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Dear Friends,

You may recall the ancient parable from India regarding the blind men and the
elephant. Each person, using his dominant sense of touch, examines various parts of
the animal including the trunk, ear and tail. One is convinced the object in question
is a tree branch, another perceives it to be a fan, and still others think it is a rope.

A

s they subsequently meet to compare their
perceptions, they are amazed to find out that they
absolutely disagree. The moral of this parable is:
knowing in part may make some sense, but true
wisdom comes from viewing the whole.
Organizations, including school districts are
sometimes similar to these blind men. They tend to
focus on only certain results rather than viewing a
wider set of indicators. Our district’s Scorecard
Report for the previous school year—2010-2011—
shows comprehensive results for the district’s three
goals: 1) Improve achievement of all students; 2)
Increase communication between schools and
stakeholders; and, 3) Ensure organizational
efficiency and fiscal stability. The Scorecard
Report is included in the newsletter for your review.
The progress made toward attaining these
goals is noteworthy, which is due to the
collaborative efforts of the school board, staff,
students, parents, and the community to work
toward continuous improvement. Each strategy
used that enabled the goals’ indicators to be met is
shown in bold type and has been reviewed to
ensure growth will continue. Being satisfied with
the status quo is not acceptable.
There are four indicators in which progress is
being made. Strategies for these areas are being
modified to strive for achieving the targets. For

example, the remaining old heating, ventilation, and
air conditioning equipment and controls are nearing
their life cycles and plan to be replaced with more
energy efficient units this summer.
Finally, the only indicator with no progress
towards meeting the goal is the average age of our
computers. The average life of a computer has
increased from three years to 3.7 years due to the
need to upgrade the district’s technology
infrastructure. New laptops for student use are
being purchased, which will decrease the average
age of computers.
I am pleased to point out that all but five
indicators were successfully achieved this past year.
We will continue our efforts to
ensure these indicators are
met in the future.
I encourage you to
provide feedback concerning
the Scorecard Report. We
are proud of the attainment
of goals’ indicators which will
continue to be a critical
initiative of the school
district.
Recently most states have
adopted national Common
Core Standards in language

Philip Ehrhardt, Ed. D.
Superintendent

arts and mathematics so there is a consistent
curriculum regardless of where the students live.
Our teachers have been trained to understand the
new standards, and they are now aligning our
curriculum to these standards. Report cards will be
modified next year to reflect the Common Core
Standards.
I am confident we will meet the expectation of
our entire community that Benjamin School District
25 continues to achieve higher levels of excellence in
all facets of its educational organization.
Sincerely,
Philip M. Ehrhardt, Ed.D.
SU PER I NTE ND ENT

Rich Feffer’s sixth-grade math
students benefit by receiving
immediate right/wrong
feedback to math questions with
Qwizdom’s Student Response
System’s hand-held remotes. The
remotes allow each student to
communicate with the teacher
via a larger LCD screen enabling
the teacher to view individual
and whole-class responses.

Second grade students in Joanne Prodoehl’s English Language Learner class
move swiftly to integrating into the English language using the iPad “Sight
Words.” Funding for the iPads was provided by the Benjamin
Foundation For Educational Excellence.

Third and fourth grade students in Allison Cebry’s and Lori Peterson’s
enrichment class create a photo slide show using Photo Story 3 software and
the Smart Board to capture their learning experience from a recent field trip.

Catch the Recycling Fever
This past August, Evergreen Elementary and Benjamin Middle Schools began a
convenient recycling program for Benjamin School District 25 schools and the Carol
Stream and West Chicago communities.

