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PHILOSOPHY
Saint Mary Magdalen Catholic parish elementary school provides excellence in academics along with
formation in Gospel values. Like our hilltop Chapel, the school remains a shining tribute to God, and an
educational landmark serving the families of the greater Camarillo area since 1954. In partnership with our
parents, we are committed to the education of the whole child, academically, spiritually, socially, emotionally,
artistically and physically.
Our Catholic faith permeates a comprehensive academic program that promotes critical thinking in a global
society. Inspired by the mission and ministry of Jesus, we provide an education that emphasizes personal
responsibility, acceptance of diversity, the importance of compassion, and respect for ourselves and others.

VISION
Saint Mary Magdalen School will inspire in each student a love of learning and social responsibility consistent
with our Catholic identity. We will provide strong academics enhanced by technology with an emphasis on
critical thinking. Coupled with a fundamental moral compass directing each to serve, we will prepare students
for the challenges of a global society.

MISSION
Through differentiated instruction we provide an education designed to individually challenge and motivate all
students to reach their full potential. Our rigorous, comprehensive standards-based course of study promotes
critical thinking and prepares students to be leaders in a global society. In partnership with parents, the
mission of Saint Mary Magdalen’s Transitional Kindergarten through Eighth Grade program is to serve the
Camarillo community by providing an exemplary Catholic education.
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PROFILE OF A GRADUATE
Upon graduation, students at St. Mary Magdalen School will be:
Global Citizens who
• Respect and care for God's creation
• Listen, speak, read, and write effectively and creatively
• Work independently and cooperatively in problem solving
Reflective Thinkers who
• Develop individual goals and strategies for success
• Synthesize and evaluate information
• Apply concepts
Active Examples of Our Faith who
• Serve others in the local, national, and international communities
• Participate in Catholic traditions and practices
• Express knowledge of our faith
Dedicated Inquirers who
• Analyze results and work for improvement
• Use technology purposefully and proficiently
• Ask relevant and thoughtful questions
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Governance and Administration
Historical Overview
Established in 1954, St. Mary Magdalen School (SMMS is a parish-owned elementary school) which is part of
the Archdiocese of Los Angeles. The Sisters of the Immaculate Heart of Mary recognized the need for Catholic
education in the Camarillo area and answered the call to staff the school. In 1968, the Sisters of Notre Dame
assumed operation of the school. In 1997, the Sisters of Notre Dame completed their final year of instruction
and a lay principal was hired.
Based on an archdiocesan directive, a Consultative School Board was established in 2007 to assist the pastor
and principal in the vision and governance of the school. This Board’s responsibilities are in policy matters
alone. It is not responsible for administration or the implementation of administrative directives. It is
important that members of the Consultative Board never act apart from the administration. Likewise, the
administration should not make policy decisions without consulting the Consultative Board.
Current Structure
Membership reflects a wide variety of backgrounds and relationships to the school community. A diverse mix
of backgrounds and expertise allows the members of the board to contribute to the areas of finance,
technology, curriculum, marketing and communication, development, and facilities. Membership consists of
current and former parents, alumni, St. Mary Magdalen and Padre Serra Parish communities, and members of
the greater Camarillo community.
The Board is capped at fifteen members in addition to the school principal and pastors of St. Mary Magdalen
and Padre Serra Parishes. Members are invited by the pastor and principal to serve an initial term of three
years and new members are added at the beginning of each academic year. New members are selected with
the goal of maintaining the balance of parent and outside community members as well as ensuring that a wide
variety of expertise is reflected in the board membership.
Board members currently are asked to attend a monthly meeting during the academic school year for regular
updates on the school as well as updates from the different standing committees. Board members are also
expected to participate on at least one committee that also meets on a regular basis throughout the year.
These committees include finance, technology, facilities, marketing, and development. From time to time, ad
hoc committees may be formed to help with a very specific area of growth or development.
The Board, principal, and pastor collaborate together to ensure the continual growth and development of the
school. Policy shifts such as tuition rates, length of school year, and transitional kindergarten development are
introduced and discussed at the board level before final decisions are made and communicated to the greater
school community. The Board brings a broader base of insight, experience and expertise to the decisionmaking process and complements the efforts of the pastor and principal as they work together to realize a
common purpose.
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Catholic Identity
Historical Overview
St. Mary Magdalen School (SMMS) is a parish Catholic elementary school within the Archdiocese of Los
Angeles, established in 1954. From its inception, the pastors of St. Mary Magdalen Parish have been very
strong supporters of Catholic education. These include: Msgr. John Moclair, Msgr. Dennis Falvey and Msgr.
John Hughes. Msgr. Hughes, who worked with the Department of Catholic Schools before becoming pastor at
St. Mary Magdalen Parish, was one of its strongest advocates. Initially, the school was staffed by the Sisters of
the Immaculate Heart of Mary. In 1968, the school’s administration was transferred to the Sisters of Notre
Dame. In the fall of 1997, the school’s first lay principal was hired. The school enjoys an ongoing relationship
with the Sisters of Notre Dame to this day.
SMMS has served St. Mary Magdalen Parish as well as Padre Serra Parish, which was founded in 1988.
Founding Pastor Father Liam Kidney, of Padre Serra Parish was a firm advocate of the school. In 2000, Father
Jim Stehly became pastor of St. Mary Magdalen Parish and continued the strong encouragement for the
school. In 2012, Father Preston Passos, then administrator and now pastor, continued with support and
enthusiasm. When Father Patrick Mullen became administrator and now pastor at Padre Serra Parish in 2011,
the relationship between the school and Padre Serra continued to grow. Of the Catholic families from
Camarillo attending SMMS, approximately half are from St. Mary Magdalen Parish and half from Padre Serra
Parish.
Current Structure
SMMS is a faith-filled community of learners that strives to integrate the teaching and values of Jesus Christ.
Through this education based on Gospel values, students grow in spirituality throughout all areas of the
curriculum and in all extracurricular activities. Through words, helping hands, dealings with others and
affirming hope, SMMS proclaims the good news while seeking justice and peace in the school, community and
world. Students partake in service learning programs letting them identify genuine needs in the community
and see a connection between their responsibilities in helping others and how it fits into other areas of the
school curriculum.
Teachers initiate and deepen faith formation through the use of standard-based Religion textbooks, prayer
experiences and service opportunities. Teachers have current catechist certification according to local
archdiocese norms or are in process of obtaining the catechist certification. The student body participates in
weekly liturgies with students taking on the role of lector, cantor and other key ministers. Each morning,
students gather as a school community to begin the day with prayer and at noon pray the Angelus together.
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Enrollment
Historical Overview
Over the past five years, St. Mary Magdalen School (SMMS) has experienced a steady increase in enrollment.
The opening of a Transitional Kindergarten in the fall of 2014 also accounts for an additional fifteen students in
its first year.
The following charts reflect various trends over the past five years based on the Archdiocese of Los Angeles
Census report:
Total SMMS Enrollment
12 – 13
196

