders - A required component of the leadership preparation program is
performance coaching. Trained performance coaches are the key to ensuring that aspiring and developing leaders
are proficient in leadership skills in real work, in real time and in real school environments.
Education Planners has developed a comprehensive framework to train performance coaches to meet the
guidelines for “supervised residency of administrators” as required by the Georgia Professional Standards
Commission. Education Planners will train qualified candidates to be effective performance coaches who will
“demonstrate competencies in the knowledge, dispositions and performances for accomplished leadership”
(Georgia PSC). Trained performance coaches will be able to:







Assess the candidate's needs/strengths
Assist in developing an Individual Induction Plan
Assist the candidate with developing short and long-term plans
Define instructional leadership and its standards
Ensure that the candidate understands how to align standards
Listen, probe and question

The framework for Education Planners’ Performance Coaching for School Leaders is organized around the
core proposition that the most critical aspect of a school leader’s work is the continuous improvement of student
learning. In preparing new administrators, it is imperative to include self-assessment, goal-setting and selfdirected professional inquiry, and meaningful feedback.
Support from a trained performance coach will provide the school leader with specific feedback against clear,
written performance criteria. Upon successful completion of Performance Coaching for School Leaders,
candidates will be able to:






Assist the candidate in meeting all standards required
Create an environment of trust to support the growth of the candidate
Know and practice research-based coaching skills
Use coaching skills to provide significant opportunities for candidates to synthesize and apply knowledge,
practices and skills
Use communication skills to help the candidate develop self-reliance
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Finance Solutions
Public confidence in the school’s finances is critical. Education Planners brings tremendous experience as chiefs
of finance at large school systems, to ensure the integrity of ACE’s finances. Services Include:






Accounting Services
Capital Project Funding Analysis
Comprehensive Financial Reviews and Planning
Financial Audits
Payroll Services

Efficiency and Effectiveness Reviews©
A Plan for ACE to Maximize Organizational Structure
Perform More Effectively, and Save Money






Facilitated Sessions
Interfaces
Plans for Savings
Post to Time Allocations
Primary systems

McGuireWoods LLP
McGuireWoods will provide a full array of legal services to the administration and the governing board as it
navigates the legal complexities of initiating and operating a start-up charter school in Georgia. McGuireWoods
is an international, full service law firm with 900 lawyers in 19 offices around the world. McGuireWoods has
been a strong, well-respected and expanding firm for more than 175 years.
McGuireWoods’ charter school practice is led by Rob Fortson, an attorney with over a decade of experience
working on education reform issues. A former Teach for America corps member, Rob now serves as outside
general counsel for numerous metro charter schools and provides advice and counsel on numerous issues,
including:







Charter applications and renewals before state and local authorizers
Labor and employment disputes
Contract negotiations with management companies and other vendors
Special education and Title I issues
Planning and facilities grant applications
Review and revision of board policies and procedures





Facilities Issues - lease agreements, site approvals, and financing issues
Open Meeting and Open Records Act issues
Employee immigration applications

Establishing and operating a charter school in Georgia is a complex process requiring knowledgeable legal
representation to assist the school in navigating the myriad of educational, administrative, contractual and funding
issues that can crop up on any given day. McGuireWoods comes alongside these educational entrepreneurs and
provides sophisticated, cost-effective expertise to help solve these problems for its clients.
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Esterine Stokes
4906 Nowell Court, Macon, GA
31216 Home: 478-781-0319 - Cell: 478-731-9401 :
esterinestokes@cox.net

Summary
Organized teaching professional with more than 30 years in the educational field. Great enthusiasm for blending
technology and on-line instruction with the traditional classroom.

Achievements
Curriculum Design & Development
• Created lesson plans and curriculum targeting all types of learners to create an engaging educational
experience.
• Introduced new learning methods to ensure total comprehension for all students.
Team Building and Leadership
• Created collaborative classroom experience
• Served as CTAE department chairperson
• Served as Performance Learning Coach
Administration
• Managed and analyzed data for 12th graders that resulted in a 2% increase in graduation rate.
Program Management
• Assisted with the initiation and implementation of the Blended Learning Grant at Westside High School.
Served as co-chairperson of the grant, incorporating innovative technology with class curriculum for greater
learning opportunities.
Plan Development
• Planned and conducted activities for a balanced program of instruction, demonstration, and work time that
provided students with opportunities to observe, question, and investigate.
• Planned and conducted activities for instruction and demonstration that provided teachers with the
opportunity to observe, question, and investigate.
• Designed professional development plan for faculty as a result of the Blended Learning Grant at
Westside.
Student Progress Conferences
• Conducted conferences with parents, administrators, testing specialists and social workers to discuss
educational plans designed to promote students' educational/social development.
Coach
• Served as student mentor and coach for students with academic problems, meeting with guardians to
reach solutions.
• Coached and mentored teachers in best teaching practices, classroom management, data analysis, etc.
Technology Integration
• Participated in technology training courses and trained colleagues in new technology concepts and
practices applicable for the classroom.
• Increased student participation and test scores by introducing relevant computer programs and exercises to
encourage student interest and enjoyment.
Data Organization
• Organized scores of over 400 students into online database to determine at-risk students.
• Used data to develop school improvement plan. Student Involvement
Volunteered as faculty member representative for senior class, organizing class activities, trips, honors
programs, graduation, etc.
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Professional Experience
Graduation Coach
August 2012 to June 2012
Bibb County Public Schools - Westside High School – Macon, Georgia
Provided assistance to high school students, individually and in groups, regarding high school graduation and
completion, including analyzing data to identify students or subgroups with potential high school graduation
problems; planning, implementing, and tracking individual high school graduation plans; identifying and resolving
barriers to graduation; and facilitating career choices and planning.
Performance Learning Coach
August 2009 to June 2011
Bibb County Public Schools - Westside High School – Macon, GA
Facilitated change in instructional practices of teachers that enabled teachers to diagnose student needs more
analytically; plan more productively; and teach more effectively.
Teacher
August 1994 to June 2009
Bibb County Public Schools – Macon, GA
Taught Business & Computer Science to grades 9-12:
• Computer Applications
• Digital Photography
• Desktop Publishing
• Web Page Design
• Accounting
• Entrepreneurship
• Business Management
• Programming

Registrar
August 1979 to June 1994
Bibb County Public Schools – Macon, GA
Maintained student records (transcripts, cumulative folders), interpreted transcripts of incoming students, assisted in
the development of the master schedule, performed enrollment and withdrawal procedures.
Education and Training
University of West Georgia 2007
Carrollton, GA, United States
Instructional Technology
Educational Specialist
Georgia Southern University 2003
Statesboro, GA, United States
Business Education
Masters in Education
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Georgia College & State University 1993
Milledgeville, GA, United States
Bachelors
Business Administration

