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General Background and History
Community
Galt High School is a 986-student school located at the southernmost end of Sacramento
County in Galt, California. The city is situated between the state capitol of Sacramento and
Stockton in the northern San Joaquin Valley. The economy of the city, which was founded in 1869,
experienced rapid growth during the 1990s and early 2000s as a commuter town with many of its
inhabitants traveling to Sacramento, Lodi, Stockton, or the Bay Area for employment. In spite of
the growth, and economic challenges within the community, Galt has preserved its safe, “small
town” culture, with hardworking families who welcome new community members of many
ethnicities and who maintain pride in the town’s history.
Opened in 1911, Galt High School (GHS) is the eldest of three high schools in the Galt Joint
Union High School District. The district hosts approximately 2,400 students at two comprehensive
and one continuation school. New and continuing programs and partnerships of support are
available to our students and our community including: Adult Education program, partnership with
California Human Development, and a growing relationship with Delta Community College
focused on starting a satellite campus in Galt.
Parent/community organizations
The parents and community members of Galt participate in a number of different aspects of
the school. Parents and community members serve on several advisory committees, ELAC, booster
clubs, and the school site council. The Galt FFA offers subscriptions of the Warrior Grown Eggs,
which are eggs produced by laying hens on campus and managed by students. Community
members also often coach FFA judging teams, and community members serve as guest speakers in
a variety of classes based on their life experiences and occupations. The Biomedical Engineering
Science Technology (BEST) Academy also pairs with community members to provide
opportunities for our students to participate in mock job interviews and mentorships. The Visual
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and Performing Arts Pathway holds numerous productions and viewings of student art that is open
to the public and advertised around town.
School/business relationships
Partnerships exist between Galt High School and the community at large. Students in our
agriculture mechanics and floral design programs build projects to be used by community
members. Galt FFA works with the Sacramento BloodSource to hold two blood drives a year open
to students and the public. The Farmers and Merchants Bank also works with Galt FFA (Future
Farmers of America) students to provide loan opportunities to purchase and support their
Supervised Agriculture Experience (SAE) projects that consists of livestock and agriculture
mechanics projects. Careers with Children students tutor and volunteer at the local elementary
school. The BEST Academy and Work Experience programs provide opportunities for
employment in our community as well as internships at local industry leaders. Students
participating in Government courses worked as local Poll Workers during the November 2016
election. Our students gain valuable real world work experience though relationships between our
school and local businesses.
Staff Description
The Galt High School staff is comprised by one principal, two assistant principals, two
counselors, fifty-one teachers, seven clerical support staff, nine instructional paraprofessionals, and
nine other classified support staff performing functions such as food service, custodial work, and
campus supervision. Others function in a variety of administrative tasks, including a Career
Technical Education (CTE) Coordinator, Bilingual Education Coordinator; an Advancement
through Individual Determination (AVID) coordinator; an Agriculture Academy coordinator; and
a director of Special Education. A school resource officer is also assigned to the Galt High campus.
The ethnicity of our classified staff is generally reflective of the student population and
approximately two-thirds of the office staff is bilingual.
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Of those 51 teachers, 37 are white; seven are Hispanic/Latino; three are Asian; and one is
African-American. Educationally, the percentage of teachers with advanced degrees has jumped
significantly from 2014-15 when 12 percent held a master’s degree; currently 29 percent of our
stuff hold a master’s degree. Additionally, the number of teachers who hold a bachelor’s degree
+30 units has shrunk from 27 teachers in 2015-2016 to 25 in the current year. All teaching staff
members hold a minimum of a bachelor’s degree. The average years of teaching experience for the
staff is currently at 13 years, with the average years of experience in the Galt Joint Union High
School District being 10 years. Teacher ethnicity consists of White, Hispanic, Asian, Pacific
Islander, and African American. Teacher gender consists of 55.8% female and 44.2% male. 100%
of the teachers are NCLB core and compliant in classes by subject area. Data reported are the
number of teachers (full-time and part-time). Any teacher teaching at least one period is counted
as one.

Mission Statement:
Galt High School strives to provide a safe and comfortable learning environment where all students
can maximize their own personal potential through rigorous exploration of a variety of pathways to
college and career readiness.
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SLO’s: SCHOOLWIDE LEARNER OUTCOMES
Galt High School students are expected to be:
W-

Warrior Pride

A-

Accountability

R-

Risk Taking

R-

Responsibility

I-

Individuality

O-

Opportunity

R-

Realize Potential

S-

Strive

Some examples of what each of the school SLO’s mean is defined below.
Warrior pride
 Demonstrate school spirit


Participate in school activities and sports



Representing our school well



Taking care of GHS and other Warriors



Show appreciation for tradition and history

Accountability
 Show respect and trust


Demonstrate leadership



Take responsibility for one’s actions



Complete all aspects of work



Come to school every day on time

Risk Taking
 Seize the moment


Step out of comfort zones to try new things

Responsibility
 Do what is right
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Demonstrate ability to follow directions



Show growth in courses by improving grades

Individuality


Be your best self



Displaying confidence and pride



Be unique



Stand up for what you think is right



Be independent

Opportunity
 Demonstrate involvement in sports and clubs


Ask for help if needed



Be prepared for college and career

Realize potential
 Believe in yourself


Utilize information to make responsible decisions

Strive
 Engage in activities to gain personal and self-confidence

WASC Accreditation History
Galt High School’s WASC accreditation history cycle can be looked at from the last selfstudy completed in 2011. Given a three-year term, there was a revisit in 2014. Most recently, Galt
High School completed a mid-term progress report in 2016.
Since the WASC visitation in 2014, the state’s assessment and accountability measures have
changed. 2015 was the baseline year for administration of the new state test, the CAASPP, which is
only administered to students in their junior year. The state has also discontinued the California High
School Exit Exam. Schools and districts no longer receive Academic Performance Index scores;
however, our district and school remain in Program Improvement status as the result of 2013 state
testing data.
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Program Improvement Status of School
For the purposes of school improvement, the 2015 CAASPP scores provide a baseline for
evaluating student performance in relation to the Common Core Standards for English Language
Arts and Mathematics. In English Language Arts, 50% of Galt High School 11th grade students met
or exceeded standards, 28% nearly met standards and 22% did not meet standards. In mathematics,
24% of Galt High School 11th graders met or exceeded state standards, 27% nearly met standards,
and 49% did not meet state standards. It should be noted that the Galt Joint Union High School
District requires only two years of Mathematics for graduation so many of our students are not
required to take Mathematics in 11th grade.
At Galt High we believe our primary focus is to prepare students for college and career. To
this end, we have analyzed our students’ A-G completion, CTE completion, and AP performance to
determine how well our students meet eligibility requirements for college and career technical
programs. While we expect growth in student performance on the CAASPP, we believe that our
collective work to improve student performance on these college and career readiness metrics will
produce gains on the CAASPP as well.
Galt High School falls below the state level for A-G completion and completion of at least
one CTE pathway. Using data from Dataquest, we identified that the percentage of students that
completed A-G requirements for 32% respectively in comparison to a state average of 36%. Galt
High School CTE pathway completion is 1% in comparison to the state average of 17%. Galt High
School is very close in comparison to the state percentages of students passing an AP Exam with a
Score of 3 or higher.
Galt High School’s ADA is 93.41%. The graduation rate of 95% exceeds the state average of
81%. Our dropout rate is 3% in comparison to the state average of 12%.
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Galt Joint Unified High School District Goals
College, Career and Civic Readiness
New block schedule will allow additional classes so students can complete
college entry requirement (A-G classes) and participate in career pathways.
Get Focused, Stay Focused program will help students focus on their goals and
how to achieve them.
Expanded career technical education (CTE) pathways programs will provide
more pathways choices for students.
Online learning centers will offer blended learning, credit recovery and online
classes.

Transparent Communication and Engagement of all Stakeholders

Rigorous Learning and High Achievement
English Learners will be provided with specific support classes, including a
newcomer center, with the goal of having all students graduate with
proficiency in English.
Student reading levels will be assessed three times annually. Students will
receive support through our Language! Live program, in regular and
support classes, if they are not at grade level. The goal is that all students
will graduate with reading skills that will lead to success in college and
career.
Smaller classes (Class Size Reduction) in English and mathematics will be
provided.

Safe, Healthy and Supportive Work Environment

Communication with parents will be enhanced through improved websites,
parent portals for district software programs, and restructured advisory groups
at the school and site levels.

The district will begin to implement safety and health improvements in the
Facilities Master Plan, including lighting, infrastructure upgrades, improved
athletic facilities, and classroom modifications.

College counseling will be offered to parents and students on evenings and
weekends.

Outreach support and homeless liaisons will be provided for students in
need, in order to increase their school attendance and achievement.

Student activities and the student activities budget will be increased, with the
goal of increasing student engagement with the school.

Substance abuse and violence prevention programs and counseling will be
provided.

The successful Link Crew program will be continued to assist incoming
freshmen.

A school resource officer will be available, through a partnership with the
Galt Police Department.

Incoming 8th graders will be offered engagement and assimilation activities
during the spring and summer before they enter high school.

Funds will be provided for a new school bus.

Based on GJUHSD Local Control Accountability Plan (LCAP) for 2016-17

The LCAP was created with parent and community input. There have been annual Education
Summits held in Galt with the Galt Elementary School District, Galt High School District, and the
City of Galt. The district employees had discussions at the labor union meetings and negotiation
meetings. Parents and school groups also had meetings that discussed to LCAP, as well as a final
draft presented to the School Board.
School Program Data
Galt High School is currently in its first year of a block schedule, shifting from a traditional
six period day to a hybrid of A/B and 4X4 block schedule. Each student attends four 90 minute
periods per day; some courses meet every other day, while some will meet each day for the entire
semester. Each student will end the school year having taken at most eight different courses.
Freshman starting on this schedule and completing all four years at GHS will have 33% more class
opportunities than on our previous six period traditional schedule.
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Galt High School offers many different programs, pathways, and intervention programs to
meet the needs of our diverse student population. There are several programs that students can chose
from: The Agriculture Academy, Biomedical Engineering Science Technology (BEST) Academy,
AVID, Visual and Performing Arts Pathway, and Careers with Children. A reading intervention
program which uses the curriculum of Language Live and English 3D has been implemented this
year. After school tutoring is also offered to all students for free with access to computers, internet,
and printers. In addition, the Flex Academy allows students the opportunity to recover credits needed
for graduation.

Intervention Programs
After School Tutoring
Galt High School also offers tutoring to all students in reading and writing from 3:00pm to
5:00pm. Math tutoring is also offered from 3:00 to 5:00pm two days a week. These services are free
for all students and are offered in classrooms equipped with computers and printers. Since many
students do not have access to computers, printers, or internet at home, the library is also available
before school, at lunch, and after school for students to use for free. In addition, multiple classrooms
on campus have desktop computers for students to use on campus. An average of 15 students per
week use the free tutoring service and computers available after school. There is also Spanish
language translation and tutoring available during tutoring for Migrant Education students.
Migrant Education
A migrant child is defined as a child (0-21 years old) who has not graduated from high school
(or equivalency) in the United States and has moved with (before or after) a parent, spouse, or
guardian in order to seek or obtain temporary or seasonal employment in agriculture, fishing, or
logging. The Migrant Education Program provides educational, health, and support services to
eligible migrant students in an effort to break down the barriers that prevent migrant students from
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being successful in school and in life. The Intervention Program focuses on providing students who
experience frequent mobility, poverty and limited English language skills with access to engaging
and meaningful learning experiences that promote academic, social and emotional success. The main
goal is for all migrant students to graduate from high school and the ultimate goal is for migrant
students to continue their education either through a college, university or technical training. It is
also a goal for all migrant students to achieve challenging academic standards and graduate with a
high school diploma (or complete a high school equivalency examination) with the leadership skills
and motivation to become doctors, lawyers, teachers, principals, business persons and civic leaders.
Tutoring and mentoring services are provided by college migrant students, as well as summer
school programs. The migrant education program also focuses on civic leadership and stewardship
and preparing for college through a speech and debate program, Migrant Education Student
Leadership Institute, and college visitation academies. The Migrant Education program also offers
transportation to students when needed.
Special Education
Special education students are often enrolled in curriculum support. Curriculum support is a
class designed to assist students with an IEP in completing general education assignments. The
students have an opportunity to complete assignments, tests, and projects in this class. The special
education teacher offers support by providing the opportunity for re-teaching difficult concepts.
The teacher also ensures that the students’ accommodations are met while completing these
assignments. The curriculum support class is an effective way to promote success for our students
with an IEP. Special education students are also mainstreamed into general education classes and
some students have an instructional aid to assist them.
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Homeless Education
Galt Joint Union High School District provides services students and their families if and
when they experience any type of homelessness under the McKinney-Vento Act. At Galt High
School the district Homeless Liaison provides assistance, support, and resources to all students that
may be experiencing homelessness. Most students or families are identified upon registration and
in most cases the Homeless Liaison meets with the students privately on a case by case basis. In
some cases where students are struggling to attend school, the liaison works with the family to
provide transportation vouchers, free lunch program, school supplies and clothing if needed. Once
students are identified in PowerSchool they remain identified for the entire school year. The
Homeless Liaison works closely with the Sacramento County Office of Education by attending
monthly McKinney-Vento meetings and trainings to maintain up to date information on the laws
and services for families experiencing any type of displacement.
The Homeless Liaison also works closely with local agencies to identify and serve our Foster
youth population. The Homeless Liaison qualifies foster youth for free lunch, free transportation,
and any fee waivers that may apply for testing purposes. Currently, Galt High School has 78 students
that are considered to be homeless or are experiencing homelessness which is equivalent to 8% of
our student population.
Online Instruction
GJUHSD limited the capacity and function of its continuation school last year and began
offering a blended online credit recovery option with the Flex Academy at both comprehensive
campuses this 2016-2017 school year.. The district administration decided to move the mechanism
of credit recovery back to the individual comprehensive sites. Flex Academy uses the FuelEd
Online Credit Recovery Courses designed to give students the opportunity to catch up academically
with peers, build self-esteem, and graduate on time. It is a flexible program to help students get the
credits they need to graduate.
11

Courses in the Flex Academy are designed especially for students who did not pass a course
initially but learned enough to make a complete repetition of a course unnecessary. Students can
test out of the material they previously mastered in a course so they can focus on the more difficult
concepts they missed previously. The online courses are designed to keep students on task and
moving forward using a ‘chunked’ approach to increase retention with pre-recorded audio, and preteaching of vocabulary.
All online courses are taught by FuelEd’s certified instructors and GHS Flex Academy
classroom teachers/mentors who are also certified teachers. There are Para-Professionals who
assist in the Flex Academy classroom. Credit recovery courses include: Language Arts, Math,
Science*, Social Studies, World Languages, and Electives in Health Education*. All courses have
recently been submitted to University of California Davis for A-G approval except those noted by
*. Success requires teacher/mentors to meet with students daily, weekly, and as often as necessary
to monitor progress. FuelEd’s Peak Platform of the monitoring provides daily updates on student
progress in different categories. Flex Academy classroom teachers/mentors monitor students’
progress and provide intervention. Intervention includes strategies on note taking methods, study
guides, and vocabulary journals. AVID strategies such as Cornell Note taking, use of graphic
organizers, annotating, and marking-up the text are also implemented.
Students are provided an orientation process for online learning and code of conduct
expectations when they arrive to the Flex Academy. All students have access to rigor academic
with each online course. The focus of each course is to provide critical thinking, vocabulary
building, and develop communication skills through listening, speaking, reading and writing.
Reading and writing are major components to assignments, quizzes and exams. Quizzes are given
for each lesson of a unit to check for understanding of the course content and exams are given at
the end of each unit to check for mastery of the content. Quizzes and exams include multiple
choice, true false, short answers and writing assignments. Student are given five tries for each quiz
and exam. Student who require more than the five attempts of any quiz or exam meet one-on-one
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with the classroom teacher to review all their note taking, vocabulary journals and study guides
before more attempts to retake quiz or exams are requested. Students are redirected to complete or
review necessary strategies to improve retention that will improve assessment score of a passing
grade of 70% or higher.
Students have the opportunity to participate and ask questions or comment on online
discussion boards with an instructor and other students. Students have access to their online
instructor and advisor via chat, phone, or email. Student also have access to a communication
journal link within any course to interact with their FuelEd instructor. Students and Flex Academy
instructors/mentors have access to a service station with a one-stop 24/7 online support portal for
technical support. This is a web based credit recovery program that can be accessed wherever and
whenever internet is available, on desktops, laptops, tablets, or phones. Galt High School is excited
to offer this program to students.
Focused Programs
Agriculture Academy
Agriculture education is a career technical area of study which blends core academic concepts with
practical, career-oriented application. The model for agriculture education consists of three
components: effective classroom instruction, hands-on supervised experience, and leadership
development. Students are required to develop a program of hands-on experience to build upon
knowledge gained in the classroom, which may include livestock projects, home improvement,
agriculture mechanics, ornamental horticulture, crop production, and work experience at an
agricultural enterprise. Leadership development is mandatory for all students in agriculture
classes, with attendance at two Future Farmers of America (FFA) leadership events required
for a student’s grade each quarter. The National FFA Organization is a national youth organization
of 649,355 student members as part of 7,859 local FFA chapters in all 50 states, Puerto Rico and
the U.S. Virgin Islands. The FFA mission is to make a positive difference in the lives of students
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by developing their potential of premier leadership, personal growth, and career success through
agriculture education. All students are exposed to lessons in skilled communication, team building,
public speaking, critical thinking, and problem solving. In 2014 the Galt FFA was awarded the
Toyota Diversity grant to improve diversity among the chapter. Over the past 5 years the
percentage of Hispanic students has grown to over half of the membership. Also the number of
males in the program has increased.
At the 2014, 2015, and 2016 National FFA Conventions Galt FFA has had students
competing in nationally recognized contests. Most recently, at the 2016 National FFA Convention
held in Indianapolis, Indiana the Agriculture Issues Forum team won the National Championship.
The National FFA Agriculture Issues Forum CDE is a competitive event that tests students’
knowledge of agricultural issues. Teams must design a presentation that addresses multiple
viewpoints of a contemporary agriculture issue and present it to various audiences in their
community. In addition, teams must win their state competition to qualify. The Galt FFA team
made it to the final round and was awarded the National Champion Agriculture Issues team- the
first team from California to win the contest in its 22 year history. The team included 5 students
who were once English language learners. Galt FFA also had a Poultry Evaluation team compete,
representing California FFA and Galt FFA. The competitive event tests the participants ability to
select top quality poultry and poultry products needed for a successful production and marketing.
They also participate in oral reasons, a team activity, and written exam. The Galt FFA team was the
National Reserve Champions.
In addition to competing the Galt FFA was honored to receive recognition as a National 3star Chapter at this year’s National FFA Convention. This is the highest rating an FFA chapter can
earn, with fewer than 40 chapters (out of over 3,000) nationwide being accorded this recognition.
A student representative from the Galt FFA chapter also had the distinct honor of participating as
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one of the 15 students in a round table discussion with the United State Secretary of Agriculture
Mr. Tom Vilsack.
Three different pathways exist in accordance with state guidelines: agriculture mechanics,
agriculture science, and floriculture. Each pathway specializes in a segment of agriculture and is
designed to equip students with knowledge and skills relating to a career field. All three science
courses are CSU/UC Lab Approved, and both floral design classes count towards students
UC/CSU Visual and Performing Arts credit. The classes offered by the academy include:
Sustainable Agriculture Biology, Soil Chemistry, Agriculture Systems Management, Farm to Fork,
Agriculture Government and Economics, Agriculture Leadership, Floral Design, Advanced Floral
Design, Introduction to Agriculture Mechanics, Advanced Agriculture Mechanics, Diesel and
Technology, Agriculture Power Mechanics and Construction Management. An active Galt
Agriculture Booster organization and Agriculture Advisory Committee support the Agriculture
Academy.
Biomedical Engineering Science Technology (BEST) Academy
Galt began offering Project Lead the Way (PLTW) engineering in the year 2000. In 2010,
GHS started offering the Biomedical Science PLTW pathway. Biomed and Engineering combined
to form the Biomedical Engineering Science Technology (BEST) academy. The mission of the
BEST Academy is to provide cutting edge, industry lead science and engineering curricula to
prepare students for successful entry into college and career as well as contribute to future global
advancements in STEM. The Biomedical Sciences offers a four year course program and the
Engineering offers six courses in their sequence. These courses provide hands on, project based
learning with industry quality lab equipment, microcentrifuge, 3D printers, a new computer lab,
and a full wood prototype lab. Students who are enrolled in these courses also take many field trips
such as the Lawrence Livermore National Laboratory. They also have the opportunity to receive
college credits by taking the End of Course exams, earn internships, participate in career coach
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luncheons, and compete in mock job interviews. The BEST Academy pathway offers two clubs;
the Biomedical Sciences Club and the G-Tech (Galt Technology and Engineering Club) where
students can participate in mentoring and community service activities. The BEST program has an
active parent boosters group that supports food donations for activities, as well as solicits donations
for the program.
AVID
Galt High School has established an AVID program to encourage students to work towards
college enrollment after high school. AVID provides tutoring, study skills practice, field trips to
colleges, and encouragement for students with no family history of college enrollment. All AVID
courses are A-G approved and fall under the College Preparatory Elective (G) requirement. The
AVID coordinator also organizes articulation meetings for different subjects with the feeder skills in
the district. Since the elementary and high school districts are separate, this provides invaluable
information between the school sites. Each summer the school has sent a team of teachers to the
AVID Summer Institute to expand and continue the number of teachers trained in AVID strategies.
Careers with Children
The Careers with Children Pathway program was started 40 years ago. The district wide
program allows students at both high schools the opportunity to participate in hands-on learning,
interact with career and college guest speakers and complete internships off campus. Two teachers
provide students the opportunity to take four different courses: Life Management I, Life Management
II, Introduction to Child and Family Growth, and Careers with Children. Careers with Children
students go through the off campus Sacramento Works Career Readiness training, prepare a teaching
portfolio and are placed in career internships with over 40 credentialed elementary and preschool
school teachers, some of whom are former Careers with Children Pathway Program students, at
seven local schools and one child development center. These opportunities help students get hands
on experience in the field of education.
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Delta Community College works closely with the HEALS department to offer articulation
units. Interior design students can apply for three units of college credit upon successful completion
of course work with an A grade. Community service activities are offered to the students through the
Family, Career, Community Leaders of America (FCCLA) club on campus. Monthly visits are made
to adult care facilities in the community, and students have the opportunity to participate in
competitive recognition events.
Visual and Performing Arts Pathway
The Visual and Performing Arts (VAPA) Pathway Academy provides artistically-minded
high school students with pre-professional arts instruction, college preparatory education, and life
skills development. The VAPA Pathway Academy offers a curriculum committed to excellence in
the arts and academics. Under the guidance of artists/educators the Pathway Academy creates an
environment in which students can achieve the highest possible artistic, intellectual and ethical
standards as individuals and as responsible members of a diverse community. The Pathway Academy
provides opportunities for character and leadership development though individual initiative,
collaboration, and community outreach. The teaching staff is properly credentialed and all
work/worked professionally in their specific subject area. A wide variety of courses are offered
including: Theatre: 1,2,and 3, Stagecraft, Directing, and Production; Music: Band and Choir; Art:
1,2,3, Advanced, and AP; Ceramic- 1,2,3; and Sculpture: 1, and 2. Almost all instruction is hands
on, project based collaborative work. The VAPA students have partnerships in the community that
lead to projects and experiences such as building robots for the Engineering Department and creating
murals for the City of Galt. All courses offer out of class learning opportunities, performances of
music and theatre (for the community at large and peers), art exhibits and art production throughout
the community, cross curricular connections, and professional partnerships.
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Get Focused, Stay Focused
This one semester course is designed to help 9th grade students learn and practice essential
skills to become college and career ready. Students will demonstrate an understanding of career
pathways through a variety of assessments, projects, speeches, and research assignments. Students
will identify their academic interests, skills, values, and personality types, research employers and
industries, and gain experience with public speaking and interview skills. Students will become
proficient with college and job search tools, learn goal setting, and strengthen research and writing
skills. Students will develop an online portfolio and will complete a 10-year plan that includes not
only graduation from high school, but also completion of post-secondary education or career
training.

Demographic Data
Socio Economic Status:
Socioeconomically Disadvantaged
Year
2013-14
2014-15
2015-16
2016-2017

Total
684
676
686
691

% of Population
70.7%
72.2%
74.2%
74.4%

Galt High School’s population of socioeconomically disadvantage has increased over the past three
years, with 74.4% percent of students currently socioeconomically disadvantaged.

Parent Education Level
YEAR

Not a High
School
Graduate

High
School
Graduate

Some College
or Assoc.
Degree

College
Graduate

Graduate
Degree or
Higher

Decline to
State

2014-15
2015-16
2016-17

25%
27%
28%

25%
26%
27%

30%
31%
30%

11%
11%
9%

4%
3%
3%

3%
4%
3%

The chart above shows the percentage of parents at the education level they shared with Galt High
School.
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% of Eligible Free & Reduced Lunch Students
Year
% of Population
68.6%
2013-14
70.1%
2014-15
74.2%
2015-16
65%
2016-17
Starting on October 3, 2016 students were offered a no charge breakfast. This allows all students the
opportunity to get hot breakfast in the cafeteria or on-the-go breakfast from breakfast carts around
campus.

Student Enrollment
Grade Level Enrollment
Year

9th grade

10th grade

11th grade

12th grade

Totals

2013-14

285

257

217

208

967

2014-15

247

251

228

210

936

2015-16

238

246

229

211

924

2016-17

254

247

243

242

986

Enrollment by Gender
Year

Male

Female

Totals

2013-14

500

467

967

2014-15

488

448

936

2015-16

479

445

924

2016-17

518

468

986

Enrollment by Ethnic Group
Year

201314
201415
201516
201617

American
Indian /
Alaskan

Asian

Pacific
Islander

Filipino

Hispanic or
Latino

African
American

White (not
Hispanic)

#

%

#

%

#

%

#

%

#

%

#

%

#

6

.6%

7

.7%

6

.6%

5

.5%

593

61.3%

7

.7%

4

.4%

12

1.3%

1

.1%

4

.4%

589

62.9%

9

4

.4%

8

.8%

3

.3%

6

.6%

577

62.4%

15

1.5%

11

1.1%

4

.4%

17

1.7%

587

59.6%

Multiple/No
Response

Total
#

%

#

%

286

29.6%

57

5.9%

967

1%

277

29.6%

40

4.3%

936

7

.7%

278

30%

41

4.4%

924

15

1.5%

303

30.7%

33

3.3%

986
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Enrollment by Program
Year

English
Learners

Special
Education

Migrant
Education

AVID

Advanced
Placement
(AP)

Agricul
ture

BEST

Child
Development

VAPA

FLEX
Academy

201314
201415
201516
201617

74

252

70

53

123

402

224

179

263

-

71

249

50

66

116

444

232

153

303

-

75

250

52

83

131

429

202

110

337

-

85

257

100

91

348

574

323

213

631

120

The number of students in each program has grown for the current school year due to the change in
the master schedule. The opportunity for students to take up to eight courses a year has increased
accessibility.
Language Proficiency Numbers

Fluent – English
Redesignated FEP
Proficient
22
10
83
2013-14
35
17
96
2014-15
57
21
130
2015-16
87
25
145
2016-17
The number of English Learners, Fluent-English Proficient and Redesignated FEP has increased
significantly over the past four years.
Year

English Learners

Data on Addressing the Eight State Priorities
Conditions of Learning:
Certificated Staff
2014-2015

2015-2016

2016-2017

Total Number of Teachers

49

52

51

Full Credential
(full credential and teaching in subject area)

47

48

46

University Intern

0

1

4

District Intern

1

3

0

Pre-Intern

0

0

0

Emergency Credential
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Includes District Internship, University
Internship, Pre-Interns and Emergency
permits)

1

3

4

Teachers with Waivers
(does not have credentials and does not qualify
for an emergency permit)

1

0

1

Academic Counselors and other Support Services 2016-2017
Number of Staff

Full-time
Equivalent

Academic Counselors

2

2

College & Career Counselor

1

.5

Library Technician

1

1

Outreach Consultant

1

.5

Nurse

1

1

Psychologist

1

1

Instructional Assistants

9

9

Campus Supervisors

3

3

Migrant Education Secondary School Advisor

1

1

Director of Special Education

1

.5

School Year: 2015/16
Staffing - Teachers by Ethnicity & Gender
Total
Female
#
%
#
%
Ethnicity
0
0%
0
0%
American Indian / Alaska Native
3
5.8%
2
3.9%
Asian
2
3.9%
2
3.9%
Pacific Islander
0
0%
0
0%
Filipino
9
17.3%
5
9.6%
Hispanic or Latino
1
1.9%
1
1.9%
African American
35
67.3%
19
36.5%
White
2
3.8%
0
0%
Multiple / No Response
52
100%
29
55.8%
Total

Male
#
0
1
0
0
4
0
16
2
23

%
0%
1.9%
0%
0%
7.7%
0%
30.8%
3.8%
44.2%

School Year: 2016/17
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Staffing - Teachers by Ethnicity & Gender
Total
Female
#
%
#
%
Ethnicity
0
0
0
0
American Indian / Alaska Native
3
5.9
2
3.9
Asian
2
3.9
2
3.9
Pacific Islander
0
0
0
0
Filipino
7
13.7
5
9.8
Hispanic or Latino
1
2
1
2
African American
37
72.5
20
39.2
White
1
2
0
0
Multiple / No Response
51
100
30
58.8
Total

Male
#
0
1
0
0
2
0
17
1
21

%
0
2
0
0
3.9
0
33.3
2
41.2

Staffing – NCLB Core and Compliant Classes by Subject Area
Subject Area
Secondary Special Education
Secondary English
Secondary Math
Secondary Science
Secondary Arts, Dance, Drama,
Music
Secondary Foreign Language
Secondary Social Science
Secondary Other Classes

Percent Compliant
2014-15
2015-16
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
n/a

100%
100%
n/a

2016-17
100%
100%
100%
100%
100%
100%
100%
n/a

Staffing - Teacher Education and Service Report
Education / Service Level
Doctorate
Master's Degree + 30 Units
Master's Degree
Bachelor's Degree + 30 Units
Bachelor's Degree
Less than Bachelor's Degree
Avg. Years of Exp.
Avg. Years of GJUHS Exp.
First Year Staff
Second Year Staff

2014-15
0
7
6
34
2
0
10
8
9
3

2015-16
0
6
15
27
4
0
14
10
5
7

2016-17
0
5
15
25
6
0
13
10
9
3

BTSA- Sacramento County Office of Education
Level of Participants
2015-2016
st
1 year participants
2
2nd year participants
1
Mentors
3

School Facilities
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Galt High School is a clean and safe place for students. In 2014 an iron fence was placed
around the campus to increase security and safety of students and staff. Although Galt High School
is an older campus, the Maintenance and Operations department work hard to ensure that classrooms
and facilities are well taken care of at all times. The science department has four labs, with adequate
storage for chemicals and supplies. The materials are locked and stored properly. The school also
has four computer labs and three mobile carts to help improve students access to technology.
Measure E, the Galt Joint Union High School District School Improvement Bond was
passed in November, 2016. The bond will provide the district with $36 million in order to finance
the Facilities Master Plan. The plan outlines the modernization and safety projects needed to update
our oldest classrooms at Galt High School. The development of this plan has included site-by-site
school evaluations and input from students, teachers, parents, staff, and community stakeholders.
Identified high priority projects include: (1) repairing leaky roofs, deteriorating plumbing and
sewer systems; (2) making health, safety, and accessibility improvements; (4) upgrading
inadequate electrical systems; (5) improving students access to computers and modern technology;
and, (6) modernizing outdated classrooms, restrooms, and school facilities.

School Academic, Content, & Performance Standards
Galt High School implemented several new classes to increase student’s ability to meet UC/CSU
requirements. For example, the agriculture department adopted three new science courses to replace
existing science courses to allow students to complete three different lab science course that count
towards their UC/CSU requirements.
UC/CSU Completion Rates
Year
2013-14
2014-15
2015-16

% Enrolled in Courses Required
for UC/CSU
64.7%
99.7%
100%

Graduates Who Completed All Courses
Required for UC/CSU
32.5%
27.8%
22.4%

The number of students who have complete all courses for UC/CSU has decreased over the past three
years. With the new block schedule being implemented for the 2016-2017 school year, more students
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should be eligible for UC and CSU’s. Work has been done to make sure that every course possible
can be A-G approved. All of our English and history classes which are required for all students, are
A-G approved. The percent enrolled has increase as the district made the move to mainstream special
education students as well.
Number of Students Enrolled in a Math Course
School
Year

Pre
Algebra

Algebra 1

Algebra
2

Geometry

Basic
Math

Math
Foundations

Integrated
Math 1

20152016

NA

36

101

NA

6

152

243

20142015

NA

26

137

201

24

105

NA

20132014

30

270

165

209

NA

NA

NA

Student Participation in Intra-Curricular Activities
Year

Sports

Clubs

FFA

2013-14
2014-15
2015-16

331
351
367

589
602
755

444
424
579

Total Student
Participation
1,364
1,377
1,701

As shown in the table above, Galt High students are involved in many extra-curricular activities.
Many students participate in sports, clubs, and the FFA program. Galt High School offers one period
of leadership, two periods of agriculture leadership, and one period of Link Crew to allow more
students to be involved on campus. Students are also involved in community service projects, which
help develop skills that will aid them in college or career. There are over 25 different clubs that are
offered to students including: Freshman Class, Sophomore Class, Junior Class, Senior Class, ASB,
Aztec Club, Art Club, Asian Culture Club, AVID Club, Biomedical Club, California Scholarship
Federation, Choir, Color Guard, FCCLA (Family, Career and Community Leaders of America),
Future Business Leaders of America, FFA, Galt Liberty Unified Ensemble, G-Tech, German Club,
GTV, Infinite Theatre Group, International Foods Club, Link Crew, Letters and Honors Society, and
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Warriors for Christ. Clubs hold meetings and different events on campus, including a Club Day event
for students to learn about each organization.

District Expenditures Per Pupil (School Quality Snapshot):
Year

Basic/Unrestricted
Sources

Supplemental/Restricted
Sources

2013-14
2014-15
2015-16

$5,388
$7,588
$8,463

$1,857
$2,134
$3,595

Total
Expenditures
Per Pupil
$7,245
$9,722
$12,058

Pupil Achievement Outcomes
Grade 10 Life Science CST Test Results
YEAR

Far Below
Basic

Below
Basic

Basic

Proficient

Advanced

Not
Proficient

2013-14
2014-15
2015-16

3.4%
4.5%
4%

4.5%
10%
12%

29.8%
29.5%
30%

38.8%
34.5%
33%

23.6%
21.5%
21%

37.6%
44%
46%

Proficient
&
Advanced
62.4%
56%
54%

Total #
of
Students

178
200
221

The total number of students who have taken the CST test has increased, but the percent of students
who are proficient/advanced has decreased. The number of students who are below basic and far
below basic has decreased when analyzing the past two years of data.

25

The table and graph above show the Smarter Balance test results from the test given at the end of
the 2015-2016 school year. There were 216 students in the 11th grade that completed the test. In the
area of English Language Arts/Literacy, 22% of students tested at Level 4: Standard Exceeded,
32% Level 3: Standard Met, 27% Level 2: Standard Nearly Met, and 19% of students scored at
Level 1: Standard Not Met. Overall, 46% of students did not meet the standards while 54% did
meet standards in English Language Arts/Literacy.
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The table and graph above show the Smarter Balance test results from the test given at the end of
the 2015-2016 school year. There were 216 students in the 11th grade that completed the test and
214 students yielded test scores. In the area of Mathematics 8% of students tested at Level 4:
Standard Exceeded, 14% Level 3: Standard Met, 27% Level 2: Standard Nearly Met, and 51% of
students scored in Level 1: Standard Not Met. Overall, 78% of students did not meet the standards
while 22% did meet standards in Mathematics.
SAT Scores
Name

Grade 12
Enrollment

Number
Tested

2013-14
2014-15

208
210

63
46

Avg
Score:
Reading
471
462

Avg
Score:
Math
493
506

Avg
Score:
Writing
467
480

# Scores
>=1500

% Scores
>=1500

25
69

39.68
49.29

The number of students taking the SAT decreased, as well as the average reading score. The
average math and writing scores both increased, which overall increased the number of scores
greater or equal to 1500 by 9.61%. All juniors at Galt High School took the PSAT in October 2016
to better prepare them for the SAT.
ACT Scores
Name

Grade 12
Enrollment

Number
Tested

Avg
Score:
English
20

Avg
Score:
Math
21

Avg
Score:
Science
21

# Scores
>=21

59

Avg
Score:
Reading
21

30

%
Scores
>=21
50.85

201314
201415

208
210

43

20

19

20

20

20

46.51

The number of students who took the ACT decreased, as well as the percentage of students who
scored a 21 or higher.

Advanced Placement
2013-14
Biology
Calc AB
Calc BC
Chemistry
English Language
English Literature
Physics
Spanish Language
Spanish Literature
US Gov.
US History
World History

Exams
17
17
5
3
34
37
12
41
34
21

2014-15
Pass
7
6
3
1
12
25
12
20
2
8

%
41
35
60
33
35
68
100
49
6
38

Exams
1
12
12
30
33
24
35
27

2015-16
Pass
0
6
2
9
32
15
5
10

%
0
50
17
30
97
63
14
37

Exams
5
9
2
35
22
25
19
25
34
31

Pass
1
4
0
14
4
24
12
12
4
11

%
20
44
0
40
18
96
63
48
12
35
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Galt High School offers nine different AP courses for students. These courses include the
following: AP Calculus BC, AP Chemistry, AP Spanish Literature, AP Spanish Language, AP
German Language and Culture, AP Computer Science Principles, AP United States Government
and Politics, AP World History, and AP United States History. As the number of students taking
the test has increased from 174 students in the 2014-15 school year to 207 last year, the pass rate
has decreased from 68% to 42% pass rate overall. Galt High School is excited to bring back the AP
Chemistry course and add the AP Computer Science Principles course.

College & Career Ready (postsecondary education, armed forces, workforce)
Year

Postsecondary
Education

Armed
Forces

Workforce
Only

2014-15

#
172

%
86.4%

#
8

%
4%

#
14

%
7%

2015-16

59

78.6%

7

9.3%

3

4%

Workforce While
Attending
School, Military,
or College
#
%
172
86.4%
39

Total #
Respondent
to Senior
Survey
199

52%

75

CELDT Test Results
Year

Advanced

Early
Advanced

Intermediate

Early
Intermediate

Beginning

Total # of
students
tested

2013-14

#
2

%
3%

#
29

%
48%

#
19

%
31%

#
6

%
10%

#
5

%
8%

61

2014-15

5

9%

20

38%

19

36%

7

13%

2

4%

53

2015-16

9

13%

25

35%

22

31%

7

10%

8

11%

71

The California English Language Development Test (CELDT) has increased in the percentage of
students who are advanced. The percent of students who test as early advanced, intermediate, and
early intermediate have decreased slightly. The number of students tested has continuously increased
over the last three years.
Report Card Analysis: D’s and F’s
Year

Fall
2015
Spring
2016

American
Indian /
Alaskan
#
%
14 1.3%

#
4

8

10

0.7%

Asian

Pacific
Islander

Filipino

Hispanic
or Latino

African
American

White (not
Hispanic)

Total

%
0.4%

#
7

%
0.6%

#
10

%
1%

#
655

%
61%

#
25

%
2.3%

#
358

%
33%

1073

0.8%

7

0.6%

12

1%

803

66%

18

1.5%

358

29.4%

1216
28

Report Card Analysis: D’s and F’s by Grade Level
Year

Grade 9

Grade 10

Grade 11

Grade 12

Fall 2015

#
327

%
31%

#
375

%
35%

#
257

%
24%

#
108

%
10%

Spring 2016

365

30%

448

37%

258

21%

145

12%

Galt High School Lexile Scores

The graph above shows the Lexile scores for Galt High students in August 2016. Students will be
given the test again in December 2016. Theses scores are used to place students in the appropriate
English class, and provide additional support if needed.
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Math Placement Test Data

The graph above shows results from students tested in August 2016. Students are tested on their
mastery of the following math topics: DAPS- Data Analysis, Probability, and Statistics, DECMDecimals and Percents, EXPS- Exponents, FNCT- Functions, FRAC- Fractions, GEOMGeometry, INTG- Integers, LINR- Linear Equations. The above results are used to place students
in the appropriate math courses. The feeder school sends 8th grade students to complete the test for
better placement in a math class. All students will be tested at the beginning of each semester.

Engagement Indicators (Parents and Students)
Galt High School seeks to incorporate all parent’s input in decision making. We use a phone dialer
to reach parents with important meetings, events, and general announcements. An email server and
website is also used to keep parents informed and engaged. Our campus has the Galt Agriculture
Boosters, Galt Athletic Boosters, and Band Boosters. We also have an Agriculture Advisory
Committee, BEST Advisory Committee, Careers with Children Advisory Committee, GHS School
Oversite Committee, ELAC Bilingual Advisory Committee, Avid Site Team and Galt PTSA. These
groups allow parents, stakeholders, and community members the opportunity to offer input in
decisions that affect Galt High School.
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Student Dropout Rate, Average Daily Attendance, Chronic Absentee, and Tardiness
Year

Dropout
Rate

2013-14

3%

2014-15
2015-16

Average
Daily
Attendance

Chronic
Absentee

Tardiness

Graduation
Rate

967

19.75%

1.08%

95.4%

2%

936

23.82%

1.01%

97.5%

2%

870

211

1.08%

97.6%

Galt High School’s dropout rate has decreased over the past two years, but the chronic absentee has
increased slightly. The graduation rate has also increased.

Discipline Referrals, Suspensions, Expulsions
Year
2013-14
2014-15
2015-16

Discipline Referrals
1152
901
889

Suspensions
42
11
16

Expulsions
0
0
0

Galt High School suspension rate increased by 5 percent, but has significantly dropped from the
2013-14 school year. Over the past 3 years there have been zero expulsions. Galt continues to be a
safe community. Galt High School has had a full-time police officer on campus for the last three
years. This has helped build relationships between students and Galt Police Department officers.

Schoolwide Learner Outcomes
Galt High School believes that all students are engaging with each of the school SLO’s (student
learner outcomes) on a regular basis in and out of the classroom. There are many opportunities
through classroom instruction, projects, extra-curricular clubs, and places for students to demonstrate
their learning and growth. Of the WARRIORS, “Opportunity” is the most measureable and apparent
on a daily basis. Students are offered many opportunities on campus from free after school tutoring,
access to clubs, and sports. These opportunities help align with our goal of preparing students for
college and career. With the new master schedule students have an opportunity to take up to eight
different courses during the school year. This allows more students to participate in academies,
complete pathways, and earn certifications.
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Perception Data
Staff Survey Results:
The 51 staff surveys completed also indicates a positive atmosphere on campus. In accordance with
the environment and climate of the school, 96% agree that the campus is safe, orderly, clean, and
offers students activities, ways to develop socially and emotionally, and provides positive incentives.
The highest indicates the campus is safe and orderly (96%). The lowest indicates that 4%
believe we need more security.
When thinking about the staff and teachers on campus, every question garnered a response of
strongly agree or somewhat agree. The the staff believes that we are respectful, work together,
enthusiastic, put forth effort, have high expectations, and are prepared and accessible for students.
The highest result indicates that the staff help each other and work together. The lowest result
indicates that 16% of teachers believe that rules and expectations need to be consistently
enforced.
With response to the administration on campus the staff consistently has nothing below the 87.5%
range. Therefore, staff believes administration provide positive leadership, support teachers, enforce
rules, gains feedback from stakeholders, and pays attention to student needs. The two highest scores
indicate that the administration is approachable by the staff (98%) and the administrators pay
attention to the needs of students (98%). The lowest result (18%) indicates that administrators
do not support all programs equally.
When staff asked their view of other teachers, they responded that their colleagues knew their subject
area (100%), staff cares about students (100%), and staff believes that all students can learn (94%).
These results show a very positive view.
When looking at themselves on a typical day, 100% of staff feels that they are successful in their
job. Survey results also indicate that 98% that they are passionate about teaching and like their job.
The highest score was staff feeling successful in their job (100%). The lowest scores indicated
that (70%) feel frustrated and underappreciated in their job.
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Staff overwhelmingly believes that they are preparing students to go to college, get good jobs, and
be good citizens. The highest score at 96% is teaching students to get along with others and the
lowest is being self-motivated (24%).
Finally, the staff believes the biggest programs that need to be addressed at Galt High School
are technology (90%), department budgets (78%), and college and career readiness (72%).

Student Survey Results
The 463 students surveyed on campus were from grades 9-12. Overall students feel that they are
safe on campus, students respect each other, and that there is a positive culture.
The highest scores indicate that students are respectful towards each other (86%). The
lowest score indicates that students are not motivated to school in school (36%).
Students at Galt High School general take part in activities at the school and treat adults with
respect. Students also feel that they are getting good grades and that students at GHS help one
another even if they are not friends.
The highest score indicates that students agree that administration are visible on campus
(89%) and they model respectful behavior (88%). The lowest score indicates that
administrators don’t know students (25%).
Overall students feel that administration, counselors, and office staff are helpful and available.
GHS has 3 administrators, 2 counselors, and numerous members of the office staff.
The highest score indicates that students believe that teachers are prepared for class (92%)
and that teachers are respectful towards one another (92%). The lowest score indicates that
most teachers are not creative with their lesson plans (24%).
When surveying, students regarding teachers and instruction aids students overall agreed that
teachers respect all races and cultures, and teachers have high expectations for students.
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The highest score indicates that students feel emotionally safe in their classes (91%), they
respect most of their teachers (92%), and they have a plan for their future (90%). The lowest
score indicates that students do not believe they need extra help with school work (40%).
Students overall feel safe inside and outside of class and they respect their teachers. Students are
also involved in extracurricular activities and sports.
Parent Survey Results
The survey results are from 13 parents who completed the online survey. When surveyed about the
environment and climate of Galt High School parents agreed that there were positive things
happening on campus.
The highest scored indicates that parents feel that students generally demonstrate pride in
their school (85%), and GHS is safe and orderly (69%). The lowest score indicates that
students are not provided with a variety of activities on campus (46%).
Parents believe that teachers hold high standards, are respectful to each other, and are respectful to
parents.
The highest score indicates that parents agree that teachers general hold high standards and
demand quality work in class (76.9%), and the lowest score indicates parents disagree with
the statement that staff is accessible to students and demonstrates a genuine concern for
their education (53%).
Parents agree that the administration provides positive leadership, is approachable, and pays
attention to the needs of students.
The highest scores indicate that parents agree that administrators pay attention to the needs
of students and parents (84%) and that the administration models respectful behavior
(84%). The lowest score indicates parents disagree that administrators are visible at school
events (38%).
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Chapter II:
Progress Report
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Since the time of the last full self-study Galt High School has had many developments in a variety
of areas. Improvements and enhancements have occurred throughout the school, within the
curriculum, in professional development, and in student accomplishments.

Schoolwide Critical Areas for Follow-Up:
The schoolwide critical areas for follow up as defined by the visiting committee included the
following:

1. The District, school administration, and school staff to identify and implement an
intervention model that occurs during the instructional school day that addresses the needs of
all students. The Master Schedule needs to be designed to additionally provide access and
opportunity for all students to meet A-G classes.
Block Schedule- Galt High School and the Galt Joint Union High School District have committed
to a block schedule for the 2016-2017 and 2017-2018 school years. This schedule hopes to maximize
student access and opportunities to A-G requirements, career technical education, and provide much
needed literacy and mathematics acceleration and remediation in order to ensure all students are
college and career ready. Students take eight courses per year, with some courses being offered as a
4X4 (1 year of credit during 1 semester) or an A/B schedule (1 year of credit throughout the entire
school year). A block schedule provides the foundation for ensuring not only that all of our students
will access rigorous college preparatory classes but also the career technical educational pathways
that prepare them for success beyond high school. It allows students 33% more access to courses
than on the previous six period schedule. This allows for more intervention opportunities, more
exploratory of electives, and the future possibility of dual enrollment in college courses.
Tutoring- Galt High School also offers tutoring to all students in reading and writing from 3:00pm
to 5:00pm 2 days a week. Math tutoring is also offered from 3:00 to 5:00pm 2 days a week. These
services are free for all students. Since many students do not have access to computers, printers, or
internet at home, the library is available before school, at lunch, and after school for students to use
for free. In addition, multiple classrooms and the library have desktop computers for students to use
on campus.
Flex Academy- Flex Academy uses the FuelEd Online Credit Recovery Courses designed to give
students the opportunity to catch up with peers, build self-esteem, and graduate on time. It is a
flexible program to help students get the credits they need to graduate. Courses in the Flex
Academy are designed especially for students who did not pass a course initially, but learned
enough to make a complete repetition of a course unnecessary. Students can test out of the
material they previously mastered in a course so they can focus on the more difficult concepts they
missed previously. The online courses are designed to keep students on task and moving forward
using a ‘chunked’ approach to increase retention with pre-recorded audio, and pre-teaching of
vocabulary. All online courses are taught by FuelEd’s certified instructors and GHS Flex Academy
classroom teachers/mentors who are also certified teachers. There are Para-Professionals who
assist in the Flex Academy classroom.
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2. Staff development needs to continue a focus on instructional strategies that support the
implementation of the common core and enhance rigorous and effective instruction.
Staff are involved in professional development throughout the entire year. Three Wednesday a month
are collaboration days where students are released at 2:00pm instead of 3:00pm to allow time for
teachers to collaborate on curriculum, or participate in site wide professional development. Typically
the last Wednesday of every month is a minimum day where students are released at 12:15pm to
allow teachers to participate in professional development on site, or collaboratively as a school
district. This year the district is promoting and making available PLC choices for teachers to
participate in. These PLC’s will be staff driven with a general focus on Speaking and Listening as a
problem of practice that has been explored through the CALLI Collaboration.
In the summer of 2016 57% of staff members participated in professional development programs.
Some of the professional development programs include: AVID Summer Institute, AP Training,
Modesto Junior College Agriscience Curriculum Conference, Language Live Training, California
Agriculture Teacher Association Summer Conference, Integrated Math Series Institute and College
and Career Readiness.

