BOARD OF TRUSTEES MEETING
EXECUTIVE DIRECTOR AND PRINCIPAL REPORT
MAY 20, 2014
Fire on campus: Thursday, May 15
At the start of school on Thursday, May 15 students were evacuated to the football field due
to a fire caused by an exhaust pipe on a student's car in the upper parking lot. There were
no injuries. Eight cars were damaged. PCHS is working with the local Fire Department and
LAUSD facilities managers to identify and resolve any areas of concern to ensure the safety
of all students and staff.
Charter Office Visit:
PCHS met with representatives from the LAUSD Charter Division for the annual site visit on
Monday, May 12. The LAUSD team interviewed administrators, parents, teachers/staff, and
board members in addition to reviewing compliance documentation during their day-long visit.
The visiting team shared a review of what they informally reported will be a positive assessment
focusing on instruction, organizational management, fiscal oversight, and governance. The final
report will be shared with stakeholders when it is provided by the charter division.
Schools that Can National Conference May 1516 in Harlem: NYC:
Theme: “The Power of Transformation in Urban Education”
I attended this conference featuring Arne Duncan, Geoffrey Canada, Angela Duckworth, John
King with workshops and panels on the common core, teacher development, 21st century skills,
and more. PCHS board of trustees member Dr. Matt Wunder, Executive Director of Da Vinci
Schools in Los Angeles presented with other innovative educators. Dr. Wunder introduced PCHS
to the Schools that Can collaborative earlier this year. I have been fortunate to be included in
ongoing study group conversations with educational leaders from across the nation on topics
including building industry partnerships that have value, professional development/21st century
leadership program for school leaders, and direct student services. In addition, Schools That Can
announced the launch of a 21st Century Leadership Academy to support school leaders in
supporting students.
From the Schools That Can website:
The Schools That Can 21st Century initiatives build education to employment pipelines and
provide students the necessary skills to pursue their dreams and be successful in a rapidly
changing global economy.
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The National Dilemma
• 41% of all college graduates in 2012 were under employed or unemployed
• 3 million jobs went unfilled due to lack of talent
• Only 8.2% of low-income students graduate college
• 1 in 4 U.S. children live below the poverty line
• 65% of careers in 15 years don’t exist yet
• By 2020, 64% of careers will require post-secondary education
The Problem’s Impact: A Glance
• Parents’ growing concerns about their children’s futures
• Loss of student potential and capacity
• Decline in innovation and America’s economic position
• 48% of public schools in 2011 were considered failing
Schools That Can Solutions
• Build an ecosystem with effective education to employment pipelines by facilitating
collaboration and partnerships among education and industry leaders

• Equip students, teachers, and school leaders with 21st century skills necessary to pursue their
dreams and be successful in a rapidly changing global economy
Support engagement in education best practices shared among a growing network of highperforming urban schools, locally and nationally

Schools That Can Initiatives
• “STC 21st Century Exemplary School” Peer Recognition
• STC 21st Century Leadership Academy with Da Vinci Schools in Los Angeles
• Fellowships to Disseminate 21st Century Practices from Model Schools
• i2 Camp Summer STEM Camp Scholarships
• STC 21st Century College Scholarships
• Independent School Partnerships for 21st Century Learning
• College Partnerships for 21st Century Learning
• Industry Partnerships to Align Education to Jobs of the Future
• RFK Speak Truth to Power Curriculum
• Teaching Success Documentary Film and Workshops
Information from www.schoolsthatcan.org/index.php/what-we-do/our-21st-century-initiatives/

