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The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students.
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program
Improvement into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following
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Contact Peson: Christa Glembocki

Position: Principal
Phone Number: (714) 536-7507
Address: 1502 Palm Ave.

Huntington Beach, CA 92648
Email Address: cglembocki@hbcsd.us

The District Governing Board approved this revision of the SPSA on November 14, 2017.
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School Vision and Mission

Et hel Dwyer Middle School’s Vision and Mission Statement
Mission: We will provide an environment where students learn about themselves and the world around them, develop their
potential, and acquire the skills necessary to become life-long learners.

Vision: We envision a school that provides an environment that focuses on high academic instruction and values responsibility!

School Profile

Dwyer Middle School provides a stimulating, quality instructional environment for approximately 1370 students in the northwest
section of Huntington Beach, six blocks from the ocean. The Dwyer staff, over 90 members strong, is dedicated to the proposition
that all students can learn and find success. We have created classes that help students achieve at this high level of performance.
We are confident that with our help, students will master the challenging academic program we have created at Dwyer. We work
collaboratively with colleagues, students, and parents to ensure that our academic programs continue to improve.

In order to continue to raise the bar for all of our students and to close the gap for students with below grade level skills, Dwyer
teachers will continue a tiered approach to placing students in CORE language arts/social studies, math, and science. Students are
placed in one of 5 possible literacy skill levels in language arts; one of 6 possible math skill levels, and one of 2 possible skill levels in
science - general education science at each grade level and one general science for select special education students. Each student is
placed according to a multiple-measures approach that includes on-going teacher formative assessment, GPA, SBAC assessments,
teacher recommendations, district Benchmark assessments, and collaboratively created teacher assessments. When appropriate
students move between levels as skills improve or intervention is deemed necessary.

Dwyer has been fortunate to receive bond monies from Measure Q to increase technology on site. During the 2017-2018 school
year, Dwyer has two 21st Century learning spaces that serve as demonstration classrooms with collaborative furniture and student
one-to-one devices. Teachers are being trained by OnPoint to deliver lessons that focus on Creativity, Critical Thinking,
Collaboration, and Communication.

Dwyer is a targeted Title | school and therefore supports two major interventions aimed at increasing student academic
performance . Dwyer has instituted an after school tutoring service for all students who sign up to receive it. Students receive grade
level support from HBHS National Honor Society members (through our library-media technician) who help Dwyer students who
struggle in all subject areas. The second intervention is Friday Academy, in which students are invited to a three-hour block to catch
up on zeros and missing work with the assistance of a credentialed teacher. Dwyer is also using an incentive program named STAR
(Students Taking Academic Responsibility), to reward students for their hard work.

Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results

from the survey(s).

The District completed a comprehensive survey that included questions on programs, environment, academics and allowed for
parents to provide for additional feedback. This information was provided to site leadership to improve upon the school programs.
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Survey participants felt that there were many ways for parents to get involved in the school and that the campus is safe. Staff felt
that there is a positive school tone and they generally love working at Dwyer. Parents also reported that their children seem happy
in school.

Parents reported that they would like to see more engaging lessons in the classroom. Staff felt that they needed more time and
resources and students reported that they would like to feel more connected to adults and other students on campus. Dwyer's
school goals will address these concerns.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and a
summary of findings.

The site principal and assistant principals makes formal and informal classroom observations. Observations are completed in
compliance with the collective bargaining agreement between HBCSD and HBETA. Informal observations are completed as often as
possible and throughout the day. Data from informal observations are used by the whole staff to measure progress on achieving
school wide goals. All observations are another source of information to better address student needs. In addition, this year, site
principals will work together to address specific instructional practices as well as to address the Common Core standards for
classroom walk-throughs. These administrative PLC days will occur throughout the year and focus on Direct Interactive Instruction.

Analysis ofCurrent Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are:

¢ Not meeting performance goals
e  Meeting performance goals
e Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or
general descriptions. Each successive school plan should examine the status of these findings and note progress made. Special
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of
categorical programs.

Standards, Assessment, and Accountability

1. Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Alignment of curriculum, instruction and materials to content and performance standards:

State, district, and school achievement data are analyzed during staff and department meetings. The results of school
demographic and student performance data from benchmark exams are used for program evaluation and to plan school
improvement. Individual student scores on the benchmark exams are used to monitor student achievement. Data from the
benchmarks, multiple measures, and the EQY Exams are examined yearly, trends are analyzed, and school-wide program
decisions are made.

Results of summative student performance data are analyzed annually to determine areas of growth and areas of need. This
data is used to evaluate program effectiveness over time as well as to track the improvement of student groups on the SBAC and
CELDT tests, looking for growth trends. Grade level, school-wide, and individual student progress is analyzed. Areas of need are
identified and action plans that include staff development and the purchase of instructional materials are implemented.
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2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

A variety of assessment tools are used to measure student performance and to evaluate programs. The results of SBAC will be
utilized, in addition to district-level benchmarks and grade-level created common assessments.

All students are given the SRI at the beginning of the school year to determine a baseline lexile score and again throughout the
year to see growth. This data informs teachers of student reading levels and students are then placed accordingly. Students
needing extra support work on Lexia Core 5 and are progress monitored at regular intervals. Data is also gathered from
Houghton Mifflin Harcourt formative and summative tests, as well as district benchmarks in Language Arts.

In Math, all students are using ALEKS to determine initial levels. Students work at an individual pace based on leveling within
the program and teachers monitor accordingly. Students are placed in the proper math level based on multiple measures and
can move between the intervention classes as needed. Students take district-level benchmarks and teacher-created formative
and summative tests as well.

Staffing and Professional Development

3. Status of meeting requirements for highly qualified staff (ESEA)
100% of Dwyer teachers are "Highly Qualified" per the No Child Left Behind (NCLB) criteria.

4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on
SBE-adopted instructional materials) (EPC)

All Dwyer teachers were found to be NCLB compliant and Highly Qualified. All teachers have access to multiple types of
professional development, some offered at district level and others at site level. In the past few years, the focus of professional
development has been in three areas: training on the newly SBE-adopted math curriculum, training on the newly SBE-adopted
ELA curriculum, and technology integration in the classroom.

5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

Alignment of staff development to standards, assessed student performance and professional needs:

All staff development is designed to assist faculty members in refining their skills in delivering calibrated standard-based
instruction. Student performance is used as a diagnostic to determine the appropriateness of instruction in getting all students
to attain a standards-based curriculum. Staff have been working on disaggregating student dating as means of driving instruction
in the classroom. Staff regularly meets in PLC teams, departments, and as a whole for Technology training with Illuminate and
OnPoint. Training for ELA teachers has been focused on DIl and literacy training with Kelly Gallagher. Math professional
development has focused on technology with ALEKS and the Khan Academy.

