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2009 - 2013 Strategic Plan
A Shared Message from SIPI’s President, Board of Regent’s Chairman,
and Director, Bureau of Indian Education
Southwestern Indian Polytechnic Institute (SIPI), a national Indian community college is committed to
student success. SIPI’s mission statement says it well — the College partners with tribes, employers
and other organizations with a stake in Indian education and we, as a campus-wide community, are
dedicated to "preparing Native American students to be productive life-long learners as tribal members
in an ever-changing global environment."
SIPI has many qualities that advance student success — from quality instruction, dedicated staff and
faculty, residential living, and more —that are imbedded in our mission documents found in these
pages. Our strategic plan guides decisions about how we use and maximize our human and financial
resources. We are committed to achieving the plan's strategic goals within the context of the College’s
mission and with guidance from the Board of Regents and the Office of the Director, Bureau of Indian
Education.
SIPI has begun an important journey to plan, shape, and position the College's future successes. Over
the past two years, SIPI has conducted a campus-wide planning process that has engaged faculty, staff,
students, the Board of Regents, and its stakeholders, in a discussion of the institution's strategic goals
and future vision, culminating in SIPI’s 2009-2013 Strategic Plan. This planning document
communicates the College’s priorities and lays the foundation for a successful future that will take
SIPI to new heights of academic and leadership excellence.
We believe the action strategies and strategic activities - which reflect thoughtful dialogue and
planning - provide a solid foundation to set campus-wide goals, establish benchmarks, and express a
collective vision for SIPI’s future. We have adopted a planning model that links strategic goals, action
strategies or objectives, and activities with resources, assessment techniques, and continuous
improvement strategies.
Significant to developing this new strategic plan is the breadth of collaboration and involvement at
every level of the institution, with its Board of Regents, and the Bureau of Indian Education to reflect
SIPI’s shared vision. As the operational process of the strategic plan progresses during the next year,
our stakeholders will be asked to provide input and continually assess and evaluate where the College
is at with regards to achieving these action strategies and strategic activities in order to achieve
strategic goals. SIPI’s 2009–2013 Strategic Plan has been carefully crafted to guide the College in
planning, shaping, and positioning SIPI’s future successes.
The very essence of SIPI stems from the dreams of its founders to help train American Indians and
Alaskan Natives for jobs; today, SIPI continues to provide career technical training and transfer degree
programs to all 565 federally recognized tribes. SIPI has a successful history of serving the
educational needs of American Indian and Alaskan Native students through comprehensive programs
of education, extension education and public service. We are committed to continue our history of
being of service to Indian people and nations.
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VISION, MISSION AND VALUES
The strategic planning process revised SIPI’s vision and mission statements. SIPI’s
Board of Regents, faculty and staff determined that the values statements will remain
as they are from the 2000-2010 strategic plan. Faculty, students, staff, external
stakeholders, and SIPI’s Board considered draft statements during the same time
that the elements of this plan were assembled. Earlier drafts were circulated
electronically and were the topic of several open forums hosted at SIPI.
A Vision Statement outlines what the organization wants to be. It concentrates on
the future and serves as a source of inspiration. Vision statements provide clear
decision-making criteria for the College and are therefore a picture of a preferred,
desirable future state that describes what the organization will be like in some future
year. A Mission Statement establishes the fundamental purpose of the organization.
It concentrates on the present and defines the customer and the critical processes. It
informs prospective students and the public about expectations and desired level of
performance.
Based on data gathered for this strategic plan and the wisdom of students, faculty,
and staff it was determined that both the vision and mission statements could be
revised to match current and desired future states. These were adopted by SIPI’s
Board of Regents on September 25, 2009:
Vision Statement
By the year 2020, Southwestern Indian Polytechnic Institute (SIPI) will solidify its
position as a preeminent higher learning institution, providing a range of career and
transfer opportunities for Native learners throughout the United States including
Science, Technology, Engineering, and Mathematics (STEM). Recognized for its
unwavering commitment to success for all students, SIPI is innovative in the pursuit
of educational excellence. SIPI collaborates with tribes and other entities with a stake
in Indian education. SIPI’s graduates are proud of their Native American culture in a
pluralistic, globalized world and are ready to compete with the best graduates from
colleges and universities anywhere.
Mission Statement
Southwestern Indian Polytechnic Institute is a national Indian community college that
prepares Native American students to be productive life-long learners as tribal
members in an ever-changing global environment. As a land grant institution, SIPI
partners with tribes, employers, and other organizations with a stake in Indian
education. An enduring commitment to student success is the hallmark of SIPI’s
operations.

3

Values
As a national Indian community college, SIPI will adhere to the following values within
its structure, policies and practices:
Respect for tribal sovereignty, self-determination, self-governance and
recognition of treaty obligations. The college recognizes that Indian nations exist
as sovereign nations with the inherent right of self-determination and selfgovernance. SIPI will accomplish its goals within this scope through collaborative
partnerships with tribal entities.
Relevance. Recognizing the impact of global trends on Indian nations, the college
strives to deliver culturally, socially, and economically relevant information, training,
and services that will offer long-term solutions and encourage life-long learning
among students. Furthermore, through the process of education, the college will work
with tribal communities to reclaim and integrate traditional indigenous knowledge into
a context that will meet their needs.
Respect for Diversity. The college values and supports diversity within its structure
and within the individuals and communities that are served.
Holistic Approaches. The college will provide a holistic learning environment for
students including affective, cognitive and social enhancement.
Integrity and Professionalism. The college strives to provide the highest quality
instruction, services, and learning resources to American Indian and Alaska Native
students and communities.
Service to Tribal Nations. The college works with tribal nations and public and
private industry in setting a direction and through its many education/training
programs, workshops, conferences, and grant/contract-supported projects; the
college works to assist tribal nations in dealing with complex challenges and
opportunities.
Promote Educational Excellence for All Native Americans. The college will foster
partnerships with other organizations and consortiums that promote educational
access and excellence for all Native Americans.
The Strategic Plan serves to guide SIPI as a preeminent higher learning institution,
providing a range of career and transfer opportunity for Native learners.
SIPI faculty, staff, students, and administration worked collaboratively throughout the
planning process. SIPI’s President, the President’s Cabinet, and SIPI’s Leadership
Team provided leadership in the development of all aspects of the process. Data was
gathered and studied; the vision, mission, and values reviewed and revised; goals,
strategies, and success factors proposed, revised and approved. All components of
the planning process were communicated to internal and external stakeholders. SIPI
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has established clear procedures for the Strategic Plan’s implementation process.
SIPI has a clear vision of where the College will be in five to ten years and the
anticipated outcomes. This vision is grounded in reality based on data. Southwestern
Indian Polytechnic Institute will meet its mission as a national Indian community
college that prepares Native American students to be productive life-long learners as
tribal member in an ever-changing global environment. SIPI will do this by embracing
an ongoing strategic planning process that ensures student success.
SIPI’s President has convened a President’s Cabinet to serve as the oversight body
for implementing and monitoring the success of SIPI's planning efforts. The Cabinet
members are in the best position to evaluate planning efforts across the total college
because of their college-wide responsibilities. Membership includes the following
positions:
SIPI President
Vice President for Academic Programs
Vice President for College Operations
Director of Admissions and Records
Chair, Advanced Technical Ed.
Chair, Business & Liberal Arts
Director of Housing & Recreation
Facilities Management Supervisor
Education Specialist (President’s Office)

Union Representative
Institutional Effectiveness Specialist
(Currently advertised)
Chair, Academic Support
& Developmental Ed.
Board of Regents staff member
Budget Analyst
Student Senate President
Chair, Curriculum Committee

The College has created an institutional research office. The primary purpose of the
office is to monitor and support the process of planning and evaluation and then
collect and provide institutional effectiveness information to the appropriate
departments. The prevailing goal of the office is to provide the College with the
process and the information to support effective planning in each course,
department, and division, as well as at the institutional level.
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SECTION A:
GOALS AND PLANNING
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Southwestern Indian Polytechnic Institute (SIPI) commits itself to the
achievement of six (6) strategic goals during 2009 - 2013.
Goal One: Make learner success the core work of Southwestern Indian Polytechnic
Institute.
Goal Two: Develop new programs, strengthen existing programs, and recruit
students to respond directly to the current and projected demographic and economic
trends of Indian tribes, the state in which they are located, the nation, and the world.
Goal Three: Promote the health and economic vitality of Indian tribes and
communities through dynamic partnerships, coalitions, and collaborations.
Goal Four: Expand the use of instructional technology to enhance student learning.
Goal Five: Make better use of existing data and information; create new actionable
information and customers for this information to support SIPI’s operational and
strategic planning efforts.
Goal Six: Provide new and expanded opportunities for faculty and staff development
that supports an atmosphere of excellence in academics and student support
services.
Ingrained in SIPI’s day-to-day operation, these goals establish the College’s focal
points for the future, requiring that staff and faculty work to improve students’ lives
and the lives of the tribal communities that the College serves.
SIPI has grown into a College that serves tribal members from over 159 tribes by
offering competitive job training programs and granting Associate of Applied Science,
Associate of Arts, and Associate of Science degrees, and offering opportunities to
transfer into 4-year degree programs. As the College implements this Strategic Plan,
tribal communities will view SIPI as an essential partner in solving critical economic
problems and in advancing tribal community goals. Tribal community members can
help SIPI meet its goals. Through this partnership student learning outcomes can
improve and an increased number of American Indian and Alaska Native students
will meet their educational and career goals.
While this Strategic Plan strives to add to its service to tribal communities, the
College also hopes to develop an important internal focus. SIPI intends to support
the growth of its campus-wide collaborative culture, the pursuit of life-long learning,
and the creation of positive and healthy working lives, enabling each faculty and staff
member to give his or her best to SIPI’s students, staff and faculty member’s own
communities, and colleagues.
The six strategic goals were developed during 2009-2010 using a collaborative
process involving faculty, staff, students, Board of Regent members, and external
stakeholders.
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SIPI’s institutional planning calendar will unify all elements of the Strategic Plan and
the College’s overall institutional effectiveness processes.
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Relationship of the Strategic Plan to Operational, Facilities, Academic,
Enrollment, Technology, and Other College Plans
The use of strategic planning in higher education has increased significantly.
Resource constraints and a dynamic global environment necessitate thoughtful,
strategic thinking to be embedded in the decision-making process of a college, at all
levels. Specifically, the purpose of strategic planning is to:
•

Assist staff, faculty and other stakeholders to define the College over the next
5 plus years using data-based decision making processes.
10

•
•
•

Create a directional document, to guide while not limiting future opportunities.
Enable the College to align strategic objectives with financial and human
resources.
Provide a mechanism to continually review and ensure excellence in
education and outreach.
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CONTEXT FOR PLANNING
In the mid 1960s, the All Indian Pueblo Council, Navajo Nation, Jicarilla Apache,
Mescalero Apache, Southern Ute and other Southwestern Tribes envisioned a postsecondary school for vocational and technical training to meet the growing need for
technical skills and higher education in their communities. The United States
Congress made available funds for construction for such an institution in the late
sixties, and the Southwestern Indian Polytechnic Institute (SIPI) first opened its doors
in 1971, offering vocational-technical courses in an open-entry, open-exit system of
individualized training for the American Indian and Alaskan Native communities.
Unlike the other 37 Tribal Colleges and Universities (TCU’s-note that number of
TCUs changes throughout this document, as the number fluctuates ), which are
generally operated by a single tribe, SIPI came to life through cross-tribal and federal
efforts, and operates through a consortium of efforts still today. Among Tribal
Colleges and Universities, SIPI and its sister institution, Haskell Indian Nations
University, occupy a unique niche as federally chartered institutions operated by the
Bureau of Indian Education. Unlike other TCU’s, enrollment is limited to American
Indians and Alaska Natives. SIPI’s Board of Regents advises the College; its
membership includes representatives of the Indian Tribes of New Mexico, Arizona,
Colorado, Oklahoma and the SIPI Student Senate President.
In 1974, the Department of Interior recognized SIPI with an award for Excellence of
Service; in 1975, the North Central Association of Schools and Colleges accredited
SIPI to award certificates to its students.
In 1982, ongoing budget cuts at the federal level threatened the continued operation
of SIPI, but through a major movement of public support by American Indian Tribes,
funds for SIPI’s continued operation were approved by Congressional action in March
1983. The same year, SIPI adopted the semester system and held its first
commencement exercises.
In June 1991 the SIPI Board of Regents developed an expanded 20-year mission
and direction for the Institute, which called for the school to develop advanced
technical instruction, achieve community college accreditation, and offer university
transfer degrees. In 1993, SIPI achieved full community college status and received
continued accreditation by the Higher Learning Commission.
In 1994, Congress passed the Equity in Educational Land-Grant Status Act, which
made SIPI (and the other Tribal Colleges and Universities) an official land-grant
institution, a status already enjoyed by 50 state land-grant universities, 18 Historically
Black Colleges and Universities, six universities of the U.S. territories, and the
University of the District of Columbia. This Act established an endowment fund and
annual appropriations, which boosted the resources available to SIPI to further fund
educational enhancement and facilities development.
Today, SIPI has grown into a college serving federally recognized tribal members
from 159 tribes. SIPI offers competitive job training programs and grants Associate of
Applied Science, Associate of Arts and Associate of Science degrees, while offering
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its students opportunities to transfer into baccalaureate degree programs. As the
times have changed, SIPI has expanded, adding more relevant degree programs,
delivering courses with the latest technology, and preparing students for careers in
the 21st century.
Planning Process
The impetus for this strategic plan grew from various directions. First, this plan
replaces the SIPI Strategic Plan 2000-2010 which had nearly expired. That plan also
made very little use of data to guide decision-making and failed to provide a
framework to move its aspirations from lofty heights to actual, on-the-ground
implementation. In contrast, this plan seeks to use SIPI’s own data, as well as data
drawn from outside the College, to recommend goals, action strategies, and success
factors to provide the scaffolding for moving the ideas it contains to SIPI’s operations.
Second, this plan focuses on meeting all standards and accreditation criteria required
by the Higher Learning Commission of the North Central Association.
The process by which this plan was constructed was highly participatory and
invitational to members of SIPI’s community. SIPI Board of Regents contracted with
Voorhees Group LLC to facilitate the strategic planning process in April 2009.
Voorhees Group LLC has substantial experience in both facilitating strategic
initiatives and in working with TCU’s. The agreement made was that Voorhees
Group LLC would help SIPI to organize the planning process and create draft
documents reflecting that process as well as preparing internal and external data.
However, it was crucial to this process that SIPI exercise complete ownership of both
the process and the resulting plan.
A series of strategy sessions were used to gather internal (students, faculty and staff)
and external constituency input for this plan. These sessions, held in June, July, and
September of 2009, focused on internal and external data, SIPI’s vision statements,
and on recommended strategic goals that flow from data, while conducting a realistic
assessment of SIPI’s current capabilities. The sequence of these strategy sessions
permitted wide and informed input for SIPI’s new vision and mission statements.
Voorhees Group LLC also conducted a strategic planning workshop for SIPI’s Board
of Regents and SIPI’s administrative staff in July that provided a background for
strategic planning and a review of new vision and mission statements.
SIPI leadership ensured that the strategic planning process was transparent to all
stakeholders. SIPI shared all documents and presentations generated by this
strategic planning process electronically with external stakeholders, Board of
Regents members, faculty, staff, administrators, and SIPI’s Student Senate. These
stakeholders were provided a link to an earlier draft of this plan in mid-September
2009. SIPI finalized the first stage of it strategic plan with input from these groups
during the first week of October 2009.
As part of the scaffolding approach to planning, this document served as a framework
for operational planning. Each department or program has developed an operational
work plan that is linked to the strategic plan, including SIPI’s vision, mission, and
goals. Along with operational work plans, the academic program division has created
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and implemented a program review process and cycle; is in the process of
developing an enrollment and educational master plan; and, has developed an
assessment plan model. Each academic department is finalizing assessment plans
utilizing this model. SIPI will also update its Facilities Master Plan to reflect the
Strategic Plan, integrating the vision, mission, and goals.
Present and Future Opportunities
This plan addresses present and future opportunities. It is a data-driven plan seeking
to outline issues and tasks that the College will integrate into its planning:
•

Projects needs for College programs and services for the future.

•

Recommends how SIPI can meet needs for education through programs,
support services, organizational development, technology, staffing, and
marketing.

•

Identifies which programs and services SIPI will need to develop to meet the
varied needs of constituent communities.

•

Establishes process for staff and stakeholders to assess unique needs and
preferences for current and new programs.

•

Collects and analyzes external information directly and indirectly affecting SIPI
such as trends in education, economics, competitor higher education institutions,
and about the demography of tribes currently served by SIPI.

•

Provides SIPI with an independent assessment of its capacity to meet future
demand. Including: What new programs could to be developed to meet emerging
workforce needs? What programs could be downsized or altered in the face of
workforce needs? To what extent do support services meet current student
needs as well as future needs? Is SIPI’s organizational structure developed to
carry out program expansion?

•

Develops projections for student enrollment, existing programs, support
services, and educational delivery systems.
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Environmental scanning is a method that enables decision makers to understand the
external environment and the interconnections of its various sectors and to translate
this understanding into the College's planning and decision-making processes. Key is
“translating this understanding into the College’s planning and decision-making
processes.” As a result of SIPI’s environmental scan, potential planning assumptions
and key points that could shape SIPI’s future are noted below:
ENVIRONMENTAL SCAN
•

There are 561 (as of 2010 565) federally recognized tribes; of these, 229 are
Alaska Native Villages (Federal Register, 12/05/03; Vol. 68, No. 234).

•

More than three-quarters of a million Native Americans live on reservations or in
other tribal areas. Another 1.68 million live outside tribal areas (American Indian
Housing Council, 2009).

•

Approximately 90,000 Native families are homeless or under-housed (American
Indian Housing Council, 2009).

•

SIPI is a national Indian community college, though most of its enrollment comes
from the Southwest, especially the Navajo Nation. Roughly forty to fifty percent of
SIPI’s enrollment is Navajo.

•

In 2000, the median age of the Navajo Nation tribal members is only 24 years old.
(Choudhary, 2004).

•

Population growth rate among the Navajo seems to be relatively low, at 1.84
percent between 1990 and 2000. The growth rate might be higher, but outmigration from the region may suppress the actual figure (Choudhary, 2004).

Economics
•

The current economic downturn has presented significant challenges to all higher
education institutions as college operating funds have decreased for a variety of
reasons and more students seek financial aid due to the downturn’s effect on
local economies and job markets.

•

While tuition is free at SIPI, there are still significant costs associated with
attending SIPI, including transportation, clothing, and foregone income, that
present hurdles to education attainment for students.

•

Data from SIPI’s American Indian Measures for Success (AIMS) Key Indicator
System as of September 2008 shows a steady decline in scholarship funds from
tribal sources in this period, from $287,721 in Academic Year (AY) 2004-05 to
$144,430 in AY 2007-2008.
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•

Foundations and charitable organizations, on which many students depend for
financial aid, have also been heavily hit by the economic downturn, seeing their
operating funds shrink with the declining stock market.

•

However, President Obama’s economic stimulus plan, the American Recovery
and Reinvestment Act (ARRA) recently increased the maximum Pell Grant
available to qualified students by $500, from $4,850 to $5,350 (New York Times
(NYT), 2009).

•

Further, the ARRA earmarked $200 million for college Work-Study programs,
which should further help alleviate some of the financial pressures on students
associated with enrollment at SIPI (NYT 2009).