Certifications
T-6 Business & Computer Science Education, 9-12
Affiliations
Phi Delta Kappa
Professional Association of Georgia Educators
Georgia Association of Retired Educators
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Laura I. Perkins
5136 Smoke Rise Drive, Macon, GA 31210
478.474.4428 (home) 478.747.5310 (cell) 478-779-3831 (work)
gaperkins52@cox.net

Education
ABD, Educational Leadership
Argosy University, Sarasota Florida. 2004
Specialist in Educational Leadership
Argosy University, Sarasota Florida. 2003
Masters in Administration & Supervision
Georgia College & State University. 2002
Masters in Guidance & Counseling
Fort Valley State University. 1990
B.S. English Education-Secondary
Georgia College & State University, 1978
Awards
Phi Delta Kappa Administrator of the Year
May, 2002
Distinguished Service Award-Middle Georgia School Counselors’ Association
Star Teacher-Wilkinson County High School 1988, 1989, 1990, 1991

May, 2000

Professional Experience
Westside High School (Macon, GA)July 2006-June 2012
Principal


Responsible for hiring, supervising and evaluating faculty and staff yearly



Responsible for establishing climate for learning environment for faculty and for students



Lead faculty in making pedagogical shift to working with students from more urban
backgrounds after the district opened two new high schools creating a cultural shift in
population at Westside High School



Developed and implemented Advisement Program for Westside High School with focus on
literacy and preparation of junior class for graduation tests



Established working Leadership Team to include total school input



Established credit recovery program using E2020 system for both recovery of credits for
students and credit repair to improve graduation rate



Developed Professional Learning Teams for Westside
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Mentored assistant principals, counselors and new teachers



Worked with area high school principals to integrate consistent discipline plan in all area
high schools



Established teams to develop benchmarks in all subject areas



Established school-wide instructional timelines and focus lessons



Identified and tracked all At-Risk Freshman to provide ongoing support throughout year



Established positive climate and culture by developing “We Are Westside” campaign for
all stakeholders as well as the “Mission Exceed” campaign for Juniors



Established ongoing tutorial programs during and after the school day



Increased participation in the Pre-Engineering Magnet program



Realigned departments in 2008 to empower content specialists in each department



Realigned math department in 2008 to include a math coach to monitor and work with all
math teachers



Instituted embedded professional learning within the school day at Westside in August
2010. Teachers were provided training on-site during 45 minutes of their 90 minute
planning time; this information was then taken back to the classroom for immediate use.



Encouraged all math teachers to prepare to teach Math I and Math II so that students would
benefit from the expertise of the more experienced math teachers



Supported and encouraged teachers to seek grants for their academic areas as well as
combined academic areas (T3 Grant combined English and science department in order to
put focus on reading and literacy)



Initiated common-planning for core academic teachers with a focus on professional
learning; to begin working on inter-and intra disciplinary activities; and to provide more
time sensitive planning within the professional community



Encouraged teachers to utilize Georgia Virtual School Curriculum within their own
curriculum because of it alignment with GPS



Initiated more intense reading across the curriculum utilizing themes that enabled
departments to build more intensive interdisciplinary lessons including the use of more
technological resources



Lead Westside team to apply for a $1.7 Million Dollar Blended Learning Grant in spring
of 2010. Received notice that Westside was only 1 of 2 grants awarded in July 2010.



Lead Westside team to infuse technology in all aspects of the curriculum creating a
Westside 24/7 theme that enabled students, parents and faculty to have access to
curriculum 24 hours a day 7 days a week and for students to better communicate with
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faculty when working outside of school on curriculum


Presented Blended Learning Grant classroom activities to area principals, Bibb County
BOE administrative staff, and Georgia Department of Education Administrative staff
including state school superintendent, Dr. John Barge



Worked closely with Georgia Department of Education officials in implementing Blended
Learning Grant



Sought individual presenters from across the United States and Canada to present
professional learning opportunities for teachers in line with the curriculum and technology
so that teachers were presented a structured, task based instructional model for their use
within the classroom



Hired reading specialists for school year 2011 to begin working with the 9th grade students
within targeted areas of CRCT who would most benefit from increased reading strategies




Initiated use of Desire to Learn management system for all faculty in January 2011 to
support the Westside 24/7 concept



Lead Westside Leadership Team in work done while at Summer Leadership Academy in
Callaway Gardens for school improvement through the Georgia Department of Education



Utilized representatives from all departments to begin work on writing and implementation
of the School Improvement Plan



Presented at the national Desire to Learn Fusion Conference in Denver, Colorado for the
work Westside had done with the Blended Learning Grant in June 2011



Presented at the national Desire to Learn Fusion Conference in Denver, Colorado for the
work Westside had done with the Blended Learning Grant in June 2011; teacher Jennifer
Douglass won the “Innovation Award” for her work with the “flip” classroom



Worked with Georgia DOE School Improvement Specialist, Paul O’Brien to implement
“Routines and Rituals” throughout the building; all teachers begin and manage lesson with
specific, strategic mechanisms in place so that students develop framework for their work
from class to class



Provided ongoing, embedded support for curriculum issues utilizing professional learning
as often as possible



Developed student leadership training during the summer to building leadership capacity
within the student body



Increased student scholarships for both academics and athletics by rigorously expecting
coaches and counselors to promote students and link those students to potential scholarship
opportunities
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Worked closely with local colleges to provided student teacher opportunities for college
candidates



Sought and secured funding to improve and beautify grounds



Purchased a state of the art digital marquee to recognize students, teachers and to publicize
events.



Improved school climate by changing concept of the work done from “I think” to “We
can.”



Established a continuous open door policy



Improved relationships with teachers, students and parents by being continuously visible
within the school and at all school-related activities



Developed and implemented a crisis plan after the Mother’s Day Tornado in 2008 in order
to continue school, worked in conjunction with the district office and campus police.
Moved faculty and students to a high school and middle school across the county to
complete the school year



Supervised the clean-up and rebuilding of Westside after the tornado so that opening the
building on the following year would be accomplished e in a normal fashion



Worked with engineers (spring 2011) to improve and construct sports facilities on back
campus that will include new soccer, softball, baseball fields; new concession areas and
upgrades to the track and tennis courts



Supervised, monitored and maintained facility as needed



Supervised all financial and budgetary records for the school



Served on all district committees as invited by district leadership

Hutchings Career Center (Macon, GA) July 2004-July 2006
Principal





Established vision for new career/technical high school
Increased student population at career/technical high school through recruitment
campaigns
Established school-wide culture for academic work ethic and responsible citizenship
Established motto for school “Future Focused,” culture of school “The Hutchings Way”
and behavioral expectations “The Hutchings Essential Skills”
Page
105















