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Mission and Vision
District’s Mission
The students of the Garvey School District will learn academic skills, moral and ethical values and a respect for
diversity that will enable them to be life-long learners and productive members of a global society.

District’s Vision
Providing a premier education in a 21st century learning environment to develop tomorrow’s responsible
leaders.

School’s Mission
The staff at George I. Sanchez Elementary is committed to collaboration with students, families and the community at
large in promoting educational excellence within positive paradigms of potential, change and motivation in order to provide
high quality, research based instruction which will equip our students to become reflective, curious lifelong learners and
successful leaders of our 21st century global community.

School’s Vision
We envision that all students acknowledge their own leadership abilities and embrace growth and opportunity, to thrive
and persevere in all school matters and to be self-directing, socially conscious change-agents beyond their Sanchez
Elementary experience.
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District and School Status
The district has been identified for:
ᵡ Program Improvement, Year 1
 Program Improvement, Year 2
Corrective Action (Year 3):
Institute and fully implement a new curriculum
The school has been identified for:
 Program Improvement, Year 1
 Program Improvement, Year 2
 Corrective Action (Year 3)
 Replace school staff
 Institute/implement new curriculum
 Decrease management authority
 Appoint outside expert
 Extend school year/day
 Restructure internal organizational structure

 Planning for Restructuring (Year 4)
 Restructuring (Year 5)
 Reopen as a charter
 Replace all/most school staff (including principal)
 Contract with management company
 Other major school governance restructuring

 The school has been identified as “Persistently Dangerous”

School Program Participation
The school is operating a:

 Title I Targeted Assistance School (TAS)
☒ Title I Schoolwide Program (SWP)
The school is consolidating the following local, state, and federal programs under the SWP:
 Title I
 Local Control Funding Formula (LCFF)
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Description of the School and Community
George I. Sanchez Elementary School is located in the extensively diverse city of Rosemead. Sanchez serves
approximately 466 students, kindergarten through sixth grade. We host two Head start classes on site. We also service
students with special needs in our Special Day Class SELPA grades K-3 classroom and our Special Day Class grades 46. Sanchez has approximately 44 identified Gifted and Talented Education Students in grades 4,5 and 6. The current
focus for these students involves Science, Technology, Engineering, Art and Mathematics. Our students represent a
mixed population with English, Hispanic, Chinese and Vietnamese cultures as our majority ethnic groups. We have a
blended community with a majority of our families representing the Asian and Hispanic culture. We have 56% of our
students identified as English Language Learners. Of our population, 74% are receiving free or reduced lunch. Sanchez
was recognized by the state as a Title I Academic Achievement School in 2012.
The mission of George I. Sanchez Elementary School is to provide all students equitable access to a quality, rigorous
CORE curriculum, as well as, provide an excellent holistic educational experience that develops our students into global
leaders of the 21st century.
In order to fulfill this mission, we are excited to return to full implementation of the Leader in Me Framework. Along with
Leader in Me, we are also moving toward implementing Positive Behavior Intervention Support which complements our
vision for creating a climate of positivity and capacity building for student growth, responsibility and self-direction. The
learning environment of the school reflects a perfect balance between academic rigor and growth in social-emotional wellbeing.
As our partners in their child’s education, Sanchez parents are invited monthly to participate in rich discussion related to
academics, safety and overall culture building goals during Coffee with the Principal. This event is held every first Friday
of the month. We are fortunate to have so many dedicated parents volunteer in classes, on field trips and at our special
events throughout the year. Parent leaders are also involved in school advisory committees such as the School Site
Council, English Language Advisory Council and our Parent Teacher Association. In support of our parents as partner’s
initiative, a home school coordinator works as a liaison between school and families.
Of our 20 teachers, 18 are tenured and 2 are probationary. However 100% of our teachers provide a focused and
balanced instructional program based on the Content Standards adopted by the California Board of Education. Sanchez
utilizes the curriculum and textbooks adopted by the Garvey School District and we are currently piloting other
supplemental resources that will be evaluated at the end of the year. The Sanchez staff receives various invitations for
symposiums, conferences and training to ensure we stay current with research based practices. This year’s trainings
include but are not limited to, Project Based Learning, Building Effective Professional Learning Communities and
Technology & Curriculum Integration.
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In order to take full advantage of the learning that takes place during professional development, our teachers continue
their discussions during their weekly collaborations. Every Friday teachers meet with their grade level teams and/or their
vertical partners and/or their department partners to effectively plan their instructional maps. These meetings are known
as Professional Learning Communities (PLCs). These weekly discussions also include current district instructional targets,
student engagement, depth of knowledge and rigor and building academic vocabulary.
In support of the academic program, coaching is provided by the principal and an instructional coach.
To ensure true collective vision, we are fortunate to have a close working relationship with community based
organizations, such as Woodcraft Rangers, Reading is Fundamental, members of the Rosemead City Council and local
law enforcement and fire officials who are also active participants of our special events, such as our October Reading
Circus Literary Event and our Read across America Literary Event.
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Description of District’s Core Program for All Students
Curricular Materials
ENGLISH LANGUAGE ARTS&
ENGLISH LANGUAGE DEVELOPMENT
K-6
7-8

MacMillan McGraw Hill – Treasures
Glencoe McGraw Hill – Treasures

7-8

Houghton Mifflin - READ 180 (Intervention)

ENGLISH LANGUAGE DEVELOPMENT (Intervention)
K-3
4-6
7-8

National Geographic – Reach and In the USA (Newcomers)
Houghton Mifflin – English 3D (pilot)
Houghton Mifflin - English 3D
National Geographic – Inside and In the USA (Newcomers)

MATHEMATICS
K-6
K-6
7-8

Addison-Wesley Scott Foresman – enVision Math
Houghton Mifflin Harcourt - Go Math (Pilot)
Big Ideas Learning - Big Ideas Math (Pilot)

HISTORY/SOCIAL SCIENCE
K-5
6-8

Scott Foresman 2006
Holt, Rinehart, Winston & Oxford
University Press
6 – Ancient Civilizations
7 – Medieval to Early Modern Times
8 – United States History

SCIENCE
K-5
6-8

Delta – Full Option Science System
(FOSS)
CPO

HEALTH
K-8

Educational Assessment – Discover:
Skills for Life
Mendez Foundation –
Too Good For Drugs
Too Good For Violence

PHYSICAL EDUCATION
K-8

Program based on the content
standards and the State Physical
Education Framework
(Supplemental – SPARK Program)
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Description of District’s Core Program for All Students
Curriculum, Programs & Services
CORE CURRICULUM
In the Garvey School District, the core curriculum is defined by the California common core standards in language arts and
mathematics, and the state content standards in English language development (ELD), mathematics, science, history/social science,
health, physical education, art, and music. All students, including multi-funded students, are ensured access to the district funded
core programs through the classroom teacher’s utilization of the district adopted curricular programs delivered with differentiation
based on students’ identified needs and proficiency levels.
As a Program Improvement Year 3 District, all district schools are currently implementing the state-assigned Correction Action to
“institute and fully implement a new curriculum based on state academic content and achievement standards, including professional
development based on scientifically-based research for all relevant staff.” All teachers and principals have been participating in
extensive training on common core standards and instruction. Common core standards are integrated into current curriculum and
supplemental and/or pilot curricular materials are utilized to further enhance the alignment to the new language arts and math
standards,

SUPPLEMENTAL STUDENT PROGRAMS & SERVICES
In addition to the core programs, a variety of specially-funded supplemental programs and services are provided to students with
special language and learning needs.
Title I Program
Title I programs and services are provided for students who are below grade level as identified by District-adopted multiple state and
local measures. The design and implementation of programs and services for these students are guided by the principles of the
Response to Intervention (RtI) approach. Diagnostic tests are administered at the beginning of the school year to identify students’
learning needs. In-class programs include the use of research-based strategies for at-risk students (e.g., Thinking Maps and
Write…from the Beginning strategies), supplemental intervention materials and programs (e.g., Making Connections, Phonics for
Reading, High Point and REWARDS), integration of technology (e.g., Education City), and expanded provision of individualized and
small-group instruction by instructional assistants. Students with intensive needs in reading and mathematics are placed in extendedtime programs, including before/after-school programs and summer programs, to receive additional support. Student progress is
monitored and program effectiveness is measured with the use of both district-wide and teacher-generated assessments in an ongoing manner. Assessment data are examined and improvement steps are identified through the regularly-scheduled professional
learning community activities.
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English Learner Programs
Students who are identified as English learners by the California English Language Development Test (CELDT) and local
assessments are placed in specially designed classes and programs based on their language proficiency levels. English learners,
grouped by their language proficiency levels, receive daily differentiated English language development (ELD) instruction based on
their diagnosed language needs. English learners with intensive needs receive additional targeted ELD intervention program
provided by the EL interventionists. Supplemental ELD programs and materials, including National Geographic Learning "Inside"
and Scholastic "English 3D," are used to promote their language proficiency. To ensure access to core curriculum, Specially
Designed integrated ELD strategies and primary language support (when available) are utilized in content area instruction. In
addition, extended-time programs, including before/after-school and summer programs, particularly for long-term English learners
and newcomers, provide targeted instruction for English learners at various proficiency levels.