Employment
•

While new job creation has declined and become negative across the nation, New
Mexico continues to have positive job growth, and this is predicted to continue in
the immediate future. However, growth is expected to be slower than in the earlier
part of this decade (Waldman).

•

Despite declines in some sectors of the employment market in New Mexico, the
growth in tribal enterprises created 2,000 local government jobs in the third
quarter of 2008, according to the University of New Mexico (UNM) Bureau of
Business and Economic Research (Kamerick, 2009).

•

Green jobs will be a rising trend in the Southwest in the immediate future. The
Navajo Nation is working on some renewable energy projects, the BIA is pushing
a wind mapping project where they've identified 77 sites perfect for wind turbines,
the stimulus act has provided number of provisions for such activities, and New
Mexico is benefiting from tax breaks in this area (Kamerick 2009).

•

There were 206,125 American Indian- and Alaska Native-owned businesses in
2002, with receipts of $26.4 billion (U.S. Census Bureau, 2005).

•

An estimated 25,101 American Indian- and Alaska Native-owned businesses had
paid employees and their receipts totaled $21.2 billion, or about $847,492 per firm
(U.S. Census Bureau, 2005).

•

American Indian- and Alaska Native-owned firms were prevalent in many
industries, with the largest concentrations in construction; retail trade; professional
services; health care; and other services. Receipts were highest in retail trade and
construction (U.S. Census Bureau, 2005). However, declines in the home-building
and commercial construction businesses since the onset of the economic crisis
may prove that this is not a continuing trend.

•

American Indian and Alaska Native-owned businesses accounted for 8 percent of
firms in Alaska and about 5 percent of firms in both Oklahoma and New Mexico
(U.S. Census Bureau, 2005).
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Housing
•

The Native American homeownership rate is estimated to be as low as 33%,
lowest among all ethnic groups and less than half the rate for the general U.S.
population (National American Indian Housing Council, 2009).

•

In tribal areas, 14.7% of homes are overcrowded, compared to 5.7% of homes of
the general U.S. population. (Census Bureau, 2000 or Government Accounting
Office, 2005. Cited by National American Indian Housing Council). Other
disparities include:
− Lack of Plumbing: On Native American lands, 11.7% of residents lack
complete plumbing facilities, compared to 1.2% of the general U.S.
population.
− Lack of Telephone Service: 16.9%, compared to 2.4%.
− Lack of Kitchen Facilities: 11%, compared to 1%.
− Lack of Utility Gas: 72%, compared to 49%.

Secondary Schools
•

Projections suggest that the American Indian population in New Mexico will not
grow significantly in the medium to long term. In fact, the numbers of high school
graduates are expected to drop through 2014-2015 and then recover some
through 2021-2022 (Western Interstate Commission for Higher Education, 2008).

•

In contrast, substantial growth in the number of American Indian graduates in
nearby Arizona has been forecast. These projections, however, do not explain
which tribes are driving predicted growth. The growth rate among the Navajo (1.8
percent, see above) does not appear to be the main factor in Arizona’s increase
(Western Interstate Commission for Higher Education, 2008).

•

A recent report of federal Census data focusing on the Navajo Nation region
found that only 54 percent of American Indians in this region are high school
graduates or higher and less than 5 percent have a bachelor’s degree or higher.
By comparison 79 percent of New Mexico residents are high school graduates or
higher and 23 percent have earned a bachelor’s degree (Choudhary, 2004).

•

An estimated 31 percent of students on the Navajo reservation drop out of high
school before graduating (Choudhary, 2004).

Public Policy
•

The ARRA has earmarked $500 million for improving Native American health
services, and $510 million for renovating Native American housing units. An
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additional $2 billion in tax-exempt bonds was authorized for use by Indian tribes
for economic development without any restrictions. (Previously, bonds issued by
tribal governments must satisfy an "essential government function" requirement).
•

ARRA also earmarked $3.4 billion for fossil energy research and development,
$500 million for green jobs programs through the Workforce Investment Act, $7.5
billion for renewable energy and transmission-line construction, and $400 million
for the Department of Energy’s Advanced Research Project Agency for Energy,
for the development of alternative energy sources and efficiency. The bill further
renewed tax credits to businesses in the renewable energy industry, which will
prove a surge to businesses in the Southwest currently benefiting from the
program, which had previously been slated to be discontinued this year.

•

The ARRA also provides $4 billion dollars to finance job training programs in
fields related to health care and the environment.

Tribal Colleges and Universities
•

Among 35 Tribal Colleges and Universities in 14 states, enrollment fell from
17,518 in fall 2003 to 15,795 in fall 2006. The decline over this period appears to
be very consistent (AIMS 2007 Fact Book, Indicator 1.2).

•

The Navajo Nation Economic Plan highlights the role of Dine' College and
mentions Crownpoint Institute of Technology (now Navajo Technical College), but
makes no mention of SIPI (Choudhary, 2004).

In order to make progress against SIPI’s envisioned future; the College must
constantly anticipate the strategic factors likely to affect its ability to succeed, and to
assess the implications of those factors. This process of building foresight about the
future will assist SIPI’s faculty and staff in constantly adjusting its view of the relevant
future (as determined by environmental scanning and internal data), a basis upon
which to update the strategic plan on an annual basis. The outcome-oriented shortterm goals are based on the long-range assumptions identified below. Annual review
of the assumptions and their ongoing relation to the short-term goals is an
appropriate method of determining and ensuring the ongoing relevance of SIPI’s
strategic plan.
Planning Assumptions
1. The College needs to consider outreach and enrollment management strategies
targeting those who reside outside reservation areas, which is a challenge in and
of itself.
2. SIPI needs to engage in aggressive enrollment management to meet future
enrollment challenges.
3. SIPI needs to consider connecting with businesses noted above in the
environmental scan for the purposes of understanding potential job market for
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SIPI graduates, the educational preparedness of SIPI graduates, and possible
donations to support college operations.
4. SIPI needs to aggressively retain students, knowing the erosion of student base in
the short term.
5. SIPI should continue to prepare students for sustainable employment in Science,
Technology, Engineering, and Mathematics (STEM) areas to advance tribes as
well as provide off-reservation employment.
6. SIPI needs to access and analyze data on high-growth occupations in areas
surrounding Indian reservations throughout the United States as well as labor
market projections specific to locales of typical SIPI students. This data will need
to be aligned with Classification of Instruction Codes (CIP) to enable a quick link
to existing and planned programs.
7. Competition for students is also highly influenced by a college’s distance
education program. SIPI needs to determine its role as a distance education
provider.
8. Most learners are interested in the skills that can be gained expeditiously that lead
to employment. SIPI needs to consider a curriculum design that does not
automatically parallel a standard 16 – 17 week semester. SIPI needs to consider
bundling classes in ways that are deliverable in shorter time frames and in
delivery formats, such as online, that improve accessibility by students.
9. New, high cost programs need to be developed only in conjunction with business,
industry, or specific, strong partners.
10. New program development should be focused on several programs each year
while attention is given to strengthening existing programs that the strategic
planning process has identified.
11. To ensure a successful future, SIPI needs to ensure that all stakeholders
understand the College’s strategic goals as well as the process for bringing
actions forward that support these goals. The link to budgeting process is critical.
Administration and program managers need to take a careful look at costs and
specify the resources necessary to accomplish each action strategy.
Additionally, the following questions will be considered as strategic planning unfolds
and moves forward.
1. How does SIPI ensure access to higher education for American Indian and Alaska
Native students?
2. If future funding restricts what the College offers, whom does the College serve?
3. What can the College do to support students in the process of initial inquiry to
enrollment to completion of certificate or degree programs?
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4. What are student perceptions about access to SIPI as well as their experiences in
attending SIPI?
5. How can SIPI expand access to its most in demand programs?
6. How do the experiences and characteristics of successful and unsuccessful
students differ and what role does SIPI play in these?
7. What information does the College need to improve student success?
8. What are key indicators that will tell faculty and staff if learning outcomes are
improving?
9. How does the College’s academic and non-academic program components
support or hinder students in meeting their goals? (Facilities, Housing &
Recreation, Academic Programs, College Operations, Extended College, Library,
Board of Regents)
10. What change, if any, are necessary in the College’s resource strategies if SIPI is
to achieve its strategic goals?
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SECTION B:
STRATEGIC PLAN OVERVIEW
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SIPI’S STRATEGIC PLAN IN ACTION – AN OVERVIEW
During the first stage of work on the strategic plan, SIPI and its Board of Regents
completed a review of its current local, political, social and economic environment.
This review was accomplished by an environmental scan activity called a “SWOT”
(Strengths, Weaknesses, Opportunities and Threats) analysis. The SWOT analysis
identified SIPI’s needs, challenges and opportunities. As a result, SIPI and its Board
of Regents now have a better idea of how to respond to and address each of these
issues.
On the basis of its environmental scan, SIPI has positioned itself as a campus-wide
community to make strategic decisions to respond to the major issues and
opportunities it faces. Some of the first steps taken in response to addressing the
major issues were to revisit the College’s mission statement and the strategic goals
and activities of the Operational Work Plans. The SIPI community reviewed and
revised the College’s mission statement (the reasons why SIPI exists). Strategic
goals and action strategies of the Operational Work Plans have been designed to be
specific, measurable, and realistic.
The Operational Work Plans are constructed to make SIPI’s Strategic Plan a
roadmap and working document that will guide faculty and staff in making data-based
instructional decisions. The Operational Work Plans are a detailed description of the
activities used to implement an action strategy or an objective. The President’s
Cabinet will prioritize the action strategies and their associated activities. The work
plans break the strategic goals into manageable parts for coordinated implementation
of the Strategic Plan. Task specification includes staff assignments, material resource
allocations, and schedules for completion. The Operational Plans specify expenditure
information as well.
Operational Work Plans had been drafted by nearly all departments and programs
and the Board of Regents during the spring of 2010. Development of program-based
budgets that were aligned with the Operational Work Plans began shortly thereafter.
SIPI realized that the work plans were a critical part of its strategic plan and that the
action strategies and activities will move SIPI forward in realizing the goals and
outcomes within the strategic plan. The work plans capture ‘big ideas’, not daily or
monthly tasks, as many of the first drafted plans did. SIPI’s administration determined
that campus-wide focus group discussions by department, program, or unit would be
established in order to review, revise or develop work plans.
Each focus group representing all departments and programs met during November,
2010 and:
• Reviewed existing or drafted operational work plan
• Determined whether Action Strategies and Activities were strategic or ‘big
ideas’ that would help the College meet its goals or, if the Action Strategies
and Activities were daily or monthly tasks
• Revised Action Strategies and Activities to be strategic in nature
• Reviewed and confirmed ‘Who is Responsible’
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•
•
•
•

Reviewed and confirmed the Time Line
Reviewed and/or revised the Success Factor or Evaluation Measure
Reviewed and/or revised the Resources Requested (Budget needs)
Reviewed and/or revised the Data Source used to Identify Activities

This process also ensured that all faculty, staff, and Board of Regent members had
input and ownership into this critical operational component of the strategic plan and
a better understanding that the intent of the work plans was and is to take the
strategic planning document to the ‘operational level.’ It also allowed faculty, staff,
and board members to revisit budgetary needs. All departments, programs and the
Board of Regents have developed an Operational Work Plan.
SIPI understands that institutions can spend substantial time, effort and resources to
develop strategic plans and then fail to translate their strategic vision and objectives
down to operational level plans and actions. SIPI is committed to ensuring that faculty
and staff is not disillusioned with the process and that the implementation of the
strategic plan is not forgotten or that the outcomes are indifferent. To ensure the
strategic plan with its operational work plans are executed, the President’s Cabinet
established monitoring procedures such as, required reporting, continual data
collection and formative and summative assessment measures.
These five questions will continue to guide departments, programs, units and the
Board of Regents and keep the campus on track as well as advise the campus if SIPI
is lagging behind in operational implementation:
1. Is SIPI setting SMART (Specific, Measurable, Achievable, Resourced, Timely)
short term (6 to12 monthly) goals for its operational work plan groups?
2. Do all staff and faculty have ready access to and ownership of these short
term goals? And can they express them in their own words?
3. Are employees receiving meaningful and timely feedback on progress toward
these goals?
4. Are these goals adequately resourced in annual budgets? and in staff
resourcing?
5. Do students and stakeholders know what SIPI is trying to achieve and are
these stakeholders providing meaningful feedback to SIPI on its successes?
In the pages that follow, SIPI’s Strategic Plan addresses the campus-wide
operational component that will serve as a framework and guide for fulfilling the
College’s goals. The President’s Cabinet has prioritized the Action Strategies and
Activities and established subsequent timelines.
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GOALS, ACTION STRATEGIES, ACTIVITIES AND SUCCESS FACTORS
Goal One: Make learner success the core work of Southwestern Indian
Polytechnic Institute
Action Strategy 1.1. Year 1, 2, 3. Educate members of the College’s internal and
external communities about the necessity for a student success agenda as a
fundamental value and core to each of SIPI’s academic and non-academic programs.
Strategic Activities:
Year 1. Publish and disseminate Annual Report on student learning outcomes.
Year 1. Develop and implement workshops, seminars, news releases, and
presentations to all stakeholders on all academic and non-academic programs.
Year 1, 2, 3. Maintain and update printed and web-based program materials for
recruitment and marketing of SIPI.
Year 2. Attend recruitment fairs and professional or accrediting association events to
promote SIPI.
Year 2. Establish a SIPI Alumni Association.
Action Strategy 1.2. Year 1, 2, 3. Identify and analyze the progression of historical,
current, and future student cohorts to determine patterns and characteristics of
successful and non-successful learners at achieving individual learning goals.
Strategic Activities:
Year 1, 2, 3. Track student progress, including disability cohort, through placement
test, skills assessments, tutorial services, counseling services, the sequence of basic
skills classes, gateway classes, through degree and/or certificate completion, and
beyond.
Year 1, 2, 3. Analyze advisory board and industry data collection to expand and
update all labs that support classrooms and offices.
Year 1, 2, 3. Use student progress and completion data in the program review
process.
Action Strategy 1.3. Year 1. Work collaboratively with faculty, student services staff,
and others to identify gaps in student success, propose interventions to close those
gaps, and develop a research design that provides evidence that interventions
produce changes in the historic student success data at Southwestern Indian
Polytechnic Institute.
Strategic Activities:
Year 1. Revise and offer curriculum designed to increase library research and
information literacy skills among students, staff, and faculty.
Year 1. Create a Policy Process.
Year 1. Ensure that tutoring, placement, counseling, and library services are
developed and implemented for Distance Education students.
Year 1. Hire faculty members (mathematics, accounting, business, finance, English,
and other core subject areas).
Year 1. Support cultural preservation in curriculum and student services.
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Year 1. Implement tutoring and study groups as a collaborative intervention between
academic and residential programs.
Year 2. Establish and maintain a cross-campus team of faculty and staff (Academics
and Residential staff) to collaboratively identify and analyze gaps in student success
identify and implement interventions to close these gaps, and develop success
measures of interventions.
Year 2. Educate students on available resources in financial aid, financial aid literacy
and money management.
Year 2. Develop activities to strengthen relationships between resident advisors and
students.
Action Strategy 1.4. Year 1, 2, 3. Strengthen all areas of campus life, including
academics, student services and other non-academic services.
Strategic Activities:
Year 1, 2, 3. Collaborate with federally funded programs, local clinics, and/or tribal
community programs to allow students to visit and/or intern in labs, clinics, or other
service oriented programs to improve placement of graduates.
Year 1, 2, 3. Maintain and expand broadband services to campus based and remote
sites.
Year 1, 2, 3. Strengthen SIPI’s safety and security program to provide an
environment that promotes student success.
Year 1. Join New Mexico IDEAL (Online Learning Network).
Year 1. Upgrade all furniture in residence halls.
Year 2. Establish Library Committee to oversee development of learning resources.
Year 2. Develop data system to monitor IT support.
Year 2, 3. Renovate library including the upgrade of equipment and furniture to
support teaching, learning and research.
Year 2. Establish Student Services Department.
Year 2. Maintain and expand financial aid support services.
Action Strategy 1.5. Year 1, 2, 3. Hire and retain qualified and experienced people
in all positions in support of learner success.
Strategic Activities:
Year 1, 2, 3. Develop and implement Hiring Plan.
Year 1, 2, 3. Develop and implement Merit and Recognition Plan.
Action Strategy 1.6. Year 1, 2, 3. Promote a campus-wide student centered
institution.
Strategic Activities:
Year 1, 2, 3. Maintain and enhance the Student Life Committee.
Year 1, 2, 3. Establish student convocation.
Year 1, 2, 3. Establish staff colloquium.
Year 1, 2, 3. Recognize, celebrate and communicate student, staff, and faculty
success.
Year 2. Formalize and maintain the student ambassador program.
Year 2. Develop a public relations campaign.
Action Strategy 1.7. Year 1, 2, 3. Develop a strategic focus for program expansion
by ensuring a direct relationship to SIPI’s vision, mission, and goals.
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Strategic Activity:
Year 1, 2, 3. Use a data-driven decision making process to approve the development
of grants and proposals; develop and expand partnerships.
Action Strategy 1.8. Year 1, 2. Ensure appropriate program support.
Strategic Activities:
Year 1. Establish and maintain an Office of Institutional Research.
Year 1. Establish and maintain Program Advisory Committees.