3. Ongoing staff development on School Net needs to happen. Student achievement data needs
to be used to modify instruction as well as to create formative and summative assessments
based on student achievement.
In the spring of 2016 the school district purchased Illuminate. Illuminate is an online assessment
and data analysis and reporting tool. Over the next few years, the District will train administration
and staff on how to use Illuminate to create and deliver online assessments and district interim
benchmarks. In addition, as we upload more and more of our data into the system, administration
and staff will be trained on how to access and interpret that data in a meaningful way to identify the
needs of at-risk students, inform instruction in the classroom, and make curricular decisions.
Voluntary trainings were offered to staff members in the summer of 2016, with trainings
continuing to be offered over the next few years. Some teachers throughout the district currently
use Illuminate.

4. Regular communications with the Maintenance Director needs to continue in order to
maintain campus facilities and beautification.
The Galt Joint Union High School District has recently restructured the Maintenance and
Operations Department. The lead Maintenance Director meets with the principal on a regular basis
to discuss the needs of Galt High School as well as attending regularly scheduled staff meetings.
Communication has been key in making sure that our students and staff are provided a safe and
clean area to work and learn.
Staff uses a program called Help Desk that is installed on each computer to put in maintenance
requests. Another recent change within the Maintenance and Operations Department recent is that
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site custodial and site grounds crew evaluations have been given to the principal. This allows the
principal to be directly involved in the process of making certain projects and staff Help Desks are
taken care of. This process better serves our staff and students.
Measure E, the Galt Joint Union High School District school improvement bond was passed in
November 2016. The bond will provide the district with $36 million in order to finance the
Facilities Master Plan. The plan outlines the modernization and safety projects needed to update
our oldest classrooms at Galt High School. The development of this plan has included site-by-site
school evaluations and input from students, teachers, parents, staff, and community stakeholders.
Identified high priority projects include: (1) repairing leaky roofs, deteriorating plumbing and
sewer systems; (2) making health, safety, and accessibility improvements; (4) upgrading
inadequate electrical systems; (5) improving students access to computers and modern technology;
and, (6) modernizing outdated classrooms, restrooms, and school facilities.

5. The district and school need to identify and implement an ELD program that directly
teaches ELD to all ELL students and monitors their progress towards proficiency.
Galt High School currently uses various materials of teacher choice to provide instruction to our
ELD population. Galt High School used Edge for the ELD class; however this curriculum is no
longer approved for high school use. Thus, we have started looking at specific ELD programs, but
Language Live and English 3D were already purchased last year- to assist struggling readers; thus
funding sources are stretched tight. No specified ELD program has been determined yet.

6. Galt High School will identify and implement procedures and programs that address the
needs of low performing math students to include effective ongoing monitoring of student
progress. Utilize outside resources to help math staff to develop instructional and assessment
strategies. Explore ways to challenge math students who are going to community college to
complete Algebra 2 or Integrated 3.
CPM- All math teachers have attended CPM training and participate in ongoing training sponsored
by the district. The training provided them with tools necessary to implement the CPM curriculum
including instructional strategies, assessment planning, and curriculum support. Students and
parents have access to a homework help webpage- homework.cpm.org. This website is shared with
parents and students in the course syllabus and at Back to School Night.
Increased course offerings- The Math Department currently offers math foundations for students
not yet ready for Integrated Math 1. This entry level course allows students to build their basic
knowledge of math skills. A blended online credit recovery program called the Flex Academy is a
new program offered to students who did not pass a course but learned enough to make a complete
repetition of a course unnecessary. The Flex Academy uses the FuelEd Online Credit Recovery
Courses designed to give students the opportunity to catch up with peers, build self- esteem, and
graduate on time. Students can test out of the material they previously mastered in a course so they
can focus on more difficult concepts they missed. The Math Department is also working with
Sacramento State University to offer a new math course next year.
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Bell Schedule- The changed bell schedule will allow low-performing students to remediate math
classes and still have enough time to meet A-G requirements.
Tutoring- Math tutoring by a credentialed math teacher is offered to all students from 3:00 to
5:00pm, 2 days a week. These services are free and advertised to students and parents through
flyers and the school website.
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Chapter III:
Student/Community
Profile
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1. Based on past progress and current data, explain the implications of the data with respect
to student performance

Overall Summary
Galt High School staff and students feel supported, motivated, and included on campus. During the
2016-2017 school year, a block schedule was implemented allowing students to take at most eight
courses per year. Galt High School has also added an online intervention program, Flex Academy,
to allow students the opportunity to make up missing credits. Currently, freshman students are
enrolled in Get Focused, Stay Focused- a program in which students complete a semester long
freshman course that helps students identify their interests and life goals, discover a career aligned
to those interests and goals, and develop an educational pathway to prepare for that career. The
freshman course culminates with the development of an online, skills-based, 10-year career and
education plan that can be updated each year throughout high school and used by advisors for
counseling and instructors for academic coaching.
While reviewing the past progress and current data staff and stakeholders created a list of areas of
strength and areas of weakness.

2. Based on past performance and current data, selected two or three critical learner needs,
noting the correlated schoolwide learner outcomes.
The school has identified two critical learner needs for itself and students.

1. Improve technology to be accessible to all students so that they have the opportunity to be
successful at Galt High School, college, and career.

In order to meet the needs of our students we need to provide more on campus technology. Many
of our students do not have access to computer, printers, and wifi at home; therefore, they are
missing out on educational opportunities. There have been additional computer labs and carts
added to campus, but there is still not enough. Student also do not have a basic understanding on
how to use programs such as Microsoft Word, Excel, and PowerPoint.
2. Continue to motivate students to strive to pass classes and participate in college and career
courses.

The master schedule was changed to a block/modified block schedule to allow students access to
more courses and opportunities to complete pathways and earn certifications. With the new
schedule students also have a chance to take remedial math and supplemental English courses. Flex
Academy is an online credit recovery available to students to earn credits during the school day.
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3. List important questions that have been raised by the analysis of the student performance,
demographic, and perception data to be used by Home and Focus Groups in their study.

Areas of Strength:


100% of teachers feel they are supporting all students



Implementation of block schedule



Training provided to staff



Tutoring providing extra support for students



Ongoing professional development



Dropout rate is lower, graduation rate increasing



Classified staff matches student population



CELDT has increased the number of students who are advanced



All juniors took the PSAT in October 2016



Between 2014 and last year, there has been an increase in the number of students taking AP
classes



We offer a variety of activities and focus programs for students. The opportunities appeal to
many different groups of students.



We offer opportunity for advanced level of study



Offer universal breakfast



Improved opportunities for credit recovery for students



Enrollment in pathway programs has increased

Areas of Critical Academic Need:


Technology availability- access to printing, uploading, etc. Needs to be accessible to all
students



We should strive to improve CAASP scores



Need a full-time college and career counselor



Need a full-time outreach counselor



More cross collaboration to benefit all programs



Reduce the number of students getting Ds and Fs



More CTE and A-G completion
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Department budgets need to be communicated more



Consistency in administration, staff, and leadership



Transportation for tutoring

Questions Raised:


How do we get more students to access technology?



How do we keep year to year administration consistency?



How do we get more parents involved?



Why are less or fewer students passing the AP exams?
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Chapter IV: Self-Study
Findings
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Category A - Organization: Vision and Purpose,
Governance, Leadership, Staff and Resources

Carlina Stewart

Flex Academy

Steve Duncan

SPED

Daisy Morales

Student

Gina Wagers

Parent

Karina Mendez

World Language

Mirka Thompson

English

Inga Templeton

World Language/AVID

Carl Wright

Agriculture

Peter Huong

Flex Academy

Derek Silva

Agriculture

Jonathan Jonas

English

Elmira Fowler

Math

Marge Gratiot

District Consultant

Clairessa Paoletti

Student

Donna Hartje

Health

Manuel Sanchez

Science

Debra Crane

BEST

Mike Erwin

English

Paige Henry

Student

Matthew Silva

PE

Jason Lopez

Science

Andrew Bustamante

Student

Giovanni Escalanate

Student

Focus Group Chair: Carli Walden, English
45

Category A:
Resources
A1.

Organization: Vision and Purpose, Governance, Leadership, Staff, and

Vision and Purpose Criterion

The school has a clearly stated vision and mission (purpose) based on its student needs,
current educational research, current educational research, the district LCAP, and the belief
that all students can achieve at high academic levels. Supported by the governing board and
the district LCAP, the school’s purpose is defined further by schoolwide learner outcomes
and the academic standards.
Vision – Mission – Schoolwide Learner Outcomes – Profile
A1.1. Indicator: The school has established a clear, coherent vision and mission (purpose) of what
students should know and demonstrate; it is based upon high-quality standards and is congruent with
research, practices, the student/community profile data, and a belief that all students can learn and
be college and career ready.
A1.1. Prompt: Evaluate the degree to which the development of the school’s statements has been
impacted by pertinent student/community profile data, the district LCAP, identified future global
competencies, current educational research and an overall belief that all students can learn and be
college and career ready.
Findings

Supporting Evidence

Galt High School strives to provide a safe and comfortable
environment where all students can maximize their own personal
potential through rigorous exploration of a variety of pathways to
college and career readiness. This mission statement is a revision
to the older mission statement to reflect GHS and current staff
and students. This has had student and staff input and has been
shared with community members through the School Site
Council and English Learners Advisory Committee (ELAC). The
mission statement is also on the school website.

Staff Meetings
Leadership class
School website
School Site Council
ELAC
Parent Note Home
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Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes
A1.2. Indicator: There are effective processes in place to ensure involvement of all stakeholders in
the development and periodic refinement of the vision, mission, and schoolwide learner outcomes.
A1.2. Prompt: Evaluate the effectiveness of the processes that engage representatives from the
entire school, the district board, business, and the community in the development and periodic
refinement of the vision, mission, and schoolwide learner outcomes.
Findings

Supporting Evidence

Our mission statement was recently looked at during the WASC
year due to the fact it had not been recently revised. It is not an
effective process as the mission statement should continuously be
looked at and evolve.

Staff meeting
WASC meeting
School Website
ASB Leadership
School Site Council
ELAC

Understanding of Vision, Mission, and Schoolwide Learner Outcomes, District LCAP
A1.3. Indicator: Students, parents, and other members of the school and business community
demonstrate understanding of and commitment to the vision, mission, the schoolwide learner
outcomes, and the district LCAP.
A1.3. Prompt: Evaluate the degree to which the school ensures that students, parents, and other
members of the school’s community understand and are committed to the school’s vision, mission,
and schoolwide learner outcomes.
Findings

Supporting Evidence

Galt High School uses several different tools to ensure students,
parents, and other members of the school and business
community understand and are committed to the school’s vision,
mission, and schoolwide learner outcomes. GHS uses its website,
parent letters, autodialer, and campus marquee to share
information. Many documents are translated into Spanish.
Various groups also give presentations at School Board Meetings
throughout the year.

GHS website
District Website
Parent letters
Autodialer
Marquee
School Board Meetings
Advisory Meetings
Booster Meetings
School Site Council
Back to School Night
Open House
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A2.

Governance Criterion

The governing board (a) has policies and bylaws that are aligned with the school’s purpose
and support the achievement of the schoolwide learner outcomes and academic, college, and
career standards based on data-driven instructional decisions for the school; (b) delegates
implementation of these policies to the professional staff; and (c) monitors results regularly
and approves the single schoolwide action plan and its relationship to the Local Control and
Accountability Plan.

Governing Board and District Administration
A2.1. Indicator: The district policies and procedures are clear regarding the specific duties and
roles of the governing board and district administration in their relationship to the school and staff.
A2.1. Prompt: Determine the clarity of board policies and procedures regarding the roles of the
board and district administration, including supporting the school’s vision, mission, schoolwide
learner outcomes, monitoring student progress, engaging parent and community participation in
site governance, implementing complaint procedures, and reviewing program effectiveness in
alignment with the district LCAP requirements.
Findings
Galt Joint Union High School district governing board policies
and procedures are clearly outlined on the district website as well
as the teacher and student handbooks. Board actions are public
knowledge through minutes posted on the district website and
superintendent’s community update. The information is then
passed to the principal who forwards it to the staff. The board
meetings are held monthly and our district website is updated
accordingly as needed.
The district personnel reviews test scores, grades and student
progress using PowerSchool, and Canvas. The student lexile
levels are also being assessed by using the SRI test three times a
year.

Supporting Evidence
Teacher handbook
District website
Galt High School website
Superintendent’s emails
Local newspapers (Galt
Herald and Lodi News
Sentinel)
School Board
Presentations

The district encourages community involvement via oversite
committee, PTA, site council, advisory committees, open house,
back to school night, etc.

A2.1. Additional Online Instruction Prompt: Evaluate the policies related to online instruction
for effectiveness in clarifying the vision for the school’s use of various types of online curriculum,
instruction and support methodologies; this includes, upgrading or updating technology, acceptable
use policies, CIPA policies, and policies to ensure internet safety.
Findings

Supporting Evidence

Three years ago, all of our students completed a series of internet
safety lessons. In addition, all students and their parents are

Student Internet Surveys
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required to sign an internet use policy. Our district has a filter in
place that prohibits students from browsing inappropriate
material online; however, these filters often also block relevant
and useful research information. Our technology is updated
regularly, and all teachers can also submit individual help desk
requests for any technology needs.

Internet Use Policy
Technology Department
Security
Flex Academy

Our district currently offers Flex Academy classes that utilize
online instruction and allow students to recover missing credits.

Understanding the Role of the Governing Board
A2.2. Indicator: There is clear understanding about the role and responsibilities of the governing
board and the professional staff.
A2.2. Prompt: Determine the extent to which there is clear, sustainable understanding regarding the
relationship between the governing board and the professional staff.
Findings

Supporting Evidence

Board members are present in the community and on several
occasions have met with teachers at the school site for program
tours and updates. Historically board members have been present
at campus club fundraisers, meetings, sports, and extracurricular
events.

Employment turnover in
district office
(Superintendent, CBO,
general office personnel)
Job Descriptions

The district has seen a large amount of turnover in the district
office staff and administration. This has hindered building
relationships.

Board Meetings
School Events

Governing Board and Stakeholder Involvement
A2.3. Indicator: Parents, community members, staff and students are engaged in the governance of
the school.
A2.3. Prompt: Evaluate the ways the school community and parents are a) informed as to how they
can participate in the school’s governance and b) engaged in the governance of the school through
their participation on the School Site Council, ELAC, district LCAP committees and other advisory
or shared decision-making groups that provide guidance or direction to the school.
Findings
Governing board members are included on staff wide emails that
include daily announcements that pertain to school activities,
events and accomplishments as a campus.

Supporting Evidence
Staff emails
School marquee

Parents and community members can find event information and Phone dialer
ways to be more involved on campus on the school’s website. We School website
also use phone dialers, the campus marquee, and mailing list.
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Board’s Evaluation/Monitoring Procedures
A2.4. Indicator: There is clarity of the evaluation and monitoring directed by the governing board
and carried out by the district administration.
A2.4. Prompt: Determine the degree to which there are evaluation and monitoring procedures
conducted by the district administration and reported to the governing board, including the annual
LCAP assessment of district goals and the Eight State Priorities, the review of student performance
toward career and college readiness, assessment of overall school programs and operations, and the
fiscal health of the school.
Findings
SRI and Lexile levels are tested and recorded and then reported
amongst staff. Depending on students scores; they are placed in
the appropriate classes to enhance and promote student academic
achievement. Programs are assessed through the state department
of education
The district LCAP is posted on the district website. This
document should be shared with staff more to ensure they
understand the goals and vision.

Supporting Evidence
SRI Scores
Lexile Scores
District LCAP
District Website

Complaint and Conflict Resolution Procedures
A2.5. Indicator: The established governing board/school’s complaint and conflict resolution
procedures as they apply to the school’s stakeholders are effective.
A2.5. Prompt: Evaluate the effectiveness of the established governing board/school’s complaint
and conflict resolution procedures, including the ways the complaint procedures are communicated
to parents.
Findings
One follows the chain of command mandated by the state to
report any issues. Teachers have grievance resolution through
their contract.

Supporting Evidence
Union contract
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A3.

Leadership: Empowerment and Continuous Planning and Monitoring Criterion

Based on student achievement data, the school leadership, parent/community, and staff make
decisions and initiate activities that focus on all students achieving the schoolwide learner
outcomes and academic, college, and career standards. The school leadership and staff
annually monitor and refine the single schoolwide action plan and make recommendations to
modify the LCAP based on analysis of data to ensure alignment with student needs.
Indicators with Prompts
Broad-Based and Collaborative
A3.1. Indicator: The school’s broad-based, collaborative planning process is a continuous
improvement cycle that a) assesses data to determine student needs, b) collaboratively determines
and implements strategies and actions and c) monitors results.
A3.1. Prompt: Determine the effectiveness of the continuous school improvement planning process
to ensure that it is broad-based, collaborative and fosters the commitment of the stakeholders.
Findings

Supporting Evidence

Currently, we are working to implement a new data system called School Site Council
Illuminate that will help the district and our site better analyze
Meetings
student progress.
Board Meetings
Opportunities are offered for all stakeholders to be involved in
District Collaboration
collaborative planning through staff meetings, board meetings,
Meetings
and newsletters.
Illuminate Software

Single School Plan for Student Achievement Correlated to Student Learning
A3.2. Indicator: The school’s Single Plan for Student Achievement (SPSA) is directly correlated
to and driven by the analysis of student achievement data.
A3.2. Prompt: How do staff ensure that the analysis of student achievement of the critical learner
and college- and career-readiness needs, schoolwide learner outcomes, and academic and careerreadiness standards are incorporated into the SPSA and impact the development, implementation,
and monitoring of the SPSA and the LCAP?
Findings

Supporting Evidence

Staff and Administration review and analyze data from CAASPP
scores to determine needs and goals of the student body and make
adjustments if necessary. Lexile score and math scores are also
looked at in determining the appropriate courses for students and
if remedial classes are needed. With Common Core being
implemented it has increased the rigor in courses.

CAASPP scores
ASVAB scores
AP scores
Classroom syllabi
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Staff Actions/Accountability to Support Learning
A3.3. Indicator: The school leadership and staff demonstrate shared decision-making,
responsibility, and self-reflection on actions and accountability for implementing practices and
programs that support student learning.
A3.3. Prompt: Determine the effectiveness of the processes and procedures for involving staff in
shared decision-making, responsibility, and self-reflection on actions and accountability to support
student learning throughout all programs.
Findings

Supporting Evidence

School leadership and staff members are included in the decisionmaking, responsibility, and self-reflection on actions and
accountability for implementing practices and programs that
support students learning. There are several school leadership and
staff groups that meet monthly: staff meetings, accountability
team meetings, and department chair meetings. Holding these
meetings improves communication and increases shared decision
making.

Staff meetings
Department chair meetings
Accountability team
Emails
School calendar

The accountability team is a leadership team made of staff and
administrators to look at new and current practices to see how
improvements can be made to better Galt High School.

Internal Communication and Planning
A3.4. Indicator: The school has effective existing structures for internal communication, planning,
and resolving differences.
A3.4. Prompt: Evaluate the effectiveness of the existing structures for internal communication,
planning, and resolving differences among the staff or administration?
Findings

Supporting Evidence

Galt High School uses emails to communicate daily. Meetings
and events can be scheduled using Microsoft Outlook. The
administration team meets once a week to discuss important site
information. The department chairs also communicate at monthly
meetings to stay up to date with site and district changes. Staff
meetings are also scheduled for once a month to provide effective
communication.

Emails
Microsoft Outlook
Calendar
Admin Meetings
Department Chair
Meetings
Department Meetings
Staff Meetings
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A4.

Staff: Qualified and Professional Development Criterion

A qualified staff facilitates achievement of the student academic standards and the schoolwide
learner outcomes through a system of preparation, induction, and ongoing professional development.
There is a systematic approach to continuous improvement through professional development based
on student performance data, student needs, and research.
Indicators with Prompts
Qualifications and Preparation of Staff
A4.1. Indicator: The school has procedures to ensure that staff members are qualified based on
staff background, training, and preparation.
A4.2. Prompt: Evaluate the procedures to ensure all staff members in all programs, including
online instruction, are qualified for their responsibilities based on employment policies and
practices, staff background, training, and preparation.

Findings
All staff is required to have a credential with subject competency in their
subject matter.
Professional Development is offered for new classes and new program
implementation. Many staff members attend trainings throughout the
school year and summer. Administration has been very supportive of staff
attending professional development.

Supporting
Evidence
College Preparatory
Training for all
math teachers
Language Live and
3D training
Summer training
for Canvas,
Turnitin
AP training for
Advanced
Placement classes
Audit for staff and
their credential
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Staff Assignment and Preparation
A4.2. Indicator: The school has a process to assign staff members and provide appropriate
orientation for all assignments, including online instruction and focused programs, to maximize the
expertise of the staff members in relation to impact on quality student learning.
A4.2. Prompt: Evaluate the process to assign staff members and provide an appropriate orientation
process, including online instruction and focused programs, to maximize the expertise of all staff
members in relation to impact on quality student learning.
Findings
New teacher orientation is a day of touring the community,
district office, campus, reviewing the staff handbook and
participating in a classroom management workshop.
Administration and a few current teachers are in attendance to
make new staff feel welcomed and answer any questions they
may have.

Supporting Evidence
New teacher orientation
Site orientation
Staff handbook
District meeting

Site orientation is a meeting with administrators to be give
information specific to the school. Policies, procedures, and the
staff handbook are reviewed. One year the staff participated in a
ropes course challenge as a team builder and another year a guest
speaker, Phil Boyte, was brought it to discuss campus culture.

Defining and Understanding Practices/Relationships
A4.3. Indicator: The school implements a clear system to communicate administrator and faculty
written policies, charts, and handbooks that define responsibilities, operational practices, decisionmaking processes, and relationships of leadership and staff.
A4.3. Prompt: Evaluate the system used to communicate administrator and faculty written
policies, charts, pacing guides and handbooks that define responsibilities, operational practices,
decision-making processes, and relationships of leadership and staff. Determine the degree of
clarity and understanding of these by administration and faculty.
Findings

Supporting Evidence

There is a clear definition of practices and relationships.
Administration and office staff share many important documents
and updates through email. Also, the district has an internal
website with forms (purchase orders, transportation requests,
reimbursements, etc) that are available to download.

Staff handbook

With a new administration team this year we are still developing
decision making processes and the chart of responsibilities.

Regular staff meetings

Online documents and
forms
Department chair meetings

Regular communication
both written and verbal

54

Support of Professional Development/Learning and Measurable Effect on Student Learning
A4.4. Indicator: The school effectively supports professional development/learning with time,
personnel, material, and fiscal resources to facilitate all students achieving the academic, collegeand career-readiness standards, and the schoolwide learner outcomes.
A4.4. Prompt: Determine the effectiveness of the professional development support, time and
resources to meet the needs. To what measurable effect have the professional development/ learning
activities, including coaching and mentoring, had on student learning?
Findings

Supporting Evidence

Professional development workshops, conferences, and strategies
are implemented in classrooms and coaching. The evidence can
be seen in test scores, grades, energy in the classroom, and
campus culture.

Staff survey
Student survey
Graduation rates
Student participation

A4.4. Additional Online Instruction Prompt: Evaluate the processes and procedures for
involving online staff members in professional development activities that enhance the use of
technology in the delivery of instruction and support student learning.
Findings

Supporting Evidence

N/A

Supervision and Evaluation
A4.5. Indicator: The school implements effective supervision and evaluation procedures in order
to promote professional growth of staff.
A4.5. Prompt: How effective are the school’s supervision and evaluation procedures?
Findings

Supporting Evidence

The Galt High School evaluation procedures are aligned with the
six standards of the teaching profession. Staff evaluations are
completed on an annual basis, and informal observations are done
throughout the year. Administrators meet with teachers to discuss
areas of growth. First and second year teachers go through the
Sacramento County Office of Education BTSA program. This
teacher induction program supports new teachers and involves
observations and meetings with an assignment mentor.

Teacher
evaluations/observation
forms
Meetings with Admin
E-mails
BTSA
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A4.5. Additional Online Instruction Prompt: How effective is the school’s supervision and
evaluation procedures in order to promote professional growth of online instructional staff,
including their technological competencies and use of technology within the curriculum, and their
fulfilling requirements for quality student-teacher interaction?
Findings

Supporting Evidence

N/A
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A5.

Resources Criterion

The human, material, physical, and financial resources are sufficient and utilized effectively and
appropriately in accordance with the legal intent of the program(s) and LCAP to support students in
accomplishing the academic standards, the college- and career-readiness standards, and the
schoolwide learner outcomes.
Indicators with Prompts
Allocation Decisions and Their Impact
A5.1. Indicator: There is a relationship between the decisions about resource allocations, the
school’s vision, mission, the schoolwide learner outcomes, the critical learner needs, the district’s
LCAP and the Single Plan for Student Achievement (SPSA), the academic standards, and the
college- and career-readiness standards. The school leadership and staff are involved in the
resource allocation decisions.
A5.1. Prompt: Evaluate the extent to which the resources are allocated to meet the school’s vision,
mission, the schoolwide learner outcomes, the critical learner needs, the student needs identified in
the district LCAP and the SPSA, the academic standards, and the college- and career-readiness
standards. Determine the extent to which leadership and staff are involved in the resource
allocation decisions. What impact has the process for the allocation of resources made on student
learning?
Findings

Supporting Evidence

Galt High School has worked hard to update existing and new
technology, provide opportunities for professional development,
and funds for additional staff have been implemented to support
new reading, college and career readiness, and credit
recovery/intervention courses.

Master schedule
Course catalogue
LCAP
District personnel file,
Computer labs/Mobile
carts
District/Site-driven staff
surveys
Student schedules

Funds have been dedicated to providing all 11th grade students
the opportunity to take the PSAT. Increased course offerings
through a new bell schedule and online enrichment courses.
Many decisions for the allocation of resources made on student
learning are made at the administrative level. Staff are able to
serve on committees and/or submit requests for desired course
offerings to be implemented at the discretion of the district. Test
scores are showing gradual improvement, and students are
offered more options and access in an 8-period schedule.
Practices

A5.2. Indicator: There are processes operating in relationship to district practices for developing
an annual budget, conducting an annual audit, and at all times conducting quality business and
accounting practices.
A5.2. Prompt: Evaluate the effectiveness of the school’s processes in relationship to district
practices for developing an annual budget, conducting an annual audit, and at all times conducting
quality business and accounting practices, including protections against mishandling of
institutional funds. (Note: Some of this may be more district-based than school-based.)
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Findings

Supporting Evidence

These responsibilities fall under the scope of district personnel
District office personnel
and the high school staff has minimal input or exposure into these
Administration
practices.

Facilities
A5.3. Indicator: The school’s facilities are adequate to meet the students’ learning needs, support
the educational program (i.e., accomplish the vision, mission, and the schoolwide learner
outcomes) and are safe, functional, and well-maintained.
A5.3. Prompt: Determine the extent to which the facilities enable the school to maintain a learning
environment to meet the educational health and safety needs of students.
Findings
Galt celebrated their 100-year anniversary in 2014 and has
identified a variety of needs for improvement of facilities. The
community and district are understanding and supportive of these
needs shown through the recent passing of bond Measure E,
which will fund the improvements and new construction of
facilities.

Supporting Evidence
Bond Measure E passed
Facilities Master plan
District Website

Instructional Materials and Equipment
A5.4. Indicator: The policies and procedures for acquiring and maintaining adequate instructional
materials and equipment, such as textbooks, other printed materials, audio-visual, support
technology, manipulatives, and laboratory materials are effective.
A5.4. Prompt: Evaluate the effectiveness of the policies and procedures for acquiring and
maintaining adequate instructional materials and equipment, such as technology tools and software,
the support systems for technology, software, textbooks, other printed materials, library media
resources, manipulatives, and laboratory materials for instruction including online.
Findings

Supporting Evidence

Policies and procedures for ordering instructional materials and
equipment have been difficult to follow in recent years due to the
recovery from lack of funding. However, improvements are being
made, processes are being streamlined, and individual
departments have been given more say/control over the ordering
of materials and equipment.

Department issued credit
cards
Purchase orders
District policies/personnel
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Well-Qualified Staff
A5.5. Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional
development of a well-qualified staff for all programs such as online instruction and college and
career.
A5.5. Prompt: Determine if the resources are available to hire, nurture, and provide ongoing
professional development for a well-qualified staff. Include specifics if online, IB, and/or college
and career preparation programs are in place.
Findings
Staff is encouraged and given many opportunities to attend a
variety of professional development as it pertains to their specific
disciplines.

Supporting Evidence
District-lead staff
development
Linked-Learning trainings
Get Focused Stay Focused
trainings
AVID Summer Institute
SCOE trainings
CTE Specific Professional
Development

Long-Range Planning
A5.6. Indicator: The district and school’s processes for regularly and effectively aligning the Local
Control Accountability Plan (LCAP) with site resource decisions ensures the continual availability
and coordination of appropriate funds to support students’ achievement of the critical learner needs,
the academic standards, college- and career-readiness standards, and the schoolwide learner
outcomes.
A5.6. Prompt: Evaluate the effectiveness of these processes.
Findings

Supporting Evidence

There currently is not a regular and effective process in place to
Master Facility Plan
examine a long-range plan to ensure the continual availability and
Measure E
coordination of appropriate resources. There is a Master Facility
Plan that the district has published and it is being revised with the District Website
passing of Measure E in November 2016.
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ACS WASC Category A. Organization: Vision and Purpose, Governance, Leadership, Staff,
and Resources:
Summary, Strengths, and Growth Needs
Summary (including comments about the critical learner needs)
Galt High School strives to maximize student personal potential through a variety of pathways to
college and career readiness. Galt High School uses different tools to ensure successful student
learner outcome using technology to increase graduation rates. The district personnel reviews SRI
test scores and individual Lexile levels for appropriate student placement in remedial courses that
promote success. School leadership and staff members are included in the decision-making
responsibility, and self-reflection on actions and accountability for implementing practices and
programs that support students learning. Professional development workshops, conferences, and
strategies are implemented in classrooms and coaching. The evidence can be seen in test scores,
grades, energy in the classroom and campus culture. Galt High School has worked hard to update
existing programs and new technology which implements a more effective monitoring system to
check student progress. In regards to technology the school needs a new and updated infrastructure
to support technology in the classroom and students’ opportunities to use technology. This year, the
Galt Joint Union High School District passed Measure E, a bond that will provide money to make
many facility changes to Galt High Schools 100 year-old campus. GHS is hoping to improve not
only the physical site conditions, but also to create greater support structures in terms of technology
needs, and offering more courses.

Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and
Resources: Areas of Strength
Reviewing our Category A document there were a number of different areas of strength. Staff feels
supported at Galt High School and they can communicate openly with administration. Staff is also
encouraged to participate in professional development both in the form of day workshops and
conferences. Department chair meetings also allow department chairs time to collaborate and
discuss important information such as course offerings, Back to School night and 8th grade
recruitment. The new bell schedule has also allowed greater opportunities for students to take more
diverse classes. They have access to classes leading them into subjects such as biomedical
engineering, agricultural practices, scientific and technological development and research and
more. GHS has a strong students-centered support team in the Link Crew, ASB, and Agriculture
leadership programs. These courses continue to develop to create more efficient leaders, and
developing stronger support services for students.
The Galt Joint Union High School District and Galt High School recently launched a new website,
in alignment with attempting to create greater transparency with the surrounding community of
parents and students. The District’s Board Meeting minutes are being posted online, along with
items including, but not limited to- posting district policies, new district wide programs designed to
enhance student ability (especially in terms of credit recovery and increasing English-languageproficiency), and links to valuable sites such as Canvas and Powerschool to provide parents and
students access to assignments and grades.
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Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and
Resources: Areas of Growth
We also found some areas of growth when reviewing the document. One of the most significant
areas of improvement with respect to technological focuses is that while Galt students are
certainly enrolled with more classes designed to focus on English language proficiency and
credit recover in Internet-based courses, there are not enough computer for students to gain
access. Students are also not trained in terms of how to use technologies such as Canvas, or
know what Canvas can offer them. Students need formal training in this area. Students also
need access to more computer before and after school.
District leadership has changed many times throughout the past few years. Staff feels that
consistency would help provide better leadership and continuity. Communication, with respect
to attendance and special needs students, is also a major area of improvement. Some teachers
have students on their rosters who have been absent consistently, and feel that the number of
D’s and F;s would improve if communication between administration, the special education
department, and general education teachers was improve. The current graduation requirements
also need to reflect the A-G requirements for college acceptance to increase opportunities for
students.
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Category B:
Standards-based Student Learning: Curriculum
Gayle Alvarado

Math

JessaLee Goehring

Agriculture

Adam Reeder

VAPA

Angela DePrato

School Board Member

Sean Duncan

School District

Dane White

Agriculture

Jana Din

Careers with Children

Alfredo Renteria

Para Professional

David Simperman

PE

Focus Group Chair: Brooke Beckett, BEST Academy
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B1. Rigorous and Relevant Standards-Based Curriculum Criterion
All students participate in a rigorous, relevant, and coherent standards-based curriculum
that supports the achievement of the academic standards, the college- and career-readiness
standards, and the schoolwide learner outcomes. Through standards-based learning (what is
taught and how it is taught), these are accomplished.
Current Educational Research and Thinking
B1.1. Indicator: The school uses current educational research related to maintain a viable,
meaningful instructional program that prepares students for college, career, and life.
B1.2. Prompt: Evaluate how effective the school uses current educational research related to the

curricular areas to maintain a viable, meaningful instructional program for students.
Findings

Supporting Evidence

Over the past few years there have been changes to curriculum,
especially in regard to implementing the Common Core State
Standards. Our math department has moved away from
traditional Algebra and Geometry into Integrate Math in order to
meet the Common Core Standard. Science and Agriculture
Science courses are adopting the Next Generation Science
Standards. The special education department has worked hard to
increase inclusion into general education classes for students with
IEPs. Galt High School has adopted the Get Focused, Stay
Focused program designed to increase high school and college
complete and assure successful entry into the workforce with the
skills needed to succeed. The English department currently uses a
variety of materials to help ELD students continue to improve
reading and writing skills. Trainings have been provided for
teachers. The Math department has participated in CPM training
to help adopt new curriculum.

Math Syllabus
New math textbooks
Master schedule
Student IEPs/class
schedules
Get Focused, Stay Focused
program
New Agriscience courses
Professional development

Academic and College- and Career-Readiness Standards for Each Area
B1.2. Indicator: The school has defined academic standards and college- and career-readiness
standards for each subject area, course, and/or program.
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B1.2. Prompt: Determine the extent to which there are defined academic standards and college- and
career-readiness standards for each subject area, course, and/or program that meet state or
national/international standards and, where applicable, expectations within courses that meet the UC
“a-g” requirements. (This includes examination of the annual submission of course syllabus approval
to UC for all AP courses. Verify that the facility requirements for "wet labs" are met for all lab
science courses.)
Findings

Supporting Evidence

Academic rigor is seen in the variety of A-G courses. Math,
English, Science, Agriculture Sciences, Floral Design, History,
PE, VAPA, and the BEST Academy have courses that meet the
University A-G requirements.

Number of a-g courses
has increased

Within the academic setting, science and agriculture science
labs meeting the requirements for laboratory science. Academic
rigor is also achieved through the implementation of the
following AP courses: AP Calculus BC, AP Chemistry, AP
Spanish Literature, AP Spanish Language, AP German Language
and Culture, AP Computer Science Principles, AP United States
Government and Politics, AP World History, and AP United
States History. Each AP course has an approved syllabi which is
reviewed and updated per College Board.

Syllabi

Block schedule change

Science labs on campus
Number of students
attending 2 and 4 year
colleges

We are working hard to increased course offerings that are A-G
approved. Counselors meet with parents and students to discuss
a-g courses and opportunities. Also, presentations of graduation
and college requirement are complete by counselors. In addition,
there are signs around campus reminding students of the A-G
requirements.
B1.2. Additional Online Instruction Prompts: Evaluate the extent to which the online
curriculum/courses consistently meet state academic standards. Determine if there is effective
integration of outsourced curriculum into the program.
Findings

Supporting Evidence

Galt High School offers the Flex Academy. Flex Academy uses
Attendance/roll
the FuelEd Online Credit Recovery Courses designed to give
students the opportunity to catch up with peers, build self-esteem, Master Schedule
and graduate on time. It is a flexible program to help students get
Transcripts
the credits they need to graduate.
Courses in the Flex Academy are designed especially for students
who did not pass a course initially but learned enough to make a
complete repetition of a course unnecessary.
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Congruence
B1.3. Indicator: There is congruence between the actual concepts and skills taught, the academic
standards, the college- and career-readiness standards, and the schoolwide learner outcomes.
B1.3. Prompt: Evaluate the extent to which there is congruence or consistency between the actual
concepts and skills taught, the academic standards, the college- and career-readiness standards, and
the schoolwide learner outcomes.
Findings
Supporting Evidence
Congruence and consistency between the actual concepts and
Graduation rate
skills taught, the academic standards, the college-and career
Professional development
readiness standards, and the schoolwide learner outcomes can be Peer tutors
seen in the high graduation rate and a variety of resources.
Afterschool tutoring
Classes and a variety of resources are in place to promote and
Syllabi
prepare for college and career readiness. Teachers utilize peer
Master Schedule
tutors for different courses and the schools new block schedule
Job Interviews
allows students more flexibility in their schedule. Some teachers BEST Academy
use Socratic Seminars, presentations, and group presentations to
Agriculture Academy
help students become better communicators. Extra-curricular
FFA
opportunities such as the FFA, VAPA pathway, BEST Academy, VAPA Academy
and Careers with Children allow students to improve leadership
Careers with Children
skills, soft skills and self-confidence.
Integration Among Disciplines
B1.4. Indicator: There is integration and alignment among academic and career technical
disciplines at the school and where applicable, integration of outsourced curriculum into the
program so that curricular integrity, reliability, and security are maintained.
B1.4. Prompt: Evaluate to what extent is there integration among disciplines and where applicable,

integration of outsourced curriculum into the program so that curricular integrity, reliability, and
security are maintained
Findings

Supporting Evidence

Since we are a smaller school there are typically one or two
teachers responsible for a single subject. Integration among
disciplines happens in a variety of ways. The agriculture
mechanics program occasionally provides work for other
departments on campus. The agriculture academy students write
agriscience papers that are also worked on in their Ag English
course. A field trip to Cannery Row and Tanimura and Antle
farms has also been provided for students to integrate English and
History into their Agriculture curriculum.

Master Schedule
Class Rosters
Course Catalogue
Pathways

.
Articulation and Follow-up Studies
B1.5. Indicator: The school articulates regularly with feeder schools, local colleges and
universities, and technical schools. The school uses follow-up studies of graduates and others to
learn about the effectiveness of the curricular program.
B1.5. Prompt: Determine the extent to which the school articulates curricular programs and
expectations with its feeder schools, local colleges and universities, and technical schools. Explain
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how the school uses follow-up studies of graduates and others to learn about the effectiveness of the
curricular program.
Findings

Supporting Evidence

The school articulates with feeder schools by hosting an Open
House night where potential students and their families can visit
the campus and tour the different programs. Pathways have also
gone to visit the local feeder schools to provide presentations on
what the pathway has to offer. The Early Academic Outreach
Program (EAOP) works with universities and provides students
information to prepare them for college or career. The AVID
program takes students on tours of different universities to show
them the opportunities that are available. At this time the only
graduate follow up studies are through the agriculture program in
the Agriculture Incentive Grant.

Open House
Pathway Visits
EAOP
AVID
Interior Design Course
PTLW courses

Careers with Children offers an Interior Design course that
articulates with Delta Community College’s Interior Design
course. All Project Lead the Way (PLTW) courses have an endof-course exam that allows them college transcript credit with a
passing score. San Diego State is one of the colleges that accepts
GHS students and gives them credit for engineering courses
completed, regardless of the test outcome.
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B2.

Access to Curriculum Criterion

All students have equal access to the school’s entire program and are provided assistance with a
personal learning plan to meet the requirements of graduation and are prepared for the pursuit of
their academic, personal, and career goals.
Indicators with Prompts
Variety of Programs — Full Range of Choices
B2.1. Indicator: All students are able to make appropriate choices and pursue a full range of
realistic college and career and/or other educational options. The school provides for career
exploration, preparation for postsecondary education, and pre-technical training for all students.
B2.1. Prompt: Evaluate the effectiveness of the processes to allow all students to make appropriate
choices and pursue a full range of realistic college and career and/or other educational options.
Discuss how the school ensures effective opportunities for career exploration, preparation for
postsecondary education, and pre-technical training for all students.
Findings

Supporting Evidence

Students are able to make appropriate choices and pursue a full
Master Schedule
range of realistic college and/or other educational options through
Meetings with Counselors
a variety of courses.
Students gain real-word and career skills through our pathway
programs. AP classes also give students simulated course work
and potential credits toward college.

Accessibility of All Students to Curriculum
B2.2. Indicator: A rigorous, relevant, and coherent curriculum that includes real world
applications is accessible to all students through all courses/programs offered.
B2.2. Prompt: Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all
programs that includes real world applications. To what extent do the instructional practices of
teachers and other activities facilitate access and success for all students?
Findings

Supporting Evidence

Each year students request courses to build the master schedule.
We switched to a block schedule to allow students the
opportunity to take eight courses per year versus six courses. The
courses offered allows students to be UC/CSU eligible and
complete a pathway. The Flex Academy is offered to students to
make up credits in order to be eligible for graduation. This is a
class period of online instruction.

Master Schedule
Graduation Requirements
Pathways
Flex Academy
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B2.2. Additional Online Instruction Prompt: Evaluate the procedures to ensure that students
have access to courses that meet the UC “a-g” requirements, including lab courses.
Findings

Supporting Evidence

Galt High School offers core courses that are a-g approved, in
addition to many others. The master schedule allows students to
access the classes that meet their individual needs. There are
multiple computer labs, laptop carts, and wifi to provide easy
access for students and staff to supplemental materials. The Flex
Academy offers online courses for credit recovery.

Master schedule
Computer labs
Mobile laptop carts
Wifi availability

Student-Parent-Staff Collaboration
B2.3. Indicator: Parents, students, and staff collaborate in developing and monitoring a student’s
personal learning plan and their college and career and/or other educational goals. (This includes
the evaluation of whether online instruction matches the student’s learning style.)
B2.3. Prompt: Evaluate to what extent parents, students, and staff collaborate in developing,
monitoring, and revising a student’s personal learning plan and their college and career and/or
other educational goals.
Findings

Supporting Evidence

Student’s personal learning plan and their college and career
and/or other education goals are developed and monitored
through parent, student, and staff collaboration. Parents are
encouraged to attend and schedule meetings with their student
and the school counselor to choose courses for the next year.
Teacher and administrators are also available for meetings when
requested to discuss student progress. The Agriculture Academy
coordinator also schedules meetings with parents and students to
discuss goals and progress to graduation. Administrators and staff
communicate daily through email to discuss any issues that are
related to student’s needs.

Master schedule
Parent teacher meetings
Emails
Accountability team
Agriculture Academy
coordinator

Post High School Transitions
B2.4. Indicator: The school implements strategies and programs to facilitate transitions to college,
career, and other postsecondary high school options and regularly evaluates their effectiveness.
B2.4. Prompt: Evaluate the effectiveness of the strategies and programs to facilitate transitions to
college, career, and other postsecondary high school options.
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Findings

Supporting Evidence

Effectiveness of the strategies and programs to facilitate
transitions to college, career, and other postsecondary high school
options include a work experience course, supervised agriculture
experiences, EAOP, and AVID. These programs use strategies to
prepare students for career and/or college. AP courses allow
students to gain college credit in high school. FASFA and
College Application Workshops assist students and their parents
in completing information.

Master schedule
Announcements
Emails
Work Experience
SAE projects
EAOP
AVID
FASFA Workshop
College Application
Workshop
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ACS WASC Category B. Standards-based Student Learning:
Curriculum:
Summary, Strengths, and Growth Needs
Summary (including comments about the critical learner needs)
In reviewing, all of the findings and supporting evidence Galt High school has been making great
progress in this area, but has much to do. Currently, we are working campus- wide to bring course
contest to current state and industry standards. The recent inclusion of special education students
and use of current technology to support struggling readers and English Language Learners is a
positive. The use of the new Get Focused Stay Focused has allowed freshman students to set and
reach life-long goals.
Academic rigor is seen in the variety of A-G, CTE, and AP courses with increased variety
in all course offerings. CTE pathways also continue to integrate core academic subjects. The Flex
Academy has allowed students to use technology to make up credits to stay on track to graduate.
Skills taught in classes continue to be congruent with the skills students need for college and career
readiness.
GHS is actively engaged in articulation with the local feeder schools and post-secondary
schools to ensure students are successful in their chosen pathways. Multiple academic and CTE
mechanisms are in place to help facilitate the post high school transitions.

Category B: Standards-based Student Learning: Curriculum: Areas of Strength
GHS prepares students for college and career by offering a variety of rigorous college-prep and
CTE courses that are part of well-established academies and pathways. CTE curriculum is driven
by current industry and professional standards and currently working on certifications. The
curriculum at Galt High School has also been revised to meet common core standards.

Category B: Standards-based Student Learning: Curriculum: Areas of Growth
There is a need to continue to increase the amount of technology access at our site. We have
increased the number of computer labs available for courses but at the same time increased the
number of courses that require computer use. With the increase in technology we also need to
increase an IT staff to keep all technology operational.
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Category C:
Standards-based Student Learning: Instruction
Christina Soria

Para Professional

Karen Roberts

Para Professional

Jinelle Sabir

PE

Noelle Dumont

School Psychologist

Georgina Cantero

Para Professional

Bridget Berlin

World Language

Michelle Antrobus

HEALS

Franki Hernandez

World Language

Jen Fleischner

Para Professional

Janay Hess

Para Professional

Alan Anderson

Para Professional

Focus Group Chair: Bethany Hoff, Science
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Category C: Standards-based Student Learning: Instruction
C1.

Challenging and Relevant Learning Experiences Criterion

To achieve the academic standards, the college- and career-readiness standards, and the
schoolwide learner outcomes, all students are involved in challenging and relevant learning
experiences.
Results of Student Observations and Examining Work
C1.1. Indicator: The students are involved in challenging and relevant work as evidenced by
observations of students working and the examination of student work.
C1.1. Prompt: Evaluate the degree to which all students are involved in challenging and relevant
learning to achieve the academic standards, the college- and career-readiness standards, and the
schoolwide learner outcomes. Include how observing students working and examining student work
have informed this understanding. Provide evidence on how the school has evaluated the degree of
involvement of students with diverse backgrounds and/or abilities and how the school has modified
instruction based on these findings.
Findings

Supporting Evidence

To achieve academic standards, the college and career readiness
standards, and schoolwide learning outcomes Galt High School
offers a wide array of classes that provide students with the
foundations of challenging and relevant learning opportunities.
Courses offered range from Honors, AP and many electives that
meet A-G requirements as well as many foundation and English
Language Learning development classes that meet the learning
needs of all students at Galt High School. Furthermore, students
are able to select from three career academy pathways that will
allow them to explore more opportunities and academic courses
that will provide them with meaningful learning experiences that
will help them choose a college or career path.

