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Describe how the school actively and consistently involves all stakeholders identified in the development of the school plan and how the plan
is regularly monitored and revised based on students' needs.

Ann Haley, Principal
Tina Maxwell, Assistant Principal
Trey Duke, Title 1 Coordinator
Allison Ragan, RTI Coach (Title 1 funded)
Karen Williams, RTI Coach (GP funded)
Kelley Coulter, Academic Interventionist
Tammy Bright, 4th grade teacher
Beth Wallace, 1st grade teacher
Tricia Doyle, 5th grade teacher
Beth Barfield, Kindergarten
Kimberly Swift, ESL teacher
Kathy Danielson, SPED teacher
Drema Victory, Educational Assistant (Title 1 funded)
William Ford, parent
Lindsey Clemons, parent
LauraLynn Lifferth, parent
Emily Meikle, parent
Nona Hall, ESL Coordinator
Amy Smith, Social Worker and Community partner
Shelly Morton, Bridgestone (community partner)
Terri Bennett, Bridgestone (community partner)
Tiffany Schmidt, UT Extension office (community partner)
Trey Lee, RCBOE Engineering and Construction
Michelle Carter, Title I Parent Engagement Facilitator
Susan Loveless, Elementary Math Specialist
Laura Schofield, Title I
Amy Wise, Title I

Please identify all planning team members, including team member titles. The school plan must be developed in consultation with teachers,
principals, other school leaders, paraprofessionals in the school, administrators (including administrators of Title programs), students (if a
secondary school), other appropriate school personnel, and with parents of students.
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John Colemon Elementary parents have been involved in all stages of the planning process. The planning process begins with the Title I Spring
Planning meeting in March and five parents attended the meeting. Additionally, all parents are asked to complete a survey in both the fall and spring to
assist in the planning process. Finally, parents are asked to review the plan before it is finalized.
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56.3
35.1
36.7

- Asian

- Black or African American

- Hispanic or Latino

39
34.4
8.6

Economically Disadvantaged

Students with Disabilities

English Learners

0.8

Improvement

14

8.3

28.3

49

21.2

23.8

40

35

2014-15

Improvement

2015-16

Challenges: John Colemon Elementary showed decreases in Reading/Language Arts proficiency levels in All Students (- 8.6%), Economically
Disadvantaged (- 10.7%), Students with Disabilities (- 26.1%), Asian (- 16.3%), Black or African American (- 11.3%), Hispanic or Latino (- 15.5%),
and Black/African American, Hispanic, Native American (- 13.8%)

Progress: 2014-2015 John Colemon Elementary had improvement in Reading/Language Arts proficiency levels in English Learners (+ 5.4%), and
White (+ 0.8).
2016-2017 John Colemon Elementary increased from a 3 in the area of TCAP School-wide literacy in 2014-2015 to a 5.

After analyzing data for all students, provide a summary of the progress and challenges, and identify underlying causes for each. Cite specific
examples and address racial/ethnic subgroups where relevant. (Include all local data analyzed as part of the comprehensive needs assessment.)

48.2

- White

- Native Hawaiian / Pacific Islander

- Native American / Alaskan Native

43.6

2013-14

All Students

3-8 Reading/Language Arts – %
Proficient / Advanced

3-8 Reading/Language Arts - Data Tables

Elementary/Middle School Subjects

CHECK HERE IF NOT APPLICABLE (HIGH SCHOOLS)
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Page 4 of 54

10/16/2017 4:02:24 PM

Rationale: John Colemon Elementary was able to give the ELSA format to English Learners during the 2014-2015 assessment which gave those
students an opportunity to make gains. The state accommodations for Students with Disabilities changed and many students who were provided
read -aloud
during the 2013-2014 were no longer given those accommodations during 2014-2015 assessments. In 2015-16, there was no state assessment

Challenges: John Colemon Elementary showed decreases in Reading/Language Arts proficiency levels in Economically Disadvantaged (- 10.7%)
and Students with Disabilities (- 26.1%)

Progress: John Colemon Elementary had improvement in Reading/Language Arts proficiency levels in English Learners (+ 5.4%).

Discuss the progress and challenges of students who are economically disadvantaged, students with disabilities, and English learners. Cite specific
examples and include local data analyzed as part of the comprehensive needs assessment.

Challenges: Growth in Passage Reading Fluency continues to be a challenge for students at John Colemon and has been identified as one of the greatest
areas of need. With approximately 30% of students reading below grade level, our interventions have historically focused on the lowest levels. While this can
lead to improvements in reading ability for weak readers, typically it does not translate to a higher percentage of students reaching grade level proficiency. The
biggest concern for John Colemon with the students below the 25th percentile is the Hispanic population. Many of these students live in a non-English speaking
home and the majority of these students are also economically disadvantaged. John Colemon will be challenged to maintain a level 5 in the area of growth for
school-wide literacy.

Progress: John Colemon Elementary School has 70% of all students in grades 3-5 above the 25th percentile according to the universal screener data for
passage reading fluency. This is due to the increased focus on following all components of the ELA Instructional framework from Rutherford County. Teachers in
grades 3-5 implemented 95% multi-syllabic routines for the 2016-2017 school year and will continue in 2017-2018. Strong professional development and
interventions in reading contribute to John Colemon's continued success.

2017 Fall Benchmark easyCBM:
3rd Grade: 30% below the 25th percentile on Passage Reading Fluency; of this group: 0% Asian, 21% Black/African American, 23% White, 46%
Hispanic
4th Grade: 29% below the 25th percentile on Passage Reading Fluency; of this group: 0% Asian, 19% Black/African American, 33% White, 48%
Hispanic
5th Grade: 31% below the 25th percentile on Passage Reading Fluency; of this group: 3% Asian, 17% Black/African American, 28% White, 52%
Hispanic

Rationale: John Colemon Elementary was able to give the ELSA format to English Learners during the 2014-2015 assessment which gave those
students an opportunity to make gains. The state accommodations for Students with Disabilities changed and many students who were provided
read -aloud during the 2013-2014 were no longer given those accommodations during 2014-2015 assessments. In 2015-16, there was no state
assessment given. The data from the 2016-17 assessment is not yet available.
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Improvement

2015-16

Challenges: Growth in Passage Reading Fluency continues to be a challenge for students at John Colemon and has been identified as one of the
greatest areas of need. Of the 30% of students reading below grade level, most of these students face the additional challenge of being
economically disadvantaged. This is the biggest concern for John Colemon with the students below the 25th percentile, third grade has 76.92%
economically disadvantaged, 4th grade 69.57% economically disadvantaged, and 5th grade 89.66% economically disadvantaged. Typically these
students do
not have sufficient home support and enter school with low oral vocabulary.

population participate in the Imagine Learning online program and students with disabilities receive intensive intervention from highly qualified
teachers but do not miss Tier 1 instruction. Strong professional development and interventions in reading contribute to John Colemon's continued
success.

passage reading fluency. This is due to the increased focus on following all components of the ELA Instructional framework from Rutherford County. Teachers in
grades 3-5 implemented 95% multi-syllabic routines for the 2016-2017 school year and will continue in 2017-2018. Students in the English Learners

Progress: John Colemon Elementary School has 70% of all students in grades 3-5 above the 25th percentile according to the universal screener data for

2017 Fall Benchmark easyCBM:
3rd Grade: 30% below the 25th percentile on Passage Reading Fluency; of this group: 12.5% students with disabilities, 42% English language
learners, 76.9% economically disadvantaged
4th Grade: 29% below the 25th percentile on Passage Reading Fluency; of this group: 11% students with disabilities, 48% English language
learners, 69.6% economically disadvantaged
5th Grade: 31% below the 25th percentile on Passage Reading Fluency; of this group: 10% students with disabilities, 52% English language
learners, 89.7% economically disadvantaged

given. The data from the 2016-17 assessment is not yet available.
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Challenges: Growth in CCSS math continues to be a challenge for students at John Colemon and has been identified as the greatest area of need.
With over 30% of students scoring below grade level, it is difficult to meet the needs of all students during Tier 2 and 3 RTI interventions. The
biggest concern for John Colemon with the students below the 25th percentile is the Hispanic population. Many of these students live in a

Progress: John Colemon Elementary School has 65% of students in grades 3-5 above the 25th percentile according to the universal screener data
for CCSS Math. This is due to the increased focus on Number Talks in every classroom K-5. Teachers have also received professional
development on implementing rich mathematical tasks with students. Continued support with breaking down math standards contribute to John
Colemon's continued success.