13 – 14
217

14 – 15
254

15 – 16
259

16 – 17
271

Catholic vs. Non-Catholic
12 – 13
Catholic
97%
Non-Catholic 3%

13 – 14
93%
7%

14 – 15
91%
9%

15 – 16
90%
10%

16 - 17
92%
8%

Parish Affiliation
12 – 13
SMMS
51%
Padre Serra
40%
Other
9%

13 – 14
46%
38%
16%

14 – 15
46%
45%
9%

15 – 16
44%
43%
13%

16 – 17
48%
40%
12%

12 – 13
56%
44%

13 – 14
53%
47%

14 – 15
52%
48%

15 – 16
51%
49%

16 – 17
53%
47%

12 – 13
56%
25%
10%
1%
0%
8%

13 – 14
53%
25%
7%
2%
1%
12%

14 – 15
53%
23%
7%
1%
1%
15%

15 – 16
51%
23%
9%
3%
0%
14%

16 - 17
49%
23%
8%
3%
1%
16%

Male vs. Female
Male
Female
Demographics
Caucasian
Hispanic
Filipino
Asian
African Am.
Multiracial
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Current Structure
Recruitment
SMMS recruits new students and families through the course of the school year rather than focusing on a
single event such as Open House. Throughout the year, families of children who are baptized at St. Mary
Magdalen Parish and Padre Serra Parish receive a congratulatory card from the school community.
Additionally, SMMS students, while wearing their school uniforms, assist with the collections at both St. Mary
Magdalen and Padre Serra Parishes once a month. Also, school families host the hospitality after Masses once
per month at St. Mary Magdalen Parish.
During the month of January, representatives from the school community visit area preschools including
United Methodist Preschool and Mount Cross Preschool to pass out information to families during morning
drop-off. Additionally, information is provided for distribution at Seven C’s Preschool and St. Columba’s
Children’s Learning Center. This information is intended for five year old students who will be eligible for the
Kindergarten program during the upcoming school year.
During the weeks leading up to Open House, targeted outreach at both parishes in the form of guest speakers
and information tables provides an opportunity for parishioners to learn more about SMMS as well as receive
an invitation to Open House. During Open House, prospective parents are able to meet current parents and
students, tour the campus and visit teachers and classrooms. They also attend a brief welcome session to
learn about the various programs offered at SMMS.
The addition of a Transitional Kindergarten program allows parents of four year-old children an option of
sending their students to SMMS a year early if they do not meet the September 1, birthday cutoff for
Kindergarten, but have completed their traditional preschool program. In its first year, the program saw a
waitlist established which should support growth of the class to between twenty-five and thirty students for
Kindergarten.
Retention
Efforts to retain families once they have chosen to attend SMMS include a competent and highly motivated
professional teaching faculty, increased use of technology in each classroom, a clean and safe school
environment, a focus on Catholic faith and morals, and a family-friendly school environment. SMMS
graduates experience success as they graduate to local high schools and the achievements of these students
are communicated to current students and their parents.
Efforts have also been made to offer a high quality academic program at SMMS to families at a cost that is
competitive with other area private schools. Over the past three years, tuition increases have remained
between 1% and 2% per child. With a stable enrollment over the coming years, keeping these increases to a
minimum would be a reasonable goal.
Tuition for area private schools for the 2017 – 2018 school year are as follows:
School:
Kindergarten
1–5
6–8
St. Mary Magdalen
$5,214
$5,214
$5,577
Cornerstone Christian
$5,500
$5,916
$6,681
PV Christian
$5,545
$5,921
$6,344
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Curriculum
Historical Overview
Over the past five years, a concerted effort was made to ensure that the academic program at St. Mary
Magdalen School (SMMS) prepared students to be successful at the top area high schools as well as met the
needs for today’s diverse learners. The school administration took steps to ensure that all teachers were
credentialed and supported if they desired to pursue advanced degrees in the field of education as well as
received opportunities for professional development throughout the course of the year.
A great deal of time and consideration were given to revising the school foundational documents including a
philosophy statement, a mission statement, a vision statement, as well as the school learning expectations
and profile of a graduate upon graduation. In the spring of 2011, the school also welcomed an accreditation
team from the Western Catholic Education Association (WCEA), which examined all aspects of the school
including curriculum and instruction. Following their three-day visit, WCEA awarded SMMS a full six year
accreditation. Members of WCEA returned in the 2016 – 2017 school year and SMMS was reaccredited for
another 6 years.
After several years of research, a Transitional Kindergarten was added for the 2014 – 2015 school year. This
program allows students who have completed their preschool experience, but are not old enough to meet the
September 1, birthday cutoff, to enjoy a more structured academic environment while also receiving a
Catholic education. It also provides an academic and social foundation for students entering the SMMS
Kindergarten program.
Current Structure
Students receive instruction in the core subjects of mathematics, literature / reading, writing, science, social
studies and religion. They also receive regular instruction in music, art, Spanish, and physical education. The
academic day runs from 8:00 AM to 2:50 PM with a fifteen minute morning recess and thirty-five minute lunch
period. Transitional Kindergarten through Third Grade have instructional assistants with the class to assist
with small group pullout sessions as well as individual work with students.
All core areas of instruction are standards based. English Language Arts is based on the Common Core State
Standards (CCSS) while math, science, and social studies are currently based on the California state standards.
Religious instruction follows a curriculum prescribed by the Archdiocese of Los Angeles. Students take the
STAR Assessments, a national, computer adaptive test given four times per year, which offers teachers real
time data about individual student growth.
Remedial reading instruction is available to students in Kindergarten through Third Grade via the SIPPS
(Systematic Instruction in Phonological Awareness, Phonics, and Sight Words) program, which provides
intensive phonics intervention to students in small groups. Students are assessed for this program by both
teacher observations as well as regular benchmark testing using the Johns Assessment. Advanced literature
and writing courses are available to students in Sixth through Eighth Grades. Placement in these courses is
based on student performance as well as scores from the STAR Assessments that are given annually in August.
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Advanced math is available to students in Fifth through Eighth Grades and placement is based on student
performance as well as scores on the STAR Assessments. All students are provided a unique login for the IXL
program, which is an online tool used by students to practice their math and language arts skills.
In addition to the regular curriculum, a wide variety of co-curricular offerings are made available to students
throughout the course of the school year. Kindergarten through Eighth Grade students participate in the Art
Trek program in which they receive instruction in a wide variety of mediums including paints, pastels,
charcoal, and clay. Kindergarten through Eighth Grade students also receive Spanish instruction, which
focuses on both language and culture. Kindergarten through Fourth Grade has one class per week; while Fifth
