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Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
LCFF Evaluation Rubrics: Essential data to support completion of this
LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

James Jordan Middle School

---------Contact Name and Myranda Marsh
Title
Executive Director

Email and
Phone

marsh@jamesjordanms.com
818-882-2496

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.
James Jordan Middle School (JJMS) is an independent charter school authorized by the Los Angeles Unified School
District. Established in 2005, JJMS serves a student population that is 94% low-income, 95% Latino and 19% students
with Special Needs. Located in the west San Fernando Valley, we have a current enrollment of 385 students in grades 68.
James Jordan Middle School has a mission to recruit a diverse group of students and prepare them for success in a fouryear university. Our school is operated with three pillars of focus: Character, College and Community. Character means
an emphasis on helping students become honest, hard-working, polite, fair, compassionate, responsible and interested in
making the world a better place. In order to achieve our high expectations for Character, we employ a philosophy of
cognitive behaviorism as the foundation of our discipline procedures. College drives our curriculum and instruction. We
raise student awareness and help them create a self-image that includes college completion. We use authentic
performance tasks to help students see the connection between state-standards and future careers that require a college
education. We have a wide variety of interventions assist students in meeting basic standards of academic achievement
before moving on to the next grade level.
Students visit college campuses, interact with college interns and explore the variety of universities available beyond
UCLA and USC. The pillar of Community is expressed in our daily school culture. We begin with our sixth grade students
designing and executing projects to improve the campus and then in higher grades, students design and implement
projects to improve the neighborhood and the world. We offer a tremendous challenge to students of all ability levels. Our
motto is "Do what is Right, not what is Easy!"

LEA: James Jordan Middle
Contact: Myranda Marsh, Executive Director, marsh@jamesjordanms.com, (818)882-2496
LCAP Year: 2016-17
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LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.
The LCAP for 2016-17 included important goals and supports for English Learners, School Climate, and Academic Skills.
We emphasized increasing the participation in various support services for students who are at-risk for being retained.

REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.

GREATEST
PROGRESS

JJMS is thrilled to have met all of its goals regarding improving academic skills. Many of the goals
regarding achievement as defined by SBAC scores exceeded the target for the year. In particular, we were
concerned about Math achievement and the school wide percentage of students at or above grade level in
math increased from 29% in Spring of 2016 to 42% in Spring of 2017. We are proud of how we have met
goals designed to measure parent communication and participation in additional tutoring for students who
earned less than 70% in an academic course. We also achieved all of our goals for maintaining a positive
school climate.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to
address these areas with the greatest need for improvement?

GREATEST
NEEDS

We need to make more progress in supporting English Learners. We earned a Red indicator on the
performance category of academic progress for English Learners. Our local indicator goal of for
redesignation of English Learners was not met. We have selected an additional type of curriculum for math
that is likely to provide greater support for EL students. We have hired a nationally respected math expert to
teach remedial math to all of our 6th grade students with a hope of covering all of the elementary math
standards that were not mastered by our incoming students. We piloted a series of two types of parent
education programs to support EL students and this popular program will be expanded during the 2017-18
school year. We have added a summer bridge program with an outreach that targets EL students to
provide them with skills practice to avoid loss of learning during summer months. We are adding another
teacher to the sixth grade team to lower class size for the students with the weakest academic skills,
including the majority of the EL students in 6th grade. We have moved a half time administrator position to
full time and put the now Full Time Assistant Principal in charge of academic progress for English Learners.
Our goals for Students with Disabilities were partially met. While we did provide on-time services to our
students who have IEPs, we fell 2% short of meeting our target of student's meeting their IEP goals. We
have created a new data tracking system to raise awareness of IEP goals among the General Education
teachers. We have employed an additional Educational Specialist teacher to decrease case load in the
coming years.
We did not meet a local indicator goal of connecting mental health services to students who frequently fail to
meet behavioral expectations. We did provide a massive increase of mental health services for students
who do not have IEPs. However, we did not tie this to students with frequent behavior issues that may be
connected to underlying social-emotional stressors. We have revamped the job description of our PPS
credentialed School Counselor to include coordinating mental health services with the staff in charge of
behavior support.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address
these performance gaps?
English Learners and Students with Disabilities were two subgroups that were two performance
levels below the all student performance in academic achievement.

PERFORMANCE
GAPS

We have selected an additional type of curriculum for math that is likely to provide greater support for
EL students. We have hired a nationally respected math expert to teach remedial math to all of our
6th grade students with a hope of covering all of the elementary math standards that were not
mastered by our incoming students. We piloted a series of two types of parent education programs
to support EL students and this popular program will be expanded during the 2017-18 school year.
We have added a summer bridge program with an outreach that targets EL students to provide them
with skills practice to avoid loss of learning during summer months. We are adding another teacher to
the sixth grade team to lower class size for the students with the weakest academic skills, including
the majority of the EL students in 6th grade. We have moved a half time administrator position to full
time and put the now Full Time Assistant Principal in charge of academic progress for English
Learners.
We fell 2% short of meeting our target of students meeting 75% of their IEP goals. We have created
a new data tracking system to raise awareness of IEP goals among the General Education teachers.
This system will include structured activities so that all tutors and intersession teachers can target
IEP goals when working with Students with Disabilities. We have employed an additional
Educational Specialist teacher to decrease case load in the coming years and to provide additional
work time for all Special Education staff to work on the new IEP goal system.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services
for low-income students, English learners, and foster youth.
This question has been address in detail in the Summary of Needs and subgroup performance sections.
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BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year

$4,758,149

Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year

$982,982.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the
LCAP.

$3,527,686

Total Projected LCFF Revenues for LCAP Year
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

To increase parent awareness of student performance and to provide specific plans for the parent and teachers to work together towards
increased student achievement, especially through student participation in out of classroom tutoring opportunities.

Goal
1

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

8
1
2
3
4
5
6
7
9
10
Our student arrive at the beginning of 6th grade without having
mastered the academic standards associated with elementary
education. We must provide a variety of support services to help them
catch up and then succeed at grade level standards for Middle School.

ANNUAL MEASURABLE OUTCOMES
EXPECTED

•
•
•

ACTUAL

Parent conference (or three fully documented attempts) for 100%
of all students with an NC grade.
85% of all students with two NC grades regularly participate in
support programs such as lunchtime tutoring, saturday school and
the ASES program.
45% of students with two NC grades attend Winter or Spring or
Summer School.

Goal MET: 100% of all student with an NC grade had a parent conference or three
documented attempts.
Goat MET: 87% of all students with two NC grades regularly participated in support
programs such as lunchtime tutoring, Saturday school and the ASES program.
Goal MET: 86% of students with two NC grades attend Winter or Spring or Summer
School.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1

Actions/Services

PLANNED

ACTUAL

Provide expanded learning program during 1 week of Winter
Break, two weeks Spring Break, Three weeks of Summer
Break

Provided expanded learning program during 1 week of Winter
Break, two weeks Spring Break, Four weeks of Summer
Break. Saturday school was also provided. Curriculum
materials as needed.
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BUDGETED

1175: Supplemental and Concentration $18,750

Expenditures

ESTIMATED ACTUAL

Teacher extra duties - intersession tutoring (including benefits) 1175:
Supplemental and Concentration $6,060
Classified Tutors - intersession tutoring (including benefits) 2900:
Supplemental and Concentration $13,103
Saturday School Tutors (including benefits) 2900: Supplemental and
Concentration $11,500

Action

2

Actions/Services

Expenditures

PLANNED

ACTUAL

Provide free after-school program with academic support
services for students 177 days of the year.

Provided free after-school program with academic support
services for students 176 days of the year.

BUDGETED

ESTIMATED ACTUAL

2900: Supplemental and Concentration $21,000

ASES Tutors (including benefits) 2900: After School Education and Safety
(ASES) $150,000

2900: Supplemental and Concentration $10,744

ASES Tutors (including benefits) 2900: Supplemental and Concentration
$20,502

4390: Supplemental and Concentration $3,000

After School Program Snacks 4390: Supplemental and Concentration
$28,972

4400: Supplemental and Concentration $1,023

After School Coordination (including benefits) 1300: Supplemental and
Concentration $5,400

5610: Supplemental and Concentration $12,500

Portion of Facilities Cost dedicated to After School 5000-5999: Services And
Other Operating Expenditures Supplemental and Concentration $12,500

5812: Supplemental and Concentration $1,733
2000 & 3000 Series:
After School Education and Safety (ASES) $150,000
Action

3

Actions/Services

Expenditures

PLANNED

ACTUAL

Parent conference days, with release time or part day
instruction, will be added to the academic calendar in a way
that will keep our instructional minutes well above state
requirements.

NC conferences were held on part-day instruction two times
during the year.

BUDGETED

ESTIMATED ACTUAL

5-7k per year

3% of teacher salaries 1110: Supplemental and Concentration $27,012
related benefits 3000-3999: Employee Benefits Supplemental and
Concentration $5,402
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services The intersessions were provided as described for a total of 35 days of additional instruction provided for
to achieve the articulated goal.
students who did not pass their classes and also for students with disabilities. 177 days of afterschool care

with academic tutoring were provided.

-------Describe the overall effectiveness of the actions/services to Our tests scores did increase from Spring of 2016 to the Spring of 2017 and we met all of our Academic
achieve the articulated goal as measured by the LEA.
LCAP goals for 2016-17. We believe that the actions and services we provided were very effective.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

For the coming year, we intended to maintain the high level of participation in Intersession, so our new goal
will be 80% of students with two NC grades attend Winter or Spring or Summer School.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

More rapid and widespread improvement of reading comprehension skills, especially for students who perform below grade level and/or enter
6th grade with a low rank of EL performance on the CELDT exam.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

8
1
2
3
4
5
6
7
9
10
Our students arrive at JJMS for 6th grade without having mastered the
ELA skills associated with elementary education. We need the majority
of our students to have grade level skills aligned with the state
standards before they leave JJMS at the end of 8th grade.

ANNUAL MEASURABLE OUTCOMES
EXPECTED

% of students who score at or above grade level on the SBAC reading
subsection will increase by 5% when comparing scores from Spring
2016 to Spring 2017scores.
% of students who score a 1 on the SBAC reading subsection will
decrease by 5% when comparing scores from Spring 2016 to Spring
2017 scores.
In-house assessments (IABs and Study Island) will show similar
changes between August 2016 baseline and April 2017 final retest.

ACTUAL

GOAL MET: The school wide average of students scoring at or above grade level for
ELA in Spring of 2017 is 45% using preliminary SBAC data. This is an increase of
5% over the ELA score of Spring 2016. The school wide average of students scoring
at or above grade level for MATH in Spring of 2017 is 42% using preliminary SBAC
data. This is an increase of 13% over the MATH scores of Spring 2016
GOAL MET: The % of students who ranked lowest at rank 1 in ELA Spring 2017= 24
percent. This is a reduction of 5% over the ELA Spring 2016 scores.
The % of students who ranked lowest at rank 1 in MATH Spring 2017 was 30% for
Class of 2017 same as 2016. The Class of 2018 was at 20% down from 46% last
year. Class of 2019 had 56% in rank 1 for their 5th grade scores in 2016. Class of
2019 reduced rank 1 performance to 41% in Spring of 2017. This is an average
reduction of more than 20% in rank one from the MATH Spring 2016 scores.
The interim assessment underestimated the changes from 2016 to 2017.
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

PLANNED

ACTUAL

Provide additional professional development for ELA teachers
and paraprofessionals.

Provided additional professional development for ELA
teachers and paraprofessionals. Purchase curriculum
materials associated with recommendations in workshop.

BUDGETED

ESTIMATED ACTUAL

5850: Supplemental and Concentration $3,500

Expenditures

ELA Professional Development 5000-5999: Services And Other Operating
Expenditures Supplemental and Concentration $4,094
ELA Curriculum 4000-4999: Books And Supplies Supplemental and
Concentration $13,518

Action

2

Actions/Services

ACTUAL

Assess students to determine likely obstacles to improvement,
such as lack of phonics skills.

Assessed students to determine likely obstacles to
improvement, such as lack of phonics skills.

BUDGETED

ESTIMATED ACTUAL

n/a

Expenditures

Action

PLANNED

3

Actions/Services

Expenditures

PLANNED

ACTUAL

Create low staff/student ratio for students with weakest
language skills.

Created low staff/student ratio for students with weakest
language skills.

BUDGETED

ESTIMATED ACTUAL

no LCFF

one additional teacher 1110: Supplemental and Concentration $53,000
benefits for additional teacher 3000-3999: Employee Benefits Supplemental
and Concentration $10,600

Action

4

Actions/Services

Expenditures

PLANNED

ACTUAL

Revise and improve comprehensive curriculum map for
Expository Content courses

Revised and improved comprehensive curriculum map for
Expository Content (science and history) courses. purchase
of PLATO curriculum from Edmentum

BUDGETED

ESTIMATED ACTUAL
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1175: Supplemental and Concentration $5,000

Curriculum purchases 4000-4999: Books And Supplies Supplemental and
Concentration $8,161

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services All services were implemented.
to achieve the articulated goal.

-------Describe the overall effectiveness of the actions/services to The measures were very effective and we met all of our LCAP targets.
achieve the articulated goal as measured by the LEA.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

After attending workshops and training, new curriculum was purchased.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

We did not find the interim assessment useful for data analysis and we will drop it from the 2017-18 LCAP
metrics for Goal 2.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

To increase performance of students on Common Core aligned assessments in Math and ELA - leading to increased performance on SBAC

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

8
1
2
3
4
5
6
7
9
10
As a charter school, our authorizing district expects us to outperform
similar district schools

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

1. % of students with the lowest rank on initial SBAC in both Math and
ELA will be lower than comparable district schools by 4% for tests
taken in Spring of 2016

GOAL MET: In Spring of 2016 our scores compared favorably with other local
schools when looks at students with the weakest academic skills as measured by
scoring in the rank 1 category for Math and ELA.

2. % of students Proficient on initial SBAC in both Math and ELA will
exceed comparable district schools by 4% for tests taken in Spring of
2016

RANK 1 ELA 2016
JJMS 29% in rank 1
Sutter 41% (JJMS had 12% fewer rank 1 scores)
Columbus 45% (JJMS had 13% fewer rank 1 scores)
RANK 1 MATH 2016
JJMS 38% in rank 1
Sutter 57 (JJMS had 19% fewer rank 1 scores)
Columbus 62 (JJMS had 24% fewer rank 1 scores)
GOAL MET: JJMS will have more students that score at or above grade level in
Spring of 2016 when compared with local schools.
JJMS 2016 students at or above grade level
ELA 40%
Math 29%
Sutter 2016
ELA 26%
JJMS has 14% more students at or above grade level in ELA.
Math 18% JJMS has 14% more students at or above grade level in ELA.
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Columbus 2016
ELA 27%
JJMS has 13% more students at or above grade level in ELA.
Math 15 %
JJMS has 14% more students at or above grade level in ELA.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1
PLANNED

Actions/Services

BUDGETED

1175: Supplemental and Concentration $12,500

Expenditures

ACTUAL

Stipend a "Lead Teacher" and other mentors to provide peer
coaching. Veteran Math teacher out of classroom to coach
novice teachers.
ESTIMATED ACTUAL

Lead teacher Stipend 1175: Supplemental and Concentration $2,500
Portion of Math Teacher salary dedicated to coaching 1110: Supplemental
and Concentration $10,000
Benefits for above items 3000-3999: Employee Benefits Supplemental and
Concentration $2,500

Action

2

Actions/Services

Expenditures

Action

PLANNED

ACTUAL

Provide training from several sources to increase teacher
expertise in pedagogy. (Ironbox, Study Island, Literacy
Navigator)

Provide training in pedagogy and purchase curriculum
materials for students. (Triumph, Ironbox, Study Island).