2017 Fall Benchmark easyCBM:
3rd Grade: 35% below the 25th percentile on CCSS Math; of this group: 0% Asian, 29% Black/African American, 29% White, 43% Hispanic
4th Grade: 27% below the 25th percentile on CCSS Math; of this group: 0% Asian, 12% Black/African American, 28% White, 60% Hispanic
5th Grade: 36% below the 25th percentile on CCSS Math; of this group: 3% Asian, 18% Black/African American, 24% White, 54% Hispanic

Rationale: John Colemon Elementary was very proactive about implementing a shift in culture during the 2014-2015 school year. As we began the
school year, Rutherford County asked teachers to revert back to teaching SPI’s. With teachers converting back to SPI’s, this caused some
confusion and loss of instructional focus regarding the alignment of the assessment to the instructional shifts. With the focus being on the culture of
the school, there was a lack of clarity about SPI's and expectations. There was no state assessment given in 2015-2016. The data from the
2016-17 assessment is not yet available.

Challenges: John Colemon Elementary showed decreases in Math proficiency levels in All Students (- 1.8%), Economically Disadvantaged (3.5%), Students with Disabilities (- 1.0%), English Learners (- 7.3%), Asian (-15.1%), Hispanic or Latino (- 10.9%), and Black/African American,
Hispanic, Native American (- 6.7%).

Progress: 2014-2015 John Colemon Elementary had improvement in Math proficiency levels in Black/African American (+ 0.3%) and White (+
7.2%).
2016-2017 John Colemon Elementary increased from a 3 in the area of TCAP School-wide numeracy in 2014-2015 to a 5.

After analyzing data for all students, provide a summary of the progress and challenges, and identify underlying causes for each. Cite specific
examples and address racial/ethnic subgroups where relevant. (Include all local data analyzed as part of the comprehensive needs assessment.)

58.1

- White
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Challenges: Growth in CCSS math continues to be a challenge for students at John Colemon and has been identified as the greatest area of need.
Of the 30% of students scoring below grade level, most of these students face the additional challenge of being economically disadvantaged. This
is the biggest concern for John Colemon with the students below the 25th percentile, third grade has 75% economically disadvantaged, 4th grade
84.6% economically disadvantaged, and 5th grade 80% economically disadvantaged. Typically these students do not have sufficient home support
and enter school with low oral vocabulary.

Progress: John Colemon Elementary School has 65% of students in grades 3-5 above the 25th percentile according to the universal screener data
for CCSS Math. This is due to the increased focus on Number Talks in every classroom K-5. Teachers have also received professional
development on implementing rich mathematical tasks with students. Students with disabilities receive intensive intervention from highly qualified
teachers but do not miss Tier 1 instruction. English Learners and Students with Disabilities have a lower percentage below the 25th percentile.
Continued support
with breaking down math standards contribute to John Colemon's continued success.

2017 Fall Benchmark easyCBM:
3rd Grade: 35% below the 25th percentile on CCSS Math; of this group: 21% students with disabilities, 36% English language learners, 75%
economically disadvantaged
4th Grade: 27% below the 25th percentile on CCSS Math; of this group: 16% students with disabilities, 48% English language learners, 84.6%
economically disadvantaged
5th Grade: 36% below the 25th percentile on CCSS Math; of this group: 24% students with disabilities, 42% English language learners, 80%
economically disadvantaged

Rationale: John Colemon Elementary was very proactive about implementing a shift in culture during the 2014-2015 school year. At the beginning
of the 2014-2015 school year, Rutherford County asked teachers to revert back to teaching SPI’s. With teachers converting back to SPI’s, this
caused some confusion and loss of instructional focus regarding the alignment of the assessment to the instructional shifts. With the focus being on
the culture of the school, there was a lack of clarity about SPI's and expectations. There was no state assessment given in 2015-2016. The data
from the 2016-17 assessment is not yet available.

Challenges: John Colemon Elementary showed decreases in Math proficiency levels in Economically Disadvantaged (- 3.5%), Students with
Disabilities (- 1.0%), and English Learners (- 7.3%).

Progress: John Colemon Elementary did not have improvement in math proficiency levels of students who are economically disadvantaged,
students with disabilities, and English Learners.

Discuss the progress and challenges of students who are economically disadvantaged, students with disabilities, and English learners. Cite specific
examples and include local data analyzed as part of the comprehensive needs assessment.

non-English speaking home. The CCSS Math test requires reading of questions and word problems and therefore the language barrier also affects
this group of students. Another challenge for John Colemon is to maintain a level 5 for growth in the area of numeracy.
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Progress: John Colemon Elementary did not have improvement in Science proficiency levels of students who are economically disadvantaged,
students with disabilities, and English Learners.

Discuss the progress and challenges of students who are economically disadvantaged, students with disabilities, and English learners. Cite specific
examples and include local data analyzed as part of the comprehensive needs assessment.

Rationale: John Colemon Elementary lost focus on Science instruction because the time in the schedule was not utilized. Additionally, teachers did
not integrate science into the literacy block. There is also concern regarding some students receiving less direct science instruction due to
schedules for reading and math intervention. In 2015-2016, there was no state assessment given. The data from the 2016-17 assessment is not
yet available.

Challenges: John Colemon Elementary showed decreases in Science proficiency levels in All Students (-11.9%), Economically Disadvantaged (14.7%), Students with Disabilities (- 26.1%), English Learners (-14.5%), Asian (- 15.1%), Black or African American (- 15.9%), Hispanic or Latino (17.7%), White (- 3.3%), and Black/African American, Hispanic, Native American (- 17.1%).

Progress: John Colemon Elementary did not have improvement in Science proficiency levels.

After analyzing data for all students, provide a summary of the progress and challenges, and identify underlying causes for each. Cite specific
examples and address racial/ethnic subgroups where relevant. (Include all local data analyzed as part of the comprehensive needs assessment.)

66.1
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2013-14
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Below are the results of the Letter Sounds Fluency assessment for Grades K-1 for fall 2017. Red indicates students who scored below the 10th
percentile. Yellow indicates students who scored between the 11th and 25th percentiles. White indicates students who scored between the 26th
through the 89th percentiles. Green indicates students who scored at or above the 90th percentiles.

Rationale: Due to the high number of economically disadvantaged students at John Colemon, the students do not always come to school with the
foundational skills needed to be successful at school.

Challenges: John Colemon demonstrates challenges in the following areas based on easyCBM:
1. 45% of Kindergarten students scored below the 25th percentile in Letter Name Fluency.
2. 50% of Second graders scored below the 25th percentile in Reading Comprehension.
3. 21% of 1st graders are below the 10th percentile in Math CCSS.

Progress: Some positives from the fall easyCBM data are:
1. 73% of 4th grade students are above the 25th percentile in CCSS Math.
2. Kindergarten number identification had 44% of students above the 84th percentile.

John Colemon administers easyCBM assessments three times a year to all students as the universal screener.

Other K-8 Data – (K-2 Assessments, benchmark data, etc.) – Analyze any additional data and provide a summary of progress and challenges,
identifying underlying reasons for each. Cite specific examples where possible. Other data points may be inserted as needed.

Rationale: John Colemon Elementary lost focus on Science instruction because the time in the schedule was not utilized. Additionally, teachers did
not integrate science into the literacy block. There is also concern regarding some students receiving less direct science instruction due to
schedules for reading and math intervention. In 2015-2016, there was no state assessment given. The data from the 2016-17 assessment is not
yet available.

Challenges: John Colemon Elementary showed decreases in Science proficiency levels in Economically Disadvantaged (- 14.7%), Students with
Disabilities (- 26.1%), and English Learners (- 14.5%).
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Below are the results of Oral Counting and Number Identification for Grade K for fall 2017.

Below are the results of the Multiple Choice Reading Comprehension assessment for Grade 2-5 for fall 2017. Red indicates students who scored
below the 10th percentile. Yellow indicates students who scored between the 11th and 25th percentiles. White indicates students who scored
between the 26th through the 89th percentiles. Green indicates students who scored at or above the 90th percentiles.
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Below are the results of the Common Core Math assessment for Grades 1-5 for fall 2016. Red indicates students who scored below the 10th
percentile. Yellow indicates students who scored between the 11th and 25th percentiles. White indicates students who scored between the 26th
through the 89th percentiles. Green indicates students who scored at or above the 90th percentiles.
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2013-14

Improvement

2014-15

Improvement

2015-16

English II - Data Tables

Discuss the progress and challenges of students who are economically disadvantaged, students with disabilities, and English learners. Cite specific
examples and include local data analyzed as part of the comprehensive needs assessment.