Oral reports
Written reports
Presentations
Career Research Projects
Agriscience Research
Projects
Graduation Rates
Exit Surveys
# of students meeting
graduation requirements
ELL classes
CTE program
AVID program
BEST Academy
HEALS Academy
Ag Academy
School Wide Calendar
Powerschool/Canvas

C1.1. Additional Online Instruction Prompt: Evaluate the effectiveness of timelines and pacing
guides for completing coursework for asynchronous online instruction.
Findings
Supporting Evidence
Galt High School offers students the opportunity to participate in Fuel Ed
credit recovery courses and fast track their graduation
Flex Academy
requirements. These courses take place during the school day or
Language Live
they can be done at home to allow for schedule flexibility and
Cyber High
provide more learning opportunities for all students. The Fuel Ed
and Language Live are new courses.
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Student Understanding of Learning Expectations
C1.2. Indicator: The students understand the standards/expected performance levels for each area
of study.
C1.2. Prompt: Examine and evaluate the extent to which students understand the
standards/expected performance levels that they must achieve to demonstrate proficiency.
Findings

Supporting Evidence

Galt High School provides all students with information
regarding standard expectations for each course. Teachers are
required to give students a course syllabi at the beginning of the
year. This lays the foundation of course expectations and what
standards they will master and how they will demonstrate the
mastery of each standard/skill. Additionally, Back to school
Night and Open House are offered throughout the school year for
students and families. Counselors are readily available for
ongoing academic counseling for course selections and
graduation requirements. All teachers are expected to use
Powerschool for grade reporting and Canvas to post rubrics and
study guides that will aid in student mastery of the course
content.

Course Catalog
Course Syllabus
OngoingAcademic
Counseling
Rubrics
Study Guides
Back to School Night
Open House
Standards
Canvas/Powerschool
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Differentiation of Instruction
C1.3. Indicator: The school’s instructional staff members differentiate instruction, including
integrating multimedia and technology, and evaluate its impact on student learning.
C1.3. Prompt: Determine how effectively instructional staff members differentiate instruction,
such as integrating multimedia and technology, to address student needs. Evaluate the impact of
this on student learning.
Findings

Supporting Evidence

Galt High School offers a large variety of instructional strategies
for all staff members to utilize. Currently, Galt High School has
added three computer lab classrooms for a total of five that are
available for teachers to reserve and use to enhance their
instruction. Furthermore, there are three mobile laptop carts that
can be used along with a variety of hands on learning classrooms
and shops. Each classroom has a projector, and document camera
that can be used for visual demonstration, lecture and other
teaching strategies. There is three learning academies; BEST, Ag
and HEALS that offer hands on learning labs and shops that
provide students with more than just classroom instruction. This
year Galt High School has implanted the usage of the “Canvas”
program that is a Learning Management System that will allow
students to access classroom material and grades at home. This
also allows teachers to differentiate between learning styles of all
students.

5 classroom labs
3 mobile computer labs
Instructional Videos
Engineering program
(CAD)
Assistive Technology
PPT Presentations
Educational Apps
(REMIND, QUIZLET,
CAHOOT)
Agriculture Department
(Floral Lab, Ag Mech
Shop, Farm to Fork Lab,
Rabbit and Poultry Unit,
Greenhouse)
VAPA (Art Showcase,
Theatre Plays)
Galt TV (GTV)
Robotics Team
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C2.

Student Engagement Criterion

All teachers use a variety of strategies and resources, including technology and experiences beyond
the textbook and the classroom that actively engage students, emphasize higher order thinking skills,
and help them succeed at high levels.
Current Knowledge
C2.1. Indicator: Teachers are current in the instructional content taught and research-based
instructional methodology, including the integrated use of multimedia and technology.
C2.1. Prompt: Evaluate the extent to which teachers effectively use a variety of strategies
including multimedia and other technology in the delivery of the curriculum.
Findings
Teachers at Galt High school use multimedia and other technology
to improve the delivery of curriculum and engagement level.
Teachers have access to document cameras and mobile/ classroom
computer labs to improve instruction. For example, students in the
Agriculture Pathway complete an agriscience fair paper and
electronic display board as part of the course work. Students are
also exposed to differentiated instruction and varying teaching
strategies.

Supporting Evidence
Laptop carts
Computer labs
Powerpoint
Research boards
Agriscience fair papers
Youtube
Quizlet

C2.1. Additional Online Instruction Prompt: Evaluate how teacher technology competencies are
assessed during online instruction.
Findings
NA

Supporting Evidence
NA
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Teachers as Coaches
C2.2. Indicator: Teachers facilitate learning as coaches to engage all students.
C2.2. Prompt: Evaluate and comment on the extent to which teachers use coaching strategies to
facilitate learning for all students. Provide examples such as equitable questioning strategies,
guided and independent practice, project-based learning, and other non-didactic techniques to
engage students in their own learning.
Findings

Supporting Evidence

Galt High School offers many opportunities for teachers to act as
coaches to facilitate learning for all students. Programs such as
the Agriculture Academy, Best Academy, Careers with Children,
VAPA and AVID are designed to be a coaching system
facilitating academic achievement and college and career
readiness. Hands on classes in the agriculture mechanics
pathway, floriculture, VAPA, and child development foster
relationships between students and teachers that can translate into
entry level positions of any selected career path. Students in the
special education program benefit from being mainstreamed and
accompanied by an aid if needed.

AVID Program
VAPA Pathway
Careers with Children
CTE Classes
Instructional Aids
Hands on Learning
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Examination of Student Work
C2.3. Indicator: Students demonstrate that they can apply acquired knowledge and skills at higher
cognitive levels to extend learning opportunities.
C2.3. Prompt: Evaluate the extent to which students demonstrate a) that they are able to organize,
access and apply knowledge they already have acquired; b) that they have the academic tools to
gather and create knowledge and c) that they have opportunities to use these tools to research,
inquire, discover, and invent knowledge on their own and communicate this.
Findings

Supporting Evidence

Galt High School students demonstrate that they can apply
acquired knowledge and skills at higher cognitive levels to extend
learning opportunities. The staff at GHS works hard to ensure
that students have the tools needed to gather and create
knowledge. Students are held responsible for keeping track of
their assignments and agriculture academy students are provided
with a planner to assist in this task. Canvas helps students stay
organized with a calendar feature. Seniors are required to write a
senior essay on a career of their choice, using research and
interviews. Many classes on campus also have capstone
assignments with presentations that challenge students to
discover and invent their own knowledge.

Research papers
Group projects
Ag Academy planners
Canvas
Presentations
Senior essay
Interactive notebooks
AVID Binders
AVID tutorials
Classroom calendars

C2.3. Additional Online Instruction Prompt: Evaluate and comment on the effectiveness of
reviewing student work online and online communications to determine the degree to which students
are analyzing, comprehending, and conducting effective research.
Findings

Supporting Evidence

Galt High School uses Canvas that allows them to have
discussions and post feedback. Some teachers also use
Turnitin.com in their classes to provide feedback and share with
the student if there was any plagiarism. Grades are also posted on
Powerschool, and students can email teachers regarding their
missing assignments and grades.

Canvas
Powerschool
Turnitin.com
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C2.4. Indicator: Students demonstrate higher level thinking and problem solving skills within a
variety of instructional settings.
C2.4. Prompt: Evaluate and provide evidence on how well the representative samples of student
work demonstrate that students are able to think, reason, and problem solve in group and individual
activities, projects, discussions and debates, and inquiries related to investigation.
Findings

Supporting Evidence

Galt High School students are able to perform at higher level
thinking and showcase problem solving skills within a variety of
instructional settings. This can be seen in group and individual
activities, projects, discussions and debate. In several courses
students are asked to design and construct individual and group
research project, participate in Parliamentary Procedure debates,
use technology in the area of robotics and engineering,
troubleshoot small gas engines, design and present mock business
companies, and research.

Group Projects
Agriculture Academy
BEST Academy
Socratic Seminars
Collaborative learning

C2.5. Indicator: Students use technology to support their learning.
C2.5. Prompt: Evaluate the extent to which representative samples of student work demonstrate
that students use technology to assist them in achieving the academic standards and the schoolwide
learner outcomes.
Findings

Supporting Evidence

The students at Galt High School use technology to assist them in
achieving the academic standards and schoolwide learner
outcomes. Students learn MLA and APA formatting and must
cite their sources. Students also create academic projects that
show evidence through internet searches, online articles, and
turnitin.com. Agriculture power mechanics students have
individual accounts with Briggs and Stratton to access unit
modules to review and enhance learning from school or at home.
Students assess their knowledge through online unit testing and
can earn industry recognized certification to add to job portfolios
and resumes. The GTV (beginning and advanced digital video
production) students use computers and recording equipment
daily. The Graphic Design with Yearbook allows students to
work on developing their individual graphic design skills.
Students also use computers daily in the AP Computer Science
Principles (CSP) to learn about the 7 big ideas required by the AP
CSP standards. For example, students, have created apps and
written code. The Flex Academy also allows students to complete
online instruction to earn credit recovery.

Powerpoints
Research papers
MLA formatting resources
APA formatting resources
GTV Productions
Briggs and Stratton
certifications
Graphic Design with
Yearbook
AP Computer Science
Principles
Flex Academy
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C2.6. Indicator: Students use a variety of materials and resources beyond the textbook.
C2.6. Prompt: Evaluate the extent to which representative samples of student work demonstrate
student use of materials and resources beyond the textbook; availability of and opportunities to
access data-based, original source documents and computer information networks; and
experiences, activities and resources which link students to the real world.
Findings

Supporting Evidence

Students use materials beyond the textbook to link them to the
real world. This occurs when students write research papers using
peer reviewed sources, as well as citing their sources. Students’
academic research allows them the opportunity to use internet
searches, online articles, and turnitin.com. In the Agriculture
Program students are asked to apply lessons learned to real world
experiences such as measuring, troubleshooting engines, ordering
and welding materials, planning, designing, and ordering
floriculture arrangements. In GTV students are encouraged to be
creative and can use editing software, a green screen, and other
technology tools. Students in graphic design analyze real world
websites, advertisements, past yearbooks, and logos when
creating the current yearbook.

Internet searches
MLA formatting resources
APA formatting resources
Agriculture Program
GTV
Editing software/computer
programs
Real world websites
Yearbook
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Real World Experiences
C2.7. Indicator: All students have access to and are engaged in career preparation activities.
C2.7. Prompt: Evaluate the degree of and the effectiveness of student access to career awareness,
exploration and preparation that may include such activities such as job shadowing, internships,
apprenticeship programs, regional occupational programs, career academy programs, on-the-job
training programs, community projects and other real world experiences that have postsecondary
implications.
Findings

Supporting Evidence

Galt High School provides many opportunities for students to
learn real world skills through our pathways and other courses
offered. Many classes are constructed to allow students the
opportunities to get hands on and real world experiences. The
Agriculture Academy takes students on multiple field trips a year
to expose them to different career opportunities in agriculture.
Agriculture students also participate in Supervised Agriculture
Experience projects that allow them to gain hands on experience
in a variety of different areas such as animal science, agriculture
education, horticulture, agriculture communications, and
agriculture mechanics. Students can also take a work experience
course that allows them to leave campus early each day to attend
work. The BEST Academy classes explore various careers,
including researching careers and presenting on them. Students in
the BEST academy are encouraged to participate in internships
between their junior and senior year. Students have worked at
places such as Verizon Engineering, City of Galt Public Works,
Kaiser’s Summer Youth Employment Program, Delta Physical
Therapy, and SMUD Engineering.

Agriculture Academy
Supervised Agriculture
Experiences
Work Experience
CTE classes
College visits
Get Focused, Stay Focused
BEST Academy
Internships
Career Presentations

Freshman students enroll in The Get Focused, Stay Focused
program which is a semester long guidance course that helps
students identify their interests and life goals, discover a career
aligned to those interests and goals, and develop an education
pathway to prepare for that career,
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C2.7. Additional Online Instruction Prompt: Evaluate the effectiveness of opportunities within
online instruction for real world experiences and applications for the students.
Findings

Supporting Evidence

Galt High School’s effectiveness of opportunities within online
Turnitin.com
instruction for real world experience and applications for students
Canvas
because online instruction gives students practice working with
deadlines and online applications.
Online certifications
Flex Academy
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ACS WASC Category C. Standards -based Student Learning: Instruction:
Summary, Strengths, and Growth Needs

Summary (including comments about the critical learner needs)
Galt High School offer a variety of learning opportunities that address the needs of all students.
Our school offers students opportunities to take credit recovery courses as well as to take courses to
accelerate their learning. Course expectations are clearly delineated to students at the beginning of
the school year by all teachers, and feedback is consistently available to all students. Teachers use
technology to help differentiate instruction for students with a variety of learning styles. Through
technology, students carry out a variety of educational activities that helps them succeed in the 21st
century. Teachers also use a variety of coaching techniques to help students develop interpersonal
skills.

Category C: Standards-based Student Learning: Instruction: Areas of Strength
Galt offers a wide array of classes that meet not only A-G requirements but also meet student’s
individual areas of interest. This includes career academy pathways and other electives. Galt offers
several ways that students can do credit recovery. Galt offers many avenues for students to gather
information about college and career opportunities. Recently, Galt High School has expanded the
technology and access to technology for all students.

Category C: Standards-based Student Learning: Instruction: Areas of Growth
The first priority for Galt would be to increase the alignment between A-G requirements and the
high school graduation requirements. The second priority would be for students to be placed in
classes that match their mastery level to guarantee student success. Additionally, Galt would like to
expand on our pathways and offer more options for students. Galt needs to continue to invest in
instruction technology and technological uses within the classrooms.
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Category D - Standards-based Student Learning:
Assessment and Accountability
Phil Peterson

English

Rosario Emperador

Counselor

Tamara Ninke

English

Julie Rose

SPED

Alex Bauer

Social Studies

Doug Ward

Math

Diana Whitney

English

Austin Edwards

Student

Nicole Silvey

Social Studies

Corryn Hafner

VAPA

Mark Rindal

Math

Oscar Corona

Science

Focus Group Chair: Cheryl Reece, Agriculture

83

Category D: Standards-based Student Learning: Assessment and
Accountability
D1.

Using Assessment to Analyze and Report Student Progress Criterion

The school staff uses a professionally acceptable assessment process to collect, disaggregate,
analyze, and report student performance data to the school staff, students, parents, and other
stakeholders.
Professionally Acceptable Assessment Process
D1.1. Indicator: The school uses effective assessment processes to collect, disaggregate, and
analyze student performance data.
D1.1. Prompt: Evaluate the effectiveness of the school’s assessment processes. This would include
the collection of data from state, national and local sources; the disaggregation of data for ethnic
groups, socioeconomic status, and students with disabilities; and the analysis of performance that
provides feedback as to how students are meeting the expectations of the academic standards
(including Common Core) and the schoolwide learner outcomes.
Findings
The district has purchased Illuminate, a data collecting program
to collect, disaggregate, and analyze student performance data.
Teachers will be trained to use Illuminate in the spring of 2017.
Currently students participate in SRI testing three times per year
to test their Lexile level to determine their reading
comprehension. Students also take math diagnostic testing to
place them in the appropriate math course. Incoming 8th graders
will be taking the test in the spring before enrolling in courses. A
statewide fitness test is also given yearly to freshman. Staff
reports grades every 4-5 weeks through PowerSchool and grades
are communicated with parents through mailed reports. In Fall
2016 all juniors took the PSAT at no cost.

Supporting Evidence
SRI testing
Lexile scores
Math diagnostic testing
Fitness test
Report cards
PSAT
Formal/informal in
classroom assessments

Monitoring and Reporting Student Progress
D1.2. Indicator: The school informs and creates understanding through effective processes in
order to keep district, board, parents, and the business and industry community informed about
student progress toward achieving the academic standards, the college- and career-readiness
standards, and the schoolwide learner outcomes.
D1.2. Prompt: Evaluate the effectiveness of the processes that inform and create understanding of
the appropriate stakeholders (governing board members, teachers, students, parents,
business/industry community) about student achievement of the academic standards, the collegeand career-readiness standards, and the schoolwide learner outcomes.
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Findings
To evaluate the effectiveness of the process that informs and
shares an understanding about student achievement to district
Galt High School provides the School Board with public
presentations. This information is also shared on the district and
school website for community members and parents.

Supporting Evidence
School Board Meetings
Staff meetings
District Collaboration
Days
School Website
District Website

Monitoring of Student Growth
D1.3. Indicator: The school has an effective system to determine and monitor all students’ growth
and progress toward meeting the academic standards, the college- and career-readiness standards,
and the schoolwide learner outcomes, including a sound basis upon which students’ grades are
determined and monitored.
D1.3. Prompt: Evaluate the effectiveness of the system used to determine and monitor the growth
and progress of all students toward meeting the academic standards, the college- and career-readiness
standards, and the schoolwide learner outcomes, including the basis for which students’ grades, their
growth, and performance levels are determined.
Findings
Galt High School works hard to determine and monitor all
student’s growth and progress toward meeting the academic
standards, the college- and career-readiness standards, and the
school wide learner outcomes. AVID students create binders in
their class to help them manage their progress. Guest speakers
and college visits are conducted in multiple courses. IEP
meetings including goal setting and transition plans to help
students. Seniors are given notification letters if they are at risk
for not graduating. Freshman students are enrolled in a semester
long course- Get Focused, Stay Focused and create a ten-year
plan to help them set goals. A computer recovery program on
campus, Flex Academy, is offered to students, as well as adult
education for students who are at least 18 years old.

Supporting Evidence
AVID binders
Guest speakers
College visits
IEP meetings and plans
Get Focused, Stay Focused
Flex Academy
Adult Education
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D2.

Using Assessment to Monitor and Modify Learning in the Classroom Criterion

Teachers employ a variety of appropriate formative and summative assessment strategies to
evaluate student learning. Students and teachers use these findings to modify the
learning/teaching practices to improve student learning.
Online Programs: iNACOL Standard L: Assessment of Student Performance: A quality online program values student
academic performance and takes a comprehensive, integrated approach to measuring student
achievement. This includes use of multiple assessment measures and strategies that align closely to both
program and learner objectives, with timely, relevant feedback to all stakeholders. [iNACOL Standard L,
2009]

Appropriate Assessment Strategies
D2.1. Indicator: Teachers consistently use appropriate formative and summative strategies to
measure student progress and guide classroom instruction.
D2.1. Prompt: Evaluate the effectiveness, the appropriateness and the frequency of the assessment
strategies, especially student work, based on the programmatic goals and standards to determine
student achievement.
Findings

Supporting Evidence

All departments use rubrics and standards to measure student
progress and growth toward mastery. Many have multiple
versions of tests. Assessments also involve writing based
questions.

Rubrics
Presentations
Projects
Formal writing
assignments

Classroom teachers engage students in discussions regarding the
current material. Teachers also use lab based assessments to
measure student’s mastery and growth.

Optional resubmission of
these assignments
Multiple modality test

Individualized Education Plan progress are provided to parents,
students, and staff. IEP meetings are held on campus throughout
the school year to ensure that accommodations are being met and
students are meeting their set goals.

Lab based assessments
Grade Checks
IEP goals and progress
reports
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D2.1. Additional Online Instruction Prompts: Evaluate the use of student work and other online
assessments (formative and summative) that demonstrate student achievement of academic
standards and the schoolwide learner outcomes.
Findings

Supporting Evidence

N/A

Demonstration of Student Achievement
D2.2. Indicator: Teachers use the analysis of assessments to guide, modify and adjust curricular
and instructional approaches.
D2.2. Prompt: Examine the effectiveness of the processes used by professional staff to use
formative and summative assessments to guide, modify and adjust curricular and instructional
approaches. This includes how professional learning communities and subject matter teams
collaborate to collect, analyze, and use assessment data for the basis of curricular and instructional
decisions.
Findings

Supporting Evidence

The Galt High School Math department is using the UC Davis
diagnostic test for 9th grade to determine appropriate placement.
SRI testing is also conducted for all students to determine
appropriate placement in English Language Arts classes. In
October 2016, the PSAT was given to all Juniors at no cost. The
Career Center offers the ASVAB testing to all students if
interested. Students participate in the CAASPP Testing. Junior
students enrolled in Advanced Placement courses are encouraged
to take the test. Galt High students also take the SAT and ACT
and can request a financial waiver if needed.

AP testing
PSAT results/reports
ASVAB results
CAASPP results
SAT/ACT
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Student Feedback
D2.3. Indicator: Student feedback is an important part of monitoring student and classroom
progress over time based on the academic standards, the college- and career-readiness standards,
and the schoolwide learner outcomes. Interviews and dialogue with representative students inform
the degree to which learning experiences are understood and relevant in preparing students for
college, career, and life.
D2.3. Prompt: Using interviews and dialogue with students, evaluate the extent to which students
understand the expected level of performance based on the standards and the schoolwide learner
outcomes in relation to preparation for college, career, and life. Evaluate the effectiveness of the
student-teacher interaction and monitoring of student progress based on student feedback.
Findings

Supporting Evidence

Galt High School hosts a back to school night at the beginning of
each year. This event allows parents/guardians to follow their
student’s schedules and meet each staff member. Each teacher
has the opportunity to explain their course expectations, grading
scale, and share contact information. Teachers may also provide
parents with a copy of their syllabi that includes required
materials, a gradebook break down, and assignments.

Back to School Night
Syllabi
Parent teacher conferences
Email
504 Meetings
IEP Meetings

Parent teacher conferences can be request by the parent or
teacher/counselor. They can address behavior issues and/or
academics. Parents and teachers also communicate via email and
phone calls. All communication with parents is logged in
PowerSchool by the staff members making contact.

Phone Calls
Powerschool log entries
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D3. Using Assessment to Monitor and Modify the Program Schoolwide Criterion
The school, with the support of the district and community, has an assessment and
monitoring system to determine student progress toward achievement of the academic
standards, the college- and career-readiness standards, and the schoolwide learner outcomes.
The system drives the school’s program to continually improve and to allocate resources to
effectively meet student needs.
Indicators with Prompts
Schoolwide Assessment and Monitoring Process
D3.1. Indicator: The following stakeholders are involved in the assessment and monitoring
process of student progress: district, board, staff, students, parents, and the business and industry
community.
D3.1. Prompt: Evaluate the impact of stakeholder involvement in assessing and monitoring
student progress. Include district, board, staff, students, parents, and the business and industry
community.
Findings

Supporting Evidence

Teachers share their class requirements and syllabi during the
first week of school and typically these require a parent signature.
Teachers are also expected to attend Back to School Night at the
beginning of the year. At Back to School Night parents are
introduced to administration and also have the opportunity to
learn how to log on to PowerSchool to check student grades.
PowerSchool is a way to check attendance and academic progress
throughout the grading periods. The Galt High School website
has teacher, staff, and administration phone numbers, as well as
email addresses for parents and community members to contact
them at any time.

Syllabus
Back to School Night
Powerschool
School website
Advisory committee
meetings
School Board
presentations

Various departments and student groups provide the School
Board with presentations and updates. There is also a student
representative that reports to the School Board to update them
with activities and important information about happening on
campus.
School site administration, district administration, and school
board members attend school sponsored events and visit the
campus to informally observe.
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Curriculum-Embedded Assessments
D3.2. Indicator: The school regularly examines and analyzes standards-based curriculum-embedded
and standardized assessments for English language and mathematics in all subject areas.
D3.2. Prompt: Evaluate the effectiveness of how the entire school examines and analyzes standardsbased curriculum-embedded as well as other standardized assessments (Smarter Balanced, SAT,
ACT, EAP, others) for English language and mathematics. Include how this assessment data is
collected, analyzed, and used as the basis to make decisions and changes in the curricular and
instructional approaches. Comment on how this process impacts the instruction of second language
learners by modifying the teaching and learning process.
Findings

Supporting Evidence

The school recently purchased Illuminate, a system to analyze
data. Teachers will be trained in this program during the Spring
of 2017. Currently all students are given a Lexile reading test to
help place them in the appropriate course. English Language
learners can be placed in the correct Language Live or ELD class
to prepare them for the English they will encounter after high
school. Students take a math readiness test to place them in the
appropriate math course.

Illuminate
Lexile reading testing
Math readiness test

Schoolwide Modifications Based on Assessment Results
D3.3. Indicator: The school uses assessment results to make changes in the school program,
professional development activities, and resource allocations demonstrating a results-driven
continuous process.
D3.3. Prompt: Comment on the overall effectiveness of how assessment results have caused changes
in the school program, professional development activities, and/or resource allocations,
demonstrating a results-driven continuous process. Examine examples and comment on the overall
effectiveness of changes in the online opportunities, professional development of the staff, and the
resource allocations to support student achievement and their needs.
Findings

Supporting Evidence

The site and district administration seek input to provide relevant
and valuable professional development opportunities for staff.
The strive to focus on current trends and issues within the
education community. Recently the professional development
opportunities have been focused around English Language
Learners, technology, and Common Core. Teachers can ask to
attend specific professional development workshops to help their
specific content areas. These have also proven beneficial. For
example, the entire math department attended CPM training this
summer. Technology has improved at Galt High School with the
addition of more computers on campus.

Staff professional
development days
Common core trainings
Technology purchase
orders
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D3.4. Indicator: The school periodically assesses its curriculum and instruction review and
evaluation processes.
D3.4. Prompt: Evaluate the process that the school utilizes to review and assess the effectiveness of
each program area, including graduation requirements, credits, course completion, and homework
and grading policies, to ensure student needs are met through a challenging, coherent, and relevant
curriculum.
Findings

Supporting Evidence

The administration performs evaluations on all teachers. Also,
department heads regularly hold department meetings to review
and assess the effectiveness of their specific program area. New
course offerings must be submitted to the district office for
approval.

Administration evaluations
Department meetings

D3.5. Indicator: The school employs security systems that maintain the integrity of the assessment
process.
D3.5. Prompt: Evaluate the selection of and the use of proctors, the security systems for test
documents, and the means to maintain the integrity of the assessments.
Findings

Supporting Evidence

Many teachers provide different versions of tests and assessments Different assessments
to help improve security. Also, students are not allowed in the
staff copy room. This helps maintain the integrity of assignments Staff copy room- no
students
and assessments.
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ACS WASC Category D. Standards -based Student Learning: Assessment and
Accountability:
Summary, Stren gths, and Growth Needs
Summary (including comments about the critical learner needs)
The District has implemented many new assessment tools to analyze and report on student
performance on various diagnostic tests taken by students. Teachers use assessment data to drive
instruction and monitor student progress. Additionally, as a school we use assessment information
to report to parents, involve students in their academic growth and implement supports for those
that are floundering.

Category D: Standards-based Student Learning: Assessment and Accountability: Areas of
Strength
SRI Testing – We appreciate that students are able to see measurable growth in terms of reading
comprehension throughout the school year. This is also a bonus for incoming students.
Get Focused, Stay Focused – We appreciate the Freshmen having to create a plan for success.
Support for our students – They are plentiful. BEST Academy, Agriculture Academy, VAPA,
Careers with Children, Migrant Ed, AVID, EAOP, Senior grade notifications, Canvas, Get Focused
Stay Focused, Flex Academy, etc.
Category D: Standards-based Student Learning: Assessment and Accountability: Areas of
Growth
Math Diagnostic – Timely grading of Math Diagnostic Test so students can be appropriately placed
in Math classes. Some students are inappropriately placed and by the time they are identified, it is
often too late for students to be appropriately placed.
Cross Curricular Teaching – Many opportunities for deeper learning are missed by not
collaborating between departments.
Academic Integrity/Security – Student access to the staff copy room should be non-existent.
Students in the staff copy room potentially have access to test materials, confidential student
information, as well as personal information or personal teacher dialogue.
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Category E School Culture and Support for Student Personal
and Academic Growth

Amanda Nikolai Baer

English

Donald Phenix

Social Studies

Priscilla Gonzalez

Student

Sonya Powaser

Outreach Coordinator

Mini Sathyadas

SPED

Miu Cheng

Math

Phillip Aries

English

Thirriza Messersmith

Social Studies

Focus Group Chair: Amanda Nikolai Baer, English
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Category E: School Culture and Support for Student Personal and
Academic Growth
E1. Parent and Community Engagement Criterion
The school leadership employs a wide range of strategies to encourage family, business,
industry, and community involvement, especially with the learning/teaching process.
Regular Parent Involvement
E1.1. Indicator: The school implements strategies and processes for the regular
involvement of all stakeholder support groups in the learning and teaching process,
including parents of non-English speaking, special needs and online students.
E1.1. Prompt: Evaluate the strategies and processes for the regular involvement of the
family, business, industry, and the community, including being active partners in the
learning/teaching process. Comment on the effectiveness of involving parents of nonEnglish speaking, special needs and online students.
Findings

Supporting Evidence

Office and classified staff are almost solely responsible for
communication with our non-English speaking parents. Messages
including autodialers and newsletters go out to the community in
English and Spanish. The Galt FFA website is also available in
Spanish with a free translator feature. Parents can monitor their
students’ grades through logging on to PowerSchool.

Family
English/Spanish
communication
Galt FFA website
Special education
informational meeting
PowerSchool
Back to School Night
Open House
Senior Awards Night
Student Banquets

The special education department is holding a district wide
meeting/parent information night for the parents of our students
with special needs so that they can become personally aware of
the things we offer our students (sports, clubs, tutoring).
Businesses, industry leaders, and community members can be
involved through Booster groups and advisory committees. They
can also attend sporting events, school fundraisers, and awards
banquets. Businesses donate to the Every 15 Minutes program, as
well as other school sponsored events. Parents are invited and
encouraged to come to sporting events, sports banquets, plays,
Homecoming and spirit activities, FFA, and BEST Academy
events. The FFA program hosts an informational parent meeting
at the beginning of each school year. Back to School Night and
Open House are also ways for parents to come to the campus and
see what students and staff are doing. These events help build
relationships with the community and the students.

Community
Homecoming float
building
Booster Clubs
Blood Drive
Business/Industry Leaders
Guest Speakers
Field Trips
Donations
Advisory Committees
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Use of Community Resources
E1.2. Indicator: The school uses community resources to support student learning.
E1.2. Prompt: Evaluate to what extent the school solicits and employs business and
community resources to support and extend learning. Determine how effectively community
members expertise and services, such as professional services, business partnerships, guest
speakers, job fairs, field trips to local employers, and evaluation of student projects and
classroom presentations, provide real world applications of the learning standards and
schoolwide learning outcomes.
Findings
The Career Center and the counseling staff continually provide
students with the opportunity to hear from guest speakers from
the military, colleges, and local business leaders. The agriculture
and BEST academies bring in business leaders and provide
students the opportunities to visit those industries in action.
Community members can request floral arrangements and
agriculture mechanics projects through a form on the Galt FFA
website. This gives students real world applications to principles
learned in class.

Supporting Evidence
Career Center
Counseling Staff
Guest Speakers
Field Trips
Internships
Work Experience
Ag Mechanics/Floral
projects
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E2.

School Environment Criterion

The school is a) a safe, clean, and orderly place that nurtures learning and b) has a
culture that is characterized by trust, professionalism, high expectations for all
students, and a focus on continuous school improvement.
Safe, Clean, and Orderly Environment
E2.1. Indicator: The school has existing policies and regulations and uses its resources to
ensure a safe, clean, and orderly place that nurtures learning, including internet safety.
E2.1. Prompt: Determine the extent to which the school has implemented policies and
committed resources to ensure a safe, clean, and orderly environment that nurtures learning.
Evaluate the effectiveness of the school’s practices and procedures for all aspects of student
safety including: effective operating procedures for internet safety, bullying, drug and
alcohol abuse education and intervention, conflict intervention, use of derogatory or hateful
language especially in the context of race or gender, disaster preparedness and other safety
topics of local concern that may interfere with learning.
Findings
Galt High School provides a safe and orderly environment
conducive to learning. Each classroom is equipped with an
emergency kit, emergency binder, and evacuation map. Several
times a year there are emergency drills to ensure students and
staff know where to go in case of an emergency. The campus is
surrounded by a large iron gate. All visitors and students must
check in the front office before coming onto campus. All visitors
must be pre-approved and have a badge. The campus is patrolled
by staff, administration, campus security, and a resource officer.
There are also security campers that monitor the campus. We
have extreme restrictions on the usage of internet for both
students and staff. Each year students and staff complete internet
usage agreement forms.
Annually half of our students are involved in Breaking Down the
Walls, a program designed to unify, empower, and engage
students to create a positive campus culture. Students are selected
based on staff recommendations and participate in activities of
self-reflection and community building.
Every 15 Minutes is also completed every other year to share
with students and the community the effects of drinking and
driving. Students and their parents participate in the event which
includes a mock car crash scene, assembly, and mock funeral.
Typically juniors and seniors and participants in the event and it
is scheduled near prom.

Supporting Evidence
School Resource Officer
Safety Drills
Emergency Binder
Emergency Plan
Emergency Kit
Guest Check in
Closed campus
Iron Gate
Student Handbook
Security Campus
Technology Agreement
Breaking Down the Walls
Every 15 Minutes
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High Expectations/Concern for Students
E2.2. Indicator: The school demonstrates caring, concern, and high expectations for
students in an environment that honors individual differences and is conducive to learning.
E2.2. Prompt: Evaluate to what extent the school has created and supported an atmosphere
of caring, concern, and high expectations for students in an environment that honors
individual differences. Determine how effectively school policies, programs and
procedures support student learning by examining information such as: proportionality of
discipline data, use of positive behavior strategies by staff, restorative justice practices,
celebrations of students’ heritage and ethnicity and other information or practices that
support a caring, learning environment.
Findings
At Galt High School staff and students cherish the familycentered culture that is the year’s focus. The Aztec, Asian
Culture, and German club each celebrate student heritage
throughout the school year. There is also an International Foods
Club that celebrates foods from throughout the world. The
“Mindfulness Room” opening is a step towards bringing
Restorative Justice practices to our campus. Breaking Down the
Walls is a program that honors individual differences in a
learning environment.

Supporting Evidence
Clubs on campus
Culture Events
International Foods Club
Mindfulness Room
Breaking Down the Walls

Atmosphere of Trust, Respect, and Professionalism
E2.3. Indicator: The school has an atmosphere of trust, respect, and professionalism.
E2.3. Prompt: Evaluate the degree to which there is evidence of an atmosphere of trust,
respect, and professionalism. Examine the quality and consistency of communication and
collaboration between and among the school’s leadership, staff and stakeholders; this
includes the degree to which stakeholders are involved in the review of the Single Plan for
Student Achievement and District’s Local Control Accountability Plan and to what extent
they are included in decision-making.
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Findings
Staff participated in a professional development put on by Phil
Boyte after a team read the book, Culture by Design. The
professional development was intended to improve the campus
culture, and staff felt it was a great day. Galt High School’s
theme is “The Warrior Way” during which students in leadership
programs (ASB, Ag lead, Link Crew) are meant to demonstrate
to their peers the aspects of the SLO’s that make GHS students
good citizens. ASB, Ag leadership, and Link Crew students
communicate and collaborate to provide activities for the student
body.
ASB leadership students answered a series of questions
surrounding the GHS mission statements and SLO’s and the
changes they would like to see made to them as a part of the
WASC process.

Supporting Evidence
Professional Development
with Phil Boyte
The Warrior Way
ASB Leadership
Link Crew
Ag Leadership
School campus
Agriculture Pathway
BEST Academy
Careers with Children

Students enrolled in the BEST Academy must participate in
extra-curricular activities for 15% of their semester grade.
Students can earn this by dressing professionally on Thursdays
and participating in special activities. All students have access to
professional dress clothes through the BEST closet where
graduates and community members donate clothes. Students can
also check out technology equipment for school or personal use.
The hallmark of the Careers with Children Pathway Program is
professionalism that is instilled into the students, from the
teaching portfolio of elementary school language arts and math
lessons that the students prepare, to the job preparedness training
they receive including filling out job applications and typing
resumes properly. An atmosphere of trust is also created through
formal mock interviews with elementary school principals and
child care center directors.
The Agriculture Pathway is proud of the “ag family” culture that
it has created over the past few years. This family environment is
built on respect and trust. Students in agriculture courses come
from diverse backgrounds, with most students not from an
agriculture family. Students attend professional leadership
conferences and competitions, preparing them for college and
career. Often students give agriculture issue presentations to
community members and industry leaders.

On the note of trust, respect, and professionalism, teacher
classrooms and departments are always full of students before
school, at lunch, and after school because it is their home and
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safe place on campus. Trust is shown in our students by allowing
them to be active users of our facilities.
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E3.

Personal and Academic Student Support Criterion

All students receive appropriate academic support and intervention to help ensure school,
college, and career success. Students with special talents and/or needs have access to a
system of personal support services, activities, and opportunities at the school. These are
enhanced by business, industry, and the community.
Adequate Personalized Support
E3.1. Indicator: The school has available and adequate services to support student’s
personal needs.
E3.1. Prompt: Evaluate the availability and effectiveness of academic and personal
support services, including referral services, to support students in such areas as physical
and mental health, and career, academic and personal counseling, including an
individualized learning plan.
Findings

Supporting Evidence

Galt High School supports students in a variety of ways Office
staff includes Migrant Education, Outreach, Homeless Liaison,
two academic Counselors, one School Psychologist, one School
Behavior Specialist, and a broad special education program.

Migrant Ed Coordinator
Outreach Coordinator
Counselors
School Psychologist

E3.1. Additional Online Instruction Prompts: Comment on the availability and
adequacy of the academic counseling, college preparation support, personal counseling,
and health services provided for the students involved in online instruction.
Findings

Supporting Evidence

N/A

Support and Intervention Strategies Used for Student Growth/Development
E3.2. Indicator: Strategies are used by the school leadership and staff to develop and
implement personalized approaches to learning and alternative instructional options.
E3.2 Prompt: Evaluate the effectiveness of the types of strategies used by the school
leadership and staff to develop and implement personalized approaches to learning and
alternative instructional options which allow access to and progress in the rigorous
standards-based curriculum. This includes strategies such as personalized learning, the use
of small learning communities and the implementation of alternative learning options.
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Findings

Supporting Evidence

Flex Academy is used to allow students the opportunity to make
Flex Academy
up credits during the school day. Students are enrolled in an
online course using FuelEd, with a credentialed Galt High teacher 504 meetings
monitoring their progress. Students are to complete the course at
IEP meetings
their own pace.
Curriculum support
Instructional aids are also assigned to students who need them.
AP courses
The aids can help students with testing and assignments. There
are also many support systems for special education students
including curriculum support. Curriculum support is a class
designed to assist students with an IEP in completing general
education assignments. The students have an opportunity to
complete assignments, tests, and projects in this class. The
teacher ensures that accommodations are met and can assist in re
teaching content. The curriculum support is an effective way to
promote success for our students with an IEP.
Galt High School offers AP classes that provide increased rigor
for high performing students. If students, choose to take the AP
test and pass they can earn college credits.
E3.2. Additional Online Instruction Prompt: Provide evidence that the processes and

strategies are effective for incoming students with regard to orientation or induction and
the ongoing monitoring and support of the students to ensure all have a full opportunity for
academic success.
Findings

Supporting Evidence

N/A

Support Services – Interventions and Student Learning
E3.3. Indicator: The school leadership and staff ensure that the support services and
related activities have a direct relationship to student involvement in learning based on the
academic standards and the schoolwide learner outcomes, e.g., within and outside the
classroom, for all students, including the EL, GATE, special education, and other
programs.
E3.3. Prompt: Evaluate the extent to which student learning needs are accurately
identified in a timely manner and the appropriate support and intervention services are
provided. Examine how the school monitors the effectiveness and appropriateness of
intervention for each student within and outside the classroom. Evaluate the processes that
are used to identify under-performing or struggling students and the interventions to
address these identified student learning needs. Comment on how interventions support and
coordinate with regular classroom learning for all students, including those with special
needs receiving services from ELL, GATE, Title I and special education.
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Findings

Supporting Evidence

Special Education students are given immense opportunity to
Curriculum Support
take time with the materials in the mainstream classes through the
Curriculum Support classes.
IEP meetings
ELLs are enrolled in classes such as English 3D, Language Live,
and ELD ½ in order to prepare them for the English they will
encounter in their other classes.
Tutoring is offered for students 2 days a week after school in
English and Math. Many teachers on campus stay after school to
provide students the opportunity to work on assignments or ask
for help. Teachers also allow students the opportunity to use
computer before school, at lunch, and after school.

504 plans
Tutoring
Teacher availability
Classroom computers

E3.3. Additional Online Instruction Prompt: Evaluate the extent to which the support

services and related activities have a direct relationship to student involvement in learning
with respect to equity of access, availability of computers and internet.
Findings

Supporting Evidence

Students enrolled in the Flex Academy still have other courses
that they are enrolled in throughout the year. The library has
computers available for students to use before school, at lunch,
and after school. Students can also log into their FuelEd courses
from any location.

Flex Academy
Master Schedule
Library Computers
Login Remotely

Equitable Academic Support to Enable All Students Access to a Rigorous Curriculum
E3.4. Indicator: Through the use of equitable support all students have access to a
challenging, relevant, and coherent curriculum.
E3.4. Prompt: Evaluate the school’s effectiveness in a) regularly examining for
disproportionality in the demographic distribution of students throughout the class
offerings (e.g., master class schedule and class enrollments) and b) providing additional
and available support to provide equitable access to challenging, rigorous courses for all
students ( i.e., extra class time, tutoring, or types of alternative schedules available for
repeat or accelerated classes, summer classes, class periods beyond the traditional school
day).
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Findings

Supporting Evidence

Galt High School works hard to offer courses based on student
requests. It also looks at the needs of students toward meeting
graduation, a-g requirements, and pathway completion.

Master Schedule
Flex Academy
Block Schedule

Flex Academy provides students flexibility on earning credits.
Once students are 18 and over they can complete adult education
courses to recover credits.

Tutoring
Adult Education

Block schedule has been implemented to allow students more
class options to complete a-g requirements and complete
pathways.

Tutoring is available for free to students 2 days awake in the
subjects of Math and English.

Co-Curricular Activities
E3.5. Indicator: The school ensures that there is a high level of student involvement in
curricular and co-curricular activities that link to the academic standards, the college- and
career-readiness standards, and the schoolwide learner outcomes.
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E3.5. Prompt: Evaluate the availability to and involvement of students in curricular and cocurricular activities. Determine the effectiveness of the extent to which co-curricular
activities link to the academic standards and schoolwide learner outcomes. Examine the
process that the school utilizes to evaluate the level of involvement for all students in a
variety of activities.
Findings
All students are given the opportunity to participate in cocurricular academies such as VAPA, Ag, AVID, BEST, and
Careers with Children. There are also three different leadership
classes offered at GHS. Link crew is a leadership class for juniors
and seniors to help welcome and mentor freshman. The link crew
students work in the summer to complete a training and a
freshman orientation that involves team building and showing
them around campus. Link crew leaders check in with their
assigned freshman quarterly to communicate how classes and
school is going. ASB leadership is available to any student who
would like to get more involved and serve a leadership role on
campus. Agriculture leadership is offered to develop leadership
skills, as well as help with various FFA activities. The following
are a list of the 25 clubs/organizations available to students:
Freshman Class, Sophomore Class, Junior Class, Senior Class,
ASB, Aztec Club, Art Club, Asian Culture Club, AVID Club,
Biomedical Club, CSF (California Scholarship Federation),
Choir, Color Guard, FCCLA (Family, Career, and Community
Leaders of America), FFA, Galt-Liberty Ranch Ensemble (Band),
G-Tech Club, German Club, CTV, Infinite Theatre Group
(Drama), International Foods Club, Link Crew, LHS (Letters and
Honors Society), and Warriors for Christ.

Supporting Evidence
VAPA
AVID
BEST Academy
FFA
Link Crew
ASB Leadership
Agriculture Leadership
GHS Clubs

E3.5. Additional Online Instruction Prompt: Evaluate the school’s processes to address
the needs of socialization for the students and involvement in the school. Provide evidence
about the effectiveness of the students’ involvement in school and community activities,
such as clubs, yearbook, newsletter, newspaper, field trips, volunteer work, service
projects, college courses, etc.
Findings
Students in the Flex Academy are enrolled in other courses
throughout the year. This allows students the ability to be
involved in clubs, sports, and school activities.

Supporting Evidence
Flex Academy
Master Schedule
Parent Meetings
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ACS WASC Category E. School Culture and Support for Student
Personal and Academic Growth:
Summary, Strengths, and Growth Needs
Summary (including comments about the critical learner needs)
Galt High has made campus culture a top priority for the 2016-2017 school year.
The theme of the school year, as put forth by the student leadership groups on campus, is
“The Warrior Way” which guides the activities that take place in and out of the classrooms.
The staff cherishes Galt High as a home away from home, a feeling that they carry into
their classes. The staff began the year with a professional development put on by Phil
Boyte, the author of the book, Culture by Design after a team of teachers dedicated to
campus culture read the book together. The theme of “The Warrior Way” is directly linked
to our SLO’s.
The multiple academies on campus are also dedicated to the year’s theme and their
respective student leadership groups have worked to create activities that demonstrate what
it means to be a Galt High Warrior in both academic and community settings. Teachers and
students have come together in a meaningful way to move through the WASC process,
which required an in-depth look at the state of our school and our goals for its future.

Category E: School Culture and Support for Student Personal and Academic
Growth: Areas of Strength
Galt High’s staff includes a behavioral specialist, a school psychologist, two
academic counselors, a college and career counselor, a homeless liaison, and a Migrant
Education program coordinator. Our special education department, made up of teachers,
paraprofessionals, and department specific administration, is one of largest departments on
campus, demonstrating the amount of support our students with special needs receive.
Many students within the special education program are enrolled in curriculum support to
give them more time to work on the material and instruction they receive in their general
ed. classes. This class is meant to allow the majority of our special ed. Students to be
enrolled in “mainstreamed” schedules.
Students enrolled in our various academies provide students with experiences
directly related to the fields of the specific academies they are a part of. The academies
emphasize the sense of family that is already a part of Galt High by providing a designated
home for the students that are a part of them. Both their teachers and their peers act as
mentors as they move towards college and career. The academies also encourage public
speaking skills and growth in professionalism.
Category E: School Culture and Support for Student Personal and Academic
Growth: Areas of Growth
This year, GHSD has implemented a block schedule to provide students with
greater educational opportunities through more course offerings. Galt High in particular
has created a hybrid schedule of both 4X4 and A/B schedules to maximize student
achievement in the different courses they are enrolled in. Instead of TAs, teachers now
have peer tutors enrolled in their classes in order to provide student to student support in
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the core classes. Tutoring in math and English is also offered by the teaching staff after
school four days a week. Students that need academic support need only reach out to the
many opportunities available to them.
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Chapter V:
Schoolwide Action
Plan
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Target Area 1: College, Career, and Civic Readiness
Goal: Maintain a block schedule that will allow addition classes so students can complete
college entry requirements (A-G classes) and participate in career pathways.
Rationale: The number of students who complete A-G requirements is only 22.4%, and
most students did not have room in their schedule on a 6-schedule day to participate in a
pathway. In addition, this allows students to participate in remedial courses or Flex
Academy, the online credit recovery program.
Critical Learner Need: Continue to motivate students to strive to pass classes and
participate in college and career courses.
ELRS: Opportunity, Individuality

Target Area 2: Rigorous Learning and High Achievement
Goal: Students will be tested on their Lexile score and their math readiness through
assessments.
Rationale: Students will be appropriately placed in the English and Math courses. Also,
students will be given the PSAT for free to continue to challenge their high achievement.
Critical Learner Need: Continue to motivate students to strive to pass classes and
participate in college and career courses.
SLO: Risk taking, Accountability, Realize Potential

Target Area 3: Parent Communication and Engagement of all Stakeholders
Goal: Increase parent communication and engagement.
Rationale: Parent communication needs to occur in Spanish and English. Information needs
to be easy to find and available to parents and stakeholders at all times. With the increase in
parent use of technology Canvas, PowerSchool, and the Galt High School website should be
improved.
Critical Learner Need: Improve technology to be accessible to all students so that they
have the opportunity to be successful at Galt High School, college, and career.
SLO: Warrior pride, Accountability

Target Area 4: Safe, Healthy and Supportive Work Environment
Goal: Improve the outdated classrooms and athletic fields.
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Rationale: Galt High School is over 100 years old and many buildings need to be updated,
including our stadium. The improvements made to classrooms would help lab courses and
pathways continue to offer state of the art training and hands on learning opportunities.
Critical Learner Needs: Improve technology to be accessible to all students so that they
have the opportunity to be successful at Galt High School, college, and career.

Action Plan Item #1: College and Career Readiness for All
By June 1, 2018, the graduating class of 2018 will increase 5% over the prior year in
completion of A-G requirements and/or completion of at least one CTE Pathway.
Specific Steps
for Action
Plan Item #1

1. Continue to
develop
alternative
schedule during
two-year pilot.
2. All GHS
students will be
registered and
identified for
areas of growth
for scheduling
3. Increase
Student
Awareness of
SLOs

Corresponding
SLO, or
Critical
Learner Need
(CLN)
SLO: all
CLN: 2

SLO: R, I, O R,
S
CLN: 2

SLO: All
CLN: All

Persons
Responsible
and Involved

Timeline
for
Action

Resources
Needed

District Office,
Site
Administration,
and Counselors

Fall
2016 and
ongoing

Spring
2017 and
ongoing

Raise percentage of
students completing at
least 1 CTE pathway,
percentage of students
with AP score of 3 or
higher, and percentage
of ELA and Math
college ready.

