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SCHOOL SITE COUNCIL

The SSC is the decision‐making body that oversees the Single Plan for Student
Achievement and the corresponding categorical budgets. California Education
Code requires SSCs for schools receiving certain state and/or federal funds.
Composition
The rules for determining the composition of an SSC are defined in California
Education Code Section 52852. There are two SSC membership models; the
elementary model and the secondary model. Middle schools may choose to
implement either model (Education Code Section 33133c).
 At the elementary level, the council shall be constituted to ensure parity
between the school staff members and the parent/community members.
Half the membership shall be constituted by the principal, classroom
teachers, and other school personnel. Classroom teachers shall comprise
the majority on the staff side. The other half shall be constituted by
parents and/or community members elected by parents. The membership
of the council shall be no fewer than ten members. Larger elementary
councils can be established; however there must be parity on both sides
and teachers must constitute the majority of the staff side.

Principal
(1)
Teachers
(3)

Parents or
Community
Members (5)

Other
(1)
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 At the secondary level, the council shall be constituted to ensure parity
between the school staff members and the parent/community/student
members. Half the membership shall be constituted by the principal,
classroom teachers, and other school personnel. Classroom teachers shall
comprise the majority on the staff side. The other half shall be constituted
by half parents and other community members elected by parents, and half
student representatives elected by the entire student body. Any student is
eligible to be the elected representative. The membership of the council
shall be no fewer than twelve members. Larger secondary councils can be
established; however both sides must remain equal, there must be parity
between parents/community members and students on the
parent/community/student side and teachers must constitute the majority
of the staff side.

Principal
(1)
Teachers
(4)

Other
(1)

Parents or
Community
Members
(3)
Students
(3)

 The principal is an ex officio voting member of the SSC and cannot assign
SSC responsibilities to another staff member.
 Classroom teachers must constitute the majority of members on the staff
side. Classroom teachers are the teacher of record and provide students
with grades.
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 Other school personnel include other employees of the school who are not
classroom teachers of the school principal. Examples of other school
personnel include:
 Counselor
 School Psychologist
 Librarian
 Nurse
 Assistant Principal
 Instructional Coach
 Clerical Staff
 Custodial Staff
 Food Services Staff
 A parent/guardian is defined as having a student who attends the school.
A parent/guardian CANNOT be employed at the school site, but can be
employed by the district at another site.
 Community members are elected by parents/guardians of students
attending the school. A community member is permitted, but not
mandated. A community member CANNOT be employed at the school site.
 A student is defined as any pupil who is enrolled in the school for the
school year in which the council is operating. Any student is eligible to be
the elected representative. Student representatives must be elected by the
entire student body and no additional requirements such as grades and
attendance may be required. Therefore, students must be able to run for
SSC without having to hold other elected positions. Schools may not
reserve a seat on the SSC for students holding other positions, such as
student council members. The school principal is responsible for
developing a process where students are able to elect students to the SSC.
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Selection of Members
There are no statutory requirements that specify the process that a school must
utilize to elect or replace members on the SSC beyond the requirement that each
category of the council must elect its own members (ex: teachers elect teachers,
“other” staff elects “other” staff, parents elect parents, and students elect
students). Membership in most SSCs is determined by ballot, but could be
decided in an open meeting by voice vote. The procedure a school utilizes to
elect and replace members on the SSC should be described in the SSC bylaws and
made known to all members of the community. Members of each category
represented on the council should have a fair and equal opportunity to nominate
and elect eligible persons, including themselves, for membership on the SSC. No
seat on the SSC may be reserved for any group or individual.
The following are examples of how the election process can be conducted at
your site:
 Parents and Community Members:
 Parents and community members are selected through a nomination
process to serve as parent or community member representatives on
the SSC.
 The principal notifies the parents and community members of a
general meeting to nominate parent/community members for the
SSC by a posted written notice, typically in the form of an agenda, at
least 72 hours in advance.
 Nominations can be entertained from the floor or submitted in
writing. All nominees must be informed of the
duties,
responsibilities, and term of office prior to the elections.
 Elections may be conducted at the time the nominees are identified
or names may be placed on a written ballot, which is printed in
appropriate languages. Ballots are distributed one per family with
the opportunity for write‐in candidates. Selections are based on
plurality of vote/ballots returned.
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 Classroom Teachers:
 The principal can schedule a meeting for the selection of
representatives for classroom teachers. Nominations can be
entertained from the floor or submitted in writing. All nominees
must be informed of the duties, responsibilities, and term of office
prior to the elections. Elections may be conducted at the time the
nominees are identified or names may be placed on a written ballot.
 Other School Personnel:
 The principal can schedule a meeting for the selection of
representatives for other school personnel. Nominations can be
entertained from the floor or submitted in writing. All nominees
must be informed of the duties, responsibilities, and term of office
prior to the elections. Elections may be conducted at the time the
nominees are identified or names may be placed on a written ballot.
Responsibilities
The SSC is responsible for the following:
 Developing and approving the Single Plan for Student Achievement (SPSA),
including proposed expenditures, with input from school‐level advisory
committees (ex: ELAC)
 Recommending the plan to the local governing board for approval
 Monitoring the implementation of the plan
 Evaluating the effectiveness of planned activities
The SSC is NOT:
 A school management committee
 A policy‐making body
 A personnel committee
 A grievance committee
 A political organization
 A fund‐raising committee
 An extension of the PTA or parent club
 A social group
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ENGLISH LEARNER ADVISORY COMMITTEE

California Education Code requires that each K‐12 public school, with 21 or more
English learners, form an English Learner Advisory Committee (ELAC).
Composition
The law does not define a mandated size for the ELAC. The committee shall be
composed of the principal and the same percentage of parents/guardians of
English Learners as the percentage of English Learners in the school. The first step
is to determine the percentage of parents/guardians of English Learners that need
to be on the committee.
Example:
Number of ELs enrolled
100

Total School Enrollment
500

Percentage of Enrollment
20%

Using the example above, at least 20% of the members on the ELAC must be
composed of parents of English Learners.
Other parents/guardians of students at the school may serve on the ELAC as long
as they are elected by the parents/guardians of English Learners and the
percentage of parents/guardians of English Learners remains equal to or greater
than the percentage of English Learners in the school. Staff members may also
serve on the ELAC and do not need to be elected by other staff members to serve
on the ELAC. A staff member with English Learner responsibilities may be
appointed by the principal to serve on the ELAC.
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Selection of Members
Parents/guardians of English Learners are required to elect the parent members
on the ELAC. All parents in the school may be elected to serve on the committee.
 Parents and Community Members:
 Parents and community members are selected through a nomination
process to serve as parent or community member representatives on
the ELAC.
 The principal notifies the parents and community members of a
general meeting to nominate parent/community members for the
ELAC by a posted written notice, typically in the form of an agenda,
at least 72 hours in advance.
 Nominations can be entertained from the floor or submitted in
writing. All nominees must be informed of the
duties,
responsibilities, and term of office prior to the elections.
 Elections may be conducted at the time the nominees are identified
or names may be placed on a written ballot, which is printed in
appropriate languages. Ballots are distributed one per family with
the opportunity for write‐in candidates. Selections are based on
plurality of vote/ballots returned. Although other parents may be
elected to serve on the ELAC, only parents/guardians of English
Learners may elect the parent/guardian members of the ELAC.
 Staff Members:
 There is no requirement that staff members serve on the ELAC.
However, staff members may serve on the ELAC and need not be
elected by other staff members. Principals may choose to follow a
nomination/election process or appoint staff members to serve on
the ELAC.
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Responsibilities
The ELAC is responsible for the following:
 Advising the principal and school staff on programs and services for English
Learners
 Advising the SSC on the development of the Single Plan for Student
Achievement (SPSA)
 Assisting with the school’s:
 Needs assessment
 Efforts to make parents aware of the importance of regular school
attendance
 Reviews the annual language census
The school must provide all ELAC members with appropriate training and
materials to assist each member carry out his/her legally required advisory
responsibilities, and such training is to be planned in full consultation with ELAC
members.
Delegating Responsibilities to the SSC
The following steps must be taken in order for the ELAC to delegate its
responsibilities to the SSC:
 The ELAC must first be elected, meet and trained on its roles and
responsibilities.
 The SSC must meet the ELAC composition requirements. For example, if
20% of the student population are English Learners, then 20% or more of
the parents on the SSC, must be parents of English Learners.
 The ELAC must vote to delegate its responsibilities to the SSC for a period
of up to two years.
 The SSC must vote on whether they accept the ELAC responsibilities. If the
SSC accepts ELAC responsibilities, they must be trained on the ELAC
responsibilities and must assume all of the ELAC’s duties.
 After the specified period (not to exceed two years) the ELAC must be
elected again.
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CONDUCTING SSC AND ELAC MEETINGS