through Eighth Grades receive Spanish instruction twice per week. Kindergarten through Eighth Grade
students participate in music class once per week. The course focuses on music theory and appreciation as
well as choral performance. Throughout the course of the school year, students are able to participate in an
annual class musical.
Students in the Junior High program are recognized for academic achievement during the Evening of
Excellence that is held at the conclusion of each trimester. A guest speaker from the community shares
thoughts on the transformative power of education with the students and their families. Students in these
grades are also eligible to participate in the National Junior Honor Society that encourages academic
achievement as well as community service. An elected Student Government serves the student body in a wide
variety of ways through the course of the year and serves as a voice from the student body to the school
administration.
Students at SMMS are able to participate in a wide variety of extra-curricular activities. Students can choose
to be trained and participate as altar servers at both St. Mary Magdalen and Padre Serra Parishes as well as
during school Mass in the Chapel. Students who enjoy music are able to participate in the school choir and
may be selected to participate in the cantor program as well. An after-school Art Club meets once a week with
a local artist to complete projects in a wide variety of mediums. The Bricks 4 Kidz program meets once a week
after school to study physics and engineering concepts through the use of Lego bricks. Additionally, the chess
club and STEM club meet weekly. Finally, students participate annually in a number of academic competitions
including the Third Grade Speech Competition, the Camarillo Academic Olympics, the Ventura County Spelling
Bee, the National Geographic Bee and various writing contests from community organizations.
Students participate in a wide variety of athletic programs and activities as well. Students are presented with
the opportunity twice during the year to participate in the Karate for Christ program as an alternative to their
regular physical education class. Female athletes are able to participate in volleyball, basketball, softball and
track while male athletes are able to participate in flag football, volleyball, basketball, and track.
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Staffing
Historical Overview
Established in 1954, St. Mary Magdalen School (SMMS) was staffed primarily by the Sisters of the Immaculate
Heart of Mary and later by the Sisters of Notre Dame in 1968. By the beginning of the 1997 school year, the
school was staffed by a lay faculty. As the Consultative School Board was developed, it was able to provide
vision and perspective to the school administration and pastor.
Salary growth has been in line with the steps established by the Archdiocese of Los Angeles and other than a
salary freeze for the 2009 – 2010 school year, teachers have received a consistent raise from year to year
commensurate with experience, credentials, and / or degrees.
Current Structure
SMMS currently employs one teacher per grade for Transitional Kindergarten through Fifth Grade.
Transitional Kindergarten through Third Grade also receives the help of an instructional assistant. A concerted
effort has been made the past two years to utilize the assistants directly in classroom instruction such as small
group work rather than classroom support tasks such as filing and making copies. A resource teacher provides
pull-out reading instruction and works in conjunction with the classroom teachers. Fifth Grade students also
have the opportunity to engage in an advanced math course taught by the Junior High advanced math
instructor.
The Junior High is departmentalized and consists of five teachers, three of whom also serve as homeroom
teachers. Math, writing, and literature courses are divided into grade level and advanced classes and teachers
offer courses that reflect their background and expertise.
Additionally, the school employs a music teacher and a physical education teacher as well as contracts with a
Spanish instructor for the language program. Support staff includes a receptionist, bookkeeper, and part-time
office assistant. The school currently contracts with an outside company for daily classroom cleaning and
maintenance. The school also contracts with Choice Lunch to provide meal options to students four days per
week.
School faculty members are encouraged to continue to grow in their own faith. The faculty and staff
participate in a day of reflection and retreat at the beginning of the school year and gather together each
morning for prayer. Before faculty meetings, members of the teaching faculty take turns to lead prayer.
Teaching faculty are all certified catechists in line with the directive from the California bishops. Most faculty
members participated in formation centers hosted by local parishes as well as attended a one-day
specialization training.
All teaching faculty members are credentialed and many hold advanced degrees in education related fields.
Teachers are also provided with various opportunities for professional development and training. Teachers
meet on a weekly basis with various professional learning communities (PLC) groups to focus on a variety of
tasks including school curricular goals. Additionally, the teachers from local Catholic schools will meet on two
common half-days to work together. They will be encouraged to continue to dialogue with teachers at other
area schools throughout the course of the year. Title II funds are also available for teachers to attend
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workshops and trainings throughout the course of the school year. These funds vary from year to year due to
the state budget, but an effort is made to disperse the funds to a wide group of the faculty.
Teacher observations occur in a variety of formats including formal observations and informal walk through
observations. The objective of the formal observation is to give the teacher an opportunity to showcase a
lesson from beginning to end and demonstrate the various elements of a lesson. This observation may involve
a pre-observation conference as well as a post-observation conference to discuss the results of the
observation. Informal walk through observations occur on a more frequent basis and provide the
administrator with a brief snapshot of classroom activity. Feedback is given based on observations, but no
formal conference is scheduled.
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Technology
Historical Overview
In the 1990-1991 school year, a new computer lab was constructed and completed adjacent to the original
first grade classroom and religious education supply room. At that time, Saint Mary Magdalen School
(“SMMS”) provided a Catholic education to students in grade one through grade eight. This was the first time
the school could point to a tangible focus on technology. Through generous donations, the computer lab was
furnished with desktop computers and an infrastructure support system that was managed by parent
volunteers. A computer teacher was designated to teach in the computer lab and instructed students in
keyboarding. In addition, this teacher supervised math and writing practice using computer software. Each
class was scheduled to use the computer lab for tactical instruction by the computer teacher at least once a
week. During this dedicated time, the homeroom teacher had a planning period and was not required to
participate in instruction in the lab. This type of focused instruction continued through 2007.
In 2009, the computer teacher retired and was not replaced. As a result, technology was increasingly used in
new and different ways. Teachers began to integrate computer usage into their curriculum standards and