T

he free recycling program, sponsored by
Abitibi Bowater—-North America’s Largest
Newspaper Manufacturer and Newspaper
Recycler—-provides conveniently-located
outdoor paper retriever containers for students
and the community to use for depositing paper
waste. Additional information is available on
their website at www.paperretriever.com.
In addition to reducing waste hauling
costs, students learn environmental
stewardship and raise funds from the
program.
To date, Evergreen School has recycled 1.92 tons
Benjamin Middle School students recycle.
and Benjamin School has recycled .96 tons. The goal
for both buildings is to recycle five
tons by the end of this school year!
Evergreen Elementary School students
collect and sort recycling materials.
Money raised through the program
will support the student activity
istrict 25 students encourage community members to save and deposit their
funds in each school. In addition, a portion of Evergreen School’s recycling
recycled paper products by placing them in paper retriever containers located in the
funds will be set aside for the improvement and update of the playground.
parking lots at both schools.
At Evergreen Elementary School, the student Leadership Group has
Items that can be recycled include:
assumed responsibility for collecting recycling containers within the school and
Newspapers
Magazines
Catalogs
delivering the products to be placed in the outdoor paper retriever. Leadership
students also constructed posters to hang in each classroom as a reminder of
Mail
Office paper
Paperback books
the items which can and cannot be recycled.
Items that cannot be accepted include:
The Student Council at Benjamin Middle School has been working
cereal boxes
milk cartons
soda cartons
diligently to promote the recycling program within the school and to the
cardboard boxes
phone books
food cartons.
community. Daily, student council representatives gather and empty recycling
Please encourage families, friends and business acquaintances to join in the project.
bins to be placed in the outdoor paper retriever.

Join Our Recycling Efforts!
D
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District Scorecard Report

SCHOOL FINANCE 101

The annual Scorecard Report is used to measure and report indicators’ results for each of the
district’s three goals. A targeted outcome and actual outcome are shown for each indicator.
See our website at www.bendist25.org for color coded status.

Prudent Purchasing
Practices
P

ublic school districts engage in the purchasing
of goods and services every day. Staffs seek to
maximize the value of limited public resources in
order to optimize the educational programs of
school districts and individual schools. In general,
80 percent of the school budget pays for personnel,
and the remaining budget covers expenditures
including supplies, materials and equipment for
the staff and facilities. The variety of these
purchases runs the gamut of large and small.
Every school district makes a concerted effort to
purchase supplies and equipment at the lowest
possible cost without compromising quality and
quantity. It is a goal to obtain the greatest value
for every tax dollar spent.
The budget planning process includes
determining what is needed and the desired
quantity and quality. District 25’s intent is to
provide the product without overspending the
amount budgeted. Due to the current financial
crisis, it has been a struggle for school districts or
any organization that has a stagnant cash flow to
cope with increasing costs. Efficient purchasing in
any organization is having a particular item in the
right place at the right time at a fair price.
Illinois, like other states has passed legislation
to control certain aspects of purchasing.
Competitive bidding requirements typically have a
minimum threshold below which competitive
bidding does not apply. In Illinois, the amount
varies depending on the product or service.
Generally speaking, the threshold is $25,000 for
supplies, materials and labor, and $50,000 for
repairs, maintenance, remodeling, or renovations.
The major source of protection in the bidding
process is that contracts will not be awarded on
bids ‘contrary to the public interest.’ Advertising
regulations provide for sufficient time for vendors
to be able to bid in a ‘full and free’ competition for
bidding be available. The lowest responsible bidder
prohibits collusion and/or personal gain.
The Benjamin School District Board of
Education has policies and procedures in place to
ensure that all purchasing takes place in an
appropriate and legal environment. Expenditures are
continually reviewed and costs are reduced where
possible without impacting quality and quantity.
Most recently, the district bid the
transportation program which resulted in a savings
of $80,000. A complete list of cost savings may be
found on the district’s website at
www.bendist25.org.

Benjamin District 25 publishes BEN.25 Connect for parents and residents.