Greene Act Requirements
SSCs and advisory committees are required to abide by the Greene Act which
requires the following:
 Any meeting held by a council or committee shall be open to the public and any
member of the public shall be able to address the council or committee during
the meeting on any item within the subject matter jurisdiction of the council or
committee.
 Notice of the meeting shall be posted at the school site or other appropriate
place accessible to the public, at least 72 hours before the time set for the
meeting. The notice shall specify the date, time, and location of the meeting and
contain an agenda describing each item of business to be discussed or acted
upon.
 The council or committee may not take action on any item of business unless that
item appeared on the posted agenda or unless the council or committee
members present, by unanimous vote, find that there is a need to take
immediate action and that the need for action came to the attention of the
council or committee subsequent to the posting of the agenda.
 Questions or brief statements made at a meeting by members of the council,
committee, or public that do not have a significant effect on pupils or employees
in the school or school district or that can be resolved solely by the provision of
information need not be described on an agenda as items of business.
 If a council or committee violates the procedural meeting requirements of this
section and upon demand of any person, the council or committee shall
reconsider the item at its next meeting, after allowing for public input on the
item.
 Any materials provided to a school site council shall be made available to any
member of the public who requests the materials pursuant to the CA Public
Records Act.
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Bylaws
SSC and ELAC bylaws are not required by law, however are strongly
recommended because they guide the committees beyond the Greene Act
requirements and provide the structure needed to function in an orderly manner.
Bylaws clarify such matters as election procedures for the members and officers,
meeting times, quorums, attendance procedures, and responsibilities.
A copy of the bylaws should be provided to all members of the SSC and ELAC. The
chairperson should annually review the bylaws with the members. Any
revisions/changes to the bylaws should be identified. Recommended
revisions/changes to the bylaws would need to be placed on the next meeting’s
agenda to be voted upon by members. Revisions/changes in bylaws typically
require a 2/3 vote of the members in attendance.
Sample SSC and ELAC Bylaws have been included in the Appendices‐Sample Documents
section.

Selection of Officers and Duties
In order to conduct business effectively, the councils will need officers with stated
responsibilities and authority, including:





A chairperson to organize, convene and lead meetings
A vice‐chairperson to serve in the absence of the chairperson
A secretary to record actions taken at the meetings and keep records
A parliamentarian to resolve questions of procedure, often with the help of
Robert’s Rules of Order or similar guide
 One parent member from the SSC to represent the school at the District
Advisory Committee (DAC) and one parent member from the ELAC to
represent the school at the District English Learner Advisory Committee
(DELAC)
 Other officers needed to perform stated duties in support of the work of
the SSC or ELAC

Page | 12

Robert’s Rules of Order
SSCs and ELACs may wish to adopt and follow Robert’s Rules of Order as its
parliamentary authority. These rules can be used to guide meetings and assist in
conducting the work of the committee. Having an agreed upon set of rules makes
meetings run easier; however, too many rules may create an unnecessarily formal
atmosphere. SSCs and ELACs should adopt only those rules necessary to keep a
meeting moving or settle a disagreement. Some basic elements of Robert’s Rules
of Order used by committees to conduct business include the following:
 Motion: To introduce a new piece of business or propose a decision or
action, a motion must be made by a group member (“I move that….”). A
second motion must then also be made (raise your hand and say, “I
second it”). After limited discussion the group then votes on the
motion. A majority vote is required for the motion to pass (or quorum
as specified in your bylaws).
 Amend: This process is used to change a motion under consideration (“I
move to amend the motion on the floor”). This also requires a second.
After the motion to amend is seconded, a majority vote is needed to
decide whether the amendment is accepted. A vote is then taken on
the amended motion.
 Table: To table a discussion is to lay aside the business at hand in such a
manner that it will be considered later in the meeting or at another time
(“I make a motion to table this discussion until the next meeting. In the
meantime, we will get more information so we can better discuss the
issue”). A second is needed and a majority vote required to table the
item being discussed.
 Adjourn: A motion is made to end the meeting. A second motion is
required. A majority vote is then required for the meeting to be
adjourned.
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Agenda & Minutes
An agenda is a list of items up for committee discussion or review. It helps pace
the meeting to ensure completion of business. It should be prepared well before
the meeting and sent to the entire membership so that each member can be
prepared to discuss the items on the agenda. Additionally, the agenda must be
posted in a place accessible to the public at least 72 hours prior to the meeting,
per the Greene Act.
Agendas must include:
 Time, date and location of the meeting
 Every item of business the committee intends to discuss or take action
upon
 Opportunity for public input
The meeting minutes serve as “group memory” and document what occurred at
the meeting, including any actions taken by the committee. Minutes may be
requested by any member of the public. In addition, minutes are always on the
agenda for approval.
Minutes must include:
 Names of elected/selected members present at the meeting
 Narrative of discussion/action(s) taken
 Legal requirements (i.e., plan approval, modification, evaluation, or budget
approval)
Council records, such as agendas, minutes, sign‐in sheets, election/selection
process documentation (letters, ballots, etc…), and any official correspondence
should be retained for three years for documentation purposes. Copies of
agendas, minutes, and sign‐in sheets must be submitted to the Categorical
Programs office after each meeting. In addition, each school must post the
following on their website: list of meeting dates, agendas, and approved
minutes.
Sample agendas, minutes, and a list of agenda items/topics have been included in the
Appendices‐Sample Documents section.
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SINGLE PLAN FOR STUDENT ACHIEVEMENT

Purpose
The SPSA is a blueprint for improving the academic achievement of all students. It
outlines a school’s programs and strategies for improving student achievement,
as well as the responsibilities for everyone involved in the process. The SPSA is
useful for the following purposes:
 Provides a process for assessing the needs of students
 Engages the school community in a thoughtful planning process to ensure
all students succeed
 Engages schools in a process of continuous improvement
 Evaluates the effectiveness of current activities and program expenditures
 Determines areas of focus for expenditure of supplemental funds