became directly responsible for student achievement related to the utilization of technology. Students
continued to utilize the computers in the lab. In addition, some computers were reassigned to their
classrooms, thus increasing computer usage capacity. Also, during this time, flat-screen computer monitors
were donated to replace the current monitors. This enabled teachers to efficiently utilize the limited space in
their classrooms. The vision of the administration was to use computers in all subject areas to extend thinking,
supplement textbooks, and reinforce skills though differentiated instruction. The administration also wanted
teachers to create their own websites to foster parent communication, and students were required to have
flash drives to save their school work.
In 2010, after updating and revising SMMS overall school narratives, the Consultative Board began working on
the early stages of the SMMS 2010-2015 strategic plan (“Plan”). Based on key considerations from the Plan
and the goals and objectives developed from the Plan narrative for curriculum and staffing, the school
recognized that technology was going to be an important part of the future of SMMS. As a result of this early
work on the Plan, the school received a significant donation that was requested to be used for technology
development. During the 2009-2010 school year, the donation proceeds were used to: 1) Upgrade the
teachers’ laptop computers to allow for greater integration of classroom instruction, 2) Purchase LCD
projectors for instruction, 3) Engage a consultant to upgrade the infrastructure and the wireless capabilities of
the school, and 4) Acquire an online grading system and school communication system for more timely and
effective communication with parents.
During the 2010-11 school year, it was decided that a formal, comprehensive technology planning process was
needed to meet the Twenty-first Century learning focus and to achieve the long-term vision of the school. In
March 2011, a Technology Committee was formed to drive this process forward. The Committee consists of
the principal, teachers, Board members, and parent volunteers. The Committee engaged with a technology
consultant who worked with the Committee during the 2011-12 school year to develop and implement a
timeline for execution of a new technology plan. This Technology Committee is a sub-committee of the
Consultative Board which, as previously stated, reports to the principal and pastor. During this same school
year, remaining funds from the technology donation received in 2009 were used to purchase two mobile carts
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of iPads to use in Fifth and Sixth Grade (sixty in total) as a pilot for the school’s eventual move to a 1:1
student: device environment for Junior High (Grades Six through Eight).
During the 2012/2013 school year the school’s first formal technology plan was developed and communicated
to parents. It was also submitted to the Ventura County Office of Education (VCOE) for potential access to
government funding and/or education rates on technology. The plan was approved by VCOE and as a result,
the school was able to upgrade their internet connection from a cable modem to a high speed connection
through California’s e-Rate discount for schools. At the start of this school year, an additional ten iPads were
purchased to be utilized by grades Kindergarten through Fourth during centers.
During the 2013/2014 school year, funds from the school’s Jog-a-Thon fundraiser were used to replace all the
desktop computers in the computer lab. In this same school year, the Technology Committee completed all
the planning necessary for implementation of the iPad 1:1 program for the incoming Sixth Grade class of the
2014/2015 school year. This included the selection of the iPad model and cover/keyboard, a school-wide
parent communication letter from the Principal, an information session for incoming Sixth Grade parents and
the purchasing of the equipment over the summer break. The three year implementation schedule is outlined
below:
Current Structure
Currently, the Kindergarten and First Grade classrooms are equipped with Dell desktop computers for student
use during school hours. Second, Third, and Fourth Grade classrooms are equipped with Dell Venue tablet
devices. Additionally, each teacher has a MacBook Pro laptop and all classrooms are equipped with a
projector, speakers, Apple TV and a wireless printer. The school’s computer lab contains thirty-three (33) Dell
desktop computers. There are also a few Dell computers in some of the offices throughout the school. The
computer lab is accessible to students after school hours through the after school program.
Each of the desktop computers uses the Windows 10 operating system and has Microsoft Office 2010 which
includes Excel, Word and PowerPoint applications. The computers are protected against viruses, adware, etc.
The computers access the Internet through the use of Internet Explorer, Google Chrome, and Mozilla Firefox.
Each of the grades and teachers utilize a variety of other educational software for various subjects. During
school hours students are able to access the Internet and a number of software programs on the classroom
computers and in the computer lab. The majority of the teachers use the computer lab for a minimum of one
(1) hour per week. SMMS uses SchoolMessenger which is an automated communication system to contact
parents, alumni and other specific groups as needed. The school also utilizes Gradelink to post online grades
for assignments and tests, as well as other general information that is specific to each student and accessible
by parents and students. QuickBooks and Excel are used for bookkeeping and financial reporting. The
bookkeeper currently collects tuition using these reporting tools. In 2010, based on direction from the
archdiocese and parent survey results, the administration directed the finance committee to evaluate and
recommend tuition management software which would automate this process. During the 2012-13 school
year, FACTS was implemented for this purpose and is still in use today. During the 2014-15 school year, the
school’s first contact management software, Trailblazer, was used for communication, marketing and
fundraising purposes.
The campus network utilizes a high-speed, fiber Internet connection through Spectrum. There are two (2)
Internet switches located strategically on the campus to optimize speed and the use of Internet. A
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router/firewall device is installed to provide content filtering and security for the school. This also enables the
teachers to bypass the filter for use of specifically secured internet sites such as YouTube. There are wireless
access points throughout the school that are Wi-Fi password protected. A Mac Mini server is used to reimage
the teacher laptop computers. The classrooms are secured and have adequate electrical and cooling support
for the current hardware and infrastructure.
Currently, SMMS teachers and students engage in basic technology competencies. Technology standards for
grades Kindergarten through Eight are being developed. Teachers currently do not have any formal
assessments in place to measure students’ skills in the area of technology. Teachers often use informal
assessments such as observation and assignments that require the use of specific computer skills.
Currently, SMMS teachers in grades Kindergarten through Eight utilize and instruct students in certain skills,
which range from basic keyboarding to word processing and podcasting. The skills required by teachers vary
throughout the grades. Students in the primary grades are required to identify the keys on the keyboard and
type words and sentences. In grades Four through Eight, the students are required to perform simple tasks in