BUDGETED

ESTIMATED ACTUAL

N/A

Curriculum purchases 4310: Supplemental and Concentration $56,341

PLANNED

ACTUAL

3

Actions/Services

Create time in regular school day schedule for teachers to work
together to reflect and practice teaching strategies.
BUDGETED

Expenditures

1170: Supplemental and Concentration $16,800

ESTIMATED ACTUAL

3 hrs/wk TA wages to cover activities during teacher collaboration time
(includes benefits) 2100: Supplemental and Concentration $1,604
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Action

4
PLANNED

Actions/Services

ACTUAL

Attend various conferences for teacher professional
development
BUDGETED

Expenditures

ESTIMATED ACTUAL

1170: Supplemental and Concentration $3,780

Math conference expenses 5200: Supplemental and Concentration $6,911

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services All actions and services were implemented.
to achieve the articulated goal.

-------Describe the overall effectiveness of the actions/services to All goals were met so the actions/services were effective.
achieve the articulated goal as measured by the LEA.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

After training, faculty requested new curriculum materials.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

No changes.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

to reduce number of students who lack phonics skills

Goal
4

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

8
1
2
3
4
5
6
7
9
10
We serve a high percentage of EL students who do not have foundation
skills for ELA achievement.

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

95% Students who have been continuously enrolled at JJMS for 2 full
academic years will pass a Phonics Inventory.

95% of students who have been continuously enrolled at JJMS for 2 full academic
years did pass a Phonics Inventory.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

Send teachers and paraprofessionals to research-based
phonics program.

Teachers explored research-based phonics programs such as
Fountas/Pinell and Ironbox Power Over Words.

BUDGETED

ESTIMATED ACTUAL

1170: Supplemental and Concentration $2,000

Ironbox Education PD 5200: Supplemental and Concentration $3,960
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Action

2

Actions/Services

Expenditures

Action

PLANNED

ACTUAL

Assess students at entrance and quarterly thereafter on
Phonics Inventory

Students were assessed more often than planned.

BUDGETED

ESTIMATED ACTUAL

4310: Supplemental and Concentration $2,832

2% Asst Principal salary (including benefits) 1300: Supplemental and
Concentration $1,680

PLANNED

ACTUAL

Arrange master schedule to allow small group instruction

Assistant Principal conducted small group instruction

BUDGETED

ESTIMATED ACTUAL

3

Actions/Services

2100: Supplemental and Concentration $45,055

Expenditures

5% Asst Principal salary (including benefits) 1300: Supplemental and
Concentration $4,200
campus life coordinator salary (including benefits) 2000-2999: Classified
Personnel Salaries Supplemental and Concentration $44,347

Action

4

Actions/Services

Expenditures

PLANNED

ACTUAL

A credentialed member of the staff will take responsibility for
tracking data on our EL students with particular attention to
phonic mastery. This person will maintain individual student
records and communicate once a month with each individual
teacher to discuss the plan for reaching phonics mastery. This
person will research phonics preparation curriculums and
monitor the impact of selected programs. The position will carry
a quarterly stipend.

A credentialed member of the staff assumed the responsibility
for tracking data on our EL students with particular attention to
phonic mastery. This person established a system for
gathering multiple measures of data to analyzed the needs of
English Learner students. About half of our EL students had
individual plans for support. About 25% of the teachers had
communication about the individual needs of their students.

BUDGETED

ESTIMATED ACTUAL

Stipend of $250 per quarter ($1000 per year)

EL Coordination stipend (including benefits) 1175: Supplemental and
Concentration $1,200

Materials budget of $3000 per year.
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services Research and analysis of Phonics programs was conducted. The EL coordinator did not complete the
to achieve the articulated goal.
planned actions so the support services were implemented haphazardly.

-------Describe the overall effectiveness of the actions/services to The Phonics goal was reached. But, we need to have a stronger implementation of individual plans for
achieve the articulated goal as measured by the LEA.
English Learner students to improve their overall academic achievement.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

We are increasing the out of classroom time for the Assistant Principal from half to full time. She will
become the EL coordinator and will insure more cohesive implementation of plans.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

To increase parent participation in ELAC committee meetings.

Goal
5

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
2
3
4
5
6
9
10
We serve a very high percentage of English Learners

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Quorum at 3 scheduled ELAC meetings

This goal has been met. Quorum at the following meetings:
10/13, 12/8 and 4/20

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

Advertise meetings by various methods including phone blasts

Advertised meetings by various methods including phone
blasts

BUDGETED

ESTIMATED ACTUAL

N/A

School website & phone messenger system 5900: Communications
Supplemental and Concentration $2,082
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Action

2
PLANNED

Actions/Services

Stipend a staff member for extra duties as parent coordinator.
BUDGETED

Expenditures

Action

Parent Coordinator Stipend (including benefits) 1175: Supplemental and
Concentration $1,800

PLANNED

ACTUAL

Create incentive program to reward/encourage attendance

Incentives were provided.

BUDGETED

ESTIMATED ACTUAL

4

Actions/Services

Expenditures

PLANNED

ACTUAL

50% FTE for certificated staff position to increase parent
engagement

A part time staff position was increase to full time to
accommodate additional parent engagement.

BUDGETED

ESTIMATED ACTUAL

2400: Supplemental and Concentration $15,750

Campus life coordinator position (duplicate expense)

PLANNED

ACTUAL

This will be a credentialed member of the staff. They will be
responsible for tracking each of our EL students. The data they
collect will include multiple measures of academic
performance, including a phonics inventory, Scholastic
Reading Inventory, SBAC IABs, CAASP annual results,
CELDT (or equivalent) subscores. This person will make
individual outreach to the parents of EL students who need
additional support and should be participating in all of our
programs for additional tutoring (lunch time, ASES, saturday
school and intersession). This person will have a budget for
creating an incentive program for parents and students who
achieve specific targets.

A credentialed member of the staff assumed the responsibility
for tracking data on our EL students with particular attention to
phonic mastery. This person established a system for
gathering multiple measures of data to analyzed the needs of
English Learner students. About half of our EL students had
individual plans for support. About 25% of the teachers had
communication about the individual needs of their students.

BUDGETED

ESTIMATED ACTUAL

$250 stipend per quarter for EL related activities (adde to stipend for phonics
responsibilities mentioned under another goal)

duplicate expense of goal 4

5

Actions/Services

Expenditures

1175: Supplemental and Concentration $2,000

No LCFF funds used

Expenditures

Action

A staff member served as parent coordinator.
ESTIMATED ACTUAL

3

Actions/Services

Action

ACTUAL

$3,000 annual budget for incentives and program materials.
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services Most of the actions were implemented. The EL coordinator position was only partially implemented.
to achieve the articulated goal.

-------Describe the overall effectiveness of the actions/services to The goal was met. We believe that the actions were effective.
achieve the articulated goal as measured by the LEA.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

EL coordinator did not receive all of the stipends.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

Goal was met. Expected outcomes will increase for 2017-18 school year.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Provide a wide variety of instructional settings, pedagogy and support for SWD.

Goal
6

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
2
3
4
5
6
7
9
10
Our school has a percentage of students with disabilities that is
significantly higher than the average for our authorizing district.

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

•
•

ACTUAL

School consistently shows 90% of IEP services rendered on time
and
75% of IEP goals are being achieved by students at a point one
year from the goal being set.

GOAL MET: 95.6% of IEP services were rendered on time.
GOAL NEARLY MET: 73% of all IEP goals were achieved by students at a point one
year from the goal being set.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

Provide ample staff for provision of RSP services. increase
staffing by one FTE position for the 2016-17 school year.

We were not able to locate a qualified teacher with the proper
credentials and so this position stood empty for the school
year. We did hire a part time long-term sub with Special
Education credentials to help make sure services were all
provided on time.

BUDGETED

ESTIMATED ACTUAL

2100: Supplemental and Concentration $22,978

Long-term RSP sub 5851: Supplemental and Concentration $62,300
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Action

2

Actions/Services

PLANNED

ACTUAL

Keep salary of Director of Special Education competitive

Salary of Director of Special Education is set higher to be
competitive

BUDGETED

ESTIMATED ACTUAL

1300: Supplemental and Concentration $64,978

Expenditures

SpEd Director salary 1300: Supplemental and Concentration $72,850
SpEd Director benefits 3000-3999: Employee Benefits Supplemental and
Concentration $14,570

Action

3

Actions/Services

Expenditures

PLANNED

ACTUAL

Provide weekly planning time for all teachers to receive training
in inclusion strategies and differentiation, and Monthly review
of data regarding IEP services and goals. Provide a release
day for each RSP to set up a quarterly review of all students
and goals with each of their general education partner
teachers.

Provided monthly planning time for all teachers to receive
training in inclusion strategies and differentiation, and
quarterly review of data regarding IEP services and goals.
Provided a release day for each RSP to set up a quarterly
review of all students and goals with each of their general
education partner teachers.

BUDGETED

ESTIMATED ACTUAL

1175: Supplemental and Concentration $5,000

5% RSP teacher salaries (includes benefits) 1110: Supplemental and
Concentration $9,046

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services The actions were not fully implemented due to a shortage of candidates with appropriate Educational
to achieve the articulated goal.
Specialist credential to fill budgeted FTE. Part-time sub was able to insure that we provided more than 90%

of services on time. But, this was not sufficient to reach the target for students achieiving IEP goals.

-------Describe the overall effectiveness of the actions/services to Those parts of the actions that we could implement were effective. Additional staff is needed to reach all
achieve the articulated goal as measured by the LEA.
targets.

--------
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Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

We have found and hired a FT Educational Specialist to add to our staff for 2017-18.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

To increase the number of staff who have received high quality training in responding to emergencies on campus.

Goal
7

---------State and/or Local Priorities Addressed by this goal:

STATE

1
9

COE
LOCAL

2
10

3

4

5

6

7

8

N/A

ANNUAL MEASURABLE OUTCOMES
EXPECTED

•
•
•
•
•

ACTUAL

All admin, all teachers, some paraprofessionals are trained in crisis
response or active shooter scenarios.
All admin and teachers have training in identifying potential crisis
level mental health symptoms in students.
40% of all parents have attended a training about safety or mental
health.
School has a secured entry that allows fully controlled access from
exterior to interior of campus.
Mental health counseling on campus is added for at least 5 nonIEP students.

GOAL MET: All admin, all teachers, some paraprofessionals have been trained in
crisis response or active shooter scenarios.
GOAL MET: All admin and teachers have had training in identifying potential crisis
level mental health symptoms in students.
GOAL MET: 58% of all parents have attended a training about safety or mental
health.
GOAL MET: new secure entrance is operating as intended.
GOAL MET: Mental Health counseling was added for more than 10 non-IEP students.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1

Actions/Services

PLANNED

ACTUAL

Employ a Campus Safety officer position and send the safety
officer and Office Manager to extended trainings connected to
crisis response.

Salary for a Campus Safety officer FTE and training fees for
staff attending safety workshops
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BUDGETED
Expenditures

Action

PLANNED

ACTUAL

Provide no-cost training for CPR/first aid and other crisis
response training to all full time employees.

CPR/First was not provided for all full time employees. Crisis
response training was provided to all full time employees.

BUDGETED

ESTIMATED ACTUAL

PLANNED

ACTUAL

Provide extended menu of trainings for parents

An extended menu of trainings was offered to parents.

BUDGETED

ESTIMATED ACTUAL

No use of LCFF funds

Expenditures

4

Actions/Services

Expenditures

PLANNED

ACTUAL

To remodel the school campus to create a more secure
perimeter, especially for the ingress of people from the parking
lot to the interior of the campus.

The remodel of the school campus was completed to create a
more secure perimeter, especially for the ingress of people
from the parking lot to the interior of the campus.

BUDGETED

ESTIMATED ACTUAL

Remodel of L building to create secure entrance and better facilities for sick
students waiting for parents $200,000

6000-6999: Capital Outlay Supplemental and Concentration $143,565

PLANNED

ACTUAL

The school will establish a working MOU with at lease one
outside agency that can provide direct mental health services
to our students.

JJMS has an MOU for mental health services with Bridges
Mental Health, and Tarzana Treatment Center.

BUDGETED

ESTIMATED ACTUAL

5

Actions/Services

Expenditures

Campus safety training 5200: Supplemental and Concentration $1,495

3

Actions/Services

Action

5200: Supplemental and Concentration $5,000

No use of LCFF funds

Expenditures

Action

Campus safety director salary (includes benefits) 2100: Supplemental and
Concentration $24,960

2

Actions/Services

Action

ESTIMATED ACTUAL

2100: Supplemental and Concentration $27,720

none expected
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services Almost every action step was implemented. Only the provision of free CPR/first aid was not completed.
to achieve the articulated goal.

-------Describe the overall effectiveness of the actions/services to All of the targets in this goal were met. The actions steps were clearly effective.
achieve the articulated goal as measured by the LEA.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

No changes anticipated.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Increased availability of technology for computer-based differentiation of instruction

Goal
8

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
2
3
4
5
6
7
9
10
Our low-income students have limited experience and access to
technology

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

•
•
•
•

ACTUAL

1-1 computer technology for total of 100 students for daily
classroom use.
Cloud based storage for student work.
50% of students can touch type 20 wpm, create and edit word
documents, use a thumb drive.
50% of all of teachers have had training during non-instructional
days.

•

1-1 computer technology for all 385 students is now available for daily classroom
use.

•

Cloud based storage for student work is provided.

•

50% of students can touch type 20 wpm, As of 5/3 284/374 (75%) students can
type at or over 20 wmp.

•

58% of all of teachers have had technology training during non-instructional days.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

Minor purchases for replacement of damaged equipment,
upgrades in infrastructure hardware to increase WiFi capacity.

Purchased all equipment necessary for 385 students to have
1-1 access to laptops during daily classroom instruction.

BUDGETED

ESTIMATED ACTUAL

4400: Base $50,000

Chromebooks 4400: Supplemental and Concentration 3,700
Technology consultant 5850: Supplemental and Concentration $18,780
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Action

2

Actions/Services

Expenditures

Action

PLANNED

ACTUAL

Upgrade infrastructure and add cloud-based storage for
student work. Provide training to all staff on same. Increase
amount of time a technician is on campus to insure continuous
and smooth operation of cloud platform during instruction.

Upgraded infrastructure and add cloud-based storage for
student work. Provided training to all staff on same. Increased
amount of time a technician is on campus to insure
continuous and smooth operation of cloud platform during
instruction.

BUDGETED

ESTIMATED ACTUAL

4400: Base $25,000

Technology Consultant - duplicate expense

PLANNED

ACTUAL

Provide opportunity for staff to have additional training in use of
all new equipment and software during non instructional days.
(To prevent loss of instructional time for students while staff is
learning new skills).

Provided opportunity for staff to have additional training in use
of all new equipment and software during non instructional
days. (To prevent loss of instructional time for students while
staff is learning new skills).

