DISTRICT ADVISORY ACCOUNTABILITY COMMITTEE MEETING
Monday, March 21, 2016
6:00 P.M. – 8:00 P.M.
Meeting was held at BES
Present: Sue Johnson, Troy Zabel, Debbie Wilhelm, Mark Haeussler, Chantel Hopkins, Jen
Dvorak, Gayle Reynolds, Diane Sallinger, Janie Hoover, Esther Kopf, Kerri Bayles, Bill Hesford.
1. Introductions: Introductions were made. Thanks to the new people that attended, and thanks
to the dedicated returnees.
2. Approval of Minutes: Mark moved, Gayle seconded, to approve the January 19, 2016
minutes. Motion carried.
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3. Unified Improvement Plan: Troy handed out the current UIP that was submitted last year.
They are always due by April 15 and need to be applicable to the current school year. Troy
talked about the action steps that were put in place to meet the improvement strategies. We
have been focusing on PLC’s for several years. (Action Steps can be found at the end of these
minutes). Improvement Strategy 1: The district will provide the tools and training necessary for
teachers to strengthen their daily practice of meeting learner needs through the continual
process of embedded formative assessment, data analysis, and adjustment of instructional
practice with the goal of improving student achievement. Action Step 1: School Vault was
designed to help collect data and be able to use it to get data into the hands of teachers. The
tool is very complicated, and not as user-friendly as we’d have wanted it to be. Teacher Advisory
Panel is in place. Teachers from Durango are also on this. Action Step 2: Teams have been
diligently working to get the pacing guides set. This is ongoing work. Action Step 3: Exploring
other assessment tool options. May switch student information system from Powerschool to
another system. Several different options are being looked at and will be studied during the
upcoming school year. Action Step 4: looking at alternative assessment tools, and piloting some
other products.
Improvement Strategy 2: Action Steps 1 and 2: Months were spent listing initiatives and state
mandates, and prioritizing them. People responsible for the items were identified. This step has
been completed. Action Steps 3 and 4: A stakeholder group of teachers was brought together
along with a facilitator. A statement of focus was created. The process of designing unit plans
will be ongoing over the next several years.
NEW UIP: Troy handed out the draft. This UIP will be uploaded to CDE by April 15. The major
goal was developed by the staff. A lot of time and energy will be dedicated to this goal. We
struggle with growth gaps in some of our special groups - - for instance, free/reduced lunch
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Proposed adjustments to the agenda: None

students, minorities, students with disabilities. The action step 1: The framework for instructional
design was created so this action step has been met. Action step 2a: Unit design plans are
being created so this action step is in progress. 3a: Multi-tiered systems of support are being
created/fine-tuned. We are hoping to get better at this. Troy is working with the board to hire a
teacher on special assignment to be the coordinator of all that.3b: A new walk through tool has
been developed so data can be gathered in order to help teachers grow. There is a group of
teachers that are working on this tool to strengthen it. 4a: The tool was built internally and will
continue to be strengthened and fine-tuned. 5. Teachers will pilot a local interim measure of
gather testing data- this is in progress. Major improvement strategy 2: improve relationships
within the school community to provide essential supports for learning. Action step 1: surveys
will be administered at each school. This is in progress. Action step 2: This work in also still in
progress
A Gifted Addendum Action Plan was created to be submitted with the UIP because, “Gifted
student subgroups within the gifted population do not meet or exceed district and state
expectations in Language Arts and Mathematics performance as they move beyond elementary
school.” That is the Priority Performance Challenge. One Major Improvement Strategy was
created, with 6 action steps. The Improvement Strategy is: “Establish and implement an
effective, well-monitored multi-tiered system of supports for advanced learners in all content
areas throughout the grade levels.” See more explanation regarding the Gifted Addendum
Action Plan below…
4. GT/Enrichment Task Force - With our UIP we have a Gifted Addendum Action Plan:
Looking at doing some very specific things around our gifted program. There are a lot of state
mandates so we don’t have a lot of flexibility. We are trying to use the cluster model.
Action step 2 aligns with best practices for all kids. Interim assessments to measure how kids
are progressing. Accelerate where we need to. We need to handle multiple levels within each
classroom.
Action step 3: GT teachers will conference with students who are not making intended growth
targets on the local interim measure/ALP at regular intervals to attempt to identify the root cause
of the lower than expected performance as identified in section 3 of this plan. Principals will be
involved in conferencing with the cluster model teachers and the GT teachers.
Action step 4: The mid and high schools will finalize plans for advanced learners to attend high
school classes for content acceleration.
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Action step 6: A gifted education task force comprised of parents and gifted education staff will
be created to meet quarterly to discuss issues related to gifted ed. This group will be sent out to
study some models of effective GT programs in other districts, and bring back this information to
share. Troy will have them present to DAAC next school year. Troy hopes some adjustments
can be implemented during next school year. The task force will hopefully be ongoing. Troy
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Action step 5: GT staff will use survey results to select topics of greatest interest to families of
gifted students. Quarterly family workshops will be conducted.