The SPSA should be a “living document” that guides decision‐making and the
work of the school throughout the year.
Role of the School Site Council and Advisory Committees
The role of the SSC includes oversight of the SPSA and the corresponding
categorical budgets, including developing and approving the plan, recommending
it to the local governing board for approval, monitoring its implementation, and
evaluating the effectiveness of the planned activities at least annually.
School‐level advisory committees, such as the ELAC are responsible for providing
advice to the SSC on the development of the SPSA. Because school‐level advisory
committees are assigned this responsibility, it is important that meeting minutes
from both the advisory committees and the SSC reflect that such action was
taken.
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Legal Requirements
Per Education Code Section 64001, the following requirements apply to the SPSA:
 Districts must assure that SSCs have developed and approved the SPSA for
programs funded through the Consolidated Application (ConApp)
 Any plans required by programs funded through the ConApp and ESEA PI
requirements must be consolidated into a single plan
 The SPSA must be annually reviewed and updated by the SSC, including
proposed expenditures of funds allocated to the school through the
ConApp
 The content of the SPSA must be aligned with school goals for improving
student achievement
 School goals must be based upon “an analysis of verifiable state data,
including the API. . . and the CELDT, and may include any data voluntarily
developed by districts to measure student achievement.”
 Plans must be developed with the review, certification and advice of any
applicable school advisory committees
 Must address how funds will be used to “improve the academic
performance of all students to the level of the performance goals, as
established by the API.”
 Must align with the LEA Plan be submitted to the governing board for
approval
 Must be reviewed and approved by the governing board whenever there
are material changes that affect academic programs funded through the
ConApp
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Developing the SPSA
The SPSA involves a continuous cycle of improvement, including
development, implementation, monitoring and evaluation of the plan.

the

Analyze
Data

Evaluate
Effectiveness

Monitor

Identify Goals

Implement
Strategies

The CDE recommends seven steps to the SPSA development process:
Step 1: Analyze Data
 Review both state and local data to identify school wide and subgroup
trends over time and specific areas of weakness.
Step 2: Measure Effectiveness of Current Strategies
 Conduct a needs assessment of the effectiveness of the school instructional
program (ex: surveys, observation, etc…).
 Determine critical causes of student underachievement.
 Identify what’s working and what’s not working.
 Seek input from school advisory committees.
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Step 3: Identify Goals and Key Strategies
 Identify goals and key strategies that are aligned with the LEA Plan and
reflect the needs of the school.
 Goals should be based on an analysis of data and underlying reasons for
low achievement.
 Improvement strategies should be research‐based and describe the
practices that will be used to reach the goal.
 Schools should focus on a few key strategies rather than a multitude of
activities.
Step 4: Proposed Expenditures and Other Critical Details
 For each goal, the SSC must specify:
 actions to be taken to accomplish the goal
 dates by which actions are to be started and completed
 person(s) responsible
 expenditures needed to implement the action
 each funding source budgeted for the goal
 Proposed expenditures must:
 be necessary to achieve the goal
 be a reasonable use of limited resources
 not be prohibited by state and federal law
Step 5: Getting the SPSA Approved
 SSC minutes must reflect:
 SSC approval of the plan and proposed expenditures
 SSC recommendation of the SPSA to the local governing board for
approval
 that other advisory committees were consulted in the plan
development
o “Committee Reports” section of agenda
 SPSA must be approved by the local governing board
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Step 6: Implementing the SPSA
 The district and school are responsible for implementing and evaluating the
activities in the plan as approved by the local governing board.
Step 7: Monitoring Implementation of the SPSA
 SSC is responsible for monitoring the effectiveness of planned activities and
modifying those that are ineffective.
 Monitoring should follow the timelines established by the SPSA to verify
timely implementation and achievement of objectives critical to the success
of the plan.

The SPSA is a “living document” therefore the SSC may amend the plan at any
time. However, any changes that would substantively change the academic
programs funded through the ConApp must be reviewed and approved by the
local governing board.
The SSC must evaluate the effectiveness of planned activities at least annually.
Schools should use the evaluation of the results of goals to inform the following
year’s plan and assist in the cycle of continuous improvement.
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TITLE I

Title I is a federal fund authorized under the Elementary and Secondary Education
Act (ESEA), which provides funds to improve instruction in high poverty schools to
ensure all students meet state standards. Funds must supplement and not
supplant services required by law or services provided with state or local funds in
the prior year. There are two different program models, Targeted Assistance
School Programs (TAS) and Schoolwide Programs (SWP). In TAS programs, funds
must be used for services to support students failing or at risk of failing to meet
state standards based on, multiple, educationally related criteria established by
the district. In SWP, funds must be used for services described in the SWP Plan
which must be based on a comprehensive needs assessment. Funds may be used
to serve any student in the school; however the purpose of the plan is to ensure
all students meet state standards, so the program must address how the needs of
low achieving students will be met.
Title I Parent Involvement Policy
Schools receiving Title I funds are required to develop parent involvement
policies. School‐level policies should be aligned with the district policy, but should
also reflect the needs of the school. School‐level policies must:
 Be jointly developed and distributed to parents of Title I students
 SWP – includes all parents
 TAS – includes only parents of students identified for Title I services

 Describe how the school will carry out the requirements
 Be provided in a language parents can understand, to the extent
practicable
 Be updated periodically (usually defined as annually)
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Title I Parent Meeting
Schools receiving Title I funds are required to convene an annual meeting for
parents of Title I students to share information about the Title I program. The
requirements for the annual meeting are as follows:
 A “flexible number” of meetings at various times must be offered
 A description of the parent involvement requirements and the rights of
parents to be involved in the program must be provided
 Timely information about the Title I program must be provided
 A description and explanation of the curriculum, assessment measures,
and proficiency levels students are expected to meet must be provided
 If requested, parents should be provided regular meetings to formulate
suggestions and to participate, as appropriate, in decisions relating to the
education of their children
School‐Parent Compact
The school‐parent compact must be jointly developed with and distributed to
parents of Title I students and must outline how parents, the entire school staff,
and students will share responsibility for improved student academic
achievement, as well as the means by which the school and parents will build and
develop a partnership to help children achieve the state content standards. The
compact must describe the following:
 The school’s responsibility to provide high‐quality curriculum and
instruction
 The parents’ responsibility to support their children’s learning
 The importance of ongoing communication between parents and teachers
through, at least, annual conferences, reports on student progress,
reasonable access to staff, and opportunities to volunteer and participate in
their child’s class and observe classroom activities
A sample School‐level Title I Parent Involvement Policy, Title I Parent Meeting Agenda and
School‐Parent Compact has been included in the Appendices‐Sample Documents section.
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FEDERAL PROGRAM MONITORING (FPM)

Compliance with requirements for SSCs, ELACs, the SPSA and Title I are monitored
by the CDE during Federal Program Monitoring (FPM) site and online visits. Listed
below are examples of documentation that schools will need to submit to
demonstrate compliance.
Compensatory Education (CE)
 CE 02: School Parent Involvement Policy
 Title I School Parent Involvement Policy
 School‐Parent Compact
 SSC agendas and minutes regarding the parent involvement policy
and school‐parent compact
 Annual Title I Meeting sign‐in sheet, agenda, handouts
 Parent workshop and training records such as, sign‐in sheets,
agendas, handouts
 CE 07: School Site Council Composition
 SSC member roster with membership categories to demonstrate
correct composition and parity
 Records of SSC peer selections/elections
 SSC agendas and minutes
 CE 08: SSC Approves SPSA
 SPSA with all required components
 SSC agendas and minutes documenting SSC development, approval,
monitoring and evaluation of the SPSA
 SPSA evaluation reports/documents
 CE 27: SSC and LEA Annually Evaluate SPSA Services
 SSC agendas and minutes documenting SSC evaluation of the SPSA
 SPSA evaluation reports/documents
 Specific program modifications based on evaluation results
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English Learner (EL)
 EL 04: English Learner Advisory Committee
 ELAC member roster with designation of EL parents
 ELAC meeting calendar, notifications, agendas, and sign‐in sheets
 ELAC training materials
 ELAC minutes demonstrating that ELAC has fulfilled its legal
requirements
 SSC agendas and minutes demonstrating ELAC provided advice on
the development of the SPSA
 EL 09: EL Program Inclusion in Development of the SPSA
 SPSA with all required components
 ELAC agendas and minutes
 SSC agendas and minutes demonstrating ELAC provided advice on
the development of the SPSA

Uniform Complaint Procedures (UCP)
 UCP 02: Annual Notice
 SSC and ELAC agenda and minutes demonstrating that the SSC and
ELAC were provided with the Uniform Complaint Procedures
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Appendices‐Sample Documents
#1
#2
#3
#4
#5
#6
#7

………………………………………………………………..
Sample SSC Bylaws
……………………………………………………………..
Sample ELAC Bylaws
……………………………..... Sample SSC & ELAC Agendas & Minutes
……………………………………………………
SSC & ELAC Agenda Items
…………………………………………..
Title I Parent Involvement Policy
………………………………………………
Title I Parent Meeting Agenda
…………………………………………………………
School‐Parent Compact
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Appendix 1
The following outline is provided as a “SAMPLE” to assist the School Site Council in
developing its own bylaws. No claim of completeness is made.
Please create Bylaws specific to your school site.

