How is mesiras nefesh defined? Does one have to
put his very life in danger – even sacrifice it – in order to be
labeled a moser nefesh? The following story teaches us a
powerful perception of the meaning of sacrifice. After having
a number of daughters, a couple gave birth to their first boy.
They decided to name him after the mother’s grandfather.
The young mother began to have second thoughts. “While my
grandfather was certainly a fine man who possessed sterling
integrity, he was far from scholarly. He was not a talmid
chacham. He was a pashuta Yid, simple Jew. Is this the
example that we want to set for our son?” she asked.
Her husband went to shul that night and discussed
the naming quandary with his Rav. The Rav listened, and then
asked the father, “When did your wife’s grandfather live in
America?” he asked. “Well,” replied the young man, “he came
to this country in the early thirties and worked in the curtain
business. He passed away a few years ago.” “Where are his
children today?” “They are all deeply religious Torahobservant Jews.”
When the Rav heard this, he said, “Anyone who
lived in America during the thirties and forties and merited to
raise a family that produced Bnei Torah, is far from a pashuta
Yid. Name the baby after him. He was far from a simple Jew.”
So many of us overlook the sacrifice our forebears
had to experience in order to maintain their commitment to
Yiddishkeit. I suggest that it was not necessarily the
secular/gentile influence, but rather, the taunts from their
own co-religionists, who could not tolerate that a Jew could
maintain his frumkeit in America. After all, if they were able
to shirk off the yoke of Torah and mitzvos, why should he not
follow suit?
We are all used to mesiras nefesh stories that
convey the perspective that one must either suffer/sacrifice
for Torah, but mesiras nefesh means much more. A person
“sacrifices” for Torah, because he realizes that without Torah,
his life is not worth living. Without Torah, he is nothing. With
this in mind, the next story has a deeper meaning.
In a shiur, halachic lecture, concerning the laws of
Shabbos, Horav Ben Tzion Abba-Shaul mentioned that if a
house is burning on Shabbos, it is prohibited to desecrate
Shabbos in order to save the structure. Someone attending
the lecture asked, “What? Just sit there and watch your house
burn down? Is this what halachah demands of us?” The Rosh
Yeshivah calmly replied, “I never said that one should sit idly
by and watch. Absolutely not! You should sing and dance for
being granted the opportunity to fulfill the mitzvah of B’chol
me’odecha, loving Hashem with all of your money!”
We do not sacrifice our nefesh for Torah. Without
Torah we have no nefesh.

Va’ani Tefillah
מקבץ נדחי עמו ישראל
Mekabeitz nidchei Amo Yisrael. Who gathers the
dispersed of His People Yisrael.
Three elements are to be discerned in this brachah.
It begins with Teka b’shofar which shall proclaim to the
nations, commanding them to set free the Jewish people and
allow them to liberate their Land. Following this, a banner will
be raised for all that long for redemption. This is now possible
because the nations have been given the “message” via the
blast of the great shofar. The opportunity for return is now
available for all who seek it. Last, the opportunity is available
for all of the lost Jews who have strayed due to ignorance,
who, through no fault of their own, never had the chance to
be a part of the glorious Jewish nation. They will be gathered
in together with the rest of the Jewish nation. This does not
apply to those who fully and knowingly strayed away from
their people. They are not lost. They have abandoned their
brothers and sisters.
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Parashas Vayakhel - Pekudei