6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)

HBCSD provides instructional assistance and support to all teachers of reading/language arts and/or mathematics. Elementary
and middle school teachers, and 6th though 8th grade English-language arts and mathematics teachers receive ongoing support
offered by the school and district. HBCSD provides support including coaches/content experts who work within their PLCs to
support teachers and deepen the knowledge about the content and delivery of instruction, and specialists who have experience
coaching teachers and who are knowledgeable about the adopted program.

Ongoing classroom support is provided by the Title | teacher, instructional aides, and collaboration with special education
teachers.
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Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades nine through twelve)
(EPC)

The school/district facilitates and supports teacher grade-level collaboration on a regular and frequent basis for elementary and
middle school English-language arts and mathematics teachers to focus on the use of curriculum-embedded assessment data
and data review to strengthen implementation of the adopted English-language arts and mathematics programs. Time is built
into the calendar so that staff has regular opportunities to meet by department and subject matter, review the results of
embedded assessments together, discuss the data in meaningful ways, examine the implications, make instructional decisions,
and plan lesson delivery. Staff meeting time is also used to facilitate more collaborative efforts by all staff.

Teaching and Learning

8.

10.

11.

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

Instruction, curriculum, and materials are all aligned to the Common Core Standards. Adopted text books, instructional
strategies, and standards sequence schedules are designed and implemented to promote all student progress toward
proficiency of grade-level standards. Teachers meet regularly to redefine practices and pacing to student need. Staff members
look at data to progress their teaching and set goals for student achievement based upon those outcomes.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8) (EPC)

Currently, all students are enrolled in English Language Arts for 48 minutes daily. Students who have been identified as English
Language Learners (CELDT levels 1 - 3) are enrolled in targeted ELD instruction for an additional period each day.

Currently all students in grades 6 - 8 receive 48 daily minutes of mathematics. Students who are below grade level in math are
enrolled in an additional period of support called Math Opportunities.

All students are enrolled in Physical Education for 48 minutes a day.

Lesson pacing schedule (K—8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

Each year, teachers from across the district refine a common pacing plan known as Standards Sequence Schedules in English-
Language Arts and Math.

Dwyer's Master Schedule is developed to meet the requirements of instructional subject areas and minutes throughout the day.
Students are enrolled into Elective Courses to promote a broad academic experience. Students that are in need of targeted
academic interventions are enrolled into Guided Support or Study Skills, an intervention class that is offered to support various
subject areas. Students needing more instruction on math are enrolled in Math Opportunities, an additional period each day.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)

As we implement Common Core, the measurable objectives and assessments created by teachers will create a needs
assessment for materials necessary to support instruction. The district is utilizing research based programs that address the
Common Core standards such as MIND Institute, Thinking Maps and Direct Interactive Instruction. To decrease the achievement
gap for identified subgroups the school has adopted programs for intervention for Special Education and English Learners.
Students are provided with a class set of state adopted texts books as well as a set of textbooks they can keep at home to
increase access to content. Teachers also provide students with workbooks and supplemental instructional materials to support
their state adopted texts.
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12.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses (EPC)

Standards-aligned instructional materials, that are state adopted, are used in all classrooms. School-wide adherence to a
guaranteed, viable curriculum is developed through our Professional Learning Communities and supported by planning,
collaboration, and release time.

Opportunity and Equal Educational Access

13.

14.

Services provided by the regular program that enable underperforming students to meet standards (ESEA)

State and Federal categorical and donation funding provide staff development, teacher release time, technology support, and
additional EL materials to support research-based instruction for under-performing students. Additional intervention time is
provided within the school day and organized by each grade level team. Grade level and subject area teams meet on a regular
basis to develop goals, plan instruction, analyze student performance data, identify intervention strategies, and develop
common assessments. Teachers use a variety of instructional approaches to address the needs of the individual learner.

Students have opportunities for additional support during the school day with classes like Study Skills, Guided Support, Math
Opportunities, and Co-teach Core and Math classes. Students can also receive additional support after school with tutoring,
Friday Academy, intervention courses, and enrichment courses.

Research-based educational practices to raise student achievement

Through professional development, Dwyer teachers have been trained on Direct Interactive Instruction to ensure that all
students are engaged in learning and mastery. Additionally, Core 5, ALEKS, and Khan Academy are utilized for qualified students
to enhance learning and build problem solving skills in all students.

Parental Involvement

15.

16.

Resources available from family, school, district, and community to assist under-achieving students (ESEA)

In alignment with the district's LCAP, the school focuses on parent communication, parent education, and parent involvement in
school governance and advocacy for students. Community resources are made available through the school website, weekly
newsletter, and district website. School Site Council and English Language Advisory Committee meetings are held several times
a yer to increase involvement and communication as well.

Current resources to assist under-achieving students include Title | intervention classes, some teachers provide before and after
school assistance and tutoring. In addition to intervention classes, some students participate in the HBHS Monday-Wednesday
tutoring group to receive targeted assistance in course work. Families participate in our "Twilight Education Project" program
which a collaboration of community college, district and families which tutors students and teaches second language learners
language skills. Additionally, Phoenix House offers student education during school and parent opportunities in the evening.

Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

All opportunities are offered to parents in PTSA, School Site Council, DAC, DELAC, School Committees or by informal invites
through School Loop or school-wide phone calls. In reviewing data with staff and parents, there is a strong commitment to on-
going and continued improvement of our students' performance.

Parents are also given the opportunity to provide feedback during the annual survey in the spring.
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Funding

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Federal categorical and other state funds provide both services and materials to assist under-performing students to meet
standards. Funds are utilized to provide instructional aides to support English Learners and students with disabilities. Funds are
also used to provide support classes to students who are struggling with math and language arts standards. State and Federal
funds have additionally been used to provide staff development for key staff on collaboration, data analysis, and Direct
Interactive Instruction.

18. Fiscal support (EPC)

At Dwyer, general and categorical funds are used appropriately to support English/Language Arts, mathematics and intervention
programs at the site. Fiscal support includes state funding consisting of general funds and categorical funds for English Learners
(LCFF-EL); federal funds (Title I); PTSA donations; Huntington Beach Education Foundation, sponsorships and direct donations.