Goal Two: Develop new programs, strengthen existing programs, and recruit
students to respond directly to the current and projected demographic and
economic trends of Indian tribes, the state in which they are located, the
nation, and the world.
Action Strategy 2.1. Year 1, 2, 3. Investigate new avenues and partnerships for
cooperatively funding new and existing programs and services.
Strategic Activities:
Year 1, 2, 3. Utilize labor market surveys and data analysis to maximize program
development and funding streams for campus based and distance education
programs.
Year 1, 2, 3. Collaborate with tribal communities, other Land Grant colleges, and
other partners to develop programs and generate funding.
Year 1, 2, 3. Create an ongoing environmental scanning process in combination with
external partners that identify opportunities for grant funding in tribal communities for
which SIPI could compete.
Year 2. Develop plans for Sponsored Projects and Development Offices; collaborate
campus-wide to analyze viability of plan.
Action Strategy 2.2. Year 1, 2, 3. Make instructional decisions based on tribal,
state, and national labor market data and other relevant data.
Strategic Activities:
Year 1, 2, 3. Use data from external stakeholders and advisory committees in
program reviews and assessment processes for programs.
Year 1, 2, 3. Facilitate transfer agreements with universities.
Year 2.Communicate research and market-based program changes to internal and
external stakeholders.
Action Strategy 2.3. Year 1. Promote shared governance.
Strategic Activity:
Year 1. Develop decision-making processes regarding committee structures.
Action Strategy 2.4. Year 1, 2, 3. Provide outreach and community involvement
opportunities.
Strategic Activities:
Year 1, 2, 3. Meet with and participate in tribal organizations, American Indian Higher
Education Consortium (AIHEC), community colleges, and state organizations to
maintain partnerships.
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Year 2. Host an annual community event for external stakeholders.
Year 2. Sponsor workshops related to tribal issues and needs.
Action Strategy 2.5. Year 1, 2, 3. Strengthen student focused initiatives.
Strategic Activity:
Year 1, 2, 3. Support student participation in tribal and higher education
organizations, e.g., AIHEC and Phi Theta Kappa (PTK).
Goal Three: Promote the health and economic vitality of Indian tribes and
communities through dynamic partnerships, coalitions, and collaborations.
Action Strategy 3.1. Year 1, 2, 3. Assess satisfaction through surveys and focus
groups.
Strategic Activities:
Year 1. Assess and analyze community and employer satisfaction.
Year 1, 2, 3. Conduct and analyze surveys and focus groups on all areas of campus
services on ongoing basis.
Year 1, 2, 3. Assess alumni satisfaction.
Year 1, 2, 3. Create and implement a campus-wide customer feedback program.
Action Strategy 3.2. Year 1. Promote business partnerships and activities with
tribes.
Strategic Activities:
Year 1. Continue to participate in instructional technology-related projects to support
tribal communities, tribal colleges, government agencies, etc.
Year 1. Provide information technology support to tribal communities and individuals
currently receiving distance education courses.
Year 1. Establish and maintain outreach.
Action Strategy 3.3. Year 1, 2, 3. Dialogue and collaborate with tribal communities
on the development and implementation of initiatives to increase high school
graduation rates, matriculation to SIPI, and completion of certificate and degree
programs.
Strategic Activities:
Year 1, 2, 3. Continue to investigate the feasibility of skill specific training programs
and short courses and provide training programs and short courses as appropriate.
Year 1. Maintain TRIO programs.
Year 1. Expand family activities through SIPI Childcare Center and other venues.
Year 2. Strengthen Concurrent and Dual Enrollment initiatives with secondary
schools.
Year 2. Investigate and incorporate research-based models campus-wide proven to
improve student success among Native populations.
Year 2. Support funding for activities that promote culture.
Action Strategy 3.4. Year 1, 2, 3. Develop a coordinated, streamlined process to
work with Bureau of Indian Education’s Human Resources.
Strategic Activities:
Year 1, 2, 3. Strengthen outreach to tribes.
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Year 3. Recruit and process volunteers.
Year 3. Recruit and process interns (Student Career Experience Program).
Action Strategy 3.5. Year 1, 2. Reach out to community health practitioners and
other community organizations to provide services to students.
Strategic Activities:
Year 1. Collaborate with community based partners (Youth Development
Incorporated, Indian Health Services, First Nations, etc.).
Year 1. Establish and support Memorandum of Understandings (MOUs) and/or
Memorandum of Agreements (MOAs) with external stakeholders.
Year 2. Work with the Board of Regents to develop partnerships with non-profit
organizations.
Action Strategy 3.6. Year 1, 2. Board of Regents will become financially and
organizationally sound.
Strategic Activities:
Year 1. Develop a self-sufficiency plan.
Year 1. Develop and implement a fundraising plan.
Year 2. Refine job descriptions for Board members.
Year 2. Define campus-based representative’s role and authority.
Action Strategy 3.7. Year 2, 3. Increase financial resources.
Strategic Activities:
Year 2, 3. Work with Board of Regents to enhance fund raising.
Year 2, 3. Continue to work with key figures to gain and secure Bureau of Indian
Affairs/Bureau of Indian Education and congressional budget increases for basic
operational funding.
Year 2, 3. Support Board of Regents with grant application initiatives.
Action Strategy 3.8. Year 3. Preserve and document SIPI’s unique role in American
Indian Higher Education and the American Indian college movement.
Strategic Activity:
Year 3. Catalogue and digitize historical documents.
Goal Four: Expand the use of instructional technology to enhance student
learning.
Action Strategy 4.1. Year 1. Integrate the new course management system within
all courses, campus-based and distance-based.
Strategic Activity:
Year 1. Fully implement SIPI’s web-based student information and campus
administrative systems (CAMS).
Action Strategy 4.2. Year 1. Prepare prospective learners to understand the
expectations and skills needed to succeed in online classes.
Strategic Activity:
Year 1. Provide an instructional technology course, module, or learning experience to
support student success.
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Action Strategy 4.3. Year 1, 2. Ensure Distance Education policies comply with
federal regulations and higher education requirements.
Strategic Activities:
Year 1. Hire a Distance Education Director.
Year 2. Benchmark policies against other colleges.
Action Strategy 4.4. Year 1, 2. Integrate and provide instructional technology within
courses, residential life, and other learning experiences.
Strategic Activities:
Year 1, 2, 3. Update technologies in campus-wide labs, study areas, students’
residential rooms, and distance education.
Year 1, 2, 3. Utilize state-of-the-art technology to increase student safety (e.g., key
cards, security cameras).
Year 1, 2, 3. Provide faculty and staff training to build capacity to use instructional
technology.
Year 1. Develop an IT plan that will outline the college’s instructional technology
objectives.
Year 1. Inventory and upgrade existing technological uses (campus based and
distance education).
Year 1. Re-establish the Technology Committee.
Year 2. Provide necessary and timely audio visual and technology support campuswide.
Year 2. Assess and support current and future programs for state-of-the-art
technology available for instruction.
Year 2. Backup, assist and support with infrastructure and installation of technologies
by Facilities Management Department.
Action Strategy 4.5. Year 1, 2. Deliver quality learning experiences that integrate
instructional technology in academic and non-academic programs.
Strategic Activities:
Year 1. Coordinate the implementation and use of instructional technology.
Year 2. Develop and maintain online and campus-based comprehensive new
student orientation programs.
Year 2. Create and maintain a structured program of faculty and staff development
in Distance Education.
Action Strategy 4.6. Year 2. Utilize instructional technology as a tool to connect
learners with resources and increases the probability of learner success.
Strategic Activities:
Year 2. Develop online advisement, degree checks, grade checks, and registration
through implementation of SIPI’s web-based student information and campus
administrative systems (CAMS).
Year 2. Expand databases for student use.
Year 2. Improve, maintain, and monitor the college’s website including departmental
web pages.
Year 2. Migrate catalog to web-based library and to LIBROS catalog.
Year 2. Maintain and increase the number of available online courses, blended
courses, and resources.
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Year 2. Create a structured program of faculty and staff development that supports
the delivery of quality eLearning experience in all areas of campus life.
Year 2. Expand and improve network technology infrastructure.
Year 2. Create online tools such as financial aid orientation, real time question and
answer, electronic social networking on the SIPI website.
Year 2. Expand and improve information technology system management.
Action Strategy 4.7. Year 2. Evaluate the effectiveness of instructional technology.
Strategic Activities:
Year 2. Collaborate with technology committee to benchmark how other colleges are
using technology.
Year 2. Analyze, interpret, and report benchmark data with the technology committee
and programs.
Goal Five: Make better use of existing data and information; create new
actionable information and customers for this information to support SIPI's
operational and strategic planning efforts.
Action Strategy 5.1. Year 1, 2, 3. Establish and support a campus-wide culture of
evidence and inquiry.
Strategic Activities:
Year 1, 2, 3. Collect and analyze institutional data to generate accurate and reliable
reports.
Year 1, 2, 3. Utilize data to review the effectiveness of student services and
instructional programs by establishing benchmarks, measure improvement in
subsequent years and submit annual reports.
Action Strategy 5.2. Year 1. Use SIPI’s strategic plan to guide all institutional plans.
Strategic Activities:
Year 1. Align all institutional plans i.e. Facilities Master Plan, Academic Program
Plans, Security Plan, Technology Plan, Marketing Plan with the Strategic Plan.
Year 1. Review and recommend modifications to organizational chart.
Action Strategy 5.3. Year 1. Develop centralized institutional data standards and
repository.
Strategic Activities:
Year 1. Develop and maintain a repository for institutional data and reports which
includes web access and report publication.
Year 1. Develop, and disseminate standards for institutional data and reports.
Year 2. Develop and maintain campus-wide Standard Operational Procedures.
Action Strategy 5.4. Year 1. Assure the accuracy and reliability of SIPI’s fiscal
records.
Strategic Activities:
Year 1. Develop and implement financial audit and/or fiscal review.
Year 1. Implement and maintain systems to support program based budgets and
program allocation of resources.
Year 1. Develop and implement a file plan for fiscal records.
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Action Strategy 5.5. Year 1, 2. Increase use of Facility Management Information
System (FMIS).
Strategic Activities:
Year 1. Transition existing Preventive Maintenance Plan to FMIS.
Year 2. Review for accuracy and utilize FMIS data for facility decision making.
Year 2. Complete Abatement Plans.
Action Strategy 5.6. Year 1. Develop annual procurement cycle to improve
planning and overall procurement processing.
Strategic Activity:
Year 1. Implement annual procurement calendar.
Goal Six: Provide new and expanded opportunities for faculty and staff
development that supports an atmosphere of excellence in academics and
student support services.
Action Strategy 6.1. Year 1, 2. Develop, maintain and/or expand skills,
understanding, and performance of faculty and staff as related to SIPI’s mission,
Strategic Plan outcomes and industry standards for post-secondary institutions.
Strategic Activities:
Year 1. Conduct professional development survey and needs analysis,
implementation plan, and impact study for campus based and distance education
programs.
Year 1. Maintain national and regional professional memberships.
Year 2. Upgrade faculty and staff instructional technology lab.
Year 2. Identify resources for professional development.
Year 2. Develop and implement cross-campus professional development
collaboration specific to fiscal and business operations.
Year 2. Implement individual development plans for faculty and staff.
Year 2. Identify and provide training specific to residential staff needs.
Action Strategy 6.2. Year 1, 2. Develop a comprehensive orientation for new
employees.
Strategic Activities:
Year 1. Update Administrative and Personnel Handbook.
Year 1, 2. Develop Orientation Plan.
Action Strategy 6.3. Year 1, 2, 3. Establish an Institutional Review Board (IRB).
Strategic Activities:
Year 1, 2, 3. Appoint members.
Year 1, 2, 3. Develop research policies and procedures.
Action Strategy 6.4. Year 2. Promote a culture that supports a community of
learners.
Strategic Activities:
Year 2. Utilize a data driven approach to professional development.
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Year 2. Develop and implement a Professional Development Plan.
Year 2. Establish and maintain a faculty and staff resource room to house current
professional journals and materials.
Year 2. Maintain institutional professional memberships.
Year 2. Attend appropriate meetings, conferences, and presentations.
Year 3. Plan and host professional development events and activities.

Success Factors/Evaluation Measures across SIPI’s Six (6) Strategic Goals
Success Factor 1: Baseline data assembled and compared to success rates in
interventions developed by the College.
Success Factor 2: Evidence of changes in college operations that result in
increased student success (enrollment, retention rates, graduation rates, completion
rates of program(s), matriculation rates, decline in incident reports, reduction in
students falling below 12 credit hours required for residency, Facilities management,
distance education).
Success Factor 3: Operational planning and budgeting supports interventions
directed at student success.
Success Factor 4: All institutional publications reflect a consistent message that the
College is focused on students and student success in all its operations.
Success Factor 5: Student outcome data documents post-Southwestern Indian
Polytechnic Institute experiences of students including transfer destinations and
placement rates in employment.
Success Factor 6: Ongoing summative and formative assessments administered,
data analyzed and instructional decisions made based on results.
Success Factor 7: Faculty and staff have individual development plans that are
aligned with SIPI’s strategic plan.
Success Factor 8: Recruitment and hiring practices support and are aligned with
SIPI’s strategic plan.

32

SIPI’S INTEGRATED PLANNING PROCESS
As a result of the strategic planning process that Southwestern Indian Polytechnic
Institute has and is undertaking through ongoing operational implementation of the
plan, the following outcomes have been realized:
1. Tribal College vision, mission, and value statements that communicate SIPI’s
commitment to educational excellence and pride as it seeks to produce Native
American graduates who are proud of their Native culture in a pluralistic,
globalized world and are ready to compete with the best graduates from colleges
and universities anywhere.
2. Well-defined systems and processes
a. Program Assessment Model
b. Academic and Non-Academic Program Reviews
c. Program-based Budget
d. Annual Planning Cycle
e. Enrollment and Educational Master Plan
f. Facilities Master Plan
g. Hiring Plan
h. Professional Development Plan
i. Technology Plan
3. Environmental scan, needs assessment, situational analysis and internal data
providing SIPI with a common understanding of the current status and the
anticipated future including information on demographics, economics,
employment, housing, secondary schools, public policy, tribal colleges and
universities, learner and college alignment.
4. Strategic goals, a rationale for each goal, action strategies, success factors or
visible measures of goal attainment, and related activities to ensure SIPI achieves
the objectives within an agreed upon timeline.
5. Assignments of responsibilities related to implementation of SIPI’s Strategic Plan
as articulated through the development of operational work plans.
6. A campus-wide commitment and focus on student learning and academic
excellence for the Native Americans that SIPI serves.
7. A Strategic Planning document approved by the Board of Regents and Bureau of
Indian Education that will serve to guide SIPI as a preeminent higher learning
institution, providing a range of career and transfer opportunity for Native learners.
SIPI faculty, staff, students, administration and Board of Regents worked
collaboratively throughout the planning process. SIPI’s President, the President’s
Cabinet, and SIPI’s Leadership Team provided leadership in the development of all
aspects of the process. Data was gathered and studied; the vision, mission, and
values reviewed and revised; goals, strategies, and success factors proposed,
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revised and approved. All components of the planning process were communicated
to internal and external stakeholders. SIPI has established clear procedures for the
Strategic Plan’s implementation process. SIPI has a clear vision of where the College
will be in five to ten years and the anticipated outcomes. This vision is grounded in
reality based on data. Southwestern Indian Polytechnic Institute will meet its mission
as a national Indian community college that prepares Native American students to be
productive life-long learners as tribal member in an ever-changing global
environment. SIPI will do this by embracing an ongoing strategic planning process
that ensures student success.
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SIPI Program Review – The first step in enrollment and educational
master planning
SIPI’s Program Review processes (academic and non-academic) are the College’s
first steps in establishing a formal Enrollment and Educational Master Plan which will
provide specific direction and parameters for the implementation of programs, along
with activities relating to the educational and support service programs of the
College. The goal is to assist the College in projecting the educational programs and
support services that will be needed through the year 2013 while building SIPI’s
capacity to forecast well past the year of 2013. The plan will ultimately provide
direction for improving the College services to students and the community. It will be
a dynamic document, flexible enough to adjust to new issues and needs that may
arise and will guide decision-making at the College for years to come.
The College’s Program Review processes are designed to utilize both qualitative
input and quantitative data. Information from inside and external to the College will be
used to document and explain the changes that have occurred in the past and to
forecast future needs. The Program Review processes will build SIPI’s capacity and
as the College moves toward its overall goal of developing and implementing an
Enrollment and Educational Master Plan which will allow the College to make a fairly
sound projection of its future program of instruction, student services and other
support services that will be required to meet SIPI’s and its students’ needs.
Enrollment and Educational Master planning will bring together components of the
College into a long-range plan that will support decision-making for the future. SIPI
will include the following tasks within the Program Review processes and will further
develop these as it moves toward full implementation of Enrollment and Educational
Master planning:
• Conducting data research on the historic growth of student enrollment and
student contact hours.
• Assessing the internal environment of SIPI relative to the current
composition and profile of the students served.
• Conducting an external environmental scan – viewing the College in
relationship to its service area and external environment.
The fluctuation of SIPI’s recent enrollment history makes forecasting enrollment more
of an art than a science. While the recent increase in enrollment is hopeful, it is
undoubtedly related to the national economic situation than to any single strategy
implemented by SIPI. In fact the trend in enrollments between the fall of 2004 and
2008 suggest that fall 2009 would have been significantly lower than at any time in
SIPI’s recent history. Many community colleges in the United States are now
experiencing record enrollments this fall and SIPI is no exception. However, this
boom, like others, will eventually recede. SIPI needs to prepare itself to engage in
expanded outreach to Indian communities and in enrollment management to meet
future enrollment challenges.
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SIPI’s critical mass of students for its current array of programming is approximately
400 fall enrollments. Were SIPI to fall below this point, and given the rising number
of students who must first enroll in basic skills before enrolling in STEM and other
programs, SIPI would have considerable difficulty in keeping degree and certificate
programs viable. Enrollments below 400 would be detrimental for SIPI as it is now
known and suggests that the College would need to be reconfigured into something
besides a degree granting entity. To assist SIPI to make deliberate choices about its
future enrollment, four scenarios were developed for the future (Figure 15). These
are:
• Scenario #1 fits a simple trend line to historic enrollments from fall 2004 to fall
2008, without considering the unexpected enrollment increase in fall 2009. In
other words, this scenario displays what would happen if SIPI does nothing in
the areas of enrollment management and suggests that a critical mass of
students could not be maintained beyond the year 2010.
•

Scenario #2 also fits a simple trend to historic enrollments but also considers
the impact of this fall’s increase as a one-time occurrence. Since the economy
has driven this increase, at least in part, it is important to offer SIPI a forecast
of what happens after the economy improves and SIPI does nothing in the
area of enrollment management. In this scenario, a critical mass of students
disappears in the year 2015.

•

Scenario #3 models the effect of adding an additional 50 students each fall to
Scenario #2. In other words, it depicts the effect of increased enrollment
management efforts on the scenario that recognizes the impact of the current
economy. In this scenario, SIPI would be able to remain viable until the year
2025, staving off a disaster in the short-term but barely keeping its current
mission afloat.