תשע"ח

'קחו מאתכם תרומה לה
Take from yourselves a terumah, portion, for Hashem.
(35:5)
What is the meaning of Kechu me’itchem, “Take
from yourselves?” From whom else should they take, if not
from themselves? The sefer, Torei Zahav, offers an insightful
interpretation of this phrase. One who is about to offer a
terumah, portion, to Hashem; i.e., one who wants to
determine the best medium, the strongest motivation, for
serving Hashem, should take from himself. He should study
his own life experiences and ask himself, “I receive so much
from Hashem. I owe Him everything. I should serve Him in a
manner that shows that I know, I care, I am thankful.”
The author cites the Chovos HaLevavos who offers
the following thought. “Reuven” offers his home to “Shimon.”
He feeds him; he sustains him in a manner such that Shimon
has no real needs. Everything has been addressed by Reuven.
Is it too much for Reuven to expect that Shimon will not do
him any harm? This is how we must act toward Hashem, Who
gives us everything. He supplies everything that we need –
perhaps not necessarily everything that we want, but our
needs are all addressed. Kechu me’itchem, take from
yourselves; we should seriously take note of all that we have
and then our portion, our service to Hashem, will have
greater meaning.
How often does the general community have a
fundraising event for a worthy organization, a new building, a
new institution, an innovative endeavor, and our response is:
“It is not about me; I am past that stage; I support one
yeshivah/school already, I do not carry in the eruv anyway, I
am beyond mikvah, etc.” We forget that terumah l’Hashem
has nothing to do with this specific endeavor. While it may be
true that we will not enjoy the fruits of a specific endeavor,
Hashem certainly will, as it enhances kavod Shomayim, the
glory of Heaven. We do not seem to refuse His munificence
when we are on the receiving end. Kechu me’itchem; “Take
for yourselves.”
The Ben Ish Chai (Ben Ish Chayil) relates (an
analogy) how a rebbe took a group of yeshivah students for a
tiyul, trip. During the journey they came across a group of
stevedores quietly carrying heavy crates on their shoulders.
Their muscles seemed to be bulging from the heavy labor.
Yet, they did not speak; they just carried. The rebbe said to his
students, “See how they carry the load. A while ago, when
they became stevedores, this was a most difficult and
demeaning job. But, work is work, and some people work
because they need to earn a living. Over time their muscles

 פקודי-פרשת ויקהל

became stronger, to the point that carrying such heavy weights
just does not bother them. On the contrary, they are stronger
because of their daily work-out.
“Take a lesson from your daily learning. You never
work up a sweat as these stevedores do. Why do they work so
hard? Because they need the few dollars that they earn. If they
are willing to work so tirelessly for a few dollars, how much
more so should you toil in Torah for its incredible benefits,
which strengthen you spiritually.”
When one has positive spiritual goals and objectives,
when ruchniyus, spirituality, plays a critical role in one’s life, he
looks for every way, every opportunity, to enhance himself –
regardless of the toil, the expense, the many demands placed
upon him. It is a terumah l’Hashem. On the other hand, when
one lives purely for himself, he always finds an excuse to
rationalize his indifference, his lack of participation in a given
cause. One must realize that his kechu me’itchem defines his
terumah l’Hashem.

והנשאם הביאו את אבני השהם ואת אבני המלאוים לאפוד
ולחשן
The Nesiim/Princes brought the Shoham stones
and the stones for the settings for the Ephod and the
Choshen. (35:27)
Chizkuni teaches that when the Nesiim left Egypt, they
chose to include precious stones among their requests of the
Egyptians. They knew that there would be a Sanctuary and that
the Kohanim would administer the service under the leadership
of a Kohen Gadol. They were aware that the Kohen Gadol would
wear special Priestly Vestments, among which would be the
Ephod and Choshen – two articles that would have the names
of the tribes inscribed on them l’zikaron, for a remembrance.
They would be the ones to contribute the stones on behalf of
the tribes which they represented. The Midrash observes that
the spelling of the word Nesiim lacks two yuds. The defective
spelling implies a subtle rebuke of the Nesiim for being lax in not
bringing their gifts when everyone else had contributed. They
assumed that the tally of the nation’s contribution would come
up short, allowing for them to contribute the shortfall.
Apparently, they erred, and, as a result, their laxity was
considered indolent, leading to the missing two yuds in their
name. According to Chizkuni, however, this was their plan from
the very beginning: they wanted to contribute the precious
stones.
Horav Moshe Tzvi Neriyah, zl, understands their
failing differently. He feels that the Nesiim underestimated the
Jewish People, not realizing that their zeal and passion were
intrinsic to the Mishkan experience, and were so great that they