PowerPoint, Excel, and Word, while those students in grades Five and above are creating podcasts, videos,
working with 3-D drawing programs, and photo editing. Additionally, students in grades Kindergarten through
Eight are required to access the Internet through websites selected by the teacher. Students in grades Two
through Five are instructed on how to use flash drives.
One faculty meeting per month is dedicated to technology and the incorporation of technology into the
curriculum. Teachers are responsible for planning for the use of technology in their individual classrooms, but
they are not evaluated on their use of technology and no goal setting has been established in this area.
Teachers are primarily responsible for finding electronic resources for their use and that of their students. The
computer lab supports the use of technology by providing computer access for an entire class, which allows
for individual and group instruction. Students use a variety of websites and software programs for creating
projects and conducting research. Currently, the school does not offer online courses.
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Facilities
Historical Overview
Saint Mary Magdalen School is located on approximately one acre of land on Ventura Boulevard in Camarillo,
California. The campus is situated behind Saint Mary Magdalen Chapel and the priests’ residence.
Originally, in 1954, the campus buildings consisted of one wing of classrooms, an administration office and
two restrooms. The 1957 - 1958 school year opened with a new wing of classrooms, a kitchen, a breezeway to
accommodate lunch tables, and an additional classroom. Beginning with the 1957 - 1958 school year upper
grade combination classes came into existence. Today, these buildings house Grades Two through Eight and
the science lab.
Playground space was limited to the current asphalt area. Beginning in 1956, a dirt playground area was
created where the current grass field and basketball/volleyball courts are situated.
In 1964, the school hall was built. The computer lab building and small classroom were built in the 1970’s. The
current K-1 building was built in 1999. Over time, improvements have been made to the playground areas
through seeding the field, surfacing asphalt areas, upgrading the basketball court area and installing
playground equipment on the lower grade playground area.
Since 2013, many upgrades have been made to the school facilities including the following:
• Gates were added around the campus to secure the campus during school and after school care hours
• Parking lots and athletic courts were resurfaced
• The exterior of the school was painted
• A new roof was installed over the original school building
• The interiors of the 6th, 7th and 8th grade classrooms in addition to the school office were remodeled
including new floors, new cabinetry and new lighting
• New lockers were installed for the Junior High classes
Current Structure
Currently the SMMS campus is able to accommodate Transitional Kindergarten through Eighth Grade. The
existing classroom space accommodates an enrollment of 290 students.
Buildings include:
• Ten classrooms
• Hall/multi-purpose room
• Kitchen
• Computer lab/small classroom
• Science lab
• Administration offices
• Principal’s office
• Four student restrooms
• Two staff restrooms
• Music Teacher’s office
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Other campus buildings/equipment/areas of significance include:
• Asphalt playground in TK through First Grade area. This area includes a large multi-purpose set of
recreational/playground equipment.
• Asphalt playground area on the main campus for grades Two through Three.
• Grass athletic field, and asphalt volleyball and basketball courts, located approximately 30 yards
west and northwest of the main campus buildings. This area is used primarily by grades Four
through Eight. The volleyball court area is used as a parking lot before and after school, and for
Chapel overflow parking on Sundays.
• Eating areas are scattered throughout the campus – three on the main campus for grades
Transitional Kindergarten through Seven and a single free-standing covered area on the athletic
field for Grade Eight. The eating areas on the main campus are located under roof eaves with
extended vinyl awnings for added protection.
• A conference room in the parish Religious Education Building is used by school staff for a lunch
room/lounge.
Maintenance
Maintenance and custodial services are currently handled by the parish maintenance person and a custodial
service that handles the daily after school cleaning.
Security and Safety Plan
SMMS currently has an updated safety and security plan on file. This document is reviewed yearly and
updated accordingly.
Capital needs and Improvements
Currently the school is in need of major improvements. SMMS plant issues are addressed as the school budget
allows. Critical needs are addressed immediately, especially if the safety of students and staff is compromised.
The completion of many of the improvement projects, as well as ongoing maintenance projects for the school,
are accomplished through parent volunteerism. Examples of these efforts are the renovation of the school hall
in 2007, and the yearly summer cleaning and repairs prior to the first day of school.
Major facility improvements, enhanced maintenance activities, and information technology upgrades are an
ongoing priority for the Saint Mary Magdalen School community. These areas have developed into critical
issues of concern, especially given the recent increases in enrollment and the age of the facilities. Therefore, a
comprehensive Facilities Master Plan needs to be prepared, which will identify constraints and opportunities
for future facility renovations, provide preliminary cost estimates for those renovations, and plan for the
raising of funds for the future requisite improvements. Formal discussions will take place to determine how
best to address these issues and other relevant areas important to the successful operation of SMMS.
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Finance
Historical Overview
In general, overall tuition and school fees do not cover the cost of operating the school and educating the
students. Consequently, donations, scrip income, the day care program and fundraisers have been critical to
the effort to cover the deficit. Additionally, in the past, the finances have not provided adequate surplus funds
to set aside monies for a contingency balance or a facility improvement fund for large projects beyond
requisite facility repairs and maintenance.
An annual campaign was introduced in the Fall of 2013 to focus on community giving and major donors.
Funds benefit the Monsignor Hughes Scholarship Fund a well as other annual fundraising goals of the school.
Due to increasing enrollment each year, the school’s finances have been sound for the last five years and the
school has been able to build a surplus to aid in the various campus investments needed each year.
Tuition assistance is provided every year to those families who are in need of financial support. Generally, the
support provided is a portion of the tuition and not the entire amount. The school utilizes FACTS Grant and Aid
Assessment to determine a family’s tuition assistance needs on a year by year basis. CEF (Catholic Education
Foundation) provides the school with funding per eligible student for tuition assistance and the school
provides the remaining eligible tuition assistance through the annual operating budget. Approximately 22% of
students receive tuition assistance.
Fundraising is a vital instrument for providing the necessary funds to cover annual school budget shortfalls.
Over the last five year period, the net profit from three events averaged $132,445. The net profits from
fundraising events can be impacted by external influences such as the economy and the weather.
FUNDRAISING NET PROCEEDS
Average