Gifted and Talented Education (GATE) Program
The Gifted and Talented Education (GATE) services are coordinated by the District GATE program administrator in collaboration with
the site principals to ensure an integrated and coordinated program for the identified students. Students are identified with the use of
multiple measures. Students are identified through an inclusive process with the participation of school staff, parents, and students,
utilizing multiple state and local measures, including state assessments, District benchmark assessments, and diagnostic/placement
tests, such as the Cummings Checklist, Sages, Naglieri, CogAT, portfolios, and anecdotal records.
GATE students are placed in clustered, designated classrooms. The instructional programs are differentiated to address the
educational needs of these students, and they are characterized by acceleration and pacing, depth, complexity and novelty using
independent study research projects as well as project based learning. Currently Sanchez is host to the east region Gate after
School Program (GASP). We service students from neighboring schools within our district and there, project based learning is
addressed and extended.

Special Education Program
The Garvey School District is member of the West San Gabriel Valley Special Education Local Plan Area (WSGV SELPA) which is
comprised of 14 school districts and the Los Angeles County Office of Education (LACOE). By mutual agreement, these school
districts and LACOE share information and facilities for educating individuals with exceptional needs, provide coordination of policy
and program development, and provide valuable in-service training to district school staff. Sharing resources with 14 other districts in
our SELPA allows the Garvey School District to offer a comprehensive continuum of program and placement options. Providing
support for students age 3 through 14 years old, the District’s services extend to Head Start, non-public schools and in-home
services to students with exceptional needs. The District offers four SELPA Special Day Classes (SDC) for our students and other
students within the SELPA with multiple exceptional needs.
Each identified special education student has an individualized education program (IEP) and, based on the diagnosed needs and
IEP, the student receives services from special education staff, including special day class (SDC) teachers, resource specialist
program (RSP) teachers, school psychologists, adaptive physical education teachers (APE), speech and language pathologists
(SLP), occupational therapists (OT), counselors and the school nurses.
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At George I. Sánchez Elementary School, we offer services in the Resource Specialist Program (RSP), Speech and Language,
Adapted Physical Education, Counseling, and have two Special Day Classes (SDC) for Primary and Upper grade students within the
District. Transportation is provided to those students as needed. Their instructional programs are differentiated and individualized to
address the special, educational needs, in accordance with their IEPs.

Migrant Education Program
Students qualify for migrant education if their families work, or have worked within the past three years, in agriculture, packing, dairy,
fishing, livestock or forestry. The purpose of the Migrant Education Program is to help children of migrant workers to attain grade
level proficiency. Currently, in the Garvey School District, there are approximately 30 students eligible for programs sponsored by the
Migrant Program. Services offered to migrant families include Saturday Literacy Classes, after school program, Extended Summer
School, tutoring, the MEES (Migrant Education Even Start) program and the Mini Corp College Student program. Other services
include dental screening, medical referrals, Science Camp, Outdoor Education and Leadership Camp, GED test preparation classes,
parent education programs and workshops as well as leadership training for parents and students.
Homeless Education Services
To ensure equal access to education for homeless students, the district provides the following supplemental services:
1. The District liaison on homeless education provides oversight and coordination to the provision of programs and services for
homeless students.
2. Homeless students are enrolled in school immediately even if they do not have required documents, such as school records,
medical records, or proof of residence.
3. Placement decisions for homeless students are based on the student’s best interest. They are not to be segregated into a
separate school or program, based on their status as homeless, nor are they stigmatized in any way.
4. The district provides transportation for a homeless student to and from a district school of origin when the student is residing
within the district and the parent/guardian requests that such transportation be provided. If the student moves outside of
district boundaries but continues to attend the district school of origin, the district will consult with the district in which the
student is now residing to agree upon a method to apportion the responsibility and costs of the transportation.
5. Homeless students have equal access to all the educational services for which they are eligible, including special education,
programs for English learners, gifted and talented programs, and school nutrition programs. Free school meals are obtained
for homeless students.

PROFESSIONAL DEVELOPMENT PROGRAM
The Garvey School District is committed to promoting a quality professional learning community in support of student achievement.
To this end, the District provides a range of ongoing research-based professional development programs and services for teachers,
paraprofessionals, and administrators to ensure compliance with the No Child Left Behind qualifications requirements and to promote
continuous enhancement of their expert knowledge and skills in supporting student success with the use of Title I and Title II funds.
The professional development programs utilize the coaching and trainer of trainer model. They are characterized by research-based
principles with the focus on classroom transfer and application, supported by student work examination, lesson study, and reflective
practices.

13
For 2015-16, the districtwide focus areas of professional development for teachers and administrators include: common core
language arts and math, ELD instruction, and New Generation Science Standards. In addition, as a Program Improvement District,
the District provides extensive training for teachers and principals to ensure the development and implementation of curriculum and
instruction in alignment to the new common core standards. Paraprofessionals are provided with training on strategies for English
learners and students with disabilities.
In addition to ongoing quality professional development, special efforts are made to ensure that high-quality, highly-qualified teachers
are placed in high need schools. The distribution of highly qualified staff by school is reviewed on a regular basis by the District to
identify areas of need. Actions steps, including the transfer of highly qualified teachers and the placement of new hires, will be
employed to ensure the placement of qualified teachers in high need schools.
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Needs Assessment Process
The school’s process for conducting the needs assessment included the following activities:





Grade level chairs/lead teachers and School Site council members actively participated in the District’s Summer
School Planning Institute.
The leadership team was divided in pairs and tackled different goals. Once teachers completed their draft of goals
each presented to the rest of the team their opinion on how we should address it. Discussion prompted change and
reflection until all agreed on the outcome.
Throughout the year the Leadership Team and staff will examine and explore outcomes of all formative and
summative assessments.
At the end of the year the Leadership Team and staff will review the activities and resources utilized towards
fulfilling goals 1-6.

Date
6/10/15
6/11/15
6/12/15
6/30/15
7/1/15
9/4/15
10/2/15
10/6/15
11/17/15
11/18/15
11/19/15
October 2015June 2016

Group
School Planning
Team
School Planning
Team
School Planning
Team
School Planning
Team
School Planning
Team
Parent Leadership
Parent Leadership
School Staff
Leadership Team
School Staff
School Site Council
SSC, Leadership
Team, School Staff

Collection and Analysis of Data Activities and Assessment Tools Used
Discuss Goals 1-6. Identify areas of strength and areas of growth.
Discuss Goals 1-6. Identify areas of strength and areas of growth.
Discuss Goals 1-6. Identify areas of strength and areas of growth.
Team Reflection on School wide values to inform mission and vision
Prioritize Goals 1-6. Review school needs and budget according to needs.
Prioritize Goals 1-6. Review school needs and budget according to needs.
Prioritize Goals 1-6. Review school needs and budget according to needs.
Reviewed learning walk data and feedback
Presented Draft 2015-2016
Presented Draft 2015-2016
Review 2015-2016 for approval.
Monitor 2015-2016 SPSA. Analyze data collected by learning walks, district and
site, regarding our performance using district indicators
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Research Foundation
The district has identified the following educational research to serve as the foundation for district-wide
improvement activities:
Research Model
Brain Based Research, Marzano’s high yield strategies, Bloom’s taxonomy, Webb’s Depth of Knowledge (DOK)
Balanced Literacy (National Reading Panel Recommendations)