After analyzing data for all students, provide a summary of the progress and challenges, and identify underlying causes for each. Cite specific
examples and address racial/ethnic subgroups where relevant. (Include all local data analyzed as part of the comprehensive needs assessment.)

English Learners

Students with Disabilities

Economically
Disadvantaged

- White

- Native Hawaiian / Pacific
Islander

- Native American / Alaskan
Native

- Hispanic or Latino

- Black or African American

- Asian

All Students

English I – % Proficient /
Advanced

English I - Data Tables

High School Subjects

CHECK HERE IF NOT APPLICABLE (ELEMENTARY AND MIDDLE SCHOOLS)

Rutherford County (750) Public District - FY 2018 - John Colemon Elementary (750-0025) Public School - School Plan - Rev 0

School Plan - High School Academic Data
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- Hispanic or Latino

- Black or African American
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All Students

English III – % Proficient /
Advanced

English III - Data Tables
2013-14

Improvement

2014-15

Improvement

2015-16

Discuss the progress and challenges of students who are economically disadvantaged, students with disabilities, and English learners. Cite specific
examples and include local data analyzed as part of the comprehensive needs assessment.

After analyzing data for all students, provide a summary of the progress and challenges, and identify underlying causes for each. Cite specific
examples and address racial/ethnic subgroups where relevant. (Include all local data analyzed as part of the comprehensive needs assessment.)

English Learners

Students with Disabilities

Economically
Disadvantaged

- White

- Native Hawaiian / Pacific
Islander

- Native American / Alaskan
Native

- Hispanic or Latino

- Black or African American

- Asian

All Students

English II – % Proficient /
Advanced
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- White

- Native Hawaiian / Pacific
Islander

- Native American / Alaskan
Native

- Hispanic or Latino

- Black or African American

- Asian

All Students

Algebra I – % Proficient /
Advanced

Algebra I - Data Tables
2013-14

Improvement

2014-15

Improvement

2015-16

Discuss the progress and challenges of students who are economically disadvantaged, students with disabilities, and English learners. Cite specific
examples and include local data analyzed as part of the comprehensive needs assessment.

After analyzing data for all students, provide a summary of the progress and challenges, and identify underlying causes for each. Cite specific
examples and address racial/ethnic subgroups where relevant. (Include all local data analyzed as part of the comprehensive needs assessment.)

English Learners

Students with Disabilities

Economically
Disadvantaged

- White

- Native Hawaiian / Pacific
Islander

- Native American / Alaskan
Native
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2013-14

Improvement

2014-15

Improvement

2015-16

After analyzing data for all students, provide a summary of the progress and challenges, and identify underlying causes for each. Cite specific

English Learners

Students with Disabilities

Economically
Disadvantaged

- White

- Native Hawaiian / Pacific
Islander

- Native American / Alaskan
Native

- Hispanic or Latino

- Black or African American

- Asian

All Students

Algebra II – % Proficient /
Advanced

Algebra II - Data Tables

Discuss the progress and challenges of students who are economically disadvantaged, students with disabilities, and English learners. Cite specific
examples and include local data analyzed as part of the comprehensive needs assessment.

After analyzing data for all students, provide a summary of the progress and challenges, and identify underlying causes for each. Cite specific
examples and address racial/ethnic subgroups where relevant. (Include all local data analyzed as part of the comprehensive needs assessment.)

English Learners

Students with Disabilities

Economically
Disadvantaged
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2013-14

Improvement

2014-15

Improvement

2015-16

Other HS Data – Analyze any additional data and provide a summary of progress and challenges, identifying underlying reasons for each. Cite
specific examples where possible. You may insert other data points as needed.

Discuss the progress and challenges of students who are economically disadvantaged, students with disabilities, and English learners. Cite specific
examples and include local data analyzed as part of the comprehensive needs assessment.

After analyzing data for all students, provide a summary of the progress and challenges, and identify underlying causes for each. Cite specific
examples and address racial/ethnic subgroups where relevant. (Include all local data analyzed as part of the comprehensive needs assessment.)

English Learners

Students with Disabilities

Economically
Disadvantaged

- White

- Native Hawaiian / Pacific
Islander

- Native American / Alaskan
Native

- Hispanic or Latino

- Black or African American

- Asian

All Students

Biology I – % Proficient /
Advanced

Biology I - Data Tables

Discuss the progress and challenges of students who are economically disadvantaged, students with disabilities, and English learners. Cite specific
examples and include local data analyzed as part of the comprehensive needs assessment.

examples and address racial/ethnic subgroups where relevant. (Include all local data analyzed as part of the comprehensive needs assessment.)
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English Learners

Students with Disabilities

Economically Disadvantaged

- White

- Native Hawaiian / Pacific
Islander

- Native American / Alaskan
Native

- Hispanic or Latino

- Black or African American

- Asian

All Students

Graduation Rate

Graduation Rate - Data Tables

Science

Reading

Math

English

Composite

ACT Scores

ACT - Data Tables

N/A

2013-14

Improvement

2013-14

2014-15

2014-15

Improvement

2015-16

2015-16

Rutherford County (750) Public District - FY 2018 - John Colemon Elementary (750-0025) Public School - School Plan - Rev 0

School Plan - College/Career Readiness
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Review the school's graduation data and summarize progress and challenges students are facing, especially if graduation rates are below
90 percent. Consider graduation rates overall, and among different subgroups (i.e. BHN, ELL, SWD, ED). Include information regarding early
identification of students at risk of not graduating and the supports provided to those students.

Analyze the school's ACT data, summarize the progress and challenges, and describe how the school will address those challenges and
increase the ACT scores of students (including ACT re-take, ACT preparation courses, etc.). Address how the school is considering
variation across subjects, and across different subgroups (i.e. BHN, ELL, SWD, ED).
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2014-15
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2014-15

2013-14

27.3

13.5

75.6

All Students

Student Attendance - Elementary and Middle Grades

Student Attendance

241

- White

47.1

29.1

92

1

149

- Hispanic or Latino

17.4

19

- Native Hawaiian / Pacific Islander

89

- Black or African American

6.4

496

#

1

33

- Asian

%

- Native American / Alaskan Native

512

All Students

#

2013-14

Student Enrollment - (represents student enrollment on October 1)

147

75

247

218

2
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92

28
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#

91.2

96.5

96.6

95.9

%

2015-16

2015-16
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School Plan - School Climate and Culture

28.9

14.8

50.7

42.9

0.4

33.1

18.1

5.5

%
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2013-14
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Chronic Absenteeism - Data Tables

English Learners
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- Black or African American

- Asian

All Students
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- Native Hawaiian / Pacific Islander

%

%

2014-15
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%
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95
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94.9
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8.6

%

20% or More

8.6

%

20% or More

2014-15
10% or More

23.7

%

10% or More

45

#

3

6

8

10

11

7

45

#

8

#

4.4

7.1

9.1

9.9

13.6

7.5

8.3

%

0

0

1

2

2

3

8

#

0

0

1.1

2

2.5

3.2

1.5

%

20% or More

1.5

%

20% or More

2015-16
10% or More

8.3

%

10% or More
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%

#

2014-15
%

#

2015-16
%

#

2013-14
%

#

2014-15
%

#

2015-16
%

Student Discipline - Suspensions (by grade level) - Percentages are calculated using all students enrolled at any point during the school
year as the denominator and will differ from the report card percentages.

English Learners

Students with Disabilities

Economically Disadvantaged

- White

- Native Hawaiian / Pacific Islander

- Native American / Alaskan Native

- Hispanic or Latino

- Black or African American

- Asian

All Students (students suspended; not incidents)

#

2013-14

Student Discipline - Suspensions (by subgroup) - Percentages are calculated using all students enrolled at any point during the school year
as the denominator and will differ from the report card percentages.

Grade 12

Grade 11

Grade 10

Grade 9

Grade 8
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2.7

2.8

- Native Hawaiian / Pacific Islander

- Native American / Alaskan Native

- Hispanic or Latino

- Black or African American

- Asian

All Students (students expelled; not incidents)

#

2013-14
%

#

2014-15
%

#

2015-16
%

Student Discipline - Expulsions (by subgroup) - Percentages are calculated using all students enrolled at any point during the school year
as the denominator and will differ from the report card percentages.