would not waste a moment in contributing whatever was
Avihu, who, due to their overwhelming zeal and passion to
needed. The Nesiim were unaware of the potential of the Jew.
serve, went beyond the initial command.
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nasi is one who elevates. Nesius is derived from
seeing individuals who disagree. Their insight includes the
the word naso, to raise up. The function of a leader is to
larger picture, to which these novices are not privy,
elevate those who are in his charge. A Nasi leads, elevates,
specifically because of their intellectual inexperience.
encourages, reveals potential – both physical and spiritual. A
Horav Yaakov Yitzchak HaLevi Ruderman, zl, derives
Nasi brings out the best in his tribe. In order to bring out the
from here the overriding significance that each detail plays in
best, one must be acutely aware of each and every member’s
the scheme of the larger spiritual picture. The Shemoneh Esrai
potential. To write someone off -- or bunch him together with
was established to coincide with the eighteen, “kaasher
others -- is to demean his potential.
tzivah Hashem es Moshe.” The Rosh Yeshivah reiterates that
Wherein lay the error in judgment of the Nessiim?
it is a grave error to suggest that it is sufficient to perform a
Perhaps their issue was in regard to the people’s sincerity in
mitzvah on a general basis, even if one does not pay much
giving. They had just committed an egregious sin in which
attention to all of its details. If a detail is missing, the mitzvah
they gave gold in order to create a replacement for Moshe
is deficient.
Rabbeinu. The sin of the Golden Calf was fresh on their minds;
We observe that when Avraham Avinu served the
certainly, an opportunity to atone for their sin with the
angels, the Torah makes a point of underscoring every point
creation of the Mishkan would go a long way in assuaging
in the process, every detail. Indeed, for every detail which he
their guilt. Veritably, they had no problem giving, but why
himself executed, the Jewish nation, later in time, received
were they giving? Was it out of guilt or remorse – an attempt
Heavenly beneficence. For every detail that he performed, his
to feel good? When it involves guilt, each person has the
descendants received the reward. Details, regardless of how
opportunity to rationalize. Some might feel remorseful, while
small, are of supreme significance. Every detail, the minutae
others might feel justified in their actions. They might not feel
involved in every mitzvah, is all part and parcel of the entire
that they “owe” as much as others who had greater
mitzvah. It is very much like a large orchestra that is missing
participation. The nesiim kept all of this in mind and decided
one instrument. To the intelligent ear, it is off-key, since it
that the people were so fractious in their feelings of guilt that
lacks perfect harmony.
they would come up short. So they decided to wait, to make
Each individual Jew is important, and everything
up the short fall. They were wrong, because they had
that he does, regardless of its impact, is a contribution to the
misjudged the people. These were good people who had
collective Klal Yisrael which Hashem holds very dear. There is
erred, and when the opportunity for atonement emerged,
a well-known story, made famous by Rabbi Paysach Krohn,
they took the initiative. A leader must know the potential of
but well-worth repeating, due to the powerful message that
each and every one of his charges and endeavor to elevate it
it conveys.
to its maximum.
Arturo Toscanini was an Italian maestro whose life
spanned both the end of the nineteenth century and a good
Pekudei
part of the twentieth century. During his professional career,
אשר צוה ד' את משה
he led concerts throughout the world. Known as an absolute
As Hashem commanded Moshe. (38:22)
perfectionist, he had few peers. He had a biographer who
would interview him periodically, as part of a book he was
Nineteen times (actually eighteen, with a slight
writing about the iconic conductor. One evening, he called
deviation in the nineteenth), the Torah makes a point of
Toscanini and requested, since he would be in town the next
emphasizing the peoples’ dedication to prepare the Mishkan
night, that he come over to spend some time interviewing
and all of its appurtenances in accordance with Hashem’s
him. Toscanini responded in the negative, saying that he
command, as conveyed through Moshe Rabbeinu. This
would be doing something important which required his total
teaches us, explains Horav Mordechai Illan, zl, that, even
concentration. Hence, he could not be interrupted. The writer
concerning the Mishkan, which is totally imbued with
was not one to be rebuffed. “Maestro, what is it that you are
Hashem’s Presence and is the essence of kedushah, sanctity,
doing that is so important?”
it is possible to be penetrated with a machasheves pigal, an
The maestro explained, “There is a concert being
unacceptable, deviated thought, as was evinced with the
played overseas. I just happened to have been the conductor
construction of the eigal ha’zahav, Golden Calf, so close
of that symphony orchestra, but, this year, I could not make
following the Giving of the Torah. Nothing is protected. Thus,
it. I am going to listen on short wave radio to the new
it is vital that concerning each and every area of labor, the
conductor lead the orchestra. Now you understand why I
Torah underscores that it was carried out, kaasher tzivah
cannot be interrupted.”
Hashem es Moshe, “as Hashem commanded Moshe.”
“Maestro, I would never interrupt you. Indeed, it
In the beginning of Parashas Beha’alosecha, the
would be my greatest pleasure simply to watch you listen to
Torah writes concerning the kindling of the Menorah, Vayaas
a concert played by an orchestra which you once led. I will be
kein Aharon, “And Aharon did so.” Rashi teaches, melamed
on the side in a corner of the room, and I will not utter a
shelo shinah, “This teaches us that he did not deviate one iota
sound.”
from that which he was commanded.” He did not add
“Well, if you promise to be perfectly still, I will allow
anything of his own. This was unlike his two sons, Nadav and
you to stay.”