School Site Council Bylaws
2014‐15
Article I – Duties of the School Site Council
The School Site Council of
School,
hereinafter referred to as the council, shall carry out the following duties:
 Obtain recommendations for, and review of, the proposed Single Plan for
Student Achievement (SPSA) from all school advisory committees.
 Develop and approve the SPSA and related expenditures in accordance with
all state and federal law and district regulations.
 Recommend the SPSA and expenditures to the district governing board for
approval.
 Provide ongoing review of the implementation of the SPSA with the
principal, teachers, and other school staff members.
 Make modifications to the SPSA whenever the need arises.
 Submit the modified SPSA for district approval whenever a material change
(as defined in the district governing board policy) is made in planned
activities or related expenditures.
 Annually evaluate the progress made toward school goals to raise the
academic achievement of all students.
 Carry out all other duties assigned to the council by the district governing
board and state law.
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Appendix 1
Article II – Members
Section A: Composition*
The council shall be composed of
members, selected by their peers, as
follows:
 Classroom teachers
 Other school staff members
 Parents or community members
 Students (secondary only)
 The school principal shall be an ex officio member of the council.
*Elementary schools must have a minimum of ten (10) members.
*Secondary schools must have a minimum of twelve (12) members.
*Middle schools may select the elementary or secondary model.
Council members chosen to represent parents may be employees of the school
district so long as they are not employed at this school.
Section B: Term of Office
year terms. Half, or the nearest
Council members shall be elected for
approximation thereof, of each representative group shall be elected during odd
years, and the remaining number of elected members during even years. At the
first regular meeting of the council, each member’s current term of office shall be
recorded in the minutes of the meeting.
Section C: Voting Rights
Each member of the council is entitled to one vote and may cast that vote on any
matter submitted to a vote of the council. Absentee ballots shall not be
permitted.
Section D: Termination of Membership
The council may, by affirmative vote of two‐thirds of all its members, suspend, or
expel a member. Any elected member may terminate his or her membership by
submitting a written letter of resignation to the council chairperson.
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Appendix 1
Section E: Transfer of Membership
Membership on the council may not be assigned or transferred.
Section F: Vacancy
Any vacancy on the council occurring during the term of a duly elected member
shall be filled by a new member selected in an appropriate manner (e.g., regular
elections; appointment by two‐thirds of the council for the period of time until
the next regular election; or the seating of a previously elected alternate member
to fill the remainder of the term of the vacant seat).

Article III – Officers
Section A: Officers
The officers of the council shall be a chairperson, vice‐chairperson, secretary, and
other officers the council may deem desirable.
The chairperson shall:
 Preside at all meetings of the council.
 Sign all letters, reports, and other communications of the council.
 Perform all duties incident to the office of the chairperson.
 Have other such duties as are prescribed by the council.
The vice‐chairperson shall:
 Represent the chairperson in assigned duties.
 Substitute for the chairperson in his/her absence.
The secretary shall:
 Keep minutes of all regular and special meetings of the council.
 Transmit true and correct copies of the minutes of such meetings to the
members of the council and to the following other persons:
.
 Provide all notices in accordance with these bylaws.
 Keep a register of the names, addresses, and telephone numbers of each
member of the council, the chairperson(s) of school advisory committees,
and others with whom the council has regular dealings, as furnished by
those persons.
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Appendix 1
Section B: Election and Terms of Office
meeting of
The officers shall be elected annually at the
the council, and shall serve for one year, or until each successor has been elected.
Section C: Removal of Officers
Any officer may be removed from office by a two‐thirds vote of all the members.
Section D: Vacancy
A vacancy in any office shall be filled at the earliest opportunity by a special
election of the council, for the remaining portion of the term of office.

Article IV – Committees
Section A: Sub‐committees
The council may establish and abolish subcommittees of its own membership to
perform duties as shall be prescribed by the council. At least one member
representing teachers and one member representing parents shall make up the
subcommittee. No subcommittee may exercise the authority of the council.
Section B: Other Standing and Special Committees
The council may establish and abolish standing or special committees with such
composition to perform such duties as shall be prescribed by the council. No such
committee may exercise the authority of the council.
Section C: Membership
Unless otherwise determined by the council, the council chairperson shall appoint
members of standing or special committees. A vacancy on a committee shall be
filled by appointment made by the chairperson.
Section D: Terms of Office
The council shall determine the terms of office for members of a committee.
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Section E: Rules
Each committee may adopt rules for its own government not inconsistent with
these bylaws or rules adopted by the council, or policies of the district governing
board.
Section F: Quorum
A majority (50% plus one) of the members of the committee shall constitute a
quorum, unless otherwise determined by the council. The act of a majority of the
members present shall be the act of the committee, provided a quorum is in
attendance.

Article V – Meetings of the Council
Section A: Meetings
The council shall meet regularly on the
school day of each month.
Special meetings of the council may be called by the chairperson or by a majority
vote of the council.
Section B: Place of Meetings
The council shall hold its regular meetings at a facility provided by the school,
unless such a facility that is accessible to the public, including handicapped
persons, is unavailable. Alternate meeting places may be determined by the
chairperson or by majority vote of the council.
Section C: Notice of Meetings
 Written public notice shall be given of all meetings at least 72 hours in
advance of the meeting.
 Changes in the established date, time, or location shall be given special
notice.
 All meetings shall be publicized in the following venues:
,
,and
.
 All required notices shall be delivered to the council and committee
members no less than 72 hours and no more than
days in advance
of the meeting, personally or by mail or via e‐mail.
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Section D: Quorum
The act of a majority of the members present shall be the act of the council,
provided a quorum is in attendance, and no decision may otherwise be attributed
to the council. A majority of the members of the council (50% plus one) shall
constitute a quorum. No actions may be taken unless a quorum has been
established.
Section E: Conduct of Meetings
Meetings of the council shall be conducted in accordance with the rules of order
established by California EC Section 3147(c), and with Robert's Rules of Order or
an adaptation thereof approved by the council.
Section F: Meetings Open to the Public
All meetings of the council, and of committees established by the council, shall be
open to the public. Notice of such meetings shall be provided in accordance with
Section C of this article.

Article VI – Amendments
An amendment of these Bylaws may be made at any regular meeting of the
council by a vote of two‐thirds (2/3) of the members present. Written notice of
the proposed amendment must be submitted to council members at least
days prior to the meeting at which the amendment is to be considered
for adoption.
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The following outline is provided as a “SAMPLE” to assist the English Learner
Advisory Committee in developing its own bylaws. No claim of completeness is
made. Please create Bylaws specific to your school site.