•

Scenario #4 is the preferred model. It shows what can happen if SIPI adds 50
new students each year, based on fall 2009 enrollments. This scenario also
holds that fall 2009 enrollments can be maintained (are not simply an
aberration) and that effective enrollment management can produce the same
enrollments called for in Scenario #3.
Figure 15
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Labor Markets
SIPI seeks to prepare students for sustainable employment in Science, Technology,
Engineering and Math (STEM) areas as well as other career-related areas. Although
its first focus is on training tribal members in these areas to advance tribes and
reservation areas, SIPI also recognizes that its graduates may also work in offreservation areas, state and national employment markets, and, in fact, across the
world.
Indian communities and reservations. Locating quantitative employment projects
using standard methodology is especially difficult for Indian communities and
reservations. SIPI contracted with Economic Modeling Systems Inc. (EMSI) to
provide SIPI with data and analysis regarding high-demand occupations in areas
surrounding Indian reservations through the nation. To build on its analysis, EMSI
provided recommendations on which programs that SIPI can offer that best address
the demand for these occupations. Tables 1.9 through 1.12 are the result of an audit
of SIPI’s current programs offerings to determine whether the occupational growth
and earning associated with these jobs qualifies these programs as very good, good,
average, or poor.
The tribes/regions that EMSI highlighted as ‘hotspots’ include:
•
•
•
•
•
•
•

The Navajo Nation
The Seattle Metro Area
The Anchorage Area
The Minnesota Chippewa Tribe
The Billings Metro Area
New Mexico Pueblos
The Yakama Reservation

•
•
•

The Shoshone Bannock Tribes
The Phoenix Metro Area
The Riverside-San Bernardino
Metro Area
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State labor markets. SIPI focused its labor market projections on the two states from
which it draws most of its students; Arizona and New Mexico are highlighted in
Tables 9 and 10. These projections are ranked by the largest percentage
employment change and reveal that many of the occupations projected will not
require bachelor’s degree. For example, these occupations appear to match SIPI’s
current mix of instructional programs including: network systems and data
communications analysts, social and human service assistants, and environmental
science and protection technicians.
Other occupations requiring community college preparation but for which SIPI does
not have a corresponding program include: audio and video equipment technicians,
dental assistants, dental hygienists, home health aides, medical equipment repairers,
occupational health and safety technicians, personal and home care aides, pharmacy
technicians, and veterinary technologists and technicians. These programs are not
inexpensive to establish; SIPI might consider them if a suitable industry partner could
be found that would be willing to subsidize program development and to provide a
pipeline to employ graduates.
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National Labor Markets. One source of thinking about new programs can be found in
the experience of other community colleges across the United States. Program data
are periodically gathered and reported by the American Association for Community
Colleges (Table 11). They point to expanded national enrollments and jobs. They
are useful touchstones for SIPI as it looks objectively at its current program mix. Of
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these emerging community college programs, computer programming appears to be
a fit with SIPI’s current program mix.
Table 11
Top Ten Programs in America’s Community College Ranked by Starting Salary

Program

Salary

Computer Programming

$48,500

Manufacturing

$40,178

Cardiovascular Technology

$40,000

Homeland Security

$40,000

Cybersecurity

$38,625

Engineering

$38,451

Registered Nursing

$38,419

Real Estate

$38,093

Occupational Therapy Assistant

$38,000

Mortuary Science

$36,666

Source: American Association of Community Colleges. Retrieved September 13, 2009 at
http://www.aacc.nche.edu/Publications/Briefs/Pages/rb10122004.aspx

Existing and Recommended Instructional Programs
This section of SIPI’s plan focuses on the match between present and future
instructional programming. Research from several sources above is integrated to
highlight Arizona, New Mexico, and national job markets. Labor market information is
used as a framework to examine the current mix of programs, including which
programs should be strengthened and those that appear not to meet student and
labor market needs. Also included in this section are the results of a competitor
analysis in which programs offered by other, selected colleges identified by SIPI are
presented, thereby providing a road map indicating where Southwestern Indian
Polytechnic Institute might find new program opportunities.
In addition the five rear review of academic programs will serve as a mechanism for
the assessment of performance that recognizes and acknowledges good
performance and academic excellence, improves the quality of instruction and
services, updates programs and services, and supports self-renewal and self-study.
It provides a mechanism for the identification of weak performance (may be
determined that a program or service should be eliminated) and assists programs in
achieving needed improvement. Program review is one of the main components of
planning that leads to better utilization of existing resources and leads to increased
quality of instruction and service. A major function of program review is to monitor
and pursue the alignment of institutional goals and priorities and the actual practices
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in the program or service. Program review is the linkage point of planning, budgeting,
and assessment of student learning outcomes.
Program Competitor Analysis
Appendix F contains the results of a study (Voorhees Groups LLC) of programs
available at selected, competitor institutions. This sub-study for the plan was
performed by visiting on-line catalogs of each of these institutions to determine which
programs they offered to the public and by comparing this information to the
programs found in the current SIPI catalog to form a competitor analysis.
Competition for students also is highly influenced by the number of distance
education providers that have entered the educational marketplace in the last
decade. There are more than 120 fully online associate degrees available to
prospective students with Internet access. There are an even greater number of
online learning alternatives providing credit courses as well as other learning
experiences provided by non-accredited institutions. A recent report placed the
number of students in the United States participating in distance education provided
by both 4-year and 2-year institutions at more than three million. 1 Distance education
opportunities are not just offered by 4-year and 2-year institutions, however.
Although precise figures are unavailable, numerous learning enterprises in the forprofit sector run parallel to traditional postsecondary providers, providing alternative
routes to certification, especially in information technology. It is estimated that 1.2
million certifications in information technology are earned annually throughout the
world. None were earned though traditional courses of study or through a traditional
institution of higher education. 2
Niche Programs
Currently the only niche program that SIPI offers is vision care technology. Appendix
C shows that SIPI must compete with land-based programs in virtually all of its
programs. Enrollment management techniques to increase enrollment can have a
big effect on program vitality, but SIPI wants to avoid relying solely on publicizing its
programs. Instead, an effective enrollment management agenda includes identifying
specific market segments for each program and precision in making those segments
aware of the program’s benefits. Enrollment management also accounts for the
alignment of programs with various forces, some of which SIPI can control and other
factors for which SIPI will need to account when planning to maximize both student
learning and enrollments. SIPI can modify existing programs and develop new
programs in line with what is known about institutional and learner alignment.

1

U.S. Department of Education, National Center for Education Statistics. Distance Education at Degree-Granting
Postsecondary Institutions: 2000–2001, NCES 2003-017, by Tiffany Waits and Laurie Lewis. Project Officer:
Bernard Greene. Washington, DC: 2003.
2
Adelman, C. A Parallel Postsecondary Universe: the Certification System in Information Technology. U.S.
Department of Educational Research and Improvement, 2003.
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Programs to Strengthen
Recent enrollment declines raise serious questions about program viability especially
in these areas, all of which have declined by 20% more than the overall SIPI
enrollment decline: GED, basic skills, history, engineering, engineering technologies,
communication, and natural resources and conservation.
New Programs to Consider
As SIPI continues to consider the development of new programs, the College will
carefully review the nature of local, statewide, and national labor markets and when
considering the future of existing programs. Most of the new jobs that are created
require short-term training without a degree or certificate. Responding to that fact,
most learners are interested in the skills that can be gained quickly and that will then
lead to employment. SIPI must consider a curriculum design that does not
necessarily parallel a standard 16 or 17 week semester. SIPI should then consider
bundling classes in ways that are deliverable in shorter time frames and in delivery
formats, such as online, that improve their accessibility.
Developing new programs is neither easy nor inexpensive. The programs below
(Table 15) will have few current competitors, strong connections to local and regional
labor markets, and, in most instances, ties to existing SIPI programs.
High costs programs should be developed only in conjunction with business, industry,
or public sector partners. Several of the recommended programs can be built from
existing programs and by combining faculty expertise. There are also programs that
would be new endeavors for SIPI and should be pursued most logically when there
are strong partnerships, or even slightly ahead of those partnerships, especially in the
medical field. SIPI will also consider the introduction of potential programs not on this
list but which emerge as new opportunities that are not unidentified. As the work of
academic planning unfolds at Southwestern Indian Polytechnic Institute, it will be
important that new program development be focused on several programs each year
while attention is given to strengthening the existing programs identified earlier. The
recommended new programs (Table 15) below will require careful prioritization by
SIPI.
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Table 15
Recommended New Programs
Program/Program Clusters

Rationale

Cost

Cisco Networking Academy

Builds on existing computer
Industry sponsored program.
science program. Support from Marginal cost.
Cisco could mean an enhanced
curriculum with definite
employment possibilities.

Energy Technology
(geothermal, solar, and wind)

Each of these industries
requires technicians with math,
science, and electronics skills.
Each also requires knowledge
of turbines. Seven community
colleges throughout the United
States have recently started
programs in wind turbine
technology. Program could be
combined to certify energy
auditors.

Moderately expensive. Cost
savings possible by integrating
with electronics technology
program.

Geometrics/GIS

Number of professionals using
GIS as a part of their job
approaches 1,000,000
worldwide. Numbers are
growing 15 percent annually

Technology costs are coming
down within range of making
this a moderate-cost program.

Green Technology (LEED)

LEED-certified graduates
provide third-party verification
that a building or building was
designed and built with Green
Technology.

Moderately expensive to start.

Occupational Safety and Health A program allied with SIPI’s
Technology
engineering program.
Graduates would ensure health
and safety on job sites and
workplaces.

Minimal cost.

Teacher Assistant or Para
Professional

Job outlook not documented,
but the federal “No Child Left
Behind Act” suggests such
positions. Align with Early
Childhood Education program.

Low cost.

Tribal Operations

A hybrid business program that
would stress traditional
business skills and knowledge
of tribal government, traditions,
and legal status.

Low cost, especially if tribes are
willing to support.

There are many key components to establishing a successful Enrollment and
Educational Master Plan. Critical elements for SIPI are:
• A commitment to a process which engages in a deep, honest, self-evaluation
• Analysis and observation of community need
• Open-ended brainstorming of possibilities
• Making clear, well-define choices; reflected in specific goals and objectives
• Realistic plans for implementation
Setting realistic objectives in a timely manner is essential to successful planning. The
objectives set must be measurable. Good planning also addresses multiple issues
facing the College and meeting the needs of the community it serves.
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Program Assessment Model
The purpose of assessment at Southwestern Indian Polytechnic Institute is to
improve teaching and student learning.
The key characteristics of SIPI’s Program Assessment Model are:
• Owned and driven by faculty
• Involves multiple methods
• Ensures an ongoing, sustainable process of review
• Uses results to contribute to curriculum, budget and planning
• May be addressed on various levels (i.e., course, program, institutional).
SIPI has been actively engaged in assessment work since the early 1990’s.
However, a formal assessment model was not developed until 2009. This model
serves as the framework for all academic departments and provides a systematic
assessment of learning objectives or outcomes. Each academic program is currently
completing its assessment plan. These plans are integral to improving student
learning and focus primarily on measures of specific student learning outcomes,
which rely on integration into the College’s processes for program reviews,
department and college planning, and budgeting.
Institutional support for assessment work includes: providing support and resources
for assessment forums for faculty development and sharing of best practices, funding
for workshops, conferences and guest speakers, and providing resources such as
time to create and sustain assessment programs and to develop specific assessment
tools.
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Academic and Non-Academic Program Reviews
Program Review of Academic and Non-Academic programs serves as a mechanism
for the assessment of performance that recognizes and acknowledges good
performance and academic excellence, improves the quality of instruction and
services, updates programs and services, and supports self-renewal and self-study.
It provides a mechanism for the identification of weak performance (may be
determined that a program or service should be eliminated) and assists programs in
achieving needed improvement. Program Review is one of the main components of
planning that leads to better utilization of existing resources and leads to increased
quality of instruction and service. A major function of the College’s program review
processes is to monitor and pursue the alignment of institutional goals and priorities
and the actual practices in the program or service. SIPI’s Program Review processes
are the linkage point of planning, budgeting, and assessment of student learning
outcomes.
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Program-based Budgeting
The following Program-based Budget Process was presented to the President’s
Cabinet January 3, 2011 for review and comment. This document is currently under
revision. Then, the document will be presented to the President for approval and the
Board of Regents for Concurrence. (See budget formulation details, Appendix I.)
Program-based Budget Process
The President’s Cabinet will oversees the Budget Planning Process to ensure that
the College maintains fiscal stability and that financial resources are allocated in
accordance with agreed upon College priorities as established by the Cabinet.
The President’s Cabinet:
•
•
•
•
•
•
•

Develops long-term and short-term fiscal plans that are aligned with the
College’s Strategic Plan.
Informs and recommends annual operating budget to the Board of Regents
and the Bureau of Indian Education.
Monitors the College’s operating budget twice each academic term and takes
corrective actions as necessary and applicable.
Ensures that budget activities are integrated into Institutional Planning
Calendar.
Makes recommendations for resource allocation including emergency funds,
faculty and staff positions each fiscal year.
Establishes regular two-way communications with the campus community
regarding college budget matters.
Assesses, reviews, and revises on an annual basis the effectiveness of the
Budget Planning process.

Fiscal stewardship
The President’s Cabinet recognizes its stewardship role with respect to financial
resources. The Cabinet is committed to maintaining and improving the fiscal health
of the College and to ensuring that financial resources are used in an efficient
manner to further College goals.
Transparency
The President’s Cabinet is committed to providing the College community with
accurate, timely and readily accessible financial information. The Cabinet will
operate in a manner so that recommendations are well publicized and that there is a
clear and logical path to the recommendations made.
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Accountability
The operating departments of the College are responsible for developing
recommended budgets and expending funds in accordance with approved budgeted
amounts. The President’s Cabinet is responsible for monitoring college expenditures
on a regular basis and to take corrective action if there are significant variances
between budgeted and actual amounts. It is the responsibility of the President’s
Cabinet to do a year end budget review and to recommend changes in future
budgets if warranted.
Confidentiality
While transparency is a key guiding principle, there are times when President’s
Cabinet members will be provided with information that cannot be shared with the
campus community. Members agree to maintain confidentiality when circumstances
require.
Flexibility
The President’s Cabinet recognizes the budgets are estimates only. While every
attempt is made to develop accurate estimates, there are times when the College will
depart from established budget amounts out of necessity or to pursue an unforeseen
opportunity or need. In addition, the President’s Cabinet will ensure contingency
planning is developed for unforeseen emergencies.
Multiple Funding Streams
An important task of the President’s Cabinet is to work with the Board of Regents to
identify sources of financial resources to fund the short-term and long-term goals of
the College. In some cases a single funding source will not be adequate to fund a
college goal or activity. This will require a multiple stream approach to finance
college goals.
Integration
The College budget serves as the means to achieve stated goals and objectives. As
a result, the College budget must reflect the goals and objectives of the College’s
Strategic Plan, Program Review, and other critical college plans. The President’s
Cabinet will rely upon these plans in making budget recommendations.
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Annual Planning Cycle
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Enrollment and Educational Master Plan
As the College moves toward its overall goal of developing and implementing an
Enrollment and Educational Master Plan, the College is confident that it will be able
to make a fairly sound projection of its future program of instruction, student services
and other support services that will be required to meet SIPI’s and its students’
needs. Enrollment and Educational Master planning will bring together components
of the College into a long-range plan that will support decision-making for the future.
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Facilities Master Plan
SIPI’s Facilities Master Planning project will provide an analysis of the College’s
future facility needs based on current demand and future program development
and/or expansion needs identified through SIPI’s Strategic Plan and planning
processes. This planning effort will also considers appropriate utilization of the
College’s physical plant and property resources based on historical building trends,
current space restraints, emerging needs, political realities, and rapidly changing
economic conditions.
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Hiring Plan
SIPI will focus on the completion of a faculty and staff hiring plan to support certificate
and degree programs. SIP will hire new faculty and staff of the highest quality,
committed to both teaching and advancing the mission of the College. The Hiring
Plan will be aligned with the College’s strategic priorities and follow the goals of the
Bureau of Indian Education, Human Resources Office. SIPI will continue to identify
sources with the potential to increase fiscal resources and support faculty and staff
hiring.
Critical to successful completion of initial Higher Learning Accreditation processes is
the identification and implementation of a faculty and staff hiring plan to build depth in
existing faculty, capacity for delivery of existing degree programs, and additional
support for student services. As accreditation is achieved, faculty and staff hiring
plans will focus on capacity for delivery of certificate and degrees and additional
capacity for full implementation of general education offerings.
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Professional Development Plan
SIPI defines professional development as opportunities for personal renewal, growth,
change and continuous improvement for all individuals employed within the College
in ways that fulfill the mission, goals and strategic objectives of the College.
Professional development includes organized programs and activities as well as
individualized services and means for independent learning.
In order to maximize the institutional and individual benefits derived from professional
development expenditures, these activities need to be tied to the strategic mission of
the College as well as the professional growth needs of employees. These activities
also need to be coordinated with each other to stretch resources as far as possible.
SIPI’s Professional Development Plan’s mission is to design, implement and evaluate
a comprehensive program of learning opportunities and services for the personal and
professional growth and development of all employees in order to increase student
learning. This is accomplished through the development of Individual Development
Plans for each faculty and staff.
As a result of campus-wide surveys, the following characteristics are valued across
the faculty and staff with regards to professional development and training
opportunities:
• Mentally stimulating and interesting, creative and imaginative, interactive,
motivational and focused upon problem-solving with dynamic presenters and
/or facilitators
• Timely, job-related, practical and well organized in its content and focused
upon skill-development
• Clear in its purpose, with well-defined objectives and assessment of desired
outcomes
• Structured to be a progression of skill development with various entry points
(beginner, intermediate, advanced)
• Designed to utilize and develop the expertise available within the College,
supplemented by outside speakers when necessary
• Offered conveniently, in a non-intimidating manner and respectful atmosphere
conducive to learning
• Well supported with institutional resources of time, expenditures and
supervisor- facilitated attendance and involvement
• Results oriented with follow-up activities, handouts, support systems in place
and evaluation credit, rewards or payoffs for participation
The outcome of professional development planning should be the creation of
comprehensive, effective and efficient systems, methods and activities for the
personal and professional growth and development of all employees. The College’s
professional development program will build upon its institutional strengths. The
professional development plan will always be a work in progress as the College's
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program evolves and as further resources become available for activities.
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SIPI’s Technology Plan and Technology Committee
The Technology Committee will be reinstated to ensure that the College provides and
maintains adequate technological resources to support student learning and success
as stated in the College’s Strategic Plan, and College Goals. The Technology Plan
has been drafted. The Plan will be reviewed and submitted to the President for
approval and to the Board of Regents for concurrence.
This will be accomplished by:
•Review and development of a long-term technology plan that is aligned with the
goals of the College.
• Developing an annual assessment and scan of the College’s future technological
needs.
• Working with the Vice President of Operations and the President’s Cabinet to create
and to identify funding sources for the replacement of outdated technology.
• Working with IT staff to set and maintain minimum technological standards in
collaboration with the Department of the Interior and Office of the Chief Information
Officer.
• Working with SIPI administration to determine professional development needs with
respect to the use of technology.
• Working with the Vice President of Academics and Distance Education staff to
ensure that adequate technological resources exist to support the College’s distance
education and other technology-supported initiatives.
• Ensuring that both long-term and short-term technology planning is integrated into
institutional planning at all levels.
• Participating in the creation of policies concerning appropriate use of technological
resources.
• Making recommendations to the President’s Cabinet with respect to technological
needs.
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SECTION C:
PRIORITIZATION AND IMPLEMENTATION
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Implementation of the SIPI Strategic Planning Process
This section deals with the internal processes that drive SIPI’S Strategic Plan. To
reach its goals, SIPI requires solid information that is continuously monitored, a
visible planning process, and a clear link to institutional budgeting. The strategies
noted below are meant to solidify the directions suggested by the Strategic Plan and
provide a framework for streamlining planning activities.
To be successful SIPI will ensure that all stakeholders understand this plan’s goals
as well as the process for bringing actions forward that support those goals. SIPI’s
process will be "rolling" to signify that room exists for modification in strategies and
success factors in response to changing circumstances and demand. The backbone
of the strategic plan--the goals--will remain consistent from year to year but
opportunities, unforeseen events and monitoring of SIPI’s progress may mean that
components of the operational plans are revised from year to year. The process
commenced in 2010. SIPI will review and revise operational work plans as needed in
2010-2011, 2011-2012, and 2012-2013.
During the 2010-2011 year, SIPI will monitor progress according to the success
factors developed in the initial planning process. Necessary modifications will be
made to strategies and success factors based on resources, successes, and current
conditions. At the conclusion of this process, strategies and success factors for the
“new” third year (2012-2013) will be developed and “rolled” forward. This process
permits SIPI’s strategic plan to be a living part of SIPI’s campus while ensuring that it
remains viable.
The work plans are a critical part of SIPI’s strategic plan which reflect critical strategic
actions and activities that will move SIPI forward in realizing the goals and outcomes
of its strategic plan. The work plans capture ‘big ideas’ and do not reflect daily or
monthly tasks. Focus group discussions have ensured that stakeholders have input
and ownership to the entire strategic plan. The planning process, including the
development of the work plans are designed to take the strategic planning document
to the ‘operational level’. It allowed SIPI to take the strategic goals and assign
strategic actions and activities to each along with determining SIPI’s budgetary
needs. This step has been crucial for the campus community.
Vocabulary
The work plans use the terms “strategies” and “success factors” to support SIPI’s
strategic goals. Strategies are those actions that support goals. They may be new
activities or existing activities. In either case, there is a clear link between their
implementation and SIPI’s ability to reach a given goal. A success factor is linked to
strategy and provides an unambiguous method for determining whether a strategy is
successful. Success factors are measurable and tangible; although they may be
developed from interactions among groups of employees, the process of attending
meetings is not, in itself, a success factor. Action strategies and strategic activities
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leading to successful implementation are found in SIPI’s Strategic Plan in Action
section. These action strategies and activities will be reviewed and prioritized
annually by the President’s Cabinet. Careful consideration of success factors on a
continuous basis will determine whether a given strategy is successful and,
ultimately, whether that strategy ought to be modified or even continued. In this
process, strategies themselves may be changed through the annual planning
process. The President’s Cabinet serves as the oversight body for implementing and
monitoring the success of SIPI's planning efforts.
Administrative oversight is more than simply gathering every possible strategy and
associated success factor for consideration. A major task of the Cabinet is to work
with employees, students and the Board of Regents to bring forth the best strategies
to support the Strategic Plan goals. Each department, program and the Board of
Regents has developed an operational work plan that is linked to the strategic plan,
including SIPI’s vision, mission, and goals.
Along with operational work plans, the academic program division has created and
implemented a program review process and cycle; is in the process of developing an
Enrollment and Educational Master Plan; and, has developed an Assessment Plan
Model. Each academic department is currently completing assessment plans utilizing
this model. A Facilities Master Plan will also be updated to reflect the Strategic Plan,
integrating the vision, mission, and goals.
Operational v. Strategic Planning v. Academic Planning
There is a wide difference between activities that are day-to-day operational and
those that are truly strategic in nature. Not everything that is done at SIPI on a dayto-day basis is strategic. There are many activities that a continuously improving
organization does as a matter of routine course. Few of these activities involve
making conscious choices about the future of SIPI by aligning institutional budgets or
providing a way of measuring progress.
This strategic plan is not a substitute for an educational master plan. It is critical that
collaboration occur in the academic area to develop an Enrollment and Educational
Master Plan that supports and extends the Strategic Plan. The Educational Master
Plan will be highly operational, including specific objectives, timelines, and
measurable accountability. It requires a high degree of collaboration across divisions
and includes these components:
1. Program strengthening and eliminating programs in addition to new
program development;
2. Long-term scheduling of classes (1-year and 2-year);
3. Faculty training and development in learning technology and curriculum
design;
4. Course and program delivery online and in new locations, especially prior
to the opening programs; and
5. Provides administrative support for faculty efforts to refine and finish the
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process of identifying and measuring Student Learning Outcomes across
all curricular areas.
Value of Strategic Choices
It is the Cabinet’s role to distinguish those strategies that have sustainable impact
across the whole College and those that simply reflect good work that ought to be
pursued as a matter of course by a continuously improving college. This level of
planning requires SIPI’s program managers to consider all activities within their
departments, what they contribute to SIPI, and whether all activities should continue.
Accordingly, the goal in this process is to act strategically while continuing to pursue
excellence.
Budget Links
The link to budgeting process is critical. Although SIPI receives congressional
appropriations, its resources are not likely to grow through congressional
appropriations. The current downturn in the economy is a challenge, but the very
essence of planning and tying resources to planning will help SIPI through any
setbacks. At the same time, all managers must take a very long look at costs and
specify the resources that are necessary to accomplish each strategy.
Program managers must share the burden of identifying a budgetary source for
recommended strategies, where funds are necessary to accomplish a given strategy.
Experience suggests that many strategies can be accomplished by reallocating
present resources and/or by creating new resources through entrepreneurial
activities.
Strategic Planning
SIPI will use a rolling process to support the College’s Strategic Plan. This allows the
College to plan in waves as the action strategies and activities which support each
goal become clearer and unfold. Faculty and staff will highlight key milestones as
they are reached. This process will conclude each year through SIPI’s budgeting and
planning cycle to form a collective, college-wide response to this strategic plan’s
goals. SIPI will monitor, review, and/or revise all strategies annually in conjunction
with the planning and budgeting process. The process is envisioned as a cycle with
the approximate target timeframes noted below for each year.
Spring:
Spring:

Summer:

Administrators present strategies and success factors developed for
the next year to the President’s Cabinet for consideration.
The President’s Cabinet holds hearings, reviews Operational Work
Plans and determines which strategies and success factors will
comprise SIPI’s budget plan for the next year. The Cabinet will
communicate all actions annually to stakeholders along with an
evaluation of the current year’s strategies.
The President’s Cabinet finalizes budget for the next fiscal year
including the dollars that are matched to strategies as communicated
through Operational Work Plans.
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Summer:
Fall:
Fall:

Operational Work Plans including goals, strategies, and success
factors are published by the President with specific responsibilities
affixed.
New fiscal and planning year begins.
Campus and stakeholder input meetings commence. Review plan
and make recommendations about strategies and success factors for
current year and for year two and three.

The President’s Cabinet will be judicious and provide oversight of the number of
action strategies and strategic activities pursued annually. A limited number of action
strategies and strategic activates that are truly pivotal will be considered through a
prioritization process. This does not mean that if strategies do not make the annual
plan that they are unimportant.
Action strategies and specific activities have been gathered from each department
and unit of the College and incorporated in the operational planning. The following is
an example of the operational planning template the College uses. This planning
document allows each department or unit to propose an action strategy and activities
that are aligned with each strategic goal. Then, identify the individual(s) responsible;
suggest the time line; identify and align evaluation measures; identify budgetary and
resources needed for implementation; and provide justification or data source used to
identify recommended activities. The President’s Cabinet then reviews and prioritizes
the action strategy and activities campus-wide.
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The President’s Cabinet will prioritize strategic directions and/or goals on an annual
basis, focusing first on the actions that tend to drive the others. Then, activities will be
prioritized that are most critical to concentrate on in a given year. This process will
allow SIPI to identify goals, objectives, activities, and budgetary needs for the coming
year. This process will assist staff and faculty in determining needed professional
development based on the goals and objectives that are developed collaboratively. It
is a difficult process to prioritize strategic directions and major goals since there is
often interactivity among them. The action strategies and activities that most closely
address the current department issues, college goals and institutional direction will be
approved and supported. Institutional Priorities will be established annually.
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APPENDIX A
CURRENT TRENDS
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Enrollment Trends and Demographics
Figure 1 illustrates trends for both headcount and fulltime enrollment (FTE).
Headcount is used to determine total enrollment, including full time and part time
students. Fulltime enrollment or FTE refers to the number of students enrolled
fulltime (12 credit hours). The gap between headcount and FTE statistics since 2006
indicate an increase in the average number of credit hours enrolled. Fluctuating
enrollments are a concern. SIPI’s unduplicated headcount declined by 23% from 615
to 470 from fall 2005 to fall 2010. Preliminary headcount numbers for fall 2009 and
2010 reverse this trend and are a hopeful sign for SIPI with a 12% increase from fall
2008.
Figure 1

All of SIPI’s students are Native American and represent more than 159 tribes.
Highest represented tribes are noted in Figure 2. The Navajo Nation is the largest
tribal group, representing 51% of enrollment in fall of 2010. The next highest tribal
affiliations are the Pueblo of Jemez, New Mexico at 6%; Pueblo of Laguna, New
Mexico at 4%; the Pueblo of San Felipe, New Mexico at 2%; and the Pueblo of Santo
Domingo, New Mexico at 2% of the student body.
Figure 2
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In fall 2010, 52% of SIPI’s students were female, while 48% were male. The largest
age category is students aged 20 to 24 (Figure 3). As might be expected at a
community college, SIPI serves many students who are not of traditional college
entry age. In the time frame 2005-2010, between 38% and 44% of SIPI students
were aged 25 or older.
Figure 3

The overall decrease in enrollment did little to change the composition of student age
ranges, however. The overall breakdown of students by age group in 2006 was very
similar to the one listed above for 2010. The decline in enrollment was however
concentrated more in some tribes than in others 3. The Navajo Nation saw a 28%
decline in enrollment from 2005 to 2008, slightly higher than the overall 23%
decrease. As noted in the environmental scan section of this report, the Navajo
Nation is declining in overall population and this may be a contributing factor to their
corresponding decline at SIPI. Still, SIPI must be aware that increasing a market
share from a declining pool will require special enrollment management strategies.

3

We have not included tribes with very small numbers of students enrolled (<6) in this overall analysis
of long term trends, as sample sets cannot carry significance at low levels.

67

Although there was a slight decline in Navajo students of 3% from 2007-2008 to
2008-2009, SIPI has shown an increase of 4% from 2008-2009 to 2009-2010. In
addition, SIPI has experienced a slight increase of 1% in its total enrollment of New
Mexico tribes from 2008-2009 to 2009-2010. Enrollment from all other tribes has
seen a 5% decrease from 2008-2009 to 2009-2010. The tribal enrollment from
Cherokee dropped to a total of 3 students for the Fall 2010 academic term due to the
loss of HLC accreditation. Their low enrollment numbers also impacted the commuter
part-time and distance learning enrollments.
Academic Year
Enrollment
Total Unduplicated
Total Navajo Nation
Total New Mexico
Tribes
Total All Other Nations

Total Unduplicated
Total Navajo Nation
Total New Mexico
Tribes
Total All Other Nations

05-06
914
427

06-07
832
412

07-80
857
419

08-09
840
385

09-10
1029
514

188
299

165
255

174
264

184
271

235
280

914
47%

832
50%

857
49%

840
46%

1029
50%

21%
33%

20%
31%

20%
31%

22%
32%

23%
27%

Figure 4 depicts the proportion of SIPI students who are fluent speakers of their
native language. A surprising statistic that emerged from a survey conducted during
the fall 2009 registration period indicated that nearly half (47%) of SIPI students are
not first generation college students, suggesting a degree of familiarity with higher
education that is higher among the student body than is commonly held among
SIPI’s stakeholders.
Figure 4
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Secondary Schools
About 13% of SIPI’s students entered with a General Educational Development
(GED) in 2000-2010. The somewhat older student profile discussed above initially
parallels the decline in the number of students entering straight from high schools
(Table 1). However, 2009 -2010 numbers indicate an increase in high school
diplomas. The result is an increase in developmental education enrollment as
discussed in subsequent sections.
Table1.
First-Time Entering Students Pre-College Preparation
Number of Students with
High School Diploma
GED
Dual enrolled High School/College
Not Reported
Source: SIPI Data Reported in AIMS

20052006
309
50
0
9

20062007
286
45
1
0

20072008
324
47
0
0

20082009
275
46
0
14

20092010
369
55
0
10

SIPI’s own data suggest that nearly half of its entering students have attended an offreservation public school (Figure 5). Approximately a third of the students have
attended a public high school on the reservation. This finding was somewhat
surprising to administrators and faculty who long thought that the majority of SIPI’s
students enter directly from the reservations.
Figure 5
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Sources and Amounts of Financial Aid
SIPI’s relationship to federal financial aid is unique compared to mainstream
institutions as well as other Tribal Colleges and Universities (TCU’s). SIPI’s students,
for example, pay no tuition nor are they charged for room and board. Books are also
provided. Students do pay fees, however, but these total only $280 each year.
Since the federal formula for determining financial need relies on a student’s
resources minus the cost of attendance, data about average amounts of financial aid
compared to other institutions are skewed. Table 2 indicates that tribal scholarships
available for SIPI students had declined until 2008-09, but are now currently at a
higher level.
Table 2.
SIPI’s Trends in Financial Aid Awards by Category
Financial Aid Sources
American Indian College Fund Scholarship
Federal Pell Grants
Federal Supplemental Educational Opportunity
Grant
Academic Competitive Grant
State Scholarships/Grants
Tribal Scholarships
Other Scholarships
Federal/State/Institutional Work Study
TOTAL
Source: SIPI Data as Reported in AIMS

2005-06
$104,902
$590,177
$0

2006-07
$100,000
$537,728
$17,322

2007-08
$100,000
$606,750
$18,418

2008-09
$100,000
$707,914
$13,062

2009-10
$125,819
$1,988,126
$17,462

N/A
$0
$206,369
$8,697
$26,682
$936,827

N/A
$78,385
$183,612
$0
$35,541
$852,588

N/A
$84,736
$144,430
$0
$34,682
$889,016

$7,553
$68,948
$163,276
$266,642
$46,793
$1,374,188

$22,650
$71,438
$224,696
$232,859
$26,132
$2,709,182

Budgets and Resources
Data from the Integrated Postsecondary Education Data System (IPEDS) can shed
qualified light on the expenditures of SIPI and other Tribal Colleges and Universities.
Institutional management and reporting practices vary substantially from one
institution to another. TCUs also divide their reporting to IPEDS by Governmental
Accounting Standards Board (GASB) or Financial Accounting Standards Board
(FASB) methodologies. SIPI and 20 other TCU’s report their IPEDS financial data
according to GASB standards. The remainder, 10 TCU’s, use FASB standards. 4
Given these qualifications, it appears that SIPI spends less per student, overall,
compared to most Tribal Colleges. According to IPEDS data, SIPI’s total spending is
$16,671 per student FTE. By comparison, other Tribal Colleges appear to spend
between $21,700 and $28,700 per student FTE in fiscal year 2008.
National Association of College and University Business Officers (NACUBO)
The NACUBO publishes a set of guidelines for classifying institutional expenditures.
These include: instruction, research, public service, academic support, student
services, institutional support, physical operation and maintenance of plant,
scholarships and fellowships, and auxiliary enterprises. Definitions for these terms

4

Several TCU’s, for example, do not report depreciation. Some TCU’s fail to allocate benefit costs
across functions. These two examples explain why inter-institutional comparisons are quite
challenging and why considerable care should be exercised in making comparisons between TCU’s.
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can be found in Appendix B. The proportion of SIPI’s budget allocated to instruction
is consistent with the comparative TCU’s using GASB reporting. In fact, it is slightly
above average, as measured by the median. SIPI’s Instructional Spending per
Student FTE ($4,548) is at the median for TCU’s in the GASB category. Figure 6
depicts the distribution of expenditure categories for SIPI.
Figure 6

Staffing and Staffing Ratios
Below the Voorhees Group LLC compares SIPI’s array of staff FTE in 2007-08 to its
identified competitor colleges by dividing student FTE as reported to IPEDS by
categories of staff FTE (Table 3). These data show that SIPI enjoys a favorable ratio
of staff FTE to student FTE. This relationship persists across types of staff FTE as
well. Only Navajo Tech and Dine’ College have lower, but nearly identical, research
and public service staff FTE to student FTE ratios. Excluding Navajo Tech, SIPI’s
ratio of executive and managerial FTE is equivalent to its peer TCU’s in Table 3, and
all enjoy much lower ratios than Central New Mexico Community College. Finally,
SIPI’s ratio comparing nonprofessional FTE staff to student FTE appears low
compared to its peers. Figure 7 depicts the distribution of staff FTE at SIPI during the
2007-08 year, the most recent year for which these data are available from IPEDS.
Table 3.
Ratio of Student FTE to Total Staff FTE and Staff FTE Categories
Ratio to
Ratio Instruction,
Ratio to
to
Research
Executive
Ratio to
Total
and Public
and
Ratio to
Other
FTE
Managerial Professional Nonprofessional
Service
Student
Staff
FTE Staff
FTE Staff
FTE Staff
FTE Staff
FTE
Central New Mexico
Community College
14,331
11
26
124
96
27
University of New
Mexico-Gallup
Campus
1,728
7
17
40
27
19
Dine’ College
1,167
5
13
39
27
14
Northern New Mexico
1,163
5
19
48
33
18
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Table 3.
Ratio of Student FTE to Total Staff FTE and Staff FTE Categories
Ratio to
Ratio Instruction,
Ratio to
to
Executive
Research
Ratio to
Total
and Public
and
Other
Ratio to
FTE
Managerial Professional Nonprofessional
Student
Service
FTE
Staff
FTE Staff
FTE Staff
FTE Staff
FTE Staff
College
Haskell Indian Nations
University
Southwestern Indian
Polytechnic Institute
Navajo Technical
College

819

4

18

43

41

13

549

4

15

39

46

9

315

3

13

24

29

7

Source: IPEDS

Figure 7
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ACADEMIC PROGRAMS
When weighing the impact of existing and planned programs, the College examined
the alignment between programs and learners. That relationship is illustrated by
Figure 8 and is drawn from Voorhees Group LLC’s fieldwork with community colleges
across the United States. The learner is placed in the middle of all institutional
actions so as to systematically examine a range of factors that impact equilibrium or
alignment. The purpose is to allow colleges to identify, develop and/or refine,
implement, and evaluate current and proposed programs. It provides a framework
for looking at the curriculum broadly as well as a mechanism for examining individual
programs in depth.
Figure 8

Each of these components was addressed on a macro level for SIPI in the strategic
planning process. They are highlighted below:
•

Learner Objectives are a starting place for learner/College alignment. What
are the learner’s reasons for enrolling in SIPI, a class, or a particular program?
Are those objectives short-term or long-term? Are they fixed or are they
changeable? Can SIPI use knowledge of learner objectives to add clarity to its
efforts to demonstrate accountability?

•

Understanding Current and Potential Student Demographics helps SIPI to
serve current students and to anticipate the needs of future students.

•

The match between Curriculum Availability and learners is critical to many
decisions- especially those made by working adult students–about whether
they will enroll for a given class or program. Availability applies to scheduling
and format decisions made by College for learning experiences and classes.
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•

Learners will want to know Curriculum Coherence to understand how their
learning experiences will lead to other learning experiences and
competencies.

•

SIPI’s ability to express its curriculum as Articulated Competencies is key to
evaluation efforts as well as to recruiting students and potential business and
industry partners.

•

Institutional Permeability refers to the ease with which learners can navigate
the institutional bureaucracy to gain admission, apply for financial aid, access
academic advising, register for classes, and interact with officials. Institutional
permeability also refers to the perceptions of the ease of interacting with SIPI
carried by the community, potential business/industry partners, and
prospective learners.

•

There is no single, correct Learning Theory that colleges can use to align
their programs. Rather, questions need to be raised about which combination
of learning theories among the several dozen that have been applied to
college-level learning are most appropriate for the learners now served by SIPI
and the objectives that they bring with them.

•

What happens in the classroom is critical and so, too, are Support Services.
SIPI already has a variety of support services. Best practice brings those
services to the table early when designing, developing, and deploying new
programs.

•

Competition for Learners has never been stronger in higher education as
learners have more options now than perhaps ever before. SIPI competes for
traditional-aged learners chiefly from other public community colleges and for
non-traditional aged students from private providers who are nimble and
understand that for many learners, time is money.

•

Labor Markets dictate the foundation for an effective array of programs, but
may not always provide a failsafe means of starting or eliminating programs
without substantial contact with the business and industry niche for which the
program is intended. SIPI also can use its knowledge of labor markets to
create program niches for its learners.

•

Understanding the influence of family, job, and civic engagements that
represent Learner Competing Demands, especially for community college
students, can help design programs that build upon these realities so that they
compliment, rather than detract from the learning experience.