Description of Barrierand Related School Goals

With the adoption and implementation of Common Core Standards over the past few years, the Dwyer staff has been focusing on a
lot of change. With the implementation of several district initiatives and the focus on improving student achievement for all of our
students, the staff will be grappling with new ideas, new learnings and the challenges that one sees in implementing change. With
all learners, we come to the table with varying degrees of comfort in risk-taking and change. Some are eager and ready to jump in
and try new things; some are willing and able, but need a little more support; while others have difficulties with experimentation
and change. As a staff, we will grapple with the complexities of change as we continue to implement ALEKS and learn Khan
Academy, dive deep into the Common Core Standards to create measurable outcomes, implement intervention programs with
fidelity and remind ourselves about the best practices of lesson plan implementation through Direct Interactive Instruction.
Teachers will also be learning how to incorporate technology into lessons using Chromebooks in our 21st Century demonstration
classrooms.

This complexity of change also translates to new learning for parents. Since all of us attended school at some point in our lives, it is
a common mental model to think that our children's school is the same school that we attended when we were young - with
traditional ways of learning, desks in a row, spelling tests on Fridays, etc. Teaching parents about 21st Century Skills and what it
really means to defend your thinking, how it translates to real life situations and how it is similar to some of our current expectations
will be another barrier. With the changes in state testing, parents will want to know even more about their child's progress. They
will question and wonder about CCSS and the assessments. Time will need to be dedicated to teach our parents and community
about these changes, the impacts and how best to help with learning at home, beyond the walls of school.

Another barrier that we face is one dealing with fiscal resources. In order to maximize resources for our students and teachers, it is
incumbent upon us to find resources outside of the normal funding stream. A great deal of time and energy go into finding
materials that are needed as well as sources of revenue to support our dreams and vision for Dwyer. Our PTSA is one of our biggest
partners and provides an immense amount of financial support to ensure that programs, equipment, technology and enrichment
activities are part of our program. Foundations such as the Huntington Beach Educational Foundation, Chevron, Donorschoose.org,
and The Assistance League, as well as parent donations through our Fundraisers, allow for us to continue to fund new technologies
and other needed equipment and materials. We will need to continue to seek other outside agencies to fund specific projects and
needs. A balance between finding resources and focusing on improvement instruction for all will be required.

Although our attendance (ADA) rate was approximately 96% during the 2016-2017 school year, we continue to struggle with parents
pulling students out of school for family trips and other excessive excused absences. Increasing our ADA is vital for funding and vital
for the success of the students that are missing instructional time. Information regarding the importance of good attendance as well
as how schools are funded will continue to be sent home to encourage increased attendance. Positive incentives will also be utilized
to recognize good attendance.

The stakeholders at Dwyer will continue to work together to lessen any barriers that exist toward reaching our goals. We will all
work together to provide the best environment for all of our Jr. Qilers.
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School and Student Performance Data

CAASPP Results (Allgents)

English Language Arts/Literacy

Overall Participation for All Students

# of Students Enrolled # of Students Tested # of Students with Scores | % of Enrolled Students Teste
Grade Level 14-15 1516 16-17 14-15 1516 16-17 14-15 1516 16-17 14-15 1516 16-17
Grade 6 401 468 429 390 462 424 390 462 424 97.3 98.7 98.8
Grade 7 408 405 466 398 402 457 395 402 457 97.5 99.3 98.1
Grade 8 471 429 414 464 425 410 464 425 410 98.5 99.1 99
All Grades 1280 1302 1309 1252 1289 1291 1249 1289 1291 97.8 99 98.6

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

Mean Scale Score | % Standard Exceeded % Standard Met % Standard Nearly Met| % Standard Not Met
Grade Level 14-15 | 1516 | 1617 | 1415 | 1516 | 1617 | 1415 | 1516 | 1617 | 1415 | 1516 | 1617 | 1415 | 1516 | 1617
Grade 6 2565.5 | 2573.5 | 2569.1 30 34 34.43 37 36 33.02 21 17 18.40 12 13 14.15
Grade 7 2596.1 | 2600.3 | 2602.3 27 35 34.35 46 35 37.42 16 17 17.51 11 13 10.72
Grade 8 2614.2 | 2623.3 | 2618.4 27 33 31.95 45 44 39.76 23 15 18.54 5 8 9.76
All Grades N/A N/A N/A 28 34 33.62 43 38 36.72 20 16 18.13 9 11 11.54
Reading
Demonstrating understanding of literary and nefictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 1516 16-17 14-15 1516 16-17 14-15 1516 16-17

Grade 6 31 34 35.14 51 47 47.41 18 18 17.45

Grade 7 37 40 44.64 48 44 41.36 15 16 14.00

Grade 8 38 48 43.87 50 40 43.63 11 12 12.50

All Grades 35 41 41.27 50 44 44.07 15 16 14.66

Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 1516 16-17 14-15 1516 16-17 14-15 1516 16-17

Grade 6 42 42 41.27 44 42 40.80 15 16 17.92

Grade 7 53 49 48.14 36 38 37.64 10 12 14.22

Grade 8 43 46 45.59 49 44 40.44 8 10 13.97

All Grades 46 45 45.07 43 42 39.57 11 13 15.36
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Listening

Demonstrating effective communication skills

% Above Standard

% At or NeaiStandard

% Below Standard

Grade Level
14-15 1516 16-17 14-15 1516 16-17 14-15 1516 16-17
Grade 6 24 27 31.60 67 63 59.67 9 10 8.73
Grade 7 19 30 28.67 70 59 62.36 11 11 8.97
Grade 8 24 30 30.64 69 63 61.52 7 7 7.84
All Grades 23 29 30.26 69 62 61.21 9 9 8.53
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
14-15 1516 16-17 14-15 1516 16-17 14-15 1516 16-17
Grade 6 38 49 44 .34 52 42 41.75 10 9 13.92
Grade 7 42 43 46.83 49 44 44.42 9 13 8.75
Grade 8 37 44 45.34 56 48 44.36 6 7 10.29
All Grades 39 46 45.54 53 45 43.52 8 9 10.94

Conclusions based on this data:

1. Dwyer ELA teachers have done a good job preparing our students to be deep, critical and analytical thinkers.

2. More of our focus needs to surround the skills of analyzing text through close reading and cross-curricular writing and literacy.