English Learner Advisory Committee Bylaws
2014‐15
Article I – Duties of the English Learner Advisory Committee
The English Learner Advisory Committee of
School, hereinafter referred to as the ELAC, shall carry out the following duties:
 Advise the principal, school staff, and SSC of the needs of English learners,
including instructional and support needs.
 Advise the principal, school staff, and SSC on the development of the SPSA
and related expenditures. The SSC, with input from the ELAC, ultimately
approves the SPSA and related expenditures for submission to the local
governing board for approval.
 Review the annual Language Census Report.
 Advise and assist the principal in conducting the school’s needs assessment.
 Advise the principal on ways to makes parents aware of the importance of
regular school attendance.
 Elect a representative to the District English Learner Advisory Committee
(DELAC). Send to and receive information from the DELAC about various
district and school programs and requirements.
 Assist in developing training materials and participate in training
opportunities provided by the school and district.
Every two years, an ELAC may elect to have the SSC serve as the site leadership
body for the English learner program. If this occurs, the SSC will assume the
responsibilities identified above.
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Article II – Members
Section A: Composition
The ELAC shall be composed of parents/guardians of English learners, other
parents/guardians from the school, and staff members.
The ELAC will be composed of

members.

The percentage of parents/guardians of English learners serving on the ELAC must
be at least the same percentage of English learners at the school.
Section B: Selection/Election of Members and Term of Office
Elections of ELAC members shall be held annually in
. ELAC
members shall be elected for
year terms.
Half, or the nearest
approximation thereof, of the parents/guardians shall be elected during odd
years, and the remaining number of elected members during even years. At the
first regular meeting of the ELAC, each member’s current term of office shall be
recorded in the minutes of the meeting.
Section C: Voting Rights
Each member of the ELAC is entitled to one vote and may cast that vote on any
matter submitted to a vote of the ELAC. Absentee ballots shall not be permitted.
Section D: Termination of Membership
The ELAC may, by affirmative vote of two‐thirds of all its members, suspend, or
expel a member. Any elected member may terminate his or her membership by
submitting a written letter of resignation to the ELAC chairperson.
Section E: Transfer of Membership
Membership on the ELAC may not be assigned or transferred.
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Section F: Vacancy
Any vacancy on the ELAC occurring during the term of a duly elected member
shall be filled by a new member selected in an appropriate manner (e.g., regular
elections; appointment by two‐thirds of the ELAC for the period of time until the
next regular election; or the seating of a previously elected alternate member to
fill the remainder of the term of the vacant seat).

Article III – Officers
Section A: Officers
The officers of the ELAC shall include a chairperson, vice‐chairperson, secretary,
DELAC representative, DELAC alternate and other officers the ELAC may need.
The chairperson shall:
 Preside at all meetings of the ELAC.
 Sign all letters, reports, and other communications of the ELAC.
 Perform all duties incident to the office of the chairperson.
 Have other such duties as are prescribed by the ELAC.
The vice‐chairperson shall:
 Represent the chairperson in assigned duties.
 Substitute for the chairperson in his/her absence.
The secretary shall:
 Keep minutes of all regular and special meetings of the ELAC.
 Transmit true and correct copies of the minutes of such meetings to the
members of the ELAC.
 Provide all notices in accordance with these bylaws.
 Keep a register of the names, addresses, and telephone numbers of each
member of the ELAC
The DELAC representative shall:
 Be a parent/guardian of an English learner who is not employed by the
school or district.
 Attend all DELAC meetings.
 Receive input from the ELAC and share the information with the DELAC.
 Provide ELAC with information from DELAC meetings.
Page | 33

Appendix 2

Section B: Election and Terms of Office
The ELAC officers shall be elected annually and shall serve a term for one year or
until each successor has been elected.
Any member of the ELAC, including the principal, may serve in any officer
capacity.
Section C: Removal of Officers
Any officer may be removed from office by a two‐thirds vote of all ELAC
members.
Section D: Vacancy
A vacancy in any office shall be filled at the earliest opportunity by a special
election of the ELAC, for the remaining portion of the term of office.

Article IV – Committees
Section A: Standing and Special Committees
The ELAC may from time to time establish standing or special committees to
perform various functions. All such committees will include representation from
the various representative groups. All appointed individuals and committees
serve at the pleasure of the ELAC and are advisory to it. A standing or special
committee may be abolished by a vote of the ELAC.
Section B: Membership
Unless otherwise determined by the ELAC, the ELAC chairperson shall appoint
members of standing or special committees. A vacancy on a committee shall be
filled by appointment made by the chairperson.
Section C: Term of Office
The ELAC shall determine the terms of office for members of a committee.
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Section D: Rules
Each committee may adopt rules for its own government not inconsistent with
these bylaws or rules adopted by the ELAC, or policies of the district governing
board.
Section E: Quorum
A majority (50% plus one) of the members of the committee shall constitute a
quorum, unless otherwise determined by the ELAC. The act of a majority of the
members present shall be the act of the committee, provided a quorum is in
attendance.
Article V – ELAC Meetings
Section A: Meetings
The ELAC shall meet regularly on the
school day of each month. Special
meetings of the ELAC may be called by the chairperson or by a majority vote of
the ELAC.
Section B: Place of Meetings
The ELAC shall hold its regular meetings at a facility provided by the school, unless
such a facility that is accessible to the public, including handicapped persons, is
unavailable. Alternate meeting places may be determined by the chairperson or
by majority vote of the ELAC.
Section C: Notice of Meetings
 Written public notice shall be given of all meetings at least 72 hours in
advance of the meeting.
 Changes in the established date, time, or location shall be given special
notice.
 All meetings shall be publicized in the following venues:
,
,and
.
 All required notices shall be delivered to the ELAC and committee members
no less than 72 hours and no more than
days in advance of the
meeting, personally or by mail or via e‐mail.
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Section D: Quorum
The act of a majority of the members present shall be the act of the ELAC,
provided a quorum is in attendance, and no decision may otherwise be attributed
to the ELAC. A majority of the members of the ELAC (50% plus one) shall
constitute a quorum. No actions may be taken unless a quorum has been
established.
Section E: Conduct of Meetings
Meetings of the ELAC shall be conducted in accordance with the rules of order
established by California EC 35147, and with Robert's Rules of Order or an
adaptation thereof approved by the ELAC.
Section F: Meetings Open to the Public
All meetings of the ELAC, and of committees established by the ELAC, shall be
open to the public. Notice of such meetings shall be provided in accordance with
Section C of this article.
Section G: Communication with the SSC
The ELAC will periodically provide written communications to the SSC regarding
the needs of English learners. This communication will include the ELAC’s input
into the SPSA and related expenditures.

Article VI – Amendments
An amendment of these Bylaws may be made at any regular meeting of the ELAC
by a vote of two‐thirds (2/3) of the members present. Written notice of the
proposed amendment must be submitted to ELAC members at least
days prior to the meeting at which the amendment is to be considered for
adoption.
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EL RANCHO UNIFIED SCHOOL DISTRICT
School Site Council (SSC)
(School Name)

School

AGENDA for SSC Meeting of
(date)
Legal Requirements (Check topics to be covered at this meeting.)
1. Training
8.
Safety Plan
9.
Not Applicable
2. Parent Involvement Policy
10A. SPSA Development
3. Uniform Complaint Procedures
10B. SPSA Budget
4. Parent Education Opportunities
5. Consolidated Programs Overview
10C. SPSA Review/Approval
6. Home-School Compact
11. Not Applicable
7. Assessment/Curriculum/
12. Not Applicable
Program Effectiveness
13. Needs Assessment
I.

Welcome and Introductions

II.

Call to Order
(Open the meeting and state the time. Count the members present. Indicate if a quorum is met. A quorum is
51% of the total School Site Council membership. If a quorum is not met, the meeting can proceed as an
informational meeting only; items may not be voted on.)