The next night, the biographer arrived a bit early,
took his seat, and prepared to listen to the orchestra. It was
truly a magnificent rendition, one hour of amazing brilliance,
both on the part of the orchestra and of its conductor. “That
was exceptional! Absolutely magnificent!” the writer
exclaimed at the end of the concert.
“Not really,” Toscanini said.
“Why not?” the writer asked.
“There were supposed to be 120 musicians,
amongst them 15 violinists. There were only 14 violinists who
played,” he responded.
The writer was floored. How could the maestro be
so sure that one violinist was missing? He was not there. He
was listening by short wave radio. He had to check this out.
The next morning, the writer put in a call to the music director
who confirmed Toscanini’s claim. Apparently, at the last
moment, one violinist became ill and could not play!
The writer called Toscanini and said, “Sir, I owe you
an apology. I doubted you when you said that one musician
was missing. I was wrong. You were right, but how did you
know?”
“There is a great difference between you and me.
You are a spectator who is a part of the audience. To the
audience, it all sounds the same. I am the conductor, the
maestro who knows every note that has to be played. Every
note has its unique sound and function as part of the total
harmony. I can tell when a note is missing.”
The lesson is obvious. Every Yid has a role in the
scheme of Hashem’s world. While some make more “noise”
than others, and the role played by some individuals is
“perceived” as being greater than that played by others – we
are all part of the master orchestra, choreographed, directed
and conducted by the Supreme Conductor, Hashem. He
knows when a note is missing. He even knows why the note
is missing. If one is part of the orchestra, he must play.

ביום החדש הראשון באחד לחדש תקים את משכן אהל
מועד
On the first day of the new moon, on the first day of the
month, you shall set up the Mishkan of the Ohel Moed.
(40:1,2)
Chazal (Yalkut Melachim 184) teach that the work
of constructing the parts of the Mishkan actually concluded
on Kislev 25, but Hashem delayed its completion until the
month of Nissan – the month in which Yitzchak Avinu was
born. What is the significance of the date of Kislev 25 as the
date on which the Mishkan was ready? Why did they delay
until Rosh Chodesh Nissan to use the Mishkan? Last, what role
does Yitzchak play vis-à-vis the implementation of the
Mishkan?
The Zera Shimshon quotes Rabbeinu Bachya
(Pikudei 21) who says that the construction of the Mishkan
corresponded to -- and was designed to mirror -- the creation
of the world. (This refers to the calculated time “expended”
by Hashem in creating the world.) He explains (Tetzaveh
29:15) that the Choshen HaMishpat, Breastplate, contained
seventy-two letters engraved on its stones – one for each of
the seventy-two letters that comprise Hashem’s Ineffable
Name. This alludes to the world which was created in seventytwo hours. (Only the day-time hours are reckoned, with six
days times twelve hours equaling seventy-two hours devoted
to Creation.)