Charter Renewal Progress
Three representatives from PCHS (teacher Lisa Saxon, board member Allison Holdorff Polhill,
and EDP Pam Magee) attended the LASUD Charter Division Orientation for charter renewal on
May 1. The group learned that the process has been streamlined from previous years. PCHS is
working to gather as much stakeholder input as possible before the school year ends so that
document drafters can assemble the information to be reviewed by stakeholders in August and
early September when final revisions will be made before submission. Charters are strongly
encouraged by LAUSD to submit in mid-September of 2014. PCHS is currently focusing on
discussion related to Element 4: Governance. Faculty members Olivia Castro and Robert King
are working with the EDP and board members Allison Holdorff Polhill, Mark Epstein, and
Monica Iannessa to draft this section of the charter. Input from all stakeholders is strongly
encouraged.
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Local Control Accountability Plan (LCAP)/Budget Priorities
PCHS continues to gather stakeholder input regarding budget priorities for the 2014-15 school
year to be incorporated in the Local Control Accountability Plan which will be submitted to the
state in July and included in the charter renewal application. A survey for parents, students, and
staff is currently posted and open on Infinite Campus to collect feedback in addition to what has
been gathered in stakeholder meetings.
Long Term Strategic Planning (LTSP) updates:
LTSP groups (Academic Achievement, Budget, Facilities, Family/Community, Technology)
generated recommendations for schoolwide budget priorities based on the school's progress
toward goals identified during the WASC 6-year Accreditation and the PCHS Board and
Schoolwide goals which incorporate input from stakeholder surveys. Faculty reviewed and
provided input on LTSP priorities during Professional Development time on March 31. The
vetting process continued with the LTSP review of departmental budget requests in preparation
for annual budget development meeting at the end of May.
Congratulations:
Girls JV softball finished their season undefeated. Congratulations to the team and Coach
Mystic Thompson!
Pali Tennis won City CHAMPIONSHIP ON THURS 5/8 at Balboa Park
Pali won their record breaking 6th Consecutive Title 15 to 14 1/2 over #2 El Camino.
PCHS Math Engineering Science Achievement (MESA) students won the High School of the
Year Spirit Award.
Lori Petrick Innovation Grants:
Three Pali projects have been awarded Lori Petrick innovation grants by the Palisades
Charter Schools Foundation. Congratulations to recipients Carole Smith/Lily Pierre, Karyn
Newbill/Steve Engelmann, and Nancy Fracchiolla.
More good news...
The John F. Kennedy Library Foundation announced that Ben Wolman, a freshman at
Palisades Charter High School in Pacific Palisades, California has won the national John F.
Kennedy Profile in Courage Essay Contest for High School Students. Wolman’s prize‐
winning essay describes the political courage of former Colorado State Senate President
John Morse, who in March 2013 risked his career to lead the passage of new gun safety
measures. Wolman was honored during the May 4, 2014 Profile in Courage Award
ceremony at the John F. Kennedy Presidential Library and Museum in Boston. He will also
receive a $10,000 award for his first‐place essay. Click on the following link to read the
essay and more about this recognition.
http://www.jfklibrary.org/Education/Profile‐in‐Courage‐Essay‐Contest/Past‐Winning‐
Essays/2014‐Winning‐Essay‐by‐Ben‐Wolman.aspx
Palisades Charter High School is included on two lists recognizing top US high schools:
The Washington Post America’s Most Challenging High Schools ranks schools through an
index formula that's a simple ratio: the number of Advanced Placement, International
Baccalaureate and Advanced International Certificate of Education tests given at a school
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each year, divided by the number of seniors who graduated that year. A ratio of 1.000
means the school had as many tests as graduates. The Post explains, “The Challenge Index is
designed to identify schools that have done the best job in persuading average students to
take college‐level courses and tests. It does not work with schools that have no, or almost
no, average students.”
http://apps.washingtonpost.com/local/highschoolchallenge/
The index score is the number of college‐level tests given at a school in the previous
calendar year divided by the number of graduates that year. Also noted are the percentage
of students who come from families that qualify for lunch subsidies and the percentage of
graduates who passed at least one college‐level test during their high school career, called
equity and excellence, (E&E). PCHS ranked 821 nationally out of 2,113 schools, and 109 out
of 297 in CA based on data from 2013.
U.S. News and World Report reviewed 31,242 U.S. high schools; 574 California schools are
included the ranking. A three step process was used to identify and rank schools: 1) Overall
performance on state tests; 2) Performed better than average for their least advantaged
students, and 3) Performance on college‐level AP exams or IB exams to determine gold,
silver, and bronze medal winners. Silver medal recipient PCHS made the list with a national
rank of 563 and 116 in CA based on data from the 2011‐12 school year.
http://www.usnews.com/education/best‐high‐schools
Graduation rate report
Pacific Palisades Patch Headline: "Palisades Charter High School posted numbers far
greater than LAUSD averages, which trailed the state"
http://pacificpalisades.patch.com/groups/schools/p/dropout‐rates‐in‐lausd‐well‐
dropping.
9th Grade parent information meeting (Thursday, May 8) – Pali administrators
accompanied by parent organization presenters shared information about preparing for 9th
grade year to a full house of parents in the large gym. Counselors led breakout sessions in
classrooms providing a session led in Spanish.
Special thanks to Assistant
Principal/Guidance Coordinator Kimberly Theard and the counseling department for
facilitating this engaging evening.
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2012-2013 Updates