3. Although our overall scores are high, we still have 11% of our students not meeting standard and 18% nearly meeting standard
in ELA. We will review individual student scores and make sure those students are receiving proper interventions.
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Participation for AlStudents

# of Students Enrolled # of Students Tested # of Students with Scores | % of Enrolled Students Teste
Grade Level 14-15 1516 16-17 14-15 1516 16-17 14-15 1516 16-17 14-15 1516 16-17
Grade 6 401 468 429 394 462 424 393 462 424 98.3 98.7 98.8
Grade 7 408 404 466 398 400 459 397 399 459 97.5 99 98.5
Grade 8 471 429 414 466 425 408 466 425 408 98.9 99.1 98.6
All Grades 1280 1301 1309 1258 1287 1291 1256 1286 1291 98.3 98.9 98.6

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students

Mean Scale Score | % Standard Exceeded % Standard Met % Standard Nearly Mel % Standard Not Met
Grade Level 14-15 | 1516 | 1617 | 1415 | 1516 | 1617 | 1415 | 1516 | 1617 | 14-15 | 1516 | 1617 | 14-15 | 1516 | 1617
Grade 6 2562.5 | 2568.6 | 2562.5 32 36 33.96 29 27 23.58 21 22 25.47 17 15 16.98
Grade 7 2578.5 | 2590.7 | 2596.8 31 36 37.47 28 29 29.63 23 21 18.74 17 15 14.16
Grade 8 2571.1 | 2585.6 | 2596.7 20 28 36.03 23 26 24.51 30 26 19.12 27 20 20.34
All Grades N/A N/A 28 33 35.86 27 27 26.03 25 23 21.07 20 17 17.04
Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 1516 16-17 14-15 1516 16-17 14-15 1516 16-17

Grade 6 40 43 44.44 38 35 31.68 22 22 23.88

Grade 7 44 46 50.55 32 32 30.42 24 23 19.04

Grade 8 24 36 41.13 46 36 35.71 30 28 23.15

All Grades 35 42 45.57 39 34 32.50 26 24 21.93

Problem Solving &odeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level

14-15 1516 16-17 14-15 1516 16-17 14-15 1516 16-17

Grade 6 35 35 32.31 47 45 45.99 18 20 21.70

Grade 7 35 40 40.74 54 44 43.36 10 16 15.90

Grade 8 24 31 39.95 58 51 39.71 18 18 20.34

All Grades 31 35 37.72 54 47 43.07 15 18 19.21
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions

% Above Standard % At or Near Standard % Below Standard
Grade Level
14-15 1516 16-17 14-15 1516 16-17 14-15 15-16 16-17
Grade 6 30 37 33.96 54 48 44 .34 16 15 21.70
Grade 7 36 43 38.86 53 45 51.09 11 12 10.04
Grade 8 24 28 34.07 50 54 46.57 26 18 19.36
All Grades 30 36 35.74 52 49 47.44 18 15 16.82

Conclusions based on this data:

1. Math teachers will continue to focus on writing in math to communicate reasoning for mathematical conclusions. 64% of

students struggle in this claim.

2. Specific focus will also be placed in the area of Problem Solving and Modeling/Data Analysis. 62% of students were at or near
standard or below standard in this claim.
3. The Math Team will continue to look at growth over the grade levels to prioritize student readiness for the high school

transition.
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School and Student Performance Data

CELDT (Annual Assessment) Results

Percent of Students by Proficiency Level on CELDT Annual Assessment

Grade Advanced EarlyAdvanced Intermediate Early Intermediate Beginning
14-15 | 1516 | 1617 | 1415 | 1516 | 1617 | 1415 | 1516 | 1617 | 1415 | 1516 | 1617 | 1415 | 1516 | 1617
6 13 17 20 42 40 43 26 26 37 16 11 3 6
7 41 29 23 22 32 40 26 35 26 4 6 7 3 6
8 32 39 43 27 25 40 41 32 10 3 4 3
Total 28 28 28 31 33 41 30 31 24 8 4 3 4 4 3
Conclusions based on this data:
1. The six students in Beginning and Early Intermediate bands receive an additional period of ELD as their elective.
2. The 24 students in the Intermediate band receive targeted interventions to meet their individual needs.
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School and Student Performance Data

CELDT (All Assessment) Results

Percent of Students by Proficiency Level GELDT All Assessments (Initial and Annual Combined)

Grade Advanced Early Advanced Intermediate Early Intermediate Beginning
14-15 | 1516 | 1617 | 1415 | 1516 | 1617 | 1415 | 1516 | 1617 | 1415 | 1516 | 1617 | 1415 | 1516 | 1617
6 11 19 21 36 38 42 25 24 33 14 11 14 8 3
7 34 34 23 22 29 38 28 31 25 6 3 8 9 3 8
8 28 41 44 28 24 41 36 31 9 3 8 3 3
Total 24 31 29 29 31 40 29 29 23 8 5 4 11 5 5
Conclusions based on this data:
1. The six students in Beginning and Early Intermediate bands receive an additional period of ELD as their elective.
2. The 24 students in the Intermediate band receive targeted interventions to meet their individual needs.
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Planned Improvements in Student Performance
School Goal #1
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for

students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:

SUBJECT: Improving Student Achievement

LEA GOAL:

Common Core State Standards

HBCSD WILL - Provide first best instruction for all of our students and support that instruction through supplemental programs for those students with needs by providing access
to a standards-based program in:

e English Language Arts

®  Mathematics

® Science

e Social Studies

®  Fine Arts

®  Physical Education

SCHOOL GOAL #1.:

DWYER WILL provide first best instruction, using a standards-based program, for all of our students. Staff will utilize research-based instructional strategies that support
instruction through supplemental programs for those students with specific needs.

Data Used to Form this Goal:

Benchmark Assessments

CAASPP Assessments

Classroom Assessments

CELDT Assessments

Progress Monitoring of struggling students (SST, 504, IEP)

Findings fromthe Analysis of this Data:

Our CAASPP assessment data shows 11% percent of student population did not meet standards on ELA and 17% for Math

English Learners performance on CAASPP was as follows: 49% not meeting standard in ELA and 54% not meeting standard in Math

10% of language learners score at intermediate or below on CELDT assessment data

Interventions will be based upon students who are nearly or not meeting standard -29% in ELA and 38% in Math

The following instructional strategies are intended to be found in classrooms: Direct Interactive Instruction, Active Engagement, Common Core Standards instruction
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How the School will Evaluate the Progress of this Goal:

Increased CAASPP scores, grades, CELDT scores, benchmark scores and cumulative GPA. positive feedback on parent/student surveys, academic conferences, progress
monitoring.