A.

Approval of Minutes
(The minutes are either approved and seconded as read or as corrected.)

B.

Approval of Proposed Agenda
(The agenda is either approved and seconded, or members may vote to add items.)

III.

Committee Reports (This section includes correspondence and various committee or advisory
committee reports. Each report could conclude with a motion that the Council must address.)

IV.

Legal Requirements (List the topic to be addressed from the numbered list above. If no items are to be
addressed, delete this section.)

V.

Unfinished Business (This section includes any issue that was not concluded, postponed, or tabled
during the prior meeting. The chairperson and principal would add these items to this section of the
agenda.)

VI.

New Business (This section identifies any new issues before the Council. Include any announcements in
this section.)

VII.

Public Comment (This section is for the public to comment on any subject. Limit time to 3 minutes per
Person. The council members do not respond to comments.)

VIII.

Adjournment (A motion to adjourn may be made at any time of the meeting. The Council should
establish a timeline for its meetings. If the business cannot be completed, a special meeting of the Council
should be called to address the remaining agenda items.)

Page | 37

Appendix 3
EL RANCHO UNIFIED SCHOOL DISTRICT
School Site Council (SSC)
(School Name)

School

MINUTES for SSC Meeting of
(date)
MEMBERS PRESENT:
(Check topics covered at this meeting and reflected in minutes.)
1. Training
2. Parent Involvement Policy
3. Uniform Complaint Procedures
4. Parent Education Opportunities
5. Consolidated Programs Overview
6. Home-School Compact
7. Assessment/Curriculum/
Program Effectiveness
I.

Welcome and Introductions

II.

Call to Order

A.

Approval of Minutes

B.

Approval of Proposed Agenda

8.
9.
10A.
10B.
10C.
11.
12.
13.

Safety Plan
Not Applicable
SPSA Development
SPSA Budget
SPSA Review/Approval
Not Applicable
Not Applicable
Needs Assessment

III.

Committee Reports

IV.

Legal Requirements
The following is a summary of discussion/action(s) taken on the above-checked Legal
Requirements:
Parent Input/Advice/Comments:

V.

Unfinished Business
Parent Input/Advice/Comments:

VI.

New Business
Parent Input/Advice/Comments:

VII.

Public Comments

VIII.

Adjournment
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EL RANCHO UNIFIED SCHOOL DISTRICT
English Learner Advisory Committee (ELAC)
(School Name)

School

AGENDA for ELAC Meeting of
(date)
Legal Requirements (Check topics to be covered at this meeting.)
8.
Not Applicable
1. Training
2. Not Applicable
9.
Attendance
3. Uniform Complaint Procedures
10A. SPSA Development
4. Not Applicable
10B. Not Applicable
5. Not Applicable
10C. Not Applicable
6. Not Applicable
11. EL Program
7. Not Applicable
12. Language Census/R30
13. Needs Assessment
I.

Welcome and Introductions

II.

Call to Order
(Open the meeting and state the time. Count the members present. Indicate if a quorum is met. A quorum is
51% of the total School Site Council membership. If a quorum is not met, the meeting can proceed as an
informational meeting only; items may not be voted on.)

A.

Approval of Minutes
(The minutes are either approved and seconded as read or as corrected.)

B.

Approval of Proposed Agenda
(The agenda is either approved and seconded, or members may vote to add items.)

III.

Committee Reports (This section includes correspondence and various committee or advisory
committee reports. Each report could conclude with a motion that the Council must address.)

IV.

Legal Requirements (List the topic to be addressed from the numbered list above. If no items are to
be addressed, delete this section.)

V.

Unfinished Business (This section includes any issue that was not concluded, postponed, or tabled
during the prior meeting. The chairperson and principal would add these items to this section of the
agenda.)

VI.

New Business (This section identifies any new issues before the Council. Include any announcements in
this section.)

VII.

Public Comment (This section is for the public to comment on any subject. Limit time to 3 minutes per
Person. The council members do not respond to comments.)

VIII.

Adjournment (A motion to adjourn may be made at any time of the meeting. The Council should
establish a timeline for its meetings. If the business cannot be completed, a special meeting of the Council
should be called to address the remaining agenda items.)
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EL RANCHO UNIFIED SCHOOL DISTRICT
School Site Council (SSC)
(School Name)

School

MINUTES for ELAC Meeting of
(date)
MEMBERS PRESENT:
(Check topics covered at this meeting and reflected in minutes.)
1. Training
2. Not Applicable
3. Uniform Complaint Procedures
4. Not Applicable
5. Not Applicable
6. Not Applicable
7. Not Applicable

I.

Welcome and Introductions

II.

Call to Order

A.

Approval of Minutes

B.

Approval of Proposed Agenda

8.
9.
10A.
10B.
10C.
11.
12.
13.

Not Applicable
Attendance
SPSA Development
Not Applicable
Not Applicable
EL Program
Language Census/R30
Needs Assessment

III.

Committee Reports

IV.

Legal Requirements
The following is a summary of discussion/action(s) taken on the above-checked Legal
Requirements:
Parent Input/Advice/Comments:

V.

Unfinished Business
Parent Input/Advice/Comments:

VI.

New Business
Parent Input/Advice/Comments:

VII.

Public Comments

VIII.

Adjournment
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EL RANCHO UNIFIED SCHOOL DISTRICT
School Site Council (SSC)
(School Name)

School

AGENDA for Merged SSC/ELAC Meeting of
(date)
Legal Requirements (Check topics to be covered at this meeting.)
1. Training
8.
Safety Plan
2. Parent Involvement Policy
9.
Attendance*
3. Uniform Complaint Procedures
10A. SPSA Development
4. Parent Education Opportunities
10B. SPSA Budget
5. Consolidated Programs Overview
10C. SPSA Review/Approval
6. Home-School Compact
11. EL Program*
7. Assessment/Curriculum/
12. Language Census/R30*
Program Effectiveness
13. Needs Assessment*
(*ELAC responsibilities)
I.
Welcome and Introductions
II.

Call to Order
(Open the meeting and state the time. Count the members present. Indicate if a quorum is met. A quorum is
51% of the total School Site Council membership. If a quorum is not met, the meeting can proceed as an
informational meeting only; items may not be voted on.)

A.

Approval of Minutes
(The minutes are either approved and seconded as read or as corrected.)

B.

Approval of Proposed Agenda
(The agenda is either approved and seconded, or members may vote to add items.)

III.

Committee Reports (This section includes correspondence and various committee or advisory
committee reports. Each report could conclude with a motion that the Council must address.)

IV.

Legal Requirements (List the topic to be addressed from the numbered list above. If no items are to be
addressed, delete this section.)

V.

Unfinished Business (This section includes any issue that was not concluded, postponed, or tabled
during the prior meeting. The chairperson and principal would add these items to this section of the
agenda.)

VI.

New Business (This section identifies any new issues before the Council. Include any announcements in
this section.)

VII.

Public Comment (This section is for the public to comment on any subject. Limit time to 3 minutes per
Person. The council members do not respond to comments.)

VIII.

Adjournment (A motion to adjourn may be made at any time of the meeting. The Council should
establish a timeline for its meetings. If the business cannot be completed, a special meeting of the Council
should be called to address the remaining agenda items.)
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EL RANCHO UNIFIED SCHOOL DISTRICT
School Site Council (SSC)
(School Name)

School

MINUTES of Merged SSC/ELAC Meeting of
(date)
MEMBERS PRESENT:
(Check topics covered at this meeting and reflected in minutes.)
1. Training
2. Parent Involvement Policy
3. Uniform Complaint Procedures
4. Parent Education Opportunities
5. Consolidated Programs Overview
6. Home-School Compact
7. Assessment/Curriculum/
Program Effectiveness
I.