Report to
staff and
school
board

Site
Administration,
Counselors, AP
and
Intervention
Teachers
Site
Administration,
Teachers,
Department
Chairs

General
Fund,
Common
Core,
Release time
General
Fund, Title
2, 6/5th
Assignments

General
Fund,
Release
Time, Time
in
Classrooms

Minutes of meetings and
students
understanding/awareness
of SLOs

Report to
staff and
school
board

Fall
2016 and
ongoing

Ways of Assessing
Progress

Monitoring
and
Reporting
Progress

Report to
staff and
school
board

Action Plan Item #2: Rigorous Learning and High Expectations for All Learners
By June 1, 2018, the Galt High School Students will increase by 5% of those who meet and
exceed standards on the CASSPP both English Language Arts and Mathematics and all
students will make substantial Lexile growth meeting and/or exceeding their grade level
Lexile target.

Specific Steps
for Action
Plan Item #1
1. 9th and 10th
grade students
identified as far

Corresponding
SLO, or
Critical
Learner Need
(CLN)
SLO: A, R, I,
O, R, S
CLN: All

Persons
Responsible
and Involved

Timeline
for
Action

Resources
Needed

District Office,
Site
Administration,

Fall
2016 and
ongoing

Title 1

Ways of
Assessing
Progress

Raise percent
of 11th grade
students in

Monitoring
and
Reporting
Progress
Report to
staff and
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below or below
basic will be
placed in
reading
intervention
courses.
2. All GHS
students will be
given SRI test
tri-annually.

3. CTE
Certifications

English
teachers, and
counselors

SLO: A, R, I,
O, R, S
CLN: All

Administration,
EL
Coordinator,
English
teachers, and
counselors

Fall
2016 and
ongoing

Release
time,
General
Fund

SLO: R, I, O,
R, S
CLN: 2

District Office,
Site CTE
Coordinator,
Administration

Spring
and
ongoing

CTEIG
Grant,
General
Fund

standards met
determined by
the CAASPP
in ELA and
Math. Increase
Lexile scores
by 100 points
measure by
SRI
administration.
Increase
percentage of
EL students
English
proficiency
area.
Increase of
CTE
credentialed
teachers
placed in CTE
pathways

school
board

Report to
staff and
school
board

Report to
staff and
school
board

Action Plan Item #3: Transparent Communication and Engagement for All
Stakeholders
By June 1, 2018 Galt High School will increase the percentage of students who graduate by
2% annually as measure by the Four Year Cohort High School Graduation rate annually.

Specific
Steps for
Action Plan
Item #1

Corresponding
SLO, or Critical
Learner Need
(CLN)

Persons
Responsible
and Involved

Timeline
for
Action

Resources
Needed

Ways of
Assessing
Progress

Monitoring
and Reporting
Progress

Selected staff
will attend
GFSF
trainings and
conferences.
All incoming
9th graders
will be
enrolled in
one semester
of GFSF
course.
Release time
for training,
open house
and/or back
to school
night training
for parents
and students

Report to staff
and school
board

1. Raise the
graduation
percentage
and decrease
dropout rate.
2. Increase
ADA

SLO: all
CLN: 2

Administration,
teachers GFSF
teachers,
counselors

Fall
2016 and
ongoing

General
Fund, GFSF
Grant SB
1070

SLO: W, A, R, O,
R, S
CLN: All

All staff

Fall
2016 and
ongoing

General
Fund, Title
2, 6/5th
Assignments

3. Increase
student,
parent, and
community
member use
and access of
online school
tools (Canvas
and website).

SLO: All
CLN: All

District Office,
Administration,
program
coordinators

Fall
2016 and
ongoing

General
Fund

Report to staff
and school
board

Canvas/website
report of
number of
users and
frequency
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Action Plan Item #4: Safe, Healthy, and Supportive/Work Environment for All
Galt High School students, parents, and staff members perceptions of school safety, school
connectedness will increase by 5% annually by June 30, 2018, measure by California
Health Kids Survey data, Galt High School Graduation Entry and Exit Survey.

Specific Steps
for Action
Plan Item #1

Corresponding
SLO, or Critical
Learner Need
(CLN)
SLO: W, A, R, O,
R, S
CLN: All

Persons
Responsible
and Involved

Timeline
for
Action

Administration,
program
coordinators

Fall
2016 and
ongoing

General
Fund

2. Measure E
Implementation

SLO: All
CLN: 1

District Office,
Administration

Spring
2017 and
ongoing

Measure E

3. Improve
Help Desk
System

SLO: W, A, R, R,
S
CLN: 1

District Office,
Administration,

Fall
2016 and
ongoing

General
Fund

1. Measure
students entry
and exit
surveys and
attendance of
parents in
parent groups

Resources
Needed

Ways of
Assessing
Progress

Monitoring
and Reporting
Progress

Hold regular
monthly
parent
advisory
meetings.
Give entry
and exit
surveys in
August and
June.
Monthly
meetings
with the
head of
maintenance.
Facilities
planning
committee
meetings.
Monthly
meetings
with the
Head of
Maintenance
and Director
of
Technology

Meeting
minutes,
analyze results.
Report to staff
and school
board.

Meeting
minutes and
report to
community

Meeting
minutes
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Appendices
Master Schedule
Graduation Requirements
Approved AP Course List
Approved University of California (UC) A-G course list
Fuel Education Course Offerings
Facilities Master Plan
District Local Control and Accountability Plan
School Quality Snapshot
School Accountability Report Card
CBEDS School Information Form
Single Plan for Student Achievement
Staff Survey Results
Student Survey Results
Parent Survey Results
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2016 FALL TEACHING SCHEDULE

Teacher

Ext.

Subject

ALVARADO,
GAYLE

3054

Math

Day

A

Period 1

Period 2

8:00 -9:30

9:40 - 11:10

AP Calculus AB

Math Foundations

LUNCH
11:10 1:40

Period 3

Period 4

11:50 - 1:20

1:30 - 3:00

Prep
UNFILLED

Rm. 54

ANTROBUS,
MICHELLE

UNFILLED

3069

HEALS

B

AP Calculus AB

Math Foundations

Prep

A

Foods & Nutrition

Prep

Foods & Nutrition

Foods &
Nutrition

B

Foods & Nutrition

Prep

Foods & Nutrition

Foods &
Nutrition

A

English 10 (H)

English 9

English 10

Prep

B

English 10 (H)

English 9

English 10 (AG)

Prep

A

World History &
Geography

American
Government

B

American Government

AP US
Government .&
Politics

A

Beginning & Adv. Video
Production

Graphic Design
with Yearbook

Rm. 69

ARIEAS,
PHILLIP

3118

English

Rm. 118

BAUER,
ALEX

3123

Math

Prep
American
Government

Rm. 123

BECKETT,
BROOKE

3071

Science

Prep

American
Government

AP Computer
Science Principles

PLTW Principles
of Engineer

AP Computer
Science Principles

Beginning &
Advanced Video
Production

Rm. 71
B

Prep
PLTW Principles of
Engineer

BERLIN,
BRIDGETT

3083

World
Language

3090

Math

Rm. 90

CORONA,
OSCAR

UNSCHEDULED

UNSCHEDULED

UNSCHEDULED

B

Rm. 83

CHENG, MIULING

UNSCHEDULED

3066

Science

Prep

Spanish II

Spanish II

Spanish III

A

A

AP Statistics

Integrated Math II

Integrated Math II

Prep

B

AP Statistics

Integrated Math II

Integrated Math II

Prep

A

PLTW Human Body
Systems

Prep

PLTW Human
Body Syst.

Biology (BEST)

B

PLTW Human Body
Systems

Prep

PLTW Human
Body Syst.

Biology (BEST)

Rm. 66

CRANE,
DEBRA

3074

BEST

A

Prep

PLTW Principles
of Engineer
Design

Work Experience
PLTW Computer
Integrated .Mfg.
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Rm. 74
B

DIN, JANA

3068

HEALS

Prep

PLTW Principles
of Engineer
Design

Prep

Work Experience
PLTW Computer
Integrated Mfg.

A

Careers with Children

Interior Design

B

Careers with Children

Introduction to
Children/Family
Life

A

Intervention

Intervention

Curriculum Support
12

Curriculum
Support 12

Intervention

Intervention

AP English
Literature &
Composition

Rm. 68

DUNCAN,
STEVE B

3055

SPED

Prep

Intro. to
Children/Family
Life

Interior Design

Prep

Rm. 55
B

ERWIN,
MIKE

3089

English

Prep

A

English 11

English 11

Prep

B

English 11

English 11

Prep

Rm. 89
AP English
Literature &
Composition
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FEUERBACH,
CARLI

3085

English

A

GFSF Coordinator
Activity

College & Career
Ready

English 11 AG

Prep

B

GFSF Coordinator
Activity

College & Career
Ready

English 11 AG

Prep

A

Math Foundations

Math Foundations

Integrated Math I

Math Foundations

B

Math Foundations

Math Foundations

Integrated Math I

Math Foundations

A

Elem. Principles. of
Floral DesignRm.110

Elem. Principles. of
Floral DesignRm.110

B

Elem. Principles. of
Floral DesignRm.110

Prep

Rm. 85

FOWLER,
ELMIRA

3091

Math

Rm. 91

GOEHRING,
JESSALEE

3043

AG

Prep

Ag. & Soil
Chemistry ~ Rm.43

3111
Rm. 43 /110

HAFNER,
CORRYN

3075

VAPA

Rm. 75

HARTJE,
DONNA

3061

HEALS

Ag. & Soil
Chemistry ~ Rm.43

Ag. & Soil
Chemistry ~ Rm.43

A

Prep

Art I

Sculpture I

Art I

B

Prep

Art I

Sculpture I

Art I

College & Career
Ready

A

Health

Heath

Prep

B

Health

Health

A

Span/Native Spk 3

AP Span. Language
& Culture

AP Spanish
Language & Culture

B

Spanish I

Spanish I

Span/Nat Spk.
Spanish III

A

Flex Academy

Flex Academy

Prep

Flex Academy

B

Flex Academy

Flex Academy

Prep

Flex Academy

A

Chemistry

AP Chemistry

B

Chemistry

A

Language Live L2

English 10

Prep

English 10

B

Language Live L2

Link Crew

Prep

English 10

A

College & Career
Ready

B

College & Career
Ready

A

B

Rm. 61

HERNANDEZ,
FRANKIE

3084

World

Prep

Health

Prep

Language
Rm. 84

HOANG, PETER

3087

Rm. 87

HOFF,
BETHANY

Flex
Math

3067

Science

Rm. 67

JONAS,
JONATHAN

3111

English

Rm. 111

3062

Prep

Chemistry

Physics

Chemistry

Physics

PLTW Principals of
Biomedical

Biology

Prep

PLTW Principals of
Biomedical

Biology

Prep

Spanish I

Prep

Span/Native Spk. I

Span/Native Spk. I

Span/Native Spk.II

Spanish I

World History &
Geography AG

Science
LOPEZ, JASON

AP Spanish
Litature & Culture

Rm. 62

MENDEZ,
KARINA

3082

Rm. 82

MESSERSMITH,
THIRIZA

World

Span/Native Spk.
II

Language

3117

Social
Science

A

Prep

Leadership

B

Prep

Prep School Activity

Prep

World History &
Geography

Rm. 117
World History &
Geography

World History &
Geography
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MEYERS,
LESLIE

3056

SPED

A

Basic Math Skills

English
Fundamentals

Prep

Intervention

B

Transitional Living

Intervention

Prep

Intervention

A

English 10

Leadership

ELD ½

Prep

B

English 10

Activities Director
Activity Period

ELD ½

Prep

Rm. 56

NIKOLAIBAER,
AMANDA
Rm. 116

3116

English

116

NINKE,
TAMARA

3119

English

A

English 11- Honors

English 9-Honors

B

English 11- Honors

English 9-Honors

LRHS

LRHS

Theatre II & III

Theatre I &
Directing

ELD/Reading
Coordinator LRHS

Prep

Rm. 119

NUNES,
JAMES

AUD

VAPA

Rm. 3040

PETERSEN,
PHIL

English

Rm. 58

PHENIX,
DONALD

3122

Social
Science

Prep

ELD/Reading
Coordinator GHS
LRHS

Theatre
Production

A

B

3058

A

Prep

Theatre I

A

Prep

Language Live L2

Language Live L2

English 3D

B

Prep

Language Live L2

Language Live L2

English 3D

A

Prep

US History/
Geography AG

US
History/Geography
AG

College and
Career Ready

B

US
History/Geography

Prep

AP US History AG

AP US History
AG

A

AP World History

World History and
Geography

AP World History

US History and
Geography

Rm. 122

PIPER,
MEGAN

3120

Social
Science

Prep

Rm. 120

PRESCOTT,
LAURA

3098

SCOE

Prep

US
History/Geography

A

SCOE

SCOE

SCOE

SCOE

SCOE

SCOE

SCOE

SCOE

US History and
Geography

B

Rm. 97B

REECE,
CHERYL

B

3043

AG

A

Sustainable AG
Biology

Sustainable AG.
Biology

Sustainable AG.
Biology

Prep

Rm. 43

REEDER,
ADAM

3044

VAPA

Rm. 44

RINDAL,
MARK

3092

Math

B

Prep

Elem. Prin. of
Floral Design

Intro.to AG.
Mechanics Skills –
Rm. 42

Prep School
Activity

A

Prep

Ceramics I

Ceramics II

Ceramics I

B

Prep

Ceramics I

Ceramics II

Ceramics I

A

Integrated Math II

Prep

Math Foundations

Integrated Math
II

B

Integrated Math II

Prep

Math Foundations

Integrated Math
II

A

Intervention

Curriculum
Support 11

B

Intervention

Prep

A

Physical Ed. 9

B

Physical Ed. 9

A

AVID 9

B

AVID 10

Rm. 3092

ROSE, JULIE

3053

SPED

Curriculum Support
11

Prep

Rm. 53

SABIR,
JINELLE

3303

Phys.Ed.

Intervention

Intervention

Sculpt & Tone

Physical Ed. 9

Introduction to
Dance

Sculpt & Tone

Physical Ed. 9

Rm. Girls Gym

SANCHEZ,
MANUEL
Rm. 65

3065

Science

Prep

Prep

General Science

Biology

Prep

General Science

Biology
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SATHYADAS,
MINI

3052

SPED

A

Curriculum Support
9

B

Intervention

Prep

Curriculum Support
9

Prep

Intervention

Curriculum Support
9

Curriculum
Support 9

Rm. 52

SILVA,
DEREK

3042

AG

A

3045

Ag Power
Mechanics Room
49

Rm. 42/45

B

Intro Ag Mechanics
Skills

Prep

Room 42
SILVA,
MATTHEW

3305

Prep

Ag Power
Mechanics Room
49

Diesel
Technology
Mechanics Rm
49

Ag. Const. & Tech.
Room

Ag. Const. &
Technology

Rm.45

Rm 45

Phy.Ed.
A

Adaptive PE and
Assistive PE

Physical Education

Prep

Athletic Phys.
Education

B

Physical PE 9

Physical Education

Prep

Athletic Phys
.Education

A

Athletic Dir
Activity Period

Psychology

Psychology

Athletic Dir
Activity Period

Psychology

Psychology

Wght.
Train/Fitness ~
WGHT. RM

Wght. Train/Fitness
~ WGHT. RM

Rm. GYM

Prep
SILVEY,
NICOLE

3051

Social
Science

Rm. 51
B

Psychology

Wght. Train/Fitness
SIMPERMAN,
DAVID

WGHT/GYM

Phy.Ed

A

~ WGHT. RM

WHGT.
ROOM &
GYM

B

Wght. Train/Fitness
~ WGHT. RM

Wght.
Train/Fitness~
WGHT. RM

SCOE
SMITH, TED

3097

SCOE

SCOE
SCOE

SCOE

SCOE

SCOE

B

STAMPS,
CRAIG

3059

SPED

A

Physical
Education 9
GYM

Prep

SCOE

A

Rm. 97A

Physical
Education 9
GYM

SCOE
Curriculum Support
10

Prep

Intervention

Curriculum
Support 10

Rm. 59
B

Prep
Intervention

STEWART,
CARLINA

Prep

ACADEMY

3031

VAPA

Curriculum Support
10

Flex
Academy

FLEX

Rm. 86

TARRANT,
KEVIN

A

3086

Curriculum
Support 10

B

Prep

Flex Academy

Flex
Academy

Flex Academy

Flex
Academy

Flex Academy

A
Chorus

Band

Prep

LRHS
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Rm. 31
B
LRHS
TEMPLETON,
INGA

3081

World

LRHS

LRHS

LRHS

AP German
Lang.& Culture
and German III

AVID 11 & 12

German I

German I

German II

A

Prep

B

AVID Coordinator

A

Language Live L2
Rm. 95

English 12 AG
Rm. 121

Prep

English 12 Rm.
121

B

Language Live L2
Rm. 95

English 12 Rm.
121

Prep

English 12 Rm.
121

A

Prep School
Activity

B

Prep

Language
Rm. 81

THOMPSON,
MIRKA

3121

English

Prep

Rm. 95/ 121

TITUS,
KATIE

3110

AG

Prep

Ag.& Soil Chem.

Advanced Floral
Design

Elem.& Principles
of Floral

Elem.&
Principles of
Floral

Rm. 110

WADLE,
CASEY

3057

English

Rm. 57

A

English 3D

B

English 3D

Ag.& Soil Chem.

English 3D

Prep

English 3D

Prep
English 3D

WARD, DOUG

3093

Math

English 3D

A

Integrated Math 1

Integrated Math 1

Integrated Math 1

Prep

B

Integrated Math 1

Integrated Math 1

Integrated Math 1

Prep

A

Ag Food Science
from Farm to Fork

Leadership in Ag

Ag Food Science
From Farm to Fork

Prep

B

American Govt. AG

Leadership in Ag

American Govt. AG

Prep

A

English 9 Rm.113

English 3-D 113

Prep

B

English 9 Rm.113

English 3-D 113

A

Intro. to Ag. Mech.
~ Rm.42

B

Ag. Metals &
Welding Rm. 48

Rm. 93

WHITE,
DANE

3041

AG

Rm. 41

WHITNEY,
DIANA

3113

English

Language Live
L2

Rm. 94/113

WRIGHT,
CARL

3042

AG

Prep

Prep

Intro. to Ag.Mech.
~ Rm 42

3048

Language Live
L2

Intro. to Ag.
Mech. Sk ~ Rm
42

Rm. 42/48
Ag. Metals &
Welding Rm. 48

Prep

Adv. Ag.
Welding & Fabric
Rm 48
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Teacher

Ext.

Subject

ALVARADO,
GAYLE

3054

Math

Day

A

Period 1

Period 2

8:00 -9:30

9:40 - 11:10

AP Calculus BC

LUNCH
11:10 1:40

Period 3

Period 4

11:50 - 1:20

1:30 - 3:00

Integrated Math II Accelerated

Prep

Prep

UNFILLED

Rm. 54

ANTROBUS,
MICHELLE

UNFILLED

3069

HEALS

Rm. 69

ARIEAS,
PHILLIP

3118

English

Rm. 118

BAUER, ALEX

3123

Math

B

AP Calculus BC

Integrated Math II Accelerated

A

Life Management II

Life Management II

Life Management I

Prep

B

Life Management II

Life Management II

Life Management I

Prep

A

Prep

English 10 - Honors

English 10

English 9

B

Prep

English 10 - Honors

English 10 - AG

English 9

Economics

A

World History &
Geography

Economics

Prep

B

Economics

Economics

Prep

Economics

A

Beginning & Adv.
Video Production

Graphic Design
with Yearbook

Prep

PLTW Principles
of Engineering

Prep

Prep

Beginning &
Advanced Video
Production

UNSCHEDULED

Prep

Spanish II

Spanish II

Spanish III

Rm. 123

BECKETT,
BROOKE

3071

Science

Rm. 71
B
PLTW Principles of
Engineer

BERLIN,
BRIDGETT

3083

World
Language

A

UNSCHEDULED

B

UNSCHEDULED

A

Integrated Math III

Math Foundations

B

Integrated Math III

Math Foundations

A

Biology

Prep

PLTW Medical
Interventions

Biology

B

Biology

Prep

PLTW Medical
Interventions

Biology

A

CTE Coordinator
Activity

Prep

CTE Coordinator
Activity

Prep

UNSCHEDULED

Rm. 83

Prep
CHENG, MIULING

3090

Math

Prep
Prep

Rm. 90

CORONA,
OSCAR

3066

Science

Prep

Rm. 66

CRANE,
DEBRA

3074

BEST

Rm. 74

B

Work Experience
PLTW Introduction
to Engineering
Design

Work Experience
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PLTW Introduction
to Engineering
Design

DIN, JANA

3068

HEALS

A

Careers with
Children

Prep

Interior Design

B

Careers with
Children

Introduction to
Children/Family
Life

A

Intervention Ward,
IM1 Rm 93

Intervention Bauer
Am. Govt. Rm123

Curriculum Support
12

B

Prep

Curriculum Support
12

Curriculum Support
10

Rm. 68

DUNCAN,
STEVE B

3055

SPED

Prep

Intro. to
Children/Family
Life

Interior Design

Prep

Rm. 55

ERWIN, MIKE

3089

English

A

English 12

Prep

English 12

B

English 12

Prep

English 12

Intervention
Whitney Live
Rm113
AP English
Literature &
Composition

Rm. 89
AP English
Literature &
Composition
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FOWLER,
ELMIRA

3091

Math

A

Integrated Math I

Integrated Math II

Trigonometry & PreCalculus

Prep

B

Integrated Math I

Integrated Math II

Trigonometry & PreCalculus

Prep

A

Elem. Principles. of
Floral DesignRm.110

Elem. Principles. of
Floral DesignRm.110

B

Elem. Principles. of
Floral DesignRm.110

Prep

Ag. & Soil
Chemistry ~ Rm.43

Ag. & Soil
Chemistry ~ Rm.43

A

Sculpture I

Prep

Art I

Advanced Art /Art
II

B

Sculpture I

Prep

Art I

Advanced Art /Art
II

A

Health

College & Career
Ready

Health

Prep

B

Health

Health

A

Span/Native Speakers
III

AP Spanish
Language & Culture

AP Spanish
Language & Culture

B

Spanish I

Spanish I

Span/Native Speakers
III

AP Spanish
Litature & Culture

A

Integrated Math I

Integrated Math I

Integrated Math I

Math Foundations

B

Integrated Math I

Integrated Math I

Integrated Math I

Math Foundations

A

Chemistry BEST

AP Chemistry

Chemistry

Prep

B

Chemistry BEST

Chemistry

Prep

A

Language Live L2

English 10

Prep

English 10

B

Language Live L2

Link Crew

Prep

English 10

A

PLTW Principals of
Biomedical Science

B

PLTW Principals of
Biomedical Science

A

B

Rm. 91

GOEHRING,
JESSALEE

3043

AG

Prep

Ag. & Soil
Chemistry ~ Rm.43

3111
Rm. 43 /110

HAFNER,
CORRYN

3075

VAPA

Rm. 75

HARTJE,
DONNA

3061

HEALS

Rm. 61

HERNANDEZ,
FRANKIE

3084

World

Prep

Health

Prep

Language
Rm. 84

HOANG, PETER

3057
Math

Rm. 57

HOFF,
BETHANY

3067

Science

Rm. 67

JONAS,
JONATHAN

3111

English

Rm. 111

Biology

Biology

Prep

Biology

Biology

Prep

Spanish I

Prep

Spanish for Native
Speakers I

Spanish for Native
Speakers I

Spanish for Native
Speakers II

Spanish I

Science
LOPEZ, JASON

3062

Prep

Rm. 62

MENDEZ,
KARINA

3082

Rm. 82

MESSERSMITH,
THIRIZA

World

Spanish for Native
Speakers II

Language

3117

Social
Science

A

Prep

Leadership
World History &
Geography AG

Prep

World History &
Geography

Rm. 117
B

MEYERS,
LESLIE

3056

SPED

A

Prep

Basic Math Skills

School Activity

English
Fundamentals

World History &
Geography

Prep

World History &
Geography

Intervention J.Din,
Rm. 68
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Rm. 56

NIKOLAIBAER,
AMANDA
Rm. 116

3116

English

B

Transitional Living
Skills

Curriculum Support
10

Prep

A

English 9

Leadership

ELD ½

English 9

B

English 9

Activities Director
Activity

ELD ½

English 9

Intervention Hoff
Rm. 67) or
Messersmith
Rm.117
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NINKE,
TAMARA

3119

English

A

English 11- Honors

Prep

ELD/Reading
Coordinator LRHS

English 9 -Honors

B

English 11- Honors

Prep

ELD/Reading
Coordinator GHS

English 9- Honors

LRHS

Theatre
Production

Rm. 119

NUNES,
JAMES

AUD

VAPA

Rm. 3040

PETERSEN,
PHIL

B

3058

English

Rm. 58

PHENIX,
DONALD

3122

Social
Science

LRHS

LRHS

Theatre II & III

Theatre I &
Directing

A

Prep

Theatre
Production

A

Prep

Language Live L2

Language Live L2

B

Prep

Language Live L2

Language Live L2

A

Prep

US History/
Geography AG

US
History/Geography
AG

College and
Career Ready

B

US
History/Geography

AP US History

AP US History

A

AP World History

Rm. 122

PIPER,
MEGAN

3120

Social
Science

Prep

World History &
Geography

AP World History

US History and
Geography

Prep

Rm. 120

PRESCOTT,
LAURA

3098

SCOE

Prep

US
History/Geography

A

SCOE

SCOE

SCOE

SCOE

SCOE

SCOE

SCOE

SCOE

US History and
Geography

B

Rm. 97B

REECE,
CHERYL

B

3043

AG

A

Sustainable
Agricultural
Biology

B

Prep

Prep

Sustainable
Agricultural
Biology

Sustainable
Agricultural
Biology

Elements &
Principals of
Floral Design

Intro.to AG.
Mechanics Skills –
Rm. 42

Prep School
Activity

Rm. 43

REEDER,
ADAM

3044

VAPA

Rm. 44

RINDAL,
MARK

3092

Math

Rm. 3092

ROSE, JULIE

3053

SPED

A

Ceramics II

Prep

Ceramics I

Ceramics I

B

Ceramics II

Prep

Ceramics I

Ceramics I

A

Integrated Math III

Integrated Math I

Prep

Integrated Math I

B

Integrated Math III

Integrated Math I

Prep

Integrated Math I

A

Prep

B

Intervention Erwin
(English) Rm.89

A

Aerobic Dance &
Fitness

B

A

Curriculum
Support 11

Curriculum Support
11

Curriculum
Support 10

Intervention Piper
(US
History)Rm.120

Intervention Piper
US
HistoryRm.120

Physical Ed. 9

Aerobic Dance &
Fitness

Introduction to
Dance

Aerobic Dance &
Fitness

Physical Ed. 9

Aerobic Dance &
Fitness

AVID 9

General Science

Rm. 53

SABIR,
JINELLE

3303

Phys.Ed.

Prep

Rm. Girls Gym
Prep

Prep
SANCHEZ,
MANUEL

3065

Science

General Science
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Prep

Rm. 65
B

General Science

AVID 10
General Science

SATHYADAS,
MINI

3052

SPED

A

Curriculum Support
9

Prep

Curriculum Support
9

Prep

Curriculum Support
9

Curriculum
Support 9

Rm. 52
B

SILVA,
DEREK

3042

AG

A

3045

Intervention Ward
Rm.93

Ag Power
Mechanics Room
49

Rm. 42/45

B

Intro Agriculture
Mechanics Skills

Intervention/
Fowler 91/
Alvarado 54

Prep

Ag Power
Mechanics Room
49

Prep

Diesel
Technology
Mechanics Rm
49

Agriculture
Construction and
Technology

Room 42

Agriculture
Construction and
Technology Rm
45

Rm.45
SILVA,
MATTHEW

3305

Phy.Ed.
A

Adaptive PE and
Assistive PE

B

Physical PE 9

A

Athletic Dir
Activity

Adaptive PE

Physical Education
9

Athletic Phys.
Education

Prep

Physical Education
9

Athletic Phys
.Education

Rm. GYM

SILVEY,
NICOLE

3051

Social
Science

Criminal Justice

Criminal Justice

Prep

Criminal Justice

Criminal Justice

Criminal Justice

Physical Education

Wght. Train/Fitness
~ WGHT. RM

Wght.
Train/Fitness

Prep

Wght.
Train/Fitness

Rm. 51

B

Athletic Dir
Activity

Wght. Train/Fitness
SIMPERMAN,
DAVID

WGHT/GYM

Phy.Ed

A

~ WGHT. RM

WHGT.
ROOM &
GYM
B

SMITH, TED

3097

SCOE

Wght. Train/Fitness
~ WGHT. RM

Physical Education

SCOE

SCOE

A

Rm. 97A

SCOE

SCOE

B

STEWART,
CARLINA
Rm. 86

ACADEMY

Flex

Prep

Academy

FLEX

SCOE
SCOE

A

3086

SCOE
SCOE

B

Flex
Academy

Flex

Prep

Flex Academy

Flex
Academy

Flex Academy

Academy
TARRANT,
KEVIN

3031

VAPA

A
Chorus

Band-Percussion
Ensemble

BandWoodwind/Brass
Ensemble

Prep
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Rm. 31
B
LRHS
TEMPLETON,
INGA

3081

World

A

Prep

Language

LRHS

LRHS

LRHS

AP German
Language &
Culture

AVID 11 & 12

German I

German I

AP German
Language &
Culture/German
II

Rm. 81
German III

THOMPSON,
MIRKA

3121

English

B

AVID Coordinator

Prep

A

Language Live L2
Rm. 95

English 12 AG
Rm. 121

Prep

English 12 Rm.
121

B

Language Live L2
Rm. 95

English 12 Rm.
121

Prep

English 12 Rm.
121

A

Prep School
Activity

B

Prep

Rm. 95/ 121

TITUS, KATIE

3110

AG

Prep

Agriculture & Soil
Chemistry

Advanced Floral
Design

Agriculture & Soil
Chemistry

Elements &
Principles of Floral
Design

Elements &
Principles of
Floral Design

Rm. 110

Vacant

3087

Rm. 87

WALDEN,
CARLI

FLEX

A

Flex Academy

Flex Academy

Flex Academy

Prep

B

Flex Academy

Flex Academy

Flex Academy

Prep

A

College & Career
Ready

English 11

English 11 AG

Prep

B

College & Career
Ready

English 11

English 11 AG

Prep

A

Integrated Math 1I

Math Foundations

Prep

Integrated Math 1

B

Integrated Math 1I

Math Foundations

Prep

Integrated Math 1

A

Ag Food Science
from Farm to Fork

Leadership in Ag

Ag Food Science
From Farm to Fork

Prep

B

Economics in
Agriculture

Leadership in Ag

Economics in
Agriculture

Prep

A

English 9 Rm.113

Prep

English 11 Rm.113

Language Live
L2

B

English 9 Rm.113

Prep

English 11 Rm.113

Language Live
L2

A

Intro. to Ag. Mech.
~ Rm.42

Prep

Intro. to Ag.Mech.
~ Rm 42

Intro. to Ag.
Mech. Sk ~ Rm
42

B

Ag. Metals &
Welding Rm. 48

ACADEMY

3085

English

Rm. 85

WARD, DOUG

3093

Math

Rm. 93

WHITE, DANE

3041

AG

Rm. 41

WHITNEY,
DIANA

3113

English

Rm. 94/113

WRIGHT,
CARL

3042

AG

3048
Rm. 42/48
Ag. Metals &
Welding Rm. 48

Prep

Adv. Ag.
Welding & Fabric
Rm 48
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UC/CSU
SUBJECT
AREA

Galt Joint Union High
School District
Graduation Requirements

“A-G” REQUIREMENTS
(Must complete course with a C or better each
sem.)
https://hsarticulation.ucop.edu/agcourselist#/list/details/1684/

Social Science

30 Credits

A) 2 years of Social Science

- 10 credits of World History

- 1 year of World History

- 10 credits of US History

- 1 year of US History

- 5 credits of Economics
- 5 credits of American
Government

40 credits

B) 4 years required

20 credits

C) 3 years required (4 years are recommended)

Math

-Must complete Algebra 1 or
Integrated Math 1

(Starting with Algebra 1 or Integrated Math 1)

Science

20 credits

D) 2 years of lab science (3 years are
recommended)

English

- 10 credits of Physical Science
- 10 credits of Life Science

Language
other than
English or
Fine Arts

10 credits of Fine Arts or
Language other than English

-

1 year of physical science
1 year of life science

E) 2 years required of the same Language
Other than English (3 years are recommended)

F) 1 year of a Visual and Performing Arts
course

Electives

75 credits

G) 1 year of a College Preparatory Elective

Physical
Education

20 credits

Not a requirement

-All freshman take PE 9 (PFT
is also given)
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Health

5 credits

Not a requirement

For class of 2020 and
on: ALL freshman will
take Health and the
elective College &
Career Ready
None required for graduation.

CSU: SAT or ACT

-

Test
Requirements

There will be state testing given
for: 10th: CST Life Science, 11th:
SBAC

UC: ACT plus writing or SAT with writing
-SAT Subject Exams may be recommended
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AP College Board Course Audit Ledger
Galt High School
Calculus AB
Gayle Alvarado
Calculus BC
Gayle Alvarado
U.S. Government and Politics
Alex Bauer
Syllabus # 1772769v1 Authorized
Computer Science Principles
Brooke Beckett
Syllabus # 1663549v1 Authorized
Statistics
Miu-Ling Cheng
Syllabus # 1769255v1 Authorized
English Literature and Composition
Michael Erwin
Syllabus # 1772768v2 Authorized
Spanish Language and Culture
Frankionora Hernandez
Syllabus # 1651416v2 Authorized
Spanish Literature and Culture
Frankionora Hernandez
Syllabus # 1651417v2 Authorized
Chemistry
Bethany Hoff
Syllabus # 1663952v1 Authorized
United States History
Donald Phenix
Syllabus # 1772770v1 Authorized
World History
Megan Piper
German Language and Culture
Inga Templeton
Syllabus # 1750963v2 Authorized
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130

131

132

133

134

135

136

137

138

139

140

141

High School
Fuel Education's online high school courses are for students in grades 912, covering the full breadth of core and elective subjects, as well as
credit recovery, Advanced Placement® and world languages. Explore our
online high school courses and electives by clicking on the subject areas
below:
Explore our online high school courses and electives below:

Electives
Course Title

Grade Level

Type

3D Art I: Modeling*

High School Elective

3D Art II: Animation*

High School Elective

Accounting

High School Elective

Achieving Your Career and College Goals* High School Elective
Archaeology*

High School Elective

Art in World Cultures*

High School Elective

Astronomy*

High School Elective

Audio Engineering*

High School Elective

Biotechnology*

High School Elective

C++ Programming*

High School Elective

Careers in Criminal Justice*

High School Elective

Computer Fundamentals

High School Elective

Computer Literacy*

High School Elective

Computer Science*

High School Elective
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Course Title

Grade Level

Type

Cosmetology*

High School Elective

Criminology*

High School Elective

Digital Arts I*

High School Elective

Digital Arts II*

High School Elective

Digital Photography*

High School Elective

Early Childhood Education*

High School Elective

Engineering Design/CAD*

High School Elective

Fashion and Interior Design*

High School Elective

Fine Art

High School Elective

Game Design*

High School Elective

Gothic Literature*

High School Elective

Great Minds in Science*

High School Elective

Green Design and Technology*

High School Elective

Health Science I*

High School Elective

Health Science II*

High School Elective

Health* (E)

High School Credit Recovery

History of the Holocaust*

High School Elective

Hospitality & Tourism*

High School Elective

Image Design and Editing*

High School Elective

International Business*

High School Elective

Introduction to Agriscience*

High School Elective

Introduction to Culinary Arts*

High School Elective

Introduction to Entrepreneurship I*

High School Elective

Introduction to Entrepreneurship II*

High School Elective

Introduction to Manufacturing*

High School Elective

Introduction to Marketing I*

High School Elective
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Course Title

Grade Level

Type

Introduction to Marketing II*

High School Elective

Introduction to Social Media*

High School Elective

Law & Order/Legal Studies*

High School Elective

Life Skills*

High School Elective

Music Appreciation*

High School Elective

Mythology and Folklore*

High School Elective

Nutrition and Wellness*

High School Elective

Peer Counseling*

High School Elective

Philosophy*

High School Elective

Physical Education

High School Elective

Programming I: VB.NET*

High School Elective

Programming II: Java*

High School Elective

Reaching Your Academic Potential*

High School Elective

Real World Parenting*

High School Elective

Service Learning*

High School Elective

Skills for Health*

High School Elective

Social Problems I*

High School Elective

Social Problems II*

High School Elective

Sociology I*

High School Elective

Sociology II*

High School Elective

Sports and Entertainment Marketing*

High School Elective

Veterinary Science*

High School Elective

Web Design*

High School Elective

World Religions*

High School Elective

Math
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Course Title

Grade Level

Type

Algebra I (Comprehensive)

High School Comprehensive

Algebra I (Core)

High School Core

Algebra I (Credit Recovery)

High School Credit Recovery

Algebra I (Honors)

High School Honors

Algebra II

High School Credit Recovery

Algebra II (Comprehensive)

High School Comprehensive

Algebra II (Core)

High School Core

Algebra II (Honors)

High School Honors

AP Calculus AB

High School AP

AP Calculus BC

High School AP

AP Statistics

High School AP

Calculus

High School Standard

Consumer Math

High School Standard

Continuing Algebra

High School Standard

Developmental Algebra

High School Standard

Geometry (Comprehensive)

High School Comprehensive

Geometry (Core)

High School Core

Geometry (E)

High School Credit Recovery

Geometry (Honors)

High School Honors

Integrated Math

High School Elective

Integrated Mathematics I

High School Standard

Integrated Mathematics II

High School Standard

Integrated Mathematics III

High School Standard

Math Foundations I

High School Core

Math Foundations II

High School Core

Personal Finance*

High School Elective
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Course Title

Grade Level

Type

Practical Math

High School Core

Pre-Algebra (Comprehensive)

High School Comprehensive

Pre-Algebra (Core)

High School Core

Pre-Calculus/Trigonometry (Comprehensive) High School Comprehensive
Probability and Statistics*

High School Comprehensive

History and Social Sciences
Course Title

Grade Level

Type

American Government* (E)

High School Credit Recovery

American History (E)

High School Credit Recovery

Anthropology*

High School Elective

AP Macroeconomics*

High School AP

AP Microeconomics*

High School AP

AP Psychology*

High School AP

AP U.S. Government and Politics*

High School AP

AP World History

High School AP

Civics*

High School Standard

Contemporary World Issues

High School Elective

Economics*

High School Standard

Economics* (Credit Recovery)

High School Credit Recovery

Family and Consumer Science*

High School Elective

Geography

High School Standard

Geography (Credit Recovery)

High School Credit Recovery

Modern U.S. History (Comprehensive)

High School Comprehensive

Modern U.S. History (Core)

High School Core

Modern U.S. History (Honors)

High School Honors
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Course Title

Grade Level

Type

Modern World Studies (Comprehensive)

High School Comprehensive

Modern World Studies (Core)

High School Core

Modern World Studies (Honors)

High School Honors

Psychology*

High School Elective

U.S. and Global Economics* (Comprehensive)

High School Comprehensive

U.S. and Global Economics* (Core)

High School Core

U.S. Government and Politics (Core)

High School Core

U.S. Government and Politics* (Comprehensive) High School Comprehensive
U.S. History (Comprehensive)

High School Comprehensive

U.S. History (Core)

High School Core

U.S. History (Honors)

High School Honors

World History (Comprehensive)

High School Comprehensive

World History (Core)

High School Core

World History (Credit Recovery)

High School Credit Recovery

World History (Honors)

High School Honors

Science
Course Title

Grade Level

Type

AP Biology

High School AP

AP Environmental Science

High School AP

Biology (Comprehensive)

High School Comprehensive

Biology (Core)

High School Core

Biology (Credit Recovery)

High School Credit Recovery

Biology (Honors)

High School Honors

Chemistry (Comprehensive)

High School Comprehensive

Chemistry (Core)

High School Core
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Course Title

Grade Level

Type

Chemistry (Credit Recovery)

High School Credit Recovery

Chemistry (Honors)

High School Honors

Earth Science (Comprehensive)

High School Comprehensive

Earth Science (Core)

High School Core

Earth Science (Credit Recovery)

High School Credit Recovery

Earth Science (Honors)

High School Honors

Environmental Science

High School Elective

Forensic Science*

High School Elective

Physical Science

High School Standard

Physical Science (Credit Recovery) High School Credit Recovery
Physics (Comprehensive)

High School Comprehensive

Physics (Honors)

High School Honors

Language Arts
Course Title

Grade
Level

Type

American Literature (Comprehensive)

High
School

Comprehensive

American Literature (Core)

High
School

Core

American Literature (Honors)

High
School

Honors

AP English Language and Composition

High
School

AP

AP English Literature and Composition

High
School

AP

British and World Literature (Comprehensive)

High
School

Comprehensive
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Course Title

Grade
Level

Type

British and World Literature (Core)

High
School

Core

British and World Literature (Honors)

High
School

Honors

Creative Writing

High
School

Elective

English Foundations I

High
School

Prescriptive &
Remediation

English Foundations II

High
School

Prescriptive &
Remediation

English I (E)

High
School

Credit Recovery

English II (E)

High
School

Credit Recovery

English III (E)

High
School

Credit Recovery

English IV (E)

High
School

Credit Recovery

Grammar and Composition

High
School

Standard

Journalism*

High
School

Elective

Literary Analysis and Composition I
(Comprehensive)

High
School

Comprehensive

Literary Analysis and Composition I (Core)

High
School

Core

Literary Analysis and Composition I (Honors)

High
School

Honors

Literary Analysis and Composition II
(Comprehensive)

High
School

Comprehensive

Literary Analysis and Composition II (Core)

High
School

Core
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Grade
Level

Course Title

Type

Literary Analysis and Composition II (Core)

High
School

Core

Literary Analysis and Composition II (Honors)

High
School

Honors

Public Speaking*

High
School

Elective

World Languages
Course Title

Grade Level

Type

AP French Language and Culture High School AP
AP Spanish Language and Culture High School AP
French I

High School Standard

French II

High School Standard

French III

High School Comprehensive

French IV

High School Standard

German I

High School Standard

German II

High School Standard

German III

High School Standard

German IV

High School Standard

Japanese I

High School Standard

Japanese II

High School Standard

Latin I

High School Standard

Latin II

High School Standard

Mandarin (Chinese) I

High School Standard

Mandarin (Chinese) II

High School Standard

Spanish I

High School Standard

Spanish I

High School Credit Recovery
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Course Title

Grade Level

Type

Spanish II

High School Standard

Spanish III

High School Standard

Spanish IV

High School Standard

Learn more about Fuel Education Online Courses, click here!
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Galt Joint Union High School District
Facilities Master Plan

February 9, 2016
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Facilities Master Plan Objective
Develop a Master Plan for each high school site, based
on stakeholder input, that addresses their vision, needs,
and wants.
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Process
Gather Information
General assessment of existing facilities
Stakeholder Input (focus on District-wide needs)
•
•
•
•
•
•

Maintenance
Galt High School Staff (2 meetings)
Galt High School Community (2 meetings)
Liberty Ranch High School Staff (2 meetings)
Liberty Ranch High School Community (2 meetings)
Facilities Planning Group (2 meetings)

Identification of Overall Priorities
Identification of site needs
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Process
Planning
•
•
•
•
•

Master Plans
Phasing Plans
Cost Estimates
Reconciliation of Priorities and Funding
Integration with Demographics

Board Feedback and Input
Finalize Master Plan
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Parameters
Focus on High School Facilities
• Estrellita High School and Galt High School East Campus excluded
• District Office excluded

Improvements based on Stakeholder input
Phase 1 scope defined by Potential Funding
Balanced approach to Needs
Improvements for both sites
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District-wide Improvement Priorities
Level 1
• Safety of Students and Staff
• Improving Classrooms
• Improving Academic Performance
• Student Comfort
• Stadium Improvements
• Required Work / Code Compliance / ADA
Level 2
• Athletic Needs
• Equity between Schools
• Extracurricular Programs
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Galt High School Needs
Stadium Safety and ADA Upgrades
•
•
•
•

Grandstands
Site Improvements
ADA Requirements
Field Improvements

Modernization
•
•
•
•

Level 1 Modernization (major – 22,000 sf)
Level 2 Modernization (moderate – 22,500 sf)
Level 3 Modernization (minor – 72,700 sf)
Site Improvements

New Replacement Classrooms
• New classrooms (8 science + 4 standard)
• Site work
• New media center (enhancement)

Site Work
• All-weather track (enhancement)

Future Work
•
•
•
•

Replace portables with New
New Music building
Repurpose music building to arts
Replace field house and team rooms
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32 31 28

29

8
28

1

30
36

3

35

28

15

22

21

4

34

23
25
14

11

28
17

13

12
26

24

East AStreet

Very Good
Good
Poor
Very Poor (Demolish)

13
14
15
17
18
21
22

1954 / 1997
1943 / 2000
1981

23
24

1978 / 2007
1978 / 2000

25
26
27
28
29
30
31
32

2006
1999
1999 / 2000
2000
unknown
1999
1999
2003

1999
1977 / 1978
1978 / 2007

Classrooms

1981
1954 / 1997

Cafeteria,
Classrooms
Classrooms
Classrooms
Team Rooms,
Maintenance
Classrooms
Ceramics,
Wood Shop
Music
Ag Shop
Bell Tower
Concessions
Gymnasium
Classrooms
Administration,
Library
Auditorium
Auto, Metal
Shop
Toilets
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms
Classrooms

Area (S.F.)

11
12

Function

1951 / 1997
1954 / 1997
1958 / 1997
1963 / 2006
1972 / 2000

Modernized

1
2
3
4
8

20,351
4,507
4,030
4,648
4,320

0
4
3
3
0

9,920
5,124

Not counted
2

3,489
6,733
0
532
25,194
8,960
11,790

1
2
0
0
0
4
0

8,943
6,680

2
2

480
8,720
7,680
15,360
1,920
1,920
3,840
4,800

0
8
8
16
2
2
4
5
68

Total Area:
169,941 S.F.
Total Capacity:
63 x 25 = 1,575 students
(excludes 5 SCOE classrooms)

27

Building Condition

Camellia Way

Lincoln Way

2

33

Constructed

18

Building

Galt High School

Facility Assessment

Galt High School East Campus
33
Classrooms
1999
Classrooms
34
35
1999
Classrooms,
Administration
Toilets
36
1999
Total Area:
Total Capacity:

1,440
3,840
6,720
480

Not counted
4
4
0

11,040 S.F.
8 x 25 = 200 students
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28

41

47

13
14
15
17
18
21
22

1954 / 1997
1943 / 2000
1981

28

1
41

23
24

1978 / 2007
1978 / 2000

28
41
42
43
44
45
46

2000
new
new
new
new
new
new

47
48

new
new

1999
1977 / 1978
1978 / 2007

Lincoln Way

42
4
15

22

21

28

28
14

12

13
45

43

48
24

Camellia Way

23
46

Cafeteria,
Classrooms
Classrooms
Ceramics,
Wood Shop
Music
Ag Shop
Bell Tower
Concessions
Gymnasium
Classrooms
Administration,
Library
Auditorium
Auto, Metal
Shop
Classrooms
Science
Media Center
Music
Classrooms
Classrooms
Auditorium
Support
Team Rooms
Toilets

Classrooms

1963 / 2006
1954 / 1997

Area (S.F.)

1951 / 1997

4
12

18

Function

Constructed

1

Modernized

Building

Galt High School

Master Plan

20,351

0

4,648
5,124

3
2

3,489
6,733
0
532
25,194
8,960
11,790

1
2
0
0
0
4
0

8,943
6,680

2
2

15,360
18,240
4,000
6,400
11,520
8,400
2,000

16
12
0
3
12
8
0

4,480
1,000

0
0
67

Total Area:
173,844 S.F.
Total Capacity:
62 x 25 = 1,550 students
(excludes 5 SCOE classrooms)
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East AStreet

Legend
Existing Building - Modernized
New Building
New Grandstand
Renovated Field
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28

41

28

12

1954 / 1997

13
14
15
17
18
21
22

1954 / 1997
1943 / 2000
1981

1

41

Lincoln Way

4
3
15

22

21

28

23
24

1978 / 2007
1978 / 2000

25
14

Camellia Way

23
28

25
26
27
28
41

2006
1999
1999 / 2000
2000
new

13

12
26

1999
1977 / 1978
1978 / 2007

Cafeteria,
Classrooms
Classrooms
Classrooms
Team Rooms,
Maintenance
Ceramics,
Wood Shop
Music
Ag Shop
Bell Tower
Concessions
Gymnasium
Classrooms
Administration,
Library
Auditorium
Auto, Metal
Shop
Toilets
Classrooms
Classrooms
Classrooms
Science

Classrooms

1958 / 1997
1963 / 2006
1972 / 2000

Area (S.F.)