The construction of the Mishkan lasted seventy-two
days. Thus, we have: seventy-two hours of Creation; seventytwo letters of Hashem’s Name; seventy-two days of
constructing the Mishkan. How do we calculate seventy-two
days for the construction of the Mishkan? Moshe Rabbeinu
descended from the mountain on Yom Kippur and issued the
command for the construction of the Mishkan. Tishrei had 20
days remaining, to which we add 29 days of Mar Cheshvan
and 25 days of Kislev. While this adds up to 74 days, we forget
that two days were spent gathering donations (Midrash
Rabbah Shemos 41:2). We now have seventy-two days. While
Shabbos was not a working day, it was a day spent learning
the halachos required for their continued labor. We now
understand why the work was completed on Kislev 25. We
still have not explained the significance of the birth of Yitzchak
Avinu in the month of Nissan in relation to the Mishkan.
The Zera Shimshon continues that the Mishkan was
given its name because of its relationship with the word
mashkon, security/collateral. The Mishkan served as
collateral for the sins of Klal Yisrael. It would atone for their
indiscretions. Chazal (Shabbos 89b) relate that Avraham
Avinu and Yaakov Avinu had strong feelings concerning Klal
Yisrael’s shortcomings. They felt that if the nation sinned, it
should chas v’shalom, Heaven forbid, be wiped out. It was
Yitzchak Avinu’s feeling that mercy should be extended to
them. Thus, due to his position, Hashem vented His wrath on
eitzim v’avanim, the wood and stone, of the Bais Hamikdash,
rather than on the people.
Thus, due to Yitzchak’s crucial role in the Mishkan,
Hashem waited for the month of his birth, Nissan, to suggest
to us that He had accepted Yitzchak’s argument on our part.
Klal Yisrael would be redeemed by Hashem’s mercy. The
collateral – the Mishkan/Bais Hamikdash – would be in their
stead.
Horav Moshe Tzvi Nariyah, zl, offers an alternative
reason for choosing the month that Yitzchak was born as the
opportune time for bringing the Mishkan into being. Yitzchak
was the first person to be nimol l’shmonah, circumcised on
the eighth day. He was the one whose birth was presaged by
Hashem; indeed, Hashem gave him his name and informed
Avraham of it. Yitzchak’s distinction was his chinuch,
dedication from birth, to serve Hashem through mesiras
nefesh, self-sacrifice. From his birth, he was destined to shed
blood for bris milah. Later in life he was selected to be the
olah temimah, perfect sacrifice, at the Akeidah. Now, as
Hashem was about to inaugurate the Mishkan, the message
that he conveyed to the nation was a message which they
should observe and ingrain in their psyches for the future: to
build Torah, one must be prepared to sacrifice. Mesiras
nefesh is the critical component in building Torah, without
which the edifice, organization, endeavor will not endure.
The Akeidas Yitzchak was initiated by the Patriarch
himself. In a conversation (Bereishis Rabbah 55:4) that
Yitzchak had with Yishmael, he said, “You are proud that you
‘sacrificed’ one organ to Hashem(Bris Milah); if Hashem
would tell me to sacrifice myself – my entire body – I would
gladly do so.” Our People are aptly called the People of the
Book, but the fact that we are the People who are willing and
prepared to be sacrificed for Hashem seems to be secondary.
Mesiras nefesh is part of our DNA. It is the foundation of our
spiritual commitment to Hashem and to everything for which
Judaism stands.