Collaboration-Professional Learning Communities
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GOAL1 : Develop 21st Century Competencies of All Students in All Disciplines
Needs Assessment
State Measures
1. 2013 API

834 (All)

809 (English Learners)

821 (Socioeconomically Disadvantaged)
2. 2013 ELA CST (% Proficient/Advantaged)

62.2% (All)

56.6% (English Learners)

59.3% (Socioeconomically Disadvantaged)
3. 2013 Math CST (% Proficient/Advantaged)

68.4% (All)

66.7% (English Learners)

65.7% (Socioeconomically Disadvantaged)
Local Measures
1. District Grades 2-8 CCSS-aligned Benchmark Assessments (% Proficient/Advantaged)

ELA: 28.8%

Math: 25.6%
2. District Classroom Walkthroughs (Identified Needs)
Instrument Used: Districtwide Classroom Walkthrough Progress Indicators

Rigor and Depth of Knowledge

Student Engagement and Accountable Talk

Access to Academic Language

Technology Integration
3. Districtwide Focus Groups (Identified Priorities)

NGSS and STEM Implementation Plan

Visual and Performing Arts Program

Quality Physical Education Program

Increase in Technological Tools
Based on the multiple state and local measures stated above, the following needs have been identified in developing
21st Century competencies of all students in all disciplines:

Proficiency in Common Core ELA and Mathematics of All Students

Proficiency in NGSS of All Students

Student Access to VAPA Program

Student Access to Quality PE Program

Quality Classroom Teaching and Learning that promote 21st century competencies

18
Needs Assessment Summary
Significant Student Achievement Findings
What Does the Data Say?
1.
Only 30% of all students in grades 2-6 are at or
above target in ELA according to Benchmark 1

2. Regarding SBAC in ELA
 57% of 3rd Grade students performed at or above
target.
 50% of 4th Grade students performed at or above
target.
 42% of 5th Grade students performed at or above
target.
 57% of 6th Grade students performed at or above
target.

Contributing Factors**
What Are Your Conclusions About
How the Instructional Program Impacted the Data?
 Shift in state standard expectations.
 Benchmarks were taken on-line, possible
technology set back.
 Benchmark creation was limited
 Standards were new and not fully unpacked due to
time constraints.
 Shift to California standards and pace of
implementation.
 Lack of SBAC interim data to fully direct attention
toward instructional gaps.
 Curriculum misalignment.
 Lack of professional development in preparation of
new standards and required skills.
 Lack of interim common assessments.
 Lack of PLC time to collaborate.

3. Regarding SBAC in Mathematics
 67% of 3rd Grade students performed at or above
target.
 34% of 4th Grade students performed at or above
target.
 38% of 5th Grade students performed at or above
target.
 53% of 6th Grade students performed at or above
target.



4. Regarding SBAC by Subgroups
 Asians outperform Latinos in ELA by 34%
 Asians outperform Latinos in Math by 39%












Shift to California standards and pace of
implementation.
Lack of SBAC interim data to fully direct attention
toward instructional gaps.
Curriculum misalignment.
Lack of professional development in preparation of
new standards and required skills.
Lack of interim common assessments.
Lack of PLC time to collaborate.
Inconsistent curriculum & instruction during ELD
Block.
Less interventions for Latinos in after school
programs.
Lack of professional development for parents
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Goal 1: Develop 21st Century Competencies of All Students in All Disciplines
Measurable Outcomes
State Measures
SBAC

3% Increase in Percentage of Students Meeting/Exceeding Standards in ELA and Math
Local Measures
1. District CCSS- and NGSS-aligned Benchmark Assessments

3% Increase in Percentage of Students Meeting/Exceeding Standards in Grades 2-8 ELA and Math
2. District-developed 21st Century Learning Progress Indicators

Year-End Progress: 10% increase in the implementation level of focus areas.
3. Technology Tools Access

Increased Access: Computer-Student Ratio at 1:2.5 (2014-15 Ratio: 1:3)
4. Visual and Performing Arts (VAPA) Program Enhancement

Weekly VAPA instruction for Grades 4-6 students
5. Physical Education Program Enhancement

Increase in PE resources and supplies

Progress Monitoring
Progress monitoring will occur in various ways at Sanchez Elementary.
 Weekly instructional classroom visits by the Principal while providing feedback regarding instructional strategies &
progress indicators.
 PLC reflections on progress with grade levels and/or departments and the Principal and Coach.
 Principal, coach and teachers will program evaluate all purchased resources that serve toward ELA and Math
needs.
 District and Site Walkthroughs to monitor growth in the areas indicated by the School Team’s focus group.
 Examination of district benchmark data and other common assessments with entire staff during PD/PLC.
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Goal 1: Develop 21st Century Competencies of All Students in All Disciplines
Action Plan
Major Research-based Strategy
Working within a growth mindset, staff will be trained in 21st century skills coupled with brain based research lesson planning as well as project
based learning. Additionally, Marzano’s high yield strategies, and Webb’s Depth of Knowledge (DOK) will be referenced.

Actions/Tasks
What specific action(s) will occur to
implement the strategy?

Expenditures
What related costs, if any,
are needed to implement
the action(s)? (e.g.,
materials, equipment,
positions, contracts, etc.)

1.1 CSS/21st Century Resources
Implement research-based
strategies that support the
development of 21st century and
Common Core standards.
o Mindset Book by Carol Dweck
o Resources to Address 3
Indicators: Student
Engagement, DOK and Rigor
and Building Academic
Vocabulary
o Project Based Learning
resources from Buck Institute
o ASCD subscription & resources

(4310)
Scholastic News K-6
w/online toolkit
(Science/Geography)

1.2 NGSS & STEM

(4310)

Funding
What are the
estimated costs per
item and what
funding source(s) will
be utilized?

Implementation
When will the
action(s) be
implemented?

Title I

August 2015 –
June 2016

$20,500

On-line curriculum:
Aleks

Monitoring
How will the
school ensure
implementation
takes place?
Who will be
responsible?
Principal
Conducts
formal &
informal
classroom
visits. Conducts
PD
participates in
PLC reflections
Teachers
participate
classroom
walkthroughs
to collect data
Academic
Coach
provides
guidance and
support in PLC
setting and PD.

Learning A-Z
CCSS Library Books

LCFF
$5,361

November –
June 2016

Science Lead
Principal

Evaluation
How will the
school measure
the
effectiveness of
the
improvement
strategy?
 Benchmark
data, other
common
assessments
data.
 By tracking
engagement
and other use
of strategies
while visiting
classrooms.
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Grade levels K-6 will be provided
with hands on investigative
resources to promote the behaviors
that scientists engage in as they
investigate and build models and
theories about the natural world and
the key set of engineering practices
that engineers use as they design
and build models and systems.

LittleBits Education
LEGO Education (4310)

Title 1
$2,500.00
$2,500.00

Provide the team representing
Sanchez with any necessary team
supplies & resources to succeed as
well as transportation if needed.

Science Olympiad
(5816)
(5813)

1.3 Technology Integration

(4400)

Title I

To fully implement technology in
grades 4-6 with fidelity.
 Increase ratio of
computers/laptops to grade 4-6
 Provide a strong audio visual
system for students to perform
and showcase talents during
assemblies K-6.
 To develop a 5th/6th grade student
Tech Crew to support lite tech
duties to troubleshoot for peers.

Laptops

$20,000.00

1.4 VAPA Resources

(4310)

To provide students with culturally
rich performance experiences and
partner that experience with
previously read literature and then
conclude with a comparative written
analysis of all mediums.

To provide students with culturally
rich artistic experiences and partner
that experience with historical and
global perspectives. To conclude

Coach

September
2015-June 2016

(4310) Student Tech Wear
(vests or T-shirts)

Performance assemblies/
Field Trips accompanied
by project based learning
experiences.

Art Field Trips
accompanied by project
based learning

Principal will
conduct
technology
rounds which
addresses how
the technology
is being used
for student
learning.
Coach will
support student
tech crew.