Created an expectation within faculty for continuous and ongoing professional learning
Introduced standards based classroom strategies to faculty
Established peer teaching/peer reviews among faculty
Established a school-wide community service program for all students
Implemented targeted teaching techniques, routines and rituals for all faculty to use within
the classroom
Implemented rubric driven assignments, senior projects and other standards based work to
increase student achievement and to provided relevant learning opportunities for students
Established a working Leadership Team with open and clear two-way communication
Established teams to develop instructional timelines, calendars and focus lessons
Supervised faculty and staff and managed all observations, evaluations and professional
development plans
Worked with the community including the Chamber of Commerce to bring resources into
the program
Supervised, monitored and maintained facility as needed
Supervised financial and budgetary records for the school
Served on all district committees as invited by district leadership

Hutchings Career Center (Macon, GA) July 2002-July 2004
Assistant Principal












Managed discipline for all students
Established Leadership Team
Assisted in hiring of personnel
Managed day-to-day activities of school
Evaluated faculty and staff
Implemented book studies among faculty
Organized monthly faculty meetings
Managed and directed standardized testing
Managed and directed graduation procedures
Served as liaison with community members
Created “Cougar Camp” to assist in making the transition from 8th grade to high school
more positive for new students

Weaver Middle School (Macon, GA) July 1998-July 2002
Lead Counselor for 7th and 8th grade students
Appling Middle School (Macon, GA) July 1994-July 1998
Lead Counselor 7th and 8th grade students
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Wilkinson County Middle School (Irwinton, GA) July 1993-July 1994
Counselor 6th, 7th and 8th grade students
Wilkinson County High School (Irwinton, GA) July 1990-July 1993
Counselor 9th-12th grades
Wilkinson County High School (Irwinton, GA) July 1983-July 1990
English Teacher 9th-12th grades
Professional Affiliations
PAGE-Professional Association of Georgia Educators
ASCA-American School Counselors’ Association
Phi Delta Kappa
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ROBERT EASTER
115 S Haven Ct
Macon, GA 31210
478-719-0700

bob.easter@cox.net

EXPERIENCED SALES EXECUTIVE
Results-oriented executive with extensive experience developing business solutions, leveraging relationships,
and structuring deals for companies across a wide range of industries. Deal-driving manager who ensures
efficient progression from initial requirements assessment through client’s productive use of solution. Teambuilding leader who combines unique individual contributions into single solution for clients. Mentoring advisor
who promotes candor and builds trust. Committed citizen who invests in his community.
Key strengths and skills:
 Strategic Selling – consistently exceeds sales goals.
 Account Planning – creatively prepares and executes.
 Business Development – quickly identifies targets and approaches.
PROFESSIONAL EXPERIENCE
2012 – present

Sell & Melton, L.L.P. - Macon, GA
Executive Director

Operates firm of 13 lawyers and 17 support staff, developing business and generating efficiencies to maximize
earnings. Successfully selling unique legal services externally and applying solutions approach to solving
operations challenges internally.





Partnering with banks and other services firms to present prospects and clients with broader solution sets.
Transforming vendors from traditional to outsourcing relationships to better leverage firm’s resources.
Redefined roles and responsibilities enabling a reduction in headcount.
Led firm’s efforts to earn Chamber of Commerce’s 2012 Small Business of the Year award.
2011 – 2012

Bibb County Schools - Macon, GA
High School Teacher

Sought out opportunity to demonstrate to local youth how to contribute positively to their community. Serving as a
th
th
role model (while teaching mathematics classes) daily to 9 and 10 graders provides the perfect platform.



Completed Georgia Teacher Academy for Preparation and Pedagogy (GaTAPP) program to earn Georgia
educator (Clear Renewable) professional certification. Completed traditional 3 year program in 1 year.
Missed building synergies and doing deals, so returned to business world.
2008 – 2010

IBM - Atlanta, GA
Solutions Sales Executive

Proactively assembled and sold solid solution sets effectively leveraging appropriate IBM and partner brands and
channels to mitigate fraud risk. Sold to Tier 1 banks around globe.




Attained $18.7M signings for 2009, which was 187% of goal, and created significant pipeline for 2010.
Closed multi-million dollar deal at ABN Amro with payments software partner ACI by driving both partners to
effectively satisfy complex requirements.
Led joint fraud solutions initiatives with major payments provider ACI and with leading analytics provider
FICO. Successfully navigated disparate incentives and priorities ensuring partners assembled “best of breed”
fraud solutions.
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Maximized value of IBM’s fraud mitigation solutions and empowered sellers from multiple partners to sell
solutions. Actively engaged on cross-functional team that blended IBM-brand products and services (Fraud
Cloud, IBM Research, ILOG, and Cognos, as examples) and those of specific partner-brand products.

QWEST GROUP – Macon, GA (Services consulting company)
Founder and Principal

2006 – 2008

Creatively applied enterprise-level strategic selling, account planning, and business development skills.
 Brokered complex sales agreements within quickly-growing identity protection market and applied unique
identity fraud solutions to enhance providers’ and employers’ benefits packages.
 Advised growing technology company in replacing traditional, expensive inmate tracking system with one that
leveraged voice identification technologies.
 Increased billings for client’s project management consultants by developing sales planning program and
training consultants to actively sell and deliver work.
 Assembled and sold real estate investment package to individual participants until fully subscribed.
 Raised awareness and money for local Goodwill affiliate.
CHOICEPOINT – Atlanta, GA (Data and analytics company since combined into LexisNexis)2003 – 2006
Assistant Vice President, Sales
Led team that sold data and analytics solutions to commercial enterprises and resellers.
 Licensed unique sets of information integrated into partners' commercial solutions that extended overall sales
revenue.
 Applied data warehousing analytics to transform raw, unrelated data into information used for iterative
decision-making, enabling clients to better manage risks.
 Ensured sensitive personal information was used appropriately and within industry guidelines and federal
regulations.
MOTIENT – Chicago, IL (Premier wireless data provider)
Client Executive

1990 – 2003

Handpicked to be part of start-up team for joint venture of IBM and Motorola, bringing previous experience selling
to Sears Roebuck, Motient’s first customer.
 Sold largest wireless data deal in world that enabled UPS to “leap-frog” its primary competitor (Fed Ex) by
providing real-time package tracking for its customers, yielding huge competitive and pricing advantage in
market.
 Exceeded sales quota each year.
 Identified significant sales opportunities, integrated services, maximized revenue, managed implementations,
and provided ongoing support for key customers that included UPS, IBM, Coca-Cola, CSX, EDS, and
Hewlett-Packard.
 Created reseller channel for IBM to sell solution to customers, increasing IBM and Motient revenues.
EDUCATION
MBA, Marketing, Finance, Northwestern University, Kellogg School of Management, Evanston, IL
BS, Finance, University of Illinois, College of Commerce, Urbana, IL
COMMUNITY LEADERSHIP
Board Member – Campus Clubs (after school enrichment program for at-risk teens)
Founding Board Member – Academy for Classical Education (charter school)
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LaTasha Pryor
6300 Moseley Dixon Road 207J
Macon, Georgia 31220
478-501-0204

latashapryor@gmail.com
QUALIFICATIONS

Excellent oral and written communication
Quick Learner
Excellent Customer Service skills
Hardworking
Marketing Experience
Works well independently and in a group