T

WINTER 2012

MarkYour

Saturday, Feb. 25
Benjamin Theatre Club Cinderella
musical presentation, 2:00; 6:30
p.m.
Wednesday, Feb. 29
Evergreen Book Fair
Thursday,
March 1
ay
m
s
ndar date
Evergreen Book Fair & Family
Additional cale
te
si
eb
w
ct
ri
st
di
Reading Night
be found on the
5.org.
at www.bendist2
Friday, March 2
Institute day – no school
Monday, Feb. 13
Tuesday, March 6
Board of Education meeting 7 p.m.
Stay and Play for two year olds
10-11 a.m.
Wednesday, Feb. 15
Early release: 1:45 p.m. Benjamin,
Thursday, March 8
2:15 p.m. Evergreen
Evergreen School kindergarten
roundup 10-11:30 a.m., 1-3:30 p.m.,
Monday, Feb. 20
5-7:00 p.m.
Presidents Day – no school
Monday,
March 12
Friday, Feb. 24
Board of Education meeting 7 p.m.
Benjamin Theatre Club Cinderella
musical presentation, 6:30 p.m.

Calendars!

Make The
Communication
Connection!

BeN.25

Building

and maintaining open lines of
communication with members of our Benjamin
District 25 family are key ingredients to making
a difference in the lives of the children we serve.
A variety of communication methods are
available to share a compliment, address a
question or communicate a concern to the
superintendent. They include:
Written: Send written communication to the
Administration Service Center, 28W250 St.
Charles Road, West Chicago, IL 60185.
Phone: Call 630-876-7800 to speak with Dr.
Ehrhardt, or leave a voice mail message.

Wednesday, March 14
Early release: 1:45 p.m. Benjamin,
2:15 p.m. Evergreen
Wednesday, March 21
Benjamin Book Fair & Red, White &
Beautiful open house, 6:30-8:30 p.m.
Friday, March 23
School improvement day
(Evergreen only)
AM Kindergarten: 11:40 a.m. dismissal
PM kindergarten does not attend
Mar. 26-30
Spring break – no school
Tuesday, April 3
Stay and Play for two year olds
10-11 a.m.
Friday, April 6
Good Friday – no school
Monday, Apr. 9
Board of Education meeting 7 p.m.
Thursday, April 12
2012-2013 school registration
packets go home

Friday, April 13
Fun Fair 5:30-8:30 p.m.
Wednesday, April 18
Early release: 1:45 p.m. Benjamin,
2:15 p.m. Evergreen
Tuesday, May 1
2012-2013 school registration packets
due back to school
Friday, May 4
Preschool screening. Call Evergreen
School office at 630-876-7810 for an
appointment
Friday, May 11
School improvement half day
Benjamin dismissal 11:10 a.m.
Evergreen dismissal 11:40 a.m.
AM kindergarten does not attend
PM Kindergarten: 11:40 a.m.
dismissal
Monday, May 14
Board of Education meeting 7 p.m.

Tuesday, May 15
Benjamin band & choir concert,
6:30 p.m.
Wednesday, May 16
Early dismissal: 1:45 p.m. Benjamin,
2:15 p.m. Evergreen
Thursday, May 17
Fine Arts Night, Evergreen Elementary
School 6:30-8 p.m.
Monday, May 28
Memorial Day – no school
Wednesday, May 30
8th grade graduation ceremonies
Community Fellowship Church 7 p.m.
Last day of school for preschool &
kindergarten
Thursday, May 31
School year ends:
Benjamin dismissal at 8:45 a.m.
Evergreen dismissal at 9:30 a.m.
Monday, June 11
Board of Education meeting 7 p.m.

Grant Resources
Students in Jessica Erickson’s fifth through eighth reading classes learn to identify words and their
meanings more quickly using the Rewards Program For Multisyllabic Word Reading Strategies.

T

his resource, as well as Reading
Strategies Applied To Science
curriculum, was made possible thanks
to a $1,000 grant from the Walmart
Foundation.
Evergreen School also received a
$250 Walmart Foundation grant in
support of their English Language
Learner (ELL) program. Special
strategies designed to help students
learn to use the language and foster
reading skill development include
additional skill repetition and
consistency.

E-Mail: Use the address:
pehrhardt@bendist25.org.
Fax: Use the Benjamin District 25 fax line
at 630-876-3325 to send your comments
to Dr. Ehrhardt.

Benjamin District 25’s Ben.25 Connect community newsletter
was recognized last fall with a top Award of Excellence by the Illinois Chapter
of the National School Public Relations Association.
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