LCFF
$4,000.00 (4310)
$10,000.00 (4400)

October 2015 –
June 2016

Principal to
conduct formal
& informal
classroom
visits. Conducts
PD
participates in
PLC reflections
Academic
Coach
provides
guidance and
support in PLC
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those experiences with a written
summative and/or project based
learning experience.
To provide students with culturally
rich musical experiences and
partner that experience with
historical and global perspectives.
To conclude those experiences with
a written summative and/or project
based learning experience.

experiences.
Teachers
continue
classroom
monitoring
Music Assemblies/Field
Trips
accompanied by project
based learning
experiences.
Title 1 (5813)
$2,000
Transportation
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GOAL 2: Ensure Educational Excellence of All Student Subgroups
Needs Assessment
State Measures
1. 2013 API

809 (English Learners)

821 (Socioeconomically Disadvantaged)

740 (Hispanic Students)

661(Students with Special Needs)
2. 2013 ELA CST (% Proficient/Advanced)

56.6% (English Learners)

59.3% (Socioeconomically Disadvantaged)

43.1% (Hispanic Students)

39.2% (Students with Special Needs)
3. 2013 Math CST (% Proficient/Advanced)

66.7% (English Learners)

65.7% (Socioeconomically Disadvantaged)

46.5% (Hispanic Students)

45.1% (Students with Special Needs)
3. 2014-15 AMAO 1 (State Target: 60.9%)

57% (District)

52.7% (Hispanic Students)
4. 2014-15 AMAO 2 (< 5 Years) (State Target: 24.2%)

22% (District)

17.4% (Hispanic Students)
5. 2014-15 AMAO 2 (> 5 Years) (State Target: 50.9%)

51.7% (District)

48.6% (Hispanic Students)
6. Reclassification

Reclassification Rate: 17.1% (2013-14) and 12.1% (2014-15)
Local Measures
1. District Grades 2-8 CCSS-aligned ELA Benchmark Assessments (% Proficient/Advantaged)

28.8% (District)

15.5% (English Learners)

16% (Socioeconomically Disadvantaged)

16.5% (Hispanic Students)
2. District Grades 2-8 CCSS-aligned Math Benchmark Assessments (% Proficient/Advanced)

25.6% (District)
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15.4% (English Learners)
14.9% (Socioeconomically Disadvantaged)

14.4% (Hispanic Students)
3. Districtwide Focus Groups (Identified Priorities)

Extended Day Intervention Programs

Instructional Assistants

English Learners: newcomer program and support staff

Socioeconomically Disadvantaged Students: resources and after-school library access

Hispanic Students: culturally responsive strategies

Students with Special Needs: resources and support



Based on the multiple state and local measures stated above, the following needs have been identified in ensuring
educational excellence of all student subgroups:

Proficiency in Common Core ELA and Mathematics of All Student Subgroups

Language Proficiency and Academic Achievement of English Learners

Quality Response to Instruction and Intervention (RtI2) for High-Need Subgroups: English Learners,
Socioeconomically Disadvantaged Students, Foster Students, Hispanic Students, and Students with Special Needs.

Quality Classroom Teaching and Learning that promote 21st century competencies

Needs Assessment Summary
Significant Student Achievement Findings
What Does the Data Say?
1. AMAO1 Goal was not met (Goal 60.5%, Sanchez 54.6%)

2. AMAO2 (<5yrs ELD) Goal was not met (Goal 24.2%,
Sanchez 21.5%)
3. AMAO2 (<5yrs ELD) Goal was not met (Goal 50.9%,
Sanchez 24.6 %)
4. According to CELDT data, SPEAKING is our LOWEST
performance domain
5. According to CELDT Data, NEEDS according to
DOMAIN, vary from Home Language: Spanish (Reading),
Chinese (Listening), and Vietnamese (Writing)

Contributing Factors**
What Are Your Conclusions About
How the Instructional Program Impacted the Data?
Cancellation of classes of ELLs working with the
Interventionist due to lack of subs, PBIS, Interim, and
SBAC.
Cancellation of classes of ELLs working with the
Interventionist due to lack of subs, PBIS, Interim, and
SBAC.
Cancellation of classes of ELLs working with the
Interventionist due to lack of subs, PBIS, Interim, and
SBAC.
Students are not receiving enough opportunity to practice
using oral language: Talk time, Think-Pair-Share, and 10:2
Classroom instruction is not addressing the different needs
of different students according to their HOME LANGUAGE.
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GOAL 2: Ensure Educational Excellence of All Student Subgroups
Measurable Outcomes
State Measures
1. SBAC:
Increase in percentage of Proficient/Advantaged Students in ELA And Math

English Learners: 3%

Socioeconomically Disadvantaged: 3%
2. 2015-16 AMAO 1 (State Target: 62%) State Target

62% (District)
3. 2015-16 AMAO 2 (< 5 Years) (State Target: 25.5%)

25.5% (District)
4. 2015-16 AMAO 2 (> 5 Years) (State Target: 52.8%)

52.8% (District)
5. Reclassification Rate

13%
Local Measures
1. District CCSS-aligned Grades 2-8 ELA Benchmark Assessments
Increase in percentage of Proficient/Advantaged Students

English Learners : 3%

Socioeconomically Disadvantaged: 3%
2. District CCSS-aligned Grades 2-8 Math Benchmark Assessments
Increase in percentage of Proficient/Advantaged Students

English Learners : 3%

Socioeconomically Disadvantaged: 3%
3. Intervention Programs & Services

10% increase in student participants in during school and extended-day intervention programs.

Progress Monitoring
Progress monitoring will occur in various ways at Sanchez Elementary.
 Weekly instructional classroom visits by the Principal while providing feedback regarding progress indicators.
 PLC reflections on progress with grade levels and/or departments and the Principal and Coach.
 Principal, coach and teachers will program evaluate all purchased resources that serve toward ELA and Math
needs.
 District and Site Walkthroughs to monitor growth in the areas indicated by the School Team’s focus group.
 Examination of district benchmark data and other common assessments with entire staff during PD/PLC.
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GOAL 2: Ensure Educational Excellence of All Student Subgroups
Action Plan
Major Research-based Strategy
Working within a growth mindset, staff will be trained in 21st century skills coupled with brain based research lesson planning as well as project
based learning. Additionally, Marzano’s high yield strategies, Bloom’s taxonomy, and Webb’s Depth of Knowledge (DOK) will be referenced.

Actions/Tasks
What specific action(s) will occur to
implement the strategy?

Expenditures
What related costs, if any,
are needed to implement
the action(s)? (e.g.,
materials, equipment,
positions, contracts, etc.)

2.1 English Learner Supports
During PLCs the EL interventionist
will visit grade levels to
a) Strengthen ties w/teachers by
collaborating weekly.
b) Provide one on one coaching and
the latest instructional strategies
learned from the resources and
LSS.

(4310) Instructional
Materials from E.L.
Achieve

2.2 Socioeconomically
Disadvantaged Student Support
Aides will support most challenged
at performing students in reaching
the basics of that grade level
Field Trip will support and be
aligned with the studies in that
grade level as they related to
Project Based Learning.

Funding
What are the
estimated costs
per item and
what funding
source(s) will be
utilized?
Title 1

$4,387

(3000)

(5815)
6th Grade Field Trip

November 2015June 2016

$5,500

LCFF
(2230) Classified Support
for classrooms

Implementation
When will the
action(s) be
implemented?

Title I
$6,000

November 2015June 2016

Monitoring
How will the
school ensure
implementation
takes place?
Who will be
responsible?
Principal
Formal and
informal
classroom
observations
Academic
Coach
Guidance and
support
Teachers

Evaluation
How will the school
measure the
effectiveness of the
improvement
strategy?

Principal
Formal and
informal
classroom
observations
Academic
Coach
Guidance and
support
Teachers

Student
performance on
formative ELA &
Math assessments
Student
performance on
District’s ELA &
Math benchmark
assessments

Student
performance on
formative ELA &
Math assessments
Student
performance on
District’s ELA &
Math benchmark
assessments
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2.4 Resources for High-Need
Student Subgroups
To provide students with high
engaging resources that will
successfully impact their learning
due to language/cultural or socioeconomical barriers beyond their
control.

LCFF
(4310) Instructional
Materials: licensure to
software that impacts ELA
& Math production.