Grade 12

Grade 11

Grade 10

Grade 9

Grade 8

Grade 7

Grade 6

Grade 5

2

Grade 4

2.4

1.1

2
2

1

Grade 3

Grade 2

Grade 1

Kindergarten

All Students
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2014-15

0

0

%

#

2015-16
%

Review student attendance and chronic absenteeism data. Discuss progresses and challenges with student attendance, especially if chronic
absenteeism rates exceed 10% (overall or by school, grade level or subgroup), and identify specific steps to be taken to ensure that students

Grade 12

Grade 11

Grade 10

Grade 9

Grade 8

Grade 7

Grade 6

Grade 5

0

Grade 4

0

0

#

0
0

0

%

Grade 3

Grade 2

Grade 1

Kindergarten

All Students

#

2013-14

Student Discipline - Expulsions (by grade level) - Percentages are calculated using all students enrolled at any point during the school year
as the denominator and will differ from the report card percentages.

English Learners

Students with Disabilities

Economically Disadvantaged

- White
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Subgroups
All Sudents
Asian
Black or African American
Hispanic or Latino

Students with Chronic
Absenteeism

All Sudents
Asian
Black or African American
Hispanic or Latino
Native American/Alaskan
Native
Native Hawaiian/Pacfic
Islander
White
Economically Disadvantage

Student Attendance

2016-2017
#
%
526
27
103
181
0
2
213
425
82
156

10% or More
#
%
42

2016-2017

95.7
95.9

94.5

0

2016-2017
%
95.7
97
95.7
0

All Sudents
Asian
Black or African American
Hispanic or Latino
Native American/Alaskan Native
Native Hawaiian/Pacfic Islander
White
Economically Disadvantage
Students with Disabilities
English Learners

Student Enrollment

have opportunities to learn.

20% or More
#
%
8%
1
0.02%

5.1%
19.6%
34.4%
0.0%
0.4%
40.5%
80.8%
15.6%
29.7%
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10% or More
20% or More
#
%
#
%
42
8%
1
0.02%
6
7.7%
6
6.7%
11
12.9%
6
6.5%
1
1.0%
9
10.0%
4
4.4%

2016-2017

Student Discipline-Suspensions
#

2016-2017
%

Review student discipline data. Discuss progress and challenges with student discipline. If suspension and/or expulsion rates exceed state
average by 25% (i.e. out-of-school suspension rates above 7.75% or expulsion rates above .25%), describe the steps to be taken to reduce
lost instructional time and/or disparate impact. - Note: 2015-16 statewide suspension rate was 6.2% and the statewide expulsion rate was .2%.

For students on the chronic absentee lists, the school counselor met with them and sent home a letter from the principal. The letter not only stressed
the importance of being at school but also outlined specific strategies for the parents to implement at home to help attendance. The counselor would
meet with the students and implemented incentives such as token boards.

John Colemon Elementary (JCE) has implemented a number of strategies to increase attendance. During September, Attendance Awareness Month,
JCE implemented several incentives such as drawings for students who had perfect attendance for each week and admiission to a teacher lip-sync
battle for those with perfect attendance for the month. Each 9 weeks, students with perfect attendance received an award and attended a lip-sync
battle. Tardies were also taken into consideration to stress the importance of being at school on time.

In 2016-2017, there was a decrease from the previous year of 0.3% in students absent 10% or more and a 1.48% decrease in students absent 20% or
more of the time. When tracking students from 2015-2016 to 2016-1017, each group had a decrease in the percentage of students absent 10% or
more of the time, with the exception of one group which increased 0.9%. The fourth grade had the largest percentage, 12.9%, of students that were
absent 10% or more of the time..

Grade level
All Sudents
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5

Students with Chronic
Absenteeism

Native American/Alaskan Native
Native Hawaiian/Pacfic Islander
White
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28
0
4
4
9
5
6

5%
0.0%
4.4%
4.7%
9.7%
5.5%
6.7%

JCE provides a supportive environment through the implementation of the House system. The school is divided into four Houses; Esperer House of
Hope, Fidato House of Trust, Sueno House of Dreams, Tharros House of Courage. Each House consists of teachers at each grade level, teachers
from various areas, educational assistants, cafeteria workers, custodians, office staff, and students at each grade level. Each student in the House has
a mentor that meets monthly with the student. Character education takes place in the monthly House meetings and is a focus the following month.

To create a supportive culture, JCE teachers hand delivered welcome back packages to each student in 2016-2017. The packages contained a "The
Hero Comes From Within" t-shirt, a grade appropriate hero theme book, bubble gum, bubbles, and super hero mask. The students were welcomed by
super heroes the first day of school.

In 2016-2017, JCE began the process of implementing RTI2-B Tier 1. The implementation of Tier 1 will provide consistent expectations school-wide
that promote respect, responsibility, and safety.

JCE moved into a new facility in January 2017. During this time, 16 classes moved from portables to the new building instantly providing a safer
environment. The new facility has a buzz in entry along with key-card entry for teachers which can be activated and deactivated as needed.

Describe the school's progress and challenges in providing safe, supportive and healthy environments and the steps to be taken to ensure
that all students are provided with such a learning environment.

similar nature." The implementation of RTI2-B Tier 1 should address this challenge.

TN Educator Survey indicated a 9 pt increase in "The school uses a consistent approach with all students when addressing disciplinary issues of

The overall suspension and expulsion rates for John Colemon do not exceed the statewide rate of 6.2%. In 2015-16, the JCE suspension rate was 2%
and the expulsion rate was 0%. In 2016-2017, the JCE suspension rate was 5%, an increase of 3% from the previous year. The highest rate of
suspension was identified in Grade 3 at 9.7%. The challenge with severe discipline issues is the lack of personnel to implement an in-school
suspension class resulting in out-of-school suspensions.

All Sudents
Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
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House picnics are held throughout the year, also.
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12
15
7
8

1 to 3 years

4 to 10 years

11 to 20 years

21 + years

2014-15
%

19

17

36

29

#

6

5

15

18

44

3

2015-16
%

14

11

34

41

What procedures are in place to ensure that low income and minority students are not being taught at a higher rate than other students by
ineffective, inexperienced, or out-of-field teachers. Include steps to be taken in order to address these disparities and ensure equitable
access to highly-effective teachers.

Each year, JCE sends teachers to professional developments and conferences. Administration recommends teachers to present at RCS Summer
Conference and math demonstration classrooms. Once a month, the administration asks teachers to present or teachers volunteer to present in a
monthly share session presented to our faculty highlighting teacher strategies. The administration strives to retain quality teachers by celebrating
accomplishments and sending teachers to professional developments. Teachers can also be given the opportunity to be on the Leadership Team or be
a Team Leader when they have demonstrated strong performance over time.

What retention practices, incentives, or growth opportunities are in place, specifically for teachers who have demonstrated strong
performance over time?

John Colemon supports their new teachers by having a JCE 101 training every year before school starts. New teachers attend this training to learn
school policies and procedures. New teacher meetings are also held monthly by our coaches to address topics in which teachers need additionally
training. Coaches also help support new teachers by modeling lessons and observing new teachers to provide them with additional feedback. New
teachers are also assigned mentor teachers to help them their first two years at JCE.

How are new teachers supported in the school? What strategies are currently in place to generate growth among new hires?

42

#

Teaching Staff (Certified) –
Number of Teachers

%
2

#

2013-14

Principal – Years in position

STAFF Characteristics

STAFF Characteristics - Data Tables - (Please enter data in the fields provided.)

Rutherford County (750) Public District - FY 2018 - John Colemon Elementary (750-0025) Public School - School Plan - Rev 0

School Plan - Human Capital
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JCE teacher have previously completed a Poverty/Simulation Training. In 2016-2017, teachers attended a professional development session on
poverty and then delivered packages to JCE students. For new teachers to JCE, "Teaching Students of Low-income" will be a topic during a monthly
new teacher meeting. Since 80% of JCE's student population is economically disadvantaged, the majority of the minority students are also found in this
sub-group thus making the poverty training relevant for minorities.