BUDGETED

ESTIMATED ACTUAL

3

Actions/Services

Educator Effectiveness money for teachers/parapofessionals

Expenditures

perhaps $3000 more for classified staff during the school year.

Action

4

Actions/Services

Expenditures

PLANNED

ACTUAL

Develop a program for teaching and measuring our student's
computer skills.

We have researched the software and program design, but it
was only partially implemented.

BUDGETED

ESTIMATED ACTUAL

$2-3000 software purchases
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services The majority of the action steps were implemented. Only the overall program design was not fully
to achieve the articulated goal.
implemented.

-------Describe the overall effectiveness of the actions/services to The actions steps that were taken were sufficient to reach all targets that were part of this goal.
achieve the articulated goal as measured by the LEA.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

No changes
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Teachers participate in regular analysis of in-house and SBAC data to track success of Common Core aligned pedagogy and curriculum

Goal
9

---------State and/or Local Priorities Addressed by this goal:

STATE

1
9

COE
LOCAL

2
10

3

4

5

6

7

8

N/A

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

All content teachers maintain documentation of thorough data analysis.
Individual goal setting and mid-year review shows quantifiable
measures of improvement in student achievement.

GOAL MET: 100% of teachers have turned in data analysis reflections for Q1, Q2 and
Q3.
GOAL MET: 100% of teacher goal setting mid-year reviews include targets for
quantifiable measures of improvement in student achievement.

60% of classroom observations show trained strategies are used.
GOAL MET: 70% of classroom observations show trained strategies are used.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

Conduct individual meetings with teachers to assess strengths
and weaknesses and set annual professional development
goals. Provide quarterly observations with written feedback to
each teacher.

Conducted individual meetings with teachers to assess
strengths and weaknesses and set annual professional
development goals. Provided quarterly observations with
written feedback to each teacher.

BUDGETED

ESTIMATED ACTUAL

No LCFF funds used. General funds cover these expenses.
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Action

2

Actions/Services

Expenditures

Action

ACTUAL

Establish compensation program to reward teachers who
demonstrate above average pedagogical skills as
demonstrated by quantifiable improvements in standardized
measures of student achievement.

Establish compensation program to reward teachers who
demonstrate above average pedagogical skills as
demonstrated by quantifiable improvements in standardized
measures of student achievement. Performance Pay was
based on increasing the achievement of students on the IABs
(practice tests offered by the testing company that created the
SBAC).

BUDGETED

ESTIMATED ACTUAL

????

performance pay stipends - including benefits 1175: Supplemental and
Concentration $40,176

PLANNED

ACTUAL

In-house and community recognized outside experts will
provide training on several occasions throughout the year.

In-house and community-recognized outside experts provided
training on several occasions throughout the year.

BUDGETED

ESTIMATED ACTUAL

3

Actions/Services

Expenditures

PLANNED

No LCFF funds used

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services All actions were implemented.
to achieve the articulated goal.

-------Describe the overall effectiveness of the actions/services to All targets were reached for this goal so the actions steps were effective. Majority of teachers said on
achieve the articulated goal as measured by the LEA.
survey that performance pay was an effective motivator for them.

--------
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Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

No changes.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

95% students who are EL but not SWD, and are enrolled continuously for two years, will re-designate to English fluency before the end of their
8th grade year

Goal
10

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
2
3
4
5
6
7
9
10
A significant percentage of our students are English Learners

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

85% students who are EL but not SWD, and are enrolled continuously
for two years, will re-designate to English fluency before the end of
their 8th grade year.

GOAL NOT MET: Class of 2017 (EL, but not SWD)
# of Students Continuously Enrolled 2+ Years: 9
# Re-Designated: 3
# Eligible to Re-Designate by End of 8th Grade: 1
Percentage: 44%

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1
PLANNED

Actions/Services

BUDGETED
Expenditures

ACTUAL

Stipend for parent coordinator to encourage parent
EL coordinator was only able to complete part of the assigned
engagement in EL. Previous goal also discussed establishment duties.
of an EL data coordinator who will follow EL achievement.
1175: Supplemental and Concentration $2,000

ESTIMATED ACTUAL

repeated expense
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Action

2

Actions/Services

Expenditures

Action

ACTUAL

Create low staff/student ratio for students with weakest
language skills.

Class size for students with weakest language skills had lower
staff-student ratio.

BUDGETED

ESTIMATED ACTUAL

2100: Supplemental and Concentration $23,100

repeated expense

PLANNED

ACTUAL

Create special curriculum and paraprofessional supervision to
newcomers with little or no English language.

Adopted a special curriculum for newcomers and had
sufficient paraprofessional supervision.

BUDGETED

ESTIMATED ACTUAL

3

Actions/Services

Expenditures

PLANNED

general funds are used

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services The EL coordinator position was not fully implemented. All other actions steps were implemented.
to achieve the articulated goal.
-------Describe the overall effectiveness of the actions/services to We have determined that the actions steps have not been effective. We need to have a more robust plan
achieve the articulated goal as measured by the LEA.
for reaching this goal.
-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

We intended to eliminate having an EL coordinator that works for a quarterly stipend. This goal needs more
actions and services than can be provided in that structure. Instead, we have increase the academic
Assistant Principal from half-time to full time and put the AP in charge of services to increase redesignation.
We will also be adding parent education workshops to support EL academic achievement.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Reduce chronic absenteeism

Goal
11

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
2
3
4
5
6
7
9
10
Overall, our attendance rate is excellent, but we have a handful of
students who are missing far too much school.

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

5% reduction in % of students with 10+ Unexcused Absences from
2015-16 baseline.

GOAL NOT MET: there was an increase in % of students with 10+ Unexcused
Absences from 2015-16 baseline.

85% of parents of students with 8+ unexcused absences attend a
meeting (phone or in person) with campus leaders.

GOAL MET: 89% of parents of students with 8+ unexcused absences attend a
meeting (phone or in person) with campus leaders.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

Assign specific duties for weekly truancy report to an office
clerk who will report to school leaders

Assigned specific duties for weekly truancy report to an office
clerk who will report to school leaders

BUDGETED

ESTIMATED ACTUAL

General Funds
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Action

2

Actions/Services

Expenditures

Action

No written plans were created, but about 50% of students with
8 absences did meet with the School Psychologist.

BUDGETED

ESTIMATED ACTUAL

1110: Supplemental and Concentration $60,309

Portion of school counselor salary and benefits 1000-1999: Certificated
Personnel Salaries Supplemental and Concentration $37,200

PLANNED

ACTUAL

Provide mental health services to students who may be absent
due to trauma or negative emotions regarding school

Some students with social-emotional reasons for absences
were offered mental health services. Not fully implemented.

BUDGETED

ESTIMATED ACTUAL

General funds are used for this expense

Expenditures

4

Actions/Services

Expenditures

ACTUAL

School Psychologist will develop a written plan for individual
support for any student who reaches 8 absences in a school
year.

3

Actions/Services

Action

PLANNED

PLANNED

ACTUAL

Provide social worker intern to counsel families for the purpose
of implementing plans to reduce absences.

MOU signed with USC to provide two days a week of Social
Worker on campus.

BUDGETED

ESTIMATED ACTUAL

Supplemental and Concentration $5000

Social work intern supervision (contracted) 5000-5999: Services And Other
Operating Expenditures Supplemental and Concentration $3,000

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services The school counselor did not have an organized approach to working with students who are missing too
to achieve the articulated goal.
much school. The administrator monitoring the absences did not make referrals to the mental health

services committee.

--------
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Describe the overall effectiveness of the actions/services to The actions steps were not fully implemented so it is difficult to judge if they would have been effective.
achieve the articulated goal as measured by the LEA.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

The goal will be rewritten to match the definition of chronic absenteeism being used by the CDE for the
California Dashboard performance indicator.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
12

Reduce loss of instructional time due to out of school suspensions.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

1
2
3
4
5
6
7
9
10
As a Title I school, we need to limit the loss of instructional time

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Out of school suspension rate less than 5%,

GOAL MET: Out of school suspension rate was 1% for 2016-17.

In-school suspension less than 20%

GOAL MET: In-school suspension rate was 0% for 2016-17.

25% of all students with 3 major violations receive counseling from
mental health professional

GOAL NOT MET: Behavior support staff did not make referrals to the Mental Health
Services committee. Some student did receive services but it was not the result of
someone noting the number of behavior problems on their record.
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1

Actions/Services

ACTUAL

Provide intensive training to all full time staff on school wide
positive behavior plan

Provided intensive training to all full time staff on school wide
positive behavior plan

BUDGETED

ESTIMATED ACTUAL

General funds are used for this expense

Expenditures

Action

PLANNED

2

Actions/Services

PLANNED

ACTUAL

Teacher on Special Assignment (TOSA) position to provide
counseling to students with serious behavior issues and to
provide behavior management mentoring to novice teachers.

Half-time Assistant Principal and FT Discipline coordinator
provided behavior management mentoring to novice teachers.

BUDGETED

ESTIMATED ACTUAL

2400: Supplemental and Concentration $37,800

Expenditures

30% of discipline coordinator salary & benefits 2400: Supplemental and
Concentration $14,645
20% of assistant principal salary & benefits 1300: Supplemental and
Concentration $16,800

Action

3

Actions/Services

Implemented system of positive incentives for students who
meet behavior expectations.

BUDGETED

ESTIMATED ACTUAL

4

Actions/Services

Expenditures

ACTUAL

Create system of positive incentives for students who meet
behavior expectations.
This program is funded by donations and fundraisers.

Expenditures

Action

PLANNED

PLANNED

ACTUAL

Any student who incurs a suspension or 3 major violations will
be offered some counseling sessions with the school
psychologist if the parent consents. In some cases, counseling
will be offered as an alternative to suspension.

While many students with 3 major violations ended up
receiving mental health services at school, this was not a
structured system of communication between the Discipline
staff, School Counselor and the Mental Health Services
Committee

BUDGETED

ESTIMATED ACTUAL

Salary of FTE School Psychologist (mr gillis)

Portion of school counselor salary - repeated expense

Page 39 of 138

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services The teacher mentoring and reward system were fully implemented. The referral system from Discipline staff
to achieve the articulated goal.
to Mental Health Services Committee was not implemented.

-------Describe the overall effectiveness of the actions/services to 2 of the 3 targets for this goal were reached. The action steps that were not implemented cannot be
achieve the articulated goal as measured by the LEA.
evaluated for effectiveness.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

We will need to adjust the action step that gets students with behavior problems some mental health
services.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Students and parents express a feeling of safety and belief that staff want them to be successful.

Goal
13

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

8
1
2
3
4
5
6
7
9
10
Students are often apprehensive about starting Middle School. Parents
need to believe that our campus is safe and our staff wants their child
to be successful.

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

80% of students and parents report feeling safe on campus
80% of students and parents report that they believe the schools staff
wants students to succeed.
50% of students say that their teachers notice when they are being
"good".

GOAL MET:
96% of Students report feeling safe on campus
98% of Parents report feeling their child is safe on campus
GOAL MET: 83.6% of students say that their teachers notice when they are being
"good".

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Action

1

Actions/Services

Expenditures

PLANNED

ACTUAL

Key staff members receive extended training in crisis
management, first aid, mental health symptom spotting, and is
scheduled on patrols during activities that usually generate
large numbers of discipline incidents.

Key staff members received extended training in crisis
management, first aid, mental health symptom spotting, and is
scheduled on patrols during activities that usually generate
large numbers of discipline incidents.

BUDGETED

ESTIMATED ACTUAL

General Funds are used for this expense
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Action

2

Actions/Services

Provided a series of parenting workshops, one per quarter,
addressing issues of behavior management and spotting
potential mental health issues.

BUDGETED

ESTIMATED ACTUAL

3

Actions/Services

Expenditures

ACTUAL

Provide a series of parenting workshops, at least two per
quarter, addressing issues of behavior management and
spotting potential mental health issues.
General Funds are used for this expense

Expenditures

Action

PLANNED

PLANNED

ACTUAL

Monitor and mentor teachers in the consistent implementation
of the school wide positive behavior support system

Monitored and mentored teachers in the consistent
implementation of the school wide positive behavior support
system

BUDGETED

ESTIMATED ACTUAL

General Funds are used for this expense

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services All actions/services were implemented. But, the number of parent workshops was less than expected.
to achieve the articulated goal.
-------Describe the overall effectiveness of the actions/services to All goals were met. The actions steps are effective.
achieve the articulated goal as measured by the LEA.
-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

No changes expected.
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
14

Create and maintain a school wide program of student recognition and monitor individual teacher participation in giving recognition.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

8
1
2
3
4
5
6
7
9
10
responding to student survey attitudes about feeling that adults don't
always notice students who are being good.

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

55% of students have received a public reward and

GOAL MET: 60% of students have received a public reward.

100% of students have received written praise.

GOAL MET: 6th Grade
5 teachers certify that they have given written praise to 100% of their students
7th grade
5 teachers certify that they have given written praise to 100% of their students
8th grade
5 teachers certify that they have given written praise to 100% of their students

Annual survey shows 50% of students feel that adults notice when they
are being good.

GOAL MET: My teachers notice when I do something right or good
39.2% Yes
Or
83.6% Yes or sometimes
I can earn rewards for good grades and good behavior
56.5% Yes
Or
91.1% Yes or sometimes
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
Action

1

Actions/Services

BUDGETED

ESTIMATED ACTUAL

PLANNED

ACTUAL

Administrators will track student recognition received by each
student using "Right" forms and award assembly agendas

Administrators track student recognition received by each
student using "Right" forms and award assembly agendas

BUDGETED

ESTIMATED ACTUAL

General funds

Expenditures

3

Actions/Services

Expenditures

Teachers received feedback on their rate of recognizing
students.

2

Actions/Services

Action

ACTUAL

Annual teacher evaluations will include written feedback
regarding recognition of students.
General funds

Expenditures

Action

PLANNED

PLANNED

ACTUAL

Administration will hold focus groups with at least 10 students
from each grade level to find out more about what would
motivate them.

Focus groups were not conducted but written surveys were
substituted.

BUDGETED

ESTIMATED ACTUAL

General funds

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services All action steps and services were at least 85% implemented.
to achieve the articulated goal.

--------
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Describe the overall effectiveness of the actions/services to All goals were met and therefore actions/services appear to be effective.
achieve the articulated goal as measured by the LEA.

-------Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

-------Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve this
goal as a result of this analysis and analysis of the LCFF
Evaluation Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

No changes anticipated.
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Stakeholder Engagement
------------------LCAP Year

2017–18

2018–19

2019–20

---------INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
PARENTS
In accordance with Education Code sections 52062, 52068, and 47606.5, JJMS holds annual elections for the School Site Council (SSC). Agenda and minutes are posted on the
JJMS website for all SSC meetings. JJMS has 91% of its students eligible for free and reduced lunch so the elected SSC represents the parents of Low
Income Students. SSC member Parents are elected by parents and attend quarterly meetings at the school to discuss a variety of issues including academic achievement and
goals for the school as a whole and for numerically significant subgroups. English Learner students' parents also conduct annual elections to create the JJMS English Learner
Advisory Committee (ELAC). This group meets three times a year to review the needs, goals and expenditures related to services for English Learner students. Both of these
groups have the opportunity to offer ideas for LCAP goals, services and expenditures and to comment on the success of the school in reaching goals.