Self Motivated
Creative
Goal Oriented
Great multi-tasking Skills
Computer efficient
Creative
Analytical
Enthusiastic

EDUCATION
VALDOSTA STATE UNIVERSITY, VALDOSTA, GA
BACHELOR’S OF ARTS AND SCIENCES DEGREE in ENGLISH
CONCENTRATIONS: LITERATURE AND LANGUAUGE & JOURNALISM
WESTSIDE HIGH SCHOOL, MACON, GA
HIGH SCHOOL DIPLOMA
DUAL TRACK
WORK EXPERIENCE
GEICO INSURANCE
1-800-341-8000
January 2013-Present

Supervisor: Angelyn Neal

Job Description: Call Center Environment; Licensed Insurance Agent who devotes time to provide
excellent customer service. Some requirements include billing, adding/ deleting vehicles, quotes, change
of address, and adding drivers.
VALDOSTA STATE UNIVERSITY
Supervisor: Rett Moore
229-333-5935
e: wemoore@valdosta.edu
 STUDENT SUCCESS CENTER
August 2012- December 2012
Office Assistant: $7.50/Hr
Job Description: Answering phones, processing mail, scheduling appointments, filing



AMERICA READS TUTOR
September 2010-May 2011, January 2012-May 2012
Tutor: $10.00/Hr
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Job Description: Tutored children, grades K-3 in Math, English, and Reading


VSU SPEECH AND HEARING CLINIC
August 2008-May 2011
Office Assistant$8.25/Hr
Job Description: Answering phones, processing mail, scheduling appointments, assisting
professors as needed, light cleaning, shredding



VSU FINANCIAL AID OFFICE
August 2007-August 2008
Office Assistant: $7.00/Hr
Job Description: Answering phones, processing mail, shredding, assisting students with financial
aid questions, assist loan counselors with processing loans

ANGELS AT HOME: Home Healthcare
478-746-1011

Supervisor: Stephanie Henson
e: info@angelsathomeonline.com

June 2011-January 2012 and Summer May 2012-August 2012
Office Assistant: $12.00/Hr
Job Description: Answering phones, Payroll, New Client Admissions, Processing Mail,
Filing, and Auditing files; General Office duties
CHARLOTTE RUSSE
478-737-8683

Scheduling,

Supervisor: Conyee Nuhu

May 2009-January 2011
Seasonal Sales Associate (Denim Specialist): $7.25/Hr
***Worked during Christmas and Summer Break
Job Description: Displaying excellent customer service while assisting customers, floor sets, running the
cashier register, supervising the denim crew, light cleaning, merchandising, replenishment
*Accomplishments: Won all the sales associates at Store #476 free denim, because I sold the most
denim in the district
Won a free gift card and a free iPod, for selling the most denim in Store #476
American Eagle Outfitters
478-474-9662

Supervisor: Ashley Moore

November 2010-January 2011
Seasonal Sales Associate: $8.00/Hr
Job Description: Displaying excellent customer service while assisting customers, floor sets, running the
cashier register, light cleaning, merchandising, replenishment
Victoria’s Secret
478-474-8226

Supervisor: Tanya Warren

May 2009- December 2009
Seasonal Sales Associate: $8.00/Hr
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Job Description: Displaying Excellent Customer Service, Floor Sets, Stock Room Associate, running the
cash register, merchandising
INTERNSHIPS
ENVIE BOUTIQUE, MACON, GA
Supervisor: Tarika Pitts
478-330-6691
May 2012-Present
Intern
Intern Description: Market the business through Facebook, Twitter,YouTube, and Instagram; strategize
and present creative ideas on how to build the brand, planning events and giveaways, Writing
newsletters and creating press releases
WGXA NEW CENTRAL: FOX 24/ABC 16, MACON, GA
Supervisor: Celeste Smith
478-743-0742
News Intern
June 2012-August 2012
Intern Description: Shadow reporters, writing news stories and scripts, answering phones, assist
reporters, anchors, and producers

VOLUNTEER EXPERIENCE
SOUTH GEORGIA BIG BROTHER, BIG SISTER
HEART TO HEART
HABITAT FOR HUMANITIES
PROJECT H.Y.P.E “HELPING YOUTH PREPARE EARLY”
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Professional References
Dr. Chere Peguesse
Professor/Supervisor
229-333-7571
E: cpeguess@valdosta.edu

Nurse/ Team Leader at Angels at Home
478-747-3260
Ashley Cater
Former Assistant Manager
478-330-0363

Lynn Tucker
Personal References
Pilar Wilder
Dance Teacher
478-960-4206

Pamela Swain
Co-Worker
678-577-9270
Leanne May
Co-Worker
478-719-8688
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Ronald James Taylor
P.O. Box 26851
Macon, Georgia 31221
478.994.1227 Home
478.256.2370 Cell

EXPERIENCE:
Retired Educator
McEvoy Middle School Principal

June 2004
2002-2004

Bibb County Board of Education, Macon, GA.
1978-2004
Principal, Ballard Hudson Middle School
2001-2002
Assistant Principal
1998-2001
 Plan, organize, direct, administer, evaluate and coordinate activities in the daily operation of a
Middle School.
Southwest High School, Macon, GA
1988-1998
Vocational Diversified Cooperative Education Coordinator
 Teach employability and life role skills to eleventh and twelfth grade students
 Advise VICA, a student leadership organization
 Research, monitor and counsel students’ employment
 Serve as substitute Administrator
Central High School – Lanier A Building, Macon, GA
1986-1987
Bibb County Leadership Program
Assistant Principal Intern
 Plan, organize, direct, administer and coordinate activities in the day-to-day operation of a High
School.
Southwest High School – Willingham A Building, Macon, GA
1978-1986
Industrial Education Instructor
 Created curriculum alignment, budget, ordered supplies and equipment
 Develop curriculum as technology evolved
 Leadership Activities with students
STRENGTHS:
 Communication: Communicate well when speaking and writing; comfortable and effective
communicating with both superiors and staff.
 Leadership: Able to motivate a project team; background in Education Administration provides
wide range of skills to encourage and instruct others.
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Page 2
Ronald J. Taylor
Resume




Responsibility: Accustomed to being in position of responsibility; self-motivated and willing to
set goals and work to achieve them; never assume “the other person” is responsible.
Organization: Use time and resources effectively; consider efficiency, planning, and
accountability very important.
Computer Expertise: Experienced in Windows 95, Microsoft Word, WordPerfect, BASIC
programming, spreadsheets, Microsoft Excel, Harvard Graphics, Internet and an international
electronic mail service.