When scheduling students, the computer sorts students based on income, gender, minority, and tiers. The RTI Coaches, Administration, and the
leadership team review the computer generated rosters and make any changes to ensure the best placement for all students. All certified staff are
highly qualified in the area they teach.
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(#)

Length of school day – Instructional minutes

2013-14

2014-15

420

175

2015-16

Although RTI2 is working at John Colemon logistically, the effectiveness of standards-based intervention groups needs improvement. The
assessments designed by PLCs are intentional and match the rigor of the TN standards, but there is room for growth in the implementation of

A data team meeting is held every 4 weeks to discuss student progress and make decisions about student interventions. The monthly meetings are
focused on student successes and concerns that will require a change in the intervention. Decisions are based on multiple data points and group
discussion.

Assistants work with students during the grade level RTI2 block for standards-based interventions and some Tier 2 intervention groups. The
coaches work closely with each grade level PLC to design assessments and analyze data to form standards-based intervention groups.

ELA as well as standards-based interventions and Tier 2/Tier 3 blocks. The school has two RTI2 coaches and three academic interventionists. The
coaches can progress monitor students and complete fidelity monitoring of interventions because of the way that the master schedule is designed.
The academic interventionists work with the most at-risk students during the daily Tier 3 block. Classroom teachers and trained Educational

John Colemon has a school-wide master schedule that allows all students to participate in both the mandated instructional time for Tier 1 Math and

strategic plan that was designed from the state’s RTI2 framework. JCE’s universal screening process is completed in a timely and effective way so
that interventions can begin within the first three weeks of school. The coaches and interventionists work together to analyze data, complete
diagnostic assessments, and determine appropriate skill-based interventions in a timely manner.

John Colemon continues to make progress in the implementation of RTI2 across all grade levels. JCE implements Rutherford County’s RTI2

Describe the school's progress in implementing RTI2 across all grades. Identify areas of strength and weakness, identify root causes and discuss
actions needed.

RTI2

Additional Areas

(#)

Report as

Length of school year – Instructional days

School

School Data - Data Tables - (Please enter data in the fields provided.)

Rutherford County (750) Public District - FY 2018 - John Colemon Elementary (750-0025) Public School - School Plan - Rev 0

School Plan - Additional Areas
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John Colemon has sent a total of 23 staff members to the Ron Clark Academy and is currently implementing the house points system as a way to
increase student academic achievement and overall motivation to learn. These strategies are working to improve the culture and morale of the staff
and students as well as increase the engagement of the students during class. Last school year, the entire third grade team attended the Get Your
Teach On! Conference and brought back many ways to improve engagement through classroom transformations, class calls, and relationship
building.

The focus of professional development at John Colemon during the 2016-2017 school year was student engagement and motivation. The entire
staff participated in poverty training followed by home visits to all the students' homes at the beginning of the year. This process allowed teachers to
learn more about the home life of the students at John Colemon and how this may impact their education. Eight teachers attended the Fostering
Resilience and Growth Mindset conference to identify strategies for working with students.

Describe the prior year professional development activities and how effectively these activities addressed teacher needs and student learning.

Professional Development

John Colemon currently has one Technology Coach that leads professional development on various ways to implement technology in the
classroom, and she also teaches model lessons. Currently, an identified weakness is the use of isolated technology in most classrooms. Teachers
are using technology during student computer rotations, set aside lab time, or other specific one-time uses rather than integrating into daily
instructional use. There are some teachers that use technology daily with interactive white boards, but it is still not common practice among all
teachers. The technology coach has several in-services planned for the year that will promote various ways to integrate technology into instruction.

John Colemon has four computer labs that are used for both instruction, technology related arts rotations, and testing. There is a shared calendar
in Office365 that teachers can sign up for use of the labs and then use various instructional programs. Students have the opportunity to attend the
computer lab during weekly computer lab rotation and all grade levels work on Imagine Math Facts for math fluency and Moby Max for reading
skills. JCE has 56 iPads available for checkout by teachers to use in small groups or center rotations in the classroom. JCE has wi-fi access in all
classrooms with five student computers. While students are at computer rotations in the classroom, they work on individualized math activities
through iReady Math (K-5), Imagine Learning (K-2), and iReady Reading (3-5).

Discuss the level of access that students have to technology as part of the instructional program and how well staff integrate technology into the
instructional program. Identify areas of strength and weakness, identify root causes and discuss actions needed.

Technology Access and Use

standards-based RTI2 groups. The leadership team has identified the root cause of this as PLCs not discussing the errors in student work before
assigned intervention groups along with just practicing the skill rather than reteaching the skill. PLCs will now meet every Thursday during the
grade level planning period to discuss data, student work, and best practices.
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Describe the strategies used to implement effective parent and family engagement activities that are meaningful and aligned with student academic
achievement. If applicable, address activities specifically designed to engage the parents and families of English learners.

At John Colemon, family partnerships are valued. John Colemon provides numerous parent involvement events to assist parents in improving
student achievement. JCE utilizes webpages, newsletters, Twitter, and School Messenger to report events and activities at JCE. John Colemon
hosts numerous parent events throughout the year targeting skills and strategies parents can learn in order to help their child be successful. These
events and trainings are held at various times throughout the day in order to provide opportunities for all to attend. Last year, JCE had the following
events for parents: Annual Fall Meeting, Imagine Learning parent training, Publix Math Night, Ready! for Kindergarten, Internet Safety training,
Science Night, K-5 Transition Night and Show of Success, and Parent Teacher conferences. Although JCE works to provide opportunities for
parents, turnout for most of the events is very low which limits the effect on student achievement. This coming year, parents have been surveyed
again on topics for trainings as well as best time/day. Events are being planned that will provide parents with strategies to help increase student
achievement through at home learning opportunities.

Describe the parent and family engagement activities that have occurred in the prior year and how the activities have impacted student achievement.

Parent and Family Engagement

Math and ELA. These trainings will be on-going throughout the year and the RTI2 coaches will provide follow-up and feedback as teachers
implement these strategies. Based on teacher survey data, John Colemon is also planning to send teachers to various conferences such as Ron
Clark Academy, Get Your Teach On!, and others to help teachers determine ways to motivate and engage students. The focus and follow-up of
professional development for all staff members will always be on how to positively impact student achievement.

The focus of professional development for teachers will continue to be best practices for instruction because overall ELA and math achievement
continues to be an area for growth at John Colemon. In order to increase overall achievement, JCE teachers will receive on-going professional
development in ELA and math instruction. These professional development activities may include, but are not be limited to, Guided Math
framework, Orton-Gillingham strategies, 95% instruction, Number Talks, Curriculum and Associates Writing and training on the RCS framework for

Discuss the focus of professional development for teachers, paraprofessionals, and other school leaders that will build capacity and positively impact
student academic achievement.

Although student engagement was a focus, JCE provided many other opportunities for professional development In the fall of 2016, teachers had
training on strategies for ESL students and the RCS reading framework. The first grade team worked with the coaches to implement Guided Math
through a book study. The staff received training through the district’s Visible Learning initiative and also had a special training from Corwin on
feedback. Each month, the instructional coaches hold new teacher meetings for any teachers with less than 3 years of experience. These meetings
focus on effective teaching strategies, as well as other topics that may be of need to new teachers. Lastly, all K-5 teachers participated in a training
on Common Formative Assessments and worked in PLCs to identify learning targets for Essential Skill standards and create assessments.
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JCE will also host school events that are focused on families and community building. There will be one event in the fall as well as one in the spring
where students and their families can come and enjoy a night of community with their fellow students and the staff of John Colemon.

John Colemon has Imagine Learning licenses for all K-2 students and thirty 3-5 students. It is planned to have another training session for the
English Learner parents. ESL teachers will host a parent training night as well to share strategies that parents can implement with students at
home.

This year the plan for parent engagement is to have more parent events that are specific to grade levels. Teachers will plan activities that help
teach content to parents before the instruction occurs in the classroom. This is from feedback that was received during the Spring Planning meeting
as well as surveys. JCE will have one event per semester for each grade level.
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ELA & Math
ELA & Math

Increase achievement for ELL students

Increase teacher content knowledge

Increase achievement for ED students

K-5

K-5

3-5

K-5

Grade Level Focus - (single grade or range of
grades)

* The strategies developed and implemented within and through this plan will specifically address the priority needs identified.

Assurance

ELA & Math
ELA, Math & Science

Decrease the percentage of Tier 3 students

Content/Topic Focus - (such as RLA, math climate,
ACT, etc.)

Priority Need

ED students

all students

ELL students

all students

Primary Student Focus - (such as all students or
subgroup(s))

List, in priority order, the top 3-5 areas of need as identified through the needs assessment. These should be the areas that can be addressed in the coming year. Prioritizing needs will identify the most critical areas
where your will begin with the creation of goals and strategies.