1951 / 1997

3
4
8

18

Function

1

Modernized

Constructed

Inwood Road

Building

Galt High School

Increment 1 Work - Base

20,351

0

4,030
4,648
4,320

3
3
0

5,124

2

3,489
6,733
0
532
25,194
8,960
11,790

1
2
0
0
0
4
0

8,943
6,680

2
2

480
8,720
7,680
15,360
18,240

0
8
8
16
12

Total Area:
169,274 S.F.
Total Capacity:
58 x 25 = 1,450 students
(excludes 5 SCOE classrooms)

24
27
East AStreet

Legend
Existing Building - Modernized
New Building
New Grandstand
Renovated Field

162

28

41

12

1954 / 1997

28
1

13
14
15
17
18
21
22

1954 / 1997
1943 / 2000
1981

41

Lincoln Way

42

4
15

22

23
24

1978 / 2007
1978 / 2000

2
1

28

25
14

Camellia Way

23
28

13

12
26

1999
1977 / 1978
1978 / 2007

Cafeteria,
Classrooms
Classrooms
Team Rooms,
Maintenance
Ceramics,
Wood Shop
Music
Ag Shop
Bell Tower
Concessions
Gymnasium
Classrooms
Administration,
Library
Auditorium
Auto, Metal
Shop

Classrooms

1963 / 2006
1972 / 2000

Area (S.F.)

1951 / 1997

4
8

18

Function

1

Modernized

Constructed

Inwood Road

Building

Galt High School

Increment 1 Work - Enhanced

20,351

0

4,648
4,320

3
0

5,124

2

3,489
6,733
0
532
25,194
8,960
11,790

1
2
0
0
0
4
0

8,943
6,680

2
2

25
2006
Toilets
480
26
1999
Classrooms
8,720
27
1999 / 2000
Classrooms
7,680
2000
Classrooms
15,360
28
41
new
Science
18,240
42
new
Media Center
4,000
Total Area:
161,244 S.F.
Total Capacity:
55 x 25 = 1,375 students
(excludes 5 SCOE classrooms)

0
8
8
16
12
0

24
27
East AStreet

Legend
Existing Building - Modernized
New Building
New Grandstand
Renovated Field

163

new
new

Total Area:
Total Capacity:

Music
Classrooms
Classrooms
Auditorium
Support
Team Rooms
Toilets

Classrooms

47
48

Function

new
new
new
new

Modernized

43
44
45
46

Area (S.F.)

47

Constructed

Future Work

Building

Galt High School

6,400
11,520
8,400
2,000

3
12
8
0

4,480
1,000

0
0

173,324 S.F.
62 x 25 = 1,550 students

46

45

43

48

44

Legend
Existing Building - Modernized
New Building
New Grandstand
Renovated Field
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Adjustments (1)

Available
Teaching
Stations

Student
Capacity (2)

Galt High School
Existing Conditions
Increment 1 - Base
Increment 1 - Enhanced
Master Plan

Teaching
Stations

Capacity Analysis
68
63
60
67

-5
-5
-5
-5

63
58
55
62

1,575
1,450
1,375
1,550

50
50
50
70

0
0
0
0

50
50
50
70

1,250
1,250
1,250
1,750

118
113
137

-5
-5
-5

113
108
132

2,825
2,700
3,300

Liberty Ranch High School
Existing Conditions
Increment 1 - Base
Increment 1 - Enhanced
Master Plan

Combined Capacity
Existing Conditions
Increment 1
Master Plan

Notes
1. SCOE program occupying Teaching Stations.
2. Loading rate of 25 students per teaching station. Student Capacity is based on assigned use of classroom by staff (No hot-seating).
Additional student capacity can be accommodated by loading every teaching station every period (approximately 17%
increase).
Loading does not include Physical Education Classrooms.
3. Capacity excludes Estrellita and Galt High School East Campus.
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Preliminary Costs - Base
Galt High School
Stadium Safety and ADA Upgrades
•
•
•
•

Modernization
•
•
•
•

$2.34 Million

Grandstands
Site Improvements
ADA Requirements
Field Improvements

$10.63 Million

Level 1 Modernization (major - 22,000 sf)
Level 2 Modernization (moderate - 22,500 sf)
Level 3 Modernization (minor - 72,700 sf)
Site Improvements

New Replacement Classrooms

$9.18 Million

• New Classrooms (8 science + 4 standard)
• Site work

Liberty Ranch High School
Stadium Improvements
•
•
•
•
•

Site Improvements
•
•
•
•

$3.83 Million

All-weather track
Grandstands
Field lighting
Site Improvements
Field Improvements

$0.33 Million

Shade trees and covered areas for students
Additional toilets
Sense of place
Improved vehicular circulation

Total Estimated Cost

$35.02 Million
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Preliminary Costs - Enhanced
Galt High School

Media Center

$2.89 Million

• Media Center
• Site Improvements

Stadium Improvements

$1.55 Million

• All-weather track
• Site Improvements

Liberty Ranch High School
Stadium Improvements

$1.27 Million

• Synthetic field
• Site Improvements

Site Improvements
•
•
•
•

$0.90 Million

Shade trees and covered areas for students
Additional toilets
Sense of place
Improved vehicular circulation

District-wide
Miscellaneous Improvements

$2.24 Million

• Technology upgrades
• Turf replacement
• Track surface replacement

Total Estimated Cost

$12.16 Million
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Introduction:
LEA: Galt Joint Union High School District
LCAP Year: 2015-16

Contact: Elizabeth Kaufman, Superintendent, ekaufman@ghsd.k12.ca.us ; 209-714-0249,
Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs)
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5.
The LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities,
for each of the state priorities and any locally identified priorities.
For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including
pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574
(pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities.
School districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district
but attending county-operated schools and programs, including special education programs.
Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all
pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the
grade levels served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to
charter schools in the Education Code.
The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider
how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe
actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and
local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or
annual update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I
of Public Law 107-110) that are incorporated or referenced as relevant in this document.

State Priorities
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts
and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section
52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school.
A. Conditions of Learning: Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in
the subject areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)
Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted
by the state board for all pupils, including English learners. (Priority 2)
Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a)
to (i), inclusive, of Section 51220, as applicable. (Priority 7)
Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9)
Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information,
responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)
B. Pupil Outcomes: Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career
ready, share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with
3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)
Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code
section 51220, as applicable. (Priority 8)
C. Engagement: Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in
programs for unduplicated pupils and special need subgroups. (Priority 3)
Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates.
(Priority 5)
School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and
school connectedness. (Priority 6)

Section 1: Stakeholder Engagement
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.
Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority
of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the review, and
describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA
to inform the LCAP goal setting process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of
the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and
47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for
pupils, including unduplicated pupils, related to the state priorities?

Involvement Process
1. Community
Education Summit: On November 6th, 2014 over eighty community-business, regional
and state organization representatives convened to participate in an education summit.
The summit ideas and feedback were organized by:
1.
2.
3.
4.

Education Opportunities and Access
Health and Wellness
Enrichment and Recreation
Job Skills Development

2. District Staff and Labor Units
LCAP discussion during monthly GFCCE meetings with the Superintendent – 4th
Tuesday of each month
LCAP effects discussion with GFCCE Galt Federation of Certificated and Classified
Employees – Certificated unit – September 5, 2014
LCAP effects discussion with GFCCE Galt Federation of Certificated and Classified
Employees – Classified unit – October 7, 2014
LCAP effects discussion with CSEA California School Employees Association –
February 10, 2015

Impact on LCAP
1. Community
This is the second annual Education Summit held in Galt,
and jointly hosted by the Galt Elementary School District,
Galt High School District, and the City of Galt. The
emphasis for this year is to gain valuable input on the LCAP
initiatives that are new for each district, and to revisit the
comments that more than 80 community members, business
members, city leaders, and school staff provided us during
last year’s Education Summit. This year, we had over 100
people attend, and again gained valuable input for
developing the updated plan for 2015-16 LCAP. The summit
in many ways kicks off the LCAP season for formal
engagement.
2. District Staff and Labor Units
The district engaged with labor units and staff throughout
this year about LCAP content and a process for bargaining
those effects. The Superintendent met monthly with the
GFCCE, and in regular negotiation dates. As a result, we
now have an agreed upon structure for talking about items
that might fall within the scope of bargaining, and in the
development of future goals for the LCAP. District
professional development days focused on the actions and
services deliverables, and in developing department goals.
During 2014-15, we were able to check in with staff on a
regular basis, advancing the LCAP goals, and measuring the
results of such emphasis and change.

District staff development days – August 7 & 8, 2014; October 14, 2014
LCAP development discussion with GFCCE Galt Federation of Certificated and
Classified Employees – February 27, 2015
LCAP draft discussion with GFCCE Galt Federation of Certificated and Classified
Employees – May 26, 2015

3. Parents and School Groups
Galt High School ELAC – English Learner Advisory Council meeting – December 15,
2014

3. Parents and School Groups
Parent meetings this year focused on individual requirements
under LCAP engagement, but also some of the requirements

Liberty Ranch High School ELAC – English Learner Advisory Council meeting –
January 22, 2015
Estrellita High School ELAC – English Learner Advisory Council meeting - February
2, 2015
Galt JUHSD DELAC – District English Learner Advisory Council meeting – August 7,
2014

under FPM – Federal Program Monitoring process. We see
quite a bit of overlap between our LCAP goals that focus on
English Learner goals, compared with those of the FPM.
Our focus this year in engagement was to build/increase the
number of parents who attend these group meetings. Our
efforts have paid off, and we have seen parent participation
in LCAP discussions almost double. We wanted to be more
strategic since many of the parent group meetings last year
we not very well attended.

Joint meeting with Galt JUHSD Advisory Council and Galt JUHSD DELAC on LCAP
draft – May 21, 2015 (in 2015-16 these committees will be combined)

4. Surveys
Survey about LCAP priorities to all CTE Career Technical Education staff – February
18, 2015
Several Student Surveys regarding LCAP goals, actions, and services were conducted at
each of the three district high school sites.
Student input survey on newly implemented Tribe Time at Galt High School -- January
22, 2015.

4. Surveys
Surveys continue to be a steady and consistent part of our
outreach process, and to monitor feedback on progress on
actions and services that are contained in the current LCAP.
The district administered specific content survey to groups,
and the results have helped us to fine tune our future goals,
and to offer progress on current goals. We will continue to
develop instruments that will offer timely communication
and feedback.

Senior exit survey on post-high school plans – May 12, 2015
National PTA organization survey instrument on parent participation and customer
service in the district
5. School Board and Public Hearing
Special Board meeting on LCAP and Budget – May 26, 2015
Board Public Hearing on LCAP and Budget – June 9, 2015

5. School Board and Public Hearing
Final draft of the LCAP was presented to the School Board
on June 9 and a public hearing was held. Public had no
comments on the LCAP. Final LCAP was approved by the
School Board on June 23.

Board LCAP and Budget Adoption – June 23, 2015

Annual Update:
Meetings to go over the LCAP Annual Update with stakeholders were held
simultaneously with the meetings listed above.

Annual Update: District engagement activities have become
more focused as a result of ongoing efforts to increase
participation. We are working to increase parent

The opportunities during 2014-15 to discuss LCAP priorities and Local Control goals
with staff, students and the community has been more opportune this year as we have a
draft in place. The LCAP goals that emerged last year have guided our direction this
year, and so goals have been a prevalent part of the discussion with staff, students and
the community. Our goal this year for engagement was to revisit and strengthen LCAP
goals and actions, and to allow for greater alignment for WASC, Single Plan, and other
local plan goals per the direction from the State. The contact meetings list above show
our efforts to engage at appropriate times during the year to strengthen our plan.

communication and input into our process, and have been
largely successful with our efforts to increase the voice of
parents, students and staff. We are also attempting to merge
goals from various plans in the district and at the site levels.
The meetings held regarding the Annual Update reaffirmed
our district goals. Some changes were made to the 2015-16
LCAP as a result of these meetings. These changes can be
found in “Change” boxes at the end of each goal.

Section 2: Goals, Actions, Expenditures, and Progress Indicators
All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that
follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear
budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and
assessment.
Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to Education
Code section 47604.33.
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and
describe any changes to the goals.
To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, schoolsitelevel advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between
school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the goal.

Using the following instructions and guiding questions, complete a
goal table (see below) for each of the LEA’s goals. Duplicate and
expand the fields as necessary.

Goal: Describe the goal:
When completing the goal tables, include goals for all pupils and specific goals for school sites and specific subgroups, including pupils with
disabilities, both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which school sites and subgroups have the same
goals, and group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.
Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one
goal may address multiple priorities.
Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).
Schools: Identify the school sites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or
specify grade spans (e.g., all high schools or grades K-5).
Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.
Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum,
the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for school sites
and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.
The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a)
through (d).
Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe a
group of services that are implemented to achieve the identified goal.
Scope of Service: Describe the scope of each action/service by identifying the school sites covered. LEAs may indicate “all” for all schools, specify an
individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support
the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.
Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the
action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable,
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.
Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where those
expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified using
the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school
climate)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual schoolsite goals
(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are
different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific school sites,
to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget?

Related State and/or Local Priorities:
1_x_ 2

3

4_x_ 5

COE only: 9
GOAL:

6

7_x_ 8_x_

10

Goal 1: College & Career Readiness…for all students
Local : Strategic Plan: 1, 2, 8, 9, 12

To increase the number of students accessing college and career readiness, the GJUHSD has identified the following need:

Identified Need :

Goal Applies to:

Expected Annual
Measurable Outcomes:

1.1 Increase access for all students transitioning to CTE-completer course sequences;
1.1 Increase school UC a-g completion rate
1.1 Increase number of students taking ACT/SAT
1.1 Completion of career readiness activities and ELD assessments by offering and developing multiple pathways for students to reach college and
career, including giving students opportunities to earn industry certifications and college credits.
1.2 All teachers will be properly assigned, credentialed in the courses they will teach, and given the opportunity for instructional coaching and
professional development to ensure all students are given quality instruction. All beginning teachers will complete induction program funded by the
district
1.2 All staff to receive compensation to help transition in the common core requirements
1.3 Continued development of Pathway Education Model.
1.4 The need for increased college and career counseling and access to activities.
1.5 Continued and expanded utilization of ACT Aspire (formerly ACT Plan program) or like CTE program
Schools:
All Schools
Applicable Pupil Subgroups:

All Subgroups
LCAP Year 1: 2015-16

1.1 5% increase in # of students participating in CTE completer course sequences measured by Perkins and graduation data.
1.1 5% increase in # of students completing UC ‘a to g’ approved courses using cohort graduation data. – (2012-13 = 28.6%; 2013-14 = 30.8%).
1.1 5% increase in students taking SAT or ACT using score records and annual reports -- (2012-13 = 22.1%; 2013-14 = 31.54%)
1.1 Assess CELDT results and reset annual growth benchmarks: 3% increase in reclassified EL rate annually – (2013-14 = 15.8%; 2012-13 = 3.3%)
1.2 Upgraded technology, infrastructure, software, access, and training
1.2 Technology survey for customer satisfaction conducted and results reported in February Strategic/LCAP update: 5% increase in customer
satisfaction
1.2 100% of teachers meet requirements for teaching assignments (2012-13 = 100%; 2013-14 = 100% 2014-15 97.3%)
1.3 ALL Students understand that College and Career readiness is one of the successful outcomes they can and should expect for all students and
High School graduates.

1.4 5% increase in all student participation (college career pathways)
1.4 5% increase in High School graduates participation in College and Career pathways – (2012-13 District = 30.8%; LRHS = 43.6%; GHS =
25.1%)
1.4 Students will be tracked as to their successful completion of a College and Career Pathway upon HS graduation
1.4 Pilot career success coaching activities
1.5 10% Increase in students enrolled in college and career program
Actions/Services
1.1 To articulate and provide a smooth transition for students
entering high school by providing release time for articulation
session w/feeder districts

Scope of
Service
district wide

1.1 Continued to fund Link Crew at LRHS and to monitor the
recent implementation at GHS. Continue to provide (1) Link Crew
section each at LRHS and GHS. Develop a larger activities budget
for 2015-16.

district wide

1.1 Fund additional preparation period for Athletic and Activities
Director – 2 periods for each at each comprehensive school site.
The purpose is to help students access extra and leadership
activities.

district wide

1.1 Development of College & Career Readiness Sequence across
the district by providing 2 days of professional development to
review sequence. Substitutes for 3 teachers for 2 days of release
time to attend professional development.

district wide

1.2 Provide professional development for AVID school wide, and

district wide

Pupils to be served within identified scope of service
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
x

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
_x_ALL

Budgeted
Expenditures
0000/1104
$ 6,000

0000/1100
$36,985
0740/4300
Supp.
$15,000

0000/1100, 3xxx
$ 84,000

0000/1104, 3xxx
$ 672

expand the number of staff trained in strategies and summer
planning activities

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

1.2 Ensure that all teachers are highly qualified, and provide BTSA
– Beginning Teacher Support and Assessment – training paid for
by the district.

district wide

1.2 All staff to receive a 10.5% salary increase – 3.5% in 2015-16
to ensure that we attract and retain the most highly qualified
teachers in an effort to adequately support our unduplicated
student population.

district wide

1.2 Continue to upgrade technology infrastructure and software to
provide access to online resources

District wide

1.2 Support WICOR activities in the district to generalize AVID
strategies into all classrooms by providing professional
development and a materials budget.

district wide

1.3 Fund a data system for student performance to help us track the
progress of our unduplicated students

district wide

0740/5200
Supp.
$ 2,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

9110/1100, 3xxx
Supp.
$19,535

_x_ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)
x

All
salary/benefits
$ 17,919,257
BASE
$402,119
SUPP

Microsoft
Voucher
$30,000

0000/1100,3xxx,
4000
$5,000

ALL

OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient

Other

0740/5800
Supp.
$15,000

Subgroups: (Specify)
1.3 Implement the Career and Pathways Trust/Crane Grant

district wide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

1.3 Continue to provide, develop, and expand Best Academy by
providing assistance with summer camp for Engineering and
Biomedical Academy

GHS

LRHS

1.4 Add additional Career Technician and outreach activities for
both comprehensive sites to aggressively recruit unduplicated
pupils into our Career Pathways

district wide

1.5 Identify and develop data collection by implementing at all
schools an academic assessment plan or like plan for PostSecondary and Career preparation. The end of year senior survey
should continue to inform this plan, and go longitudinal

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)
x

6382/1103,1104
3xxx
$11,393

0000/1100
$22,000

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)

district wide

$28,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

1.3 Continue to provide support for the development, and
expansion of the Agriculture Academy/Pathway at LRHS in Farm
to Fork

6382/1xxx, 3xxx6xxx

0740/2xxx, 3xxx
Supp.
$41,500
0740/4300
Supp.
$10,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

1xxx-3xxx
$189,631
0000/5600
$5,718

Expected Annual
Measurable Outcomes:

LCAP Year 2: 2016-17
1.1 5% increase in # of students participating in CTE completer course sequences measured by Perkins and graduation data.
1.1 5% increase in # of students completing UC ‘a to g’ approved courses using cohort graduation data. – (2012-13 = 28.6%; 2013-14 = 30.8%).
1.1 5% increase in students taking SAT or ACT using score records and annual reports -- (2012-13 = 22.1%; 2013-14 = 31.54%)
1.1 Assess CELDT results and reset annual growth benchmarks: 3% increase in reclassified EL rate annually – (2013-14 = 15.8%; 2012-13 = 3.3%)
1.2 Upgraded technology, infrastructure, software, access, and training
1.2 Technology survey for customer satisfaction conducted and results reported in February Strategic/LCAP update: 5% increase in customer
satisfaction
1.2 100% of teachers meet requirements for teaching assignments (2012-13 = 100%; 2013-14 = 100% 2014-15 97.3%)
1.3 ALL Students understand that College and Career readiness is one of the successful outcomes they can and should expect for all students and
High School graduates.
1.4 5% increase in all student participation (college career pathways)
1.4 5% increase in High School graduates participation in College and Career pathways – (2012-13 District = 30.8%; LRHS = 43.6%; GHS =
25.1%)
1.4 Students will be tracked as to their successful completion of a College and Career Pathway upon HS graduation
1.4 Pilot career success coaching activities
1.5 10% Increase in students enrolled in college and career program
Actions/Services

1.1 To articulate and provide a smooth transition for students
entering high school by providing release time for articulation
session w/feeder districts

Scope of
Service
district wide

Pupils to be served within identified scope of service
x

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

1.1 Continued to fund Link Crew at LRHS and to monitor the
recent implementation at GHS. Continue to provide (1) Link Crew
section each at LRHS and GHS. Develop a larger activities budget
for 2016-17.

district wide

1.1 Fund additional preparation period for Athletic and Activities
Director – 2 periods for each at each comprehensive school site.
The purpose is to help students access extra and leadership
activities.

district wide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

Budgeted
Expenditures
0000/1104, 3xxx
$ 6,000

0000/1100, 3xxx
$ 38,095

_x_ALL
OR:
Low Income pupils

English Learners

0000/1100, 3xxx
$86,500

Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
1.1 Development of College & Career Readiness Sequence across
the district by providing 2 days of professional development to
review sequence. Substitutes for 3 teachers for 2 days of release
time to attend professional development.

district wide

1.2 Provide professional development for AVID school wide, and
expand the number of staff trained in strategies and summer
planning activities

district wide

1.2 Ensure that all teachers are highly qualified, and provide BTSA
– Beginning Teacher Support and Assessment – training paid for
by the district.

district wide

1.2 All staff to receive a 10.5% salary increase –3.0% 16-17 to
ensure that we attract and retain the most highly qualified teachers
in an effort to adequately support our unduplicated student
population.

district wide

1.2 Continue to upgrade technology infrastructure and software to
provide access to online resources

District wide

1.2 Continue to support WICOR activities in the district to
generalize AVID strategies into all classrooms by providing

district wide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
x

0000/1104, 3xxx
$ 752

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)

0740/5200
Supp.
$2,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)
x

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)
x

9110/1100, 3xxx
Supp.
$19,535

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)
_x_ALL

All
salary/benefits
$ 18,453,273
BASE
$414,103
SUPP
Microsoft
Voucher
$30,000

0000/1100,3xxx,

professional development and a materials budget.

1.3 Fund a data system for student performance to help us track the
progress of our unduplicated students

district wide

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)

4000
$5,000

_x_ALL

0740/5800
Supp.
$15,000

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
1.3 Implement the third year of the Career and Pathways
Trust/Crane Grant

district wide
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

1.3 Continue to provide, develop, and expand Best Academy by
providing assistance with summer camp for Engineering and
Biomedical Academy

1.3 Continue to provide, develop, and expand Agriculture
Academy

GHS

x

6382/1103,1104
3xxx
$11,393

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
1.4 Add additional Career Technician and outreach activities for
both comprehensive sites to aggressively recruit unduplicated

$28,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

district wide

6382/1xxx, 3xxx6xxx

0000/1100
$22,000

district wide
_x_ALL

0740/2200/3xxx

pupils into our Career Pathways
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

1.4 Develop a College and Career Coordinator to create greater
access for students for internships and business partners, and postsecondary opportunities

1.5 Identify and develop data collection by implementing at all
schools an academic assessment plan or like plan for PostSecondary and Career preparation. The end of year senior survey
should continue to inform this plan, and go longitudinal

Expected Annual
Measurable Outcomes:

district wide

0740/4300
Supp
$10,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

district wide

Supp
$ 42,750

FD11 & FD 01
2xxx, 3xxx
$85,128

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

1xxx-3xxx
$196,822
0000/5600
$5,718

LCAP Year 3: 2017-18
1.1 5% increase in # of students participating in CTE completer course sequences measured by Perkins and graduation data.
1.1 5% increase in # of students completing UC ‘a to g’ approved courses using cohort graduation data. – (2012-13 = 28.6%; 2013-14 = 30.8%).
1.1 5% increase in students taking SAT or ACT using score records and annual reports -- (2012-13 = 22.1%; 2013-14 = 31.54%)
1.1 Assess CELDT results and reset annual growth benchmarks: 3% increase in reclassified EL rate annually – (2013-14 = 15.8%; 2012-13 = 3.3%)
1.2 Upgraded technology, infrastructure, software, access, and training
1.2 Technology survey for customer satisfaction conducted and results reported in February Strategic/LCAP update: 5% increase in customer
satisfaction
1.2 100% of teachers meet requirements for teaching assignments (2012-13 = 100%; 2013-14 = 100% 2014-15 97.3%)
1.3 ALL Students understand that College and Career readiness is one of the successful outcomes they can and should expect for all students and
High School graduates.
1.4 5% increase in all student participation (college career pathways)
1.4 5% increase in High School graduates participation in College and Career pathways – (2012-13 District = 30.8%; LRHS = 43.6%; GHS =
25.1%)
1.4 Students will be tracked as to their successful completion of a College and Career Pathway upon HS graduation
1.4 Pilot career success coaching activities
1.5 10% Increase in students enrolled in college and career program

Actions/Services
1.1 To articulate and provide a smooth transition for students
entering high school by providing release time for articulation
session w/feeder districts

1.1 Continued to fund Link Crew at LRHS and to monitor the
recent implementation at GHS. Continue to provide (1) Link Crew
section each at LRHS and GHS. Develop a larger activities budget
for 2017-18.

Scope of
Service
District wide

Pupils to be served within identified scope of service
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

District wide

District wide

District wide

1.2 Maintain 10.5% salary increase for all staff to ensure that we
attract and retain the most highly qualified teachers in an effort to
adequately support our unduplicated student population.

district wide

1.2 Continue to upgrade technology infrastructure and software to
provide access to online resources

District wide

0000/1100, 3xxx
$ 38,095

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

1.1 Development of College & Career Readiness Sequence across
the district by providing 2 days of professional development to
review sequence. Substitutes for 3 teachers for 2 days of release
time to attend professional development.

0000/1104, 3xxx
$ 6,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

1.1 Fund additional preparation period for Athletic and Activities
Director – 2 periods for each at each comprehensive school site.
The purpose is to help students access extra and leadership
activities.

Budgeted
Expenditures

0000/1100, 3xxx
$86,500

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
x

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)

0000/1104, 3xxx
$ 752

All
salary/benefits
$ 18,927,139
BASE
$424,737
SUPP
Microsoft
Voucher
$30,000

1.2 Provide professional development for AVID school wide, and
expand the number of staff trained in strategies and summer
planning activities

District wide

1.2 Ensure that all teachers are highly qualified, and provide BTSA
– Beginning Teacher Support and Assessment – training paid for
by the district.

District wide

1.2 Continue to support WICOR activities in the district to
generalize AVID strategies into all classrooms by providing
professional development and a materials budget.

District wide

1.3 Fund a data system for student performance to help us track the
progress of our unduplicated students

District wide

1.3 Career and Pathways Trust/Crane Grant ends, district continues
to fund project costs

District wide

1.3 Continue to provide, develop, and expand Best Academy by
providing assistance with summer camp for Engineering and
Biomedical Academy

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)
x

0000/1100, 3xxx,
4000
$5,000

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0740/5800
Supp
$15,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

GHS

9110/1100, 3xxx
Supp
$19,535

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)
x

0740/5200
Supp
$2,000

x

0000/1xxx, 3xxx6xxx
$28,000

ALL

OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient

0000/1103,1104
3xxx
Other

Subgroups:(Specify)

1.3 Continue to provide, develop, and expand Agriculture
Academy

District wide

1.4 Add additional Career Technician and outreach activities for
both comprehensive sites to aggressively recruit unduplicated
pupils into our Career Pathways

District wide

1.4 Continue and expand College and Career Coordinator to create
greater access for students for internships and business partners,
and post-secondary opportunities

1.5 Monitor data collection implemented at all schools that using
an academic assessment plan or like plan for Post-Secondary and
Career preparation. The end of year senior survey should continue
to inform this plan, and go longitudinal

GOAL:

x

$11,393

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

x

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

District wide

Goal 2: Rigorous Learning & High Achievement …for all students

0740/2xxx, 3xxx
Supp
$42,750
0740/4300
Supp
$10,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

District wide

0000/1100
$ 22,000

FD11 & FD 01
2xxx, 3xxx
$85,128

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

1xxx-3xxx
$198,381
0000/5600
$5,718

Related State and/or Local Priorities:

1_x_ 2_x_ 3

4_x_ 5_x_ 6_x_ 7_x_ 8_x_

COE only: 9 10
Local : Strategic Plan: 1, 2, 5, 8, 11, 16

Identified Need :

Goal Applies to:

2.1 A central theme emerging from engagement data is student “access” to a variety of high quality programs that offer individualized movement of
students along a ZPD - Zone of Proximal Development.
2.2 Emphasis and implementation on CCSS/NGSS/ELD and Smarter Balanced Assessments. Measure through student progress on standardized, interim
and formative measurements
2.3 CELDT, CAHSEE, AMAO, CAASPP, Multiple EDGE assessments for placement and level progression including AYP and API
2.4 Increased graduation rates
2.5 Increase API
2.6 Utilize technology to support instruction and measure the success of the program
2.7 CELDT, CAHSEE, AMAO, CAASPP, Multiple EDGE assessments for placement and level progression including AYP and API
2.8 Feedback from parents and students of ELD program
2.9 Decrease in D’s and F’s in the ELD program
2.10 Increase Services for EL students and families
2.11 Increase ELD students who become English Proficient (AMAO 2 assessments)
Schools:

Schoolwide

Applicable Pupil Subgroups:

2.1
2.1
2.1

Expected Annual
Measurable Outcomes:

Schoolwide
LCAP Year 1: 2015-16

Students will have increased access to higher learning strategies and additional interventions that will increase achievement
100% of students in every classroom has access standards-aligned common core curriculum.
100% of students have access to all courses offered at their school.

2.1 10% decrease in D’s and F’s in all core classes.
2.1 Writing assessments/benchmarks will be implemented in all Core classes. Baseline scores will be set for each class and grade level.
2.2 100% of textbooks and/or instructional resources in all subject areas will be aligned to the Common Core Standards in Math and English, the
Next Generation Science Standards and/or the ELD standards.
2.2 Based on CELDT, CAASPP, and EDGE scores, all EL and RFEP students will be enrolled in both ELD classes of the appropriate level and core
classes (including English) that incorporate ELD strategies.
2.2 EL identification, monitoring, and reclassification rate; 3) Advanced Placement and Early Assessment Program (EAP): 1) increase # of students
scoring 3 or above; 2) increase # of students meeting EAP requirements.
2.2 Students will increase all assessment scores by 5%
2.2 Continue staff development.
2.2 Common Core will be implemented in all Math and English courses.

2.2 All Science teachers will receive training in Next Generation Science Standards and will develop new curricula to meet these standards
2.2 Continue to provide staff development based on ELD, AVID, and LINK Crew strategies to increase student achievement.
2.2 5% increase in participation in EAP and AP – (2012/AP = 22.7%; 2013/AP = 31.3%)
2.2 5% increase in students scoring 3 or above (AP) – (2012 = 58.1; 2013 = 46%)
2.2 5% increase in # of students meeting EAP requirements – (2012 = ELA/19, Math/10; 2013 = ELA/20, Math/7)
2.3 5% increase in reclassified learners – (2012 = 6.1%; 2013 = 3.3%; 2014 = 15.8%)
2.3 Provide one release period for ELD coach to offer staff development for cross curricular ELD strategies (inclusion ELD standards) and
accountability measures that will promote student achievement.
2.4 Increase graduation rates by 5% -- (2012 = 80.9%; 2013 = 87.5%). Establish baseline from previous 3 year average of graduation rates.
2.4 Increase # of students graduating with at least 1 year of credit in both World Language and a Visual and Performing Arts by 5%.
2.5 Increase API 3% (not available this year)-- (districtwide 2012 = 751; 2013 = 756)
2.6 Continue to provide additional technology and upgrades. (use technology satisfaction survey to develop baseline )
2.7 Additional EDGE training to better serve all students
2.7 Support additional student incentive, redesignation, and seal of bi-literacy programs
2.7 Provide instructional assistant for all EDGE classes to provide more support to students
2.7 Establish baseline for EL student performance on these assessments/measures (CELDT, AMAO)
2.7 Establish baseline for student performance on these assessments/measures (CAHSEE, CAASPP, AYP and API (when available))
2.7 5% overall increase in GPA, Graduation rates and Post-Secondary Enrollments of ELD students
2.8 Continue use of survey, with 5% increase in participant satisfaction of ELD program
2.9 10% decrease in D’s and F’s in ELD program
2.10 Based on historical data, establish baseline rates for student referrals, suspensions, expulsions, drop-outs and chronic absenteeism
2.11 Increase student performance with 5% more students performing 4 or better on AMAO 2 -- (2013-14 = 54%; 2012-13 = 49%)
Actions/Services
2.1, 2.4, 2.9, 2.11 Consider research-based alternative structures of
program schedules with the goal of increasing student access to a
comprehensive program of study by identifying a potential new
bell schedule

Scope of
Service
District wide

x

District wide

Budgeted
Expenditures

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

Potential new bell schedule both schools – Tribe Time for GHS
and Freshmen Houses for LRHS
2.1 , 2.7 Implementation of Common Core/NGSS
Provide professional development funding for:
 Math workshops that support CPM implementation
 ELA/ELD workshops that support literacy and other
topics
 Science PD to develop integrated curriculum
 Other technical subject PD

Pupils to be served within identified scope of service

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/1100, 3xxx
$117,284(GHS)
0000/1100, 3xxx
$23,192 (LR)

3010/4203
1xxx,2xxx, 3xxx
$16,494
0740.1xxx, 3xxx
Supp

Sub costs for teacher release days.

$3,240

_x_ALL
2.1 Support Math adoptions by providing a budget for departments
to access for supplementary materials of an instructional nature

District wide

2.1, 2.2, 2.4, 2.5, 2.9 Smaller class sizes (CSR) established to
impact student achievement and attain district goals

District wide

2.1, 2.4, 2.5 CAHSEE Preparation through tribe time and
afterschool programs

District wide

2.1, 2.5 Academic and Assessment Coordinator

District wide

2.1, 2.4, 2.5, 2.7 Implementation of Common Core/NGSS

District wide

2.1 Articulate New Textbook adoptions and set aside funding for
social studies

District wide

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
xALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient

Other

0000/4100
(mandate
discretionary
funds)
$40,000

0020/1100, 3xxx
$273,392

GHS
0000/1xxx,3xxx,
5xxx
$120,000

0000/1100, 3xxx
$81,938

0000/1xxx
$47,164

0000/4100
(mandate
discretionary

Subgroups:(Specify)

2.2, 2.3, 2.4, 2.7, 2.8, 2.9, 2.10 Implement specific support classes
in the master schedule for ELD/RFEP students to help improve
English Language Acquisition and gain higher literacy skills

funds)
$400,000

District wide
ALL

0740/1100, 3xxx
Supp.
$75,778

OR:
Low Income pupils x English Learners
Foster Youth x Redesignated fluent English proficient Other
Subgroups:(Specify)
2.2, 2.4, 2.5, 2.7, 2.8, 2.9, 2.10, 2.11 Support additional student
incentives, redesignation, and seal of bi-literacy programs

District wide
ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient Other
Subgroups:(Specify)

2.2, 2.4, 2.5, 2.7, 2.8, 2.9, 2.10, 2.11 Provide instructional assistant
(IA) for all EDGE classes to provide more support to students

District wide
ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient Other
Subgroups:(Specify)

2.3, 2.4, 2.7, 2.8, 2.9, 2.10, 2.11 Provide one release period for
ELD coach to offer staff development for cross curricular ELD
strategies and accountability measures, that will promote student
achievement.

0740/4300
Supp.
$5,000

0740/2100, 3xxx
Supp.
$32,292

District wide
ALL

OR:
Low Income pupils _x_English Learners
Foster Youth x Redesignated fluent English proficient Other
Subgroups: (Specify)

0000/1100, 3xxx
$15,600

2.4, 2.5, 2.9 Continue Credit Recovery and Summer School
Program

2.4 Supports/supplies for Arts & Music

District wide
_x_ALL

0000/1xxx,2xxx,
3xxx,4300

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

$182,129

_x_ALL

0032/4300
$10,000

District wide
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

2.5, 2.9 Support AVID School and District Wide

District wide
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

2.6 ELD Instruction: Create and implement a systematic process of
intervention that addresses the needs of all students and target
subgroups (i.e., EL’s, Latinos, SED, SWD, etc.) in order to insure
that all students have access to higher level learning

District wide
ALL

LCAP Year 2: 2016-17

0000/1100, 3xxx
$140,000

OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient Other
Subgroups:(Specify)

Expected Annual

0740/5200
Supp.
$2,000

Measurable Outcomes:

2.1 Students will have increased access to higher learning strategies and additional interventions that will increase achievement
2.1 100% of students in every classroom has access standards-aligned common core curriculum.
2.1 100% of students have access to all courses offered at their school.
2.1 5% decrease in D’s and F’s in all core classes.
2.1 5 % increase in student performance on Writing assessments/benchmarks in all Core classes.
2.2 100% of textbooks and/or instructional resources in all subject areas will be aligned to the Common Core Standards in Math and English, the
Next Generation Science Standards and/or the ELD standards.
2.2 Based on CELDT, CAASPP, and EDGE scores, all EL and RFEP students will be enrolled in both ELD classes of the appropriate level and core
classes (including English) that incorporate ELD strategies.
2.2 EL identification, monitoring, and reclassification rate; 3) Advanced Placement and Early Assessment Program (EAP): 1) increase # of students
scoring 3 or above; 2) increase # of students meeting EAP requirements.
2.2 Students will increase all assessment scores by 5%
2.2 Continue staff development.
2.2 Common Core Literacy will be implemented in all courses
2.2 Next Generation Science Standards will be implemented in all Science Courses.
2.2 Continue to provide staff development based on ELD, AVID, and LINK Crew strategies to increase student achievement.
2.2 5% increase in participation in EAP and AP – (2012/AP = 22.7%; 2013/AP = 31.3%)
2.2 5% increase in students scoring 3 or above (AP) – (2012 = 58.1; 2013 = 46%)
2.2 5% increase in # of students meeting EAP requirements – (2012 = ELA/19, Math/10; 2013 = ELA/20, Math/7)
2.3 5% increase in reclassified learners – (2012 = 6.1%; 2013 = 3.3%; 2014 = 15.8%)
2.3 Provide one release period for ELD coach to offer staff development for cross curricular ELD strategies (inclusion ELD standards) and
accountability measures that will promote student achievement.
2.4 Increase graduation rates by 5% -- (2012 = 80.9%; 2013 = 87.5%). Establish baseline from previous 3 year average of graduation rates.
2.4 Increase # of students graduating with at least 1 year of credit in both World Language and a Visual and Performing Arts by 5%.
2.5 Increase API 2% (not available this year)-- (districtwide 2012 = 751; 2013 = 756)
2.6 Continue to provide additional technology and upgrades.
2.6 10 % increase in customer satisfaction
2.7 Additional EDGE training to better serve all students
2.7 Support additional student incentive, redesignation, and seal of bi-literacy programs
2.7 Provide instructional assistant for all EDGE classes to provide more support to students
2.7 5% increase in EL student performance on these assessments/measures (CELDT, AMAO)
2.7 5% increase in student performance on these assessments/measures (CAHSEE, CAASPP, AYP and API (when available))
2.7 5% overall increase in GPA, Graduation rates and Post-Secondary Enrollments of ELD students
2.8 Continue use of survey, with 5% increase in participant satisfaction of ELD program
2.9 5% decrease in D’s and F’s in ELD program
2.10 3% reduction in student referrals, suspensions, expulsions, drop-outs and chronic absenteeism
2.11 Increase student performance with 5% more students performing 4 or better on AMAO 2 -- (2013-14 = 54%; 2012-13 = 49%)
Actions/Services

Scope of
Service

Pupils to be served within identified scope of service

Budgeted
Expenditures

2.1, 2.4, 2.9, 2.11 Consider research-based alternative structures of
program schedules with the goal of increasing student access to a
comprehensive program of study by identifying a potential new
bell schedule.

District wide

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

Potential new bell schedule both schools – Tribe Time for GHS
and Freshmen Houses for LRHS
2.1 , 2.7 Implementation of Common Core/NGSS
Provide professional development funding for:
 Math workshops that support CPM implementation
 ELA/ELD workshops that support literacy and other
topics
 Science PD to develop integrated curriculum
 Other technical subject PD

_x_ALL

District wide

2.1 Support Math adoptions by providing a budget for departments
to access for supplementary materials of an instructional nature

2.1, 2.2, 2.4, 2.5, 2.9 Smaller class sizes (CSR) established to
impact student achievement and attain district goals

District wide

2.1, 2.4, 2.5 CAHSEE Preparation through tribe time and
afterschool programs

District wide

2.1, 2.5 Academic and Assessment Coordinator

District wide

0000/1100, 3xxx
$24,071 (LR)

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

District wide

0000/1100, 3xxx
$121,731(GHS)

x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

3010/4203
1xxx,2xxx, 3xxx
$17,119
0740.1xxx, 3xxx
$3,363

0000/4100
(mandate
discretionary
funds c/o)
$40,000

0020/1100,3xxx
$281,593

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

GHS
0000/1xxx,3xxx,
5xxx
$120,000

_x_ALL
OR:

0750/1100, 2200,

Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
2.1, 2.4, 2.5, 2.7 Implementation of Common Core/NGSS

District wide

2.1 Articulate New Textbook adoptions and set aside funding for
Science

District wide

2.2, 2.3, 2.4, 2.7, 2.8, 2.9, 2.10 Implement specific support classes
in the master schedule for ELD/RFEP students to help improve
English Language Acquisition and gain higher literacy skills

District wide

2.2, 2.4, 2.5, 2.7, 2.8, 2.9, 2.10, 2.11 Support additional student
incentives, redesignation, and seal of bi-literacy programs

District wide

2.2, 2.4, 2.5, 2.7, 2.8, 2.9, 2.10, 2.11 Provide instructional assistant
(IA) for all EDGE classes to provide more support to students

District wide

2.3, 2.4, 2.7, 2.8, 2.9, 2.10, 2.11 Provide one release period for
ELD coach to offer staff development for cross curricular ELD
strategies and accountability measures, that will promote student

District wide

x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

3xxx
$84,395

0000/1xxx, 3xxx
$47,164

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth x Redesignated fluent English proficient Other
Subgroups: (Specify)

0000/4100
(mandate
discretionary
funds c/o)
$400,000

0740/1100, 3xxx
Supp
$78,051

ALL
OR:
Low Income pupils x English Learners
Foster Youth _x_Redesignated fluent English proficient Other
Subgroups: (Specify)

0740/4300
Supp
$5,000

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient Other
Subgroups: (Specify)

0740/2100, 3xxx
Supp
$33,260

ALL
OR:
Low Income pupils _x_English Learners

0000/1100, 3xxx
$16,192

Foster Youth _x_Redesignated fluent English proficient Other
Subgroups: (Specify)

achievement.

2.4, 2.5, 2.9 Continue Credit Recovery and Summer School
Program

District wide

2.4 Supports/supplies for Arts & Music

District wide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)

2.5, 2.9 Support AVID School and District Wide

District wide

Expected Annual
Measurable Outcomes:

District wide

0032/4300
$10,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)

2.6 ELD Instruction: Create and implement a systematic process of
intervention that addresses the needs of all students and target
subgroups (i.e., EL’s, Latinos, SED, SWD, etc.) in order to insure
that all students have access to higher level learning

0000/1xxx.2xxx,
3xxx,4300
$182,129

0740/5200
Supp
$2,000

ALL
OR:
Low Income pupils x English Learners
Foster Youth x Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/1100, 3xxx
$145,309

LCAP Year 3: 2017-18
2.1 Students will have increased access to higher learning strategies and additional interventions that will increase achievement
2.1 100% of students in every classroom has access standards-aligned common core curriculum.
2.1 100% of students have access to all courses offered at their school.
2.1 5% decrease in D’s and F’s in all core classes.
2.1 5 % increase in student performance on Writing assessments/benchmarks in all Core classes.
2.2 100% of textbooks and/or instructional resources in all subject areas will be aligned to the Common Core Standards in Math and English, the
Next Generation Science Standards and/or the ELD standards.
2.2 Based on CELDT, CAASPP, and EDGE scores, all EL and RFEP students will be enrolled in both ELD classes of the appropriate level and core
classes (including English) that incorporate ELD strategies.
2.2 EL identification, monitoring, and reclassification rate; 3) Advanced Placement and Early Assessment Program (EAP): 1) increase # of students

scoring 3 or above; 2) increase # of students meeting EAP requirements.
2.2 Students will increase all assessment scores by 5%
2.2 Continue staff development.
2.2 Common Core Literacy will be implemented in all courses
2.2 Next Generation Science Standards will be implemented in all Science Courses.
2.2 Continue to provide staff development based on ELD, AVID, and LINK Crew strategies to increase student achievement.
2.2 5% increase in participation in EAP and AP – (2012/AP = 22.7%; 2013/AP = 31.3%)
2.2 5% increase in students scoring 3 or above (AP) – (2012 = 58.1; 2013 = 46%)
2.2 5% increase in # of students meeting EAP requirements – (2012 = ELA/19, Math/10; 2013 = ELA/20, Math/7)
2.3 5% increase in reclassified learners – (2012 = 6.1%; 2013 = 3.3%; 2014 = 15.8%)
2.3 Provide one release period for ELD coach to offer staff development for cross curricular ELD strategies (inclusion ELD standards) and
accountability measures that will promote student achievement.
2.4 Increase graduation rates by 5% -- (2012 = 80.9%; 2013 = 87.5%). Establish baseline from previous 3 year average of graduation rates.
2.4 Increase # of students graduating with at least 1 year of credit in both World Language and a Visual and Performing Arts by 5%.
2.5 Increase API 2% (not available this year)-- (districtwide 2012 = 751; 2013 = 756)
2.6 Continue to provide additional technology and upgrades.
2.6 10 % increase in customer satisfaction
2.7 Additional EDGE training to better serve all students
2.7 Support additional student incentive, redesignation, and seal of bi-literacy programs
2.7 Provide instructional assistant for all EDGE classes to provide more support to students
2.7 5% increase in EL student performance on these assessments/measures (CELDT, AMAO)
2.7 5% increase in student performance on these assessments/measures (CAHSEE, CAASPP, AYP and API (when available))
2.7 5% overall increase in GPA, Graduation rates and Post-Secondary Enrollments of ELD students
2.8 Continue use of survey, with 5% increase in participant satisfaction of ELD program
2.9 5% decrease in D’s and F’s in ELD program
2.10 3% reduction in student referrals, suspensions, expulsions, drop-outs and chronic absenteeism
2.11 Increase student performance with 5% more students performing 4 or better on AMAO 2 -- (2013-14 = 54%; 2012-13 = 49%)
Actions/Services
2.1, 2.4, 2.9, 2.11 Consider research-based alternative structures of
program schedules with the goal of increasing student access to a
comprehensive program of study by identifying a potential new
bell schedule

Scope of
Service
District wide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

Potential new bell schedule both schools – Tribe Time for GHS
and Freshmen Houses for LRHS
2.1, 2.7 Implementation of Common Core/NGSS

Pupils to be served within identified scope of service

District wide

_x_ALL

Budgeted
Expenditures
0000/1100, 3xxx
$122,695 (GHS)
0000/1100, 3xxx
$24,262(LR)

Provide professional development funding for:
 Math workshops that support CPM implementation
 ELA/ELD workshops that support literacy and other
topics
 Science PD to develop integrated curriculum
 Other technical subject PD

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0740.1xxx, 3xxx
$3,389
District wide

x

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

2.1 Support Math adoptions by providing a budget for departments
to access for supplementary materials of an instructional nature

2.1, 2.2, 2.4, 2.5, 2.9 Smaller class sizes (CSR) established to
impact student achievement and attain district goals

District wide

2.1, 2.4, 2.5 CAHSEE Preparation through tribe time and
afterschool programs

District wide

2.1, 2.5 Academic and Assessment Coordinator

District wide

2.1, 2.4, 2.5, 2.7 Implementation of Common Core/NGSS

3010/4203
1xxx,2xxx, 3xxx
$17,254

District wide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/4100
(mandate
discretionary
funds c/o)
$40,000

0020/1100, 3xxx
$281,593

GHS
0000/1xxx,3xxx,
5xxx
$120,000

0750/1100, 2200,
3xxx
$85,063

0000/1xxx, 3xxx
$47,164

2.1 Articulate New Textbook adoptions and set aside funding for
electives

District wide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/4100
(mandate
discretionary
funds c/o)
$400,000

2.2, 2.3, 2.4, 2.7, 2.8, 2.9, 2.10 Implement specific support classes
in the master schedule for ELD/RFEP students to help improve
English Language Acquisition and gain higher literacy skills

District wide

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth x Redesignated fluent English proficient Other
Subgroups: (Specify)

0740/1100, 3xxx
Supp
$78,051

2.2, 2.4, 2.5, 2.7, 2.8, 2.9, 2.10, 2.11 Support additional student
incentives, redesignation, and seal of bi-literacy programs

District wide

ALL
OR:
Low Income pupils x English Learners
Foster Youth _x_Redesignated fluent English proficient Other
Subgroups: (Specify)

0740/4300
Supp
$5,000

2.2, 2.4, 2.5, 2.7, 2.8, 2.9, 2.10, 2.11 Provide instructional assistant
(IA) for all EDGE classes to provide more support to students

District wide

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient Other
Subgroups: (Specify)

0740/2100, 3xxx
Supp
$33,260

2.3, 2.4, 2.7, 2.8, 2.9, 2.10, 2.11 Provide one release period for
ELD coach to offer staff development for cross curricular ELD
strategies and accountability measures, that will promote student
achievement.