Parents in both the SSC and ELAC are presented with CST data in disaggregated spreadsheets as well as the LAUSD AGT annual report. The annual student and parent survey
conducted by the school is another source of data shared with all stakeholder. The LAUSD school report card is also presented to the parents. The SARC is presented to parents
and is also available on our website with a link to translation provided by the CDE. The SSC is also provided with a redacted version of the 311 report and the LAUSD site review
report from the previous year. All of this data is offered as part of the process in enlisting input for developing the LCAP and will allow for determining the success of our LCAP in
future years. The parent members of the SSC then make presentations summarizing the matters discussed at SSC to the monthly general parent meeting. The parent meetings
are provided in both Spanish and English due to the large number of parents whose primary language is Spanish.
We conduct two annual parent surveys, one through our authorizer and one in-house.
One member of the elected parent representatives on the SSC is invited to apply for membership on the JJMS Board of Trustees (Board).
The Board is obligated by our charter to always have a parent of a current student seated on the Board. The Board of Trustees is presented with an in-depth analysis of state test
scores, a workshop to assist them in understanding the AGT reports and they have been provided with the full text and an executive summary of how JJMS meets the renewal
criteria established by AB 1290. Board members also receive an extended explanation of the LAUSD annual site review visit and spend a significant amount of time reviewing the
annual independent audit to monitor various compliance issues. The parent representative on the board summarizes this information for the SSC and keeps them up to date on the
topics discussed at board meetings. Parents from both the SSC and ELAC as well as other parents have attended several board meetings
TEACHERS
Our school has a strong tradition of teacher leadership and participation in decision making. Teachers participate in a 10 day retreat each August to review the academic success
of all students and the climate on campus. Teachers analyze data from a variety of metrics and meet in content groups to propose changes to pacing plans and pedagogy in
response to the data. Teachers review school wide and disaggregated data to make adjustments to increase the success of all students. Teachers participate in Japanese style
lesson study groups to review their instructional methods and report their findings to the staff as a whole.
In regard to the LCAP, teachers requested more focus on reading comprehension skills across all content areas and also ask for structured pedagogy to assist EL students.
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COMMUNITY
1. Members of the community are sought out for service on the JJMS Board of Trustees. Our board currently includes a member of Teach for America, the director of a non profit
providing mental health services to our neighborhood, a financial development officer who works for an organization that loans money to charter schools, one of our current JJMS
parents and one of our former JJMS parents.

PARENTS
School Site Council Meetings and English Learner Advisory meetings are held on the same day to encourage parents to attend both groups. This year meetings were held on:
December 10, 2015 and February 9th, 2016 and April 12, 2016
TEACHERS
Teachers were provided with the LCAP goals for 2016-17 during the Summer Professional Development Retreat in August of 2016. A committee of a mix of teachers and
administrators was formed to plan and facilitate Professional Development throughout the year as detailed in the LCAP actions/services. On April 28, 2017, teacher used the PD
time to reflect on our progress and suggest actions/services for goals that will not be met for 2016-17.
COMMUNITY
The Board of Trustees represented the community interests. They reviewed the progress on LCAP goals during the meeting of May 24th, 2016.

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

IMPACT ON LCAP AND ANNUAL UPDATE
How did these consultations impact the LCAP for the upcoming year?
PARENT IMPACT:
During the 2016-17 school year, several English Learner Advisory Committee and School Site Council meetings included discussion of the LCAP goals.
In the 4/20/2017 meeting, ELAC parents asked for more education on the value of redesignation and ideas for how to help their English Learner children improve their academic
skills. We have added two different types of parent workshops designed to support the parents of English Learner students.
In the December 2016 School Site Council meeting, parents expressed a desire to have more support for the 6th grade. We have responded by hiring a nationally-renowned Math
teacher who will work with every 6th grade student in the 2017-18 school year. We also created the 6th grade summer bridge program to be implemented in Summer of 2017.
During the June 7, 2017 meeting of the School Site Council, student representatives recommended changes to the annual student survey. Parents praised the After School (ASES)
program. Parents SSC members were concerned that in general parents may be thinking that students are improving through section movement, ASP, etc. and that inflates their
belief in their child’s abilities. Parents may not understand the results of the SBAC and how it reflects their grade level abilities. We will be increasing parent workshops on
measuring grade level skills and we will be adjusting our grading system to provide greater clarity.
TEACHERS:
The faculty has had three opportunities to discuss our 2016-17 LCAP goals and consider the necessary revisions for 2017-18. The teachers suggested adding actions to improve
the pedagogy surrounding the teaching of phonics and the development of grade level vocabulary, a change to the math curriculum for students who are not at grade level.
Teachers participated in developing a plan for increasing the support for the incoming 6th grade.
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COMMUNITY
The local division of the Los Angeles Police Department has made suggestions and provided staff training for increasing campus safety. We have established an agreement with
CSUN to provide parent education and student motivation for college matriculation during the 2017-18 school year. We presented information about the school to the Winnetka
Neighborhood Council and JJMS agreed to complete several requests about how the school fits into the community.

PARENT IMPACT:
During the 2016-17 school year, several ELAC and SSC meetings included discussion of the LCAP goals. In the December 2015 meeting, parents asked for a more secure entry to
the school and they wanted to make sure that students were receiving awards for achievement. We will add a goal regarding safe entrance for the 2016-17 LCAP.
In the February 2017 meeting, parents expressed concern that Common Core aligned skills were beyond their ability to help students with homework. For 2017-18, we will provide
more parent workshops on types of support that are available and ideas for helping students at home.
In the April 2016 meetings, parents evaluated our progress on all of our 2016-17 goals. They felt that campus safety was a strong feature and they appreciated the emergency
preparedness workshops. The parents praised the thorough distribution of information about academic support programs and suggested that any improvement would have to be
individual to struggling students. We are planning to increase actions/services that focus on individual plans for chronic truants and English Learners as part of our 2017-18 LCAP.

TEACHERS:
The faculty has had three opportunities to discuss our 2015-16 LCAP goals and consider the necessary revisions for 2016-17. The teachers suggested adding actions to increase
data analysis by teachers to support determining who needs instructions in phonics. The teachers suggested establishing a regular time and curriculum for teaching computer skills
and that goal will be added to the 2016- 17 LCAP. To reach goals concerning students with disabilities, teachers requested additional training from and time to collaborate with the
Educational Specialist co-teaching partners. This action will be added for the 2016-17 school year. Teacher feel that many of the academic goals require a more centralized time for
parent conferences. This will be added as an action for the appropriate LCAP goals.
COMMUNITY
The local division of the Los Angeles Police Department has made suggestions regarding how to configure a safer entry for the school. This will be a goal in the 2016-17 LCAP.
The JJMS board which includes representatives who live in the community reviewed the 2015-16 goals and voted to provide ample financial support, especially for the secure
school entry project.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 1

Modified

Unchanged

To increase parent awareness of student performance and to provide specific plans for the parent and teachers to work together towards increased
student achievement, especially through student participation in out of classroom tutoring opportunities.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

8
1
2
3
4
5
6
7
9
10
Our student arrive at the beginning of 6th grade without having
mastered the academic standards associated with elementary
education. We must provide a variety of support services to help them
catch up and then succeed at grade level standards for Middle School.

Students with weak academic performance will improve more consistently if their parents work in partnership with
teachers and if the parents understand and enforce having their student's participate in the programs available for
academic support outside the classroom.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

•

•

•

PLANNED ACTIONS / SERVICES

Parent conference (or three
fully documented attempts)
for 100% of all students with
an NC grade.
90% of all students with two
NC grades regularly
participate in support
programs such as lunchtime
tutoring, saturday school
and the ASES program.
50% of students with two
NC grades attend Winter or
Spring or Summer School

2018-19

•

•

•

Parent conference (or three
fully documented attempts)
for 100% of all students with
an NC grade.
90% of all students with two
NC grades regularly
participate in support
programs such as lunchtime
tutoring, saturday school
and the ASES program.
60% of students with two
NC grades attend Winter or
Spring or Summer School

2019-20

•

•

•

Parent conference (or three
fully documented attempts)
for 100% of all students with
an NC grade.
90% of all students with two
NC grades regularly
participate in support
programs such as lunchtime
tutoring, saturday school
and the ASES program.
70% of students with two
NC grades attend Winter or
Spring or Summer School
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Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Students with Disabilities, Hispanic or
Latino

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Provide expanded learning program during 1 week of
Winter Break, two weeks Spring Break, Four weeks of
Summer Break.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

Provide expanded learning program during 1 week of
Winter Break, two weeks Spring Break, Four weeks of
Summer Break

2018-19

New

Modified

Unchanged

Provide expanded learning program during 1 week of
Winter Break, two weeks Spring Break, Four weeks of
Summer Break

2019-20

Amount

$92,632

Amount

$92,632

Amount

$92,632

Source

$92,632

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$92,632

Budget
Reference

1175:

Budget
Reference

1175:

1175:

Page 50 of 138

2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide free after-school program with academic support
services for students 177 days of the year.

BUDGETED EXPENDITURES
2017-18
Amount

New

2019-20
Modified

Unchanged

Provide free after-school program with academic support
services for students 177 days of the year.

2018-19

$28,610

Amount

New

Modified

Unchanged

Provide free after-school program with academic support
services for students 177 days of the year.

2019-20
$28,610

Amount

$28,610

Source

Supplemental and Concentration

$28,610

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

2900:
After School Tutors

$28,610

Budget
Reference

2900:
After School Tutors

Budget
Reference

2900:
After School Tutors

$6,710

Amount

Amount

$6,710

Amount

$6,710
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Source

Supplemental and Concentration

$6,710

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

1000-1999: Certificated Personnel
Salaries
ASES Coordinator salary & benefits

$6,710

Budget
Reference

1000-1999: Certificated Personnel
Salaries
ASES Coordinator salary & benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
ASES Coordinator salary & benefits

Amount

$30,960

Amount

$30,960

Amount

$30,960

Source

$30,960

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$30,960

Budget
Reference

4390:
ASES Snacks

Budget
Reference

4390:
ASES Snacks

Amount

4390:
ASES Snacks
$5,000

Amount

$5,000

Amount

$5,000

Source

Supplemental and Concentration

$5,000

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

4390:
After School Supplies

$5,000

Budget
Reference

4390:
After School Supplies

Budget
Reference

4390:
After School Supplies

Amount

$12,500

Amount

$12,500

Amount

$12,500

Source

$12,500

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$12,500

5610:
After School portion of facilities costs

Budget
Reference

5610:
After School portion of facilities costs

Budget
Reference

5610:
After School portion of facilities costs

Amount

$150,000

Amount

$150,000

Amount

$150,000

Source

$150,000

After School Education and Safety
(ASES)

Source

After School Education and Safety
(ASES)

Source

After School Education and Safety
(ASES)

Budget
Reference

$150,000

Budget
Reference

2900:
After School Tutors

Budget
Reference

2900:
After School Tutors

2900:
After School Tutors
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3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Parent conference days, with release time or part day
instruction, will be added to the academic calendar in a
way that will keep our instructional minutes well above
state requirements.

BUDGETED EXPENDITURES
2017-18
Amount

New

2019-20
Modified

Unchanged

Parent conference days, with release time or part day
instruction, will be added to the academic calendar in a
way that will keep our instructional minutes well above
state requirements.

2018-19

$39,049

Amount

New

Modified

Unchanged

Parent conference days, with release time or part day
instruction, will be added to the academic calendar in a
way that will keep our instructional minutes well above
state requirements.

2019-20
$39,049

Amount

$39,049

Source

Supplemental and Concentration

$39,049

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

1110:
3% of teacher salaries

$39,049

Budget
Reference

3% of teacher salaries

Budget
Reference

3% of teacher salaries
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 2

Modified

Unchanged

The academic language performance of English Learners will improve as measured by reducing the number of EL students who are in the lowest SBAC
rank (1) on the ELA portion of the state test.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

8
1
2
3
4
5
6
7
9
10
Our students arrive at JJMS for 6th grade without having mastered the
ELA skills associated with elementary education. We need the majority
of our students to have grade level skills aligned with the state
standards before they leave JJMS at the end of 8th grade.

English Learners lag too far behind other students in metrics of English Language skills.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18
% of students who score a 1 on
the ELA SBAC will decrease
when comparing scores from
Spring 2017 to scores from
Spring 2018.

2018-19
% of students who score a 1 on
the ELA SBAC will decrease
when comparing scores from
Spring 2018 to scores from
Spring 2019.

2019-20
% of students who score a 1 on
the ELA SBAC will decrease
when comparing scores from
Spring 2019 to scores from
Spring 2020.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Hispanic or Latino, Students with
Disabilities

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Provide additional professional development for ELA
teachers and paraprofessionals.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

Provide additional professional development for ELA
teachers and paraprofessionals.

2018-19

New

Modified

Unchanged

Provide additional professional development for ELA
teachers and paraprofessionals.

2019-20

Amount

$3,500

Amount

$3,500

Amount

$3,500

Source

$3,500

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$3,500

Budget
Reference

5850:

Budget
Reference

5850:

5850:
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2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Hispanic or Latino, Students with
Disabilities

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Assess students to determine likely obstacles to
improvement, such as lack of phonics skills.

BUDGETED EXPENDITURES
2017-18
Budget
Reference

n/a

2019-20

New

Modified

Unchanged

Assess students to determine likely obstacles to
improvement, such as lack of phonics skills.

2018-19
Budget
Reference

New

Modified

Assess students to determine likely obstacles to
improvement, such as lack of phonics skills.

2019-20
n/a

Unchanged

Budget
Reference

n/a
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3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Hispanic or Latino

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Maintain low staff/student ratio for students with weakest
language skills.

BUDGETED EXPENDITURES
2017-18
Budget
Reference

Action

New

2019-20
Modified

Maintain low staff/student ratio for students with weakest
language skills.

2018-19
Budget
Reference

no LCFF

Unchanged

New

Modified

Maintain low staff/student ratio for students with weakest
language skills.

2019-20
no LCFF

Budget
Reference

no LCFF

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities

Unchanged

[Specific Student Group(s)] Hispanic or Latino

Page 57 of 138
Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Revise and improve comprehensive curriculum map for
Expository Content courses.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Revise and improve comprehensive curriculum map for
Expository Content courses

2018-19

New

Modified

Unchanged

. Revise and improve comprehensive curriculum map for
Expository Content courses

2019-20

Amount

$5,000

Amount

$5,000

Amount

$5,000

Source

$5,000

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$5,000

5200:
ELA Professional Development

Budget
Reference

5200:
ELA Professional Development

Budget
Reference

5200:
ELA Professional Development

Amount

$15,000

Amount

$15,000

Amount

$15,000

Source

$15,000

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$15,000

Budget
Reference

4000-4999: Books And Supplies
Additional ELA curriculum

Budget
Reference

4000-4999: Books And Supplies
Additional ELA curriculum

Action

4000-4999: Books And Supplies
Additional ELA curriculum

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] English Learners

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Assistant Principal will be increased to full time so that
the A.P. can create and monitor individual plans for
Academic Achievement for each English Learner.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Assistant Principal will create individual plans for
Academic Achievement for each English Learner.

2018-19

New

Modified

Unchanged

Assistant Principal will create individual plans for
Academic Achievement for each English Learner.