EDUCATION:
Specialist Degree in Education Administration
Troy State University, Troy Alabama
 Degree: Educational Specialist
Masters of Arts Education
Ball State University, Muncie, Indiana
 Major: Industrial Education and Social Science

1997-1999

1978

Bachelors of Science in Education
Ball State University, Muncie, Indiana
 Major: Sociology; American and World History

1974

Associate of Science in Education
Vincennes University, Vincennes, Indiana
 Major: Sociology; American and World History

1972

EDUCATIONAL TRAINING:
 Site-Based Decision Making Trainer
 DCT Coordinator Training, UGA
 Certified T-5 Educational Leadership, UGA
 Staff Development-Microsoft Windows/Works
 In-Tech Training, Macon State College
 Writing Workshop, Staff Development
 Literacy Workshop Janet Allen, Staff Development
 Bibb County
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1998-1999
1988
1985
1994
2002
2001
2001
2001

Ronald J. Taylor
Resume

ADDITIONAL EDUCATIONAL TRAINING EDUCATIONAL
ASSOCIATION AND AFFILIATION:
 Professional Association of Georgia Educators
 Vocational Industrial Clubs of America (VICA)
 American Vocational Association
 Georgia Vocational Association
 National Educators Association
 Bibb County Exceptional Children Advisory Council
 Georgia Athletic Coaches Association-Region Coach of the Year
 State Committee to design State evaluation instrument for Industrial Arts/Technology
 Bibb County Exceptional Children Advisory Council
 Georgia Assistant Principals Association
CIVIC ORGANIZATIONS:
 Ebenezer Missionary Baptist Church
 Macon Little League Association, Vice President
 Middle Georgia Youth Football Association, Coach-Board of Directors
 National Association for the Advancement of Colored People
 Meals on Wheels
 Habitat for Humanity
 Omega Psi Phi Fraternity-Lambda Phi
REFERENCES:
Dr. Gloria McSwain, Principal
Ballard Hudson Middle School
1780 Anthony Road
Macon, GA 31204

Richard Mathis, Assistant Principal
Westside High School
2851 Heath Road
Macon, GA

Leontine Espy
Retired, Deputy Supt. Bibb Co.
2962 Malibu Drive
Macon, GA 31211

Ann Fugate
Educational Coordinator
Cox Communication
842 Parkview
Macon, GA 31211
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Thomas D. “Witt” Gaither, Jr.
115 Waterford Place
Macon, Georgia 31210
(478) 476-0817
(478) 957-1454 (cell)
email: gaither115@hotmail.com
OBJECTIVE: A challenging and complex Executive Level position in a goal-oriented, progressive organization
that will fully utilize my demonstrated leadership, organizational/process improvement skills and experience as a
results-oriented team builder.
EDUCATION: United States Military Academy, West Point, New York
Bachelor of Science, Engineering, May 1987 (Minor: Political Science and Int’l Relations)
Dean’s List, Varsity Athlete (Golf and Football)