District wide

2.4, 2.5, 2.9 Continue Credit Recovery and Summer School
Program

District wide

2.4 Supports/supplies for Arts & Music

District wide

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth x Redesignated fluent English proficient Other
Subgroups: (Specify)
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)
x

ALL

0000/1100, 3xxx
$16,320

0000/1xxx,2xxx,
3xxx,4300
$182,129

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)
2.5, 2.9 Support AVID School and District Wide

District wide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups: (Specify)

2.6 ELD Instruction: Create and implement a systematic process of
intervention that addresses the needs of all students and target
subgroups (i.e., EL’s, Latinos, SED, SWD, etc.) in order to insure
that all students have access to higher level learning

District wide

0032/4300
$10,000

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient Other
Subgroups: (Specify)

0740/5200
Supp
$2,000

0000/1100, 3xxx
$146,460

Related State and/or Local Priorities:
GOAL:

1

Goal 3: Open Communication & Participation…for all stakeholders

2

3_x_ 4

5_x_ 6_x_ 7

COE only: 9

8

10

Local : Strategic Plan 3, 7, 11, 12, 15

Identified
Need :

3.1 Use the Parent Teacher Association PTA’s National Standards for Family-School Partnerships assessment tool: 1) Welcoming all families into the school
community; 2) Communicating effectively; 3) Supporting student success; 4) Speaking up for every child; 5) Sharing power; 6) Collaborating with community;
3.2 Promote parent participation in programs for EL, LI, and foster youth

Goal Applies
to:

Schools:
All Schools
Applicable Pupil Subgroups:

All Subgroups
LCAP Year 1: 2015-16

3.1 Website will continue to be developed and viewer traffic will increase by 5% (usage statistics from previous year will establish baseline)
3.1 Choose, Develop, Implement Parent Communication tool
3.1 Community forums will be utilized as evaluation tool regarding progress on goals and for input for change and/or additional goals
3.1 Establish baseline in customer satisfaction among parents, based on parent & student surveys
Expected Annual
3.1 Establish baseline in parent participation and input in decision making, based on attendance at school meetings (back-to-school, open
Measurable Outcomes:
house, etc) and committees (ELAC, DELAC, School Site Teams, Parent Advisory Council, etc).
3.2 Establish baseline in customer satisfaction among parents/families of unduplicated students, based on parent & student surveys
3.2 Establish baseline in parent participation and input in decision making among parents/families of unduplicated students based on
attendance at school meetings (back-to-school, open house, etc) and committees (ELAC, DELAC, School Site Teams, Parent Advisory
Council, etc).
Scope of Service
Budgeted
Actions/Services
Pupils to be served within identified scope of service
Expenditure
s
3.1 Expand access to assignments online, and access to important
_x_ALL
0000/1100
school information by identifying and implementing a new LMS – Districtwide
OR:
$5,745
Learning Management System
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
3.1 Development, design, and support for website to be more user

Districtwide

_x_ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

friendly

3.1 Community forums to share and gain community input
regarding GJUHSD programs/progress

Districtwide

x

0000/1104/4
300
$11,000

ALL

0000/1100,3
xxx
$11,490

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/5700
$500
0000/2104,3
xxx
$2,000

3.1, 3.2 Provide translators and signers for hearing impaired (as
needed) for school events

Districtwide

x

ALL

0000/2104
$4,000

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
_
3.1 Utilization of PTA’s National Standards for Family
Partnership Assessment Tool

Districtwide

_x_ALL

0000/5800
$5,000

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
3.2 School sites will plan, perform, and review a self-assessment
to set goals for increasing parent participation.

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

3.2 Train staff how to specifically engage foster youth

Districtwide

ALL
OR:
Low Income pupils
English Learners
_x_Foster Youth
Redesignated fluent English proficient

0000/5700
$500
0000/2104
$2,000

Other

0740/1xxx,
2xxx, 3xxx
Supp

Subgroups:(Specify)

$11,628

LCAP Year 2: 2016-17

Expected Annual
Measurable
Outcomes:

Actions/Services

3.1 Website will continue to be developed and viewer traffic will increase by 5% (usage statistics from previous year will establish baseline)
3.1 Choose, Develop, Implement Parent Communication tool
3.1 Community forums will be utilized as evaluation tool regarding progress on goals and for input for change and/or additional goals
3.1 5% increase in customer satisfaction among parents, based on parent & student surveys
3.1 10% increase in parent participation and input in decision making, based on attendance at school meetings (back-to-school, open house, etc) and
committees (ELAC, DELAC, School Site Teams, Parent Advisory Council, etc).
3.2 5% increase in customer satisfaction among parents/families of unduplicated students, based on parent & student surveys
3.2 10% increase in parent participation and input in decision making among parents/families of unduplicated students based on attendance at school
meetings (back-to-school, open house, etc) and committees (ELAC, DELAC, School Site Teams, Parent Advisory Council, etc).
Scope of Service
Pupils to be served within identified scope of service
Budgeted

3.1 Expand access to assignments online, and access to important
school information by identifying and implementing a new LMS –
Learning Management System

3.1 Development, design, and support for website to be more user
friendly

_x_ALL
Districtwide

Districtwide

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

3.1 Community forums to share and gain community input
regarding GJUHSD programs/progress

Districtwide

_x_ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
_

0000/1100
$5,745

0000/1104/4
300
$11,000

0000/1100,3
xxx
$11,490
0000/5700
$500
0000/2104,3
xxx
$2,000

3.1, 3.2 Provide translators and signers for hearing impaired (as
needed) for school events

Districtwide

3.1 Utilization of PTA’s National Standards for Family
Partnership Assessment Tool

Districtwide

3.2 School sites will plan, perform, and review a self-assessment
to set goals for increasing parent participation.

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

3.2 Train staff how to specifically engage foster youth

Districtwide

ALL
OR:
Low Income pupils
English Learners
_x_Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

x

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
xALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/2104
$4,000

0000/5800
$5,000

0000/5700
$500
0000/2104
$2,000

0740/1xxx,
2xxx, 3xxx
Supp
$11,628

LCAP Year 3: 2017-18

Expected Annual
Measurable
Outcomes:

3.1 Website will continue to be developed and viewer traffic will increase by 5% (usage statistics from previous year will establish baseline)
3.1 Choose, Develop, Implement Parent Communication tool
3.1 Community forums will be utilized as evaluation tool regarding progress on goals and for input for change and/or additional goals
3.1 5% increase in customer satisfaction among parents, based on parent & student surveys
3.1 10% increase in parent participation and input in decision making, based on attendance at school meetings (back-to-school, open house, etc) and
committees (ELAC, DELAC, School Site Teams, Parent Advisory Council, etc).
3.2 5% increase in customer satisfaction among parents/families of unduplicated students, based on parent & student surveys
3.2 10% increase in parent participation and input in decision making among parents/families of unduplicated students based on attendance at school
meetings (back-to-school, open house, etc) and committees (ELAC, DELAC, School Site Teams, Parent Advisory Council, etc).
Budgeted
Actions/Services
Scope of Service
Pupils to be served within identified scope of service
Expenditure
s

3.1 Expand access to assignments online, and access to important
school information by identifying and implementing a new LMS –
Learning Management System

3.1 Development, design, and support for website to be more user
friendly

3.1 Community forums to share and gain community input
regarding GJUHSD programs/progress

Districtwide

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

Districtwide

_x_ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/1100
$5,745

0000/1104/4
300
$11,000

0000/1100,3
xxx
$11,490
0000/5700
$500
0000/2104,3
xxx
$2,000

3.1 Provide translators and signers for hearing impaired (as
needed) for school events

Districtwide

3.1 Utilization of PTA’s National Standards for Family
Partnership Assessment Tool

Districtwide

3.2 School sites will plan, perform, and review a self-assessment

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
_x_ALL

0000/2104
$4,000

0000/5800
$5,000

0000/5700

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

to set goals for increasing parent participation.

3.2 Train staff how to specifically engage foster youth

Districtwide

ALL
OR:
Low Income pupils
English Learners
_x_Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

$500
0000/2104
$2,000

0740/1xxx,
2xxx, 3xxx
Supp
$11,628

Related State and/or Local Priorities:
GOAL:

1_x_ 2

4.1 Safe, Healthy, and Supportive School/Work Environment…for ALL

3

4

5_x_ 6_x_ 7

8

COE only: 9 10
Local : Strategic Plan: 1, 4, 6, 7, 10, 14

Identified Need :

Goal Applies to:

Expected Annual
Measurable Outcomes:

4.1 Absence and attendance rates
4.2 Identification of Foster Youth
4.3 Utilization of Facilities Inspection Tool assessment
4.4 Replacement of an aging bus fleet
Schools:
All Schools
Applicable Pupil Subgroups:

All Subgroups
LCAP Year 1: 2015-16

4.1 Student absence clearance rates will be 99% and ADA will be 95% and above.
4.1 Based on historical data, establish baseline rates for student referrals, suspensions, expulsions, drop-outs and chronic absenteeism
4.1 Student suspension and expulsion rates will decrease by 5%
4.1 Chronic absence rates will decrease by 5%
4.1 SARB referrals will decrease by 5%
4.1 Student, Staff, Parent, and Community satisfaction surveys and California Healthy Kids Survey (CHKS) results will reflect 10% improvement
regarding school and work culture environment. Surveys will indicate areas of improvement.
4.1 Survey will reflect 5% increase in perception of safety and school connectedness.
4.1 Monitor progress in the areas through the Administrator on Special Assignment
4.2 Continued professional development as needed for improving school/work environments and understanding of who our students are.
4.2 10% increase in foster student identification
4.3 All Schools will meet Williams Act Facility requirements.
4.3 Develop improvement plans based on input students, staff, parents, and community. Implement facility/school environment plan by EOY 2015
4.4 Design a plan to replace buses, and implement the plan
Actions/Services

4.1 Attendance rates are reported and monitored monthly.
Incentives are offered to increase attendance.

Scope of
Service
District wide

Pupils to be served within identified scope of service
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

Budgeted
Expenditures
0740/4300
Supp
$ 500

4.1 Assign Administrator on Special Assignment to GHS to work
on attendance, discipline, guidance, parent communication, and
truancy.

GHS

4.1, 4.2 Outreach and Homeless Liaisons to track home and
truancy visits, and data is monitored.

District wide

4.1, 4.3 Use the Facilities Inspection Tool to assess facilities, and
to keep the FIT tool clear, and to address the needs of the district.

District wide

4.1, 4.2 Maintain bullying prevention activities by offering a
research-based program annually (e.g. Breaking Down the Walls).

District wide

4.1, 4.2 Monitor School Resource Officer (SRO) activity/contacts
in the district. Consider the addition of a third SRO.

District wide

4.1 Maintain School Safety and Violence Program activities

District wide

4.4 Fund the replacement of a school bus

District wide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/1300, 3xxx
$22,969

0000/2200, 3xxx
$114,477

8150/2300, 3xxx
$1,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0740/5800
Supp
$30,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0740/5800
Supp
$78,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
_x_ALL
OR:

0031/2900, 3xxx
$146,099

0740/6400

Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

Supp
$100,000

LCAP Year 2: 2016-17

Expected Annual
Measurable Outcomes:

4.1 Student absence clearance rates will be 99% and ADA will be 95% and above.
4.1 Based on historical data, establish baseline rates for student referrals, suspensions, expulsions, drop-outs and chronic absenteeism
4.1 Student suspension and expulsion rates will decrease by 5%
4.1 Chronic absence rates will decrease by 5%
4.1 SARB referrals will decrease by 5%
4.1 Student, Staff, Parent, and Community satisfaction surveys and California Healthy Kids Survey (CHKS) results will reflect 10% improvement
regarding school and work culture environment. Surveys will indicate areas of improvement.
4.1 Survey will reflect 5% increase in perception of safety and school connectedness.
4.1 Monitor progress in the areas through the Administrator on Special Assignment
4.2 Continued professional development as needed for improving school/work environments and understanding of who our students are.
4.2 10% increase in foster student identification
4.3 All Schools will meet Williams Act Facility requirements.
4.3 Develop improvement plans based on input students, staff, parents, and community. Implement facility/school environment plan by EOY 2015
4.4 Design a plan to replace buses, and implement the plan
Actions/Services

4.1 Attendance rates are reported and monitored monthly.
Incentives are offered to increase attendance.

Scope of
Service
District wide

Pupils to be served within identified scope of service
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

4.1 Assign Administrator on Special Assignment to GHS to work
on attendance, discipline, guidance, parent communication, and
truancy.

GHS

4.1, 4.2 Outreach and Homeless Liaisons to track home and

District wide

Budgeted
Expenditures
0740/4300
Supp
$ 500

_x_ALL

0000/1300, 3xxx

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

$23,658

_x_ALL

truancy visits, and data is monitored.

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

4.1, 4.3 Use the Facilities Inspection Tool to assess facilities, and
to keep the FIT tool clear, and to address the needs of the district.

District wide

4.1, 4.2 Maintain bullying prevention activities by offering a
research-based program annually (e.g. Breaking Down the Walls).

District wide

4.1, 4.2 Monitor School Resource Officer (SRO) activity/contacts
in the district. Consider the addition of a third SRO.

District wide

4.1 Maintain School Safety and Violence Program activities

District wide

x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/2200, 3xxx
$118,818

8150/2300, 3xxx
$1,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0740/5800
Supp
$30,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0740/5800
Supp
$78,000

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0031/2900, 3xxx
$151,640

LCAP Year 3: 2017-18

Expected Annual
Measurable Outcomes:

4.1 Student absence clearance rates will be 99% and ADA will be 95% and above.
4.1 Based on historical data, establish baseline rates for student referrals, suspensions, expulsions, drop-outs and chronic absenteeism
4.1 Student suspension and expulsion rates will decrease by 5%
4.1 Chronic absence rates will decrease by 5%
4.1 SARB referrals will decrease by 5%
4.1 Student, Staff, Parent, and Community satisfaction surveys and California Healthy Kids Survey (CHKS) results will reflect 10% improvement
regarding school and work culture environment. Surveys will indicate areas of improvement.
4.1 Survey will reflect 5% increase in perception of safety and school connectedness.

4.1
4.2
4.2
4.3
4.3
4.4

Monitor progress in the areas through the Administrator on Special Assignment
Continued professional development as needed for improving school/work environments and understanding of who our students are.
10% increase in foster student identification
All Schools will meet Williams Act Facility requirements.
Develop improvement plans based on input students, staff, parents, and community. Implement facility/school environment plan by EOY 2015
Design a plan to replace buses, and implement the plan

Actions/Services
4.1 Attendance rates are reported and monitored monthly.
Incentives are offered to increase attendance.

4.1 Assign Administrator on Special Assignment to GHS to work
on attendance, discipline, guidance, parent communication, and
truancy.

4.1, 4.2 Outreach and Homeless Liaisons to track home and
truancy visits, and data is monitored.

Scope of
Service
District wide

Pupils to be served within identified scope of service
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

GHS

x

District wide

4.1, 4.2 Maintain bullying prevention activities by offering a
research-based program annually (e.g. Breaking Down the Walls).

District wide

0000/1300, 3xxx
$30,678

ALL

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

4.1, 4.3 Use the Facilities Inspection Tool to assess facilities, and
to keep the FIT tool clear, and to address the needs of the district.

0740/4300
Supp
$ 500

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

District wide

Budgeted
Expenditures

x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/2200, 3xxx
$119,759

8150/2300, 3xxx
$1,000

0740/5800
Supp
$30,000

4.1, 4.2 Monitor School Resource Officer (SRO) activity/contacts
in the district. Consider the addition of a third SRO.

District wide

4.1 Maintain School Safety and Violence Program activities

District wide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0740/5800
Supp
$78,000

x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0031/2900, 3xxx
$152,841

Annual
Update
Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the
LCAP.

Guiding Questions:
1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not
limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the
desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making progress
toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress and
assessment of the effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?

Original GOAL
from prior year
LCAP:
Goal Applies to:

Related State and/or Local Priorities:
1_x 2_x 3_x 4_x 5_x 6_x 7_x 8_x

2014-15 Goal 1: College & Career Readiness…for all students

Schools:
All Schools
Applicable Pupil Subgroups:

COE only: 9 10
Local : Specify (GSPO): 1, 2, 8, 9, 12

All Subgroups

1.1 Staff will have undergone professional development to meet
District College and Career Readiness goals
1.1 5% increase in # of students participating in CTE completer
course sequences measured by Perkins and graduation data.
1.1 5% increase in # of students completing UC ‘a to g’ approved
courses using cohort graduation data.
1.1 5% increase in students taking SAT or ACT using score
records and annual reports.
1.1 Assess CELDT results and reset annual growth benchmarks:
2% increase in reclassified EL rate annually
Expected Annual
Measurable
Outcomes:

1.2 Upgraded technology, infrastructure, software, access, and
training
1.2 Technology survey for customer (all stakeholders)
satisfaction conducted and results reported in February
Strategic/LCAP update and benchmark for future years.
1.2 Curriculum, Instruction, and Assessment Coordinator will
develop report on teacher assignments and credentials
1.3 Professional development for teachers to expand current
services, resulting in increased college and career knowledge and
more course access for students.
1.4 Staff will have undergone additional EL training to develop
greater access for all students
1.4 Increase services to students for college and career readiness

1.4 Increased college and career knowledge and course access for
students

Actual Annual
Measurable
Outcomes:

1.1 Staff participated in professional development to meet District
College and Career Readiness goals
1.1 5% increase in # of students participating in CTE completer
course sequences measured by Perkins and graduation data.
1.1 5% increase in # of students completing UC ‘a to g’ approved
courses using cohort graduation data. – (2012-13 = 28.6%; 2013-14
= 30.8%)
1.1 5% increase in students taking SAT or ACT using score
records and annual reports -- (2012-13 = 22.1%; 2013-14 =
31.54%)
1.1 Assess CELDT results and reset annual growth benchmarks:
3% increase in reclassified EL rate annually – (2013-14 = 15.8%;
2012-13 = 3.3%)
1.2 Upgraded technology, infrastructure, software, access, and
training
1.2 Technology survey for customer satisfaction conducted and
results reported in February Strategic/LCAP update: 5% increase in
customer satisfaction (#of computer units replaced 2013-14 = 230
units)
1.2 100% of teachers meet requirements for teaching assignments
(2012-13 = 100%; 2013-14 = 100% 2014-15 97.3%)
1.3 ALL Students understand that College and Career readiness is
one of the successful outcomes they can and should expect for all
students and High School graduates.
1.4 5% increase in all student participation (college career
pathways)
1.4 5% increase in High School graduates participation in College
and Career pathways – (2012-13 District = 30.8%; LRHS =
43.6%; GHS = 25.1%)
1.4 Students will be tracked as to their successful completion of a
College and Career Pathway upon HS graduation

1.4 Consider the development of career success coaches
1.5 Continued and expanded utilization of ACT Aspire (formerly
ACT PLAN) or like CTE program. Student college readiness will
be measured and baseline participation measured.

1.4 Pilot career success coaching activities
1.5 10% Increase in students enrolled in college and career
program

LCAP Year: 2014-15
Planned Actions/Services

Actual Actions/Services
Estimated Actual
Annual
Expenditures

Budgeted
Expenditures
1.1 To articulate and provide a smooth transition for students
entering high school by providing release time for articulation
session w/feeder districts
Scope of service:

0000/1104
$6,000

School wide for GHS and LRHS

Scope of service:

_x_ALL
OR:
Low Income pupils
English Learner
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

1.1 Continued development of Link Crew at LRHS and to
implement Link Crew at GHS by providing one Link Crew
section at both LRHS and GHS.
Scope of service:

0
Goal carried over
to 2015-16

School wide for GHS and LRHS

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/1100
$30,679

School wide for GHS and LRHS

1.1 GHS began a Link Crew in 2014-15 and included funding for
a period of Link Crew on the master schedule. Activities were
funded through the site budget.
Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

1.1 Development of College & Career Readiness Sequence by

1.1 District Math departments included feeder district teachers in
planned professional days – no additional time was required. This
goal should carry over for 2015-16 to articulate new ELA grade 9,
10, 11 curriculum.

0000/1100
$31,906

School wide for GHS and LRHS

x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
0000/1104
$ 600

1.1 No professional development expended for this beyond the
work completed in the CRANE grant.

$600

providing 2 days of professional development to review
sequence.
Scope of service:

District wide

Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

1.2 Upgrade of technology infrastructure and software to provide
access to online resources (example: school-wide wireless)
Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

Microsoft voucher
$30,000

Districtwide

Scope of service:

9823/4300,4400,58
00
$26,394

Districtwide

x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/1-3xxx
$78,869

Districtwide

1.2 AVID professional development was provided in various
forms: summer conference and training during the year.
Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

1.2 Continue and grow AVID program in all schools, providing
training and other professional development.

1.2 50 additional wireless access points were installed across the
district.
Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

1.2 Provide professional development for AVID school wide
(AVID Summer Institute Training).

Specific programs and school wide at
GHS and LRHS

0000/1-3xxx
$ 82,023

Districtwide

x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
0000/5200
$5,000

1.2 AVID sections have doubled in size for 2014-15, and we are
implementing the WICOR system districtwide going into 201516.

0000/5200
$10,455

Scope of service:

Scope of service:

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

1.3 Implement data process to monitor track students
participation and success, and to report progress back to the
elementary feeder school districts (School Net Software).

Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/5800
$21,000

Districtwide

Scope of service:

For specific pathways at LRHS and
GHS

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient

1.3 The district has identified data systems for use, and will make
an adoption for the 2015-16 school year.

Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

1.3 Implement the Career and Pathways Trust/CRANE Grant.
Provide planning time not covered by the CRANE grant (2 full
days for 4 teachers)

Mainly at LRHS and GHS

$0
We discontinued
use of software for
the school year as
we explored new
software options.
New software will
be implemented
for 2015-16

Districtwide

x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/1104
$1,000

1.3 2014-15 was a planning year for CRANE implementation of
new pathways. Monies were carried over to 2015-16 to begin
implementation.
Scope of service:

For specific pathways at LRHS and GHS

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient

Other

6382/1140
$1,000

Other Subgroups:(Specify)

1.3 Continue to provide, develop, and expand Best Academy.

Scope of service:

Subgroups:(Specify)

0000/1104, 4300
$30,000

Scope of service:

GHS

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)
1.3 Continue to provide, develop, and expand Agriculture
Academy.

Scope of service:

0000/1104, 4300
$30,000
(incentive grant
support)

_x_ALL

Districtwide

GHS

1.3 The Ag Academy and Pathway in the district is supported by
teachers that work during summer hours to facilitate student
project development.
Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

Scope of service:

6382/1-3xxx, 4000
$6,274

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

GHS and LRHS specifically

1.4 Add additional Counselors and counseling activities

1.3 The district has provided support for a summer program that
will begin to link middle school programs with the high school
programs. We are also supporting the programs by offering
continuous professional development opportunities.

7010/4300
$95,025

GHS and LRHS specifically

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
80% funding of
Dist. College and
Career
Coordinator
$68,125
(20% funded by
the Crane Grant)

1.4 The district was not able to find a suitable candidate but plans
to add a second Career Technician for 2015-16 (goal carried over)

Scope of service:
_x_ALL

Districtwide

$0
Goal carried over
to 2015-16

OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

1.4 Continue and expand College and Career Coordinator to
create greater access for students for internships and business
partners, and post-secondary opportunities

Scope of service:

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
80% funding of
Dist. College and
Career
Coordinator
$68,125
(20% funded by
the Crane Grant)

Scope of service:

Districtwide

x ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

1.5 Continue at LRHS and implement at all schools ACT Plan
Academic Assessment or like plan for Post-Secondary and
Career preparation
Scope of service:

Districtwide

Districtwide

x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0750/4300
$12,000

1.5 The ACT Plan product was discontinued this year by the
vendor, and the district is utilizing a different survey to capture
this data.
Scope of service:

x ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?

1.4 The district has been developing funding for a CTE
coordinator position, and will likely combine this position with the
scope of an adult education coordinator

$0
Position still under
review. Will likely
develop and
implement position
in 2015-16

$0
Senior Survey
conducted with
Survey Monkey

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

1.1 Each of the actions and services for this portion of the goal are planned to continue into the 2015-16 year, and the career
counselor will be added so there will be two positions in the district – one based on LRHS and the second at GHS. The focus
on providing smooth transitions will also continue as a goal in the district with new items added for 2015-16 that will
strengthen transition activities. This section was to be measured by a 5% increase in # of students participating in CTE
completer course sequences measured by Perkins and graduation data. Additional prep periods were added for Athletic and

Activities Directors at both comprehensive schools to help foster a more positive school climate.
 5% increase in # of students completing UC ‘a to g’ approved courses using cohort graduation data. – (2012-13 =
28.6%; 2013-14 = 30.8%)
 5% increase in students taking SAT or ACT using score records and annual reports -- (2012-13 = 22.1%; 2013-14 =
31.54%)
 Assess CELDT results and reset annual growth benchmarks: 3% increase in reclassified EL rate annually – (2013-14 =
15.8%; 2012-13 = 3.3%)
1.2 All first and second year teachers will continue to participate in the BTSA (Beginning Teacher Support and Assessment)
Program, as the District feels this is a valuable program to support and retain new highly qualified teachers. Additionally, the
District has invested in their staff by providing a 10.5% raise over three years to help attract and retain the best, most highly
qualified teachers for our students. Districtwide AVID implementation is still a strong initiative in the district. We would like
to begin measuring the effects of this implementation going into 2015-16. The goals should remain the same to establish
consistency.
 Strategic/LCAP update: 5% increase in customer satisfaction (#of computer units replaced 2013-14 = 230 units)
100% of teachers meet requirements for teaching assignments (2012-13 = 100%; 2013-14 = 100% 2014-15 97.3%)
1.3 This goal area is heavily pointed to the district academies and pathways, and will continue to develop a roadmap for
ongoing and continued support. These goals will remain the same going into 2015-16. The goal under these actions and
services is that all students understand how College and Career readiness is one of the successful outcomes they can and should
expect for all students and High School graduates. More emphasis can be placed in this area for future goal development.
1.4 The actions and services for this section of the goal is heavy on personnel, and we have been developing the plan for
implementation. One of goals will implement next year, and the second is pending implementation also. We have completed
some other organizational work to better structure these changes. The measurement called for a 5% increase in all student
participation (college career pathways):
 5% increase in High School graduates participation in College and Career pathways – (2012-13 District = 30.8%;
LRHS = 43.6%; GHS = 25.1%)
 Students will be tracked as to their successful completion of a College and Career
1.5 Following the elimination of the ACT Plan product by the vendor, the district is in the process of identifying a software
product that will achieve similar data results, but also be a more useful software tool to help students organize and personalize
learning.

Original GOAL
from prior year
LCAP:
Goal Applies to:

Expected Annual
Measurable
Outcomes:

2014-15 Goal 2 Rigorous Learning & High Achievement …for all students

Schools:
All Schools
Applicable Pupil Subgroups:

Related State and/or Local Priorities:
1_x 2_x 3_x 4_x 5_x 6_x 7_x 8_x
COE only: 9 10
Local : Specify GSPO: 2, 5, 8, 11, 16

All Subgroups

2.1 Students will have increased access to higher learning
strategies and additional interventions that will increase
achievement
2.1 100% of students in every classroom has access standardsaligned common core curriculum.
2.2 EL identification, monitoring, and reclassification rate; 3)
Advanced Placement and Early Assessment Program (EAP): 1)
increase # of students scoring 3 or above; 2) increase # of students
meeting EAP requirements
2.2 Students will be measured on all assessment scores (including
CAHSEE, CAASPP) to develop baseline data for comparisons in
future years.
2.2 Provide staff development about common core, next
generation, and instructional strategies.
2.2 Implement specific levels of ELD sections in the master
schedule to accommodate all four levels of the program.
2.2 5% increase in participation in EAP and AP
2.2 5% increase in students scoring 3 or above (AP)
2.2 5% increase in # of students meeting EAP requirements
2.3 5% increase in reclassified learners
2.3 Provide one release period for ELD coach to offer staff
development for cross curricular ELD strategies (inclusion ELD
standards) and accountability measures that will promote student
achievement.
2.4 Increase graduate rates by 5%

2.1 Students will have increased access to higher learning
strategies and additional interventions that will increase
achievement
2.1 100% of students in every classroom has access standardsaligned common core curriculum.
2.2 EL identification, monitoring, and reclassification rate; 3)
Advanced Placement and Early Assessment Program (EAP): 1)
increase # of students scoring 3 or above; 2) increase # of students
meeting EAP requirements.
2.2 Students will increase all assessment scores by 5%
Continue staff development.

Actual Annual
Measurable
Outcomes:

2.2 Common Core will be implemented in all Math and English
courses.
2.2 Continue to provide staff development based on ELD, AVID,
and LINK Crew strategies to increase student achievement.
2.2 5% increase in participation in EAP and AP – (2012/AP =
22.7%; 2013/AP = 31.3%)
2.2 5% increase in students scoring 3 or above (AP) – (2012 =
58.1; 2013 = 46%)
2.2 5% increase in # of students meeting EAP requirements –
(2012 = ELA/19, Math/10; 2013 = ELA/20, Math/7)
2.3 5% increase in reclassified learners – (2012 = 6.1%; 2013 =
3.3%; 2014 = 15.8%)
2.3 Provide one release period for ELD coach to offer staff
development for cross curricular ELD strategies (inclusion ELD
standards) and accountability measures that will promote student
achievement.
2.4 Increase graduation rates by 5% -- (2012 = 80.9%; 2013 =
87.5%)

2.5 Set baseline API
2.6 Provide document cameras and electronic whiteboards for
ELD classrooms to serve students
2.7 Additional EDGE training to better serve all students
2.7 Support additional student incentive, redesignation, and seal
of bi-literacy programs
2.7 Provide instructional assistant for all EDGE classes to
provide more support to EL students
2.7 Baseline scores established (CAHSEE, CELDT, CAASPP,
AMAO), and other measurements (API/AYP)
2.7 5% overall increase in GPA, Graduation rates and PostSecondary Enrollments of ELD students.
2.8 Use customer service survey for parents/students satisfaction
of ELD programs
2.9 Baseline measurements for total D’s and F’s in ELD program
2.10 10% reduction in student referrals, suspensions, expulsions,
drop-outs and chronic absenteeism
2.11 Baseline AMAO 2 measurements to determine number of
students at 4 & 5

2.5 Increase API 3% -- (districtwide 2012 = 751; 2013 = 756)
2.6 Continue to provide additional technology and upgrades. (use
technology satisfaction survey to develop baseline )
2.7 Additional EDGE training to better serve all students
2.7 Support additional student incentive, redesignation, and seal of
bi-literacy programs
2.7 Provide instructional assistant for all EDGE classes to provide
more support to students
2.7 5% increase in EL student performance on these assessments
(CAHSEE, CELDT, CAASPP, AMAO, and API/AYP )
2.7 5% overall increase in GPA, Graduation rates and PostSecondary Enrollments of ELD students
2.8 Continue use of survey, with 5% increase in participant
satisfaction of ELD program
2.9 10% decrease in D’s and F’s in ELD program
2.10 5% reduction in student referrals, suspensions, expulsions,
drop-outs and chronic absenteeism
2.11 Increase student performance with 5% more students
performing 4 or better on AMAO 2 -- (2013-14 = 54%; 2012-13 =
49%)

LCAP Year: 2014-15
Planned Actions/Services

Actual Actions/Services
Estimated Actual
Annual
Expenditures

Budgeted
Expenditures
2.1, 2.4, 2.9 Consider research-based alternative structures of
program schedules with the goal of increasing student access to
comprehensive program of study. Release time for 10 teachers (5
teachers each school) and appropriate classified staff to discuss
potential bell schedule (sub cost/2 days)
Scope of service:

GHS & LRHS

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient

0000/1104
$2,500

2.1, 2.4, 2.9 The comprehensive school sites engaged in a series of
discussions around a potential bell schedule change for 2015-16.
Although there was much discussion, we did not decide on a new
plan, and will continue to discuss the feasibility of such a plan.
Scope of service:

GHS & LRHS

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient

Other

0000/1104
$2,500

Other Subgroups:(Specify)

2.1, 2.4, 2.9 Potential Pilot bells schedule at Galt HS.
Scope of service:

Subgroups:(Specify)
0000/1100/1000
$205,484

GHS & LRHS

Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

2.1, 2.4, 2.5 Implementation of Common Core/NGSS
Provide professional development
-Rigor & Relevance
-Effective Instruction
-Professional Learning Communities
Scope of service:

7405/1103
$25,000
3xxx
$3,000
4100
$339,755

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient

GHS & LRHS

2.1, 2.4, 2.5 A primary focus in the district has been to implement
common core with rigor, relevance, and effectiveness of
instruction. This goal will continue for the next few cycles until
fully implemented. This goal has driven the district professional
development this year.
Scope of service:

x ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

Scope of service:

0000/1100/1000
$213,704

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

Districtwide

2.1 Articulate Math adoptions

2.1, 2.4, 2.9 Tribe time was implemented at GHS. Tribe time is a
35 minute block of time twice a week used for remediation, study
hall, etc.

7405/1103, 3xxx,
4100, 5xxx
$367,755

Districtwide

x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/1100
$46,605

2.1 After several months of meeting with district Math teachers,
the adoption of an integrated sequence, and a pilot process to
assess materials. The Board of Trustees adopted Integrated Math
instructional materials at its regular April 2015 meeting
Scope of service:

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient

Other

0000/1100
$48,469

Other Subgroups:(Specify)

2.1, 2.2, 2.4, 2.5, 2.9 Smaller class sizes (CSR) established to
impact student achievement and attain district goals
Scope of service:

Subgroups:(Specify)

0020/1100
$253,988

Scope of service:

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

2.1, 2.4, 2.5 CAHSEE Preparation

Scope of service:

0033/1100
$28,250

x ALL
OR:
Low Income pupils

Districtwide

2.1, 2.4, 2.5 CAHSEE prep was targeted to students who still need
to pass the exam. The district also created a CAHSEE prep that
was targeted to our EL population. This goal will continue until
the CAHSEE is revamped.
Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

Scope of service:

0020/1100
$264,147

ALL
OR:
_x_Low Income pupils x English Learners
_x_Foster Youth x Redesignated fluent English proficient
Other Subgroups:(Specify)

Districtwide

2.1, 2.4, 2.5 Curriculum, Instruction and Assessment Coordinator
to support/improve all student achievement

2.1, 2.2, 2.4, 2.5, 2.9 CSR was implemented this year in 9th grade
Math and ELA, and will continue into 2015-16

0033/1100
$29,380

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/1-3xxx
$88,000
0750/1100
0750/2200
0750/4300
$76,123

2.1, 2.4, 2.5 The district added the AAC this year, and will
continue this position going forward.

Districtwide

Scope of service:

English Learners

_x_ALL
OR:
Low Income pupils

Districtwide

English Learners

0000/1-3xxx
$64,908
0750/4300
$3,930

Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

2.2, 2.3, 2.4, 2.8, 2.9, 2.10, 2.11 Implement specific levels of
ELD sections in the master schedule to accommodate all four
levels of the program.

Scope of service:

Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/1100
$70,400

GHS, EHS, LRHS

2.2, 2.3, 2.4, 2.8, 2.9, 2.10, 2.11 Each school site added ELD
sections to the master schedule for 2014-15, and this will continue
going forward. The plan for 2015-16 is to expand support for the
RFEP students through additional sections, and a specific
language/reading curriculum.
Scope of service:

GHS, EHS & LRHS

ALL
OR:
Low Income pupils x English Learners
Foster Youth x Redesignated fluent English proficient
Other Subgroups:(Specify)

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient
Other Subgroups:(Specify)

2.2, 2.3, 2.4, 2.7, 2.8, 2.9, 2.10, 2.11 Provide one release period
for ELD coach to offer staff development for cross curricular
ELD strategies and accountability measures, that will promote
student achievement.

2.2, 2.3, 2.4, 2.7, 2.8, 2.9, 2.10, 2.11 The district utilized site
administration and the new Academic Assessment Coordinator to
support new ELD sections this year. As new language
intervention programs continue to implement, our focus will
continue with ELD instruction, but also include students in the
RFEP range.

Scope of service:

0000/1104
$ 750

GHS & LRHS

Scope of service:

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient
Other Subgroups:(Specify)

2.2, 2.4, 2.6, 2.7, 2.8, 2.9, 2.10, 2.11 Provide document cameras,
interactive white board and provide for ELD classrooms to serve
students.
Scope of service:

GHS & LHRS

0000/1100
$73,216

0

GHS & LRHS

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient
Other Subgroups:(Specify)

1100/4300
$ 9,000

2.2, 2.4, 2.6, 2.7, 2.8, 2.9, 2.10, 2.11 Document cameras and
interactive boards were installed in all ELD classrooms.

Scope of service:

GHS & LRHS

1100/4300
$ 9,000

ALL
OR:
Low Income pupils x English Learners
Foster Youth _x_Redesignated fluent English proficient
Other Subgroups:(Specify)

2.2, 2.4, 2.5, 2.7, 2.8, 2.9, 2.10, 2.11 Support additional student
incentives, re-designation, and seal of bi-literacy programs
Scope of service:

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient
Other Subgroups:(Specify)

0000/4300
$5,000

Scope of service:

Districtwide

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient
Other Subgroups:(Specify)

2.2, 2.4, 2.5, 2.7, 2.8, 2.9, 2.10, 2.11 Provide instructional
assistant (IA) for all EDGE classes to provide more support to
students (if needed)
Scope of service:

2.2, 2.4, 2.5, 2.7, 2.8, 2.9, 2.10, 2.11 The district will shift some of
our focus to students who have been re-designated proficient for
language development. The bi-literacy program is growing this
year to include more students.
Districtwide

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient
Other Subgroups:(Specify)

0000/2100
$30,000

2.2, 2.4, 2.5, 2.7, 2.8, 2.9, 2.10, 2.11 The district provided IA
support for all EDGE classes this year.
Scope of service:

EHS & GHS

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient
Other Subgroups:(Specify)

2.4, 2.5, 2.9 Support AVID School & District wide

2.4, 2.5, 2.9 AVID sections were doubled in number at GHS, and
increased at LRHS. All of the allocation for AVID PD was spent,
and we are sending more staff to training summer 2015. AVID
strategies are being pushed through the WICOR approach to make
AVID even more prevalent in our academic language.

_x_ALL

Districtwide

See goal 1.2 (p.
47)

Scope of service:
_x_ALL

0000/2100
$31,200

EHS & GHS

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient
Other Subgroups:(Specify)

Scope of service:

$702

Districtwide

See goal 1.2 (p.
47)

OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

2.4, 2.5, 2.9 AVID Training
Scope of service:

OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
See goal 1.2 (p.
47)

Scope of service:

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

2.4, 2.5, 2.9 Continue Online Credit Recovery and Summer
School Program
Scope of service:

3010/5800
$60,000

GHS & LRHS

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

Districtwide

2.4, 2.5, 2.9 Online systems were used during 2014-15 for some
credit recovery.
Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

Scope of service:

See goal 1.2 (p.
47)

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

Districtwide

2.4 Supports/supplies for Arts & Music

2.4, 2.5, 2.9 Teachers and administrators were sent to AVID
Summer Institute

3010/5800
$60,000

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
0032/4300
$10,000

2.4 A $10,000 allocation was made to help the music program to
purchase new instruments
Scope of service:

GHS & LRHS

x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0032/4300
$10,000

2.6 ELD Instruction: Create and implement a systematic process
of intervention that addresses the needs of all students and target
subgroups (i.e., EL’s, Latinos, SED, SWD, etc.) in order to
insure that all students have access to higher level learning.
Summer EDGE training for 15 teachers.
Scope of service:

4203/5200
$1,500

Districtwide

Scope of service:

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient
Other Subgroups:(Specify)

2.8, 2.9, 2.10, 2.11 Provide for ELD Coordinator to offer staff
development for cross curricular ELD strategies and
accountability measures, which will promote student
achievement.
Scope of service:

Districtwide

7091/5200
$615.20
7091/4300
$408.50
0000/5200
$502.89

Districtwide

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient
Other Subgroups:(Specify)

0000/1104
$6,000

2.8, 2.9, 2.10, 2.11 Coordination of ELD services is currently
handled by the Curriculum Coordinator and the site
administration. The district is planning greater PD emphasis on
ELD strategies under common core.
Scope of service:

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth _x_Redesignated fluent English proficient
Other Subgroups:(Specify)

What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?

2.6 The district has made progress in this area, and under the
direction of student services, we utilize a modified RTI process
with site-based intervention team meetings, and a district-based
intervention process. We are using the process to keep our
intervention groups identified, and we are closely monitoring
student performance in classes.

$0

Districtwide

ALL
OR:
Low Income pupils _x_English Learners
Foster Youth x Redesignated fluent English proficient
Other Subgroups:(Specify)

2.1 The district will continue with these actions and services, and continue to look at ways to achieve this goal by providing
greater access to schedules. There is also more human resource power behind this goal to help structure and achieve the
implementation of the common core, for instance. This is a powerful goal for the district to move forward. Students will have
increased access to higher learning strategies and additional interventions that will increase achievement 100% of students in
every classroom has access standards-aligned common core curriculum. The district adopted a Math sequence as part of this
goal, and PD is focused on common core implementation in ELA and is emerging in History. Tribe Time was implemented at
GHS. Instead of implementing the same schedule at LRHS, the LRHS staff decided to implement Freshman Houses to support
incoming freshman during their transitional year into high school.

2.2 This section of the goal focused on ELD instruction, and ensuring the district is meeting the instructional requirements for
our EL students. We also began to analyze course grades, and we were able to identify that our RFEP students need more
support after re-designation. New goals for 2015-16 will focus attention on RFEP along with ELD instruction. This portion of
the goal was to be measured using 1) EL identification, monitoring, and reclassification rates; 2) Advanced Placement and
Early Assessment Program (EAP) scores and rates; Students were to increase all assessment scores by 5%
5% increase in participation in EAP and AP – (2012/AP = 22.7%; 2013/AP = 31.3%)
5% increase in students scoring 3 or above (AP) – (2012 = 58.1; 2013 = 46%)
5% increase in # of students meeting EAP requirements – (2012 = ELA/19, Math/10; 2013 = ELA/20, Math/7)
2.3 This section of the goal is somewhat duplicative with the previous goal section. We will combine these goals into one, and
continue to target ELD instruction, and the structure it takes to make it successful. The measurement we assigned to this
section of the goal was to increase by 5% the reclassified learner rate -- (2012 = 6.1%; 2013 = 3.3%; 2014 = 15.8%). The
data suggests the district is going in the right direction. Our focus has been on ELD instruction and monitoring the milestone
progress for students. New actions and services should include work to focus on the district RFEP students.
2.4 The actions and services in this goal section are key to the movement of district programs, and outlines for staff, parents and
students about our educational focus. Some of the actions and services will change because they provide for specific
intervention, support, or service. For example, new actions and services will promote the common core implementation in
more specific ways. The PD for example will be targeted, and the student results will be targeted for analysis. Online credit
recovery will be discontinued, and another method has been put in place. The measurement for this section of the goal was to
increase graduation rates by 5% -- (2012 = 80.9%; 2013 = 87.5%). The single largest gain for the district was seen in the
graduation rates, and conversely the decline in dropouts. District systems will continue to develop to reach a 0 dropout rate.
2.5 The actions and services for this section of the goal will continue into 2015-16. The measurement for this goal was to
increase the district API by 3% -- the last administration reveals a 5% increase (districtwide 2012 = 751; 2013 = 756). As the
API accountability changes, this goal should reflect any changes to the state system.
2.6 The actions and services for this part of the goal are part of the systemic and organizational changes taking place in the
district. We will continue to use the RTI process (STARS & COST Teams) in the district and to identify the needs of students.
The results of a district staff technology satisfaction survey is used to measure needs. This section of the goal should be
amended to focus more on results from the survey.
2.7 The actions and services for this portion of the goal will continue for 2015-16, and will be combined.
The percentage goal is a 5% increase in EL student performance on: CAHSEE, CELDT, CAASPP, AMAO, & API/AYP; a 5%
overall increase in GPA, graduation rates and post-secondary enrollments of ELD students. Analysis of the data shows the
combined 2014 pass rate for EL students was 52% for Math, and 32% for ELA. The 2014-15 combined data is not yet
available to measure growth. The district will continue to prioritize CAHSEE pass rates for EL in order to offer a
comprehensive education that is rigorous.

2.8 Parent participation in ELAC/DELAC has increased significantly, and parent surveys report satisfaction with the input
levels. Parents in the district have a high level of communication with staff, board and administration. The services and actions
will continue except for any proposed addition of an EL Coordinator. Those services should remain with the Curriculum
Coordinator in the district.
2.9 The actions and services for this part of the goal were designed to reduce D and F grades in ELD sections. Analysis of the
student class performance data indicates that EL student GPA’s increased by 2% at the first semester grading period for 201415, and the number of D and F grades fell by 3%. This does not hit our target mark, but the actions and services in this section
do support progress in this area. The actions and services in this area might be expanded to include more intervention or
research-based instructional practices.
2.10 The actions and services for this portion of the goal was to reduce by 5% the number of student referrals, suspensions,
expulsions, drop-outs and chronic absenteeism. An analysis of the data shows the drop-out rate has decreased by at least 5%
districtwide, but this same rate of increase cannot be sustained in the future due to the graduation rate. Therefore, progress
should be maintained in this area. The truancy rate is 30% districtwide, and has decreased mainly due to data cleanup.
Additionally, the number of referrals, suspensions, and expulsions districtwide have decreased. We will shift the cost of one
Administrator on Special Assignment salary to this section of the goal, as the work of this position has made a significant
impact on this reduction.
2.11 The actions and services for this portion of the goal was to increase student performance with 5% more students
performing 4 or better on AMAO 2. Analysis of the data shows an increase in the proficiency level by 5% -- (2013-14 = 54%;
2012-13 = 49%).

Original GOAL
from prior year
LCAP:
Goal Applies to:

Expected Annual
Measurable
Outcomes:

2014-15 Goal 3 Open Communication & Participation…for all stakeholders

Schools:
All Schools
Applicable Pupil Subgroups:

Related State and/or Local Priorities:
1
2
3_x 4 5_x 6_x 7 8
COE only: 9 10
Local : Specify GSPO: 3, 5, 7, 11, 12, 15

All Subgroups

3.1 Website will be improved and more user friendly
3.1 Baseline measurement developed with Technology customer
service survey (February annual report)
3.1 Study online parent communication programs

3.1 Website will continue to be developed and viewer traffic will
increase by 5% -- no data
3.1 5% increase in customer satisfaction – no data
3.1 Study online parent communication programs

3.1 Community forums to share and gain community input
regarding GJUSHD programs/progress

3.1 10% increase in parent participation and input in decision
making – increase to parent participation meetings notable for 201415.
3.1 Utilize PTA’s National Standards tool and/or develop
additional communication tool to increase participation and input in
decision making
3.1 Develop baseline using PTA’s National Standards for Family
Partnership assessment tool

3.1 Utilize PTA’s National Standards tool and/or develop
additional communication tool to increase participation and input
in decision making
3.1 Develop baseline using PTA’s National Standards for Family
Partnership assessment tool
LCAP Year: 2014-15
Planned Actions/Services

Actual Actions/Services
Estimated Actual
Annual
Expenditures

Budgeted
Expenditures
3.1 Planning time and software for posting assignments and
home to school communication on website. (Cost is developing
web portal and time for staff input).
Scope of service:

0000/1100
$5,745

Districtwide

Scope of service:

x ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

3.1 Community forums to share and gain community input
regarding GJUHSD programs/progress (all meeting costs,
including staff time, childcare, food)

Scope of service:
x ALL
OR:
Low Income pupils

3.1 Many teachers individually post assignments and other class
information using webpages that are attached to the main school
website.

0000/1100
$5,974

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
0000/1100
$11,490
0000/5700
$500
0000/2104
$2,000

3.1 Each school site hosts a variety of informational meetings for
parents to access district programs and services

Districtwide

Scope of service:

English Learners

_x_ALL
OR:
Low Income pupils

Districtwide

English Learners

0000/1xxx, 2xxx,
5xxx
$13,990

Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

3.1 Development, design, and support for website to be more
user friendly; Staffing for website support (current technology
staffing costs and maintenance).
Scope of service:

Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/1104, 4300
$11,000

Districtwide

Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

3.1 Provide translators and signers for hearing impaired (as
needed) for school events (as needed for up to 20 school/district
events)

Scope of service:

0000/1104, 4300
$11,440

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/2104
$4,000

Districtwide

3.1 Sites utilized these services minimally, but in reaching second
language parents.

Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

3.1 Utilization of PTA’s National Standards for Family
Partnership Assessment Tool

3.1 The district utilizes a help-desk system to respond to requests
for technology. The district is conducting a technology
satisfaction survey and the results will be used to set new
priorities;

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/5800
$5,000

3.1 Site administration were introduced to the instrument and are
working with staff to implement. No data is available.

0000/2104
$1,400
Services were not
fully utilized.
Continued focus
this area for 201516 will increase
use of these
services.
Services were not
fully utilized.
Continued focus
this area for 201516 will increase
use of these
services.
$0
Implementation of
instrument was
postponed until
2015-16.