Parent support and Training: Numerous parent trainings are conducted throughout the year. We plan our parent trainings based on parent surveys. Some examples of our parent trainings include:
Cooking Capers, Math and Reading strategies, Imagine Learning, Ready! for K, grade level make and take trainings. Important information for our non-English speaking parents is translated whenever possible. This ensures
our families are kept up-to-date on any school news and happenings.

Along with programs, teachers use a variety of resources created and implemented at the school level to ensure academic excellence. Examples include: PLCs, common planning in all grades, new teacher mentor meetings
and trainings by RTI coaches, RTI training for teachers, Talent Sharing based on TEAM evaluation area of refinement and reinforcement, video reflections, PLC planning days (essential skills identified, common assessments
created), book studies on best practices

Programs in place to help all students succeed: JCE utilizes a variety of programs to help students succeed in the classroom. Programs include: RTI (intervention team meetings, fidelity checks, progress monitoring), 95%
Group, Imagine Learning, ESL program, Multi Syllable Routines (MSR), Orton Gillingham, Guided Math implementation, Number Talks, Singapore Math strategies, etc.

Teachers receive a high level of professional development on using best practices. As a school, we believe that setting high expectations for all students will ensure academic excellence. Teachers visit the Ron Clark Academy
to be trained on what high expectations looks like for at risk students. These teachers come back to JCE and share their training with other PLCs. PLCs work together to develop CFAs that are rigorous and meet the
standards. These CFAs are created before the teaching of the essential standards are taught to ensure the rigor piece is in place during instruction.

Summarize your accomplishments and what is working for students. To what do you attribute these accomplishments?

Rutherford County (750) Public District - FY 2018 - John Colemon Elementary (750-0025) Public School - School Plan - Rev 0

School Plan - Needs Assessment Summary
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TEAM evaluation rubric, informal evaluations by coaches, teacher end-of-year surveys

Benchmark Indicator:

-JCE RTI coaches will conduct monthly meetings focusing on topics as identified by a needs assessment. -JCE first year teachers
and teachers new to the building will participate in a book study such as What Great Teachers Do Differently or Move Your Bus. -All
teachers with 0-3 years experience will receive support through the coaching cycle (pre-conference, informal observations,
post-conference feedback). -All teachers will receive a "Choose to Be the Difference" partner to provide mentoring and support
throughout the school year. -New teachers will attend the ASSIST program to support and initiate new teachers.

Description:

1.1.1) JCE will provide training and support for new teachers.

School-Level: Provide staff development emphasizing building leaders, mentoring new teachers, and supporting at-risk
teachers.

District-Level: Provide staff development emphasizing building leaders, mentoring new teachers, and supporting at-risk teachers.

Description:

1.1) District-Level: Developing Staff and Mentoring Teachers - School-Level: JCE will take steps to develop staff and mentor teachers

School-Level: JCE will increase will increase the number of teachers scoring at level 3 or better while decreasing the number of
teachers scoring at level 1 and 2.

District-Level: Increase the number of teachers scoring at level 3 or better while decreasing the number of teachers scoring at level 1 and 2.

Performance Measure:

School-Level: Recruit, retain and train highly qualified staff and increase the number of highly effective teachers to meet the
curricular and instructional needs of a growing and diverse student population.

District-Level: Recruit, retain, and train highly effective teachers to meet curricular needs of our growing, diverse, and mobile student
population.

Description:

1) District-Level: Recruit, retain and train Effective Teachers - School-Level: JCE will recruit, retain and train Highly Qualified and Effective
Teachers

Plan Items ( )

Rutherford County (750) Public District - FY 2018 - John Colemon Elementary (750-0025) Public School - School Plan - Rev 0

School Plan Prioritized Goals and Strategies
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Quality Learning

School-wide
Plan

Person Responsible:

End-of-year teacher surveys, discipline reports, training evaluations

Benchmark Indicator:

JCE will provide professional development opportunities throughout the year to enhance instructional and emotional needs of
students including but not limited to: -Attendance at the Ron Clark Academy and Get Your Teach On Conference -Training by the
Connection Coach (Tara Brown) -Training on Visible Learning strategies -RTI2-B pilot program -TRIAD training -Strategies for
reaching ELL students

Description:

1.3.1) JCE teachers will participate in trainings to meet the instructional and emotional needs of students.

School-Level: Provide staff development and training to teachers and instructional staff to meet the instructional and emotional
needs of JCE's growing and diverse student population

District-Level: Provide staff development and training to teachers and instructional staff to meet the instructional needs of our growing ,
diverse, and mobile student population.

Description:

1.3) District-Level: Training to meet instructional needs - School-Level: Training to meet instructional and emotional needs of students

District-Level: Recruit, retain, and train highly effective teachers to meet identified curricular and instructional needs and to meet ESEA
(ESSA) mandate regarding highly effective teachers to ensure students receive a well-rounded education.

Description:

1.2) District-Level: Ensure highly qualified and trained teachers for all students.

Item Name

Component

4/20/2018

Estimated Completion Date:

Karen Williams

Person Responsible:
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At-Risk Students

School-wide
Plan

JCE will provide professional development opportunities including but not limited to: - Orton-Gillingham training - 95% training -

Description:

2.1.1) JCE will provide professional development for staff in order to increase ELA and Math achievement.

School-Level: - JCE Teachers will participate in various PDs to support instructional strategies to improve ELA and Math
achievement.

District-Level: Teachers will participate in state and local trainings dealing with WIDA standards, poverty workshops and simulations,
personalizing learning, and trainings that address SWD and at risk populations throughout FY 17.

Description:

2.1) District-Level: High quality professional development for instructional staff - School-Level: JCE will provide high quality professional
development for Instructional Staff in areas of ELA and Math.

School-Level: John Colemon will reflect a 3 or higher in TVAAS math and ELA for grades 3-5 and decrease the percentage of
students in grades 3-5 scoring below the 25th percentile.

District-Level: RCS will demonstrate a 3 or higher in TVAAS math and ELA for grades 3 - 12 while decreasing the percentage of students in
grades 3 - 8 scoring below the 25th percentile.

Performance Measure:

School-Level: John Colemon will demonstrate expected or above average growth in ELA and Math.

District-Level: RCS will demonstrate expected or above average growth in ELA and Math.

Description:

2) District-Level: Rutherford County will increase ELA and Math achievement - School-Level: John Colemon will increase ELA and Math
achievement.

Item Name

Component

5/25/2018

Estimated Completion Date:

Ann Haley
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Quality Learning

School-wide
Plan

Person Responsible:

Overall improvement in scores on easyCBM, essential skills data, and student performance on TNReady.

Benchmark Indicator:

-JCE Title I funds provide for one instructional coach -Coaches will provide instruction and support for teachers to differentiate
instruction in their classroom to address academic needs of all learners. -Coaches lead RTI meetings and provide recommendations
of interventions to be used to close skill gaps. -Coaches will complete fidelity monitoring on Tier 2 and Tier 3 interventions -Coaches
will conduct model lessons for teachers as well as observations and coaching sessions in an effort to improve Tier I instruction.
-Coaches will work closely with teachers with 0-3 years of experience to help plan and implement best practices

Description:

2.2.1) JCE will use Instructional Coaches to support instruction at all Tiers.

School-Level: JCE will receive staffing for instructional interventions, tier 1 support, and counselor and student support.

District-Level: Schools will receive staffing for instructional technology, instructional interventions, tier I support, counselor and student
support.

Description:

2.2) District-Level: RCS will allocate staff to provide and support student instruction and intervention. - School-Level: JCE will allocate staff
to provide and support student instruction

Item Name

Component

5/25/2018

Estimated Completion Date:

Allison Ragan

Person Responsible:

PD records on School Station, evaluation surveys and performance data, state test scores

Benchmark Indicator:

summer TDOE training - Get Your Teach On Conference - Observing best practices for the implementation of the RCS ELA & Math
Frameworks - Small group instruction and centers - Unpacking standards for essential skills - SDE conferences - Guided Math
trainings - Plain Talk Literacy conference - Pat Pavelka training on small groups and literacy stations

Page 41 of 54

10/16/2017 4:02:24 PM

Strengthening Academics

School-wide
Plan

Opportunities for All Students

School-wide
Plan

School-Level: Teachers will receive programs, software, texts and professional development on using resources that are

District-Level: Teachers will receive programs, software, and professional development on using resources that are designed to increase
literacy and math achievement.