2012/13

2013/14

2014/15

2015/16

2016/17

$64,100

$54,177

$61,424

$61,239

$61,245

$82,419*

$37,501

$32,385

$36,720

$40,022

$41,816

$36,562

$30,041
$131,302

$34,586
$137,647

$33,394

Pennies from
Heaven
Jog-a-thon
Golf
Tournament

$30,807
$27,686
$28,329
Total
$132,445 $114,430
$126,473
* includes a $22,500 KofC Scholarship donation

$152,375

Another important source of funds to the school is profit from the sale of scrip. Currently, the school policy is
to require each family to purchase $325 worth of scrip for one child, $350 worth for two children, and $375
worth for three or more children. Any family that does not purchase the requisite amount of scrip is billed for
the shortfall at the end of the year. Any family that has purchased more than the required amount of scrip by
the end of the year receives up to a one month family tuition credit.
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Current Finances
Our budget goal each year is to cover the operating expenses of the school through tuition income and to
meet the Archdiocese requirement of providing a budget that shows a surplus of 5% of annual income.
The finances of the school are monitored by the SMMS Finance Committee which meets quarterly and more
frequently if necessary. Any significant financial items are generally brought to the Finance Committee for
consideration and determination of impact on the budget.
The budget preparation timeline is based on the archdiocesan time frame with projected budgets due in the
month of March and adjusted budgets due in September. The finance committee provides quarterly financial
updates to the Consultative Board. Annual financial reporting in also provided to the SMMS parents which
includes the current year budget and the prior year actual financial results.
SMMS provides its budget, and various other financial information, to the archdiocese as requested. There is
no formal annual audit of SMMS finances. However, there is an annual report provided to the archdiocese
that is heavily scrutinized, and there is the potential of a routine audit by the archdiocese every few years.
The school also provides quarterly financial reports to the St. Mary Magdalen Parish Finance Council.
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Marketing and Communication
Historical Overview
During the mid-2000’s, a concerted effort was made to increase the parish and community awareness of St.
Mary Magdalen School. A new logo and tagline,” Character, Commitment, and Community” were introduced.
In 2009, the current tagline, “Landmark of Faith, Character and Academic Excellence” was introduced to
clearly communicate the school’s mission.
A Marketing Committee was formed as a standing committee within the Consultative School Board. This
group conducted a SWOT analysis and based on that created a marketing plan for the school. Initiatives
included sending press releases to local papers sharing school accomplishments and events and creating a
quarterly newsletter, sent to school stakeholders, highlighting significant school news. Outreach programs to
the community included presenting at various kindergarten fairs, local preschools, as well as the Camarillo
Library.
In order to better market the school to local parishes, the school hosted information tables following Sunday
Masses, designated one Sunday each month for students to attend in uniform and assist with ushering, and
instituted a baptismal program where newly baptized families receive a note of welcome and congratulations
from the school. Both parishes have been instrumental in sharing news regarding school programs and events.
Increased emphasis was placed on having a digital presence. The school website was updated and included
areas for prospective families to easily request more information as well as for new families to apply to the
school. An improved calendar feature allows current parents to more easily stay informed about school
events. The school also maintains an active presence on social media channels including Facebook, Instagram,
and Twitter.
Current Structure
The current Marketing Committee consists of a group of parent volunteers and school principal who meet on a
quarterly basis. Ongoing efforts include increasing awareness of and benefits from St. Mary Magdalen School
to the greater Camarillo community, increasing applications to Transitional Kindergarten and Kindergarten
classes, and retaining students from year to year.
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Development
Historical Overview
In the past, St. Mary Magdalen School (SMMS) relied on the Parent Teacher Organization (PTO) to organize
and orchestrate fundraisers with the purpose of balancing the operating budget. Until recently, the
administration oversaw this effort without the support of a formal development committee. In the spring of
2012, SMMS formed the Consultative Board Development Committee. This committee includes parents, staff,
and community members and is charged with specific goals related to the ongoing advancement of SMMS and
its mission. In 2013, an annual campaign was implemented to raise funds for scholarships and other key
needs. This same year, the SMMS Alumni Association was launched to increase giving among SMMS Alumni.
Annual Appeal
In 2012, the Development Committee focused on initiating an annual appeal and major donor effort. The
annual appeal raises funds for the scholarship fund, named the Monsignor Hughes Scholarship Fund in 2013,
and one other critical need that is identified by the SMMS administration each year. The appeal includes a
direct mail campaign, an annual major donor event, and committee solicitation of major gifts.
The first annual appeal included a direct mail campaign requesting support for the scholarship fund and the
technology program. The letters were mailed the first week of December 2012. In addition to the direct mail
campaign, the committee implemented a targeted effort to connect potential major donors with specific
advancement goals. Development Committee members met with major donors to familiarize these donors
with SMMS’ most recent accomplishments and pressing needs. Committee members received training and
talking points to help them pursue major gifts. Efforts to secure major gifts were ongoing throughout the
fiscal year, which ended June 30, 2013. Additionally, the donations that parishioners provide via a monthly
collection for SMMS at St. Mary Magdalen Church and Padre Serra Church are folded into each year’s annual
appeal.
Based on the learning from the first year, the 2013 -2014 Annual Appeal included several key changes. The
letter for the direct mail campaign is now mailed in early November to allow donors more lead-time to plan
for an end of year gift. The appeal also includes a Stewards of Scholarship event held in early November each
year. This event is designed to build connections with major donors. It includes refreshments, a program of
speakers, and a “soft ask” with attendees receiving copies of the annual appeal letter as they leave the event.
The 2013 – 2014 Annual Appeal had a goal of $35,000 and was focused on the scholarship fund and the
remodeling of classrooms to create a facility for the new SMMS Transitional Kindergarten. The 2013 – 2014
Annual Appeal also provided the occasion to formally name the SMMS Scholarship Fund the Monsignor
Hughes Scholarship Fund. As a result of these enhancements, SMMS realized a 164% increase in income in the
second year of the appeal and a 38% increase in the number of donors. Table 1 includes information about
the success of the annual appeal to date. Table 2 includes information about support from both St. Mary
Magdalen Parish and Padre Serra Parish.
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Fiscal Year
2012/13
2013/14
2014/15
2015/16
2016/17

Table 1: Annual Appeal Results Previous 5 Years
Appeal Goal Annual
Sunday
Total Raised
Appeal Funds Envelope
Funds
$25,000
$20,323
$18,494
$38,817
$35,000
$53,634
$15,448
$69,082
$40,000
$34,590
$16,388
$50,978
$45,000
$42,174
$13,347
$55,521
$45,000
$41,212
$13,662
$54,874

Knights of Columbus
#5272

Padre Serra Parish

St. Mary Magdalen
Parish

Number of
Donors
72
99
105
113
106

Table 2: Local Parish Support Previous 5 Years
Year
Envelope Support
Other Support
2012/13
n/a
$1,000
2013/14
n/a
$1,000
2014/15
n/a
0
2015/16
n/a
0
2016/17
n/a
$22,500* PFH
Scholarship
2012/13
2013/14
2014/15
2015/16
2016/17

$1,179
$1,849
0
$1,828
$3,626

$1,000
$10,000
0
$15,000
$10,000

2012/13
2013/14
2014/15

$17,315
$13,599
$16,388

2015/16
2016/17

$11,519
$10,036

$5,657*
$0*
$10,244** 13/14 paid
in 14/15
0
$9,826** 15/16 paid
in 16/17

*Building Fund contributions for school projects such as roof repairs and replacing hardscape and fencing.

SMMS Alumni Association
In May 2013, SMMS launched the SMMS Alumni Association, which has briefly operated under the umbrella of
the Development Committee. The Development Committee Chair supported the Principal by briefly serving as
a leader for the Alumni Association. Founding SMMS Alumni Association members met in 2013 and 2014.
They developed strategies for reconnecting with SMMS Alumni and developing an alumni database.
Additionally, the SMMS Alumni Association has hosted two SMMS Alumni Happy Hours in fall 2013 and spring
2014. To support these event costs, the alumni association also raised funds through the sale of homemade
“lumpia” in January 2014. This committee is functioning independently and is no longer operating under the
umbrella of the Development Committee.
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St. Mary Magdalen School
Goals – 2017/18 through 2020/21
Governance and Administration
1. Recruit new board members with a focus on future committee chairs (marketing, technology)
Catholic Identity
1. Continue a formalized “Service Learning Program” in grades Kindergarten through Eighth and emphasize service and/or
hands on experience where possible.
2. Continue to develop opportunities for adult faith formation on Catholic teachings. The weekly Faith Corner in the
newsletter will provide topics for conversation
Enrollment
1. Continue process of helping new families transition from interest in the school through their first year at SMMS School
2. Consider formal program of pairing new families with established SMMS families
3. Research the optimal size for Transitional Kindergarten class if demand and space allow for growth as part of long term
space plan.
Curriculum
1. Research effectiveness of current writing programs according to CCSS alignment and purchase as needed
2. Continue research and PD for CCSS Mathematics
3. Assess SMMS resources and approach for talented and gifted students
4. Update Science curriculum and resources
Staffing
1. Create job descriptions and hire for additional staffing if deemed necessary and supported by continued enrollment
growth in the area of curriculum development and technology integration
Technology
1. Voice over IP (VOIP) phone system for SMMS campus (cloud based)
2. Next generation iPads and cart systems for junior high 1:1 program and lower grades classroom program
3. Large screen TV for Science Lab
4. Mounted projector and sound system for School Hall
5. Sound system for courtyard
6. Develop grade level learning objectives for technology and implement grade appropriate assessments highlighting key
topics in the Acceptable Use Policy
Facilities
1. Develop long term space plan for school
2. Install security cameras around campus
3. Proactively calendar deferred maintenance for campus over multiple years
Marketing
1. Develop an identified strategy of investigation, application and identification of recipients of local and national
academic awards such as Blue Ribbon School
2. Explore on campus summer programs
Development
1. Annual Appeal - Continue to expand annual gifts and major donor contributions to reach goal of $55,000
2. Annual Appeal - Add monthly giving option for parents
3. Committee Growth - identify a SMMS Alumni Association Event Chair and establish a separate SMMS Alumni
Association Event Committee that will focus on building the alumni database and plan alumni events
4. Fundraising Coordination - Draft written procedure for SMMS fundraisers that addresses solicitation and thank you
procedures, timelines, proper handling and recording of donations, staff and volunteer roles, etc.
5. Donor Recognition & Communication - Provide recognition and solicitation info on SMMS website
Finance
1. Enrollment and associated tuition and other fees are able to cover 90% of operating budget
2. Manage budget surplus between balanced pool account and investment pool account to optimize funds and returns