Actions to be Taken . Person(s) Proposed Expenditure(s)
. Timeline : — ;
to Reach This Goal Responsible Description Type ‘ Funding Source Amount
All teachers will continue to October 2017 - June | Teachers, Admin DIl Implementation 0
implement Direct Interactive 2018
Instruction (DI1), ALEKS, Lexia Core 5, Lexia Core 5 licenses 4000-4999: Books Title | 2,820
etc. And Supplies

Lexia Core 5 usage will be broadened
to serve more students needing
literacy intervention. Licenses will be
purchased for all students in Special
Education, as well as any student in
Co-teach A Core classes. Students
needing the intensive intervention in
Co-teach B Core will also use Lexia
Core 5.
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Actions to be Taken o Person(s) Proposed Expenditure(s)
: Timeline 3 e ]
to Reach This Goal Responsible Description Type ‘ Funding Source Amount
Providing strategic Interventions and [ October 2017 - June [ Teachers, Admin Salary, health and 1000-1999: District Funded 1,500
multi-tiered academic placements for (2018 welfare benefits, and Certificated
students to improve their overall GPA retirement for teachers  Personnel Salaries
and readiness for end of year 1000-1999: LCFF - Supplemental 3,000
assessments. Provide after school e
. Certificated
help for struggling students. Use .
. Personnel Salaries
strategic performance data to ]
appropriately place students 100(.)"1999: Title | 900
academically. Certificated
Personnel Salaries
After School Academy - after school Stipends for teachers for 1000-1999: LCFF - Supplemental 6,000
intervention class for students after school Certificated
struggling in any academic class. interventions/enrichme  Personnel Salaries
nt
Before and after school intervention 1000-1999: Title | 4,250
and enrichment classes offered Certificated
throughout the year. Personnel Salaries
Instructional Materials  4000-4999: Books LCFF - Supplemental 1,500
And Supplies
Monday - Wednesday None Specified None Specified
after school tutoring
English Learners will be properly October 2017 - June | Teachers, Admin ELL students will be 0
identified, placed, and supported 2018 tested for proper
both in regular and intervention placement at the start of
classes throughout the school year. the school year (CELDT)
Th h h
Students with CELDT scores in the rous OUF the ygar, 0
. . . teachers will continually
Beginner to Intermediate categories . . )
. . i . give diagnostic SRl and
will receive an additional period of
di d Enelish L other tests for targeted
reading and English Language interventions if needed
Development.
Salary .34 Title | teacher. 1000-1999: Title | 23,713
Certificated
Personnel Salaries
Health and welfare 3000-3999: Employee Title | 7,351
benefits and retirement Benefits
for .34 Title | teacher
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Actions to be Taken
to Reach This Goal

Timeline

Person(s)
Responsible

Proposed Expenditure(s)

Description

Type

Funding Source

Amount

Dwyer students have a set of
textbooks to check out and take
home from our library at the
beginning of each year, funded
through district budgets. With the
new English Language Arts adoption,
classroom sets of textbooks were
needed.

Classroom sets of ELA textbooks will
be purchased so that each teacher
has a set to permanently stay in their
rooms.

October 2017 - June
2018

Teacher, Admin and
PTSA

6th grade Houghton
Mifflin Harcourt text
books

7th grade Houghton
Mifflin Harcourt
textbooks

8th grade Houghton
Mifflin Harcourt
textbooks

4000-4999: Books
And Supplies

4000-4999: Books
And Supplies

4000-4999: Books
And Supplies

Title |

Title |

Title |

10,805

7,563

7,563

Increase student access to
technology, train teachers in the use
of technology and provide resources
to students to increase their
knowledge of 21st century
technology skills, including
intervention students.

Additional Chromebooks will be
purchased to outfit our media center
with a full class set (need
approximately 12 more).

October 2017 - June
2018

Teacher, Admin

Purchasing technology,
train teachers and
students in its use

4000-4999: Books
And Supplies

LCFF - Supplemental

3,000

Students are identified using SRI
assessment data to determine their
appropriate CORE placement and
intervention class assignment.
Students below grade level reading
expectations are scheduled into a
Collaboration/Co-teach Core and/or
study skills elective to supplement
their performance. Students with
identified learning disabilities are
placed in Collaboration CORE classes
best suited to their ability levels.

October 2017 - June
2018

Teachers, Admin

SRl licenses

5000-5999: Services
And Other Operating
Expenditures

LCFF - Supplemental

538
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Actions to be Taken o Person(s) Proposed Expenditure(s)
: Timeline . o ;
to Reach This Goal Responsible Description Type ‘ Funding Source Amount
Continued Development of a Digital [ October 2017 - June | Teachers, librarian | pevelop digital media 0
Media Center (DMC), in the library. In [ 2018 and Admin. center, content and
addition to books, the library will curriculum.
offer dlglta,‘l resources and Library books and 4000-4999: Books Donations 2,559
collaborative spaces for students to . .
. . supplies And Supplies
engage in learning.
Core (English Language Arts and October 2017 - June | Core Teachers, Supplies 4000-4999: Books LCFF - Supplemental 2,000
Social Studies) supplemental 2018 Admin And Supplies
materials, curriculum, and
professional development.
Science materials for Labs and October 2017 - June [ Admin, Science Supplies 4000-4999: Books LCFF - Supplemental 3,000
Experiments and professional 2018 Teachers And Supplies
development.
Physical Education materials, October 2017 - June | Admin, PE teachers | sports equipmentand ~ 4000-4999: Books LCFF - Supplemental 2,000
Equipment, and professional 2018 supplies And Supplies
development. 4000-4999: Books ~ Donations 750
And Supplies
Math materials, curriculum, and October 2017 - June [ Admin, Math Supplies 4000-4999: Books LCFF - Supplemental 2,000
professional development. 2018 Teachers And Supplies
Electives materials, equipment, October 2017 - June [ Admin, Electives Supplies 4000-4999: Books LCFF - Supplemental 4,000
curriculum, and professional 2018 Teachers And Supplies
development.
On site Instructit?nal Technology September 2017- | Admin Salary of Instructional ~ 2000-2999: Classified General Fund 25,464
Assistant who will help support June 2018 Technology Assistant Personnel Salaries
tcechnology n.e&.eds, upgrades, and Benefits of Instructional 3000-3999: Employee General Fund 19,409
improved efficiency of data and how . .
. i Technology Assistant Benefits
to communicate more effectively. ) » ]
Staff training on technology will also Salary of Instru<.:t|onal 2000-2999: Clasjsnﬁed Title | 6,336
be provided during staff meetings Technology Assistant Personnel Salaries
and through email. Benefits of Instructional 3000-3999: Employee Title | 4,852
Technology Assistant Benefits
Visual Arts materials and supplies. September 2017- Teacher, Admin Supplies 4000-4999: Books Donations 8,684
June 2018 And Supplies
Drama/Theater Department supplies [September 2017-  [Teacher, Admin Supplies 4000-4999: Books Donations 4,887
and costs. June 2018 And Supplies
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Proposed Expenditure(s)

Actions to be Taken L Person(s)
: Timeline ] o :

to Reach This Goal Responsible Description Type ‘ Funding Source Amount

Yearbook elective supplies and costs. |September 2017-  |Teacher, Admin Supplies 4000-4999: Books Donations 4,650
June 2018 And Supplies
Animation/Computer Literacy September 2017- Teacher, Admin Supplies 4000-4999: Books Donations 910
supplies and costs. June 2018 And Supplies
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Planned Improvements in Student Performance
School Goal #2
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for

students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:

SUBJECT: School Culture

LEA GOAL:

Connections
HBCSD intends to support academic success by providing access to a safe, supportive, and nurturing environment that promotes engagement and school connectedness.
HBCSD WILL increase communication with all stakeholders to improve participation, feedback and collaboration in all areas.