Description:

2.3) District-Level: Provide resources to enhance literacy and math instruction - School-Level: JCE will provide resources to enhance
literacy and math instruction

Item Name

Component

5/25/2018

Estimated Completion Date:

Tina Maxwell

Person Responsible:

easyCBM progress monitoring data, easyCBM benchmark data, essential skills data

Benchmark Indicator:

-JCE Title I funds will provide for two academic interventionists and one educational assistant -JCE has created a master schedule
that allows for educational assistants and other support staff to provide support in math and/or ELA in all grades -JCE provides
additional support from related arts teachers and educational assistants at all RTI blocks at all grade levels.

Description:

2.2.2) JCE will provide and leverage staff to support areas of need.

Item Name

Component

6/1/2018

Estimated Completion Date:

Ann Haley
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Well-rounded Education

School-wide
Plan

5/11/2018

Estimated Completion Date:

Ann Haley

Person Responsible:

progress monitoring data

Benchmark Indicator:

John Colemon will offer additional opportunities for literacy and math instruction before and/or after school hours.

Description:

2.3.2) JCE will provide additional education opportunities for students.

Item Name

Component

5/25/2018

Estimated Completion Date:

Allison Ragan

Person Responsible:

essential skills data results, easyCBM benchmark results, progress monitoring, TNReady data

Benchmark Indicator:

Provide various instructional resources for all instructional tiers and enrichment groups including but not limited to: -Technology:
Imagine Learning, Moby Max, BrainPop, Imagine Math Facts, Learning A-Z, Starfall, iReady Reading, Fast ForWord -Other: OrtonGillingham materials, 95% materials, WonderWorks materials, Do the Math modules, Number Sense Interventions books/materials,
Number Talks books, Kathy Richardson books, Singapore Math books/materials, Guided Math books/materials, Curriculum and
Associates Ready Writing, and other various instructional resources, manipulatives, and office supplies

Description:

2.3.1) JCE will provide resources to enhance ELA and math instruction at all tiers.

designed to increase literacy and math achievemen
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Quality Learning

School-wide
Plan

Strengthening Academics

Item Name

Description:

2.4.2) JCE will provide training for parents and families.

School-wide
Plan

Component

4/28/2018

Estimated Completion Date:

Karen Williams

Person Responsible:

Parent needs assessment survey

Benchmark Indicator:

JCE will enhance communication with parents through the use of student agendas, school and classroom websites, Twitter, school
messenger, classroom newsletters, etc.

Description:

2.4.1) JCE will increase communication between families and the school.

School-Level: JCE conducts many parent events throughout the year. These events are meant to provide parent training with
tools and strategies to assist their children in being more successful. These events are tied to math and reading standards and
target specific skills students need to be successful.

District-Level: The County will hold on-going parent meetings to keep parents informed of their child's academic progress and active in
their children's education.

Description:

2.4) District-Level: Rutherford County will actively seek parents as partners - School-Level: John Colemon partners with parents
throughout the year.

Item Name

Component
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Opportunities for All Students

School-wide
Plan

District-Level: Teachers will participate in state and local literacy trainings focusing on K-3 literacy.

Description:

3.1) District-Level: High quality professional development for instructional staff - School-Level: JCE will conduct professional
development targeted at improving early literacy achievement.

School-Level: John Colemon will increase 1st and 2nd grade students reading on grade level by at least 3% on easyCBM PRF
assessments given in December and May.

District-Level: Increase 1st and 2nd graders reading on grade level by 3% as measured by the universal screener assessments given in
December and May.

Performance Measure:

School-Level: John Colemon will increase the percentage of 1st and 2nd graders reading on grade level.

District-Level: RCS will increase the percentage of 1st and 2nd graders reading on grade level and increase opportunities for kindergarten
readiness

Description:

3) District-Level: Increase early literacy achievement and Kindergarten Readiness - School-Level: John Colemon will increase early literacy
achievement

Item Name

Component

4/27/2018

Estimated Completion Date:

Karen Williams

Person Responsible:

parent workshop evaluations, parent needs assessment survey

Benchmark Indicator:

JCE will host school level workshops for parents throughout the year to help increase parent support at home. These events are
including but not limited to: - Training and materials for math and reading strategies to increase student learning at home - Annual
Fall Meeting - Show of Success night - Cooking Capers - Imagine Learning training - Ready! for Kindergarten training - materials for
Parent Lending Library
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Opportunities for All Students

School-wide
Plan

Description:

3.3.1) JCE will have Pre-K classrooms that support high poverty students.

School-Level: JCE will provide two integrated Pre-K classrooms and one traditional Pre-K classroom.

District-Level: RCS will add more pre-K classrooms in Title I schools

Description:

3.3) District-Level: Provide Pre-K programs for high poverty students - School-Level: JCE will provide Pre-K programs for high poverty
students

District-Level: Elementary schools will include early literacy in school-level TSIP.

Description:

3.2) District-Level: School Level TSIP Reflects Early Literacy

Item Name

Component

5/25/2018

Estimated Completion Date:

Karen Williams

Person Responsible:

easyCBM benchmark scores

Benchmark Indicator:

JCE will provide training on the following programs including but not limited to: - District Reading Intervention Course - Orton
Gillingham training - 95% Group training - Read to be Ready training - small group and centers reading instruction - observing best
practices for the implementation of the RCS ELA framework

Description:

3.1.1) JCE will provide opportunities for professional development to increase early literacy achievement.

School-Level: JCE teachers will participate in various state and local literacy trainings focusing on K-3 literacy.
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At-Risk Students

School-wide
Plan

At-Risk Students

School-wide
Plan

6) District-Level: Safe and Healthy Students - School-Level: Safe and Healthy Students

Item Name

Component

5/5/2018

Estimated Completion Date:

Karen Williams

Person Responsible:

parent workshop evaluations, entering Kindergarten student data

Benchmark Indicator:

JCE will provide resources and training for parents as their children transition to kindergarten. The students will receive Summer
Student Kits which have activities and strategies for families to use during the summer in preparation for Kindergarten

Description:

3.3.2) JCE will provide programs for families with students transitioning into Kindergarten.

Item Name

Component

5/25/2018

Estimated Completion Date:

Ann Haley

Person Responsible:

Pre-K enrollment, Phelps assessment, ESGI

Benchmark Indicator:

JCE will have integrated and traditional Pre-K classrooms. The classrooms will have highly qualified and effective teachers and will
provide instruction that will help prepare students for kindergarten.
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Component

5/25/2018
Item Name

Estimated Completion Date:

Sherrye Teague

Person Responsible:

attendance rates at the end of each nine weeks

Benchmark Indicator:

John Colemon has implemented a number of strategies to increase attendance through staff training and family support. The school
counselor makes phone calls to the families of those students that have been identified as chronically absent. When no contact can
be made, the counselor and/or school resource officer will make a home visit. The school counselor creates a contract with the
parent and student to improve attendance. Additionally, JCE offers school wide incentives for perfect attendance. Each 9 weeks,
students with perfect attendance receive an award. During the month of September, John Colemon celebrates School Attendance
Awareness Month will activities and incentives all month.

Description:

6.1.1) JCE will provide support to students and families to decrease chronic absenteeism.

School-Level: JCE will provide support to families and students to assist in decreasing the percentage of students chronically
absent.

District-Level: The district will provide resources to schools to assist in decreasing the percentage of students chronically absent from
school.

Description:

6.1) District-Level: Decrease chronic absenteeism in all K-12 schools - School-Level: JCE will decrease chronic absenteeism in grade
levels K-5.

District-Level: (1)The number of disciplinary actions taken against students. (2) The percentage of expulsions reported. (3) The student
attendance rate and chronic absenteeism rate.

Performance Measure:

District-Level: For 2017-18, students will have equal access to a safe learning environment that promotes academic achievement, limits the
amount of lost instructional time and ensures that all students have the opportunity to learn.

Description:
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Quality Learning

At-Risk Students

School-wide
Plan

District-Level: The district will provide resources to schools and families to support healthy students.

Description:

6.3) District-Level: Healthy students

Item Name

Component

5/25/2018

Estimated Completion Date:

Tina Maxwell

Person Responsible:

discipline reports, suspension and expulsion rates

Benchmark Indicator:

JCE will provide training to all staff members about common school-wide expectations and positive reinforcements. All students will
receive instruction on common school-wide expectations throughout the year. JCE will communicate with parents through student
agendas about the common school-wide expectations.

