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Tennessee State Goals

Tennessee will rank in the top half of states on NAEP by 2018

Q_The average ACT scare |n TN W|1I be a 21 by 2020

The majority of high school graduates from the class of 2020 will earn a post-secondary cemflcate dlpioma or
degree.
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LEA Plan Prioritized Goals and Strategies
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Plan ltems ( )

1) Goal #1 - Increase the number of students who are served exclusively in Tier | core instruction for RLA/ELA in all
grade levels

Description:

By the end of the 2016-2017 school year, Mitan Special School District will increase the number of students who
are served exclusively in Tier | core insfruction for RLA/ELA by 5%.

Performance Measure:

Performance will be measured by the percentage of students who are served exclusively in Tier | core instruction
at the beginning of the school year by grade level versus the percentage of students served exclusively in Tier |
core instruction at the end of the school year.

[§] 1.1) High quality professional development of instructional staff
Description:

Address job emhedded professional devélopment needs of the instructional staff, as identified by teacher
evaluation and State assessment results.

1.1.1) Provide focused professional development for instructional staff
Description:

Provide focused professional development sessions on research-based, best practices for instruction,
which are differentiated for individual teacher needs based on evaluation refinement areas and student
assessment results.

Benchmark indicator:

Teacher evaluations (i.e. - TEAM Educator Observation Form) will be used as a benchmark indicator
for this action step. The areas listed above should be observed in the classroom setting and evidence
should be noted on the observation forms. We will compare the percentages of teachers in the top
three refinement areas from the beginning of the year to the end of the year.

Person Responsible:
Jackie Hopper

Estimated Completion Date:
51252017

Fundlng' 1o S S
Apphcatlon Grant =~ {Notes =~ = . o oo Amount

Consolidated | Title A Focused PD sessions - ‘$22 000, 00 '
Total ' $25 000.00 ]

1.1.2) Provide professional development days throughout the year
Description:

Provide professional development days throughout the school year focusing on data analysis to drive
instruction, collaboration through PLCs, effective RLA/ELA instruction, and differentiated instruction.
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Benchmark Indicator:

Surveys are given after each professional development in which teachers are asked to rate the
effectiveness/usefulness of the topics discussed. Based on a Likert scale, 90% of responses will be 3,

4, or 5.
Person Responsible:
Jackie Hopper
Estimated Completion Dale:

52512017
Application  [Grant . |Notes ... . | Amount
ébnsolidaed Tiie iI-A FocusedPD sessions “$.22,000.0
s:ate Fundsi141 i Purpose aroD activitié's'w AT L $1000000
R B, o $3700000

1.1.3) "Read to be.Ready" Coaching Network for grades K-3

Description:

A group of Milan Elementary School K-3 teachers will participate in the "Read to be Ready” Coaching
Network. Teachers will be coached by our Resource Specialist and will collaborate on literacy
strategies, Teachers will use interactive read alouds fo improve fluency and comprehension in early

grades.

Benchmark Indicator:
The number of students requiring intensive intervention support will be reduced by 20% based on
benchmark assessments from the beginning to the end of the year.

Person Responsible:
Tammy Rushing

Estimated Completion Date:
5/25/2017

No

Specific PD-Rd..Co.mb & improving fluency |$1 ,600.00 }
,000.00.
¢

Total [ $6.500.00 |

[s]1.2) Address teaching and learning needs related to academic problems of low achieving students

Description:
Target specific academic deficits of students using disaggregated results from the needs assessment
process.

1.2.1) Hiring of a District-Wide Resource Specialist

Description:
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Provide support and resources to teachers and instructional assistants by hiring a District-Wide
Resource Specialist to coordinate intervention services and programs.

Benchmark Indicator:

We will give an end of the school year survey to teachers and instructional assistants on the
effectiveness of the Resource Specialist. Based on a Likert scale, 95% of surveys will be rated 3, 4, or
5.

Person Responsible:
Tammy Rushing

Estimated Completion Date:
5/25/2017

'Fundsng Gl
Appincatlon :

Consolidated }me A ' Salarleenefits 67% 1$44 700.00|
| Title ILA_ | Salary/Benefits- 33% - oo
Total 1 $7o soo oo

1.2.2) Restructuring intervention services at Mitan Middle School
Description:

Mitan Middte School will incorporate monthly Data Team Meetings into the intervention schedule to
drive the decision making process and better serve the students' needs.

Benchmark Indicator:

A comparsion of student data from progress monitoring from the 2015-2016 school year and the
2016-2017 school year to determine if there was increased improvement.

Person Responsible:
Tammy Rushing

Estimated Completion Date:
5/25/2017

Fundmg |

Application -

Consolidated | Title [-A No cost to thls actuwty

1.2.3) Implementing intervention services at Mitan High School
Description;

Milan High School will fully implement RTI2 for 9th grade and special education intervention for grades
9-11. '

Benchmark Indicator:

We will compare STAR benchmark assessments from the beginning of the year to the end of the year,
looking for improvement in all students scores.