SCHOOL GOAL #2:

DWYER WILL focus on developing a culture where all stakeholders feel safe and connected, and where students are engaged in learning. This goal also serves to increase
student achievement through fostering parent and community involvement in the school.

Data Used to Form this Goal:

Benchmark Assessments
CAASPP Asseessments
Administrative Walk-throughs
Panorama Education Survey
ASB/Club/Athletic participation

Findings from the Analysis of this Data:

Panorama Survey: Students responses were favorable in the following areas; 36% school engagement, 43% belonging, 50% climate, 53% teacher-student relationships, 57%
safety, and 19% family engagement.

Approimately 50% of students are not involved in any extra-curricular school activites.

CAASPP scores: 11% standards not meet in ELA & 17% not met in math.
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How the School will Evaluate the Progress of this Goal:

Classroom Assessments
Benchmark Assessments

CAASPP Asseessments
Administrative Walk-throughs
Panorama Education Survey
ASB/Club/Athletic participation
PBIS Team meeting minutes
Weekly viewing log of newsletters

Actions to be Taken o Person(s) Proposed Expenditure(s)
: Timeline ] o ]
to Reach This Goal Responsible Description Type Funding Source Amount
Dwyer will provide Outreach September 2017 - [ Teacher, Admin Training and
Counseling, discipline assemblies, June 2018 Implementation
teacher training and parent
presentations to support students
who are at risk.
Dwyer will also pursue security September 2017 - | Admin, Teacher, Training and
improvements on campus and June 2018 Student, Family Implementation
refllnement of the school d|5C|pI|ne. Classified salary for 2 2000-2999: Classified LCFF - Supplemental 14,051
policy. Dwyer teachers and staff will . . .
. . . part-time supervisors Personnel Salaries
participate in school safety training - '
and provide the same to Dwyer 2000-2999: Clasjsnﬂed Donations
students and parents. Personnel Salaries
WEB (Where Everybody Belongs) August 2017 - June [ Teachers, Admin Registration for follow-  5000-5999: Services ~ LCFF - Supplemental 250
program will continue to be 2018 up training And Other Operating
implemented to welcome and engage Expenditures
f;hoirracdaen:“:‘:e“ts and students new Teacher Stipends 1000-1999: Title | 3,000
pus- Certificated
Personnel Salaries
Subs for teacher training 1000-1999: Title | 800
days Certificated

Personnel Salaries
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Actions to be Taken o Person(s) Proposed Expenditure(s)
: Timeline . o ;
to Reach This Goal Responsible Description Type ‘ Funding Source Amount
A team of teachers and September 2017 - | Teachers, Admin | OCDE PBIS Tier | Cohort  5000-5999: Services ~ Title | 2,250
administrators will be trained in PBIS |June 2018 registration cost And Other Operating
(Positive Behavior and Intervention Expenditures
Supports). The team will create our Substitutes for teacher  1000-1999: Title | 2,750
school plan for a system of core . o
. e training dates Certificated
values with rewards for positive personnel Salaries
behaviors, in hopes of decreasing
disciplinary needs.
A small cohort of teachers will be Spring 2018 Admin, Teachers Registration costs 5000-5999: Services  Title | 2,500
trained in Capturing Kids' Hearts to And Other Operating
promote connectedness and Expenditures
engagement. Substitutes for teacher  1000-1999: Title | 1,000
training days Certificated
Personnel Salaries
Increase student involvement September 2017 -  [Admin, ASB advisor | syp Release 1000-1999: LCFF - Supplemental 500
through our PTSA, ASB, trip June 2018 Certificated
opportunities, and clubs. Personnel Salaries
Conferences (CADA, 5000-5999: Services  LCFF - Supplemental 2,150
etc.) And Other Operating
Expenditures
Transportation 5000-5999: Services  Title | 2,000
And Other Operating
Expenditures
Continuation of STAR Program September 2017 - [ Admin, Teachers, Supplies 4000-4999: Books LCFF - Supplemental 3,400
(Students Taking Academic June 2018 Students And Supplies
Responsibility) for rewarding student 4000-4999: Books ~ Parent-Teacher 6,800
progress. And Supplies Association (PTA)
Use of School Loop to communicate | August 2017 Admin License 5000-5999: Services  LCFF - Supplemental 1,756
student progress and help facilitate And Other Operating
school-home interactions. Expenditures
Title | 1,836
Donations 4,390
Use of Smore as a digital newsletter | September 2017 - | Admin Fee for Smore Pro 5000-5999: Services  LCFF - Supplemental 65
for administration to communicate  |June 2018 And Other Operating
with families and staff on a weekly Expenditures
basis.
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Actions to be Taken o Person(s) Proposed Expenditure(s)
. Timeline ) . 3

to Reach This Goal Responsible Description Type Funding Source Amount
Purchase student licenses for September 2017 - [ Admin, teachers Licenses for Brainology ~ 5000-5999: Services  Title | 560
Brainology, an online supplemental  [June 2018 And Other Operating
curriculum to help teach and develop Expenditures
the growth mindset within students.
This will be used with struggling
students in Study Skills classes as well
as targeted special education
students.
Provide activities for students at October 2017 - June [ Admin YMCA contract for twice 5000-5999: Services  Title | 4,575
lunch to feel engaged in school. The (2018 weekly sports staff And Other Operating
YMCA will lead intramural sports and Expenditures
games twice a week during both
lunch periods.
Dwyer will work with PTSA to plan for | September 2017 - | Admin, teachers, Supplies for family 4000-4999: Books LCFF - Supplemental 500
family activity nights, in which school [June 2018 PTSA nights And Supplies
staff, parents, and students will come
together for the betterment of our
community.
Parent nights will be planned for August 2017 - June |Admin, teachers
technology training throughout the 2018
year. Parents will learn how to stay
involved through School Loop and
Google.
After school sports engages students |September 2017 - |Teacher, Admin Transportation costs 5000-5999: Services  Donations 6,680
in school through different sports June 2018 And Other Operating
teams in inter-mural play. Teams Expenditures
travel to other school locations for
games.
Students health and safety will be September 2017 - | Admin, Health Clerk | gmergency kits and 4000-4999: Books Donations 1,000
cared for through updating of June 2018 supplies And Supplies
emergency kits and supplies for the
health office.
To continue building staff and September 2017 - [ Admin, PTSA Supplies 4000-4999: Books Donations 702
student connectedness and culture, |June 2018 And Supplies
staff will have incentives and
appreciation gestures throughout the
year.
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Actions to be Taken o Person(s) Proposed Expenditure(s)
. Timeline ] e ’
to Reach This Goal Responsible Description Type ‘ Funding Source Amount
Student awards will be given February and June | Admin, Teachers Awards and certificates  4000-4999: Books Donations 600
throughout the year for 2018 And Supplies
achievements in academics.
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Planned Improvements in Student Performance
School Goal #3
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for