Welcome and Introductions

II.

Call to Order

A.
B.

8.
Safety Plan
9.
Attendance*
10A. SPSA Development
10B. SPSA Budget
10C. SPSA Review/Approval
11. EL Program*
12. Language Census/R30*
13. Needs Assessment*
(*ELAC responsibilities)

Approval of Minutes
Approval of Proposed Agenda

III.

Committee Reports

IV.

Legal Requirements
The following is a summary of discussion/action(s) taken on the above-checked Legal
Requirements:
Parent Input/Advice/Comments:

V.

Unfinished Business
Parent Input/Advice/Comments:

VI.

New Business
Parent Input/Advice/Comments:

VII.

Public Comments

VIII.

Adjournment
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SSC & ELAC Agenda Items
*Topics for ELAC committee only, if SSC and ELAC are not merged.
(1) Training:
 Review the roles and responsibilities of the committee members and officers. This includes:
- role and bylaws of the SSC and ELAC
- role and policies of the local governing board
- school mission and vision
- functions of committees appointed by SSC, if applicable
- role of school and district administrators
- legal requirements of funded programs
- hold elections for officers
(2) Parent Involvement Policy:
 Review District Parent Involvement Policy (Board Policy 6020)
 Review the school’s parent involvement policy. Receive input from parents. Update as needed.
Approve School Parent Involvement Policy. Minutes must document approval.
(3) Uniform Complaint Procedures:
 Review Uniform Complaint Procedures (Board Policy 1312.3)
(4) Parent Education Opportunities:
 Share parent education program and training opportunities for the school year with parents.
These opportunities may include literacy/math nights, English classes, etc.
(5) Consolidated Programs Overview:
 Share Title I school information with parents. This includes the schoolwide plan, services
provided during the school year, etc. Provide parents with a brief program overview for all
consolidated programs at the school site.
(6) Home‐School Compact:
 Review home/school compact. Receive input from parents and staff. Update as needed.
Approve Home‐School Compact. Minutes must document approval.
(7) Assessment/Curriculum/Program Effectiveness:
 Review student test data from previous year. Share information regarding the state board
adopted curriculum‐programs used for ELA, math, social studies, science and ELD. Briefly
describe the programs used by students, typical time spent, activities included and assessments
used. Share how the programs used are linked to the standards.
(8) Safety Plan:
 Share the school safety plan. Discuss the school safety plan and ask for input.
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SSC & ELAC Agenda Items
(9) *Attendance:
 Discuss the importance of students attending school on a regular basis, including:
- how student attendance impacts student achievement
- how funding is affected by attendance
- strategies the school is using to improve attendance
- what the district’s attendance policy/procedures include (i.e., SARB, truancy)
- how important it is for student to take assessments (emphasize the impact on the
school when students are absent)
- what parents and staff can do to improve student achievement
- review and discuss what the SSC/ELAC could do to improve attendance
(10A) SPSA Development:
 Review completed analysis of performance data for reading/language arts, math and ELD.
Revise, as needed, the school goals established for improving student achievement in those
areas; parent involvement can be included. Update school plan actions and budget related to
school goal for ELA, Math, ELD, etc... Be specific with the actions listed, but also include a
potential “catch all” action that is related to the school goal. Identify possible program
personnel needs. Be sure to discuss how students will benefit from the services personnel can
provide. Discuss other services and programs scheduled for the school year to be funded. Ask
members for their input regarding budget expenditures. Ask for final input on the SPSA
components. Minutes must document that SSC participated in SPSA development process and
ELAC had opportunity to advise on programs for ELs.
(10B) SPSA Budget:
 Discuss the budget using the preliminary amounts with carryover. Ask SSC for approval of the
preliminary consolidated program budgets. Minutes must document SSC input.
(10C) SPSA Review/Approval:
 Approve the revised plan, expenditures and revisions and submit it to the Governing Board for
Approval. Minutes must document SSC reviewed/approved plan, including proposed
expenditures.
(11) *EL Program:
 Share program descriptions for English Learners and district criteria for EL reclassification to
fluent English proficient. A copy of the reclassification form may be helpful to use as a
reference. Be sure to include that reclassified student progress is monitored for 2 years.
(12) *Language Census Report:
 Discuss the results of the language census report. Share the language, numbers of EL students,
program and service information.
(13) Needs Assessment:
 Review the results of the Needs Assessment from parents, teachers and staff identifying training
needs as well as possible student program needs. Be sure to share the survey with parents and
teachers for input regarding topics to be added or deleted from the survey.
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Note: Each school that received Title I, Part A funds must develop jointly with, agree on with, and distribute to,
parents of participating children a Title I Parent Involvement Policy that contains information required by section
1118(b) of ESEA. The policy establishes the school’s expectations for parental involvement and describes how the
school will implement a number of specific parental involvement activities. The school‐parent compact is
incorporated into the Title I Parent Involvement Policy. Schools, in consultation with parents, may use the sample
below as a framework for the information to be included in their Parent Involvement Policy. Schools, in
consultation with parents, are encouraged to include other relevant and agreed upon activities that will support
effective parental involvement and strengthen student academic achievement.

Title I Parent Involvement Policy
GENERAL EXPECTATIONS

School agrees to implement the following statutory requirements:
•

School will jointly develop with parents and distribute to parents of
participating children, a Parental Involvement Policy that the school and parents of
participating children agree on.

•

School will notify parents about the Parental Involvement Policy in an
understandable and uniform format and, to the extent practicable, will distribute this policy
to parents in a language the parents can understand.

•

School will make the Parental Involvement Policy available to the

local

community.
•

School will periodically update the Parental Involvement Policy to meet the
changing needs of parents and the school.

•

School will adopt the school‐parent compact as a component of its Parental
Involvement Policy.

•

School agrees to be governed by the following statutory definition of parental
involvement, and will carry out programs, activities and procedures in accordance with this
definition:
Parental involvement means the participation of parents in regular, two‐way, and meaningful
communication involving student academic learning and other school activities, including ensuring—
•
•
•
•

that parents play an integral role in assisting their child’s learning;
that parents are encouraged to be actively involved in their child’s education at school;
that parents are full partners in their child’s education and are included, as appropriate, in
decision‐making and on advisory committees to assist in the education of their child;
the carrying out of other activities, such as those described in section 1118 of the ESEA.
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DESCRIPTION OF HOW THE SCHOOL WILL IMPLEMENT REQUIRED SCHOOL PARENTAL INVOLVEMENT
POLICY COMPONENTS

1.

School will take the following actions to involve parents in the joint
development and joint agreement of its Parental Involvement Policy and its school wide plan, if
applicable, in an organized, ongoing, and timely way under section 1118(b) of the ESEA:
Example:
• Gather and disseminate to parents for review the following materials: District wide Parental
Involvement Policy, the School’s Parental Involvement Policy and, the school‐parent compact.
• These materials will be disseminated to parents at regular Title I parent meetings, School Site Council
meetings, and parent/teacher conferences.
• Written and oral input from parents will be solicited through Title I parent meetings, School Site
Council meetings, parent/teacher conferences, school newsletters, school web site, and other regular
written communications with parents.

2.

School will take the following actions to distribute to parents of participating
children and the local community the Parental Involvement Policy:
Example:
• The School Parental Involvement Policy will be distributed to parents at Title I parent meetings.
• The policy will be posted on the school web site.
• Parents of new participating students will receive the policy upon registration.

3.

School will periodically update its Parental Involvement Policy to meet the
changing needs of parents and the school through:
Example:
• monthly School Site Council meetings
• regular Title I meetings
• general school meetings

4.