After presenting at the last Board meeting and allowing comments until
the end of April, our Outside Audit Firm (VTD) has completed and filed
the 2012-2013 Form 990 Tax Return for PCHS by the May 15th, 2014
deadline

2013-2014


Enrollment at the end of Month 9 (160 School Days) was 2,841 (2,842 in
Month 8). As previously discussed, The Month 8 ADA will be funded for
2013-2014 School Year, as it represents the P-2 Attendance reporting
period. The Budgeted 2013-14 ADA is 2,753. The increase of approx. 8.9
ADA includes 10.7 ADA for the Independent Study program initiated this
year and 2.8 ADA for students in Non-public schools (NPS) for which
PCHS receives the funding. This additional ADA will provide approx.
$70,000 in additional funding for 2013-14.



Our Unrestricted Cash Balances (Cash In County) at the end of April &
March 2014 ware both approx. $8.2 million, respectively for each month.



The April 2014 ASB Profit & Loss Statement is attached. While currently
showing a slight loss, the additional revenue events (see below) remaining
until the end of the School Year give reason to expect the full year results
to be on budget to breal even or add slightly to the Reserves.



The 2014 ASB Yearbooks (approx. 1,000) have arrived and sales are
brisk. It is anticipated that they will sell out by the end of next week.



The ASB Clerk position was filled at the end of March. However, this
position has left for better opportunities and the position is now open
again.

PALISADES CHARTER HIGH SCHOOL
CBO REPORT
MAY 20, 2014
BOARD OF TRUSTEES MEETING



The LAUSD Annual Fiscal Oversight Visit, including ASB, was
conducted on May 12th in conjunction with the Instructional Oversight
visit.



PCHS has been chosen by LACOE to be one of 10 K-14 School Districts
and the only Charter School in Los Angeles County to be part of a Pilot
program that is looking to change the Financial, Payroll & Human
Resource Systems that have been unchanged for 15 years. The project is
scheduled to kick off this summer and will last for a number of years.

2014-2015


The 2014-2015 Budget process is well underway. The Technology &
Capital Expenditure Budget requests were discussed & prioritized at the
last Long-Term Strategic Planning (LTSP) meeting at the end of April.
Additionally, in preparation for the all day Budget meeting (Aldersgate),
the information was presented to the Budget & Finance Committee for
comment.



The State of California’s overall May revise Budget was issued this last
week (see attached). While this information is preliminary, I will be
attending a Conference on May 21st conducted by School Services of
California to obtain more details.