PROFESSIONAL EXPERIENCE:
Smith, Brown and Groover, Inc.
An 80 year old independent, self-clearing and carrying Broker-Dealer specializing in every facet of
financial planning and retirement for individuals and corporate entities.
November 2011-Present: Financial Advisor
Key Skills: Retirement and Investment Planning, Pension selection: IRA, 401(k), 403(b), Insurance: Life,
Disability, Long Term Care, Relationship Management, College Savings Plans, Estate Planning and Trust
Development, Customer Relations, Public Speaking/Presentations, Regulatory Compliance, Tax Planning
Cultivated and built client base from scratch through direct mailing, presentations and effective prospecting
Sell Financial Service products such as retirement plans, Mutual Funds, Annuities, Bonds, and Individual
Securities
Established Strategic partnerships with Accountants, attorneys, and other professionals to ensure a client’s full
spectrum of needs
Assessed and improved overall organizational process flow
Designed and implemented electronic order/transaction entry
Developed Correspondence auditing and compliance process
GIGA Inc.
A 30-year old small business ($17M annual revenue) specializing in reselling multiple and varied
product commodities to United States Government agencies worldwide, GIGA’s core competencies include
unmatched customer service and a strong relationship with the Aerospace and Defense Sectors of the United
States through all branches of the Department of Defense (Army, Navy, Air Force and Marines, Coast Guard).
August 2000-November 2011: General Manager and Director of Sales and Marketing
Full P&L responsibility
Increased Sales from $13,000,000 to $17,000,000
Increased Gross Profit 30%
Increased Margin by 30%
Reduced inventory by 35%
Reduced total company expenses by 30%
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Reduced bad debt to $0
Improved Accounts Receivable to less than 30 days for all suppliers
Streamlined workforce from 42 to 26 employees through Productivity and Efficiency improvements
Increased on time delivery performance to over 95%
Created a new international market for the company resulting in over 10% additional revenue
Acquired and administer the company’s General Services Administration (GSA) contracts
Provide guidance for all complex contract negotiations with the Federal Government (DLA, and GSA)
Implemented a full Enterprise Resource Planning (ERP) System on time and under budget
Implemented Continuous Process Improvement (CPI), Kaizen and 6s behavior throughout the company
Negotiated health care contract services
Authored and initiated Company Quality Management System to comply with ISO and Federal Standards
Act as Management Representative and Compliance Officer for all DoD and Federal Contracts
Initiated an Export Compliance Program to comply with Federal Regulations
Created partnership process to leverage small business certifications and partnership opportunities
Created a subsidiary business to exploit civilian markets and protect core governmental business models
Institutionalized social networking as a viable addition to the overall Marketing plan
NACOM, Yazaki, Inc.
A market-leading ($210M annual revenue), QS 9000 and ISO 14000 certified, high volume, Tier 1, Justin-Time automotive electronics supplier concentrating in the synchronous manufacture of electronics and power
distribution systems.
May 1999-August 2000: Director of Manufacturing/Plant Manager
Full P&L ($90M annual budget) for 5 focused factories comprised of 825 employees performing Just-inTime manufacturing of CNC machining, stamping, injection molding, electronics and electromechanical/automated assembly operations.
Reduced parts per million defects (PPM) at the customer from over 450 to 12
Raised production schedule achievement from 75% to 96%
Reduced scrap costs by over 60%
Raised machine Efficiency by 12%
Reduced Overtime by 50% while reducing direct headcount by 12%
Developed employee-led focus groups to facilitate and reduce operating costs by 30%
Directed company-wide Continuous Improvement efforts
Launched over 50 new products on time and on target
Corporate internal consultant for Health Care benefits packages
Zero lost time accidents
April 1998-May 1999: Director of Materials
Full P&L responsibility ($7M annual budget, $100M total purchases) for a 3-department, 120-employee
directorate comprised of Production Control, Master Planning, Initial Control Engineering (New Product
Launch), Purchasing (Buying and Planning), Logistics (Transportation, Shipping, Receiving, Warehousing and
Duty Drawback), and Customer Service Functions.
Reduced total inventory from $34 million to $17 million
Reduced monthly premium freight charges from $450,000 to less than $5,000
Raised on-time delivery performance to the customer from 83% to 96%
Raised on-time delivery of purchased components from 70% to 99%
Reduced average supplier lead time from 75 to 42 days
Reduced purchased component costs by over 7% ($7,000,000 Annual Impact)
Directed all Materials and logistics related efforts for Continuous Improvement
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Developed a Supplier Quality Assurance group from the ground up
Instituted Consigned Supplier Managed Inventory program for electronic components
Successfully negotiated minority supplier service contracts to exceed 2.5% of total purchases
Implemented a $4,000,000 state-of-the-art Production Control (ERP) System on time and under budget
E-Z-GO Textron, Inc.
A world class (54% global market share, $400M annual revenue), ISO 9000, vertical, make-to-order facility
specializing in the manufacture of golf and turf management vehicles.
January 1997-April 1998: Operations/Factory Manager
Directly managed a world-class, high-velocity vehicle assembly line with 250 employees working 2 shifts
Reduced on-line defects from 120 PPT to 18 PPT and maintained a 99% on-time performance
Developed Cellular Secondary Assembly Operations for off-line Options and Accessories
Developed Synchronous gas and electric axle assembly lines tied to the main production line
Reduced total monthly Scrap from $25,000 to less than $5,000
Developed a JIT (Just-in-Time) pull system for internally-supplied parts factory-wide
Managed all factory Process Improvement Efforts
Improved Line Cycle Time from 2.5 minutes/vehicle to 2.2 minutes/vehicle (12% reduction)
Instituted a cross-disciplined team to resolve all assembly line Quality and Productivity issues
Implemented a $6,000,000 state-of the-art Production Control (ERP) System on time and under budget
Directly responsible for all ERP system design and setup issues for Manufacturing and Operations
Personally trained a cadre of 60 employees on all aspects of MRP and shop floor control
Zero lost time accidents
Jan 95-97: Production and Inventory Control Manager
Directly managed all aspects of the company’s planning operations to include Master Planning,
Production Control, Manufacturing Requirements Planning (MRP), Capacity Requirements Planning (CRP) and
Distribution Requirements Planning (DRP)
Reduced finished goods inventory from 18.1 days to 12.1 days ($3,800,000 savings)
Reduced raw and work in process (WIP) inventory by over 20%
Developed a pay-on-production program that resulted in a reduction of 4 days’ supply ($1,800,000 savings) of
inventory
Directed the procurement of $174,000,000 in material through 250 suppliers across all major commodities
Directed purchased parts cost-reduction of over 8% ($14,000,000 Annual Impact)
Managed company wide planning initiatives for Process Improvement
Developed a Production Control and Purchasing Team concept to facilitate JIT and Kanban/pull practices
Developed and facilitated supplier partnerships to consolidate logistics runs and reduce on-site balances
Developed a vendor scheduling program that measured timeliness and shipment accuracy
Developed a minority vendor qualification program
Jan 94-Jan 95: Manufacturing Engineer
Provided direct and indirect engineering support to the factory floor focusing on Productivity and
Efficiency improvements, inventory reduction and continuous improvement
Designed and implemented a lean manufacturing cell (battery charger assembly line)
Reduced stamping set-up and change-over times by over 50% through training and process improvement
Reduced set-up and change-over times by 30% for CNC machining centers
Identified and realized an annual cost savings of $ 840,000 through sourcing and process improvement
Reduced cycle times for electro-mechanical and wire harness assemblies by 15%
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U.S. Army
Dec 91-Jan 94: Director of Operations (ChOps), 24th Infantry Division (now 3rd ID)
Managed, coordinated and allocated all resources for a 21,000 person Army Mechanized Division supporting a 15
county (500,000 aggregate population) area of operations
Managed Self Service Supply Center (SSSC) funds for the Operations functions
Facilitated rental car, motel and service contracts for multiple deployments and exercises
Authored, edited and published all directives related to deployment, readiness and support
Designed and deployed the nation’s only mechanized Quick Reaction Force (fly-away)
Always rated above peers by both raters and senior raters
May 87-Dec 91: Platoon Leader, 101st Airborne Division and 75th Ranger Regiment
Selected from all lieutenants Army-wide to lead an elite 40-man Special Operations (Ranger) Unit
Developed and implemented individual and collective training that exceeded all established standards
Always rated as the best lieutenant by raters and senior raters
Awarded best tactical platoon honors twice
Military Awards and Qualifications:
Meritorious Service Medal, Commendation Medal (2 awards), Achievement Medal (4 awards), Ranger, Airborne,
Pathfinder, and Air Assault qualified, Air Force Load Planner, Air Force HAZMAT certified
Awards, Certificates and Affiliations:
Chairman, Children’s Hospital (Medical Center of Central Georgia), 7th year on this board
Member of the Executive Board, Children’s Hospital (Medical Center of Central Georgia)
Member of the Board, MedCen Foundation
Past Chair, First Presbyterian Day School Annual Fund
Past-President of the Board, Prevent Child Abuse Heart of Georgia
Past-President, Downtown Macon Rotary Club (Also Past Secretary)
Past Board Member, Goodwill Industries of Middle Georgia (Good Vocations)
Leadership Macon Graduate, Class of 2002
Past Board Member, Leadership Macon
Executive Committee, Fellowship of Christian Athletes (Middle Georgia)
Member, Middle Georgia Military Affairs Committee
Past Member, Aerospace Industry Committee (AIC), Warner Robins Area Chamber of Commerce
Chairman, Administrative Council, Martha Bowman united Methodist Church
Past Chair, Finance, Martha Bowman Memorial United Methodist Church ($1.9M budget)
Past President, APICS (The Association for Operations Management) Central Savannah River Area
Distinguished Graduate, The Dale Carnegie Course
Graduate, Georgia Institute of Technology MRP/MRPII Course
Past Board Member, Boys and Girls Club of Augusta, Georgia Golf Tournament, 1994-1996
Past Board Member, JDE Automotive User Group, Detroit, Michigan
Steering Committee, Yazaki Global Control System Benchmarking
Assistant to the Tournament Director, Senior PGA Tour (SBC at the Dominion) San Antonio, Texas
Certifications and Licenses:
Series 7: General Securities Representative
Series 63: Uniform Securities Agent
Insurance Agent, State of Georgia: Life, Accident and Sickness and Variable Products
Special Skills:
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Well-versed in Constituency Development, Annual Fund Development, Relationship Building, Fundraising
Planning, Strategic Planning, Board Recruitment, Development and Liaison, Capital Campaign Development,
Goal Setting, Metric Development, Lean Manufacturing, Continuous Process Improvement (CPI), Theory of
Constraints, Business Process Reengineering/Redesign (BPR), KANBAN, JIT, Demand Workflow, Quality
Control, root cause analysis (RCA), Total Productive Maintenance/Total Quality Management (TPM/TQM),
KAIZEN (continuous improvement), Hoshin Kanri, Six Sigma Metrics, Internal Consulting and 6S. Cradle to
Grave management of all facets of Sales, extensive Project Management expertise, Comprehensive knowledge of
the most complex Department of Defense (DOD) contracting vehicles (DLA and GSA), Subject Matter Expert on
negotiating with the Federal Government, Extensive project management (Pre-planning through Deployment)
experience, Subject Matter Expert with Enterprise Resource Planning (ERP) systems, Materials Requirements
Planning (MRP), and Manufacturing Resource Planning (MRPII) (SAP, JBA International, JDEdwards, Activant
and Acclaim), and Process Mapping, Mastery of Microsoft Applications and Operating Systems, QS 9000 Lead
Auditor
Personal: Born 1965, Married, superb health
References: Provided upon request
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Mia Lavette Corey
104 Sweetgum Way * Macon, GA 31216 * (478) 390-1664
Email: mialcorey@gmail.com