Description:

6.2.1) JCE will implement RTI-B.

School-Level: JCE will implement RTI-B to address identified behavior needs and provide appropriate student supports.

District-Level: Develop and support programs and initiatives that address identified behavior needs and provide appropriate student
supports.

Description:

6.2) District-Level: Behavioral interventions and supports - School-Level: JCE will implement RTI-B to implement behavioral
interventions and supports.

School-wide
Plan
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3.1) District-Level: High quality professional development for instructional staff - School-Level: JCE will conduct

3) District-Level: Increase early literacy achievement and Kindergarten Readiness - School-Level: John Colemon will
increase early literacy achievement

2.4.2) JCE will provide training for parents and families.

2.4) District-Level: Rutherford County will actively seek parents as partners - School-Level: John Colemon partners
with parents throughout the year.

2.2.2) JCE will provide and leverage staff to support areas of need.

2.2) District-Level: RCS will allocate staff to provide and support student instruction and intervention. - School-Level:
JCE will allocate staff to provide and support student instruction

2) District-Level: Rutherford County will increase ELA and Math achievement - School-Level: John Colemon will increase
ELA and Math achievement.

Explanation
John Colemon is planning to provide direct instruction to all students through the carefully designed master schedule. It will allow
students to receive Tier 1 instruction with a highly qualified teacher as well as an opportunity to receive Tier 3 Reading and/or Math,
Tier 2 Reading and/or math, ESL services, Special Education services, and enrichment. Students in grades K-1 are receiving
instruction based on the Read to Be Ready initiative.

1) Opportunities for All Students
Describe how strategies will provide opportunities for all children, including each of the subgroups (ED, major racial & ethnic groups,
SWDs and ELs) to meet challenging state academic standards.

Optional Items [Expand All] [Collapse All]

Rutherford County (750) Public District - FY 2018 - John Colemon Elementary (750-0025) Public School - School Plan - Rev 0

School-wide Plan

Component
Met
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Explanation
In order to increase the quality of learning time, John Colemon is working to provide multiple professional development opportunities
for both new and seasoned teachers. New teachers are being mentored by the instructional coaches and receive monthly

3) Quality Learning
Describe how the school will increase the amount and quality of learning time.

2.4.1) JCE will increase communication between families and the school.

2.4) District-Level: Rutherford County will actively seek parents as partners - School-Level: John Colemon partners
with parents throughout the year.

2.2.1) JCE will use Instructional Coaches to support instruction at all Tiers.

2.2) District-Level: RCS will allocate staff to provide and support student instruction and intervention. - School-Level:
JCE will allocate staff to provide and support student instruction

2) District-Level: Rutherford County will increase ELA and Math achievement - School-Level: John Colemon will increase
ELA and Math achievement.

Explanation
John Colemon is implementing instructional practices through the support of the Instructional coaches in order to strengthen the
academic needs of all students. The coaches are providing training on various instructional strategies, providing feedback during
informal observations, and helping support PLC data analysis. John Colemon is also working diligently to improve parental
involvement and at home support in order to meet the needs of students. Parent events will provide strategies and materials for at
home learning in order to increase student achievement.

2) Strengthening Academics
Describe how the school will use methods and instructional practices that strengthen the academic program in the school.

3.1.1) JCE will provide opportunities for professional development to increase early literacy achievement.

professional development targeted at improving early literacy achievement.
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6.1) District-Level: Decrease chronic absenteeism in all K-12 schools - School-Level: JCE will decrease chronic
absenteeism in grade levels K-5.

6) District-Level: Safe and Healthy Students - School-Level: Safe and Healthy Students

2.3.2) JCE will provide additional education opportunities for students.

2.3) District-Level: Provide resources to enhance literacy and math instruction - School-Level: JCE will provide
resources to enhance literacy and math instruction

2.1.1) JCE will provide professional development for staff in order to increase ELA and Math achievement.

2.1) District-Level: High quality professional development for instructional staff - School-Level: JCE will provide high
quality professional development for Instructional Staff in areas of ELA and Math.

2) District-Level: Rutherford County will increase ELA and Math achievement - School-Level: John Colemon will increase
ELA and Math achievement.

1.1.1) JCE will provide training and support for new teachers.

1.1) District-Level: Developing Staff and Mentoring Teachers - School-Level: JCE will take steps to develop staff
and mentor teachers

1) District-Level: Recruit, retain and train Effective Teachers - School-Level: JCE will recruit, retain and train Highly
Qualified and Effective Teachers

professional development. All staff have the opportunity to attend these professional development sessions. Also, John Colemon
seeks out the best conferences and trainings available in order to meet the needs of teachers based on data, observations, and
surveys. In order to increase the amount of learning time, John Colemon has identified chronic absenteeism as a priority focus. The
school counselor is tracking students with chronic absenteeism and working with families to decrease the amount of time missed.
There are also incentive programs in place to help increase learning time.
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1) District-Level: Recruit, retain and train Effective Teachers - School-Level: JCE will recruit, retain and train Highly
Qualified and Effective Teachers

Explanation
John Colemon recognizes the need to provide opportunities for students to receive differentiated instruction and support through tier
1 and RTI programs. During RTI, teachers provide remediation for groups of students that have not mastered essential skills for each
grade level as well as students that need support with basic skills. There are also programs for students that need emotional and
behavioral support such as social groups, RTI-B, ATLAS check-ins, and guidance counseling. Currently, John Colemon also has
three Pre-K classrooms that provide high quality instruction for students in poverty.

5) At-Risk Students
Describe how the school will address the needs of all children in the school, particularly the needs of those at risk of not meeting the
challenging state academic standards.

2.3.1) JCE will provide resources to enhance ELA and math instruction at all tiers.

2.3) District-Level: Provide resources to enhance literacy and math instruction - School-Level: JCE will provide
resources to enhance literacy and math instruction

2) District-Level: Rutherford County will increase ELA and Math achievement - School-Level: John Colemon will increase
ELA and Math achievement.

Explanation
John Colemon recognizes the need to provide opportunities for students to be enriched through tier 1 and RTI programs. During RTI,
teachers provide enrichment opportunities for groups of students that have mastered essential skills for each grade level. Spectrum is
also part of the school-wide schedule so that gifted students can receive individualized instruction.

4) Well-rounded Education
Describe how the school will provide an enriched and accelerated curriculum to ensure that students have access to a well-rounded
education.

6.1.1) JCE will provide support to students and families to decrease chronic absenteeism.
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6.2.1) JCE will implement RTI-B.

6.2) District-Level: Behavioral interventions and supports - School-Level: JCE will implement RTI-B to implement
behavioral interventions and supports.

6) District-Level: Safe and Healthy Students - School-Level: Safe and Healthy Students

3.3.2) JCE will provide programs for families with students transitioning into Kindergarten.

3.3.1) JCE will have Pre-K classrooms that support high poverty students.

3.3) District-Level: Provide Pre-K programs for high poverty students - School-Level: JCE will provide Pre-K
programs for high poverty students

3) District-Level: Increase early literacy achievement and Kindergarten Readiness - School-Level: John Colemon will
increase early literacy achievement

1.3.1) JCE teachers will participate in trainings to meet the instructional and emotional needs of students.

1.3) District-Level: Training to meet instructional needs - School-Level: Training to meet instructional and
emotional needs of students
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Other - (Specify)

State/Local

IDEA

Carl Perkins

Title V, SRSA

Title V, RLIS

Title III

Title II

Title I, Part A

If yes, identify the funding sources contributing to the Title I School-wide pool. Upload a copy of the Title I School-wide Pool section of the district's
Consolidated Funding Application in the Related Documents section of this school's plan. - (To obtain a copy of the School-wide Pool section, have a
district Consolidated application user click the word "Print" across from the School-wide Pool section located on the Sections page in the
Consolidated Funding Application and save the document as a PDF.)

381,085.00 If no, enter the Title I school allocation (must equal the amount identified in the district Consolidated Funding Application) and
upload the Title I school budget in the Related Documents section of this school's plan.

No

Is the school consolidating funds in the school-wide pool from various sources in support of the Title I school-wide plan?

Rutherford County (750) Public District - FY 2018 - John Colemon Elementary (750-0025) Public School - School Plan - Rev 0

School-wide Budget