students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance
of students not yet meeting state standards:

SUBJECT: Professional Growth and Development, Collaboration

LEA GOAL:

HBCSD WILL - Provide all employees with comprehensive Professional Development to support each staff member with the skills to be successful.
HBCSD WILL - Increase communication with all stakeholders to improve participation, feedback, and collaboration in all areas.

SCHOOL GOAL #3:

DWYER WILL increase collaboration time for teachers and staff in order to set goals, analyze data, and share learning from various professional development. The specific target
of professional development school wide will be on active engagement techniques in the classroom.

Data Used to Form this Goal:

Benchmark Assessments

CAASPP Assessments

Panorama Education Survey
Informal Classroom Walk-throughs

Findings from the Analysis of this Data:

CAASPP scores: 11% standards not meet in ELA & 17% not met in math.
Staff responses were favorable in the following areas: 32% professional learning and 26% resources.

How the School will Evaluate the Progress of this Goal:

Benchmark Assessments
CAASPP Assessments
Panorama Education Survey
Classroom Walk-throughs
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Actions to be Taken

to Reach This Goal Timeline

Person(s)

Proposed Expenditure(s)

Responsible Description

Type ‘ Funding Source Amount

September 2017 -
June 2018

Increase student access to
technology, train teachers in the use
of technology to engage and provide
resources to students to increase
their knowledge of 21st century
technology skills.

This includes classroom technology
purchases that will not be included in
modernization. It also includes
professional development geared
toward technology (speakers during
staff meetings or conferences for
teachers).

Teacher, Admin and
PTSA

Technology purchases

intervention

4000-4999: Books LCFF - Supplemental 3,000

for classrooms, including And Supplies

Fall of 2016 and
Spring of 2017

Establish site technology
representatives to assist teachers
with new technology and methods
for usage.

Tech reps, Admin,
teachers

Stipends for tech reps

1000-1999: Title |
Certificated

Personnel Salaries

2,000

September 2017 -
June 2018

Have site Tech Reps attend the
Illuminate Conference to research
data analysis and assessment
practices that will help teachers
improve student performance.

Teacher, Admin Illuminate Conference

for Tech Reps

5000-5999: Services  Title |
And Other Operating

Expenditures

830

Computer Using Educator (CUE) Spring of 2018
conference -To research and
incorporate the latest technology
tools and support services for
students. Participate in workshops
and networking opportunities to
expand Dwyer's access to schools and
educators who are incorporating
relevant engagement strategies that
support students to master 21st
Century technology competencies.

Teachers, Admin Annual CUE Conference

for Dwyer Tech

5000-5999: Services
And Other Operating
Expenditures

LCFF - Supplemental 3,000
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Actions to be Taken o Person(s) Proposed Expenditure(s)
: Timeline . . :
to Reach This Goal Responsible Description Type ‘ Funding Source Amount

Provide continuing professional September 2017 - [ Teacher, Core 5 Training 0
development for faculty and staff to |June 2018 Administration
include Lexia Core 5, Khan Academy, Khan Academy Training 0
targeted interventions, etc.
California Association for Teachers of |January and March |Teachers CATE/IRA conference 5000-5999: Services  Title | Part A: 2,000
E”gliﬁh (CATE)'an.d IRL (International 2018 registration and related  And Other Operating Professional
Reading Association) annual costs Expenditures Development (PI
conference attendance for teachers. Schools)
Teachers will return and share
knowledge with Core department
during collaboration.
California Educators of Theatre Arts | Fall of 2017 Teachers CETA conference 5000-5999: Services  Title | Part A: 1,043
(CETA) conference for theatre/drama registration and related  And Other Operating Professional
teacher. costs, including sub Expenditures Development (P!

release Schools)
Articulation days with high school September 2017 - [ Admin,Teachers Sub Release 1000-1999: LCFF - Supplemental 1,400
district to better prepare students for |June 2018 Certificated
success at the next level. Personnel Salaries
llluminate Data Analysis. September 2017 - [Admin, Core, Sub Release 1000-1999: LCFF - Supplemental 800

June 2018 Science, Math Certificated
Teachers Personnel Salaries

National History Day training, Spring 2018 Teachers Registration Fees 5000-5999: Services  LCFF - Supplemental 600
planning, and release time to prepare And Other Operating
students for the annual event. Expenditures

Materials for event 4000-4999: Books LCFF - Supplemental 400

And Supplies
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Actions to be Taken o Person(s) Proposed Expenditure(s)
, Timeline . . :
to Reach This Goal Responsible Description Type Funding Source Amount

Release Days and professional September 2017 - [ Admin, Teacher Sub release for ELA 1000-1999: Title | 2,000
development training for teachers,  |June 2018 collaboration Certificated
including collaboration - these days Personnel Salaries
will be used for teachers to plan Sub release for Math ~ 1000-1999: Title | 1,000
common pacing and lessons, analyze collaboration Certificated
data, and share/learn from each personnel Salaries
other, as well as attend training ) ]
where needed. ELA teachers will use Sub releasg for Science 100(.)-'1999: Title | 1,000
these days to dive into the new collaboration Certificated '
adoption materials and plan Personnel Salaries
accordingly. Math teachers will learn Professional 5000-5999: Services  Title | 1,500
new technology and its usage to Development costs And Other Operating
better math understanding, and Expenditures
Science teachers will use release time Title | Part A: 1,500
to continue moving forward with Professional
NGSS. Development (PI