2019-20
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6

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Latino/Hispanic

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Pull out of English Learners for small group instruction
will be built into the school week schedule.

BUDGETED EXPENDITURES
2017-18
Budget
Reference

1000-1999: Certificated Personnel
Salaries

New

2019-20
Modified

Unchanged

Pull out of English Learners for small group instruction
will be built into the school week schedule.

New

Modified

Unchanged

Pull out of English Learners for small group instruction
will be built into the school week schedule.

2018-19

2019-20

Budget
Reference

Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 3

Modified

Unchanged

To increase performance of students on Common Core aligned assessments in Math and ELA - leading to increased performance on SBAC

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

8
1
2
3
4
5
6
7
9
10
As a charter school, our authorizing district expects us to outperform
similar district schools

Student mastery of skills highlighted in Common Core Standards.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

1. % of students with the lowest
rank on initial SBAC in both Math
and ELA will be lower than
comparable district schools by
5% for tests taken in Spring of
2018

1. % of students with the lowest
rank on initial SBAC in both Math
and ELA will be lower than
comparable district schools by
5% for tests taken in Spring of
2019

1. % of students with the lowest
rank on initial SBAC in both Math
and ELA will be lower than
comparable district schools by
5% for tests taken in Spring of
2019

2. % of students Proficient on
initial SBAC in both Math and
ELA will exceed comparable
district schools by 5% for tests
taken in Spring of 2018

2. % of students Proficient on
initial SBAC in both Math and
ELA will exceed comparable
district schools by 5% for tests
taken in Spring of 2019

2. % of students Proficient on
initial SBAC in both Math and
ELA will exceed comparable
district schools by 5% for tests
taken in Spring of 2019
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Stipend a "Lead Teacher" and other mentors to provide
peer coaching. Veteran Math teacher out of classroom to
coach novice teachers.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

Stipend a "Lead Teacher" and other mentors to provide
peer coaching. Veteran Math teacher out of classroom to
coach novice teachers.

2018-19

New

Modified

Unchanged

Stipend a "Lead Teacher" and other mentors to provide
peer coaching. Veteran Math teacher out of classroom to
coach novice teachers.

2019-20

Amount

$15,000

Amount

$15,000

Amount

$15,000

Source

$15,000

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$15,000

Budget
Reference

1175:

Budget
Reference

1175:

1175:
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2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Provide training from several sources to increase teacher
expertise in pedagogy. (Ironbox, IReady, Fountas and
Pinell, Power over Words)

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Provide training from several sources to increase teacher
expertise in pedagogy.

2018-19

New

Modified

Unchanged

Provide training from several sources to increase teacher
expertise in pedagogy.

2019-20

Amount

$57,000

Amount

$57,000

Amount

$57,000

Source

$57,000

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$57,000

Budget
Reference

4000-4999: Books And Supplies
Curriculum purchases

Budget
Reference

4000-4999: Books And Supplies
Curriculum purchases

Action

4000-4999: Books And Supplies
Curriculum purchases

3
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Create time in regular school day schedule for teachers
to work together to reflect and practice teaching
strategies.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Create time in regular school day schedule for teachers
to work together to reflect and practice teaching
strategies.

2018-19

New

Modified

Unchanged

Create time in regular school day schedule for teachers
to work together to reflect and practice teaching
strategies.

2019-20

Amount

$1,663

Amount

$1,663

Amount

$1,663

Source

$1,663

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$1,663

Budget
Reference

2000-2999: Classified Personnel Salaries
TA wages/benefits during teacher
collaboration time

Budget
Reference

2000-2999: Classified Personnel Salaries
TA wages/benefits during teacher
collaboration time

Action

2000-2999: Classified Personnel
Salaries
TA wages/benefits during teacher
collaboration time

4
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Attend various conferences for teacher professional
development

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

Attend various conferences for teacher professional
development

2018-19

New

Modified

Unchanged

Attend various conferences for teacher professional
development

2019-20

Amount

$3,780

Amount

$3,780

Amount

$3,780

Source

$3,780

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$3,780

Budget
Reference

1170:

Budget
Reference

1170:

Action

1170:

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Lower staff-student ratios for incoming 6th grade students
with weakest academic skills or JJMS students who are
being retained in the 6th grade for 2017-18.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Maintain low staff-student ratios for incoming 6th grade
students with weakest academic skills or JJMS students
who are being retained in the 6th grade for 2018-19.

2018-19

New

Modified

Unchanged

Maintain low staff-student ratios for incoming 6th grade
students with weakest academic skills or JJMS students
who are being retained

2019-20

Amount

$64,800

Amount

$64,800

Amount

$64,800

Source

$64,800

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$64,800

Budget
Reference

1110:
additional teacher position

Budget
Reference

1110:
additional teacher position

Action

1110:
additional teacher position

6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities

[Specific Student Group(s)]
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide a Summer Bridge program for incoming 6th
grade students to help reduced number of students who
only earn a rank of 1 on the SBAC.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Provide a Summer Bridge program for incoming 6th
grade students to help reduced number of students who
only earn a rank of 1 on the SBAC.

2018-19

New

Modified

Unchanged

Provide a Summer Bridge program for incoming 6th
grade students to help reduced number of students who
only earn a rank of 1 on the SBAC.

2019-20
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 4

Modified

Unchanged

to reduce number of students who lack phonics skills

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

8
1
2
3
4
5
6
7
9
10
We serve a high percentage of EL students who do not have foundation
skills for ELA achievement.

Increase students' reading comprehension

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

95% Students who have been
continuously enrolled at JJMS for
2 full academic years will pass a
Phonics Inventory.

95% Students who have been
continuously enrolled at JJMS for
2 full academic years will pass a
Phonics Inventory.

95% Students who have been
continuously enrolled at JJMS for
2 full academic years will pass a
Phonics Inventory.

90% Students who have been
continuously enrolled at JJMS for
1 full academic year will pass a
Phonics Inventory.

90% Students who have been
continuously enrolled at JJMS for
1 full academic year will pass a
Phonics Inventory.

90% Students who have been
continuously enrolled at JJMS for
1 full academic year will pass a
Phonics Inventory.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Provide training on a research-based phonics program.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

New

Modified

Unchanged

Provide training on a research-based phonics program.

Provide training on a research-based phonics program.

2018-19

2019-20

Amount

$2,000

Amount

$2,000

Amount

$2,000

Source

$2,000

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$2,000

Budget
Reference

1170:

Budget
Reference

1170:

Action

1170:

2
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Hispanic or Latino, Students with
Disabilities

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Assess students at entrance and quarterly thereafter on
Phonics Inventory

BUDGETED EXPENDITURES
2017-18
Amount

New

2019-20
Modified

Unchanged

Assess students at entrance and quarterly thereafter on
Phonics Inventory

2018-19

$1,759

Amount

New

Modified

Unchanged

Assess students at entrance and quarterly thereafter on
Phonics Inventory

2019-20
$1,759

Amount

$1,759

Source

Supplemental and Concentration

$1,759

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

1000-1999: Certificated Personnel
Salaries
2% AP salary & benefits

$1,759

Budget
Reference

1000-1999: Certificated Personnel
Salaries
2% AP salary & benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
2% AP salary & benefits

Action

3
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Hispanic or Latino, Students with
Disabilities

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Arrange master schedule to allow small group instruction

BUDGETED EXPENDITURES
2017-18
Amount

New

2019-20
Modified

Unchanged

Arrange master schedule to allow small group instruction

2018-19

$46,276

Amount

New

Modified

Unchanged

Arrange master schedule to allow small group instruction

2019-20
$46,276

Amount

$46,276

Source

Supplemental and Concentration

$46,276

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

2000-2999: Classified Personnel
Salaries
Campus life coordinator salary

$46,276

Budget
Reference

2000-2999: Classified Personnel Salaries
Campus life coordinator salary

Budget
Reference

2000-2999: Classified Personnel Salaries
Campus life coordinator salary

$4,343

Amount

$4,343

Source

Amount
Source

Supplemental and Concentration
$4,343

$4,343
Supplemental and Concentration

Amount
Source

$4,343
Supplemental and Concentration
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Budget
Reference

Budget
Reference

1000-1999: Certificated Personnel
Salaries
5% AP salary & benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
5% AP salary & benefits

1000-1999: Certificated Personnel
Salaries
5% AP salary & benefits

4

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Hispanic or Latino, Students with
Disabilities

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

A credentialed member of the staff will take responsibility
for tracking data on our EL students with particular
attention to phonic mastery. This person will maintain
individual student records and communicate once a
month with each individual teacher to discuss the plan for
reaching phonics mastery.

BUDGETED EXPENDITURES

New

2019-20
Modified

Unchanged

A credentialed member of the staff will take responsibility
for tracking data on our EL students with particular
attention to phonic mastery. This person will maintain
individual student records and communicate once a
month with each individual teacher to discuss the plan for
reaching phonics mastery.

New

Modified

Unchanged

A credentialed member of the staff will take responsibility
for tracking data on our EL students with particular
attention to phonic mastery. This person will maintain
individual student records and communicate once a
month with each individual teacher to discuss the plan for
reaching phonics mastery.
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2017-18
Amount

2018-19
$1,220

Amount

2019-20
$1,220

Amount

$1,220

Source

Supplemental and Concentration

$1,220

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

1000-1999: Certificated Personnel
Salaries
ELA Coordinator stipend

$1,220

Budget
Reference

1000-1999: Certificated Personnel
Salaries
ELA Coordinator stipend

Budget
Reference

1000-1999: Certificated Personnel
Salaries
ELA Coordinator stipend
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 5

Modified

Unchanged

To increase parent participation in ELAC committee meetings.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

1
2
3
4
5
6
9
10
We serve a very high percentage of English Learners

7

8

Increase parent participation in creating and evaluation of programs for EL students. Increased parent awareness of
activities and conditions that lead to greater English fluency.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Quorum at 3 scheduled ELAC
meetings

Quorum at 3 scheduled ELAC
meetings

Quorum at 3 scheduled ELAC
meetings

40% of parents of EL students
have a one-on-one conversation
(phone or in-person) to better
understand their childs academic
needs.

50% of parents of EL students
have a one-on-one conversation
(phone or in-person) to better
understand their childs academic
needs.

60% of parents of EL students
have a one-on-one conversation
(phone or in-person) to better
understand their childs academic
needs.

30% of EL parents attend a
workshop about the value of
fluency and redesignation

40% of EL parents attend a
workshop about the value of
fluency and redesignation.

50% of EL parents attend a
workshop about the value of
fluency and redesignation.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Hispanic or Latino

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Advertise meetings by various methods including phone
blasts

BUDGETED EXPENDITURES
2017-18
Amount

New

2019-20
Modified

Unchanged

Advertise meetings by various methods including phone
blasts

2018-19

$2,250

Amount

New

Modified

Unchanged

Advertise meetings by various methods including phone
blasts

2019-20
$2,250

Amount

$2,250

Source

Supplemental and Concentration

$2,250

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

5900: Communications
school website & messaging system

$2,250

Budget
Reference

5900: Communications
school website & messaging system

Budget
Reference

5900: Communications
school website & messaging system
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2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Hispanic or Latino

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Stipend a staff member for extra duties as parent
coordinator.

BUDGETED EXPENDITURES
2017-18
Amount

2019-20

New

Modified

Unchanged

Stipend a staff member for extra duties as parent
coordinator.

2018-19

$1,830

Amount

New

Modified

Unchanged

Stipend a staff member for extra duties as parent
coordinator.

2019-20
$1,830

Amount

$1,830

Source

Supplemental and Concentration

$1,830

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

1175:

$1,830

Budget
Reference

1175:

Budget
Reference

1175:
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3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Hispanic or Latino

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Create incentive program to reward/encourage
attendance

BUDGETED EXPENDITURES
2017-18
Budget
Reference

Action

New

2019-20
Modified

Create incentive program to reward/encourage
attendance

2018-19
Budget
Reference

No LCFF funds used

Unchanged

New

Modified

Create incentive program to reward/encourage
attendance

2019-20
No LCFF funds used

Budget
Reference

No LCFF funds used

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities

Unchanged

[Specific Student Group(s)] Hispanic or Latino
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

50% FTE for staff position to increase parent
engagement for English Learners

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

50% FTE for staff position to increase parent
engagement for English Learners

2018-19

New

Unchanged

50% FTE for staff position to increase parent
engagement for English Learners

2019-20

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Budget
Reference

2400:
campus life coordinator - repeated
expense

Budget
Reference

2400:
campus life coordinator - repeated
expense

Budget
Reference

Action

Modified

2400:
campus life coordinator - repeated
expense

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

[Specific Student Group(s)] Hispanic or Latino

Specific Schools:

Specific Grade spans:
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

This will be a credentialed member of the staff. They will
be responsible for tracking each of our EL students. The
data they collect will include multiple measures of
academic performance, including a phonics inventory,
Scholastic Reading Inventory, SBAC IABs, CAASP
annual results, CELDT (or equivalent) subscores. This
person will make individual outreach to the parents of EL
students who need additional support and should be
participating in all of our programs for additional tutoring
(lunch time, ASES, saturday school and intersession).
This person will have a budget for creating an incentive
program for parents and students who achieve specific
targets.

BUDGETED EXPENDITURES
2017-18
Amount

New

2019-20
Modified

Unchanged

This will be a credentialed member of the staff. They will
be responsible for tracking each of our EL students. The
data they collect will include multiple measures of
academic performance, including a phonics inventory,
Scholastic Reading Inventory, SBAC IABs, CAASP
annual results, CELDT (or equivalent) subscores. This
person will make individual outreach to the parents of EL
students who need additional support and should be
participating in all of our programs for additional tutoring
(lunch time, ASES, saturday school and intersession).
This person will have a budget for creating an incentive
program for parents and students who achieve specific
targets.

2018-19

$43,981

Amount

New

Modified

Unchanged

This will be a credentialed member of the staff. They will
be responsible for tracking each of our EL students. The
data they collect will include multiple measures of
academic performance, including a phonics inventory,
Scholastic Reading Inventory, SBAC IABs, CAASP
annual results, CELDT (or equivalent) subscores. This
person will make individual outreach to the parents of EL
students who need additional support and should be
participating in all of our programs for additional tutoring
(lunch time, ASES, saturday school and intersession).
This person will have a budget for creating an incentive
program for parents and students who achieve specific
targets.

2019-20
$43,981

Amount

$43,981

Source

Supplemental and Concentration

$43,981

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

1300:
half of salary for FT Assistant Principal

$43,981

Budget
Reference

1300:
half of salary for FT Assistant Principal

Budget
Reference

1300:
half of salary for FT Assistant Principal
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 6

Modified

Unchanged

Provide a wide variety of instructional settings, pedagogy and support for SWD.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

1
2
3
4
5
6
7
9
10
Our school has a percentage of students with disabilities that is
significantly higher than the average for our authorizing district.

8

Students with disabilities need to access the general curriculum to the greatest extent possible.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

•
•

School consistently shows
90% of IEP services
rendered on time and
78% of IEP goals are being
achieved by students at a
point one year from the goal
being set.

2018-19

•
•

School consistently shows
90% of IEP services
rendered on time and
81% of IEP goals are being
achieved by students at a
point one year from the goal
being set.