$ 2,000

To assist students K-6 with
organizing their learning and
responsibilities after school.

(4310) Student agendas

Title I

To provide high interest, high
engaging literature works 3 times a
year.

(4310) RIF

$1,000

Student
performance on
formative ELA &
Math assessments
Student
performance on
District’s ELA &
Math benchmark
assessments

(1170)
Teacher Extra Assignment
Fundamentals of Math with
California Standards.

LCFF

December 2015March 2016

Principal
Formal and
informal
classroom
observations
Academic
Coach
Guidance and
support
Teachers
Principal
Formal and
informal
classroom
observations
Academic
Coach
Guidance and
support

Student
performance on
formative ELA &
Math assessments
Student
performance on
District’s ELA &
Math benchmark
assessments

(4310)
Instructional Materials in
software and licenses.

Title 1

$1,000

2.5 After School Intervention

$9,475.00

2.9 Students with Special Needs
To provide SDC 4-6 students
appropriate and relevant resources
to close their 2-3 grade leveled
achievement gap in Math and ELA.

Principal
Formal and
informal
classroom
observations
Academic
Coach
Guidance and
support
Teachers

$6,370

(4400) Technology

To build conceptual knowledge
capacity coupled with problem
solution foundations in mathematics.

December 2015June 2016

$1,000

December 2015June 2016
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GOAL 3: Nurture Leadership and Whole Child Development of All Students
Needs Assessment
1. Student Engagement

2014-15 Student Attendance Rate: 97.17%

Chronic Absenteeism Rate: 3.69% (163 students)

District Classroom Walkthroughs (Identified Needs): student collaboration and accountable talk, real-life relevancy,

project-based learning (as measured by district-developed classroom walkthrough tool)

Districtwide Focus Groups (Identified Priorities): high interest learning activities, real-life relevancy, student interaction
and collaboration, meaningful homework, after-school enrichment, incentives
2. Student Leadership

Districtwide Focus Groups (Identified Priorities): leadership development opportunities, leadership roles for students in
real-life contexts, leadership examples
3. Student Discipline

Suspension Incidents/Rates: 118/2.1% (2013-14), 51/1.14% (2014-15)

Expulsion Incidents/Rates: 10/0.1% (2013-14), 6/0.13% (2014-15)

Counseling Referrals: 153 (2013-14), 181 (2014-15)
4. School Safety

Crime/Incidents Reports (Aeries Reports): 14
Based on the multiple quantitative and qualitative data stated above, the following needs have been identified in
nurturing leadership and whole child development of all students in a safe and asset-rich environment:

Student Engagement of All Students

Student Leadership Development of All Students

Proactive, Positive Student Discipline Program

School Safety Program

Needs Assessment Summary
Significant Student Achievement Findings
What Does the Data Say?
1. Significant number of student referrals come from the
same students, less than 5% of our student body. Most
referrals come from recess and during unstructured times
out on the playground.
2. Sanchez had only 2 suspensions in 2014-2015.

Contributing Factors**
What Are Your Conclusions About
How the Instructional Program Impacted the Data?
Staff need to be trained on how to respond to critical
incidents. Supervision staff needs to be trained on how to
effectively respond to issues before they climax.
Principal used other means of correction and offered inschool suspensions to build relationships with students.
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3. Students assigned to detention reflected inability to
complete homework assignments.
4. High turnover of students involved in student leadership.

5. 67% of the students with 10 or more absences were of
Hispanic descent.

Lack of parent involvement, lack of parent understanding,
possible low literacy levels in English. Lack of student
engagement in classroom practices.
Student Leadership opportunities were limited due to lack
of supervision and staff availability. Not enough
opportunities were presented for students to get involved
in leadership roles ie. Tech crew, play leaders, etc…
School needs to address common issues within the
Hispanic subgroup related to attendance: engagement,
cultural barriers, travel out of country during instructional
periods.
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GOAL 3: Nurture Leadership and Whole Child Development of All Students
Measurable Outcomes
1. Student Engagement

Student Attendance: Maintain at or above 97%

Chronic Absenteeism Rate: 10% Decrease (Target: 3.32%)

Middle School Drop-Outs: Maintain "0" drop-out rate.

Student Engagement in Classroom Learning: 10% Increase in student engagement level
2. Student Leadership: "Leader in Me" (LIM) Implementation

School LIM Implementation Plans
3. Student Discipline : "Positive Behavioral Intervention and Supports" (PBIS) Implementation

School PBIS Implementation Plans

Suspension Rate: 10% Decrease (1.0%)

Expulsion Rates: Maintain at 1.0% or below
4. School Safety

School Safety Plans Implementation

Healthy Kids Survey: 5% improvement on key indicators (using baseline data established with 2015 survey results)

Crime/Incidents Reports: 10% Decrease (13)


Progress Monitoring
Progress monitoring will occur in various ways at Sanchez Elementary.
 Weekly instructional classroom visits by the Principal while providing feedback regarding use of PBIS Framework.
 PLC reflections on progress with PBIS implementation.
 Support and monitoring by LIM coach through on site visit with the use of implementation matrix.
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GOAL 3: Nurture Leadership and Whole Child Development of All Students
Action Plan
Major Research-based Strategy
Providing effective research based, reform strategies and practices that build positive school climates will result in the
academic and social emotional growth of all students which will contribute to an overall improvement in their contributions
to self, family and the world around them.

Actions/Tasks
What specific action(s) will occur to
implement the strategy?

Expenditures
What related costs, if any,
are needed to implement
the action(s)? (e.g.,
materials, equipment,
positions, contracts, etc.)

Funding
What are the
estimated costs
per item and
what funding
source(s) will be
utilized?
Title I

3.4 Behavior Specialists

(4310)

Under direction of SPED
department, BS will use relevant
materials.

Instructional resources
related to student behavior
needs.

$206

3.5 Counselors

(4310)

Title I

Under direction of SPED
department, counselor will use
relevant resources.

Instructional resources
related to student mental
health needs.

$100

3.6 Nurse

(4310)

Title I

Provide health materials to nurse
environment to increase student
knowledge of heath related issues.

Instructional resources
related to student health
and medical needs.

$200

3.8 Library Media Technician
Provide materials related to serving
students in the library and tech lab.
Provide up to date resources to
enhance the library to build student
engagement.

(4310)

Title I

Instructional resources
related to student library
and media needs.

$500

Implementation
When will the
action(s) be
implemented?

December
2015-June 2016

December
2015-June 2016

December
2015-June 2016

December
2015-June 2016

Monitoring
How will the
school ensure
implementation
takes place?
Who will be
responsible?
Principal will
work with BS
to ensure
resources are
being used.

Evaluation
How will the school
measure the
effectiveness of the
improvement
strategy?

Principal will
work with
Counselors to
ensure
resources are
being used.
Principal will
work with
Nurse to
ensure
resources are
being used.
Principal will
work with LMT
to ensure
resources are
being used.

Less amount of
incidents affecting
student learning
time.

Less amount of
behaviors affecting
student learning
time.

Less amount of
students in nurse’s
office.

Increase in student
interest in library
books. Higher level
of engagement.
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3.9 Extended day Student
Engagement Program (classified
staff)
Under the direction of the Principal
and teachers, classified staff will
motivate and engage students
toward love of literature and
informational text.

3.10 Leader in Me Program
Provide students with materials to
fully comprehend the 7 habits and
how they impact learning and
organization of thoughts. To support
the building of a positive and healthy
school climate.

3.11 Positive Behavior
Interventions and Supports
(PBIS) Program
Provide appropriate resources to
support implementation of program
components.

(2130)

LCFF

Extra classified
assignments

$4,387
Salary and
benefits

December
2015-June 2016

Principal and
teachers will
monitor
student
engagement
towards
literature.

December
2015-June 2016

Principal and
staff will
support
growing a LiM
ubiquitous
culture.

December
2015-June 2016

Principal and
staff will
support
growing a
PBIS
ubiquitous
culture.