Scope of service:

Districtwide

Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

3.1 Train staff how to specifically engage foster youth
Scope of service:

0000/1-3xxx
$11,490

Districtwide

3.1 School sites perform self-assessment to set goals for
increasing parent participation
Scope of service:

Implementation of
instrument was
postponed until
2015-16.

3.1 Beginning of year training 2015-16 is planned for foster youth
engagement

0000/1-3xxx
$11,949

Districtwide

ALL
OR:
Low Income pupils
English Learners
_x_Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

0000/5700
$500

Districtwide

3.1 Assessment was not conducted.

Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

3.1 Planning time for sites to conduct and review assessment.
Redesign and/or develop additional strategies to be implemented
for 2015-16. Review will drive costs for but not limited to:
Community Resource Center for Parents, Food & Childcare for
community meetings

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

Scope of service:

ALL
OR:
Low Income pupils
English Learners
_x_Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

Districtwide

$0
Implementation of
instrument was
postponed until
2015-16.

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/2104
$2,000

3.1 Assessment was not conducted.

$0
Implementation of
instrument was
postponed until
2015-16.

Scope of service:

Scope of service:

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?

Original GOAL
from prior year
LCAP:
Goal Applies to:

Expected Annual
Measurable
Outcomes:

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

3.1 The district is reviewing Learning Management Systems – LMS, which can provide the communication about grades,
assignments, paper exchange, and secure-student email, as called for in the actions for this portion of the goal. New actions
should allocate funding for an LMS along with training for staff and parents. This should be a priority for 2015-16. School
sites will continue to evaluate customer service standards and practices and report out about communication.

2014-15 Goal 4 Safe, Healthy, and Supportive School/Work Environment…for ALL

Schools:
All Schools
Applicable Pupil Subgroups:

Related State and/or Local Priorities:
1_x 2
3_x 4
5_x 6_x 7 8
COE only: 9 10
Local : Specify GSPO: 1, 4, 6, 7, 10, 14

All Subgroups

4.1 Student absence clearance rates will be 99% by EOY and
ADA will be 95% and above. Chronic absence rates will decrease
by 5%
4.1 Student suspension and expulsion rates will decrease by 5%
4.1 SARB referrals will decrease by 5%
4.1 Professional development will increase staff knowledge on
sustaining and improving school/work environments
4.1 Set baseline with Healthy Kids survey (HKS) of school safety
and connectedness
4.2 Establish policy and data infrastructure necessary to support
and monitor the educational success of foster youth and a better
understanding of all students
4.3 All Schools will meet Williams Act Facility requirements
4.3 School facilities will be studied using FIT assessment to

4.1 Student absence clearance rates will be 99% and ADA will be
95% and above. Chronic absence rates will decrease by 5%.
4.1 Student suspension and expulsion rates will decrease by 5%
4.1 SARB referrals will decrease by 5%
Actual Annual
Measurable
Outcomes:

4.1 California Healthy Kids Survey (CHKS) results
4.2 10% increase in foster student identification

4.3 All Schools will meet Williams Act Facility requirements
4.3 Facilities Inspection Tool (FIT) results

determine needs for increased school and community usage

LCAP Year: 2014-15
Planned Actions/Services

Actual Actions/Services
Estimated Actual
Annual
Expenditures

Budgeted
Expenditures
4.1 Attendance rates are reported and monitored monthly.
Scope of service:

0

Districtwide

Scope of service:

x ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

4.1, 4.2 Outreach and Homeless Liaisons to track home and
truancy visits

Scope of service:

0

Districtwide

x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
0000/2900
5630/2900
$59,282
0000/2200, 3xxx
$29,641

Districtwide

4.1, 4.2 Visits are tracked, and logged in Powerschool. Needs and
issues are communicated at the site level, with student services
involved when needed. Calls are logged for student home visits.
Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

4.1, 4.3 Use the FIT to assess facilities, and annually update
needs analysis

4.1 Attendance rates are more closely monitored, and school sites
set goals to achieve higher levels.

0000/2900
5630/2900
$61,653
0000/2200, 3xxx
$30,826

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

8150/2300
$1,000

4.1, 4.3 The results of the assessment determine priorities for
facility needs, and allocation under deferred maintenance.

8150/2300
$1,040

Scope of service:

Districtwide

Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

4.1, 4.2 Maintain Anti-Bullying program; provide “Breaking
Down the Walls” training for each site

Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/5800
$30,000
5630/2900, 3xxx
$29,641
9xxx/4300
$11,000

Districtwide

Scope of service:

0000 and
9xxx/1xxx, 3xxx,
4xxx, 5xxx
$14,000
5630/2900, 3xxx
$30,826
9xxx/4300
$11,000

Districtwide

x ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/5800
$78,000

GHS/ EHS and LRHS after annexation
in 2015-16

x ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

4.2 School Safety and Violence Program

4.1, 4.2 Each school site ran an anti-bullying program, and sites
have already planned for 2015-16

Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

4.1, 4.2 Addition of School Resource Officers (SRO)

Districtwide

0031/2900
$118,037

4.1, 4.2 A second resource officer was added this school year, and
the data shows a reduction in student detentions, suspensions, and
expulsions. Originally the district planned to add a third SRO, thus
the reduction in cost.
GHS/ EHS and LRHS after annexation in
Scope of service:
2015-16
_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)
The district employed Campus Security positions at all sites. The
reason for the difference in Estimated Actual Expenditures is due

0740/5800
$37,500

0031/2900, 3xxx
$140,737

to the consideration of benefit costs in the total.
Scope of service:

Scope of service:

District wide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

4.1 Transportation study regarding vehicles, routing, adequate
staffing, and ongoing training
Scope of service:

Districtwide

What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

0000/2400
$1,500

4.1 Review of bus fleet has shown a need for bus fleet to be
upgraded including purchasing 2 new buses, and providing
painting and maintenance on the rest of the fleet. Will continue to
review the needs of the transportation department.
Scope of service:

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth
Redesignated fluent English proficient
Other Subgroups:(Specify)

Districtwide

0000/2400
$1,560

Districtwide

_x_ALL
OR:
Low Income pupils
English Learners
Foster Youth Redesignated fluent English proficient Other
Subgroups:(Specify)

4.1 The purposed of this portion of the goal is to impact student behavioral indicators such as attendance consistency, discipline
issues, and to analyze the needs of a school site for climate. The following are ways the student behavioral areas were
measured. In each case, the district experienced a decline in occurrences.
 Student absence clearance rates will be 99% and ADA will be 95% and above. Chronic absence rates will decrease by 5%.
 Student suspension and expulsion rates will decrease by 5%
 SARB referrals will decrease by 5%
 Metric: School attendance rates, Monitoring the student truancy, suspension and expulsion rates
 Facilities Inspection Tool (FIT) results
An analysis of the data shows the drop-out rate has decreased by at least 5% districtwide, but this same rate of increase cannot
be sustained in the future due to the graduation rate. Therefore, progress should be maintained in this area. The truancy rate is
30% districtwide, and has decreased mainly due to data cleanup. Additionally, the number of referrals, suspensions, and
expulsions districtwide have decreased. We will shift the cost of one Administrator on Special Assignment salary to this
section of the goal, as the work of this position has made a significant impact on this reduction.
The results of the CHKS can set a baseline for service delivery, looking further at student behaviors and needs.

Year
2011-2012
2012-2013
2013-2014

District
21.9%
22.1%
19.7%

Chronic Absenteeism Rate(s)
GHS
LRHS
16.9%
15.0%
17.6%
15.2%
14.4%
11.5%

EHS
78.8%
74.2%
80.6%

4.2 This section of the goal uses a 10% increase in foster student identification when performing student interventions. The
actions and services for this part of the goal are part of the systemic and organizational changes taking place in the district.
We will continue to use the RTI process (STARS & COST Teams) in the district and to identify the needs of students.

Section 3: Use of Supplemental and Concentration Grant funds and
Proportionality
A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth,
and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).
Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide,
schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.
For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils
at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must
additionally describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and
any local priority areas. (See 5 CCR 15496(b) for guidance.)
Total amount of Supplemental and Concentration grant funds calculated:
$ 1,498,100
The district has committed to attracting and retaining a highly qualified staff to ensure that our unduplicated students are getting a quality education, as such, the
salary schedule has been improved toward this effort.
The district continues to invest in the Beginning Teacher Support and Assessment Program to support and retain strong, new teachers that have the skills and
knowledge to support our unduplicated students.
The district will be purchasing a data system to track the performance of our unduplicated students across many metrics so we can make the best program
decisions for those students.
We have implemented Link Crew at both comprehensive high schools and support the program with a class section at each site and a budget for supplies and
activities. One goal of this program is to support unduplicated students as they transition into high school.
The district has invested in hiring a second Career Technician to aggressively recruit unduplicated students into our CTE pathways and track their progress
toward being college & career ready.
Students will be participating in a bullying prevention program (Breaking Down the Walls) and all staff have been trained to teach students about cyberbullying
and appropriate online interactions.
An additional SRO was hired to work at GHS and EHS campuses, as they have the highest percentages of unduplicated students, to deal with gang-related and
other discipline issues, ensure students are in class and ready to learn, and to participate in home visits.
AVID WICOR strategies are being implemented district-wide to support all students in meeting the expectations of the Common Core.

Outreach services are provided at all three campuses to support our unduplicated student population.

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided
to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).
Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and
English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year
as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative
description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils.
8.32

%

The Galt Joint Union High School District (GJUHSD) minimum proportionality percentage is 8.32%, or equivalent to $1,498,100. The actions
and services described above utilize at least the required minimum proportionality amount. Beyond those actions and services identified above, the district is also
providing increased or improved actions and services that are specifically directed toward our unduplicated pupils, such as:
We have assigned an Administrator on Special Assignment to work with our unduplicated students in the areas of academic achievement/guidance,
attendance/truancy, discipline, and parent communication.
An EL Coordinator/Coach position will be created to develop a comprehensive ELD program that address the needs of our EL/RFEP students.
Additional ELD sections and resources (instructional aides, curriculum, staff development, etc) have been allocated to provide the appropriate level of
intervention for our English Learner and Reclassified populations.
An after-school credit recovery/CAHSEE preparation opportunity has been added to support our unduplicated pupils that are behind in meeting their graduation
requirements.
A 0.5 FTE Homeless Liaison provides services to homeless and foster youth on all three campuses.
We also have invested in the AVID program, offering 2 or 3 sections at each comprehensive site to support unduplicated students become college-ready.
In addition, resources have been used to provide opportunities for staff development and curriculum revisions, for teachers/staff to provide targeted assistance to
English learners, foster youth and/or low income students

LOCAL CONTROL AND ACCOUNTABILITY PLAN AND
ANNUAL UPDATE APPENDIX
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall apply.

(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are chronically absent
where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when the total number of days a
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil is
enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils
in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed the
California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in
year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).
(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).
(3) Divide (1) by (2).

Galt Joint Union High School District

Galt High School
Grades Nine through Twelve
“Pursuing Academic Excellence”

2014-15 School Accountability Report Card
S A R C Information

Bob Rappleye,
Principal
brappleye@ghsd.k12.ca.us

145 N. Lincoln W a y
Galt, C A 95632
(209) 745-3081
www.ghsd.k12.ca.us

CDS Code:
34-67355-3433471

Every school in California is required by state law to publish a School Accountability Report Card (SARC), by
February 1st of each year. The SARC contains information about the condition and performance of each
California public school. Under the Local Control Funding Formula (LCFF) all Local Educational Agencies
(LEAs) are required to prepare a Local Control Accountability Plan (LCAP), which describes how they intend to
meet annual school-specific goals for all pupils, with specific activities to address state and local priorities.
Additionally, data reported in a LCAP is to be consistent with data reported in the SARC.
• For more information about SARC requirements, see the California Department of Education (CDE) SARC
webpage at http://www.cde.ca.gov/ta/ac/sa/.
• View this SARC online at the school and/or LEA websites.
• For more information about the LCFF or LCAP, see the CDE LCFF Webpage at http://www.cde.ca.gov/fg/
aa/lc/.
• For additional information about the school, parents and community members should contact the school
principal or the district office.

Principal’s Message
The Warrior tradition is founded on the principle of educating for life and the commitment to provide a safe,
positive, and meaningful high school experience for each student. Galt High School’s administrative team and
teachers believe in honoring each individual student’s ability to succeed. Our staff endorses the fact that the
purpose of schooling is to embrace a broader intent and to recognize that its primary purpose is to motivate
excellence and continuous growth, so that every student reaches their full potential. Our motto is “Commitment
to Excellence,” which ensures that every student has an opportunity to be successful and the ability to meet
high standards.

School Mission Statement

District
Mission Statement
The mission of the
Galt Joint Union High
School District is to
ensure that each student
graduates, achieves his/
her goals and becomes a
contributing member of
society through effective
personalized educational
programs and facilities
in partnership with
family and community.

The mission of Estrellita Continuation High School is to create a caring and safe environment whereby
students are empowered to attain academic excellence and develop positive attitudes about themselves and
others. Estrellita Continuation High School prepares its students for responsible citizenship and productive
employment.

Community &School Profile (School Year 2015-16)
Galt High School is located in the city of Galt, in Sacramento County, situated between Stockton and the state
capital of Sacramento. Galt is known for its small town appeal and community involvement hosting one of
Northern California’s largest farmer’s markets. Galt High School is dedicated to ensuring the academic
success of every student and providing a safe and comprehensive educational experience. Curriculum is
focused on meeting the needs of all students through standards-based instruction. Diversity is celebrated
through many cultural observances.

Enrollment By Grade (School Year 2014-15)
This chart illustrates the enrollment trend by grade level for the past three school years.
Enrollment Trend by Grade Level

Dr. Elizabeth Kaufman,
Superintendent

2012-13

2013-14

2014-15

9th

256

285

247

10th

263

257

251

11th

243

217

228

12th

180

208

210

ekaufman@ghsd.k12.ca.us
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Enrollment By Ethnicity Or Student Group (School Year 2014-15)

Enrollment by Student Group
2014-15

This chart illustrates the enrollment trend by ethnicity or student group.

Percentage

A. Conditions of Learning
State Priority: Basic

Black or African American

1.0%

American Indian or AlaskaNative

0.4%

Asian

1.3%

The SARC provides the following information relevant to the Basic State Priority (Priority 1):

Filipino

0.4%

• Degree to which teachers are appropriately assigned and fully credentialed in the subject
area and for the pupils they are teaching;
• Pupils have access to standards-aligned instructional materials; and
• School facilities are maintained in good repair.

Hispanic or Latino

64.0%

Highly Qualified Teachers (School Year 2014-15)
The Federal No Child Left Behind Act requires that all teachers in core subject areas meet certain
requirements in order to be considered as “Highly Qualified”. Minimum qualifications include:
possession of a Bachelor’s Degree, possession of an appropriate California teaching credential,
and demonstrated competence in core academic subjects. For more information, see the CDE
Improving Teacher and Principal Quality Web page at: http://www.cde.ca.gov/nclb/sr/tq/.

Native Hawaiian or Pacific Islander

0.1%

White

30.1%

Two or More Races

2.7%

English Learners

7.7%

Socioeconomically Disadvantaged

73.4%

Students withDisabilities

12.3%

Foster Youth

0.5%

Note: High-poverty schools have student eligibility of approximately 40 percent or more in the free and reduced price meals program. Low-poverty schools
have student eligibility of approximately 39 percent or less.
NCLB Compliant Teachers
% of Core
Academic
Courses
Taught
By Highly
Qualified
Teachers

% of Core
Academic
Courses
Taught By
Non-Highly
Qualified
Teachers

School

100.0%

0.0%

All Schools inDistrict

100.0%

0.0%

High-Poverty Schools in District

100.0%

0.0%

Low-Poverty Schools in District

N/A

N/A

Teacher Assignment
The district recruits and employs the most qualified credentialed teachers. This chart shows information about teacher credentials.
Teacher Credential Status
School

District

13-14

14-15

15-16

15-16

Fully Credentialed

49

45

43

101

Without Full Credentials

2

3

3

3

Teaching Outside Subject
Area of Competence (with full
credential)

0

1

0

0

Misassignments refers to the number of positions filled by teachers who lack legal authorization to teach that grade level, subject area, student group,
etc.
Teacher vacancies reflect the number of positions to which a single designated certificated employee has not been assigned at the beginning of the year
for an entire semester or year.
Misassignments/Vacancies
13-14 14-15

Galt High School

15-16

Misassignments of Teachers of English Learners

0

0

0

Misassignments of Teachers(other)

0

0

0

Total Misassignments of Teachers

0

0

0

Vacant Teacher Positions

0

0

0
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Instructional Materials (School Year 201516)
Galt Joint Union High held a public hearing on September 8,
2015, and determined that each school within the district had
sufficient and good quality textbooks, instructional materials, or
science lab equipment pursuant to the settlement of Williams
vs. the State of California. All students, including English
learners, are given their own individual standards-aligned
textbooks or instructional materials, or both, in core subjects
for use in the classroom and to take home. Textbooks and
supplementary materials are adopted according to a cycle
developed by the California Department of Education, making
the textbooks used in the school the most current available.
Materials approved for use by the State are reviewed by all
teachers and a recommendation is made to the School Board
by a selection committee composed of teachers and
administrators. All recommended materials are available for
parent examination at the district office prior to adoption. The
table displays information collected in November, 2015, about
the quality, currency, and availability of the standards-aligned
textbooks and other instructional materials used at the school.

Science Lab Equipment
The school stocks an adequate supply of equipment for its
students. Inventory includes, but is not limited to: microscopes,
slides, ring stands, clamps, support rings, utility clamps, test
tubes, test tube holders and brushes, tongs, flasks, beakers,
and Bunsen burners. For more information, please call the
school office.

School Facilities &Safety (School Year
2015-16)
Galt High School was constructed in 1911 and consists of 89
classrooms, five computer labs, a library, a multi-purpose room,
a staff lounge, and a student common area. The table below
shows the results of the most recent school facilities inspection.
While reviewing this report, please note that even minor
discrepancies are reported in the inspection process. The items
noted in the table have been corrected or are in the process of
remediation.

District-Adopted Textbooks
Grade
Levels

Subject

Publisher

Adoption
Year

Sufficient

% Lacking

9th-12th

English/
Language Arts

Holt, Rinehart
& Winston

2009

Yes

0.0%

9th-12th

Foreign
Language

McDougal
Littell

1999

Yes

0.0%

9th-12th

Health

Holt, Rinehart
& Winston

2003

Yes

0.0%

9th-12th

Mathematics

Freeman &
Company

2005

Yes

0.0%

9th-12th

Mathematics

Houghton
Mifflin

2005

Yes

0.0%

Mathematics

McDougal
Littell

2008

Yes

0.0%

Mathematics

Prentice Hall

2001

Yes

0.0%

Science

Holt, Rinehart
& Winston

2002

Yes

0.0%

9th-12th

Science

Prentice Hall

2007

Yes

0.0%

9th-12th

Science
Laboratory
Equipment

Holt, Rinehart
& Winston

2000

Yes

0.0%

9th-12th

Social
Science/
History

Holt, Rinehart
& Winston

2006

Yes

0.0%

9th-12th

Social
Science/
History

Houghton
Mifflin

2005

Yes

0.0%

9th-12th

Social
Science/
History

McDougal
Littell

2006

Yes

0.0%

9th-12th
9th-12th
9th-12th

For a complete list, visit http://www.axiomadvisors.net/livesarc/
files/34673553433471Textbooks_1.pdf

School Facility Conditions
Date of Last Inspection: 10/14/2015
Overall Summary of School Facility Conditions: Exemplary
Items Inspected

Good

Cleaning Process and Schedule
Galt High School provides a safe, clean environment for students,
staff, and volunteers. The district governing board has adopted
cleaning standards for all schools in the district. A team of
custodians ensures classrooms, restrooms, and campus grounds
are kept clean and safe.

Maintenance and Repair
District maintenance staff ensures that the repairs necessary to
keep the school in good repair and working order are completed
in a timely manner. A scheduled maintenance program, as well
as a work order process, is administered by Galt Joint Union High
School District to ensure that all classrooms and facilities are
maintained to provide for good learning. At the time of publication,
100% of toilets were fully functioning.

Facility Component
System Status

Systems (Gas Leaks, Mech/
HVAC, Sewer)

X

Interior

X

Cleanliness (Overall
Cleanliness, Pest/Vermin
Infestation)

X

Electrical

X

Restrooms/Fountains

X

Safety (Fire Safety,
Hazardous Materials)

X

Structural (Structural
Damage, Roofs)

X

External (Grounds, Windows,
Doors, Gates, Fences)

X

Fair

Deficiency & Remedial
Actions Taken or Planned

Poor

Deferred Maintenance Budget
The district participates in the State School Deferred Maintenance Program, which provides state matching funds on a dollar-for-dollar basis, to assist
school districts with expenditures for major repair or replacement of existing school building components. Typically, this includes roofing, plumbing,
heating, air conditioning, electrical systems, interior or exterior painting, and floor systems. For the 2015-16 school year, the district has budgeted $0 for
the deferred maintenance program as all funds remaining in the Deferred Maintenance fund have been reserved for roofing repairs at Galt High School
as needed. All other expenditures for any maintenance expenses for facilities will be accounted for in the General Fund.

Modernization Project
The District received a Career Technical Education 1D Grant for modernization of the Galt High School Pre-Engineering Program. That grant, with the
assistance of a 100% matching of district funds, supported the modernization of the facility and curriculum equipment for the Pre-Engineering Program at
Galt High School. The project was completed during the summer of 2010.

Galt High School
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B. Pupil Outcomes
State Priority: Pupil Achievement
The SARC provides the following information relevant to the Pupil Achievement State Priority (Priority 4):
• Statewide assessments (i.e., California Assessment of Student Performance and Progress and its predecessor the Standardized Testing and
Reporting Program); and
• The percentage of pupils who have successfully completed courses that satisfy the requirements for entrance to the University of California and the
California State University, or career technical education sequences or programs of study.

California Assessment of Student Performance and Progress
California EC Section 60640 authorized the replacement of the Standardized Testing and Reporting (STAR) Program with a new assessment program,
referred to as the CAASPP. All students in grades three through eight and eleven were assessed using computer-based tests in English/Language Arts
and Mathematics; students in grades five, eight, and ten were also tested in Science. Science assessments were paper-based and included California
Standards Tests (CSTs), California Modified Assessment (CMA), and California Alternate Performance Assessment (CAPA).
Students receive an overall score for each subject, ranging from 2,000 to 3,000. Overall scores are reported within one of four levels:
• Performance Level 1: Standard not met - Needs substantial improvement for success in future coursework.
• Performance Level 2: Standard nearly met - May require further development for success in future coursework.
• Performance Level 3: Standard met - Demonstrates progress toward mastery.
• Performance Level 4: Standard exceeded - Demonstrates advanced progress toward mastery.
ELA results include information about the students’ performance in the areas of reading, writing, listening, and research. Reports of mathematics results
include information about students’ performance in problem solving, using concepts and procedures, and communicating mathematical reasoning.
The table displays the percent of students achieving at the Proficient or Advanced level (meeting or exceeding the state standards) in English Language
Arts/Literacy (grades 3-8 and 11) and math (grades 3-8 and 11).
The following tables display information on student achievement at each performance
level in English/Language Arts and Mathematics for the school by student groups for
grades three through eight and eleven.
Note: A student is defined as socioeconomically disadvantaged if the student was
eligible for the free or reduced-price lunch program (also known as the National
School Lunch Program or NSLP), migrant, foster youth or homeless, or neither of
the student’s parents was a high school graduate. Double dashes (--) appear in the
table when the number of students is ten or less, either because the number of
students in this category is too small for statistical accuracy or to protect student
privacy.

California Assessment of Student Performance and
Progress
Percent of Students Meeting or Exceeding the State Standards
School

District

State

English Language Arts/Literacy
(Grades 3-8 and 11)

Subject

50

56

44

Mathematics (Grades 3-8 and 11)

25

23

33

California Assessment of Student Performance and Progress - Grade 11
English-Language Arts

Mathematics

Percent Achievement Level
Student Groups

Total
Enrollment

Number Percent
Tested
Tested

Percent Achievement Level
Number Percent
Tested
Tested

One

Two

Three

Four

One

Two

Three

Four

95.9

22

28

34

16

204

44.2

32

28

28

11

95

94

49

27

18

6

43.8

56

21

14

112

51.6

13

28

39

21

109

9

50.2

42

32

22

217

2

0.9

--

--

--

--

4

2

0.9

--

--

--

--

American Indian or Alaska
Native

217

0

0

--

--

--

--

0

0

--

--

--

--

Asian

217

4

1.8

--

--

Filipino

217

2

0.9

--

--

--

--

4

1.8

--

--

--

--

--

--

2

0.9

--

--

--

--

Hispanic or Latino

217

128

59

25

26

36

13

128

59

55

24

15

5

--

--

--

--

--

--

--

--

--

--

--

--

--

White

217

55

Two or More Races

217

9

25.3

18

29

29

24

51

23.5

39

31

20

10

4.1

--

--

--

--

9

4.1

--

--

--

Socioeconomically
Disadvantaged

--

217

147

67.7

22

28

35

16

147

67.7

51

26

18

5

English Learners
Students with Disabilities

217

19

8.8

68

26

5

0

19

8.8

68

26

5

0

217

26

12

69

27

4

0

26

12

92

8

0

0

Students Receiving
Migrant Education
Services

--

--

--

--

--

--

--

11

5.1

73

27

0

0

Foster Youth

--

--

--

--

--

--

--

--

--

--

--

--

--

All Students

217

208

Male

217

96

Female

217

Black or African American

Native Hawaiian or Pacific
Islander

Galt High School
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California Standards Test
The California Standards Test (CST), a component of the STAR Program, is administered to all students in the spring to assess student performance in
relation to the State Content Standards. Student scores are reported as performance levels: Advanced (exceeds state standards), Proficient (meets
standards), Basic (approaching standards), Below Basic (below standards), and Far Below Basic (well below standards).
The table displays the percent of students
achieving at the Proficient or Advanced level
(meeting or exceeding the state standards) in
English/language arts, mathematics, and social
science, for the most recent three-year period.
For detailed information regarding the STAR
Program results for each grade and performance
level, including the percent of students not tested,
see the CDE STAR Results Web site at http://star.
cde.ca.gov.

California Standards Test Percentage of Students Meeting or Exceeding State
Standards
Subject

School

District

State

2013

2014

2015

2013

2014

2015

2013

2014

2015

53

56

53

57

59

50

59

60

56

Science (Grades 5, 8,
and 10)

*Scores are not disclosed when fewer than 10 students are tested in a grade level and/or subgroup.
California Standards Test Percentage of
Students Meeting or Exceeding State
Standards
Subgroups
Subject

Science

District

50

School

53

African American/Black

*

American Indian or AlaskaNative

*

Asian

*
*

Filipino

49

Hispanic or Latino
Native Hawaiian or Pacific Islander

*

White

65

Males

58

Females

50

Socioeconomically Disadvantaged

48

EnglishLearners

15

Students with Disabilities

7

Migrant Education

*

Two or More Races

*

Foster Youth

*

*Scores are not disclosed when fewer than
10 students are tested in a grade level and/or
subgroup.

UC/CSU Course Completion

UC/CSU Course Enrollment

Students at the school are encouraged to take University of California/California
State University (UC/CSU) preparatory courses if they plan to attend a four-year
university. All students must pass each course with a grade no lower than a ‘C’.

Career Technical Education Participation (School Year
2014-15)
The chart illustrates enrollment in the Career Preparation program.

Graduates Who Completed
All Courses Required for UC/
CSU Admission(2013-14)

32.5%

Response

How many of the school’s pupils participated in CTE
programs?

820

What percentage of the school’s pupils completed a
CTE program and earned a high school diploma?

21.4%

What percentage of the school’s CTE courses are
sequenced or articulated between the school and
institutions of post secondary education?

0.1%

Galt High School

99.7%

* Duplicated Count (one student can be enrolled in several
courses).

Enrollment & Program Completion in Career/Technical
Education (CTE) Programs (Carl Perkins Vocational and
Technical Education Act)
Question

Percentage
Students Enrolled inCourses
Required for UC/CSU
Admission(2014-15)
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Workforce Preparation (School Year 2014-15)
It is the goal of the school that students understand the importance of academic subjects and experience how employees apply subject learning to work
situations. The school’s programs focus on preparing students to think conceptually, communicate effectively, and apply skills in real-world contexts.
Curriculum and instructional strategies foster critical thinking, problem solving, leadership, and academic skills. The chart illustrates enrollment in the
Career Preparation program at the school.
CTE Programs
Title of Career
Preparation
Course

Who offers the course

How do these classes support
student achievement

How does the school address the
needs of all students in career
preparation

How are the courses evaluated for
effectiveness

Agriculture
Education
Mechanics II

Direct at School
Agriculture Vocational
Education Incentive Grant

Incorporate State adopted CTE
model curriculum standards

Counseling and Guidance FFA youth
development activities

Mastery of employment readiness
standards, both basic and industry
specific

Agriculture
Education/
Advanced Ag
Mechanics

Direct at School ROP

Incorporate State adopted CTE
model curriculum standards

Counseling and Guidance FFA youth
development activities

Placement of program completers in
employment, post secondary education
or the military

Agriculture/
Environmental
Science

Direct at School

Meets graduation requirement
for General Science CSU
approved UC approved for “G”
elective

Counseling and Guidance FFA youth
development activities

Curriculum mastery

Agriculture
Education
Mechanics I

Direct at School
Agriculture Vocational
Education Incentive Grant

Meet UC/CSU “G” requirements

Counseling and Guidance FFA youth
development activities

Curriculum mastery

Integrated
Agriculture
Biology

Direct at School
Partnership Academy

Meets UC/CSU lab science
requirements

Counseling and Guidance FFA youth
development activities

Curriculum mastery

Leadership in
Agriculture

Direct at School
Partnership Academy

Provides leadership training
And opportunities for problem
Solving and critical thinking

Counseling and Guidance FFA youth
development activities

Participate in FFA student regional
competitions Academy completers
Post graduation surveys

Elements &
Principles of
Floral Design

Direct at School
Partnership Academy

Meets graduation requirement
For Visual & Performing Arts

Counseling and Guidance FFA youth
development activities

Curriculum mastery

Advanced Floral
Design

Direct at School
Partnership Academy

Incorporate State adopted CTE
Model curriculum standards
Articulated with SJ Delta College

Counseling and Guidance FFA youth
development activities

Mastery of employment Readiness
standards

Life Management
I

Direct at School

Meets graduation requirement
for electives

Counseling and Guidance FFA youth
development activities

Curriculum mastery

Life Management
II

Direct at School

Meets graduation requirement
for electives

Project based learning

Curriculum mastery

Foods and
Nutrition

Direct at School

Meets graduation requirement
for electives

Counseling and Guidance FFA youth
development activities

Curriculum mastery

Careers With
Children

Direct at School ROP

Meets CTE Model Curriculum
standards

Counseling and Guidance FFA youth
development activities

Business and community Stakeholder
support

Intro to Child &
Family

Direct at School ROP

Articulated credit with San
Joaquin Delta College

Counseling and Guidance FFA youth
development activities

Business and community Stakeholder
support Senior Exit Survey

Interior Design

Direct at School

Meets graduation requirement
for Visual & Performing Arts

Counseling and Guidance FFA youth
development activities

Curriculum mastery Senior Exit Survey

Computer
Applications

Direct at School

Aligned to ISTE National
Education Technology
Standards for students

Counseling and Guidance, youth
development activities

Curriculum mastery

Web Design/
Digital Video
Fundamentals

Direct at School

Incorporates State adopted CTE
model curriculum standards

Counseling and Guidance, youth
development activities Professional
Development

Curriculum mastery

Introduction to
Engineering

Direct at School Project
Lead the Way Site

Meets UC/CSU “G” Elective
requirements

Counseling and Guidance ACE youth
development activities Professional
Development

Post graduate and Senior Exit surveys
Curriculum mastery

Principals of
Biomedical
Sciences

Direct at School Project
Lead the Way

Meets UC/CSU “d” Laboratory
Science Requirements

Counseling and Guidance; Youth Career
& College Activities

Curriculum Mastery

Human Body
Systems

Direct at School Project
Lead the Way

Meets UC/CSU “d” Laboratory
Science Requirements

Counseling and Guidance; Youth
College & Career Activities

Curriculum Mastery

Biomedical
Innovations

Direct at School

Meets Graduation Requirements
for Science

Counseling & Guidance

Curriculum Mastery

Digital Electronics

Direct at School Project
Lead the Way

Meets UC/CSU “d” Laboratory
Science Requirement

Counseling & Guidance; Youth College
& Career Activities

Curriculum Mastery

Principles of
Engineering

Direct at School Project
Lead the Way

Meets UC/CSU “g” Elective
Requirement

Guidance & Counseling; BEST Youth
Development Activities

Curriculum Mastery

Civil Engineering
and Architecture

Direct at School

Meets graduation requirement
for Electives

Guidance and Counseling; BEST
Academy Youth Development Activities

Curriculum Mastery

Galt High School
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State Priority: Other Pupil Achievement
The SARC provides the following information relevant to the Other Pupil Outcomes State Priority:
• Pupil outcomes in the subject areas of English, mathematics, and physical education.

Physical Fitness (School Year 2014-15)
In the spring of each year, Galt Joint Union High School District is required by
the state to administer a physical fitness test to all students in ninth grade. The
physical fitness test measures each student’s ability to perform fitness tasks in
six major areas; students are provided several options to perform tasks in each
area. Students who either meet or exceed the standards in all six fitness areas
are considered to be physically fit or in the “Healthy Fitness Zone” (HFZ).
Results of student performance are displayed in the chart.

Percentage of Students in Healthy Fitness Zone
2014-15
GradeLevel

Four of Six
Standards

Five of Six
Standards

Six of Six
Standards

9

28.0%

26.7%

13.1%

*Scores are not disclosed when fewer than 10 students are tested
in a grade level and/or subgroup.

California High School Exit Examination (CAHSEE)
Results for All Grade Ten Students (School Year 2014-15)
The California High School Exit Exam is primarily used as a graduation requirement in California, but the results of this exam are also used to determine
Adequate Yearly Progress (AYP) for high schools, as required by the Federal No Child Left Behind (NCLB) law. The CAHSEE has an English language/
arts section and a math section and, for purposes of calculating AYP, three performance levels were set: Advanced, Proficient, and Not Proficient. The
score a student must achieve to be considered
Proficient is different than the passing score for
CAHSEE By Subj e ct for All Grade Ten Students
the graduation requirement. The first table
2012-13
2013-14
2014-15
displays the percent of students achieving at
School
District
State
School
District
State School District
State
the Proficient or Advanced level for the past
three years. The second table displays the
52
55
57
49
32
56
51
31
58
English
percent of students, by group, achieving at
Mathematics
51
55
60
51
32
62
53
32
59
each performance level in English language/
arts and math separately for the most recent
testing period.
CAHSEE By Student Group for All
Gr
English

Mathematics

%Not
Proficient

%
Proficient

%
Advanced

%Not
Proficient

%
Proficient

%
Advanced

All Students
District

48

26

26

44

41

14

All Students
School

49

28

23

47

37

15

Male

58

26

16

48

38

14

Female

39

29

31

46

37

16

Black orAfrican
American

0

0

0

0

0

0

American Indian or
AlaskaNative

0

0

0

0

0

0

Asian

0

0

0

0

0

0

Filipino

0

0

0

0

0

0

Hispanic or Latino

55

27

18

53

38

9

Native Hawaiian or
Pacific Islander

0

0

0

0

0

0

White

37

31

31

33

40

27

English Learners

92

8

0

83

17

0

Socioeconomically
Disadvantaged

56

25

18

51

39

11

Receiving Migrant
EducationServices

0

0

0

0

0

0

100

0

0

96

4

0

Students with
Disabilities

Galt High School

ade Ten Students
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C. Engagement
State Priority: Parental Involvement
The SARC provides the following information relevant to the Parental Involvement State Priority (Priority 3):
• Efforts the school district makes to seek parent input in making decisions for the school district and each school-site.

Parent & Community Involvement (School Year 2015-16)
Parents and the community are very supportive of the education program at Estrellita Continuation High School. Parents participate in the School Site
Council and the Bilingual Advisory Committee, and are encouraged to volunteer in classrooms and at school events.

Contact Information
Parents who wish to participate in Galt High School’s leadership teams, school committees, school activities, or become a volunteer may contact the
main office at (209) 745-3081.

State Priority: Pupil Engagement
The SARC provides the following information relevant to the Pupil Engagement State Priority (Priority 5):
• High school dropout rates; and
• High school graduation rates.

Completion of High School Graduation Requirements -Class of 2014
Beginning with the graduating class of 2006, students in California public
schools must pass both the English-language arts and mathematics portions
of the California High School Exit Examination (CAHSEE) to receive a high
school diploma. For students who began the school year in the 12th grade,
the table displays by student group the percent who met all state and local
graduation requirements for grade 12 completion, including having passed
both portions of the CAHSEE or received a local waiver or state exemption.
Detailed information about the CAHSEE can be found at the CDE Web site
at http://www.cde.ca.gov/ta/tg/hs/.

Dropout &Graduation Rates (Four-Year Cohort
Rate)
Students are expected to attend school regularly and be on time each day.
An Outreach Consultant is available to counsel those students having
difficulties with truancy. An At-Risk Team meets twice a month to discuss
ways to improve student attendance and intervention strategies for students
who may be at risk for dropping out of school. The chart illustrates the
number of dropouts during the most recent three-year period.
Note: The National Center for Education Statistics graduation rate as
reported in AYP is provided in the table.
Graduation & Dropout
R
Dropout

Completion of High School Graduation Requirements
School

District

State

All Students

91.8%

89.1%

84.6%

AfricanAmerican/Black

100%

83.3%

76%

American Indian orAlaska
Native

100%

100%

78.1%

Asian

100%

91.7%

92.6%

Filipino

100%

100%

96.5%

Hispanic or Latino

93.6%

87.4%

81.3%

Native Hawaiian or Pacific
Islander

66.7%

100%

83.6%

White

90.8%

92.2%

89.9%

Two or More Races

85.7%

83.3%

82.8%

English Learners

53.3%

64.6%

50.8%

Socioeconomically
Disadvantaged

91.1%

86.9%

81.4%

60%

60.3%

61.3%

Students withDisabilities

ates
Graduation

11-12

12-13

13-14

11-12

12-13

13-14

School

11.7%

1.7%

3.0%

86.1%

96.6%

95.4%

District

11.4%

6.2%

5.8%

80.9%

87.5%

87.7%

State

13.1%

11.4%

11.5%

78.9%

80.4%

81.0%

State Priority: School Climate
The SARC provides the following information relevant to the School Climate State Priority (Priority 6):
• Pupil suspension rates;
• Pupil expulsion rates; and
• Other local measures on the sense of safety.

Suspensions &
Expulsi

Suspensions &Expulsions
The table displays the suspension and expulsion rates for the past three
years.

Galt High School
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ons
Expulsions

Suspensions
12-13
13-14
14-15

12-13

13-14

14-15

School

1.7%

3.9%

1.1%

0.0%

0.0%

0.0%

District

2.1%

4.9%

2.4%

0.0%

0.0%

0.0%

State

5.1%

4.4%

3.8%

0.1%

0.1%

0.1%
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Safe School Plan (School Year 2015-16)
Safety of students and staff is a primary concern of Galt High School. The school is in compliance with all laws, rules, and regulations pertaining to
hazardous materials and state earthquake standards. The school’s disaster preparedness plan includes steps for ensuring student and staff safety during
a disaster. Fire and disaster drills are held regularly throughout the year. The School Site Safety Plan has been implemented and is updated annually
each summer; the School Site Safety Committee is comprised of school administration. Daily monitoring of school grounds before, during, and after
school is performed by assigned staff. All visitors must sign in at the school’s main office before entering the campus.
The Comprehensive School Safety Plan was developed by the School Site Council in cooperation with local law enforcement in order to comply with
Senate Bill 187 of 1997. The plan provides students and staff a means to ensure a safe and orderly learning environment. Components of the
Comprehensive School Safety Plan include: Emergency Safety Procedures binders in each classroom; Detailed evacuation plans for fire and other
emergencies; Detailed lockdown plans for other emergencies.

D. Other S A R C Information
The information in this section is required to be in the SARC but is not included in the state priorities for LCFF.

No Child Left Behind (School Year 2014-15)
No Child Left Behind (NCLB) is a federal law enacted in January 2002 that reauthorized the Elementary and Secondary Education Act (ESEA). NCLB
mandates that all students (including students who are economically disadvantaged, are from racial or ethnic minority groups, have disabilities, or have
limited English proficiency) in all grades meet the state academic achievement standards for Mathematics and
English/Language Arts by 2014. Schools must demonstrate “Adequate Yearly Progress” (AYP) toward achieving that goal. The federal NCLB Act requires
that all schools and districts meet the following AYP requirements:
• Participation rate on the state’s standards-based assessments in English/Language Arts (ELA) and Mathematics.
• Percent proficient on the state’s standards-based assessments in ELA and Mathematics.
• Graduation rate (for secondary schools).
There are several consequences for schools that do not meet the AYP standards, including additional tutoring and replacing of staff. Students would also
be allowed to transfer to schools (within their district) that have met their AYP, and the former school would be required to provide the transportation to
the new site. Results of school, district, and state performance are displayed.
Adequate Yearly Progress (AYP)
School

District

State

Yes

No

Yes

Made AYPOverall
Met AYPCriteria

English Language
Arts

Mathematics

English Language
Arts

Mathematics

English Language
Arts

Mathematics

ParticipationRate

Yes

Yes

Yes

Yes

Yes

Yes

Percent Proficient

N/A

N/A

N/A

N/A

N/A

N/A

Met Attendance
Rate
Met Graduation
Rate

N/A

N/A

Yes

Yes

No

Yes

Federal Intervention Program (School Year 2015-16)

Federal Intervention Programs

Schools and districts receiving federal Title I funding enter Program Improvement
(PI) if they do not make AYP for two consecutive years in the same content area
(English/Language Arts or Mathematics) or on the same indicator (graduation
rate). After entering PI, schools and districts advance to the next level of
intervention with each additional year that they do not make AYP.
For detailed information about PI identification, see the CDE PI Status
Determinations Web page: http://www.cde.ca.gov/ta/ac/ay/tidetermine.asp.

School
Program Improvement (PI) Status
First Year in PI

In PI

2010-2011

2010-2011

Year5

Year3

Year in PI (2015-16)
# of Title I Schools Currently In PI

-

2

% of Title I Schools Currently In PI

-

100.0%

Advanced Placement Classes (School Year 2014-15)

Advanced Placement Classes

Estrellita High School offers advanced placement courses for those students seeking to qualify for college credit.
Juniors and seniors achieving a score of three, four, or five on the final AP exams qualify for college credit at most
of the nation’s colleges. Total enrollment in AP classes is illustrated on the left.

# of Courses
English

2

Foreign Language

2

Mathematics

2

Science

1

Social Science

4

Totals

11

Percent of
Students inAP
Courses

Galt High School

District

In PI

9

0.8%
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Class Size

Clas Size Distrib ution
s
Clas rooms Contai ning:

The table indicates the average class size by grade level or subject area, as
well as the number of classrooms that fall into each size category.

Average
Class Size

Counseling &Other Support Services (School Year
2014-15)

13 14 15

It is the goal of the Galt High School counseling team to assist students in
their social and personal development as well as academics. The team
provides special attention to students who experience difficulty achieving,
coping with personal and family problems, decision making, or handling peer
pressure, and assists them in reaching positive goals. Galt High School
provides after-school tutoring for all students in math and English. When
additional assistance is necessary, the following resources are made
available.

s 1-20
Students

21-32
Students

13 14 15

13 14 15

33+
Students
13

14 15

y SubjectArea

B
21 17

17

21 20

20 15

6

6

9

25

25

11

11

12 16

16 14

7

7

7

Science

25 25

29

5

5

3

11

11

4

3

3

9

Social
Science

25

25

24

6

6

9

11

11 14

6

6

6

English

23 23

Mathematics 25

Galt High School provides both pull-out and mainstreaming resources for its special
education students. Students may be placed in self-contained Special Day classes to utilize
the pull-out program, and Resource Aides are available to assist students in individual
classrooms. Special education students are integrated into the regular curriculum as much
as possible. English Language Learners (ELL) are enrolled in sheltered classes to facilitate
their transition at Galt High School.
Students who qualify for the Gifted and Talented Education (GATE) program are
encouraged to enroll in AP/Honors courses. Students in grades nine through twelve receive
counseling from school personnel regarding courses of study. Students are exposed to a
broad array of career opportunities and receive assistance in selecting a career path based
on individual interests, goals, strengths, and abilities. Students at Galt High School may
receive academic credit for their part-time jobs through the Work Experience Program.
The school also offers a variety of Regional Occupation Program (ROP) classes, including:
Computer/Business Technologies, Advanced Agricultural Mechanics and Food Service
Occupations.
Note: One Full Time Equivalent (FTE) equals one staff member working full time; one FTE
could also represent two staff members who each work 50 percent of full time.

Professional Development
Galt High School offered three staff development days during the 2014-15 school year.
During these days, teachers were offered a broad-based variety of professional growth
opportunities in curriculum, teaching strategies, and methodologies. Topics for staff
development for the 2014-15 school year were: Writing using AVID strategies and an
overview of the Common Core implementation including reading, writing across the
curriculum, mathematics, science, English, history and technology. Galt Joint Union High
School District participates in both the Beginning Teachers Support and Assessment
(BTSA) which is a mentoring program for new teachers, and Peer Assistance and Review
(PAR), a program that pairs exemplary teachers with others to assist in teaching
strategies.

Counseling & Support Services Staff
Number of
Staff

Full Time
Equivalent

Campus Supervisor

2

2.0

Career Technician

1

1.0

Counselor

2

2.0

English Language
Development (ELD)
Teacher

1

1.0

InstructionalAides

4

4.0

Migrant EducationAide

0

0

Outreach Consultant

1

.5

Psychologist

1

0.5

Resource Specialist
Aide

1

1.0

Special Education
Coordinator

1

0.5

TechnologyAide

1

0.5

Technology Coordinator

1

0.5

Teacher &Administrative Salaries (School Year 2013-14)
This table displays district salaries for teachers, principals, and superintendents, and
compares these figures to the state averages for districts of the same type and
size. The table also displays teacher and administrative salaries as a percent of the
districts budget, and compares these figures to the state averages for districts of the
same type and size. Detailed information regarding salaries may be found at the
CDE Web site.

School Site Teacher Salaries (Fiscal Year 2013-14)
The chart illustrates the average teacher salary at the school and compares it to the
average teacher salary at the district and state.
Average Teacher Salaries
School &District
School

$68,120

District

$68,246

Percentage of Variation
School &State

Galt High School

$72,798

Percentage of Variation

-6.4%

2013-14
District

State

Beginning Teachers

$34,854

$43,455

Mid-Range Teachers

$66,198

$69,035

Highest Teachers

$87,753

$89,886

Elementary School Principals

-

-

Middle School Principals

-

-

High School Principals

$121,686

$121,551

Superintendent

$140,425

$158,898

Salaries as a Percentage of TotalBudget

-0.2%

All High School Districts

Average Salary Information
Teachers - Principal - Superintendent

10

Teacher Salaries

41.0%

35.0%

AdministrativeSalaries

9.0%

6.0%
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District Expenditures (Fiscal Year 2013-14)
Galt Joint Union High School District spent an average of $8,515 to educate each
student. The chart provides a comparison of a school’s per-pupil funding from
unrestricted sources with other schools in the district and throughout the state.
Supplemental/Restricted expenditures come from money whose use is controlled by
law or donor. Money designated for specific purposes by the district or governing
board is not considered restricted. Basic/unrestricted expenditures, except for
general guidelines, is not controlled by law or donor.
For detailed information on school expenditures for all districts in California, see the
CDE Current Expense of Education & Per-pupil Spending Web page at http://www.
cde.ca.gov/ds/fd/ec/. For information on teacher salaries for all districts in California,
see the CDE Certificated Salaries & Benefits Web page at http://www.cde.ca.gov/
ds/fd/cs/. To look up expenditures and salaries for a specific school district, see the
Ed-Data Web site at: http://www.ed-data.org.