As a result of the timing and uncertainty of the May revise information,
the Budget & Finance Committee voted to postpone the 2014-15
Aldersgate meeting to May 29th, after school has ended (started at 1 pm).
It will also be held on Campus (Gilbert Hall) to provide more access.
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Elections/New Hires:
Name

Classification/Position

Funding Source

Effective Date

BabakTadjalli

Facilities & Maintenance Supervisor

General

April 24, 2014

Funding Source

Effective Date

General

May 5, 2014

Notes

Effective Date

Coaching and Temporary Staff:
Name

Classification/Position

Amy Nguyen

Human Resources Specialist (Temporary)

Leaves, Retirement, Resignations:
Name

Classification/Position

Mayra Alapizco

ASB Clerk – Finance Office

Resignation

April 25, 2014

Richard Albazi

Special Education – One on One Assistant

Resignation

April 27, 2014

Colleen Egan

Certificated Nurse

Retirement

June 30, 2014

Robert Lee

Facilities & Maintenance

Resignation

April 24, 2014

Aileen Schibetta

College Counselor

Resignation

January 3, 2014

Luke Villalobos

Teacher – English

Resignation

June 30, 2014

Agenda Item(s) Attached:
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Eminence Credential Background
The purpose of the Eminence Credential is to provide for the issuance of a teaching credential in
the unusual circumstance where an individual who is so eminent in their field that they will
compensate for their lack of a teacher preparation program by the exceptional knowledge and
renown in the subject matter of their expertise.
In accordance with Education Code Section 44262, the Commission may issue an Eminence
Credential to any person who has achieved eminence in a field of endeavor taught or service
practiced in the public school of California.
The employing school district’s responsibility is to validate that individual’s ability to teach
during the first two years of the individual’s assignment. During that time, the individual is only
authorized to teach for the requesting school district and such employment must be in the field
where the individual has established their expertise.
Palisades Charter High School is recommending that the California Teacher Credentialing
Commission renew the Preliminary Eminence Credential for Nancy Cassaro-Fracciolla for
Theater Arts/Drama, for the remaining portion of the 5 year preliminary term.
Palisades Charter High School is recommending that the California Teacher Credentialing
Commission grant the Clear Eminence Credential for Rick Steil as Photography Teacher.
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1. As part of the Reg 4 fire life safety systems check, the mandatory back flow test was
performed and the system passed without incident. The remainder of the Reg 4 testing will be
conducted within the next few weeks.
2. The timer that controls the air handlers in the gym shorted out. It has since been reset and a
new timer ordered for replacement.
3. A series of new "no parking signs" installed in and around campus to include the stadium lot.
4. Working with a company called Acoustiblok for placement of sound deadening material under
the seating at the stadium to stop reflective sound from echoing up into the neighborhoods that
surround the campus. Test samples are in and will be installed shortly. If successful, funding
TBD for a complete install.
5. Study being conducted on installation of sound deadening material on fences for residents of
Radcliffe. Could be funded by an outside source.
6. The Safe School inspection is nearly completed.
7. The concrete walk decking was power washed over the spring break. A detailed and deep
cleaning of the campus will begin as soon as school lets out June 2nd.
8. Asbestos awareness training conducted last week to all mandated employees.
9. A comprehensive plan is in place for cleaning, repairing, and maintaining the girls and boys
restrooms more effectively over next few weeks.
10. Ongoing Temescal irrigation issues repaired. Watering timers reset and adjusted.
11. Repairs made to main campus irrigation system. Broken heads and pipes replaced and
repaired. Water timers reset and adjusted. Quad is coming back to life. Expected reseeding this
upcoming break.
12. New storage shelving built in place for science storage room between C. Smith and K.
Kung's room.