School will convene an annual meeting to inform parents of the following:
•
•
•
•

That their child’s school participates in Title I
The requirements of Title I
Of their rights to be involved
About their school’s participation in Title I
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5.

School will hold a flexible number of meetings at varying times, and may provide
transportation, child care, and/or home visits, paid for with Title I funding as long as these
services relate to parental involvement:
Example:
• To encourage parents to attend these meetings, the school will offer training to parents to improve
student success and achievement.
• In situations that prevent parents from coming to the school for meetings, school personnel may make
home visits or arrange to meet the parents at a mutually convenient time off campus.

6.

School will provide timely information about Title I programs to parents of
participating children in a timely manner through:
Example:
• automated phone systems, newsletters, memos, and the school website

7.

School will provide parents of participating children with a description and
explanation of the curriculum in use at the school, the forms of academic assessment used to
measure student progress, and the proficiency levels students are expected to meet through:
Example:
• the annual Title I parent meeting
•
regular parent/teacher conferences
•
Title I meetings and Family Nights throughout the year

8. If requested by parents,
School will provide parents of participating children
opportunities for regular meetings to formulate suggestions and to participate, as appropriate,
in decisions relating to the education of their children, and respond to any such suggestions as
soon as practicably possible:
Example:
• through meetings with the student’s teacher which may include the principal and other staff as
appropriate

9.

School will submit to the district any parent comments if the school wide
plan under section (1114)(b)(2) is not satisfactory to parents of participating children:
Example:
• Parents may submit comments in writing regarding the school wide plan to their child’s teacher, the
principal, or the appropriate department within El Rancho Unified School District.
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SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC ACHIEVEMENT
1.

School will build the schools’ and parent’s capacity for strong parental
involvement in order to ensure effective involvement of parents and to support a partnership
between the school, parents, and the community to improve student academic achievement
through the following activities described below:
Example:
• Parent training and workshops
• Family Nights
• Parent access to Parent Resource Library and other resources such as websites and parent
organizations

2. The school will incorporate the school‐parent compact as a component of its School Parental
Involvement Policy:
Example:
• The school‐parent compact will be a part of the School Parental Involvement Policy on the school’s
web page.
• During regular parent/teacher/student conferences, the school‐parent compact will be completed and
signed by the teacher, the parent(s), and the student.
• As needed, the school‐parent compact will be included in school newsletters along with the School
Parental Involvement Policy.

3. The school will, with the assistance of the district, provide assistance to parents of children
served by the school in understanding topics such as the following, by undertaking the actions
described in this paragraph:
• the State’s academic content standards,
• the State’s student academic achievement standards,
• the State and local academic assessments including alternate assessments,
• the requirements of Title I,
• how to monitor their child’s progress, and
• how to work with educators:
Example:
• Parents will receive training and necessary information on the topics above through PTA workshops,
School‐Parent Compact, highlights of the standards, list of web sites, school sponsored trainings and
workshops

4. The school will, with the assistance of the district, provide materials and training such as literacy
training and using technology to help parents work with their children to improve their
children’s academic achievement and to foster parental involvement, by:
Example:
• Holding regular Title I meetings, Family Nights, and encouraging parental participation in
.
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5. The school will, with the assistance of the district and parents, educate its teachers, pupil
services personnel, principals and other staff, in how to reach out to, communicate with, and
work with parents as equal partners, in the value and utility of contributions of parents, and in
how to implement and coordinate parent programs and build ties between parents and schools,
by:
Example:
• Staff will attend parental involvement workshops and conferences to improve communication and
collaboration with parents.

6. The school will, to the extent feasible and appropriate, take the following actions to ensure that
information related to the school and parent‐ programs, meetings, and other activities, is sent
to the parents of participating children in an understandable and uniform format, including
alternative formats upon request, and, to the extent practicable, in a language the parents can
understand:
Example:
• Upon identification of parental need for information in another language or in another format, the
school will take steps to ensure that the parent request is fulfilled.
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[Enter School Name]
Annual Title I Parent Meeting
Sample Agenda Items
D Title I Program
• The Title I program provides additional academic support and learning opportunities for
students at schools with high percentages of socioeconomically disadvantaged children.
The purpose of the program is to help ensure that all students meet challenging state
academic standards. The goals of Title I are to provide direct instructional support to
students and professional development for teachers, in addition to promoting parent
education and involvement opportunities.
• Describe the Title program as it relates to your site, Schoolwide Program (SWP) or
Targeted Assistance (TAS) Program, etc.

D Parent Rights under Title I; under Title I, parents have the right to –
• ask for their own meetings and trainings;
• review the results of an annual parent involvement effectiveness survey
• review the school’s achievement data to determine if Title I services are effective in
meeting the goals for student proficiency in state standards;
• review the parent involvement components in the SPSA
• review and modify the site Title I Parent Involvement Policy and School‐Parent Compact
D Parent Involvement
• The School Site Council (SSC) provides parents with the opportunity to be involved in the
academic program of the school. The SSC develops, monitors, and evaluates the SPSA.
• Describe other opportunities for parent involvement at your site, such as PTA, parent
meetings and trainings, a Parent Center on your campus, etc.
D School Achievement Data
• Provide parents with the most current state and/or local achievement data and
explain how the data is used to develop goals and strategies in the SPSA.
D Single Plan for Student Achievement
•

Parents should receive information about the school’s curriculum, specifically the ELA and math
programs, and the assessments used to measure student progress in those programs.

•

Discuss the goals and planned strategies of the SPSA.
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D Title I Expenditures
•

Schools are allocated Title I funds based upon the percentage of students receiving free or
reduced price lunch. Schools are ranked according to this percentage and receive a certain
amount of money per student. Title I funds must supplement not supplant district funding. One
percent of that amount is allocated for parent involvement. Schools in Program Improvement
must allocate a minimum of 10 percent of their Title funds for professional development.

•

Describe the Title I budget, the expenditures that have been planned for the year and
how the funds support increased student achievement.

D Title I Parent Involvement Policy
• The Title I Parent Involvement Policy communicates how the school will involve parents in an
organized, ongoing, and timely way in the planning, review, and improvement of the Title I
program at the school.

•

Review your current Title I Parent Involvement Policy, how it was developed, and how
it is reviewed and revised as needed on an annual basis.

D Parent‐School Compact
• The Parent‐School Compact describes the responsibilities of the school, the parent, and
the student for improved student achievement.
• Review your current Parent‐School Compact, how it was developed, and how it is
reviewed and revised as needed on an annual basis.
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[Enter School Name]
Sample School‐Parent Compact
School Responsibilities:

Provide a high‐quality curriculum and instruction.

Provide a supportive and caring learning environment.

Provide daily homework that reinforces what we are learning.

Monitor your child’s individual progress towards success.

Provide annual parent‐teacher conferences to present the compact and the
instructional plan for the year.

Provide regular reports to parents on their child’s progress.

Provide thirty minutes before and thirty minutes after class to meet with your child’s
teacher.

Provide opportunities for you to volunteer and participate in school‐wide
activities/programs.

Provide opportunities for direct involvement in the instruction of your child.

Teacher’s signature

Date

Parent Responsibilities:

Be responsible for your child getting to school every day and on time.

Ensure your child comes to school prepared and ready to learn.

Monitor your child’s homework daily for completion and correctness.

Know your child’s AR level and assist them with reading fluency daily.

Volunteer or attend at least one school activity, or meeting per trimester.

Parent/Guardian’s signature

Date

Student Responsibilities:

Come to school every day, and be on time.

Be honest and follow school and classroom rules.

Respect classmates, adults & the property of others.

Finish all class work and always do your best.

Write down my homework, complete it and return it daily.

Be kind and caring of the feelings of others.

Do my part to make my school better and be a good citizen.
Student’s signature

Date
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