Expenditures per Pupil
School
Total Expenditures Per Pupil

$7,245

From Supplemental/Restricted Sources

$1,857

From Basic/UnrestrictedSources

$5,388

District
From Basic/UnrestrictedSources

$6,981

Percentage of Variation between School & District

-22.8%

State
$5,348

From Basic/UnrestrictedSources
Percentage of Variation between School & State

District Revenue Sources (Fiscal Year 2014-15)

0.7%

Galt Joint Union High School District receives State and federal categorical funding for special programs. The district received state and federal
categorical funding for the following categorical, special education, and support programs:
AGRICULTURE INCENTIVE
Best Academy
BULLYING PREVENTION
CARL PERKINS CELL
TOWER
CRANE GRANT
Engage & Enhance DiverCity
Every 15 Minutes
Freshman Sports Program
General Purpose - Base
General Purpose - Supplemental
Local Donations
Lottery Medical Administrative
Activities Medi-Cal Billing
Microsoft
Partnership Academy
PARTNERSHIP ACADEMIES PROGRAM
Project Lead the Way
Regional Occupational Program
SPECIAL EDUCATION
Title I
Title II
Title III
Title X
TRANSPORTATION
WORKABILITY

Galt High School
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Single Plan for Student Achievement

Part II: The Single Plan for Student
Achievement Template

A Resource for the School Site Council

Prepared by: California Department of Education, February 2014

Part II: The Single Plan for Student
Achievement Template
School: Galt High School
District: Galt Joint Union High School District
County-District School (CDS) Code: 34-67355
Principal: Robert Rappleye
Date of this revision: 12/15/2015
The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the
academic performance of all students. California Education Code sections 41507,
41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA)
require each school to consolidate all school plans for programs funded through the
ConApp and ESEA Program Improvement into the SPSA.
For additional information on school programs and how you may become involved
locally, please contact the following person:

Contact Person:

Kellie Beck

Position:

Assistant Principal

Telephone Number:

209-745-3081

Address:

145 N. Lincoln way

E-mail Address:

kbeck@ghsd.k12.ca.us

The District Governing Board approved this revision of the SPSA on January 28, 2016.

Section I: Introduction and Basic Information about Galt High School

Demographics
Galt High School is a 994-student school located at the southernmost end of Sacramento County in Galt, California. The city, situated between the state
capitol of Sacramento and Stockton in the northern San Joaquin Valley, was fast growing until the recession battered the state in 2008. Since that time, growth
has moderated, though it still retains its small-town charm. The economy of the city, which was founded in 1869, had been primarily agriculturally based; recent
years have seen economic expansion in a variety of directions, particularly in skilled job opportunities and an expanding array of retail businesses. These
businesses provide diverse employment and shopping opportunity. Galt High School has a long and proud history of serving students in the community of Galt
since 1911. The Galt Joint Union High School District has constructed two new educational facilities in the last few years: Estrellita Continuation High School and
Liberty Ranch High School, a comprehensive 9th -12th grade school.
Galt High School’s motto of “Limitless” demonstrates the goal of teachers, administrators, and support staff members to provide students the
opportunity and encouragement to achieve at their personal best. The objective is to provide Galt High School students with an educational foundation to be
college and/or career ready while helping them become responsible citizens. The mission is to ensure each student graduates and achieves his or her goals,
becoming a contributing member of society through effective personalized educational programs and facilities in partnership with family and community. The
school is continuing its progress over the past several years, though difficulties remain. Galt High School has improved its educational services through the years,
despite the formidable challenges of a shrinking budget with program reductions, ever-increasing federal and state educational benchmark goals, and the
splitting of Galt High school enrollment with the opening of Liberty Ranch. For several years now, all courses are Galt High School District Board-approved
courses of study, which focus on fulfilling state standards in respective subject areas. These courses of study are examined by a long list of professionals: the
teachers, the department heads, the Curriculum Committee, the Administration, and the School Board to ensure their rigorousness. The courses of study are
available online for parents and students. Teachers in the core subject areas: English, math, science, and social science assess student progress in meeting the
standards through a series of interim assessments given throughout the school year. To further that goal, the district has pared down our data management
programs from three separate systems to one. The current program PowerSchool has the capacity to allow teachers and administrators to keep track of
attendance and grades.
One of Galt High School’s challenges is in the geographical area from which it pulls to educate teen-agers. The students are from a very wide area of
suburban and rural locations in southern Sacramento and northern San Joaquin counties, from the small city of Galt to the surrounding rural areas in the two
counties. The school’s attendance area totals 295 square miles and spreads from Elk Grove in the north to Lodi in the south, Isleton and Walnut Grove delta
areas to the west, and Amador County line to the east. A number of students are bussed to school, many from a long distance. Students enrolling at Galt High
School as freshmen enter the school from two foundation schools within two school districts , Oakview and McCaffrey. The school, established over 102 years
ago, follows a traditional school year calendar with a mid-August start date; thus allowing students to end the first semester before winter break.
The facilities at Galt High School were built to house 800 students, though classroom space has been added as needed through temporary classrooms.
Currently, the school has a student population of 948, which is a drastic change from years past, when the school previously housed 2,200 students. This
reduction in students occurred with the opening of Estrellita Continuation High School and Liberty Ranch High School, both of which are located in the northeast
section of Galt. This reduction in the number of students has made for a more genial high school campus with one lunch period, plenty of classrooms for
Guide to the Single Plan for Student Achievement1California Department of Education, February 2014

tutoring and other needs, and less crowding on the campus. In addition, teachers no longer have to vacate their rooms during prep periods to allow another
teacher room for a class. A modernization of the science wing was completed in January 2005 and an additional modernization in the summer of 2010 with the
opening of the Biomedical Engineering Science Technology (BEST) Academy. A variety of technologies to aid teaching and learning are available. These include a
computer lab capable of accommodating an entire class of students, and a number of classrooms equipped with computers that are shared with multiple
departments, teachers, students, and extra-curricular studies. The number of computers totals just fewer than 400 computers on campus. Approximately 120
computers were replaced in August, 2013. The library is well-stocked and maintained with print sources and computer access for students and staff.
Enrollment for grades 9-12 for the 2014-15 school years is approximately 994, which is over a 50% decrease from six years ago, when 2,202 students
attended Galt High School. This is due to the construction of a second high school as well as our Program Improvement status which allows parents of students
in the Galt High School boundaries to opt to attend Liberty Ranch High School which does not receive federal funding. The ethnic mix of students at Galt High
School includes approximately 37% White; 57% Hispanic/Latino; and 6% of other ethnic groups, including African-American, American Indian, Asian, Filipino,
Pacific Islander and multiple or no response. Over half of the students (63%) qualify for free or reduced price meals. The Galt High School student population
includes 64 English Learner students, all Spanish speakers, who require curriculum support and English Language Development classes for two consecutive
periods.
The Galt High School student population includes a substantial number of Special Education students, with approximately 120 students currently receiving
Special Education services. Many Special Education students are mainstreamed in their core and elective classes. Galt High School hosts three Sacramento
County Office of Education (SCOE) self-contained special-day programs: Life Skills, Ability Awareness, and Severely Emotionally Disturbed.

Parent Involvement at Galt High School

Parents are important partners in the education of the students of Galt High School, and as such they are involved and encouraged to participate actively
in their students’ education. Parents serve on a variety of committees, which include:










School Site Council
Bilingual Advisory Committee (English Learner Advisory Committee)
Athletic Boosters
Band Boosters
Sober Grad Night Committee
Ag Boosters
Agriculture Advisory Committee
Gifted and Talented Advisory Committee (January, 2008)
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Migrant Education Committee
Special Education Advisory Committee
Parent Teacher Student Association (PTSA)
School Safety Committee
Textbook Adoption Committee

Each year, Galt High School hosts a Back To School Night and a Spring Open House. Parents of incoming freshmen are invited to a Registration Informational
Meeting at the feeder elementary school districts, as well as one-on-one counseling for their student during the registration process at the home school. Galt
High School presents an evening “Showcase” event for incoming students and parents. At this event, parents view presentations and demonstrations by each
department and are able to ask questions and interact with teachers to learn about the many programs offered at Galt High School. Parents also learn about the
process for students to sign up for sports. Parents of athletes are invited to attend Fall, Winter and/or Spring Sports meetings to learn about expectations for
athletes to maintain participation eligibility.
Program Improvement
Galt High School is entering year four of program improvement since we have not met all our AYP growth targets for two years in a row. Program
Improvement implementation began in the 2010-2011 school year. Our District is a Program Improvement District and Galt High School is designated as the
program improvement school receiving Title I funding.

WASC Accreditation History
In 2011, Galt High School received a three-year accreditation with a three-year revisit. Since that time, our staff has worked consistently to implement,
assess, and evaluate our progress toward the Action Plan Goals set forth in the 2011 WASC Report. The data contained within this report highlights our
successes and consistent improvement in those areas, while noting the importance of continuing to improve our strategies and efforts in certain areas of need.

Vision & SLOs

As an educational leader, Galt High School will endeavor to facilitate a learning community where students come first and all participants in the educational
process strive for excellence through mutual respect and pride. Galt High School will provide a safe, enriched, student-centered learning environment where
each student can:
 Realize their academic and creative potential
 Develop respect and tolerance for others
 Become an involved and responsible citizen
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 Appreciate cultural diversity
Galt High School leadership students revised its ELSR (Expected School-wide Learning Results) to reflect the school mission and purpose.

Galt High School will prepare college and career ready graduates who demonstrate the following:

 W - Warrior Pride
(We have school spirit, pride in our school and commitment to longstanding Warrior traditions)
 A - Accountability
(We pledge to hold ourselves to high standards academically, behaviorally, and competitively)
 R -Risk Taking
(To the extent that we will push to challenge ourselves on a continual basis academically)
 R- Responsibility
(We promise to be prepared and to follow through)
 I -Individuality
(We recognize the importance of allowing others to be themselves and/or find themselves throughout this four year journey)
 O- Opportunity
(We will make use of the opportunities provided by career pathways, academies, and teams)
 R -Realize Potential
(We will achieve, exude confidence and celebrate accomplishment)
 S -Strive
(We will not accept failure as an option and will forge on until we achieve our goals)

Enrollment
Since our last accreditation in 2010, we have experienced significant changes in our school enrollment. Due to our Program Improvement status, many
students who are in the Galt High School boundaries have opted to attend our District’s second comprehensive high school which does not receive federal
funding. This caused our enrollment numbers to initially drop; however, our magnate programs (BEST Academy and Agriculture Academy) have attracted
students within and outside our district which has helped stabilize our enrollment.
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Galt High Enrollment Patterns
2010-2011 October CBEDS

1,232

2011-2012 October CBEDS

995

2012-2013 October CBEDS

948

2013-2014 October CBEDS

986

2014-2015 October CBEDS

994

Free & Reduced Lunch

Over the past three years the number of students enrolled in the free/reduced lunch program has increased dramatically, a 15 percent increase in the past three
years. This is a reflection of the stress experienced by our community with the downturn in our economy and its impact on our students and their families.

Number of Students Eligible for Free and Reduced
2010-2011

629/1,194 - 52.7%

2011-2012

616/984 - 62.7%

2012-2013

644/942 - 68.4%

2013-2014

661/ 986 - 67%*

Advanced Placement (AP)
Over the past three years we have doubled the number of students taking our Advanced Placement (AP) classes. Students scoring 350 or more on the
core CST’s are automatically placed in an Honors or Advanced Placement course. Students who do not want to be in an AP class must opt out of taking these
courses. This has increased the number of minority and economically disadvantaged students having access and participating in Honors and AP classes.
However, teacher recommendation is still required for AP Calculus and AP Spanish Language. Students who qualify for economic hardship are able to request a
fee waiver for AP exams.
Guide to the Single Plan for Student Achievement5California Department of Education, February 2014

AP Courses

Advanced Placement Enrollment and Testing Participation

# of exams taken

Percent tested with 3+

2011-12

116

78%

2012-13

163

64%

2013-14

123

86%

Discipline
At Galt High School, students are generally well-behaved, and respectful of staff, guests, peers and the facilities. However, we have encountered some
challenges over the past two years at the start of the new school year, typically with incoming freshmen who test behavioral limits. Our goal is to fully
implement the BEST behaviors program (Building Effective Schools Together) to facilitate the academic achievement and healthy social development of our
students in a safe environment conductive to learning. This program is built on a positive whole school discipline system and positive behaviorally based
interventions for students with behavior issues.
The Assistant Principal in charge of discipline manages our positive behavior program. He works in conjunction with the Outreach Consultant, School
Psychologist, Behavior Specialist, and our Student Resource Officer (SRO). The priority is to provide support for at-risk students and to promote positive and
healthy school culture. Interventions include working with students on communication skills, coping skills and social skills. Through collaboration with
community agencies, law enforcement, probation and other support programs (Strategies for Change), Galt High School has been able to direct targeted
interventions and services for students who demonstrate high-risk behaviors. We have added a full-time behavior specialist to provide support for students who
have difficulty with impulse control. We also work with our SRO to provide alternatives to citations for inappropriate behavior. Whenever possible students who
choose to participate are offered the option of attending a JAIL program provided through the California Department of Corrections. The JAIL program includes
having students dress in prison garb and being locked up for several hours to simulate what it would be if they lost their freedom due to poor choices.
Administration and support staff also have regular STARS (S )and SARB (Student Attendance Review Board) meetings to discuss student behaviors and to provide
resources such as referrals to the Parent Project. These meetings are run by our Director of Student Services.
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One of the positive interventions includes reaching out to foundation schools to identify students who will need support as incoming freshmen.
Administration met with each student and their parent to welcome them to GHS and to establish a positive working relationship. Our school outreach counselor
hold assemblies targeting students who need help making choices and helps to provide resources to these students on a daily basis.

Suspensions and Expulsions
Data reported are the number of suspensions and expulsions (i.e., the total number of incidents that result in a suspension or expulsion). The rate of
suspensions and expulsions is the total number of incidents divided by the school’s total enrollment as reported by CBEDS for the given year.

School Year

2010-2011

2011-2012

2012-2013

2014-2015

Suspensions

104

76

18

42

Expulsions

4

0

0

0

Administration does whatever is possible to keep students from being expelled from our District. We log all interventions into our SIS to make sure we exhaust
all options before going this route. We use this data also to determine what issues our school and students are having and provide interventions.

Form A: Planned Improvements in Student Performance

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional
program for students failing to meet academic performance index and adequate yearly progress growth targets. As a result, it has adopted the following school
goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards:
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LEA GOAL: College and Career Readiness for all.
Increase percentage of four-year cohort students who complete A-G requirements and complete at least one Career Technical Education (CTE) pathway.

SCHOOL GOAL #1: By June 1, 2016, the graduating class of 2016 will increase 5% over the prior year in completion of A-G requirements and/or completion of
at least one CTE pathway.

What data did you use to form this goal?
The data used to formulate this goal was the
Local Control Funding Formula (LCFF) State
Priorities Snapshot for 2014-15: Percent of 4year Cohort that Completed “a-g”
Requirements, Percent of 4-Year Cohort that
Completed at Least 1 CTE Pathway, Percent
of Students Who Passed an Advanced
Placement Exam with a Score of 3 or Higher.

What were the findings from the analysis of
this data?
1. Galt High School has fallen below the
State level for A-G completion of their
graduates. The percent of students that
completed A-G requirements for 2012,
2013 and 2014 were 26%, 24% and 32%
respectively. The State level for 2012,
2013, 2014, were 32%, 34% and 36%.
2. Galt High School is below State
percentages of students who complete at
least 1 CTE pathway. The completion
percentages for 2012, 2013 and 2014
were 0%, 1% and 1% in comparison to
the state level at 11%, 15% and17%.
3. Galt High School is very close in
comparison to the state percentages of
students passing an AP Exam with a
Score of 3 or Higher. Percentages were
60% (2012), 55% (2013) and 63% (2014)
for GHS and 63% (2012), 67% (2013)
and 63% (2014).
4. In 2014, Galt High School had 67% of
11th grade students who took the Early
Assessment Program (EAP) College
Readiness Results for English NOT
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How will the school evaluate the progress
of this goal?
1.

Raise the percentage of students
completing the A-G requirements by
5%. By June 2016 our students
should be at 38% as measured by the
LCFF for 2015-16 school year.

2.

Raise the percentage of student
completing at least 1 CTE pathway by
5%. By June 2016 our students
should be at 6% as measured by the
LCFF for the 2015-16 school year.

3. Percentage for our students with AP
scores of 3 or higher will increase by
7% to meet 70% pass rate as
measure by the LCFF.

4. Raise the percentage of those ELA
college ready from 16% to 21%
college ready by June 2016.

ready for college, the state had 61%
NOT ready for that same year.
5. In 2014, Galt High School had 41% of
11th grade students who took the EAP for
Mathematics NOT ready for college; the
state had 49% NOT ready for the same
year.

5.

Raise the percentage of those Math
college ready from 4% to 9% by June
2016.

STRATEGY:
Implement a new schedule to support more access for students to A-G requirements, Career Technical Education Pathways and remediation/intervention
classes to demonstrate growth and readiness for college courses.

Cost and Funding Source
Action/Date

Person(s) Responsible

Task/Date
(Itemize for Each Source)

1.

By January 15th
district will provide an
alternative schedule.

2. By January 20th 9th
grade students at Galt
High School for the
2016-17 school year
will be registered and
identified for areas of
growth for scheduling.
3. By March 1st all
returning GHS
students will be
registered and

Galt Joint Union High
School District Office

Administrators and counselors will be responsible for
implementation of this schedule.

General Fund
Common Core

General Fund
GHS Administration and
counselors

GHS Administration and
counselors

Administrators and counselors will appropriately place 9th
graders based on assessments from feeder schools into
needed classes.

Administrators and counselors will appropriately place all
returning students based on assessments from SRI, CELDT,
CASPP into needed classes.
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General Fund

identified for areas of
growth for scheduling.
4. By the end of January
2016 all Below Basic
identified students by
SRI results will be
placed in an
intervention program.
5. All teachers of AP
courses will have
appropriate training
by the end of the
summer of 2016.

GHS Administration and
counselors

AP Teachers

Students will have access to new reading intervention
program Language Live. Students who qualify but cannot
access schedule change will have opportunity for 7th period
class.

By start of the 2016-17 school year all AP teachers will be
selected and provide training to be fully qualified to instruct
students in their classes.

LEA GOAL: Rigorous Learning and High Expectations for All Learners

Guide to the Single Plan for Student Achievement10California Department of Education, February 2014

6/5th assignment
$8500

Title 2

SCHOOL GOAL #2: By June 1, 2016, Galt High School students will increase by 5% of those who meet and exceed standards on the CASSPP both English
Language Arts and mathematics and all students will make substantial Lexile growth meeting and/or exceeding their grade level Lexile target.

What data did you use to form this goal?
The data used to formulate this goal was the
Local Control Funding Formula (LCFF) State
Priorities Snapshot for 2014-15, CAASPP
data, the Scholastic Reading Inventory (SRI)
data from December 2015 administration,
Annual Measurable Achievement Outcomes
(AMAOs) and CELDT scores.

What were the findings from the analysis of
this data?
1. Galt High School 11th grade students
scored 22% standard not met, 28%
standard nearly met, 34% standard met
and 16% standard exceeded for the
2015 CAASPP in ELA.
2.

Galt High School 11th grade students
scored 49% standard not met, 27%
standard nearly met, 18% standard met
and 6% standard exceeded for the 2015
CAASPP in mathematics.

3. Galt High School has 25% of below basic
from the Dec 2015 SRI administration.
4.

Galt High School’s percent of English
Learner students who made progress
towards English proficiency during 2012,
2013, 2014 was 47%, 59% and 55% in
comparison to the state at 61%, 57% and
58%.
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How will the school evaluate the progress
of this goal?

1.

By June 2016, Galt High School 11th
grade students will increase by 5% in
standard met from 34% to 39%
determined by 2016 CAASPP in ELA.

2. By June 2016, Galt High School 11th
grade students will increase by 5% in
standard met from 18% to 23%
determined by 2016 CAASPP in
mathematics.
3.

By June 2016, Galt High School
students will increase their Lexile
scores by 100 points as measured in
the May 2016 SRI administration.

4. By November 2016, Galt High School
EL students English proficiency rate
will increase from 55% to 60% as
measured by CELDT.

STRATEGY: Implementation of Reading Intervention Strategy course for those below grade level, implementation of ELD in all core classes and afterschool
tutoring for mathematics.

Cost and Funding Source
Action/Date

Person(s) Responsible

Task/Date
(Itemize for Each Source)

1.

9th and 10th grade
students identified as
far below or below
basic will be placed in
Language Live class by
January 2016.

Administration and
counseling staff

2. Language Live
curriculum purchased.

GJUHSD

3. All GHS students will
be given SRI test again
in May.

Administration, English
teachers and counselors

By January 2016 identified students will be placed in
Language Live class.

By January 2016 Language Live curriculum for reading
intervention for identified students will be purchased.

Title 1
$17,000

General Fund
$13,500

By June 2016 all GHS students will be tested to determine
growth in reading and placement for the 2016-17 school
year.
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LEA GOAL: Transparent Communication and Engagement of All Stakeholders

SCHOOL GOAL #3: By June 1, 2016, Galt High School will increase the percentage of students who graduate by 2% annually as measured by the Four Year
Cohort High School Graduation rate annually.

What data did you use to form this goal?
The data used to formulate this goal was the
Local Control Funding Formula (LCFF) State
Priorities Snapshot for 2014-15, the annual
average daily attendance report and SARB
list.

What were the findings from the analysis of
this data?
1.

Galt High School graduation rate for
2012, 2013, 2014, was 86%, 97% and
95% in comparison to the state
graduation rates for the same years of
79%, 80% and 81%.

How will the school evaluate the progress
of this goal?
1.

Raise the GHS graduation
percentage by 2% from 95% to
97% by measured by the LCFF for
2015-16.

2. Galt High School dropout rate for 2012,
2013, 2014, was 12%, 2% and 3% in
comparison to state rates of 13%, 11%
and 12% for respectable years.

2. Decrease the GHS dropout
percentage rate by 2% from 3% to
1% as measured by the LCFF for
2015-16.

3. Galt High School ADA was 93.41 % for
2012-13 and for 2013-14.

3. Increase GHS ADA by 2% as
measured by the ADA report.

STRATEGY: Implementation of the Get Focused/Stay Focused Curriculum program at Galt High School.

Cost and Funding Source
Action/Date

Person(s) Responsible

Task/Date
(Itemize for Each Source)
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1.

GHS team attends
conference in Santa
Barbara January 2016.

2. GFSF teachers will
attend workshops in
Sacramento on April
18 and 19th of 2016.

3. GFSF team will attend
Focus on Freshman
Conference July 19-21,
2016 in Los Angeles.
4. All incoming 9th
graders will be
enrolled in 1 semester
of GFSF course by
August 2016.

Administration, teachers
and counselors.

GFSF teachers

By January 2016, a team of GHS teachers and administration
will attend a conference to begin the implementation of
GFSF for 2016-17 school year.
By May 2016, GFSF teachers will attend the two day training
on implementation of GFSF at GHS for 2016-17.

Paid by GFSF grant SB1070
$1,500
Paid by GFSF grant SB1070
$1,200

Paid by the GFSF grant
GFSF administration and
GFSF counselors and
teachers
Administration and
counselors

By August 2016, GFSF team will attend the Focus on
Freshman Conference and be ready for implementation of
the program for the 2016-17 school year.

SB 1070

By August 2016, all incoming 9th graders will be enrolled in
one semester of GFSF course.

Approximately 11 sections for
287 9th grade student

LEA GOAL: Safe, Healthy, and Supportive/Work Environment for All
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$6000 for team of 8

SCHOOL GOAL #4: Galt High School students, parents and staff members perceptions of school safety, school connectedness will increase by 5% annually by
June 30, 2016 measured by California Healthy Kids Survey data and Galt High School Graduation Entry and Exit Survey.

What data did you use to form this goal?
The data used to formulate this goal was the
Local Control Funding Formula (LCFF) State
Priorities Snapshot for 2014-15 and California
Healthy Kids Survey and the GJUHSD
Interdistrict Transfer List.

What were the findings from the analysis of
this data?
Many students have opted to attend Liberty
Ranch High School instead of Galt High School.
There is a negative perception of school safety,
school connectedness and facilities.

How will the school evaluate the progress
of this goal?
This goal will be measured by Galt High
School students entry and exit surveys to be
given in August and again in June. This goal
will also be measured by attendance of
parents in our parent groups, ELAC, PTSA,
SSC.

STRATEGY: Galt High school will be using ELAC, PTSA, School Site Council, the GHS Website, the 5 Star Program to actively engage with our students, parents
and community members.

Cost and Funding Source
Action/Date

Person(s) Responsible

Task/Date
(Itemize for Each Source)

1. GHS will hold regular
ELAC, PTSA, SSC
meetings for the 201516 school year.
2. GHS will regularly
update the GHS
website for important
information.
3. GHS will provide a
survey to all Seniors
June 2016.

Administration

Administration and
selected teacher managing
website.

Administration

Guide to the Single Plan for Student Achievement
California Department of Education, February 2014

Administration will have regular monthly parent advisory
meeting and ensure all requirements are met by June 2016,
and evidenced by minutes of such meetings.
Administration will review the website at the end of each
month to ensure school site information is be uploaded and
provided to parents in their home language.
By June 2016 all graduating seniors will take the exit survey
about connectedness, safety and perceptions of their school.

Cost of Food for meetings
$500 Title 1.

General Fund
$1000

4. GHS Administration
will have regular
monthly meetings
with the Head of
Maintenance to
ensure the safety of
our facilities.

Administration and Head of
Maintenance
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Monthly documented meeting with the Head of
Maintenance regarding projects on GHS campus.

Form C: Programs Included in this Plan

Check the box for each state and federal program in which the school participates. Enter the amounts
allocated for each program in which the school participates and, if applicable, check the box indicating
that the program’s funds are being consolidated as part of operating a schoolwide program (SWP). The
plan must describe the activities to be conducted at the school for each of the state and federal
programs in which the school participates. The totals on these pages should match the cost estimates in
Form A and the school’s allocation from the ConApp.

Note: For many of the funding sources listed below, school districts may be exercising Categorical
Program Provisions options (flexibility) with information available at
http://www.cde.ca.gov/fg/ac/co/documents/sbx34budgetflex.doc.

Of the four following options, please select the one that describes this school site:

This site operates as a targeted assistance school (TAS), not as a schoolwide program (SWP).

This site operates a SWP but does not consolidate its funds as part of operating a SWP.

This site operates a SWP and consolidates only applicable federal funds as part of operating a
SWP.

This site operates a SWP and consolidates all applicable funds as part of operating a SWP.

State Programs
California School Age Families Education (Carryover only)
Purpose: Assist expectant and parenting students to succeed in
school

Allocation

$0

Economic Impact Aid/State Compensatory Education (EIA-SCE)
(Carryover only)
$0
Purpose: Help educationally disadvantaged students succeed in
the regular program
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Consolidated in
the SWP

Economic Impact Aid/Limited-English Proficient (EIA-LEP)
(Carryover only) Purpose: Develop fluency in English and
academic proficiency of English learners

$1,000

Peer Assistance and Review (Carryover only)
$0
Purpose: Assist teachers through coaching and mentoring

Revised September 2015

Professional Development Block Grant (Carryover only)
Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas

$0

Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and pupil
academic achievement
School and Library Improvement Program Block Grant
(Carryover only)

$0

$0

Purpose: Improve library and other school programs
School Safety and Violence Prevention Act (Carryover only)
$0
Purpose: Increase school safety
Tobacco-Use Prevention Education
$0
Purpose: Eliminate tobacco use among students
List and Describe Other State or Local Funds (e.g., Career and
Technical Education [CTE], etc.)
Lottery $21,683
CRANE $62,639

$236,020

AG Voc Ed $66,885
Partnership Academics Program $84, 813
Total amount of state categorical funds allocated to this school $237,020
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Federal Programs

Allocation

Consolidated in
the SWP

Title I, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAs)

$93,952.76

Title I, Part A: Parental Involvement (if
applicable under Section 1118[a][3][c] of the
Elementary and Secondary Education Act)
Purpose: Ensure that parents have information
they need to make well-informed choices for
their children, more effectively share
responsibility with their children’s schools, and
help schools develop effective and successful
academic programs (this is a reservation from
the total Title I, Part A allocation).

$0

For Program Improvement Schools only: Title I,
Part A Program Improvement (PI) Professional
Development (10 percent minimum reservation $50,582
from the Title I, Part A reservation for schools in
PI Year 1 and 2)
Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly qualified
teachers and principals

$0

Title III, Part A: Language Instruction for Limited-EnglishProficient (LEP) Students
Purpose: Supplement language instruction to help LEP students
attain English proficiency and meet academic performance
standards

$0

Title III funds may
not be
consolidated as
part of a SWP1

Title VI, Part B: Rural Education Achievement Program
Purpose: Provide flexibility in the use of ESEA funds to eligible
LEAs

1

$0

Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title III funds are spent at a school site, they must be used for the
purposes of Title III and only for those students the LEA has identified for services. For more
information please contact the Language Policy and Leadership Office at 916-319-0845.
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For School Improvement Schools only: School Improvement
Grant (SIG)
Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement

$0

Other federal funds (list and describe) Perkins

$11,583

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Total amount of federal categorical funds allocated to this school $156,117.76
Total amount of state and federal categorical funds allocated to this
school

$381,554.76

Note: Other Title I-supported activities that are not shown on this page may be included in the
SPSA Action Plan.
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Form D: School Site Council Membership

Bob Rappleye
Adam Reeder
Leslie Myers
Nick Blanco
Fatima Padilla
Johnny Allen
Melissa Avina
Evelyn Duenas
Tony Lara

Numbers of members in each category

2

EC Section 52852
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2

Student

2

Secondary
Member

2

Community

Parent or

2

Other School
Staff

1

Teacher

Classroom

Names of Members

Principal

California Education Code describes the required composition of the School Site Council (SSC). The SSC
shall be composed of the principal and representatives of: teachers selected by teachers at the school;
other school personnel selected by other school personnel at the school; parents of pupils attending the
school selected by such parents; and, in secondary schools, pupils selected by pupils attending the
school.2 The current make-up of the SSC is as follows:

GHS WASC Staff Survey 2016 V2
1. Thinking About the ENVIRONMENT/CLIMATE of GHS, how much do you agree or disagree with the following?
Answer Options

Strongly
Agree

Somewhat Agree

Somewhat
Disagree

Strongly
Disagree

Response Count

GHS is safe and
orderly.

28

20

1

1

50

GHS is clean
(bathrooms, classes,
hallways).

16

27

7

1

51

GHS has enough
security on campus.

19

22

9

1

51

Students arrive to class
promptly.

15

29

6

1

51

Students are provided
with a variety of
activities on campus.

21

26

2

1

50

Students are provided
with positive incentives
on campus.

20

25

4

0

49

Students are offered
opportunities in the
school setting to
develop socially and
emotionally.

19

27

4

0

50

answered question

51

skipped question

0

2. Thinking about the STAFF/TEACHERS at GHS, how much do you agree or disagree about the following?
Answer Options

strongly
agree

somewhat agree

somewhat
disagree

strongly
disagree

Response Count

The staff treat one
another with respect.

35

11

4

0

50

The staff help each
other and work together.

32

17

1

0

50

The staff models
appropriate professional
behavior.

27

18

4

1

50

The staff is respectful of
parents.

35

14

1

0

50

Most teachers are
enthusiastic about

27

19

3

1

50

teaching and
communicate this to
students.
Most teachers put an
effort into making sure
students learn.

36

12

1

1

50

Teachers have high
expectations for all
students.

21

25

2

1

49

The curriculum
appropriately
challenges most
students.

24

23

2

1

50

Teachers think about
students as individuals.

26

21

2

1

50

Most teachers are
prepared for class.

27

23

0

0

50

Most teachers enforce
rules and expectations
consistently and fairly.

16

26

8

0

50

The staff at GHS is
accessible to students
and demonstrates a
genuine concern for
their education.

34

12

2

1

49

answered question

50

skipped question

1

3. Thinking about the ADMINSTRATION for GHS, how much do you agree or disagree with the following?
Answer Options

Strongly
Agree

Somewhat Agree

Somewhat
Disagree

Strongly
Disagree

Response Count

The administration
provides positive
leadership.

35

14

2

0

51

The administration
models respectful
behavior.

37

12

1

1

51

Teachers/staff feel
supported by the
administration.

30

17

3

0

50

Administration enforces
rules and expectations
consistently and fairly.

27

20

3

0

50

Administration is
approachable by the
staff.

39

11

1

0

51

The administration has
a clear plan or vision for
GHS.

30

17

3

0

50

The administration gets
feedback from all
departments concerning
the budget.

16

26

6

0

48

Administrators attend
most after school
student meetings.

26

19

3

0

48

Administrators are
visible on campus.

37

11

3

0

51

Administrators pay
attention to the needs of
students.

38

11

1

0

50

Administrators support
all programs equally.

27

14

8

1

50

answered question

51

skipped question

0

4. Please indicate how you would grade the teachers at GHS (overall) on each of the following aspects of
teaching.
Answer Options

Excellent

Good

Fair

Poor

Response Count

Knowing their subject
areas.

31

19

0

0

50

Believing all children
can learn.

24

23

2

1

50

Caring about students.

27

23

0

0

50

Maintaining discipline in
the classroom.

14

29

7

0

50

Teaching individual
students according to
their different needs and
abilities.

12

28

8

1

49

answered question

50

skipped question

1

5. Thinking about a TYPICAL school day, how much do you agree or disagree with the following statements?
Answer Options

Strongly
Agree

Somewhat Agree

Somewhat
Disagree

Strongly
Disagree

Response Count

I'm passionate about
teaching.

43

6

1

0

50

I like my students.

45

5

1

0

51

I feel
frustrated/unappreciated
in my job.

3

12

13

23

51

I feel successful in my
job.

25

25

0

0

50

I feel respected by my
students.

33

15

3

0

51

I feel respected by other
staff members.

32

16

2

0

50

I feel overwhelmed with
responsibilities.

6

18

21

5

50

I feel the students have
learned the objectives.

14

33

2

1

50

answered question

51

skipped question

0

6. How well do you think GHS is preparing our students for the following?
Answer Options

Extremely
Well

Somewhat Well

Not Very Well

Not at All

Response Count

To go to college.

11

32

6

1

50

To get good jobs.

10

32

7

1

50

To know how to learn.

16

24

9

1

50

To be good citizens.

15

31

4

0

50

To get along well with
others.

18

30

2

0

50

To live a healthy
lifestyle.

10

30

10

0

50

To be self-motivated.

8

30

11

1

50

To understand and
respect diverse cultures.

13

27

9

1

50

answered question

50

skipped question

1

7. What do you feel are the most important issues that need to be addressed at GHS?
Answer Options

Big Problem

Somewhat of a
Problem

Not a Problem

Response
Count

Department budgets

7

32

11

50

Class Choices for
Students

10

25

15

50

Technology

28

18

5

51

Professional
Development for
teachers

5

24

22

51

Athletics

5

11

34

50

Extra-Curricular
Activities

1

18

31

50

Climate and
Environment for
students

2

18

30

50

Discipline &
Accountability

5

27

18

50

Positive Incentives for
students

1

18

31

50

School Safety

0

12

37

49

College and Career
Readiness

3

33

14

50

answered question

51

skipped question

0

GHS WASC Student Survey 2016 v2
1. What grade level are you in?
Answer Options

Response
Percent

Response Count

9th

27.5%

127

10th

23.0%

106

11th

30.2%

139

12th

19.3%

89

answered question

461

skipped question

2

2. What is your gender?
Answer Options

Response
Percent

Response Count

Male

55.0%

251

Female

45.0%

205

answered question

456

skipped question

7

3. How do you describe yourself? (Please mark all that apply)
Answer Options

Response
Percent

Response Count

American Indian/Alaska
native

8.9%

41

East Asian (Chinese,
Japanese, Korean)

3.0%

14

South East Asian
(Cambodian, Vietnamese,
Mien)

2.6%

12

Pacific Islander (Pilipino,
Tongan, Native Hawaiian)

5.2%

24

Black or African American

5.2%

24

Mexican American,
chicano, Mexican

56.6%

262

Central American
(Salvadorian, Puerto Rican)

2.6%

12

White or European
American

35.9%

166

Middle Eastern

2.4%

11

Prefer not to reply

4.8%

22

Other

9.5%

44

answered question

463

skipped question

0

4. Thinking about the ENVIRONMENT/CLIMATE of your school, how much do you agree or disagree with the
following?
Answer Options

Strongly
Agree

Somewhat Agree

Somewhat
Disagree

Strongly
Disagree

Response
Count

I feel physically safe when
in class at GHS.

289

148

12

13

462

I feel physically safe when
outside of class at GHS.

253

168

29

10

460

This school is clean
(bathrooms, classes,
hallways).

84

207

121

48

460

There is enough campus
security.

261

135

46

18

460

The facilities at the school
are adequate for my needs
(restrooms, gym, etc.)

234

160

39

27

460

answered question

462

skipped question

1

5. Thinking about STUDENTS at your school, how much do you agree or disagree with the following?
Answer Options

Strongly
Agree

Somewhat Agree

Somewhat
Disagree

Strongly
Disagree

Response
Count

Students regularly attend
school.

113

250

74

24

461

Students come to class
organized.

68

243

113

34

458

Students arrive promptly to
class.

91

242

90

29

452

Other students are
respectful to me.

212

180

46

17

455

My peers and I are getting
good grades.

139

246

58

16

459

Students generally treat the
adults on campus with
respect.

150

192

76

39

457

Students generally follow
the rules.

96

234

91

37

458

Students are motivated to
stay in school.

90

202

118

44

454

Students generally get
along well with each other.

136

223

68

26

453

Students generally
demonstrate pride in their
school.

209

173

49

26

457

Students generally take
part in activities at the
school.

147

223

63

22

455

Students in my school care
about learning and getting a
good education.

111

238

78

31

458

Students in my school help
one another even if they are
not friends.

121

199

95

39

454

answered question

461

skipped question

2

6. Thinking of your ADMINISTRATION AND OFFICE STAFF (including counselors, nurse, etc.)how much do you
agree or disagree with the following?
Answer Options

Strongly
Agree

Somewhat Agree

Somewhat
Disagree

Strongly
Disagree

Response
Count

Administration enforces
rules and expectations
fairly.

185

182

52

36

455

Administration attends
school activities.

209

185

37

22

453

Administration is visible on
campus.

253

151

30

15

449

Administration cares about
the needs of students.

209

168

40

36

453

Administrators model
respectful behavior.

240

160

28

24

452

Students know their
administrators.

174

202

57

20

453

Administrators know the
students.

132

200

80

40

452

Office staff is friendly and
helpful.

238

148

42

23

451

Counselors help students
make the right course
selections.

211

174

37

32

454

Counselors/office staff are
generally available to help
students.

208

167

46

30

451

Students generally feel that
they can get academic as
well as emotional support
from the office staff.

171

188

52

42

453

answered question

455

skipped question

8

7. Thinking about the TEACHERS and INSTRUCTIONAL AIDES at GHS, how much do you agree or disagree
with the following?
Answer Options

Strongly
Agree

Somewhat Agree

Somewhat
Disagree

Strongly
Disagree

Response
Count

Teachers generally put the
effort into making sure
students learn.

246

156

32

20

454

Teachers generally show
respect towards students.

248

143

37

25

453

Most teachers are prepared
for class.

275

142

17

16

450

Teachers generally are
concerned with student
success.

242

147

44

20

453

Most teachers value what
students have to say.

193

175

54

31

453

Most teachers are
enthusiastic about teaching

219

168

42

24

453

and communicate that to
students.
Teachers generally like
their students.

194

191

44

23

452

Most teachers are
respectful towards one
another.

275

141

15

19

450

Most teachers respect all
races and cultures.

275

119

30

29

453

Teachers generally have
high expectations for
students.

236

164

31

20

451

Most teachers are creative
with lesson plans.

169

170

73

39

451

Teachers generally give me
feedback on assignments
(positive or negative).

204

161

52

36

453

Most teachers are available
to give students extra help.

219

167

43

22

451

Teachers model
appropriate professional
behavior.

262

144

27

20

453

Most teachers use a variety
of teaching styles and
resources to help students
learn.

216

169

38

26

449

Most teachers clearly
communicate the learning
objectives each day for their
classes.

231

173

29

19

452

Teachers are
knowledgeable about their
teaching content.

249

153

30

18

450

Teachers give me adequate
feedback about my
progress in class before
report cards come out.

191

159

59

40

449

answered question

454

skipped question

9

8. Thinking about YOU as a student at GHS, how much do you agree or disagree with the following?

Answer Options

Strongly
Agree

Somewhat Agree

Somewhat
Disagree

Strongly
Disagree

Response
Count

Most of my teachers like
me.

248

159

28

17

452

Most of my teachers
respect me.

279

130

24

15

448

My teachers know my
name.

340

84

11

12

447

I feel emotionally safe in my
classes.

277

138

15

19

449

I feel emotionally safe
outside of classes.

257

147

27

19

450

I feel that I belong (am
accepted and liked) at
school.

250

147

31

19

447

I respect most of my
teachers.

322

94

19

14

449

I am involved in athletics.

189

99

50

110

448

I am involved in other extracurricular activities ( clubs,
drama, band, FFA, etc.)

234

101

39

75

449

I really want to learn at
school.

259

142

27

21

449

I participate regularly in
class.

249

149

32

19

449

I often need extra help with
school work.

124

140

105

78

447

I usually complete my
homework.

218

152

45

30

445

I do not get along with my
teachers.

64

85

66

235

450

I attend school regularly.

320

104

14

11

449

I have a plan for my future.

292

122

18

20

452

I have thought of dropping
out of school.

63

73

50

264

450

I need classes that are
more challenging.

80

132

127

111

450

I know who my counselor is
at school.

215

108

51

73

447

I know who the
administrators are at the
school.

190

145

59

54

448

My parents are aware of
what and how I am doing in
school.

298

115

17

22

452

I feel students in my school
are being prepared to live a
healthy lifestyle.

150

190

78

33

451

I feel students in my school
are being prepared
academically for college or
future employment.

176

175

56

43

450

I feel students in my school
are being prepared to
understand and respect
diverse cultures.

191

179

40

33

443

I feel students in my school
are being prepared to use
technological skills in their
daily lives.

190

172

59

26

447

I feel students in my school
are being prepared to
accomplish their own short
and long term goals.

200

171

45

31

447

I am generally satisfied with
my overall experience at
GHS.

241

157

23

26

447

answered question

454

skipped question

9

GHS WASC Parent Survey 2016-2017
1. Thinking About the ENVIRONMENT/CLIMATE of GHS, how much do you agree or disagree with the following?
Answer Options

Strongly
Agree

Somewhat
Agree

Somewhat
Disagree

Strongly
Disagree

Response Count

GHS is safe and orderly.

4

5

1

3

13

GHS is clean (bathrooms,
classes, hallways).

2

5

2

3

12

GHS has enough security on
campus.

0

6

2

3

11

Students are provided with a
variety of activities on campus.

6

1

3

3

13

Students are provided with
positive incentives on campus.

3

4

3

2

12

Students are offered
opportunities in the school
setting to develop socially and
emotionally.

4

3

3

2

12

Students generally
demonstrate pride in their
school.

3

8

1

1

13

Students generally get along
well with each other and treat
each other with mutual
respect.

0

8

1

3

12

answered question

13

skipped question

0

2. Thinking about the STAFF/TEACHERS at GHS, how much do you agree or disagree about the following?
Answer Options

strongly agree

somewhat
agree

somewhat
disagree

strongly
disagree

Response Count

The staff model appropriate
professional behavior.

2

6

3

2

13

The staff is respectful of
parents

4

4

2

3

13

The staff show respect for
each other and demonstrate
respect toward students.

2

6

1

4

13

The staff expect students to
work hard, to get involved, and
to be responsible.

7

1

4

1

13

The staff is accessible to
students and demonstrates a
genuine concern for their
education.

3

3

4

3

13

The teachers generally hold
high standards and demand
quality work in class.

5

5

1

2

13

The teachers are available to
students and parents to
discuss problems and
concerns.

4

4

1

4

13

The teachers are
knowledgeable in their subject
areas.

3

4

2

4

13

answered question

13

skipped question

0

3. Thinking about the ADMINSTRATION for GHS, how much do you agree or disagree with the following?
Answer Options

Strongly
Agree

Somewhat
Agree

Somewhat
Disagree

Strongly
Disagree

Response Count

The administration provides
positive leadership.

5

4

2

2

13

The administration models
respectful behavior.

6

5

0

2

13

Administration enforces rules
and expectations consistently
and fairly.

4

5

2

1

12

Administration is approachable
by parents

6

3

1

2

12

The administration has a clear
plan or vision for GHS.

6

2

2

2

12

Administrators attend most
after school meetings with
parents and students.

6

3

1

1

11

Administrators are visible at
school events.

7

1

4

1

13

Administrators pay attention to
the needs of students and
parents.

6

5

0

2

13

Administrators support all
programs equally.

6

2

1

3

12

answered question

13

skipped question

0

4. Thinking about the PARENTS at GHS, how much do you agree or disagree with the following,
Answer Options

Stongly Agree

Somewhat
Agree

Somewhat
Disagree

Strongly
Disagree

Response Count

I attend athletic events at GHS

8

2

2

1

13

I attend other extra-curricular
events associated with GHS
(music and art shows, FFA,
parent club)

6

3

3

1

13

I use Powerschool to track the
academic progress of my child.

8

1

2

2

13

I feel comfortable contacting
the staff with questions
regarding my child.

5

4

2

2

13

I receive adequate information
regarding the academics of my
child.

3

4

3

3

13

I receive adequate information
regarding activities at GHS.

3

5

3

1

12

If I have to go to GHS campus,
I feel welcomed by the staff.

3

6

2

2

13

GHS offers parents the
opportunities to get involved in
the educational process.

3

4

4

1

12

I am generally satisfied with
my student's overall
experience at GHS.

3

4

5

1

13

answered question

13

skipped question

0

5. How well do you think GHS is preparing our students for the following?
Answer Options

Extremely
Well

Somewhat
Well

Not Very
Well

Not at All

Response Count

To go to college.

2

8

2

1

13

To get good jobs.

1

6

4

1

12

To know how to learn.

2

8

2

1

13

To be good citizens.

4

4

3

1

12

To get along well with others.

3

6

2

1

12

To live a healthy lifestyle.

2

4

3

3

12

To be self-motivated.

1

7

2

2

12

To understand and respect
diverse cultures.

4

4

4

1

13

answered question

13

skipped question

0

6. What do you feel are the most important issues that need to be addressed at GHS?
Answer Options

Big Problem

Somewhat of
a Problem

Not a
Problem

Response
Count

Parent Communication

1

6

6

13

Class Choices for Students

3

5

5

13

Technology on campus

4

5

4

13

Athletics

1

3

9

13

Extra Curricular Activities

1

2

10

13

Climate and Environment for
students

0

6

7

13

Positive Incentives for students

0

5

8

13

School Safety

2

5

6

13

College and Career Readiness

0

9

4

13

answered question

13

skipped question

0

7. What is the highest level of education you have completed?
Answer Options

Response
Percent

Response
Count

Did not attend school

7.7%

1

1st grade

0.0%

0

2nd grade

0.0%

0

3rd grade

0.0%

0

4th grade

0.0%

0

5th grade

0.0%

0

6th grade

0.0%

0

7th grade

0.0%

0

8th grade

0.0%

0

9th grade

0.0%

0

10th grade

0.0%

0

11th grade

0.0%

0

Graduated from high school

0.0%

0

1 year of college

15.4%

2

2 years of college

30.8%

4

3 years of college

7.7%

1

Graduated from college

30.8%

4

Some graduate school

0.0%

0

Completed graduate school

7.7%

1

answered question

13

skipped question

0

Glossary of Terms Unique to Galt High School
Agriculture Academy- The agriculture academy is a California Partnership academy that allows
students to take Ag English and Ag History as a 10-12th grader. English and History teachers are
regular certificated staff, but have classes of 100% agriculture academy students. This helps build
a support system and allows for cross curricular assignments and field trips.
BEST Academy- Biomed and Engineering combined to form the BEST academy. The mission of
the BEST Academy is to provide cutting edge, industry lead science and engineering curricula to
prepare students for successful entry into college and career as well as contribute to future global
advancements in STEM.
VAPA- The Visual and Performing Arts (VAPA) Pathway Academy provides artistically-minded
high school students with pre-professional arts instruction, college preparatory education, and life
skills development. The VAPA Pathway Academy offers a curriculum committed to excellence in
the arts and academics.
HEALS- Health Education and Life Skills program
Flex Academy- Flex Academy uses the FuelEd Online Credit Recovery Courses designed to give
students the opportunity to catch up with peers, build self-esteem, and graduate on time.
Get Focused, Stay Focused- This one semester course is designed to help students learn and
practice essential skills to become college and career ready.
AVID- Advanced Via Individual Determination. AVID provides tutoring, study skills practice,
field trips to colleges, and encouragement for students with no family history of college
enrollment.
CALLI- California Language Learning Initiative. Team of staff members participating in
collaboration to improve secondary language acquisition.
Accountability Team- Leadership team comprised of staff volunteers to discuss school wide
issues and how to make Galt High School a better place.