13. Awaiting on word for trash compaction units to be possibly installed here in campus. This
project has been in the works since 2013.
14. A 30 yard open top trash container to be placed on back road behind graveyard to expedite
the removal of mountains of extra, useless furniture here on campus.
15. The scissors lift has been repaired and is back from the shop in San Diego.
16. Rodent problem in gym has hopefully come to an end with constant monitoring and traps.
17. Prop 39 funding in. Should start phase 1 of the energy efficiency assessment and
benchmarking shortly for proper deployment of funds. Another $130K expected in for this year
bringing our total to $260K.
18. Installed 6 new water filtration units into E106 for the cooking class.
19. The retrofit plans for the steel beams installed in 1999 have been made available from
LAUSD and are being sent to our engineer for review of structural integrity.
20. The Latham master clock system, original to the school, has been in and out of late. A new,
wireless type clock setup is currently being tested for inclusion into the 2014-2015 school year.
21. A special encapsulating paint has been ordered from our paint supplier to encapsulate the
bleacher/stadium side visitors to stop the splintering that occurs when students sit down.
Expected completion before graduation.
22. Transportation contract for 2014-2017 submitted for review. Discussion item.
23. At least ten new refrigerators were swapped out as part of the ongoing DWP program for
increased energy efficiency. One unit missed, set up for reschedule.
24. Air conditioned bus requested for Special Ed. In progress.

Technology	
  	
  Department	
  Update	
  May	
  2014	
  
	
  
AntiSpam	
  
• upgrade	
  to	
  MXLogic	
  system	
  completed	
  
	
  	
  
AntiVirus	
  	
  
• Campus	
  standardization	
  in	
  process	
  
• Windows	
  machines	
  have	
  been	
  upgraded	
  from	
  central	
  server	
  
• Apple	
  machines	
  will	
  be	
  upgraded	
  in	
  June	
  via	
  JAMF	
  OS	
  management	
  
	
  
iPad	
  Return	
  Days	
  
• Borrowed	
  iPads	
  will	
  be	
  processed	
  for	
  return	
  on	
  May	
  27,	
  28	
  and	
  29	
  
• Defacto	
  borrowers	
  have	
  been	
  contacted	
  again	
  to	
  see	
  if	
  they	
  would	
  like	
  to	
  
resume/catch	
  up	
  on	
  payments	
  
	
  
JAMF	
  OS	
  Management	
  
• Two	
  day	
  training	
  scheduled	
  for	
  the	
  system	
  that	
  will	
  centrally	
  manage	
  and	
  deploy	
  
Apple	
  computers	
  
	
  	
  
Apple	
  Professional	
  Development	
  
• June	
  4,	
  5	
  and	
  6	
  we	
  are	
  hosting	
  Apple	
  Education	
  for	
  a	
  series	
  of	
  three	
  workshops:	
  
iWorks,	
  iLife,	
  iBooks	
  Author	
  
	
  
Tech	
  Department	
  Staffing	
  
• Interviews	
  in	
  process	
  for	
  permanent	
  staffing	
  
• New	
  team	
  should	
  be	
  in	
  place	
  by	
  early	
  June	
  
	
  
Summer	
  Tech	
  Projects	
  
• Preparations	
  underway	
  for	
  projects	
  to	
  commence	
  as	
  soon	
  as	
  budget	
  levels	
  are	
  
final	
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A CALIFORNIA DISTINGUISHED SCHOOL

The PCHS Education Foundation, PCHS College Center
and PCHS Administrative Team invite you to attend
a discussion about. . .
The Road from Pali to College: Enjoy the Journey As
You Learn Where Pali Grads Are Going.

Guest Speakers:
Kimberly Theard‐ Assistant Principal, Academic Planning and Counseling Services
Helene Kunkel, Ruth Grubb and Melissa Rangel – College Center Counseling Staff
Pali High Seniors – Selected PCHS Seniors will share the highlights of their PCHS
journey and how it has led them to the college years
Presentation Topics






Update on the Education Foundation’s year to date success, plans for the
future, and opportunities to get involved
Supporting your student’s 4 year plan based on their individual goals
How students can maximize their Pali experience to broaden their college
opportunities
Celebrating our success – presentation and review of our 2014 graduating
class post Pali placements.
Recognizing excellence in and outside of the classroom

Wednesday, May 28th 2014
8:15 a.m. in B101
Sponsored by PCHS Education Foundation