2019-20

•
•

School consistently shows
90% of IEP services
rendered on time and
84% of IEP goals are being
achieved by students at a
point one year from the goal
being set.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Provide ample staff for provision of RSP services.
increase staffing by one FTE position for the 2016-17
school year.

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

Maintain ample staff for provision of RSP services
continue the additional FT RSP added for 2017-18.

2018-19

New

Modified

Unchanged

Maintain ample staff for provision of RSP services
continue the additional FT RSP added for 2017-18.

2019-20

Amount

$22,978

Amount

$22,978

Amount

$22,978

Source

$22,978

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$22,978

Budget
Reference

2100:

Budget
Reference

2100:

2100:
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2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Keep salary of Director of Special Education competitive

BUDGETED EXPENDITURES
2017-18
Amount

2019-20

New

Modified

Unchanged

Keep salary of Director of Special Education competitive

2018-19

$91,104

Amount

New

Modified

Unchanged

Keep salary of Director of Special Education competitive

2019-20
$91,104

Amount

$91,104

Source

Supplemental and Concentration

$91,104

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

1300:

$91,104

Budget
Reference

1300:

Budget
Reference

1300:
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3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide weekly planning time for all teachers to receive
training in inclusion strategies and differentiation, and
Monthly review of data regarding IEP services and goals.
Provide a release day for each RSP to set up a quarterly
review of all students and goals with each of their general
education partner teachers.

BUDGETED EXPENDITURES
2017-18
Amount

New

2019-20
Modified

Unchanged

Provide weekly planning time for all teachers to receive
training in inclusion strategies and differentiation, and
Monthly review of data regarding IEP services and goals.
Provide a release day for each RSP to set up a quarterly
review of all students and goals with each of their general
education partner teachers.

2018-19

$12,523

Amount

New

Modified

Unchanged

Provide weekly planning time for all teachers to receive
training in inclusion strategies and differentiation, and
Monthly review of data regarding IEP services and goals.
Provide a release day for each RSP to set up a quarterly
review of all students and goals with each of their general
education partner teachers.

2019-20
$12,523

Amount

$12,523

Source

Supplemental and Concentration

$12,523

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

1110:
5% of RSP teacher salaries & benefits

$12,523

Budget
Reference

1110:
5% of RSP teacher salaries & benefits

Budget
Reference

1110:
5% of RSP teacher salaries & benefits
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 7

Modified

Unchanged

To increase the number of staff who have received high quality training in responding to emergencies on campus.

---------State and/or Local Priorities Addressed by this goal:

STATE

1
9

COE
LOCAL
---------Identified Need

2
10

3

4

5

6

8

7

N/A

Increased ability to respond to emergency conditions on campus, including identification of mental health issues.
Improved physical structures on campus to facilitate best practices for maintaining campus security.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

•

•

•
•
•

All admin, all teachers,
some paraprofessionals are
trained in crisis response or
active shooter scenarios.
All admin and teachers have
training in identifying
potential crisis level mental
health symptoms in
students.
>51% of all parents have
attended a training about
safety or mental health.
School has a secure entry
Additional mental health
services are provided to at
least 10 non-IEP students

2018-19

•

•

•
•
•
•

All admin, all teachers,
some paraprofessionals are
trained in crisis response or
active shooter scenarios.
All admin and teachers have
training in identifying
potential crisis level mental
health symptoms in
students.
>51% of all parents have
attended a training about
safety or mental health.
School has a secure entry
Additional mental health
services are provided to at
least 10 non-IEP students
every student with known
trauma has been provided
with supported referral to
off-campus services

2019-20

•

•

•
•
•
•

All admin, all teachers,
some paraprofessionals are
trained in crisis response or
active shooter scenarios.
All admin and teachers have
training in identifying
potential crisis level mental
health symptoms in
students.
>51% of all parents have
attended a training about
safety or mental health.
School has a secure entry
Additional mental health
services are provided to at
least 10 non-IEP students
every student with known
trauma has been provided
with supported referral to
off-campus services
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Send Campus Safety officer position and Office Manager
to extended trainings connected to crisis response.

BUDGETED EXPENDITURES
2017-18
Amount

New

2019-20
Modified

Unchanged

Send Campus Safety officer position and Office Manager
to extended trainings connected to crisis response.

2018-19

$25,709

Amount

New

Modified

Unchanged

Send Campus Safety officer position and Office Manager
to extended trainings connected to crisis response.

2019-20
$25,709

Amount

$25,709

Source

Supplemental and Concentration

$25,709

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

2900:
Campus safety officer salary & benefits

$25,709

Budget
Reference

2900:
Campus safety officer salary & benefits

Budget
Reference

2900:
Campus safety officer salary & benefits
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Amount

$5,000

Amount

$5,000

Amount

$5,000

Source

$5,000

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$5,000

Budget
Reference

5200:
Safety training

Budget
Reference

5200:
Safety training

5200:
Safety training

2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide no-cost training for CPR/first aid and other crisis
response training to all full time employees.

BUDGETED EXPENDITURES
2017-18
Budget
Reference

No use of LCFF funds

New

2019-20
Modified

Unchanged

Provide no-cost training for CPR/first aid and other crisis
response training to all full time employees.

2018-19
Budget
Reference

New

Modified

Provide no-cost training for CPR/first aid and other crisis
response training to all full time employees.

2019-20
No use of LCFF funds

Unchanged

Budget
Reference

No use of LCFF funds
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3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide extended menu of trainings for parents

BUDGETED EXPENDITURES
2017-18
Budget
Reference

No use of LCFF funds

New

2019-20
Modified

Unchanged

Provide extended menu of trainings for parents

2018-19
Budget
Reference

New

Modified

Provide extended menu of trainings for parents

2019-20
No use of LCFF funds

Unchanged

Budget
Reference

No use of LCFF funds
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4

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

To monitor campus security procedures and modify them
as needed.

BUDGETED EXPENDITURES
2017-18

Action

New

2019-20
Modified

Unchanged

To monitor campus security procedures and modify them
as needed.

2018-19

New

Modified

Unchanged

To monitor campus security procedures and modify them
as needed.

2019-20

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools:

[Specific Student Group(s)]

Specific Grade spans:
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

The school will establish a working MOU with at lease
one outside agency that can provide direct mental health
services to our students.

BUDGETED EXPENDITURES
2017-18
Budget
Reference

none expected

New

2019-20
Modified

Unchanged

The school will establish a working MOU with at lease
one outside agency that can provide direct mental health
services to our students.

2018-19
Budget
Reference

New

Modified

The school will establish a working MOU with at lease
one outside agency that can provide direct mental health
services to our students.

2019-20
none expected

Unchanged

Budget
Reference

none expected
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 8

Modified

Unchanged

Increased availability of technology for computer-based differentiation of instruction

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

1
2
3
4
5
6
7
9
10
Our low-income students have limited experience and access to
technology

8

to support teachers in their quest to provide more differentiated and individualized instruction

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

•
•
•

•
•

1-1 computer technology for
daily classroom use in every
academic class.
Cloud based storage for
student work.
70% of students can touch
type 20 wpm, create and
edit word documents, use a
thumb drive.
75% of all of teachers have
had training during noninstructional days.
50% of classroom
observations demonstrate
regular use of computers.

2018-19

•
•
•

•
•

1-1 computer technology for
daily classroom use in every
academic class.
Cloud based storage for
student work.
80% of students can touch
type 20 wpm, create and
edit word documents, use a
thumb drive.
75% of all of teachers have
had training during noninstructional days.
50% of classroom
observations demonstrate
regular use of computers

2019-20

•
•
•

•
•

1-1 computer technology for
daily classroom use in every
academic class.
Cloud based storage for
student work.
80% of students can touch
type 20 wpm, create and
edit word documents, use a
thumb drive.
75% of all of teachers have
had training during noninstructional days.
50% of classroom
observations demonstrate
regular use of computers
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Minor purchases for replacement of damaged equipment,
upgrades in infrastructure hardware to increase WiFi
capacity.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Minor purchases for replacement of damaged equipment,
upgrades in infrastructure hardware to increase WiFi
capacity.

2018-19

New

Modified

Unchanged

Minor purchases for replacement of damaged equipment,
upgrades in infrastructure hardware to increase WiFi
capacity.

2019-20

Amount

$50,000

Amount

$50,000

Amount

$50,000

Source

$50,000

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$50,000

Budget
Reference

4400:
technology purchases

Budget
Reference

4400:
technology purchases

4400:
technology purchases
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2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Maintain infrastructure and storage for student generated
documents. Provide staff training on all technology.

BUDGETED EXPENDITURES
2017-18
Amount

New

2019-20
Modified

Unchanged

Maintain infrastructure and storage for student generated
documents. Provide staff training on all technology.

2018-19

$18,780

Amount

New

Modified

Unchanged

Maintain infrastructure and storage for student generated
documents. Provide staff training on all technology.

2019-20
$18,780

Amount

$18,780

Source

Supplemental and Concentration

$18,780

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
50% tech consultant services

$18,780

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
50% tech consultant services

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
50% tech consultant services
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3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Provide opportunity for staff to have additional training in
use of all new equipment and software during non
instructional days. (To prevent loss of instructional time
for students while staff is learning new skills).

BUDGETED EXPENDITURES
2017-18

2019-20

New

Modified

Unchanged

Provide opportunity for staff to have additional training in
use of all new equipment and software during non
instructional days. (To prevent loss of instructional time
for students while staff is learning new skills).

2018-19

New

Modified

Unchanged

Provide opportunity for staff to have additional training in
use of all new equipment and software during non
instructional days. (To prevent loss of instructional time
for students while staff is learning new skills).

2019-20

Amount

$3,000

Amount

$3,000

Amount

$3,000

Source

$3,000

Base

Source

Base

Source

Base

Budget
Reference

$3,000

Budget
Reference

2000-2999: Classified Personnel Salaries

Budget
Reference

2000-2999: Classified Personnel Salaries

2000-2999: Classified Personnel
Salaries
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4

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Develop a program for teaching and measuring our
student's computer skills.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Continue and adjust the program for teaching and
measuring our student's computer skills.

2018-19

New

Modified

Unchanged

Continue and adjust the program for teaching and
measuring our student's computer skills.

2019-20

Amount

$3,000

Amount

$3,000

Amount

$3,000

Source

$3,000

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

$3,000

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
software purchases

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
software purchases

5000-5999: Services And Other
Operating Expenditures
software purchases
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 9

Modified

Unchanged

Teachers participate in regular analysis of in-house and SBAC data to track success of Common Core aligned pedagogy and curriculum

---------State and/or Local Priorities Addressed by this goal:

STATE

1
9

COE
LOCAL
---------Identified Need

2
10

3

4

5

6

7

8

N/A

Expert pedagogy in the delivery of instruction based on Common Core Standards is a necessary to make sure our
student achievement increases every year.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18
All content teachers receive
expert training on curriculum
70% of observations show
trained strategies are used.

2018-19

2019-20

All content teachers maintain
documentation of thorough data
analysis.

All content teachers maintain
documentation of thorough data
analysis.

Individual goal setting and midyear review shows quantifiable
measures of improvement in
student achievement.

Individual goal setting and midyear review shows quantifiable
measures of improvement in
student achievement.

60% of classroom observations
show trained strategies are used

60% of classroom observations
show trained strategies are used
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Conduct individual meetings with teachers to assess
strengths and weaknesses and set annual professional
development goals. Provide quarterly observations with
written feedback to each teacher.

BUDGETED EXPENDITURES
2017-18
Budget
Reference

Action

No LCFF funds used. General funds
cover these expenses.

2

New

2019-20
Modified

Unchanged

Conduct individual meetings with teachers to assess
strengths and weaknesses and set annual professional
development goals. Provide quarterly observations with
written feedback to each teacher.

2018-19
Budget
Reference

New

Modified

Unchanged

Conduct individual meetings with teachers to assess
strengths and weaknesses and set annual professional
development goals. Provide quarterly observations with
written feedback to each teacher.

2019-20
No LCFF funds used. General funds
cover these expenses.

Budget
Reference

No LCFF funds used. General funds
cover these expenses.
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Adjust and continue compensation program to reward
teachers who demonstrate above average pedagogical
skills as demonstrated by quantifiable improvements in
standardized measures of student achievement.

BUDGETED EXPENDITURES
2017-18
Amount

New

2019-20
Modified

Unchanged

Adjust and continue compensation program to reward
teachers who demonstrate above average pedagogical
skills as demonstrated by quantifiable improvements in
standardized measures of student achievement.

2018-19

$40,260

Amount

New

Modified

Unchanged

Adjust and continue compensation program to reward
teachers who demonstrate above average pedagogical
skills as demonstrated by quantifiable improvements in
standardized measures of student achievement.

2019-20
$40,260

Amount

$40,260

Source

Supplemental and Concentration

$40,260

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

1175:
50% performance pay stipends &
benefits

$40,260

Budget
Reference

1175:
50% performance pay stipends & benefits

Budget
Reference

1175:
50% performance pay stipends & benefits

Action

3

Page 97 of 138

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

In-house and community recognized outside experts will
provide training on several occasions throughout the
year.

BUDGETED EXPENDITURES
2017-18
Budget
Reference

No LCFF funds used

New

2019-20
Modified

Unchanged

In-house and community recognized outside experts will
provide training on several occasions throughout the
year.

2018-19
Budget
Reference

New

Modified

In-house and community recognized outside experts will
provide training on several occasions throughout the
year.

2019-20
No LCFF funds used

Unchanged

Budget
Reference

No LCFF funds used
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 10

Modified

Unchanged

As of June 1 in each school year, the majority of Non-SWD 8th grade students who came to JJMS with EL status and attended at least two full years of
JJMS will be redesignated as Fluent in English.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

1
2
3
4
5
6
7
9
10
A significant percentage of our students are English Learners

8

To increase the number of students are designated as fluent in English.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

80% students who are EL but not
SWD, and are enrolled
continuously for two years, will
re-designate to English fluency
before the end of their 8th grade
year. Assuming ELPAC data
allows for redesignation.

85% students who are EL but not
SWD, and are enrolled
continuously for two years, will
re-designate to English fluency
before the end of their 8th grade
year.

90% students who are EL but not
SWD, and are enrolled
continuously for two years, will
re-designate to English fluency
before the end of their 8th grade
year.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Hispanic/Latino students

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Expenditures to allow for a full time Assistant Principal
who is responsible for the academic progress of English
Learners.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Expenditures to allow for a full time Assistant Principal
who is responsible for the academic progress of English
Learners.

2018-19

New

Modified

Unchanged

Expenditures to allow for a full time Assistant Principal
who is responsible for the academic progress of English
Learners.

2019-20

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

1300:
portion of AP salary - duplicate expense

Budget
Reference

1300:
portion of AP salary - duplicate expense

Budget
Reference

1300:
portion of AP salary - duplicate expense

Action

2
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Maintain low staff/student ratio for students with weakest
language skills.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Maintain low staff/student ratio for students with weakest
language skills.

2018-19

New

Modified

Unchanged

Maintain low staff/student ratio for students with weakest
language skills.

2019-20

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

1110:
additional teaching position - duplicate
expense

Budget
Reference

1110:
additional teaching position - duplicate
expense

Budget
Reference

1110:
additional teaching position - duplicate
expense

Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Students with Disabilities

[Specific Student Group(s)]
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide special curriculum and paraprofessional
supervision to newcomers with little or no English
language.