December
2015-June 2016

Principal and
staff will
monitor the
implementation
of all safety
precautions

(3000)

(4310) Instructional
materials from Leader in
Me: activity books,
journals, environment
features, Leadership
incentives

LCFF
$ 4,000

Data gathered
throughout the year
reflecting all
instructional
indicators,
attendance, parent
support and
engagement, office
referrals, calls to the
district for support,
etc…

$ 854
(4400) Presentation
Technology
(4310) relevant materials
to support PBIS
philosophy; incentives for
Eagle Store and other
climate enhancing
resources.

LCFF
$4,000

(4400) Presentation
Technology
$854
3.12 School Safety

(4310)

Title I

To enforce traffic safety for morning
drop offs and pick-ups.

Relevant supplies to
improve student safety

$1,000

Less complaints
related to the staff
parking lot.
Less parent
complaints
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GOAL 4: Promote Quality Staff
Needs Assessment
Ongoing, Systematic Professional Development for All Staff in:

21st Century Learning

Common Core State Standards

Next Generation Science Standards

ELD (Integrated & Designated)

Relevant & High Interest Lesson Planning

Setting High Expectations

Technology Integration

Leader in Me

Positive Behavior Intervention and Supports (PBIS)

Students with Behavioral Challenges

Professional Learning Community (PLC) Protocol

Needs Assessment Summary
Significant Student Achievement Findings
What Does the Data Say?
1. Only 30% of all students in grades 2-6 are at or above
target in ELA according to Benchmark 1

2. Regarding SBAC in ELA
 57% of 3rd Grade students performed at or above
target.
 50% of 4th Grade students performed at or above
target.
 42% of 5th Grade students performed at or above
target.
 57% of 6th Grade students performed at or above
target.

Contributing Factors**
What Are Your Conclusions About
How the Instructional Program Impacted the Data?
Staff has not had many opportunities to engage in
professional development outside the district prior to
CCSS shift.
New standards to master has created new learning gaps
for teaching staff and students.
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3. Regarding SBAC in Mathematics
 67% of 3rd Grade students performed at or above
target.
 34% of 4th Grade students performed at or above
target.
 38% of 5th Grade students performed at or above
target.
 53% of 6th Grade students performed at or above
target.

New standards to master has created new learning gaps
for teaching staff and students.

4. Regarding SBAC by Subgroups
 Asians outperform Latinos in ELA by 34%
 Asians outperform Latinos in Math by 39%

Staff require culturally proficiency learning to enhance
their understanding of the students they serve particularly
Latino population.

38

GOAL 4: Promote Quality Staff
Measurable Outcomes
1. Professional Development

Increase in Professional Development Opportunities on Identified Needs: 5%

Increase in Staff Participation in Professional Development: 5%
2. Classroom Application and Transfer

Increase in classroom application and transfer of knowledge and skills: 10% (as measured by the District Classroom
Walkthrough Tool)

Progress Monitoring






Attendance of in house professional development as well as outside conferences.
Follow through professional development as a result of the attendance of outside conference and events.
Training materials implemented in classroom post conference attendance.
Active attendance in PLCs.
Minutes and reporting forms from PLCs

39

GOAL 4: Promote Quality Staff
Action Plan
Major Research-based Strategy
To build capacity with the entire instructional team by offering various professional development that promotes all the components of common
core and the 4 areas of a 21st century learner including, project based learning, professional learning communities, technology and strategies
connected to standards mastery.

Actions/Tasks
What specific action(s) will occur to
implement the strategy?

Expenditures
What related costs, if any,
are needed to implement
the action(s)? (e.g.,
materials, equipment,
positions, contracts, etc.)

Funding
What are the
estimated costs
per item and
what funding
source(s) will be
utilized?

4.1 Highly Qualified Teachers

(5220) Travel and
Conferences: Professional
Development on How to
become a Trauma
Sensitive School; Build on
classroom management
skills.

Title I

(1130) Coach’s salary

Title I

To provide quality training for
teacher toward engaging
challenging behaviors to remain in
class and fully immersed in learning.

4.3 Certificated PD: 21st Century,
CCSS, NGSS, ELD, Tech

Monitoring
How will the
school ensure
implementation
takes place?
Who will be
responsible?

Evaluation
How will the school
measure the
effectiveness of the
improvement
strategy?

January-June
2016

Principal

Data from PBIS will
be monitored by
PBIS team

Principal will be
co-plan
professional
development
and co-present
with coach.
Classroom
observations
should reflect
new learning.

Data received from
weekly classroom
visits conducted by
the principal.

$1,000

4.2 Academic Coach
Contribute half a year’s salary to
hiring a full time coach in order to:
Provide professional development,
support the instruction and learning
of teachers and students.

Implementation
When will the
action(s) be
implemented?

January 2016June 2015

$ 35,000

(1160) Substitute Teacher

LCFF

(3000) Benefits

$9,748

September
2015-June 2016

Principal will
join PLCs to
collaborate on

Site walkthroughs
Teacher surveys
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In order to secure teachers attend
PD, substitutes will be provided to
ensure maximum instruction in a
student’s day.
4.4 New Teacher Support

Title I
$20,000

(1160) Substitute Teacher

Provide new teachers time and
space to collaborate with coach and
principal or BTSA teacher.

4.6 Leader in Me (certificated)
Provide professional development
and collaboration time to implement
LiM with fidelity.

Title 1

September
2015-June 2016

$500

(1170) Teachers Extra
Assignment (Instruction)

LCFF
$8,529

November
2015-June 2016

new learning.
PD will be
provided to rest
of staff.
Coach will work
with new
teacher to
address
concerns.

Principal and
LiM team will
monitor
implementation.

Data received from
weekly classroom
visits conducted by
the principal.

(3000) Benefits
Site walkthroughs

4.6 Leader in Me (classified)
Provide professional development
and collaboration time to implement
LiM.

4.7 PBIS PD (Certificated)
Provide professional development
ad collaboration time to implement
PBIS.
Provide sub coverage for staff to
prepare for midyear kickoff.

(2130) Instructional Aides
Extra Assignment

LCFF
$2,193

(3000) Benefits

(1170) Teachers Extra
Assignment (Instruction)

LCFF

September
2015-June 2016

$9,992

Principal and
LiM team will
monitor
implementation

Teacher surveys
Data received from
weekly classroom
visits conducted by
the principal.

Principal and
PBIS team will
monitor
implementation

Site walkthroughs
Teacher surveys
Data received from
weekly classroom
visits conducted by
the principal.

(3000)
(1160)

Title I
$400
LCFF

4.7 PBIS PD (Classified)
Provide professional development
ad collaboration time to implement
PBIS.

November
2015-June 2016

(2130)
(3000)

$730

Site walkthroughs

September
2015-June 2016

Principal and
PBIS team will
monitor
implementation

Teacher surveys
Data received from
weekly classroom
visits conducted by
the principal.
Site walkthroughs
Teacher surveys
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GOAL 5: Foster Impactful Parent and Community Engagement
Needs Assessment
1. Parent Engagement & Participation

A Welcoming School Culture and Environment

Parent Engagement Opportunities

After-school Computer Lab Access

Target "Hard to Reach" Parent Groups
2. Parent Communication

Frequent, Effective Home-School Communication

Use of a Variety of Printed and Technological Devices

Interpretation and Translations available at all times
3. Parent Education

Common Core State Standards

English Classes

Technology Classes

Parenting Classes

How to Support Children Learning

How to Get Involved
4. Support Staff

School Community Coordinators available to provide interpretations and translations at school
5. Staff Training

Training for school staff on home-school partnership and communication

Needs Assessment Summary
Significant Student Achievement Findings
What Does the Data Say?
1. Regular attendance is observed by the same group of
parents at Coffee with the Principal every month.

2. Regular parent volunteers are observed throughout the
school assisting teachers with classroom needs.

Contributing Factors**
What Are Your Conclusions About
How the Instructional Program Impacted the Data?
Keeping the day consistent every first Friday of the month
from 8:45-9:45 a.m.
Keeping parents engaged with presentation topics.
Keeping parents involved with the needs of the school.
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GOAL 5: Foster Impactful Parent and Community Engagement
Measurable Outcomes
1. Parent Engagement & Participation

Increase in Parent Attendance in district and school events and advisory committees: 10%
2. Parent Communication

Increase in Bilingual Parent Support Staff

Increased Use of Technological Communication Devices (e.g., auto dialer system)
3. Parent Education

Increase in Parent Attendance in parent institutes on identified focus areas: 10%

Progress Monitoring
 Monthly attendance data
 Participation records for both school district and school events
 Parent Surveys

44

GOAL 5: Foster Impactful Parent and Community Engagement
Action Plan
Major Research-based Strategy
Promoting the 40 Developmental Assets by the Search Institute, to engage the school staff with the belief of partnership
with parents for the healthy development of our students.