•

In a related vein, understanding the range of Learner Lifestyles and their
influence on learning styles and preferences can pay dividends. One such
example is the use of cell phones by learners from all income groups. This
technology is often used hourly within self-defined communities or networks.
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How can those networks be used to promote interaction with the curriculum
and success within programs?
Instructional Program History
Figure 9 depicts the top five (duplicated) course enrollment areas at SIPI as
categorized by the Classification of Instructional Program (CIP) taxonomy at the
broad, 2-digit level. As indicated above, basic skills (remedial) courses have been
the largest category of instruction at SIPI over the past five falls and are indicative of
the preparation of entering students.
Figure 9

Table 4 displays the same information as Figure 9 but includes all instructional areas
categorized by CIP Codes. These data indicate the imperative that SIPI is
experiencing to ensure that students succeed in basic skills classes so that they can
enter “college level” programs in Science, Technology, Engineering and Technology
(STEM), early childhood, and other areas. Without success in basic skills, much of
the rest of SIPI’s curriculum is in jeopardy.
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Table 4.
Duplicated Course Enrollments by Broad CIP Code Area
2 Digit CIP Code Area
Fall
Fall
Fall
2005
2006
2007
01) AGRICULTURE, AGRICULTURE OPERAT
IONS, AND RELATED SCIENCES
30
40
24
03) NATURAL RESOURCES AND
CONSERVATION
29
10
29
11) COMPUTER AND INFORMATION
SCIENCES AND SUPPORT SERVICES
271
270
266
12) PERSONAL AND CULINARY SERVICES
59
67
87
13) EDUCATION
95
69
91
14) ENGINEERING
28
20
28
15) ENGINEERING TECHNOLOGIES AND
83
82
108
ENGINEERING-RELATED FIELDS
22) LEGAL PROFESSIONS AND STUDIES
22
16
22
23) ENGLISH LANGUAGE AND
LITERATURE/LETTERS
211
229
209
24) LIBERAL ARTS AND SCIENCES,
GENERAL STUDIES AND HUMANITIES
32
47
49
26) BIOLOGICAL AND BIOMEDICAL
SCIENCES
187
172
158
27) MATHEMATICS AND STATISTICS
164
163
187
30) MULTI/INTERDISCIPLINARY STUDIES
18
20
49
32) BASIC SKILLS AND
DEVELOPMENTAL/REMEDIAL
EDUCATION
631
534
547
34) HEALTH-RELATED KNOWLEDGE AND
84
61
58
SKILLS
36) LEISURE AND RECREATIONAL
37
62
57
ACTIVITIES
40) PHYSICAL SCIENCES
104
140
94
42) PSYCHOLOGY
21
26
29
45) SOCIAL SCIENCES
57
63
50
48) PRECISION PRODUCTION
0
3
5
52) BUSINESS, MANAGEMENT, MARKETING
AND RELATED SUPPORT SERVICES
241
236
213
53) HIGH SCHOOL/SECONDARY DIPLOMAS
AND CERTIFICATES
68
64
105
54) HISTORY
36
23
27
Grand Total
2508
2417
2492
Source: SIPI’s Internal Data

Fall
2008

Fall
2009

25

25

11

5

183
44
72
21

224
120
118
30

64
22

89
15

197

238

62

72

142
138
34

164
185
43

514

707

23

63

30
60
29
27
4

48
62
26
44
7

170

265

83
23
1978

100
27
2677
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Times of Day Classes Are Offered
Figure 10 shows the distribution of classes across the time of day for SIPI’s classes
across five falls (and is current as of fall 2010). This pattern of scheduling is not
unlike typical community colleges for daytime classes in which morning classes are
more popular than evening classes. However, in the evening, few classes are
offered. This may explain, at least in part, why there are not more older working
adults among SIPI’s age ranges (Figure 3).
Figure 10

Online Education
SIPI offers online classes (Table 5) in its early childhood education program.
Table 5.
Distribution of Online Classes
Course Title
Assessment of Children & Evaluation of Programs I
Assessment of Children & Evaluation of Programs
Childhood Growth/Development & Learning (3)
Early Childhood Learning Environment
Emerging Literacy in Early Childhood
Guidance in Early Childhood (Guiding Young Children)
Health, Safety & Nutrition (2)
Introduction to CDA
Introduction to Online Learning
Practicum I (2)
Professionalism
English Composition
Principles of Marketing
Tribal Law
Introduction to Psychology
Introduction to Sociology
Public Speaking
Principles of Finance
Introduction to Art
Computer Literacy
Microeconomics
Elementary Spanish I
Tribal Leadership
Grand Total
Source: SIPI’s Internal Data

Fall
2005
1
1

Fall
2006

Fall
2007

Fall
2008

Fall
2009

1

1

1

1

1

1
1

1
1

1
1

1
1
1

1
1
1
1
1

5

2

7

1
1
1
1
1
1
1
1

11

1
1

1
1
1
1
1
11
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Faculty Resources
SIPI has lost a significant number of full-time faculty over the past six years and this
is reflected in Figure 11. Nearly half of all course sections are now taught by parttime faculty although it must be noted that among mainstream community colleges,
such a ratio is more the rule than the exception. As the curriculum continues to shift
toward more basic skills classes, SIPI will be challenged to find effective and
motivated instructors in the Albuquerque area who can deliver this specialized
coursework.
Figure 11

Degrees and Certificates Awarded
The number of degrees and certificates awarded peaked in AY 2009-10 during the
five year period of AY 2005-06 through 2009-10 (Figure 12). Table 6 depicts trends
in degree status as reported by the categories used by the American Indian
Measures for Success (AIMS) in Higher Education data reporting system. These
data shows general stability in the liberal arts area and general declines elsewhere.
That the liberal arts were able to maintain their degree production at a time when
general enrollment also shifted downward is notable. Further investigation is needed
to determine whether students are moving intentionally into the liberal arts and away
from career and technical programs, including STEM programs.
Figure 12
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Table 6
SIPI Degrees and Certificates Awarded, 2005-06 through 2009-2010
Award
2005- 2006- 2007- 2008- 2009Graduates
Type
06
07
08
09
10
Accounting
Certificate
1
0
1
1
0
Assoc
Accounting
Degree
1
4
6
7
7
Agriculture
Certificate
0
0
0
0
0
Assoc
Agriculture
Degree
0
0
0
0
0
Business
Certificate
2
0
1
0
0
Assoc
Business
Degree
9
8
8
4
12
Assoc
Computer Science
Degree
3
1
0
0
2
Computer Technology
Certificate
0
0
0
2
4
Assoc
Computer Technology
Degree
4
7
7
2
5
Education-Paraprofessional
Certificate
1
0
0
1
0
Assoc
Education-Paraprofessional
Degree
9
7
6
9
8
Environmental Science/Natural
Resources
Certificate
0
0
0
0
0
Environmental Science/Natural Assoc
Resources
Degree
8
6
2
7
3
Geography
Certificate
0
0
0
0
0
Assoc
Geography
Degree
4
3
1
1
2
Hospitality Industry
Certificate
4
7
7
10
9
Assoc
Hospitality Industry
Degree
1
3
4
1
1
Assoc
Liberal Arts/General Studies
Degree
17
13
24
17
22
Office
Administration/Technology
Certificate
1
1
0
1
0
Office
Assoc
Administration/Technology
Degree
1
1
0
1
3
Pre-engineering
Certificate
0
0
0
0
0
Assoc
Degree
Pre-engineering
0
1
0
0
0
Vocational/Career Programs
Certificate
2
2
1
1
0
Assoc
Degree
Vocational/Career Programs
5
3
9
9
4
Total
73
67
77
74
82
Source: SIPI Data as Reported in AIMS

Achieving the Dream
SIPI is an original member of the national Achieving the Dream (ATD) initiative, a
movement whose goal is to increase the success rates of low-income students and
students of color in community colleges. Critical to this goal, is an expected outcome
that SIPI will “become a learning organization and will use data to identify problems,
set goals, establish institutional priorities, allocate resources, and measure progress.”
This has been SIPI’s challenge and one that this Strategic Plan is determined to right.
79

Drawing from data that SIPI reported to ATD, Figure 13 shows that those students
who enter the College at the lowest levels of academic preparation experience
graduation rates between 9% and 12%. Although these rates are not unlike
corresponding national data, their improvement should be a focus for SIPI’s faculty
and administration.
Figure 13

Achieving the Dream data also focuses on student success in gateway courses that
are aligned with SIPI’s STEM focus. Table 7 displays the percentage of students
who pass these courses with grades of “C” or above. SIPI is now prepared to take
the next step and begin the analysis process of this data to determine why this data
show a decline in success rates in STEM.
Table 7
Student Success Rates in STEM Classes
Term
Fall 2005

Number
Starting
52

Number
Passing
32

Success
Rate
62%

Fall 2006
Fall 2007

47
56

25
32

53%
57%

Fall 2008

34

17

50%

Fall 2009

53

27

51%

Source: SIPI’s Internal Data

Competitor Institutions
SIPI identified three two-year institutions and five universities as its main competitors
for Indian students:
•
•
•
•
•
•

Central New Mexico Community College in Albuquerque, New Mexico
(two-year)
Northern New Mexico Community College, Espanola, New Mexico
(two-year)
Dine’ College, Tsaile, Arizona (four-year)
Navajo Technical College, Crownpoint, New Mexico (two-year)
Northern Arizona University, Flagstaff, Arizona (four-year)
Haskell Indian Nations University, Lawrence, Kansas (four-year)
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•
•

University of New Mexico—Gallup Campus, Gallup, New Mexico (fouryear)
University of New Mexico—Main Campus, Albuquerque (four-year)

Of these institutions, Haskell admits only Native students. Among open
enrollment institutions that compete with SIPI, the proportion of Native enrollment is
increasing by varying degrees (Figure 14, most current data).
Figure 14

Table 8 depicts the total Native enrollment at select institutions for fall 2007 (most
current data). In tandem with the data above, these data further suggest that SIPI’s
competition is sharp and reinforces the need to align programs and learners in more
effective ways (see the Learner and College Alignment section above). Appendix C
provides an analysis of the programs available at SIPI’s two-year competitors,
designed to inform decisions about market niches and what programs SIPI might
consider establishing, modifying, or eliminating.
Table 8
Trends in Native American Enrollment at Select Institutions
Arizona State University
Central New Mexico Community College
Dine’ College
Haskell Indian Nations University
Navajo Technical College
Northern Arizona University
Northern New Mexico College
Southwestern Indian Polytechnic Institute
University of New Mexico-Gallup Campus
University of New Mexico-Main Campus
Total
Source: IPEDS

Fall 1994
1,076
805
1,893
793
414
727
120
615
2,022
1,024
9,489

Fall 2000
1,413
1249
1582
918
841
907
67
304
2,004
1,206
10,491

Fall 2007
1,543
1652
1630
894
367
1,052
175
600
2,067
1,297
11,277
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Special Programs and Initiatives
SIPI participates in a number of special initiatives through educational partnerships,
public agency partnerships, and campus initiatives.
Educational Partnerships
•

At a high school level, SIPI partnered with the Bernalillo Public School system of
Albuquerque to institute an engineering pathways program to increase interest
and training in engineering at the high school level. The collaboration allows high
school students to enroll in SIPI courses and earn both high school and college
credits in the fields of science, math, engineering, and technology, while allowing
SIPI to do outreach to local public schools with large Native American
populations.

•

Federally funded TRIO programs (TRIO is a coined phase that refers to Upward
Bound, Talent Search, and Student Support Services programs) at SIPI afford
students who will be the first in their family to attend college continual academic
support throughout their high school years. Talent Search and Upward Bound are
a vital part of SIPI.

•

SIPI participates in a partnership with Harvard and UNM to attract more women
and minorities into engineering through the PREM: Leadership in Biomaterials
program. The program focuses on developing new technologies in infectious
diseases, cardiovascular diseases and cancer, three areas of medicine that
particularly affect Native populations.

•

SIPI also partnered with the University of New Mexico on a space program
initiative, establishing a meteorite identification lab at SIPI and research
collaborations between the institutions in Mars surface science through a three
year grant from the National Aeronautics and Space Administration (NASA).
Developing further space program initiatives could be a prudent move for SIPI,
considering not only the history of the aerospace industry in New Mexico, but also
due to the construction of the new Spaceport America facility 40 miles north of
Las Cruces, expected to be completed in 2011. According to a modest estimate
by New Mexico State University, construction and work on the facility is estimated
to provide 2,250 new jobs to New Mexico over the next several years; the facility
itself will bring a boon of new jobs in this field in the years following.

•

SIPI partners with other Tribal Colleges in research, education and outreach in
the areas of financial education, fiduciary research and health and nutrition. The
programs are funded by United States Department of Agriculture (USDA).

•

The Diabetes Education in Tribal Schools (DETS) is a collaborative effort of eight
Tribal Colleges to develop and disseminate a K-12 curriculum dealing with Type 2
diabetes. The curriculum utilizes Native stories, characters, and culture to address
the issue. Support comes from National Institute of Health (NIH) and Centers for
Disease Control (CDC).
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Public Agency Partnerships
•

In 2007, SIPI and the three other Tribal Colleges in New Mexico signed a
Memorandum of Agreement (MOA) with the New Mexico Higher Education
Department to increase tribal student success in higher education by enhancing
recruitment, participation, retention and graduation rates of Native students at
Tribal Colleges. This memorandum is believed to be the first of its kind in the
nation.

•

In 2003, SIPI received an award from the Small Business Association (SBA) to
support the development and implementation of an American Indian small
business program. To this end, SIPI tailored existing SBA training materials for
use in Indian Country and developed new curricula on starting and growing a
small business.

•

Another grant from the Department of Defense Instrumentation Program for Tribal
Colleges and Universities has funded information technology initiatives on the
campus.

Campus Initiatives
•

The Twelve Feathers Program, a culturally appropriate alcohol and drug
prevention program targeting high-risk students, seeks to build self-esteem and
teamwork through adventure based activities and experiential group counseling.

•

The Research Opportunity Program for Excellence (ROPE) program provides
workshops in advanced technical education programs in engineering, renewable
energy, microcontrollers, and also a seminar in field programmable gate array
(FPGA).

•

The Childhood Education Center, which opened in spring 2010, is a training
facility for pre-service early childhood educators, while serving as an early
childhood laboratory school and providing quality childcare for low- and moderateincome students, staff and faculty of SIPI. The facility features a kitchen to provide
meals for the children and healthy cooking demonstrations for parents. It also has
solar panels installed to generate power for the campus and reduce energy
consumption for the building.

•

The Family Extension and Education Program (FEEP) provide workshops and
other activities that enrich student and family life on campus and in surrounding
communities. Traditional Craft Nights, Family Nights, a walking club, nutrition
classes, professional development for Early Childhood workers, and personal
financial management reflect the variety of programs. The program also maintains
an Age-Appropriate Materials Center where parents and child care facilities may
borrow a variety of toys and teaching materials.

•

The largest photovoltaic array in New Mexico sits atop SIPI’s gymnasium roof,
generating 70,000 watts of power to serve the energy needs of the campus.
Unused electricity is fed into the larger Albuquerque power grid.
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Academic Assessment at SIPI
Educational goals and learning outcomes are reviewed on an annual basis using
faculty developed instruments. The following documents were established and
approved through the Curriculum Committee: a) Program Assessment Model, and
b). Annual Program Report.
The Program Assessment Model creates a data-based cycle for continuous program
improvement. Goals and outcomes are defined at the program and course level.
Program mission, goals, assessment methods and student learning outcomes are
defined and aligned. Faculty are engaged in a rigorous process that allows them to
continuously examine the learning and teaching processes and make adjustments in
program and/or course content and instructional delivery. Data is gathered, examined
and presented in an annual report that becomes part of a fluid program review
process. Staff has done a review of several web-based systems to better manage the
College’s assessment processes and communicate to all constituents. Establishing
this technology will centralize assessment information, learning outcomes,
assessment data, curricular maps and assessment plans. SIPI has designated
funding to purchase a system and upload assessment information during 2011.
One of the functions of the Annual Program Report is to allow faculty to annually
revisit a program’s mission, goals, and learning outcomes. This process allows for
internal and external collaboration between faculty and staff and advisory members
to review the viability of its mission, goals and learning outcomes. Changes can then
be proposed, reviewed and implemented within the Program Assessment process.
The College has adopted a standardized curriculum format which establishes course
level assessment. Within the curriculum format or syllabi, course learning outcomes
are defined as” broad statements of what is achieved and assessed at the end of a
course” and are required to be part of course syllabi. Faculty determines course
evaluations and grading policies. These are communicated to students through
course syllabi as well. The method(s) of evaluation may include end-of-unit exams or
quizzes, midterm, and final exams (oral, written, or performance based or a
combination); exams may be multiple choice, true/false, fill in the blank, essay or a
combination of all; assignments; and discussions. All faculty members must develop
and demonstrate an academic assessment process on how students and courses
are evaluated in the classroom. Department Chairpersons are responsible in the
review of the curriculum format, thus ensuring that an academic assessment process
on how student and courses are evaluated is in place. If a component is missing, the
Chairperson will work with the faculty member to correct, add a component, and/or
revise the format.
The College’s comprehensive Program Assessment Model as described above
provides evidence of course and program assessment of student learning and
establishes a reporting tool (Annual Program Report) for programs to gather data for
institutional assessment of student learning and the College’s internally developed
Five Year Academic Program Review process.
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The Annual Program Report links program assessment at the program and course
level to the institutional review process for its academic programs. The Annual
Program Report engages faculty and staff in a systematic assessment process that is
data-driven. Faculty and staff collect and analyze data (such as any major gains,
replacements or losses in regards to instructional materials, equipment or supplies;
any significant change in the budgeting support or administrative procedures; any
significant changes in facilities or services; evaluations by current students; follow-up
alumni surveys; job placement data; employer surveys) for the program to ensure
effective teaching and build a responsive curriculum. Data assessed in Annual
Program Reports serves as a foundation for programs to engage in the Five Year
Academic Program Review process. The Annual Reports are compiled and a
comprehensive annual assessment report submitted to the SIPI President, Board of
Regents and to other internal and external constituents (advisory board members).
SIPI’s Five-Year Academic Program Review process and framework has been
created, established and approved by the College’s Curriculum Committee in
collaboration with the Division of Academic Programs. Currently, two programs and
one department are engaged in the data collection phase of this review process.
The College’s Curriculum Committee has defined and approved its General
Education Program requirements. These requirements are integrated into all
certificate and degree programs and are aligned with the College’s mission. A
Certificate requires six credits of General Education; an Associate in Applied Science
degree requires 15 credits of General Education; and, an Associate of Arts degree or
an Associate of Science degree require 24 hours of General Education. These
requirements ensure that all graduating students exit the College with a breadth of
knowledge that supports intellectual inquiry as well as discipline specific learning
outcomes. General Education Program requirements are defined within the General
Education Assessment Plan.
SIPI is required to periodically submit progress reports for its work in assessing
student academic achievement to the Higher Learning Commission of the
Association of Colleges and Schools - its accrediting body. An external professional
body currently accredits one of SIPI’s programs. The Vision Care Technology
program is accredited by the Commission on Opticianry Accreditation (COA). COA
requires periodic reports and documentation of student learning outcomes.
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STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS (SWOT)
This analysis draws from input from students, faculty, and staff during the course of
creating the strategic plan. The strengths presented below represent agreement from
these groups about what SIPI is best at. Weaknesses, on the other hand, are those
elements facing the College over which SIPI has control. It represents a realistic
assessment of where the College could improve itself. Opportunities are those
events occurring outside SIPI and outside SIPI’s control. It is here that choices must
be considered. Threats are also outside SIPI and outside the College’s control.
Internal SIPI Strengths and Weaknesses
Strengths
•
•
•
•
•
•
•
•
•
•
•