Schools)
Kelly Gallagher professional September 2017 - [ Admin, Core Sub release 1000-1999: Title | Part A: 2,373
development training for all Core June 2018 Teachers Certificated Professional
teachers - teachers will have 3 Personnel Salaries Development (P!
afternoon sessions of training to Schools)
build upon last year's learning.
One Science teacher will be trained in | September 2017 - | Admin, Teachers Femineers professional  1000-1999: Title | Part A: 758
the Femineers program started at Cal |June 2018 development Certificated Professional
Poly Pomona. Teacher will lead an Personnel Salaries Development (P
after school enrichment program Schools)
tcargeted atincreasing female interest Materials for after- 4000-4999: Books Donations 12,500
in STEM. .

school program And Supplies

History-.SociaI Science Framework October 2017 Teachers Conference registration  5000-5999: Services  Title | Part A: 368
professmn.al developm.eht. One . and related costs, And Other Operating Professional
teacher will attend training and will including sub release  Expenditures Development (P!
report back to Core team during Schools)
collaboration time.
Spanish Curriculum training and August 2017 Teachers Stipend 1000-1999: Title | Part A: 287
articulation - Spanish elective teacher Certificated Professional
will attend textbook training at Personnel Salaries Development (P!
HBUHSD, as well as articulation Schools)
meetings with high school Spanish
teachers.
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Actions to be Taken o Person(s) Proposed Expenditure(s)
: Timeline . o ;
to Reach This Goal Responsible Description Type Funding Source Amount
STEM Summer Camp 2.0 - one August 2017 Science teachers Conference registration  5000-5999: Services  Title | Part A: 175
Science teacher will attend a And Other Operating  Professional
professional development series Expenditures Development (P!
related to teaching hands-on science, Schools)
teCh“°'t°gy' engineering, and math Stipend 1000-1999: Title | Part A: 932
concepts. Certificated Professional
Personnel Salaries Development (PI
Schools)
Project Based Learning (PBL) Institute [July 2017 Science Teachers Stipends 1000-1999: Title | Part A: 2,712
- 5 science teachers will attend the Certificated Professional
professional development series to Personnel Salaries Development (P!
bring more hands-on, inquiry based Schools)
lessons to all students in Science. 1000-1999: District Funded 3500
Certificated
Personnel Salaries
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Object Type Funding Source Total Expenditures

1000-1999: Certificated Personnel Salaries | District Funded 5,000.00

Donations 4,390.00
4000-4999: Books And Supplies Donations 37,242.00
5000-5999: Services And Other Operating | Donations 6,680.00
2000-2999: Classified Personnel Salaries General Fund 25,464.00
3000-3999: Employee Benefits General Fund 19,409.00
1000-1999: Certificated Personnel Salaries |LCFF - Supplemental 11,700.00
2000-2999: Classified Personnel Salaries LCFF - Supplemental 14,051.00
4000-4999: Books And Supplies LCFF - Supplemental 24,800.00
5000-5999: Services And Other Operating | LCFF - Supplemental 8,359.00
4000-4999: Books And Supplies Parent-Teacher Association (PTA) 6,800.00

Title | 1,836.00
1000-1999: Certificated Personnel Salaries |Title | 42,413.00
2000-2999: Classified Personnel Salaries Title | 6,336.00
3000-3999: Employee Benefits Title | 12,203.00
4000-4999: Books And Supplies Title | 28,751.00
5000-5999: Services And Other Operating |Title | 14,215.00

Title | Part A: Professional Development (PI 1,500.00
1000-1999: Certificated Personnel Salaries |Title | Part A: Professional Development (PI 7,062.00
5000-5999: Services And Other Operating |Title | Part A: Professional Development (PI 3,586.00
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Summary of Expenditures in this Plan

Total Expenditures by Funding Source

Funding Source Total Expenditures

District Funded 5,000.00

Donations 48,312.00
General Fund 44,873.00
LCFF - Supplemental 58,910.00
Parent-Teacher Association (PTA) 6,800.00

Title | 105,754.00
Title | Part A: Professional Development (Pl Schools) 12,148.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type

Object Type Total Expenditures
1000-1999: Certificated Personnel Salaries 66,175.00
2000-2999: Classified Personnel Salaries 45,851.00
3000-3999: Employee Benefits 31,612.00
4000-4999: Books And Supplies 97,593.00
5000-5999: Services And Other Operating Expenditures 32,840.00
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Summary of Expenditures in this Plan

Total Expenditures by Goal

Goal Number

Total Expenditures

Goal 1 172,004.00
Goal 2 64,115.00
Goal 3 45,678.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected
by pupils attending the school. The current make-up of the SSC is as follows:

Name of Members

School Staff
Community

Member
Secondary

Classroom
Teacher
Other
Parent or
Students

> | Principal

Christa Glembocki

Donna Schwab X

Ivette Palmer X

Rachelle Carman

Don Gray
Matthew Brady
Stacy Cohn

Alexandra Galindo
Brian Glick
Tami Lincoln

Numbers of members of each category: 1 3 1

a1 (X | X | X [X [X

0

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers
of parents or other community members selected by parents, and students. Members must be selected by their peer group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval
and assures the board of the following:

1. The SSCis correctly constituted and was formed in accordance with district governing board policy and state law.
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check
those that apply):
State Compensatory Education Advisory Committee
Signature
X English Learner Advisory Committee
Signature
Special Education Advisory Committee
Signature
X Gifted and Talented Education Program Advisory Committee
Signature
District/School Liaison Team for schools in Program Improvement
Signature
Compensatory Education Advisory Committee
Signature
Departmental Advisory Committee (secondary)
Signature
Other committees established by the school or district (list):
Signature
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
6. This SPSA was adopted by the SSC at a public meeting on 10/23/2017.
Attested:

Christa Glembocki

Typed Name of School Principal Signature of School Principal Date

Don Gray

Typed Name of SSC Chairperson Signature of SSC Chairperson Date

The Single Plan for Student Achievement 36 of 36 11/16/17




	School Vision and Mission
	School Profile
	Comprehensive Needs Assessment Components
	Data Analysis
	Surveys
	Classroom Observations
	Analysis of Current Instructional Program

	Description of Barriers and Related School Goals
	School and Student Performance Data
	CAASPP Results (All Students)
	CELDT (Annual Assessment) Results
	CELDT (All Assessment) Results

	Planned Improvements in Student Performance
	School Goal #1
	School Goal #2
	School Goal #3

	Summary of Expenditures in this Plan
	Total Expenditures by Object Type and Funding Source
	Total Expenditures by Funding Source
	Total Expenditures by Object Type
	Total Expenditures by Goal

	School Site Council Membership
	Recommendations and Assurances