TECHNOLOGY

Advanced Knowledge in:

SKILLS

Windows XP
Inspiration (graphic organizer)
Microsoft Office 200, 2010, 2013
Adobe Acrobat Professional
Windows Movie Maker
Windows PhotoStory
Desire2Learn (student LMS)

Promethean ActiveStudio/Inspire
Camtasia Studio 7
SMART Notebook & Response
SMART Board
CISCO Unified Call Management system
Computer Troubleshooting & Maintenance
Word Processing (76 WPM)

Above Average Knowledge in:
Adobe Creative Suite (InDesign, Illustrator, PhotoShop)

Windows 7 & 8

PROFESSIONAL
SKILLS

Organized

Excellent Interpersonal Skills
Excellent Communication Skills (written & verbal)
Customer-Oriented
Multi-Tasker
Leadership Ability

Proactive
Problem Solver
Positive Thinker
Flexible
Self-Motivated
Team Player

PROFESSIONAL
GEICO Insurance Co.
January 2013 to
Present
EXPERIENCE
Responsible for taking inbound calls, settling claims, determining and
explaining coverages, verifying and
documenting accident facts and ensuring settlements of accident/natural disaster claims.
Technology Specialist, Bibb Co. Board of Education
October 1999 to January 2013
Responsible for providing instruction and training for administrators, teachers and other staff throughout
the Bibb Co. Public School system (in large and small groups, and one-on-one) in the use of all
software applications, hardware components, and Internet resources utilized by the district. Assists
teachers with strategies, lessons and activities for integrating technology in the classroom. Performs
basic computer hardware, software and network troubleshooting, maintenance and repairs as
necessary. Provides large group instruction on school site or at designated training facilities on various
software programs, technology hardware and instructional strategies. Creates, distributes and posts
online or in learner management system, handouts and manuals for use and implementation of
software programs, computer hardware and technology integration strategies. Coordinates (either
individually or as part of a team) the management of events such as “Family Technology Night” and
county-wide technology fair. Mentors and trains new technology specialists.
Media Clerk, Bibb Co. Alternative School
August 1997 to October 1999
Responsible for the administration of all media center operations and services. Set up and maintained
database of all print and non-print materials, equipment, textbooks and audiovisual materials. Assisted
students, faculty and staff in information access and retrieval. Taught information access skills and
usage skills on software programs utilized within the school system, including, but not limited to, those
listed above. Processed and maintained up to date collection of support materials for classroom
instruction and research. Assisted faculty and students with resources which supported classroom
instruction and provided links to outside resources. Responsible for performing troubleshooting, reporting
and/or repairing technology equipment; as well as monitored and promptly reported any anomalies with
the school-wide LAN. Required to process orders to various vendors (within and outside of school
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system), Set budgetary goals, prepared spending proposals and maintained media center accounts and
inventory.
Media Clerk, Southwest High School
September 1996 to June 1997
Supported Media Specialist in all media operations, including, but not limited to, assisting students and
staff in utilizing and accessing information, processing new materials and adding to existing library
database, aiding students and staff in research activities. Performed computer troubleshooting and/or
reporting. Performed various other secretarial/clerical/data entry functions utilizing organization’s software
programs.
Media Clerk, Ingram/Pye & Burghard Elementary School
October 1992 to September 1996
Assumed Media Specialist responsibilities for six months during her absence including, but not limited to,
automating media center and administering classroom instruction.
Performed basic computer
troubleshooting tasks, reported and/or repaired same.
Data Entry/Receptionist, Kelly Temp. Services/Cigna Insurance Co. August 1991 to October 1992
Operated CRT, coded and keyed various types of information pertaining to assigned risk worker's
compensation policies. Performed word processing using various software programs.
Legal Secretary/Receptionist, Melvin J. Williams Law Offices
August 1990 to March 1991
Responsible for typing, filing, answering phones and notarizing legal documents. Performed word
processing for law offices and Macon Courier newspaper publication using various software programs.
Electronic Data Processing Manager, U.S. Census Bureau
July 1989 to August 1990
Managed entire data processing work flow and ensured successful completion of all data activities during
census operations for Macon district office (encompassing surrounding counties as well as the cities of
Columbus, Albany and Augusta). Supervised the keying, verifying and batching of documents, and
performed system troubleshooting. Directed the processing of payroll for all employees within the district.
Supervised 35 employees. Interviewed, hired and trained personnel.

EDUCATION

SMART Technologies, Inc.
Central Georgia Tech College, Macon, GA

CCOJC School of Ministry, Macon, GA

HONORS/
AWARDS

SMART Notebook Trainer Certification October 2011
SMART Response Trainer Certification October 2011
Associate Degree in Computer Support June 2009
Desktop Application Specialist Certificate June 2008
IT Support Technician Certificate October 2008
Application Software Specialist Certificate October 2008
Computer Hardware Specialist September 2008
Graduated August 2006

Completed Leadership Course, New Hope International Church October 2009
Inducted into the National Society of Leadership and Success, June 2009
(Academic/Civic/Social) Volunteer of the Year New Members Instruction, Covenant Church of Jesus Christ 2006
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APPENDIX R: COMMUNITY ENGAGEMENT AND INPUT
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The Academy for Classical Education
Community Engagement and Input
Needs Analysis, Demand, and Development of the Charter Application: The Academy for Classical
Education, Ed Innovation Partners, and key stakeholders have undertaken a rigorous and comprehensive
stakeholder input and collaborative development process to further define need, demand, and structure of
ACE.
The charter application planning and development process of the proposed Academy for Classical Education
has served as a catalyst for collaborative development amongst vested community, postsecondary, business,
and other organizations as well as capitalized on relationships with existing educational and charter school
initiatives Stakeholders have been fully engaged in all aspects of the petition process and the planning and
development of the operation and the governance of the school to ensure that ACE builds and secures broad
community support for all phases of development, implementation, operation, governance, management, and
evaluation.
To ensure stakeholder and community engagement, Ed Innovation Partners, the ACE Founding Board,
and other partners a proven engagement approach in the planning and development of a collaborative and
distinct Classical focused charter school.
ACE Stakeholder Input and Collaborative Development Overview