Articulation with other colleges and universities which allows for student
transfer in liberal arts, business, and early childhood education.
Diversity of American Indian Students from across the United States is
viewed as a way for students to learn about other tribal cultures and to
form wide networks.
Emerging Institutional Research Function will strengthen SIPI’s ability to
use data to plan better experiences for students and aid fund-raising
requirements.
External Grants from USDA, NSF, Perkins, and Achieving the Dream
strengthen SIPI’s ability to expand its scope and to serve students.
Leadership, especially the President, is viewed as strong, communicative,
and approachable.
Location. SIPI’s location in an urban area in close proximity to reservations
and pueblos is viewed as strength.
New Childcare Center provides a much needed service for parents,
including single mothers, and provides a place for internships in early
childhood education.
New Science Building, has added to campus pride and provided badly
needed space to promote SIPI’s STEM initiatives.
Students’ Cost of Attendance is low for students compared to other
institutions.
Student Support is reported widely as one of SIPI’s strengths including
respect for tribal cultures, one-to-one student support, and a caring staff
and faculty.
Unique Programs are strength (e.g., vision care technology) with external
accrediting agency, advisory board, and program of study.
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Weaknesses
Note: The weaknesses were reviewed and status of each documented at President’s
Cabinet Retreat, January 3, 2011. It is anticipated that these weaknesses will be
incorporated into Action Strategies and Strategic Activities and thus be addressed.
Update and Status of “Weaknesses”
January 3, 2011, President’s Cabinet
1. Class Availability and Scheduling. Students and faculty express concern
about the availability of courses not just as this affects student convenience,
but as courses are planned and sequenced so that students can complete
degree programs expeditiously.
Status Report:
Degree audits used to identify course needs and facilitate graduation.
Implementation of new student information system (CAMS) will address on-line
registration, scheduling and advisement. This concern still needs to be addressed.
2. Community and Tribal Engagement. Respondents indicate that SIPI needs to
accelerate efforts to engage both the local Albuquerque community and tribal
communities. This will aid student recruitment and increase support from tribal
governments.
Status Report:
President has met with and presented to tribal communities, NM Department of
Higher Education, and TBAC. Advisory Committees have been re-established.
BOARD OF REGENT members are provided with continual updates and have
access to SIPI facts. Congressional delegation has been provided current SIPI facts
and information. Campus has hosted Pow Wows and invited community participation.
Campus leaders are also participating in state-wide higher education committees.
3. Curriculum weaknesses include the need to refresh the courses and programs
to match evolving job markets and to ensure that external partners are aware
of these changes
Status Report:
Advisory Committees re-established; program reviews process has been
implemented; standardization of curriculum format and curriculum mapping
4. Declining Enrollment over the past three years has been chilling to SIPI,
affecting its ability to offer a range of courses.
Status Report:
Stability in leadership has been established; strategic planning implemented; and
building a culture of evidence and data analysis to better understand and address
factors that may contribute to declining enrollment.
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5. Facilities concerns focus primarily on the residence halls and the need to
update showers, rooms, and doors but also include wishes to update the
fitness center. These areas are seen as important to student recruitment and
retention.
Status Report:
$506,000 bequest has been dedicated to upgrades in residence hall (closets,
mattresses, living room furniture, and computers). 5 new treadmills have been
installed in fitness center. New gym floor installation is almost complete. Estimates
for locker rooms remodel have been secured. Solar hot water system has been
installed. Removal of asbestos has taken place .Regular cleaning schedule of
showers has been established. Wireless access points have been installed in the
residential hall wings allowing computer access in rooms. Collaboration with statewide consortium of residential and facilities committee has been established by
Housing Director and Facilities Supervisor.
6. Institutional Research. The College is currently advertising for an Institutional
Effectiveness Specialist and views this position and office as critical for
continued progress in planning, assessment, and grant writing.
Status Report:
Institutional Effectiveness Specialist position has been advertised. Currently waiting
for certificate from BIE Human Resources. Funding has been identified for the
position for a minimum of 5 years. Office space has been identified as well.
7. Lack of Advisory Boards. Although some program advisory boards exist, SIPI
views an expanded role for new and existing advisory boards to help with
refreshing its programs and as a basis for graduate recruitment and other
partnerships.
Status Report:
All academic programs have established or re-established advisory boards. Five met
this past fall of 2010. An advisory committee handbook has been developed.
8. Lack of Grant Development. SIPI recognizes the critical nature of seeking
funding external to the Bureau of Indian Education. Some progress has been
made in this area, but the services of a grant writer would position SIPI to
better compete in STEM areas.
Status Report:
The President meets regularly with managers of grant programs for updates and
grant reviews. Currently in process of establishing a formalized grant process. All
new grant applications are on hold until this process has been established. Priority is
accreditation.
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9. Lack of Planning and Budgeting Processes. There had been no recognized,
participatory planning process in place that ensured transparency and could
be communicated throughout SIPI. This has been addressed as part of the
Strategic Planning process.
Status Report:
The strategic planning process has established a program based budget process; an
institutional calendar; an institutional effectiveness flowchart which includes
processes and systems that have been identified as critical; and the President’s
Cabinet which provides oversight and ensures a participatory planning process is in
place.
10. Lack of Public Relations and Marketing. There is no local structure
established to celebrate successes with external audiences. This hinders
recruitment, partnership building, and resource development. At the national
level, there is an Indian Affairs Public Relations office and website that SIPI
could access to publicize successes.
Status Report:
Currently, the President’s Cabinet is prioritizing strategic activities for 2010-2011.
This concern is addressed as part of Goal 1. SIPI’s website needs to be updated.
SIPI needs to be consistent with its public information. SIPI does have access to the
BIE DC public relations office and needs to utilize this service as well. SIPI has
developed a policy which establishes its mascot, colors, and logo for use in
marketing.
11. Lack of Recruitment. SIPI currently lacks recruiters and an enrollment
management plan. A data-driven plan would help SIPI identify where new
students might be found, their interests and goals, and the alignment of SIPI’s
programs with these dynamics.
Status Report:
As a result of the strategic planning process, environmental scan and data analysis,
SIPI is focused on enrollment management and targeted recruitment for its programs.
SIPI will define its enrollment management plan as part of its operational planning
process in 2011-2012
12. No Alumni Organization. An alumni association would help SIPI with student
recruitment as well as donations to the College.
Status Report:
SIPI has completed an alumni survey. Data has been collected and needs to be
analyzed. This will be addressed and prioritized as a strategic activity within Goal 1.
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13. No Campus Store. An outlet on campus for books, supplies, and souvenirs
would help the campus’ image with new students and provide a valuable
social link for students. It has also been suggested that students could staff
an “online bookstore.”
Status Report:
More research needs to be done to see if establishing a campus store would be
feasible. This will be addressed and prioritized as a strategic activity within Goal 6.
14. Processes and Procedures. SIPI is working to establish its own shared
governance processes and procedures.
Status Report:
Policy development; committee structure; MOU with Board of Regents; President’s
authority (IAM); and Curriculum Committee by-laws are all in process or have been
established.
15. Safety staff on campus may be understaffed.
Status Report:
Two additional security staff has been hired; an MOU with the county sheriff’s office
has been established; COOP plan is in process of being finalized; property boundary
survey is in process.
16. Services for Nontraditional Students. Nearly half of SIPI’s students (46%) are
aged 25 or older. This group is more mature than students who enter directly
from high school with different social and developmental needs. SIPI also
needs to increase scholarships available for part-time and nontraditional
students.
Status Report:
The Financial Aid staff will continue to make available information and support
students seeking scholarships. SIPI has regularly scheduled activities to support all
students. In addition, the following activities lend themselves in particular to
nontraditional and part-time students: Early Childhood Learning Center, Family Night.
There are some paid internships available as well.
17. Staff and Faculty Turnover. SIPI has experienced significant staff departures
and a corresponding inability to fill these positions.
Status Report:
SIPI has developed a Hiring Plan (still needs President’s Cabinet concurrence;
President’s approval; BOARD OF REGENTS concurrence). In addition, since the
SWOT analysis 19 positions have been filled.
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18. Student Engagement. Clubs, organizations, and other avenues for students to
learn from one another and from faculty and staff outside of class appear to
need strengthening.
Status Report:
Policies and procedures have been established or are in process of being
established for student clubs and organizations that will ensure standardization and
consistency. A Student Life Task Force has been established. Many clubs have been
re-vitalized or established based on student interest. SIPI has also received a
$14,000 grant for AICF that will support cultural activities. The Student Senate
continues to be a viable organization and its President serves on the Board of
Regents and President’s Cabinet.
19. Student Services. Advising and counseling services were mentioned as areas
needing improvement along with expanded library hours.
Status Report:
Re-establishing Student Services as a College Division is currently under advisement
by the President’s Office. An Advisor’s manual is being reviewed and revised. Library
hours are being reviewed. It is deemed necessary to clarify how the library is utilized
by students…or how students might wish to use the library during extended hours.
The perception is that students may wish to have access to additional computer labs.
SIPI is in process of hiring a fulltime Librarian. The certificate has been issued by BIE
Human Services. SIPI will also determine the feasibility of hiring a Librarian
Technician.
20. Technology and Online Access. According to participants, SIPI should expand
its menu of online learning, access to computer laboratories on a 24 hours/7
days a week basis, and create a student portal on its website for registration,
retrieval of grades, and other interactions with the College.
Status Report:
SIPI’s new student information systems (CAMS) will allow for online registration and
retrieval of grades. Online learning will be reviewed…reestablishing accreditation with
HCL is currently the priority. SIPI is also in the process of reestablishing its
Technology Committee and beginning the review process of its Technology Plan.
21. Transportation. There is a lack of public transportation for SIPI students to
utilize. SIPI could consider re-instituting its bus pass program and working
with the City of Albuquerque to add new bus stops.
Status Report:
The Director of Housing has taken responsibility for researching the bus pass
program. It is likely that this will be re-instituted shortly.
22. Updating Publications and Policies. Many of the current publications are
dated and contain information that is no longer accurate. Additionally, policies
to help members of the campus navigate services are needed. Note: the
Student Handbook has been recently updated.
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Status Report:
Policies are currently being updated and handbooks are being developed and
standardized as part of SIPI’s planning process. 17 policies have been prioritized. 7
are ready for final review. Updates for the SIPI Catalog are currently in process as
well.
External Opportunities and Threats
Opportunities
•
•

•
•

•
•

•
•

Accreditation provides SIPI a way to add muscle to other processes and
influence funding and resources.
Build Better Relationships with BIE. SIPI has the opportunity to work in
closer partnership with the Bureau of Indian Education and the Department
of Interior to streamline processes, to leverage resources, and to build
more effective communication.
Childcare Center provides an avenue to strengthen the early childhood
education program as well as to serve students with dependent children.
Federal Stimulus Resources have provided an opportunity to increase
funding streams. SIPI needs to build capacity to support the initiatives
developed. SIPI’s Board of Regents needs to work with SIPI to secure
additional funding for programs.
Increase Fund Raising is a Board of Regents necessity at a time when
operational funding appears to be flat.
Obama’s Community College Initiatives. If it comes about, the
Administration’s proposal to provide financial incentives to institutions that
can document improved completion rates means that the lessons SIPI
learned in Achieving the Dream and in new strategic planning initiatives
can bear fruit.
Use of Advisory Committees. Can help SIPI to refresh its curriculum and
to engage employers in placing its graduates.
Use of Technology. Today’s students are heavy users of technology
including social networking sites (Facebook and Twitter). SIPI could use
these trends to enhance student recruitment and to communicate with
existing students and alumni.

Threats
•

•

Complacency about SIPI’s future from external stakeholders is a threat.
Funding not tied to enrollment gains or losses, for example, can cause
individuals and organizations to believe that all is well at SIPI. An
Enrollment and Educational Master Plan will allow SIPI to analyze data and
trends, making informed decisions about how to best allocate its fiscal
resources.
Competition with other colleges and universities is a threat requiring an
understanding of what programs are offered elsewhere that might attract
prospective SIPI students and why they chose to go elsewhere. Currently,
a chief competitor with a similar mission, Haskell Indian Nations University,
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•
•

appears to receive a larger share of funding. The Competitor Analysis that
appears as Appendix C can help SIPI to see where its market advantages
lie.
Inadequate Funding to Meet or Expand Its Mission. Participants agree that
SIPI needs increased funding to address the weaknesses mentioned
above.
Processes and Processes. SIPI is working to establish its own shared
governance processes and procedures and to work in closer partnership
with the Bureau of Indian Education and the Department of Interior.
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http://www.collegefund.org/downloads/2007-2008_annual_report.pdf
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Carlson, Carolyn. (2008, January 12). SIPI Practicing What It Teaches. Albuquerque
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Kamerick, Megan. (2009, January 7). Economic woes to persist in 2009. New Mexico
Business Weekly.
Navajo Nation Division of Economic Development. (2005). 2005-2006
Comprehensive Economic Development Strategy of the Navajo Nation
(CEDS). Retrieved from
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Instruction = all expenditures for activities that are part of an institution's instruction
program. This includes: credit and noncredit courses, academic, vocational, technical
instruction, remedial, special and extension sessions;
Research = all expenditures for activities specifically organized to produce research
outcomes. This includes community, cooperative extension, and public broadcasting
services;
Academic Support = expenditures to primarily provide support services for the
institution's primary missions (instruction, research, public service). This includes:
Libraries, Educational media services, Academic computing support, Ancillary
support, Academic administration, Museums & Galleries, Educational Media
Services, and Course and curriculum development;
Public Service = All expenditures for activities established to primarily provide noninstructional services beneficial to individuals and groups external to the institution.
This includes community, cooperative extension, and public broadcasting services;
Student Services = Expenditures for activities whose primary purpose is to contribute
to the student's emotional and physical well-being and to his or her intellectual,
cultural, and social development outside the context of the formal instruction
program. This includes: admissions, registrar, cultural events, intramural athletics,
counseling and career guidance, financial aid administration, student services
information technology, student records, student organizations, student aid
administration, student media, and student health service (if not self-supporting, e.g.
subsidized by general funds);
Institutional Support = Includes expenditures for central executive-level activities
concerned with management and long-range planning of the entire institution, fiscal
operations, administrative data & information processing, HR/ personnel, and support
services to faculty and staff.
Operation and Management of the Physical Plant = All expenditures of current
operating funds for the operation and maintenance of physical plant. Includes:
Physical plant administration, Building maintenance, Custodial services, Utilities,
Landscape and grounds maintenance, Safety and Security, Logistical Services,
Operation & Maintenance Information Technology, Major repairs and renovations;
Scholarships and Fellowships = expenditures for scholarships and fellowships in the
form of grants to students, resulting either from selection by the institution or from an
entitlement program; and
Auxiliary Enterprises = Includes expenditures for activities primarily intended to
furnish services to students, i.e., Student Health Service, Bookstore, Residence
Halls. Also includes activities intended to provide a service to the faculty and/or staff.
Intercollegiate activities are included as Auxiliary Enterprises.
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Staff and Faculty Attendees, 2009
Cece Cometsevah, Academic Support
Gloria Mariano, Extended College
Michael Daney, Liberal Arts
Dorothy Wester, Advanced Technical
Education
Kirby Gchachu, Advanced Technical
Education
Luanne Manwell, College Operations
Alex Aragon, College Operations
Joe Carpio, Registrar and Admissions
Matt Harriman, Safety and Security
Karlisa R. Shomour, Facilities and Safety
and Security
Ray Gachupin, Housing and Student
Services and Activities
Monte Monteith, College Operations
Val Montoya, Academic Programs
Dr. Sherry Allison, President’s Office
Joan Goodman, Board of Regents

Angelica Dominguez, Board of Regents
Carol Maller, Extended College
Irene Marrs, Business
Johnnie Wardlow, College Operations
Barbara Chino. Registrar and Admissions
Roxy Hunt, Housing
Jospeh Abeita, Housing
Melynda Mitchell, Financial Aid
Marilyn Pargas, Financial Aid
Kimberly Whitney, Information Technology
Robert W. Sutton, Board of Regents
Greg Fragua, Business Office
Alta Tsosie, Business Office
Angie Sells, Advanced Technical
Education
Dorothy Treadwell, Business Office
Kevin R. Chee, Safety and Security

Student Attendees, 2009
Ina Rae Badoni
LaTanya Yazzie
Henderson Nez
Brent Kie
Shawna Woody
Dana Martin
Jerald Trujillo
Curtis Wilson
Allysa Seymour
Deanna Diaz
Mason Chavez
Louis Johnson
Lauren Ross
Shayln Badoni
Joseph Hernandez
Tommy Cloud
Jeffery Weaker
Wilmor Toya
Eric Carr
Community Member Attendees, 2009

David Washington
Jonathan Baca
Leandra Baca
Darlene Nelee
Jeremiah Brown
Orien Tsosie
Lovann Sylvester
Carl Little
Glennoah Billie
Marcus Badoni
Damon F. Chavez
Susan Guerin
Rachel Yazzie
Alonzo Cayatineto
Wilmor Toya
Marie Schulenberg
Marcilla Cruz
Cody Delgarito

Lloyd Tortelita
Barnie Botone
Merle Botone
M. Sarah Pino

Brian Curley
Ronalda Tome
Nancy Martine Alonzo
Pablo Lopez
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Dorene Chavez
Kee Ike Yazzie
Department Focus Groups
Registrar and Admissions
Human Resources
Facility Management
Business Office
(Finance/Procurement/Property)
Financial Aid
Academic
Support/Developmental
Education
Information Technology
Housing
Housing
Extended College and Distance
Education
BOARD OF REGENTS
Institutional Research
President’s Office and
President’s Cabinet
Safety and Security
Library
Liberal Arts and Business
Student Services and Activities
Advanced Technical Education

Focus Group Participation
(By Department and Overall)
Dates/Time
Number
Requested
11/17/10, 10:00
4
a.m. - Noon
11/17/10, 10:00
4
a.m. - Noon
11/17/10, 1:00 p.m. 15
– 3:00 p.m.
11/17/10, 3:00 p.m. 8
– 5:00 p.m.
11/18/10, 10:00
3
a.m. - Noon
11/18/10, 1:00 p.m. 6
- Noon
11/18/10, 1:00 p.m.
– 3:00 p.m.
11/18/10, 8:00 a.m.
– 10:00 p.m.
11/19/10, 1:00 p.m.
– 3:00 p.m.
11/19/10, 10:00
a.m. - Noon
11/19/10, 1:15 p.m.
– 2:15 p.m.
11/20/10, 9:00 a.m.
– 11:00 a.m.
11/10/10, 11:00
a.m. - Noon
11/22/10, 10:00
a.m. - Noon
11/22/10, 10:00
a.m. – Noon
11/22/10, 1:00 p.m.
– 3:00 p.m.
11/22/10, 1:00 p.m.
– 3:00 p.m.
11/22/10, 3:00 p.m.
– 5:00 p.m.