BUDGETED EXPENDITURES
2017-18
Budget
Reference

general funds are used

New

2019-20
Modified

Unchanged

Provide special curriculum and paraprofessional
supervision to newcomers with little or no English
language.

2018-19
Budget
Reference

New

Modified

Provide special curriculum and paraprofessional
supervision to newcomers with little or no English
language..

2019-20
general funds are used

Unchanged

Budget
Reference

general funds are used
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 11

Modified

Unchanged

Reduce chronic absenteeism as defined for the California Dashboard performance indicator measuring attendance.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

1
2
3
4
5
6
7
9
10
Overall, our attendance rate is excellent, but we have a handful of
students who are missing far too much school.

8

Maximize instructional time

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

At the end of the year, JJMS the
percentage of chronically absent
student will not exceed 3.5%

At the end of the year, JJMS the
percentage of chronically absent
student will not exceed 3.5%

At the end of the year, JJMS the
percentage of chronically absent
student will not exceed 3.5%

At the end of each quarter
except Q4, a parent conference
(or 3 attempts) has been held for
85% all students who qualify as
Chronically Absent.

At the end of each quarter
except Q4, a parent conference
(or 3 attempts) has been held for
90% all students who qualify as
Chronically Absent.

At the end of each quarter
except Q4, a parent conference
(or 3 attempts) has been held for
95% all students who qualify as
Chronically Absent.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Assign specific duties for weekly truancy report to an
office clerk who will report to school leaders

BUDGETED EXPENDITURES
2017-18
Budget
Reference

Action

General Funds

New

2019-20
Modified

Unchanged

Assign specific duties for weekly truancy report to an
office clerk who will report to school leaders

2018-19
Budget
Reference

New

Modified

Assign specific duties for weekly truancy report to an
office clerk who will report to school leaders

2019-20
General Funds

Unchanged

Budget
Reference

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

General Funds
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Homeless/ Hispanic or Latino

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

FT School Counselor who will develop a written plan for
individual support for any student who is missing at least
10% of instructional days at the end of Q2 and Q3.

BUDGETED EXPENDITURES
2017-18
Amount

New

2019-20
Modified

Unchanged

FT School Counselor who will develop a written plan for
individual support for any student who is missing at least
10% of instructional days at the end of Q2 and Q3.

2018-19

$40,902

Amount

New

Modified

Unchanged

School Counselor who will develop a written plan for
individual support for any student who is missing at least
10% of instructional days at the end of Q2 and Q3.

2019-20
$40,902

Amount

$40,902

Source

Supplemental and Concentration

$40,902

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

1000-1999: Certificated Personnel
Salaries
50% of counselor salary & benefits

$40,902

Budget
Reference

1000-1999: Certificated Personnel
Salaries
50% of counselor salary & benefits

Budget
Reference

1000-1999: Certificated Personnel
Salaries
50% of counselor salary & benefits

Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)] Homeless, Hispanic/Latino

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Provide mental health services to students who may be
absent due to trauma or negative emotions regarding
school

BUDGETED EXPENDITURES
2017-18
Budget
Reference

Action

New

2019-20
Modified

Unchanged

Provide mental health services to students who may be
absent due to trauma or negative emotions regarding
school

2018-19

General funds are used for this expense

Budget
Reference

New

Modified

Unchanged

Provide mental health services to students who may be
absent due to trauma or negative emotions regarding
school

2019-20
General funds are used for this expense

Budget
Reference

General funds are used for this expense

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools:

[Specific Student Group(s)] Homeless/ Hispanic or Latino

Specific Grade spans:
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Provide social worker intern to counsel families for the
purpose of implementing plans to reduce absences.

BUDGETED EXPENDITURES
2017-18
Amount

New

2019-20
Modified

Unchanged

Provide social worker intern to counsel families for the
purpose of implementing plans to reduce absences.

2018-19

$3,000

Amount

New

Modified

Unchanged

Provide social worker intern to counsel families for the
purpose of implementing plans to reduce absences.

2019-20
$3,000

Amount

$3,000

Source

Supplemental and Concentration

$3,000

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
Social work intern outside supervision

$3,000

Budget
Reference

5000-5999: Services And Other Operating
Expenditures
Social work intern outside supervision

Budget
Reference

5000-5999: Services And Other
Operating Expenditures
Social work intern outside supervision
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 12

Modified

Unchanged

Reduce loss of instructional time due to out of school suspensions.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

1
2
3
4
5
6
7
9
10
As a Title I school, we need to limit the loss of instructional time

8

to maximize instructional time and provide students with behavioral challenges alternate educational opportunities on
campus.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Out of school suspension rate
less than 3%,

Out of school suspension rate
less than 3%,

Out of school suspension rate
less than 3%,

In-school less than 5%

In-school less than 5%

In-school less than 5%

25% of all students with 3 major
disciplinary incidents that may
have an underlying
social/emotional component
(NOT cheating, forging, misuse
of property, 4th minors, tardies,
swearing) shall receive
counseling from on campus
mental health professionals or
the parent has refused the
invitation for counseling twice.

35% of all students with 3 major
disciplinary incidents that may
have an underlying
social/emotional component
(NOT cheating, forging, misuse
of property, 4th minors, tardies,
swearing) shall receive
counseling from on campus
mental health professionals or
the parent has refused the
invitation for counseling twice.

50% of all students with 3 major
disciplinary incidents that may
have an underlying
social/emotional component
(NOT cheating, forging, misuse
of property, 4th minors, tardies,
swearing) shall receive
counseling from on campus
mental health professionals or
the parent has refused the
invitation for counseling twice.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Provide intensive training to all full time staff on school
wide positive behavior plan

BUDGETED EXPENDITURES
2017-18
Budget
Reference

Action

General funds are used for this expense

New

2019-20
Modified

Unchanged

Provide intensive training to all full time staff on school
wide positive behavior plan

2018-19
Budget
Reference

New

Modified

Unchanged

Provide intensive training to all full time staff on school
wide positive behavior plan

2019-20
General funds are used for this expense

Budget
Reference

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

General funds are used for this expense
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Maintain a FT Counseling position to provide counseling
to students with serious behavior issues and to provide
behavior management mentoring to novice teachers.

BUDGETED EXPENDITURES
2017-18
Amount

New

2019-20
Modified

Unchanged

Maintain a FT Counseling position to provide counseling
to students with serious behavior issues and to provide
behavior management mentoring to novice teachers.

2018-19

$14,783

Amount

New

Modified

Unchanged

Maintain a FT Counseling position to provide counseling
to students with serious behavior issues and to provide
behavior management mentoring to novice teachers.

2019-20
$14,783

Amount

$14,783

Source

Supplemental and Concentration

$14,783

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

2400:
30% Discipline coordinator salary &
benefits

$14,783

Budget
Reference

2400:
30% Discipline coordinator salary &
benefits

Budget
Reference

2400:
30% Discipline coordinator salary &
benefits

$17,080

Amount

Amount

$17,080

Amount

$17,080

Source

Supplemental and Concentration

$17,080

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

1300:
20% Assistant principal salary

$17,080

Budget
Reference

1300:
20% Assistant principal salary

Budget
Reference

1300:
20% Assistant principal salary

Page 110 of 138

3

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Maintain system of positive incentives for students who
meet behavior expectations.

BUDGETED EXPENDITURES
2017-18
Budget
Reference

This program is funded by donations and
fundraisers.

New

2019-20
Modified

Unchanged

Maintain system of positive incentives for students who
meet behavior expectations.

2018-19
Budget
Reference

New

Modified

Unchanged

Maintain system of positive incentives for students who
meet behavior expectations.

2019-20
This program is funded by donations and
fundraisers.

Budget
Reference

This program is funded by donations and
fundraisers.
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4

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Any student with of all students with 3 major disciplinary
incidents that may have an underlying social/emotional
component (NOT cheating, forging, misuse of property,
4th minors, tardies, swearing) shall be offered at least
one meeting with a Counselor or a mental health
professional.

BUDGETED EXPENDITURES
2017-18

New

2019-20
Modified

Unchanged

Any student with of all students with 2 major disciplinary
incidents that may have an underlying social/emotional
component (NOT cheating, forging, misuse of property,
4th minors, tardies, swearing) shall be offered at least
one meeting with a Counselor or a mental health
professional.

2018-19

New

Modified

Unchanged

Any student with of all students with 2 major disciplinary
incidents that may have an underlying social/emotional
component (NOT cheating, forging, misuse of property,
4th minors, tardies, swearing) shall be offered at least
one meeting with a Counselor or a mental health
professional.

2019-20

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Source

Supplemental and Concentration

Budget
Reference

1000-1999: Certificated Personnel
Salaries
50% school counselor salary - duplicate
expense

Budget
Reference

1000-1999: Certificated Personnel
Salaries
50% school counselor salary - duplicate
expense

Budget
Reference

1000-1999: Certificated Personnel
Salaries
50% school counselor salary - duplicate
expense
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 13

Modified

Unchanged

Students and parents express a feeling of safety and belief that staff want them to be successful.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

8
1
2
3
4
5
6
7
9
10
Students are often apprehensive about starting Middle School. Parents
need to believe that our campus is safe and our staff wants their child
to be successful.

Students and parents must feel confident that JJMS is an emotionally/physically safe place.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

85% of students and parents
report feeling safe on campus

85% of students and parents
report feeling safe on campus

85% of students and parents
report feeling safe on campus

85% of students and parents
report that they believe the
schools staff wants students to
succeed.

85% of students and parents
report that they believe the
schools staff wants students to
succeed.

85% of students and parents
report that they believe the
schools staff wants students to
succeed.

60% of students say that their
teachers notice when they are
being "good"

65% of students say that their
teachers notice when they are
being "good".

65% of students say that their
teachers notice when they are
being "good".
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Key staff members receive extended training in crisis
management, first aid, mental health symptom spotting,
and is scheduled on patrols during activities that usually
generate large numbers of discipline incidents.

BUDGETED EXPENDITURES
2017-18
Budget
Reference

Action

General Funds are used for this expense

2

New

2019-20
Modified

Unchanged

Key staff members receive extended training in crisis
management, first aid, mental health symptom spotting,
and is scheduled on patrols during activities that usually
generate large numbers of discipline incidents.

2018-19
Budget
Reference

New

Modified

Unchanged

Key staff members receive extended training in crisis
management, first aid, mental health symptom spotting,
and is scheduled on patrols during activities that usually
generate large numbers of discipline incidents.

2019-20
General Funds are used for this expense

Budget
Reference

General Funds are used for this expense
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Provide a series of parenting workshops, at least two per
quarter, on topics likely to provide parents with expertise
in understanding and improving student health or
behavior.

BUDGETED EXPENDITURES
2017-18
Budget
Reference

Action

New

2019-20
Modified

Unchanged

Provide a series of parenting workshops, at least two per
quarter, on topics likely to provide parents with expertise
in understanding and improving student health or
behavior.

2018-19

General Funds are used for this expense

Budget
Reference

New

2019-20
General Funds are used for this expense

Budget
Reference

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
All

Unchanged

Provide a series of parenting workshops, at least two per
quarter, on topics likely to provide parents with expertise
in understanding and improving student health or
behavior.

3
Students to be Served

Modified

Students with Disabilities

[Specific Student Group(s)]

General Funds are used for this expense
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Location(s)

All Schools

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Monitor and mentor teachers in the consistent
implementation of the school wide positive behavior
support system

BUDGETED EXPENDITURES
2017-18
Budget
Reference

General Funds are used for this expense

New

2019-20
Modified

Unchanged

Monitor and mentor teachers in the consistent
implementation of the school wide positive behavior
support system

2018-19
Budget
Reference

New

Modified

Unchanged

Monitor and mentor teachers in the consistent
implementation of the school wide positive behavior
support system

2019-20
General Funds are used for this expense

Budget
Reference

General Funds are used for this expense
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
----------

Goal 14

Modified

Unchanged

Create and maintain a school wide program of student recognition and monitor individual teacher participation in giving recognition.

---------State and/or Local Priorities Addressed by this goal:

STATE
COE
LOCAL

---------Identified Need

8
1
2
3
4
5
6
7
9
10
responding to student survey attitudes about feeling that adults don't
always notice students who are being good.

Students who are motivated to exhibit pro-social behaviors will be more successful in school and have fewer mental
health problems. A positive school climate will reduce disciplinary incidents and increase academic achievement.

----------

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

60% of students have received a
public reward and

60% of students have received a
public reward and

60% of students have received a
public reward and

100% of students have received
written praise.

100% of students have received
written praise. 60% have
received written praise more
than once.

100% of students have received
written praise. 60% have
received written praise more
than once.

Annual survey shows 70% of
students feel that adults notice
when they are being good or
acknowledge that they can earn
rewards for good behavior.

Annual survey shows 75% of
students feel that adults notice
when they are being good or
acknowledge that they can earn
rewards for good behavior.

Annual survey shows 65% of
students feel that adults notice
when they are being good or
acknowledge that they can earn
rewards for good behavior.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

1

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Annual teacher mid-year evaluations will include written
feedback regarding recognition of students.

BUDGETED EXPENDITURES
2017-18
Budget
Reference

Action

General funds

New

2019-20
Modified

Unchanged

Annual teacher evaluations will include written feedback
regarding recognition of students.

2018-19
Budget
Reference

New

Modified

Annual teacher evaluations will include written feedback
regarding recognition of students.

2019-20
General funds

Unchanged

Budget
Reference

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

General funds
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Students to be Served

Location(s)

All

Students with Disabilities

All Schools

[Specific Student Group(s)]

Specific Schools:

Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18

2018-19

New

Modified

Unchanged

Administrators will track student recognition received by
each student using "Right" forms and award assembly
agendas

BUDGETED EXPENDITURES
2017-18
Budget
Reference

Action

New

2019-20
Modified

Administrators will track student recognition received by
each student using "Right" forms and award assembly
agendas

2018-19
Budget
Reference

General funds

Unchanged

New

Modified

Unchanged

Administrators will track student recognition received by
each student using "Right" forms and award assembly
agendas

2019-20
General funds

Budget
Reference

General funds

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All

All Schools

Students with Disabilities

Specific Schools:

[Specific Student Group(s)]

Specific Grade spans:
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All Schools

Foster Youth

Low Income

Schoolwide

LEA-wide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:

Specific Grade spans:

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

Unchanged

Administration will gather data from students to continue
to adjust reward system for the best sources of
motivation.

BUDGETED EXPENDITURES
2017-18
Budget
Reference

General funds

New

2019-20
Modified

Unchanged

Administration will gather data from students to continue
to adjust reward system for the best sources of
motivation.

2018-19
Budget
Reference

New

Modified

Administration will gather data from students to continue
to adjust reward system for the best sources of
motivation.