Actions/Tasks
What specific action(s) will occur to
implement the strategy?

Expenditures
What related costs, if any,
are needed to implement
the action(s)? (e.g.,
materials, equipment,
positions, contracts, etc.)

5.1 Parent Engagement &
Participation

(4321) Refreshments for
Coffee with the Principal,
SSC, ELAC meetings,
Parent Conferences, Open
House, Award Assemblies
& Culmination

In fostering a welcoming
environment, parents will be
comforted in the collaboration
process with ethnically diverse and
representative refreshments.
5.2 Parent Communication
Postcards of major events will be
mailed home to engage the
community.
Principal Newsletters in various
languages will be distributed.
5.3 Parent Education
Parents will be continuously
updated on educational tips that will
engage their children at home.
Parents will receive English
language support on site.

Funding
What are the
estimated costs
per item and
what funding
source(s) will be
utilized?
Title I

Implementation
When will the
action(s) be
implemented?

December
2015-June 2016

$1000

Monitoring
How will the
school ensure
implementation
takes place?
Who will be
responsible?
Principal and
Home School
Coordinator,
Office Staff

Evaluation
How will the school
measure the
effectiveness of the
improvement
strategy?
Data and feedback
received from coffee
with the principal
and other meeting
groups.
Parent surveys

(5710)
Photocopying Expense
(5718) Postage Stamps
(4320)
Banners with
Announcements

Title I

(5850) Consultants for
Parents (PIQE) or other
non-profit
(4310) Rosetta Stone
(5220) (5890)
University Tour &
transportation

Title I

September
2015-June 2016

Principal and
Home School
Coordinator,
Office Staff

August 2015June 2016

Principal and
Home School
Coordinator,
Office Staff

$ 1000

$ 10,000
$ 1,000
$1,000
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5.4 Support Staff
Provide quality service by
guaranteeing that there is sufficient
support for important events, or
projects serving the community at
large.

(5210) Mileage for Home
school coordinator/Office
staff

Title I

(2930) Other Classified
extra assignment on an as
needed basis for special
projects or events that
require more support

$1,000

$1,000

September
2015-June 2016

Principal will
monitor.

Data and feedback
received from coffee
with the principal
and other meeting
groups.
Parent surveys

46

Garvey School District

Single Plan for Student Achievement
George I. Sánchez School
2015-2016

GOAL 6:
Build Robust, Coherent Accountability
and Support System

47

GOAL 6: Build Robust, Coherent Accountability and Support System
Needs Assessment
Accountability & Support System

Clearly-articulated Roles & Responsibilities of each position

Clearly-articulated Coordination Protocol: How each position provides support and monitoring for one
another to attain the District and school vision

Needs Assessment Summary
Significant Student Achievement Findings
What Does the Data Say?
1. Attendance rate
Hispanics have higher rate of absences.
2. Suspension rate: Extremely low

3. Technical Assistance Response
4. Professional Development was limited in number

Contributing Factors**
What Are Your Conclusions About
How the Instructional Program Impacted the Data?
Independent Study needs to be revisited and
student/parent accountability needs to be reinforced.
Principal used other means of correction (aligned with
PBIS philosophy). Developed relationships with students
by suspending in-house.
EL Interventionist served as the Lite Tech last year.
Part time Academic Coach made it difficult to consistently
provide professional development every month. Other
factors like district initiatives taking Tuesday.
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Garvey School District
GOAL 6: Build Robust, Coherent Accountability and Support System
Measurable Outcomes
Clearly-Defined Accountability & Support System

District-developed Roles and Responsibilities

District-developed Coordination Protocol

Progress Monitoring
 Ongoing communication and evaluation on cohesiveness of differing positions.
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GOAL 6: Build Robust, Coherent Accountability and Support System
Action Plan
Major Research-based Strategy
Franklin Covey’s 7 Habits and Leader In Me, Richard DuFour’s Professional Learning Communities, Robert Marzano’s
High Yielding Instructional Strategies, Positive Behavior Intervention Support

Actions/Tasks
What specific action(s) will occur to
implement the strategy?

Expenditures
What related costs, if any,
are needed to implement
the action(s)? (e.g.,
materials, equipment,
positions, contracts, etc.)

6.1 Clearly-Articulated
Accountability & Support System

(4320) Other Materials and
Supplies

Funding
What are the
estimated costs
per item and
what funding
source(s) will be
utilized?
Title I
$10,000

Implementation
When will the
action(s) be
implemented?

August 2015June 2016

Monitoring
How will the
school ensure
implementation
takes place?
Who will be
responsible?
Principal
Office
Manager and
Assistant

Evaluation
How will the school
measure the
effectiveness of the
improvement
strategy?
Data and Feedback
related to all the
accountability
systems embedded
in each research
based strategies.
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Additional School-wide Program (SWP) Required Components
Required SWP Components
A comprehensive needs assessment of the entire school (including taking into account the needs of migratory
children (if applicable) that is based on information which includes the achievement of children in relation to the
State academic content and achievement standards
Description:
School-wide reform strategies that:
1. Provide for opportunities for all children to meet the state’s proficient/advanced levels of academic
achievement
2. Use effective methods and instructional strategies that are based on scientifically based research that:
a. Strengthen the core academic program in the school
b. Increase the amount and quality of learning time, such as providing an extended school year
and before- and after-school and summer programs and opportunities, and help provide an
enriched and accelerated curriculum; and
c. Include strategies for meeting the educational needs of historically underserved populations
3. Include strategies to address the needs of all children in the school, but particularly the needs of lowachieving children and those at risk of not meeting the State student academic achievement standards
who are members of the target population of any program that is included in the SWP, which may
include—
a. Counseling, pupil services, and mentoring services;
b. College and career awareness and preparation, such as college and career guidance, personal
finance education, and innovative teaching methods, which may include applied learning and teamteaching strategies; and
c. The integration of vocational and technical education programs; and
Address how the school will determine if such needs have been met
4. Are consistent with, and are designed to implement, the State and local improvement plans (if applicable)
Description:
Instruction by highly qualified teachers
Description:
High-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if
appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the
State’s student academic achievement standards (in accordance with NCLB, section 1119)
Description:

Addressed on
page(s)
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Strategies to attract high-quality, highly-qualified teachers to high need schools
Description:
Strategies to increase parental involvement, such as family literacy services (in accordance with NCLB, section
1118)
Description:
Plans for assisting preschool children in the transition from early childhood programs, such as Head Start,
Even Start, Early Reading First, or a State-run preschool program, to local elementary school programs (if
applicable)
Description:
Measures to include teachers in decisions regarding use of academic assessments in order to provide
information on, and to improve the achievement of individual students and the overall instructional program
Description:
Activities to ensure that students who experience difficulty mastering the proficient/advanced levels of academic
achievement standards shall be provided effective, timely additional assistance which shall include measures
to ensure that students’ difficulties are identified on a timely basis and provide sufficient information on which to
base effective assistance
Description:
Coordination and integration of Federal, State and local services and programs, including programs supported
under NCLB, violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
vocational and technical education, and job training
Description:
List of federal, state, and local programs to be consolidated in the SWP
Description:
Description of how the school will provide individual student academic assessment results in a language
parents understand, including interpretation of results
Description:
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Additional Program Improvement (PI) Required Components