Number
Attended
4

Participation
100%

4

100%

10

67%

7

88%

3

100%

6

100%

6

5

83%

5

3

60%

9

7

78%

10

7

70%

8

8

100%

6

6

100%

14

13

93%

7

7

100%

5

4

80%

8

7

88%

5

3

60%

11

11

100%

Overall Participation: 81(participated)/94 (number of participants requested) = 86%
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Student Engagement and Satisfaction
Noel Levitz Surveys
In spring 2009, SIPI participated in two Noel-Levitz surveys, the Institutional Profiles
Survey and the Student Satisfaction Inventory. The Student Satisfaction Inventory
allows institutions to determine how satisfied students are with the programs provided
and campus environment, considering the perceived relative importance of each
factor. The Institutional Priorities Survey is the companion survey to the Student
Satisfaction Inventory and is administered to faculty, administration, and staff.
SIPI Student Satisfaction Inventory results. Two hundred full-time students and 28
part-time students responded to the Student Satisfaction Inventory, a response rate
of about 28% of part-time students and 55% of full-time students.
Higher student satisfaction in spring 2009 over an earlier administration in spring
2006 was captured by this inventory. These indicate progress and include:
•
•
•
•
•
•
•

Quality of instruction is excellent
Classes are scheduled at times that are convenient
Tutoring services are readily available
Opportunity to experience intellectual growth
Convenient ways to pay my school bill
Faculty are usually available after class and during office hours
Faculty take into consideration student differences as they teach a course

Current student expectations are captured by gaps between what students reported
as “important” and their “satisfaction” with a range services. A Lichert scale of “1” to
“7” in which “7” indicates “high” agreement is used for both “importance” and
“satisfaction.” Averages for importance are typically in the range of 5 to 6 and
average satisfaction scores are typically in a range of 4 to 5. Gaps between
importance and satisfaction for the top ten areas, beginning with those areas that
SIPI students perceived as most important include:
•
•
•
•
•
•

My academic advisor is approachable (Importance=6.27, Satisfaction=5.41,
Gap=0.86)
The quality of instruction I receive in most of my classes is excellent
(Importance=6.21, Satisfaction=5.54, Gap=0.67)
Classes are scheduled at times that are convenient for me (Importance=6.17,
Satisfaction=5.32, Gap=0.85)
Adequate financial aid is available for most students (Importance=6.15,
Satisfaction=5.15, Gap=1.00)
Computer labs are adequate an accessible (Importance=6.13,
Satisfaction=4.93, Gap=1.20)
Financial aid as a factor in decision to enroll (Importance=6.13)
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•
•
•
•
•

My academic advisor is knowledgeable about my program requirements
(Importance=6.11, Satisfaction=5.19, Gap=0.92)
Tutoring services are readily available (Importance=6.11, Satisfaction=5.40,
Gap=0.71)
I am able to experience intellectual growth here
(Importance=6.08, Satisfaction=5.08, Gap=1.00)
My academic advisor helps me set goals to work toward
(Importance=6.07, Satisfaction=4.85, Gap=1.22)

SIPI Institutional Priorities Results. Responses from faculty, staff and administrators
provide a sense of strengths and weaknesses, several of which contrast from the
view of students.
Strengths include:
•
•
•
•
•
•
•
•
•

Faculty care about students as individuals
Computer labs are adequate and accessible
Nearly all of faculty are knowledgeable in their fields
Program requirements are clear and reasonable
Counseling staff care about students as individuals
Tutoring services are readily available
Students are able to experience intellectual growth here
Academic advisors are concerned about students’ success as individuals
The quality of instruction students receive in most classes is excellent.

Challenges include:
•
•
•
•
•
•

This institution has a good reputation within the community
Academic advisors are knowledgeable about the transfer requirements of
other schools
On the whole, the campus is well maintained
New student orientation services help students adjust to college
Students seldom get the “run-around” when seeking information on this
campus
There is a good variety of courses provided on this campus

Community College Survey of Student Engagement (CCSSE)
The CCSSE is a national survey that is designed to measure the quality of instruction
and services provided to students. SIPI participated in the CCSSE in 2006 and
2009. In addition to those results reported in this strategic plan CCSSE website
provides national and state data (http://www.ccsse.org/survey/profiles.cfm). The
CCSSE is known as “An Improvement Strategy for Community Colleges.” In addition
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USA TODAY launched a new Web site featuring CCSSE data in late 2008 to
communicate the importance of student engagement and illustrate how community
and technical colleges are addressing the learning needs of their students.
The 2009 report includes findings from a survey of more than 343,000 students on
585 community college campuses in 48 states. Three of 32 Tribal Colleges
responded to the CCSSE in 2009: SIPI, Fond du Lac Tribal and Community College,
and Leech Lake Tribal College. Thirty-two part-time students and 294 full-time
students responded to the CCSSE at SIPI in the fall of 2008, a sample size that
represents about 30% of all part-time students and 81% of all full-time students.
Five benchmark areas underlie the CCSSE survey. These benchmarks can be used
to compare SIPI’s performance against a comparison group and all students taking
the CCSSE: 1) Active and Collaborative Learning, 2) Student Effort, 3) Academic
Challenge, 4) Student-Faculty Interactions, and 5) Support for Learners. In all five of
these areas, especially in the area of student effort and active and collaborative
learning, SIPI exceeds both the small college comparison group as well as the
national profile. The picture that emerges from the 2009 administration of CCSSE by
SIPI students is a college that is meeting student expectations at a level
commensurate with other community colleges in the United States.
Active and Collaborative Learning. This benchmark is based on the ideas that
students learn more when they are actively involved in their education and have
opportunities to think about and apply what they are learning in different settings.
Collaboration with others to solve problems or master challenging content is
measured in this benchmark. Questions in the CCSSE that guide this benchmark
ask the student how often in the current school year you have:
•
•
•
•
•
•
•

Asked questions in class or contributed to class discussions
Made a class presentation
Worked with other students on projects during class
Worked with classmates outside of class to prepare class assignments
Tutored or taught other students (paid or voluntary)
Participated in a community-based project as a part of a regular course
Discussed ideas from your readings or classes with others outside of class
(students, family members, co-workers, etc.)

CCSSE Benchmark: Active and
Collaborative Learning
All Students
Part-Time
Full-Time
0-29 Credits
30+ Credits

SIPI
61
45
64
59
65

Small
Colleges
51
47
57
48
57

National
50
46
56
48
56

Difference
SIPI &
Small
Colleges
10
-2
8
10
8

Difference
SIPI &
National
Profile
11
-1
9
11
9
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Student Effort. This benchmark is premised on the idea that students’ behaviors
contribute significantly to their learning and the likelihood that they will successfully
reach their goals. “Time on task” is a key variable, and there are a variety of settings
and means through which students may apply themselves to the learning process.
Associated with this benchmark are eight survey items:
•
•
•
•
•
•
•
•
•

During the current school year, how often have you Prepared two or more
drafts of a paper or assignment before turning it in
Worked on a paper or project that required integrating ideas or information
from various sources
Come to class without completing readings or assignments (reverse coded)
Used peer or other tutoring
Used skill labs
Used a computer lab
During the current school year
How many books did you read on your own (not assigned) for personal
enjoyment or academic enrichment
How many hours did you spend in a typical week preparing for class (studying,
reading, writing, rehearsing or other activities related to your program)?

CCSSE Benchmark: Student Effort
All Students
Part-Time
Full-Time
0-29 Credits
30+ Credits

SIPI
66
56
69
66
67

Small
Colleges
51
48
56
50
53

National
50
47
55
49
53

Difference
SIPI &
Small
Colleges
15
9
13
16
13

Difference
SIPI &
National
Profile
16
9
14
17
14

Academic Challenge. This benchmark captures the necessity for challenging
intellectual and creative work as central to student learning and collegiate quality.
These items correspond to components of academic challenge:
During the current school year, how often have you
• Worked harder than you thought you could to meet an instructor’s standards
or expectations
• How much does your coursework at this college emphasize
• Analyzing the basic elements of an idea, experience, or theory
• Synthesizing and organizing ideas, information, or experiences in new ways
• Making judgments about the value or soundness of information, arguments, or
methods
• Applying theories or concepts to practical problems or in new situations
• Using information you have read or heard to perform a new skill
During the current school year
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•

How many assigned textbooks, manuals, books, or book-length packs of
course readings did you read
• How many papers or reports of any length did you write
• To what extent have your examinations challenged you to do your best work
How much does this college emphasize?
• Encouraging you to spend significant amounts of time studying

CCSSE Benchmark: Academic
Challenge
All Students
Part-Time
Full-Time
0-29 Credits
30+ Credits

SIPI
55
48
57
54
57

Small
Colleges
50
47
55
48
55

National
50
47
55
48
54

Difference
SIPI &
Small
Colleges
5
2
2
6
2

Difference
SIPI &
National
Profile
5
2
2
6
3

Student-Faculty Interaction. This benchmark holds that the more contact students
have with their teachers, the more likely they are to learn effectively and to persist
toward achievement of their educational goals. Personal interaction with faculty
members strengthens students’ connections to SIPI and helps them focus on their
academic progress. The items used in this benchmark:
•
•
•
•
•
•

During the current school year, how often have you used email to
communicate with an instructor
Discussed grades or assignments with an instructor
Talked about career plans with an instructor or advisor
Discussed ideas from your readings or classes with instructors outside of class
Received prompt feedback (written or oral) from instructors on your
performance
Worked with instructors on activities other than coursework

CCSSE Benchmark: Student-Faculty
Interaction
All Students
Part-Time
Full-Time
0-29 Credits
30+ Credits

SIPI
55
48
57
53
59

Small
Colleges
52
48
57
49
57

National
50
47
56
48
56

Difference
SIPI &
Small
Colleges
4
1
0
4
2

Difference
SIPI &
National
Profile
5
2
1
5
3
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Support for Learners. This benchmark holds that students perform best and are
more satisfied at colleges that are committed to their success. Seven survey items
contributing to this benchmark include:
How much does this college emphasize?
•
•
•
•
•
•

Providing the support you need to help you succeed at this college
Encouraging contact among students from different economic, social, and
racial or ethnic backgrounds
Helping you cope with your non-academic responsibilities (work, family, etc.)
Providing the support you need to thrive socially Providing the financial
support you need to afford your education
During the current school year, how often have you used academic
advising/planning services?
Used career counseling services

CCSSE Benchmark: Support for
Learners
All Students
Part-Time
Full-Time
0-29 Credits
30+ Credits

SIPI
57
56
58
58
56

Small
Colleges
52
49
55
51
53

National
50
48
54
50
52

Difference
SIPI &
Small
Colleges
6
7
3
7
3

Difference
SIPI &
National
Profile
7
7
4
8
4
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APPENDIX H
ANALYSIS AND PRIORITIZING OF ACTION STRATEGIES AND
ACTIVITIES
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Strategic Planning and Operational Work Plans Rubric
Analysis and Prioritizing of Action Strategies and Activities

Action Strategy:_____
Activity:______
1. Does this Action Strategy and/or Strategic Activity have impact beyond a
particular department? YES NO
If NO, do not proceed.
If YES, please briefly explain and proceed.

2. Does this Action Strategy and/or Strategic Activity have direct impact on
student learning? YES NO
If NO, do not proceed.

If YES, please briefly explain and proceed.

3. To which College Goal(s) does this Action Strategy and/or Strategic
Activity relate? 1 2
3
4
5
6

4. Explain the feasibility of this Action Strategy and/or Strategic Activity from
the fiscal and operational perspectives.
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Strategic Planning and Operational Work Plans Rubric
Action Strategy and/or Strategic Activity Analysis and Prioritization
Based on your analysis, use the following rubric to rate the strength of the Action Strategy
and/or Strategic Activity.
Action Strategy: _____
Activity: ______

The Action Strategy and/or Activity will

1
2
Strongly Disagree
Disagree

3
Agree

4
Strongly
Agree

have a positive impact on student learning.
have a positive impact on services to students.
provide direct support to achieve a college goal(s).
have a positive impact beyond a single program or
department.
not negatively impact other programs or departments.
improve college operational processes.
be effective in achieving the anticipated outcome.

The resources requested are reasonable given the nature of
the Action Strategy and/or Strategic Activity.
The Action Strategy and/or Strategic Activity can be
implemented with no additional fiscal resources and is
deemed critical to the college.
Total Rubric Score:

________
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APPENDIX I
BUDGET FORMULATION PROCESS
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Budget Formulation Process
Budget Fiscal Year:
As a Federal entity, the College’s fiscal year is aligned with the Federal government’s
fiscal year which begins on October 1st and ends on September 30th. Due to this
timeframe, the budgeting process will begin in July.

Budget Formulation:
The President’s Cabinet is the oversight to the Program Based Budget Process.

President’s Cabinet
SIPI President
Vice President for Academic Programs
Vice President for College Operations
Director of Admissions and Records
Chair, Advanced Technical Education
Chair, Business & Liberal Arts
Director of Housing & Recreation
Facilities Management Supervisor
Union Representative

Institutional Effectiveness Specialist
Chair, Academic Support &
Developmental Education
Board of Regents staff member
Budget Analyst
Student Senate President
Education Specialist (President’s Office)

The President’s Cabinet is responsible for maintaining a balanced budget based
upon the College’s annual appropriations and the various grant funds while ensuring
that budget expenditures are driven by strategic/operational priorities.
On January 03, 2011 the President’s Cabinet formalized the campus budget areas.
They consist of:
1.) President’s Office
2.) Institutional Effectiveness
3.) Student Services Division
4.) Housing Department (Currently under Presidents Office)
5.) Student Activities Department (Currently under Presidents Office)
6.) Academics Program Division
7.) Academic Support and Developmental Education Department
8.) Advanced Technical Education Department
9.) Extended College Department
10.) Liberal Arts and Business Education Department
11.) Library Department
12.) College Operations Division
13.) Business Office Department
14.) Facilities Management Department
15.) Financial Aid Department
16.) Human Resources Department
17.) Information Technology Department
18.) Registrar and Admissions Department
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19.) Safety and Security Department
20.) Board of Regents Office
During the month of July, all designated offices, divisions and departments will
identify funding needs for the subsequent fiscal year. Needs should be based on
each area’s operational work plan and the prioritization of action strategies and
activities completed by the President’s Cabinet (professional development,
conferences, office supplies, classroom supplies, textbooks, etc. regardless of
whether all requests will be funded or not). The total funding needs of each
respective area should be estimated. Annual funding requests must be prioritized
with supporting justifications and a short narrative. As an example, required training
may be considered priority one and annual recurring equipment leases, priority two.
Funding requests should be forwarded to the appropriate Vice President’s Division or
President’s Office.
During the month of August, the designated Vice President and President’s Office will
submit budget requests to the President’s Cabinet. The Cabinet will evaluate and
prioritize the College’s budgetary needs based on the following order:
Step One. The President’s Cabinet will determine the annual recurring budget costs,
including the personnel budget, food service contract, and UNM adjunct contract, etc.
•

•
•

•

The estimated personnel budget includes the cost of living adjustment
(COLA). Personnel budget also includes estimated costs for all vacant
positions. Using the institution’s hiring plan, the Cabinet will determine the
status of each vacant position.
The estimated food service contract budget will be based on the previous
year’s food service costs with an annual contractual increase for inflation and
projected student enrollment.
The estimated annual budget for the UNM adjunct contract will be based on
the previous year’s actual contractual costs per trimester. The Cabinet will
consider such factors as the course curriculum which has been approved by
SIPI.
The Cabinet will review other annual recurring expenditures e.g. GSA
vehicles, telephone, etc. and assign the costs to the appropriate program
areas.

Step Two. After determining annual recurring cost, the Cabinet will have the
aggregate budget totals for the designated areas. The combined amount is
subtracted from the annual funding, which is the previous year’s appropriation as
indicated on the Fund Distribution Document (FDD) issued by the Bureau of Indian
Education (BIE). The remaining balance is available for operational budgetary needs.
Step Three. The President’s Cabinet will review all revenue sources for the College.
These include federally appropriated funds as well as grants and other soft funding
sources.
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Step Four. Considering the available balance from appropriated funds and possible
soft funding sources, the President’s Cabinet will review each budget request
presented by the divisions, departments, and offices. The Cabinet will discuss,
evaluate, prioritize, approve and designate funds to the programs. All approved
budgets to the specified programs will be documented on an internal Fund
Distribution Document (FDD). This form will document personnel responsible for
carrying out the various aspects of their budgets from beginning of the fiscal year to
the end of the fiscal year.
Step Five. During September, based upon approved budgets, a preliminary College
budget for the upcoming year will be developed. Each approved budget activity will
be assigned a proper Budget Object Code (BOC), utilizing the codes adopted for
BIE-WEB budget use. BIE-WEB Budget is an online budgeting tool utilized by the
BIE to track appropriated funds on a quarterly basis. Therefore each budget item will
be divided into four quarters i.e. budgetary plans approved for the departments,
divisions and offices will indicate the quarter in which funds will be obligated. For
instance, if the travel is planned for November, it will be budgeted in the first quarter
and likewise if purchases are planned for March, it will be budgeted in the second
quarter of the fiscal year. The finalized school budget will be available for the
President’s Cabinet review and for SIPI President’s approval during the month of
October. The Budget Analyst will use the approved budget and incorporate it into the
online BIE-WEB-Budget.
Notes:
No funds will be requested for obligation unless it is on the approved budget,
or has gone through the formal budget adjustment process and approved by
the President. This includes purchases with SIPI charge cards. All requisitions
and budgetary transactions must have the same budget object code (BOC) as
those on the approved budget.
Each area will also be designated a unique organizational cost code in the
Federal Finance System (FFS). This will allow for more accurate tracking of
expenditures and improve the timeliness of information available.
The budget for the President’s Office will include an annual contingency fund
to accommodate unseen needs and emergencies. Any funds remaining in this
line item at the end of the fiscal year will be reallocated for priority needs in
July to be expended in August.
President’s Cabinet Annual Budget Meeting Schedule:
The President’s Cabinet will have 2 set meeting dates per Trimester. Additional
meetings may be set as deemed necessary by the President.
Fall:
1st meeting-3rd week of trimester; 2nd meeting-3 weeks prior to the end
of trimester
Spring:
1st meeting-3rd week of trimester; 2nd meeting-3 weeks prior to the end
of trimester
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Summer:

1stmeeting-3rd week of trimester; 2nd meeting-3 weeks prior to the end
of trimester

Budget Reviews and Adjustments:
Twice each trimester, the Cabinet will evaluate the status of budgets to make sure
that all planned budget activities are carried out expeditiously. In addition, budgetary
issues will be reviewed by the SIPI President, Vice-President for College Operations,
and the Budget Analyst throughout the budget period to ensure timely reporting on
the WEB Budget system. Frequency of these meetings will increase as needed
during the last quarter of the fiscal year for the purpose of identifying any major
budget issues which should be resolved at a President’s Cabinet meeting.
Budget transfers, adjustments and emergency funding requests will be discussed
and approved during Cabinet meetings. All budget adjustments within the
departments will be made with an intra-budget transfer form. For example, if it is
determined that budgeted funds in the travel budget will not be encumbered before
the end of the fiscal year; this amount may be moved to supplies budget. Likewise, if
there’s a substantial balance in department “A” with a possibility that it may not be
obligated before the end of the fiscal year, it may be transferred to department “B”
with an inter-budget transfer form. All emergency funding needs which may arise
during the course of the fiscal year will be addressed by the Cabinet and if approved,
will be added to the budget with an inter-budget transfer form. The approved changes
will be used by the Budget Analyst to make appropriate adjustments in the Webbudget.
The President may approve any transfer or change deemed necessary for the
efficient operation of the College.
Budget Reconciliations and Reports:
At the end of each month, the Budget Analyst will complete postings of all budget
expenditures utilizing the BIA100 and the BIA100M reports. During this time, the
departmental budget status reports will be provided to the Budget Analyst by the
departments for comparison purposes. Departments will use Excel spreadsheet
format designed to track all budgetary transactions. Concurrently, the Budget Analyst
will reconcile Excel generated monthly financial data to the BIA010 report. The
balance will then be compared to the balance shown on the Allocation Table (ALCT)
in the Federal Finance System (FFS). All monthly budget reconciliations will go
through the same process. At the end of each quarter, reconciled budget data will be
incorporated into the Web-budgets by the Budget Analyst. Reconciled quarterly Web
budget reports will be reviewed by the Vice-President for College Operations,
presented to the President’s Cabinet, and signed by the President. Copies of the
reports will be sent to the Bureau of Indian Education (BIE) oversight office, and to
the education union office. All financial reports provided by the Budget Analyst will be
tools used by the Cabinet to make fiduciary decisions for the College.
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APPENDIX J
BOARD MINUTES
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