St. Mary Magdalen School Strategic Plan
Last Updated: February 2018

21

Committee Charges
Marketing & Communication Committee
Purpose
• To assist the Principal and Consultative Board with student recruitment, planning, implementing and
monitoring a program to market SMMS for image and student recruitment.
Responsibilities
• Gathering information used to explore and investigate marketing opportunities.
• Implementation of the comprehensive marketing plan.
• Measuring, assessing and modifying the comprehensive marketing plan.
• Design, layout, copy and graphics of the school communications materials including brochures,
newsletters, annual reports, stationery and other pieces upon request.
• Periodic press releases to local media outlets.
• Oversight of the school web site.
Commitment
• To serve for a period of one year.
Chair
• Mike Ronan

Technology Committee
Purpose
• To assist the Principal and faculty with planning, procuring and implementing technology in support of
the school curriculum, learning objectives and administration.
Responsibilities
• Research technology solutions in support of the 3 year plan.
• Assist in bid and procurement process for technology solutions.
• Provide annual documentation updates to technology plan and 3 year plan including inventories.
• Consult with Principal on future technology initiatives and funding strategies to support these
initiatives.
Commitment
• To serve for a period of one year.
Chair
• Tracey Ozmina
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Development Committee
Purpose
• To organize, monitor, and evaluate efforts by the Consultative Board to develop contributed revenue
that supports St. Mary Magdalen School’s financial ability to carry out its mission and vision.
• To assist St. Mary Magdalen School’s administration in the implementation of development and
institutional advancement programs and efforts.
Responsibilities
• Formulate fundraising and advancement goals and action plans, in concert with staff, to support St.
Mary Magdalen School’s short and long-range goals and objectives.
• Recommend fundraising and advancement goals to the Consultative Board
• Monitor and regularly report progress of development initiatives to the Consultative Board and donors
• Assure that all members of the Consultative Board have the training, tools, and support to effectively
participate in fundraising activities
• Assist in identifying and cultivating prospects, determining whether a potential donors’ interests and
values match those of St. Mary Magdalen School, and if so, asking them to join existing SMMS donors
in contributing financially to accomplish mutual objectives.
• Recommend policy to the Consultative Board on all matters relating to the fundraising and
advancement program, including: donor confidentiality, gift acceptance, donor recognition, planned
giving, etc.
• Provide input to the Consultative Board nominating committee to ensure the recruitment of
Consultative Board members able and willing to secure financial and other resources for the
organization.
Commitment
• To serve for a period of one year.
Chair
• Katie Deutschman
Finance Committee
Purpose
• To assist the Principal and the Consultative Board in preparing, updating and monitoring both short
and long range financial reporting and planning for the school.
Responsibilities
• Monitor and report to the Consultative Board on the status of the current fiscal year budget (monthly,
quarterly and annual report).
• Formulate with the Principal a proposed budget for the upcoming fiscal year.
• Recommend to the Consultative Board financial policy that ensures sound and consistent financial
management (just salaries, fair tuition increases and payment plans).
Commitment
• To serve for a period of one year.
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Chair
• Tom Cronley

Facilities Committee

Purpose
• To assist the Principal and the Consultative Board in developing and monitoring long-term facility
maintenance, capital improvements, security, space utilization and emergency management plans for
the school.
Responsibilities
• Design and monitor a long-term maintenance plan for the school.
• Design and monitor a long-term capital improvement plan for the school.
• Design and monitor security and emergency management plans.
• Outline and recommend procedures for use of the school building outside of the school day.
• Assess future facility needs in light of curriculum and enrollment goals.
• Periodically review space utilization plan in light of the school’s strategic plan.
Commitment
• To serve for a period of one year.
Chair
• Open
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St. Mary Magdalen School Consultative Board
Tracey Ozmina (SMMS Board Chair and Technology Committee Chair) serves
as Chief Operations Officer for SAGE Publishing. SAGE is an independent,
international publisher of educational and research materials headquartered in
Thousand Oaks, California. Tracey has responsibility for the company’s U.S.-based
human resources, facilities, fulfillment and legal operations as well as global
responsibility for strategic planning, product technology and information technology.
Tracey has over 20 years of technology and operations management experience in publishing, retail
and manufacturing. She received her Bachelor of Science degree from California Polytechnic State
University in San Luis Obispo, California. Tracey and her husband Joe live in Camarillo with their two
children.

Liz Loll (Secretary) recently retired in June of 2017 from St. Mary Magdalen
School, after 34 years. During her time at SMMS she taught second, fourth,
sixth, seven and eighth grade, and acted as the vice principal and Religion
Coordinator. Liz holds a Bachelor of Arts degree from Mount St. Mary’s College and a
California Teaching Credential. She is a past trustee for La Reina High School, a
member of the Pastoral Council at Padre Serra Parish and involved with the Oasis Program at St.
Mary Magdalen Parish. Both Liz and her husband, Joe, are also Eucharistic Ministers at Padre Serra.
They have lived in Camarillo for 44 years, have two daughters (who attended SMMS) and are
blessed with four energetic grandchildren.
Katie Deutschman (Development Committee Chair) is CEO of Turtle Type Inc.
and has been serving as a development professional for more than 13 years. In
2001, Katie founded Turtle Type, Inc., a development consulting firm that focuses
on taking time to understand clients’ needs and find effective solutions to meet
advancement goals. Katie serves as a faculty member at the California Lutheran
University Center for Nonprofit Leadership and as a board member for the Livingston Memorial
Foundation. She co-chairs the Saint Mary Magdalen School Development Committee, serves on the
SMMS Consultative Board, and serves on the La Reina High School Advancement Committee. She
also formerly served as the parent representative on the Board of Trinity Children’s Place Preschool
in Camarillo and as a member of the La Reina High School Strategic Planning Fund Development &
Communications Committees. Katie successfully completed the course of study for an Honors
English Bachelor of Arts degree at the University of San Diego in 1998. An SMMS parent and native
of Ventura County, she resides in Camarillo with her husband and children.