2019-20
General funds

Unchanged

Budget
Reference

General funds
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year
----------

2017–18

2018–19

2019–20

Estimated Supplemental and Concentration Grant Funds: $846,848

Percentage to Increase or Improve Services:

31.59%

----------

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively,
as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEAwide use of funds (see instructions).
----------

90% of our students are low-income and 22% English Learners which give us 91% Unduplicated Pupils. All of the LEA wide services listed in this LCAP are being
offered to a group that is almost all Low Income or English Learners. Our unduplicated pupils receive all of the services listed in this LCAP as over and above
what would be offered to students who were not English Learner or Low Income.
-------------

Revised Local Control and Accountability Plan and Annual Update Template
Instructions
Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which
is reviewed and updated in the second and third years of the plan. Charter schools may complete the LCAP to
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district, goals
and specific actions to achieve those goals for all students and each student group identified by the Local
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth,
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of education-operated school
and program, goals and specific actions to achieve those goals for all students and each LCFF student group
funded through the county office of education (students attending juvenile court schools, on probation or
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities.
School districts and county offices of education may additionally coordinate and describe in their LCAPs
services funded by a school district that are provided to students attending county-operated schools and
programs, including special education programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a single
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and
52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of
schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and each
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state
priorities that apply for the grade levels served or the nature of the program operated by the charter school,
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided,
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual
update process do not necessarily constitute a material revision to the school’s charter petition.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please contact the
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed threeyear planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these
sections. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA. LEAs
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of
Education under EC Section 52064.5.
Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:


Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in
the General Fund unless there is a compelling reason to account for an activity in another fund. For
further information please refer to the California School Accounting Manual
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)



Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the
LCAP Year: This amount is the total of the budgeted expenditures associated with the
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP. To
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal,
the expenditures should be counted only once.



Description of any use(s) of the General Fund Budget Expenditures specified above for the
LCAP year not included in the LCAP: Briefly describe expenditures included in total General
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for

the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds
other than general fund expenditures.)


Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and
2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20
LCAP.
Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as compared to
the expected annual measurable outcomes identified in the prior year for the goal.
Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions
toward achieving the described goal. Identify the actual actions/services implemented to meet the
described goal and the estimated actual annual expenditures to implement the actions/services. As
applicable, identify any changes to the students or student groups served, or to the planned location of
the actions/services provided.
Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics,
analyze whether the planned actions/services were effective in achieving the goal. Respond to the
prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated goal.
Include a discussion of relevant challenges and successes experienced with the implementation
process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal as
measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Minor variances in expenditures or a dollar-for-dollar accounting is not required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF
Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code
identifies the minimum consultation requirements for school districts and county offices of education as
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports,
statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or
reference actions described in other plans that are being undertaken to meet specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP
and Annual Update. When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process
used to develop the current year LCAP and Annual Update.
School districts and county offices of education: Describe the process used to consult with the
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students,
school personnel, the LEA’s local bargaining units, and the community to inform the development
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators,
other school personnel, parents, and students to inform the development of the LCAP and the
annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual update for the
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include
additional local priorities. This section shall also include a description of the specific planned actions an LEA
will take to meet the identified goals, and a description of the expenditures required to implement the specific
actions.
School districts and county offices of education: The LCAP is a three-year plan, which is reviewed
and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the charter
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3
is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected
annual measurable outcomes for the current LCAP year or future LCAP years are modified or
unchanged from the previous year’s LCAP; or, specify if the goal is new.
Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a
broad statement that describes the desired result to which all actions/services are directed. A goal
answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities,
as applicable to the type of LEA, and any additional local priorities; however, one goal may address
multiple priorities. (Link to State Priorities)
Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update process
or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline
column the most recent data associated with this metric or indicator available at the time of adoption of
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or
indicator includes data as reported in the annual update of the LCAP year immediately preceding the
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year
cycle of the LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. For the
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
contributing to meeting Increased or Improved Services Requirement” or the section “For
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.” The LEA
shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are
included by the LEA as contributing to meeting the requirement to increase or improve services for
unduplicated students. Indicate in this box which students will benefit from the actions/services by
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)”
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved
services for unduplicated students above what is provided to all students (see Demonstration of
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the
unduplicated student group(s) being served.
Scope of Service

For each action/service contributing to meeting the increased or improved services requirement,
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated
Student Group(s)”. The LEA must select one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational program of
the LEA, place a check mark next to “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational program of
a particular school or schools, place a check mark next to “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students identified
in “Students to be Served”, place a check mark next to “Limited to Student Groups”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be
synonymous and, therefore, either would be appropriate. For charter schools operating multiple
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all
schools under the charter and use “Schoolwide” to refer to a single school authorized within the
same charter petition. Charter schools operating a single school may use “LEA-wide” or
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high
schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where
the actions/services will be provided. For charter schools operating only one site, “All Schools” and
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter
schools may use either term provided they are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described
goal. Actions and services that are implemented to achieve the identified goal may be grouped
together. LEAs may number the action/service using the “Action #” box for ease of reference.
New/Modified/Unchanged:


Check “New” if the action/service is being added in any of the three years of the LCAP to
meet the articulated goal.



Check “Modified” if the action/service was included to meet an articulated goal and has
been changed or modified in any way from the prior year description.



Check “Unchanged” if the action/service was included to meet an articulated goal and has
not been changed or modified in any way from the prior year description.
o

If a planned action/service is anticipated to remain unchanged for the duration of the
plan, an LEA may check “Unchanged” and leave the subsequent year columns
blank rather than having to copy/paste the action/service into the subsequent year
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding
three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget that is
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and

Services section of the template. If year 2 and/or year 3 is not applicable, charter schools must specify
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must
reference all fund sources for each proposed expenditure. Expenditures must be classified using the
California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first appears
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all
prior year tables for this section for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration
of low income, foster youth, and English learner students as determined pursuant to 5 CCR
15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR
15496(a)(7).
Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are
increased or improved by at least the percentage calculated as compared to services provided for all students
in the LCAP year. To improve services means to grow services in quality and to increase services means to
grow services in quantity. This description must address how the action(s)/service(s) limited for one or more
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the
appropriate description, taken together, result in the required proportional increase or improvement in services
for unduplicated pupils.
If the overall increased or improved services include any actions/services being funded and provided on a
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting
each action/service as follows.
For those services being provided on an LEA-wide basis:
 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and
county offices of education: Describe how these services are principally directed to and effective in
meeting its goals for unduplicated pupils in the state and any local priorities.


For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any
local priorities. Also describe how the services are the most effective use of the funds to meet these
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives
considered, supporting research, experience or educational theory.

For school districts only, identify in the description those services being funded and provided on a schoolwide
basis, and include the required description supporting the use of the funds on a schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any
local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of
unduplicated pupils: Describe how these services are principally directed to and how the services are
the most effective use of the funds to meet its goals for English learners, low income students and
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance
requirements, or programs of study that align with state board approved career technical educational
standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the CELDT;
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;

C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.

APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections
52060 and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is
absent 10 percent or more of the schooldays in the school year when the total number of days a
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually
taught in the total number of days the pupil is enrolled and school was actually taught in the regular
day schools of the district, exclusive of Saturdays and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5,
Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult
education high school diploma or passed the California High School Proficiency Exam] by the end
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during
school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled
during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30).
(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.

APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1) How have the actions/services addressed the needs of all pupils and did the provisions of those
services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and
foster youth; and did the provision of those actions/services result in the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific school sites and
were these actions/services effective in achieving the desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress
toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How
effective were the actions and services in making progress toward the goal? What changes to goals,
actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures?
What were the reasons for any differences?
Guiding Questions: Stakeholder Engagement
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils
and unduplicated pupils identified in Education Code Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth
services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in
developing, reviewing, and supporting implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement
in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was
the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other
feedback received by the LEA through any of the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the
state priorities?

Guiding Questions: Goals, Actions, and Services
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority
7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”:
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of
meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff,
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and
over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop
goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to
Education Code Section 52052, to specific school sites, to English learners, to low-income pupils,
and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can
these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016

LCAP Expenditure Summary
Total Expenditures by Funding Source
2016-17
Annual Update
Budgeted

2016-17
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

After School Education and Safety (ASES)
Base

856,852.00
200,000.00
150,000.00
75,000.00

972,036.00
0.00
150,000.00
0.00

982,982.00
0.00
150,000.00
3,000.00

982,982.00
0.00
150,000.00
3,000.00

982,982.00
0.00
150,000.00
3,000.00

2,948,946.00
0.00
450,000.00
9,000.00

Supplemental and Concentration

431,852.00

822,036.00

829,982.00

829,982.00

829,982.00

2,489,946.00

Funding Source
All Funding Sources

* Totals based on expenditure amounts in goal and annual update sections.

Total Expenditures by Object Type
2016-17
Annual Update
Budgeted

2016-17
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

1000-1999: Certificated Personnel Salaries

856,852.00
355,000.00
0.00

972,036.00
0.00
37,200.00

982,982.00
0.00
54,934.00

982,982.00
39,049.00
54,934.00

982,982.00
39,049.00
54,934.00

2,948,946.00
78,098.00
164,802.00

1110:
1170:
1175:
1300:
2000-2999: Classified Personnel Salaries
2100:

60,309.00
22,580.00
45,250.00
64,978.00
0.00
118,853.00

99,058.00
0.00
51,736.00
100,930.00
44,347.00
26,564.00

116,372.00
5,780.00
149,722.00
152,165.00
50,939.00
22,978.00

77,323.00
5,780.00
149,722.00
152,165.00
50,939.00
22,978.00

77,323.00
5,780.00
149,722.00
152,165.00
50,939.00
22,978.00

271,018.00
17,340.00
449,166.00
456,495.00
152,817.00
68,934.00

2400:
2900:
3000-3999: Employee Benefits
4000-4999: Books And Supplies
4310:
4390:
4400:

53,550.00
31,744.00
0.00
0.00
2,832.00
3,000.00
76,023.00

14,645.00
195,105.00
33,072.00
21,679.00
56,341.00
28,972.00
3,700.00

14,783.00
204,319.00
0.00
72,000.00
0.00
35,960.00
50,000.00

14,783.00
204,319.00
0.00
72,000.00
0.00
35,960.00
50,000.00

14,783.00
204,319.00
0.00
72,000.00
0.00
35,960.00
50,000.00

44,349.00
612,957.00
0.00
216,000.00
0.00
107,880.00
150,000.00

0.00

19,594.00

24,780.00

24,780.00

24,780.00

74,340.00

5,000.00
12,500.00
1,733.00
3,500.00
0.00
0.00

12,366.00
0.00
0.00
18,780.00
62,300.00
2,082.00

10,000.00
12,500.00
0.00
3,500.00
0.00
2,250.00

10,000.00
12,500.00
0.00
3,500.00
0.00
2,250.00

10,000.00
12,500.00
0.00
3,500.00
0.00
2,250.00

30,000.00
37,500.00
0.00
10,500.00
0.00
6,750.00

0.00

143,565.00

0.00

0.00

0.00

0.00

Object Type
All Expenditure Types

5000-5999: Services And Other Operating
Expenditures
5200:
5610:
5812:
5850:
5851:
5900: Communications
6000-6999: Capital Outlay

* Totals based on expenditure amounts in goal and annual update sections.

Object Type
All Expenditure Types

1000-1999: Certificated
Personnel Salaries
1110:
1170:
1175:
1300:
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2100:
2400:
2900:
2900:
3000-3999: Employee
Benefits
4000-4999: Books And
Supplies
4310:

Total Expenditures by Object Type and Funding Source
2016-17
2016-17
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
After School Education and
Safety (ASES)
Supplemental and
Concentration
Supplemental and
Concentration
Supplemental and
Concentration
Supplemental and
Concentration
Supplemental and
Concentration
Supplemental and
Concentration
Base
Supplemental and
Concentration
Supplemental and
Concentration
Supplemental and
Concentration
After School Education and
Safety (ASES)
Supplemental and
Concentration
Supplemental and
Concentration
Supplemental and
Concentration
Supplemental and
Concentration

2018-19

2019-20

2017-18
through
2019-20
Total

856,852.00
200,000.00
150,000.00

972,036.00
0.00
0.00

982,982.00
0.00
0.00

982,982.00
0.00
0.00

982,982.00
0.00
0.00

2,948,946.00
0.00
0.00

5,000.00

0.00

0.00

39,049.00

39,049.00

78,098.00

0.00

37,200.00

54,934.00

54,934.00

54,934.00

164,802.00

60,309.00

99,058.00

116,372.00

77,323.00

77,323.00

271,018.00

22,580.00

0.00

5,780.00

5,780.00

5,780.00

17,340.00

45,250.00

51,736.00

149,722.00

149,722.00

149,722.00

449,166.00

64,978.00

100,930.00

152,165.00

152,165.00

152,165.00

456,495.00

0.00

0.00

3,000.00

3,000.00

3,000.00

9,000.00

0.00

44,347.00

47,939.00

47,939.00

47,939.00

143,817.00

118,853.00

26,564.00

22,978.00

22,978.00

22,978.00

68,934.00

53,550.00

14,645.00

14,783.00

14,783.00

14,783.00

44,349.00

0.00

150,000.00

150,000.00

150,000.00

150,000.00

450,000.00

31,744.00

45,105.00

54,319.00

54,319.00

54,319.00

162,957.00

0.00

33,072.00

0.00

0.00

0.00

0.00

0.00

21,679.00

72,000.00

72,000.00

72,000.00

216,000.00

2,832.00

56,341.00

0.00

0.00

0.00

0.00

Object Type
4390:

Total Expenditures by Object Type and Funding Source
2016-17
2016-17
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual

Supplemental and
Concentration
4400:
Base
4400:
Supplemental and
Concentration
5000-5999: Services And
Supplemental and
Other Operating Expenditures Concentration
5200:
Supplemental and
Concentration
5610:
Supplemental and
Concentration
5812:
Supplemental and
Concentration
5850:
Supplemental and
Concentration
5851:
Supplemental and
Concentration
5900: Communications
Supplemental and
Concentration
6000-6999: Capital Outlay
Supplemental and
Concentration

2018-19

2019-20

2017-18
through
2019-20
Total

3,000.00

28,972.00

35,960.00

35,960.00

35,960.00

107,880.00

75,000.00
1,023.00

0.00
3,700.00

0.00
50,000.00

0.00
50,000.00

0.00
50,000.00

0.00
150,000.00

0.00

19,594.00

24,780.00

24,780.00

24,780.00

74,340.00

5,000.00

12,366.00

10,000.00

10,000.00

10,000.00

30,000.00

12,500.00

0.00

12,500.00

12,500.00

12,500.00

37,500.00

1,733.00

0.00

0.00

0.00

0.00

0.00

3,500.00

18,780.00

3,500.00

3,500.00

3,500.00

10,500.00

0.00

62,300.00

0.00

0.00

0.00

0.00

0.00

2,082.00

2,250.00

2,250.00

2,250.00

6,750.00

0.00

143,565.00

0.00

0.00

0.00

0.00

* Totals based on expenditure amounts in goal and annual update sections.

Total Expenditures by Goal

Goal

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

365,461.00

365,461.00

365,461.00

1,096,383.00

Goal 2

23,500.00

23,500.00

23,500.00

70,500.00

Goal 3

142,243.00

142,243.00

142,243.00

426,729.00

Goal 4

55,598.00

55,598.00

55,598.00

166,794.00

Goal 5

48,061.00

48,061.00

48,061.00

144,183.00

Goal 6

126,605.00

126,605.00

126,605.00

379,815.00

Goal 7

30,709.00

30,709.00

30,709.00

92,127.00

Goal 8

74,780.00

74,780.00

74,780.00

224,340.00

Goal 9

40,260.00

40,260.00

40,260.00

120,780.00

Goal 10

0.00

0.00

0.00

0.00

* Totals based on expenditure amounts in goal and annual update sections.