Anticipated Outcomes
Identification and
articulation of current and
future educational needs
Identification of
strengths/assets of the
surrounding community
Identification and
articulation of specific
academic programs
included in the design of
the school
Identification of
extracurricular and
auxiliary educational
activities
Identification and
formalization of partnership
opportunities to enhance
programming
Development of a
comprehensive strategy for
active and meaningful
parental involvement
Development of a resource
development strategy to
ensure sustainability









Action Steps
Facilitation of community survey
Facilitation of community forums
or town-hall meetings
Facilitation of conversations with
parents, community members, and
other stakeholders as part of
community “immersion” of
partners
Identification, development, and
formalization of key partnerships
that meet the needs addressed by
the community and aligned to the
curriculum and other
extracurricular and auxiliary
educational activities
Implementation of communication
and feedback loop that includes an
information and dissemination
website that provides information
about the school choice and charter
school movement, UPSA, partners,
and application-specific
information and updates.
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Process Deliverables
Essential collateral
and marketing
materials
Website and digital
media presence
Survey and support
documents
Five-year strategic
plan
Business Plan for the
proposed school
Pre-enrollment
projections
Budget Models
Grant Applications
Facility Plan
Partner
MOU’s/MOA’s
Comprehensive
resource development
plan
Grant Applications
Completed charter
application

Evidence of Demand and Integration into Design: The stakeholder input and collaborative development
process, coupled with other components of application development had led to the development of distinct
educational and operational framework for ACE. Need and demand were quantified in a number of ways
including:
 Parent/Community survey
 Parent/Community forum participation, surveys, and support petitions
 Online support survey
 Online Petition
 Needs Assessment and Market Analysis
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Engagement of Parents/Community Results
Parent/Community Support Petition
 Online Support Petition
o 249 Signatures representing a minimum of 394 children
 Paper-Based
o 63 Signatures representing a minimum of 29 children
 Total Signatures
o 312 Signatures representing a minimum of 413 children
Parent Survey
 Designed to ensure parent/stakeholder input and investment in the proposed charter school – The
Academy for Classical Education (ACE)
 Completed between March 2013 and May 2013
 Comprised of 21 questions addressing current and future resources, preferred structure and configuration,
governance, programs and curriculum, partnerships, parental involvement, leadership, and supporting
resources and partners
 A Full Report of the Survey can be found in Appendix S
Snapshot of Survey Results



Total Respondents included one hundred twenty-five (125) parents and community members
Themes and Findings
o Innovation and Charter Application – the Table Below illustrates the main reason for
exploring innovative options at ACE-



School Goals and Program/Activities Offerings – A broad range of programs and activities were
outlined in Questions #9, #11, #12, and #13 (see attached) and integrated into the design of ACE
and/or will be taken into consideration by the ACE Governing Board .
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Collaborative Programming – Below is an illustration of preferred Collaborative Program and/or
Internships as identified by parents.

o

Community Partners – Over one-hundred (100) potential community partners were identified

o

Parental Involvement at ACE – 89.6% indicated they would support a strong parental involvement
component and provided input as to what those expectations should be as the school develops its
operational plan and policies in the spring (see attached for comments)

o

Grade Configuration – the community overwhelmingly supports a K-12 Configuration as an option
with 72.0% preference.
 23.2% indicated preferred configuration at K-8
 72.0% indicated preferred configuration at K-12
 Below is the remaining preference
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o

Support for Local Governance – 69.6% supported the idea of a local governing board for decision
making at ACE while 28.8% indicated the need for additional information. Expectations and roles
were identified through survey questions and integrated into the proposed governance model included
in this charter application. Additionally, the following table illustrates the skill-set expectations
parents have of potential governing board members.
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o

Areas of Need and Resources as well as Potential Goals of the school have been integrated into the design of
the school and/or various Academic and Operation Components.

Facilitation of conversations with parents, community members, and others as part of community
“immersion” of ACE Leadership
 Process is designed to foster relationships formally and informally throughout Bibb County and
Macon
 School leadership and stakeholders have fostered a strong network of contacts through formal and
informal conversations, meetings, and networking to local parents, residents, business members and
organizations at the time of petition development
 Facilitation of involvement, presentations, and targeted conversations with key organizations,
associations, educational institutions, and businesses with an ongoing presence at regular community
meetings including, but not limited to, the following Community Activities:


March 22, 2013-Website for the Academy for Classical Education went live containing information about
the proposed Charter School. The website included links to complete the petition and the survey required.
The Academy for Classical Education also launched its Facebook page on this same date.



March 26, 2013- Laura Perkins and Esterine Stokes were guests on WMAZ Channel 13 Macon, Ga to
announce that they had begun the process to open the Academy for Classical Education, a charter school
for Macon/Bibb County students serving students in grades 6-8.



April 8, 2013-TheTelegraph (newspaper in Macon, GA) announces that the Academy for Classical
Education will hold its first Forum on April 9, 2013-ACE held first forum at Northway Church on
Zebulon Rd. in Macon, from 7-9PM. Approximately 65 community members attended.



April 9, 2013-Channel 41 News in Macon, GA aired the story about the proposed Academy for Classical
Education including interviews done at the Forum with founders and community members.



April 23, 2013-ACE held its second forum at Harvest Cathedral on Rocky Creek Rd. in Macon, from 79PM. Approximately 32 community members attended.



April 26, 2013-ACE announces via Facebook that it has reviewed the surveys and heard what people said
to them at the forums and have decided to include a K-5 grade configuration to their application.



May 10, 2013: ACE founders Laura Perkins and Esterine Stokes presented to the Macon Riverside
Optimist Club. Approximately 30 members were present.



May 22, 2013-Founders Laura Perkins and Esterine Stokes appeared on the local radio show “Mix in the
Morning” to discuss the Academy for Classical Education.



May 22, 2013- ACE founders Laura Perkins and Esterine Stokes presented to the Macon Downtown
Rotary Club. Approximately 100 members were present.



May 23, 2013-ACE held its third forum at the Rosewood Ballroom on College Street in Macon, from 79PM. Approximately 45 community members attended.



June 11, 2013- ACE founders Laura Perkins and Esterine Stokes will present to the Downtown Kiwanis
Club.
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APPENDIX S: COMPLETE SURVEY RESULTS
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Insert Full Results pdf here
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