Person Responsible:
Jackie Hopper
Estimated Completion Date:
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5/25/2017

i

% State
iFunds

t ] ;
141 - General Purpose | Intervention curricula, PD for teachers $15,000.00§

[s]1.3) Parent Education Involvement (Reading)

Description:
Provide workshops, material and other training opportunities using a variety of delivery systems to support
parents in helping their children improve in reading and mathematics.

[g 1.3.1) Implement "Partners in Print” parent involvement curriculum

Description:
Milan Elementary School and Milan Middle School will implement the "Partners in Print" parent
invalvement curriculum and provide monthly workshops based on strategies for improving literacy.
Benchmark Indicator:

Results from parent surveys at each parent workshop will be collected and the parent's responses will
determine the level of effectiveness of this curriculum. Based on a Likert scale, the majority of surveys
will indicate 4 or 5 for effectiveness.

Person Responsible:
Dana Carey

Estimated Completion Date:
5/25/2017

Application " |Notes. -
Consolidated | Title -4

Unt.

$18,000.00

P! Coordinator's salary

1.3.2) Increase community participation in "Book Buddies" program

Description:
Increase our community participation in the "Book Buddies" program, a program where various
community partners come weekly to read fo the classes in the fibrary

Benchmark Indicator:
Our goal is to have a 20% increase in the number of community partners that participate in the "Book
Buddies" program from the previous school year.

Person Responsible:
Cathy Moore

Estimated Completion Date:
5/5/2017
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Funding
Application

Consolidated l T|tle I-A Pl Coordlnators salary

|de focuse professmnal deve!opment sessrons on research based best practlces_-for mstructlon :
' Iﬁerentiated_for mdlwdual teacher needs based on evaluatlon refmement-’-areas and student._

used PD sessions.

t  $32'000 00|

orovide professional development throughout the year
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-_Descnptlon

_ Prowde professuonal development days throughout the schooi year foousmg on data analy3|s to drive

SO Focused PD sesmons

fiRca PD DI Matthd for SWD -

se _F.’D,' o

e $22 000 00
$5 000.00
: $1o 000 00

$37 000 00

[ Title 1A

aiarleeneflts— 33% a

-:Tit_lg.{l—.A__{:.f' Sai;ry}éeneflts 67%

o Tota! $7o 500 00

344,700, 00
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level ass__es_sments-ldentify spec__defibif area .- $2,500.00§

3) Goal #3 - Increase ACT composite score
Description;

By the end of the 2016-2017 school year, Milan Special School District will increase the average composite ACT
score by one point.

Performance Measure;

Milan Special School District will increase the average composite ACT score from 19.2 in 2015-2016 to 20.2 in
2016-2017.

[8]3.1) Instructional & Educational Materials
Description:

Purchase supplemental instructional and educational materials that support the scientifically research
based curriculum of the district.

3.1.1) Implement school-wide literacy initiative at Milan High School
Description:

Implement a school-wide literacy initiative at Milan High School focusing on reading, writing, listening,
and reasoning in all subject areas

Benchmark Indicator:

Student data results will show a 25% increase hetween pre-test and the post-test.
Person Responsible:

John "Flipper” Burks
Estimated Completion Date:

5/25/2017

Fundmg

Appllcatlon :
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|

i

State | 141 - General Purpose | PD, curricula, supplies/materials | $15,000 0‘3i
Funds | | Lo |

3.1.2) Purchase additional ACT resources
Description:

Provide new resources for ACT Prep classes to utilize in the subject areas of math, English; reading,
and Science, which also includes test-taking strategies and up-to-date ACT practice tests.

Benchmark Indicator:

We will give a teacher survey on the level of effectiveness of the ACT Prep resources. Based on a
Likert scale, 90% of teacher ratings will indicate 3, 4, or 5 effectiveness level.

Person Responsible:
Jackie Hopper

Estimated Completion Date:
51252017

Fundmg
Apphcatlon

= State
;Funds

$5,000.00

1
i
!

l 141 - General Purpose |
L

[8]3.2) Address teaching and learning needs related to academic problems of low achieving students
Description:

Target specific academic deficits of students using disaggregated results from the needs assessment
process.

3.2.1) Provide after-schoo! ACT tutoring opportunities
Description:

Mitan High School will offer their students after-school ACT tutoring opportunities throughout the
school year to address specific subject areas of need.

Benchmark Indicator:

An attendance rate of 50% of the Juniors that are predicted to make lower than 20.2 ACT compaosite
score will be the benchmark indicator for this activity.

Person Responsible:
John "Flipper" Burks
Estimated Completion Date:
4/14/2017

.Funding i

Application - cowoo|Notes oo - G :
Consolidated | IDEA, PartB " [ Stipends-SPED teachers-tutoring-SWD Msisz,ooo.ooé
't"tormg $4,0_0_0.:0_0_§
Total $6‘,(‘)66.067§

53"’“" Funds |141- General Purpose

Stlpendsnteaohers for extr' “dutie
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