wants to start getting the task force together this spring. Parents are being recruited for this task
force. No more than 4 parents, and he has several that have stepped forward to volunteer!
5. Calendar, 2016/17 school year: The draft has been to the school board. The committee
comprised of a community member, parents, teachers and Troy. These representatives are
supposed to get feedback from their various groups. It will be a somewhat unique calendar this
year because of where Christmas falls. A couple years ago two work days were added to the
calendar for staff which are contingent upon whether or not the money is there. These two days
will probably be taken off this calendar draft. New staff orientation will begin Aug. 15. All staff will
start on the 17th. The county fair dates changed. Our holiday break in December will not align
with Ignacio or Durango. No other major shifts. Split week format for parent/teacher
conferences. BES work days were aligned with the end of the quarter. Spring break aligns with
Ignacio and Durango. This will go before the school board for approval on March 22. The high
school open house will be moved to a date before school starts.
6. School Reports: BES: Diane reported that Bill Hesford spoke about competency based
learning, and the new building design. There are some teachers that will be attending a
conference on competency based learning at the end of April. At the next BESAAC meeting they
will discuss their UIP or have Amy Lyons talk about the budget. May 9 will be their next meeting.
BMS: No report
BHS: Jen Dvorak reported PARCC and CMAS testing windows are coming up. April 12-14 for
testing. 19th and 20th Juniors will take the ACT; PSAT will be administered to 10th grades. ACT
prep will be given to the entire junior class. The committee discussed their RtI, working with
NTSS. Working on Wolverine Academy to implement next year which is meant to target students
that may not benefit from the traditional school structure. They will have access to counselors,
online programs, and assistance from the classroom teachers. They will work on workforce
readiness. Students need to be referred by a teacher, and they must WANT to be there. They
will have to fill out an application and set goals. The old band room is going to be repurposed for
use. Some students may not be in there the entire day. They may just go in for one class, (for
instance math). This is exciting for our school district. Dual and concurrent enrollment is being
looked at. We have connections at PCC. We are looking at adding 99 courses. These will give
college credit for a student. Not all students will take these. If a student has a high enough ACT
course, then they would be placed in a 99 course out of Western State College in Gunnison.
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Superintendent Report: Big push right now is the BEST Grant, and the bond process. Working
on the annexation process with the town. Still some work to be done on that. BEST grant is 8
and half million dollar grant; bond will be around 38-40 million dollars. Admin team: working on
reunification plan in the event of a building needing to be evacuated. Our district is using a
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Wolverine Cup: instead of aligning students by grade level, they were put into color teams
which had a group from each grade level (freshman, soph, jr, senior). That was a huge hit. Next
year they hope to have an actual trophy. The winners of this challenge won a t-shirt. Jen
Leithauser is a sponsor. An anti-bullying campaign was done by the Friends of Rachel club,
including an assembly. Next meeting will be April 19. They will discuss the UIP.

process adopted as a region so law enforcement can be shared. Technology planning – moving
forward with a 3 year tech plan to address how we rotate computers, replacement of technology
which changes so rapidly, delivery of technology. There is no doubt that that best tech
programming is to saturate it in the classrooms and not teach a stand alone course. From Troy’s
email he sends out to staff they are trying to find ways to utilize the chrome books and mobile
labs. How can we better support that? Try to get more of a digital environment instead of making
so many copies.
8. CDE Meeting Recap: Mark, Janie, Deb, Troy attended. It was set up to generate excitement
about family–school-community partnering. Out of that meeting Deb said that our district should
focus on being welcoming to parents coming in to the schools so they are not intimidated when
they come in. How do we get parents engaged at the beginning of the school year? That is one
of the reasons why the BHS open house will be held prior to the start of the school year. What
other outreach can we offer? Maybe DAAC can help with this. Be thinking of some realistic
ideas that are not complicated.

9. Next Meeting: April 13 at BEPS

Meeting adjourned at 7:52.
Respectfully submitted,
Sue Johnson, Secretary

Happy spring!
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Next meeting: Becky Smith come in to talk about the 1338 committee.

As of March 21, 2016: UIP Performance Priority Challenge: Disaggregated groups (FRL,
Minority, and especially Students with Disabilities and Students Needing to Catch Up) are
Approaching in many content areas based upon the December 2014 District Performance
Frameworks. In addition, PARCC Spring 2015 percentile ranks on PARCC ELA and math fell
below the TCAP percentile rank in a number of the disaggregated subgroups, especially Free
and Reduced Lunch Eligible and Students with Disabilities.
Strategy 1 Action Steps:
1. 1: Teacher focus group met in the summer of 2015 to develop the framework for instructional design.
1. 2a: Teams collaborate to create a unit design plan with all required components of the template for one
unit to be taught during the school year.
1.2b: Teachers collaborate to create a minimum of one unit per quarter to be delivered instructionally the
following quarter. (The fourth quarter unit will be delivered the following school year.)
1.3a: Using the Multi-Tiered Systems of Support (MTSS) model, ancillary teachers (SPED, ELL and
Gifted) will meet across grade level teams periodically to differentiate instructional design for all learner
levels.
1.3b:Using data gathered from walk through and formal teacher observation visits and local interim
assessments, the principal works with teachers to identify the professional development needed to help
teachers address the specific needs of students in disaggregated subgroups who have significant
support needs.
1.4a: School leaders review, monitor, and adjust unit design components and implementation supports.
1.4b: The district employs a Teacher on Special Assignment (TOSA) to guide and monitor unit designs
and the implementation of MTSS.
1. 5: Teachers will pilot a local interim measure that is more aligned to Colorado Academic Standards
during the spring of 2016 for potential use during subsequent school years.
Strategy 2 Action Steps:
2.1: District select, administer, and analyze surveys to each school community to include student
perception and school climate surveys.
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2.2: School sites devise and implement action steps in their local UIP around improving relationships in
school culture and climate.
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GIFTED ADDENDUM ACTION PLAN, page 1
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GIFTED ADDENDUM ACTION PLAN, page 2
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GIFTED ADDENDUM ACTION PLAN, page 3
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GIFTED ADDENDUM ACTION PLAN, page 4