Laura Ayala is a full time Real Estate Agent with Coldwell Banker Residential
Brokerage in Camarillo. Laura studied business at California State University,
Northridge. She has over 20 years of financial experience from banks to trading
stocks. Laura has served at St. Mary Magdalen School as a member of marketing
committee, Christmas Parade Chair, Fiesta Chair, Pennies from Heaven Chair and
PTO President. Laura’s son just recently graduated from SMMS in the Class of 2017.
She is also a native of the city of Camarillo.
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Tom Cronley (Finance Committee Chair) is a financial advisor at Edward Jones
in Camarillo, where he serves local businesses and families. Prior to this, Tom was
a pilot in the US Navy flying the S-3B Viking, T-45C Goshawk and C-130T
Hercules. Currently, he serves in the Navy Reserve as an instructor for the Naval
Leadership and Ethics Center. Tom’s community involvement includes the
Camarillo Sunrise Rotary, Camarillo Chamber of Commerce and the Knights of
Columbus. Tom earned his Bachelor of Science in Mechanical Engineering degree from the
University of Notre Dame and a Master of Science in Mechanical Engineering degree from the Naval
Postgraduate School, Monterey, CA. He lives in Camarillo with his wife, Tracey and two children,
Marin and Bennett.

Jim McHugh is Associate Vice President for Athletic Affairs at California Lutheran
University (CLU) where he is responsible for the overall leadership of CLU Athletics,
Athletic Facilities, Athletic-related fundraising, Athletic-related programming, studentathlete recruitment, Athletics Branding and Sports Information. Prior to this he spent
26 years in the Navy as a Naval Flight Officer flying the E-2C Hawkeye and
accumulating over 2,800 flight hours and over 400 carrier arrested landings. He
commanded an E-2C squadron and was Commanding Officer of Naval Base Ventura County. He is
a member of the Board of Directors of Habitat for Humanity Ventura County, President’s Council of
the Red Cross of Ventura County, and Executive Committee member of Regional Defense
Partnership for the 21st Century. He holds a bachelor’s degree from Penn State University and two
Master’s Degrees from Webster University and U.S. Naval War College. He lives in Camarillo with
his wife and has three daughters who all graduated from St. Mary Magdalen School.

Mary Little is a member of the St. Mary Magdalen School Consultative Board
and serves on its Development Committee. She is also Treasurer of the
Meadowlark Service League and chairs the League's major fundraiser, A Taste of
Camarillo. Mary has been an active member of this volunteer organization, which
offers funding to non-profit organizations providing services in Ventura County and
scholarships for high school graduates, for more than twenty years. Mary is a
Board member of the Friends of the Camarillo Library and Past President and Board member of
Camarillo Hospice. She was honored as Camarillo's Woman of the Year in 2012 and as a Community
Gem in 2011. Her past service includes serving as a Commissioner for the Milwaukee Metropolitan
Sewerage District, City Council Member for the City of Wauwatosa, WI, President of the Wauwatosa
PTA Council, as well as several local PTA's, and President of the Wauwatosa Junior Woman's Club.
She has a Bachelor's Degree from Marquette University. Mary and her husband, Bill, reside in
Camarillo and are active members of Padre Serra Parish.
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Joe Ortiz is a retired educator from the Oxnard Elementary School District. He
served as a teacher, assistant principal and principal. He is currently working part
time as an Ambassador at Conejo Mountain Mortuary. Joe has lived in Camarillo
all his life. He attended St. Mary Magdalen School - Class of 1960. He has
served in a number of community and church organizations, among them the
Camarillo Ranch Foundation Board (founding Board), and as a coach in
Camarillo Youth Sports (football and baseball). He is also actively involved in a variety of ministries at
St. Mary Magdalen Parish. He holds an Associate in Arts Degree from Moorpark College, a Bachelor
of Science degree in Physical Education from California State University Northridge, a Masters
Degree in Education from the University of Southern California, and a School Administrative
Credential from California Lutheran University. Joe is married, and lives in Camarillo with his wife,
Andrea, and their two sons, Gabriel and Andrew.
Betty Bright-Martinez is a retired high school counselor. She was both a
teacher and a counselor during her 43-year career in education. Most of her
career was spent at Rio Mesa High School in Oxnard. Betty served on the
Camarillo Hospice Board of Directors for 12 years and is currently on the
Advisory Board and a support group facilitator for Camarillo Hospice. She is a
Stephen Minister at Padre Serra Parish where she also serves as a Eucharistic
Minister and Renew group facilitator. Betty serves on the St. Mary Magdalen Consultative Board as
the liaison member from Padre Serra Parish. Betty holds a Bachelors degree from California State
University, San Jose, in Secondary Education and a Masters Degree from California State University,
Northridge, in Educational Psychology/Counseling, plus several teaching credentials and a school
counseling credential. She lives in Camarillo with her husband, Al. Betty’s granddaughter attended
St. Mary Magdalen School and graduated in 2013.
Frank McCarthy is the owner of Frank S. McCarthy Construction Inc. He has been
a licensed general contractor for 29 years. Frank was born and raised in Ventura
County and attended Santa Clara Elementary and High School. He graduated from
San Diego State University. Leadership in the community is very important to Frank
and as such he has been affiliated with many organizations in the community such as
Boys and Girls Club Board of Directors, YMCA Board of Directors for the Adventure
Guides Program, Ventura County Contractors Association and many coaching
appointments over the years, presently for youth baseball, basketball and football.
Frank is married to Reagan and they have two boys, Andrew and Ben.

Steve Carrigan is a mortgage banker and co-branch manager with his wife
Kelley at Broadview Mortgage in Camarillo. After graduating from CSUN in 1979
Steve and Kelley started their business together where they have helped over
5,000 families with home financing. Steve is responsible for business
development, origination and education at the Camarillo Branch. Steve coauthored a book in 2001 “Borrow Smart Retire Rich”, he severed on the Board
of Directors of the Camarillo Chamber of Commerce for 6 years and is an ongoing sponsor of the
Educator of the Month. He is a Eucharistic Minister at Padre Serra Parish and also serves on the
Baptism Committee. He lives in Camarillo with his Wife Kelley, 2 sons and 5 spry grandsons.
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