Page applies only to schools in PI Years 1 or 2

Required PI Components
Incorporate strategies based on scientifically based research that will:
a. Strengthen the core academic subjects in the school
b. Address the specific academic issues that caused the school to be identified for school improvement
c. May include a strategy for the implementation of a comprehensive school reform model (See Title I,
Part F)
Description:
Adopt policies and practices concerning the school’s core academic subjects that have the greatest likelihood
of ensuring that all groups of students enrolled in the school will meet the State’s proficient level of
achievement of the State academic assessment not later than 2013-2014
Description:
Provide an assurance that the school will spend not less than 10% of its Title I funds for each year that the
school is in school improvement status, for the purpose of providing to the school’s teachers and principal highquality professional development that:
a. Directly addresses the academic achievement problem that caused the school to be identified for
school improvement
b. Meets the requirements for professional development (NCLB, Section 1119)
c. Is provided in an manner that affords increased opportunity for participating in that professional
development
Description:
Specify how the set-aside funds for professional development will be used to remove the school from PI status
Description:
Establish specific annual, measurable objectives for continuous and substantial progress by each group of
students enrolled in the school that will ensure that all such groups of students will, in accordance with AYP,
meet the State’s proficient level of achievement on the State academic assessment not later than 2013-14
Description:
Describe how the school will provide written notice about the identification to parents of each student enrolled
in such school, in a format and, to the extent practicable, in a language that the parents can understand
Description:

Addressed on
page(s)
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Specify the responsibilities of the school, the district, and the State educational agency serving the school
under the plan, including the technical assistance to be provided by the district and the districts responsibilities
Description:
Include strategies to promote effective parental involvement in the school
Description:
Incorporate, as appropriate, activities before school, after school, during the summer, and during any extension
of the school year
Description:
Incorporate a teacher mentoring program
Description:
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Garvey School District

Single Plan for Student Achievement
George I. Sánchez Elementary School
(2015-2016)
BUDGET

Goal

Function Object

Expenditure Category

Goal 1: Develop 21st Century Competencies of All Students in All
Disciplines
Instructional Materials and Supplies
11100 10000
4310
Non Capitalized Equip(over $500)-Student/Teacher
11100 10000
4400
Field Trip
11100 10000
5813

Goal 2: Ensure Educational Excellence of All Student Subgroups
Classified Extra Assignment
11100 10000
2130
Certificated Extra Assignment
11100 10000
1170
Instructional Materials and Supplies
11100 10000
4310
Non-capitalized Equipment
11100 10000
4400
Admission Ticket
11100 10000
5815
Goal 3: Nurture Leadership and Whole Child Development of All Students in
a Safe and Asset-Rich Environment
Classified Extra Assignment
11100 10000
2130
Instructional Materials and Supplies
11100 10000
4310

TITLE I
School Plan
Budget
(30100.0)

25,500
20,000
2,000

8,500

LCFF School
Plan Budget
(00002.0)

9,361
10,000

34,861
30,000
2,000

4,387
9,475
8,370
2,000

4,387
9,475
16,870
2,000
6,000

4,387
9,708

4,387
11,714

6,000

2,006

Total School
Plan Budget
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Goal 4: Promote Quality Staff
11100

10000

1160

Sub-Teacher

11100

10000

1170

Certificated Extra Assignment (21st C, CCSS, etc. PD)

9,748

9,748

11100

10000

1170

Certificated Extra Assignment (Leader in Me PD)

8,529

8,529

11100

10000

1170

Certificated Extra Assignment (PBIS)

9,992

9,992

00000

21500

1910

Certificated - Coach

11100

10000

2130

Classified Extra Assignment (Leader in Me PD)

11100

10000

2130

Classified Extra Assignment (PBIS)

11100

10000

5220

Conference - Certificated

900

900

35,000

35,000

Goal 5: Foster Impactful Parent and Community Engagement
00000 24950
2230
Childcare and Translator
Other Materials and Supplies
00000 24950
4320
Postage Stamp
00000 24950
5918
Travel and Conferences for Parents
00000 24950
5220
Consultants for Parents
00000 24950
5850

2,193

2,193

730

730

21,000

21,000

2,000
1,000
1,000
6,000
6,000

2,000
1,000
1,000
6,000
6,000

Goal 6: Build Robust, Coherent Accountability and Support System
00000

21500

5620

Rent and Leases (Without Option to Purchase for
Office)

Total Target Cost

0

136,906
TITEL I
Projected
Budget

88,880
LCFF
Projected
Budget

225,786
Total
Projected
Budget

TARGET COST
TITLE I RESERVATIONS
CENTRALIZED DIRECT SUPPORT SERVICES
INDIRECT COST

136,906

88,880

225,786

89,999

-

89,999

16,451

-

16,451

17,225

-

17,225

TOTAL SCHOOL ALLOCATION

260,581

88,880

349,461
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Centralized Services
Title I Services – Required/Permissible Reservations
1. School Choice & Supplemental Educational Services for Eligible Students at Program Improvement Schools
In accordance with the Federal requirements for Program Improvement schools, 20% of Title I funds ($459,395) are reserved
to provide school choice and supplemental educational services for eligible students at the program improvement year 3 – 5
schools.
2. Professional Development
10% of Title I funds are reserved to fund academic coaches and to provide ongoing, extensive professional development for
all instructional staff on standards-based instruction, particularly for students with special needs,
3. Transportation Services for Homeless Students
In accordance with the NCLB requirements, Title I funds ($2,000) are reserved to pay for the transportation services for
homeless students in support of their education.
4. Assistance to School (Program Improvement Activities)
To provide assistance to program improvement schools, 8% of Title I funds is/are reserved to support ongoing professional
development and quality implementation of Response to Intervention (RtI) programs to address the identified needs of the
schools.
5. Summer School & Before/After-School Programs (Program Improvement Activities)
2% of Title I funds are reserved to provide district-wide extended-day programs, including program materials and personnel
costs, for students identified with intensive and strategic learning needs.

Centralized Direct Support Services
1. Professional Development
Through the services of the Program administrative staff, ongoing professional development is provided to school administrators
and other staff on a variety of program review and school improvement processes, including Federal Program Monitoring and
comprehensive school planning process.
2. Community Involvement
Coordinated and supported by the Director, the District Resource Teacher and Community Services Specialist, regularly
scheduled district-level parent advisory committees, including District Advisory Committee (DAC) and District English Learner
Advisory Committee (DELAC), as well as other parent training programs, provide education and participation opportunities for
parents in the process of program planning, implementation, and evaluation. In addition, information relevant to building homeschool partnership is disseminated to the parents and community members in an ongoing manner and district-level outreach
events, such as college fair and housing fair, are organized to provide assistance and support to the community.
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3. Fiscal Management
The Learning Support Services Director is responsible for managing a variety of fiscal processes for the Federal programs, in
collaboration with the District fiscal staff. The services include developing intra-district allocation plan, conducting expenditure
verification, analyzing fiscal trends, ensuring maintenance of effort, conducting comparability checks, and processing personnel,
material, and equipment acquisition.
4. Technical Assistance
A variety of technical assistance is provided to schools by the Learning Support Services administrative, fiscal, data, parent
involvement and clerical staff to monitor the compliance status and quality of the federal programs. The assistance is provided in
areas such as personnel activity reports, school plan development, annual language census, student assessment and program
evaluation, data management, parent involvement policy, CDE consolidated applications, grant applications and reports, and
private schools’ equitable participation.
5. Indirect Costs
Indirect costs are reserved at federal and/or state rates for each program to fund support services provided by the Business and
Human Resources Office staff such as accounting, purchasing, budgeting, payroll, auditing, and personnel.
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 Single Plan for Student Achievement (2015-2016) – Sanchez School

Centralized Services



TITLE I SERVICES - Required/Permissible RESERVATIONS
(Equitable site-level allocation of the Title I reservation is reflected in the budget. ACTUAL site-level
distribution of required Title I services and reservations, however, is based on the number of eligible
students and staff for the services at each school.)

TITLE-I

School Choice & Supplemental Educational Services for Eligible Students at Program
Improvement Schools
Professional Development for Program Improvement District
Transportation Services for Homeless Students
Assistance to Schools (PI activities)
Summer School / Before & After School Programs (PI Activities)

TOTAL TITLE I SERVICES RESERVATIONS

DIRECT SUPPORT SERVICES

44,902
38,721
195
1,691
4,490

89,999

TITLE-I

Professional Development
Compliance/Quality
School Planning

2,056
2,056

Community Involvement
Advisory Groups
Information Dissemination
Community Outreach

1,371
1,371
1,371

Fiscal Management
Intra-District Allocation

685
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Expenditure Verification
Fiscal Trends
Maintenance of Effort
Comparability
Personnel, Material, and Equipment Acquisition

685
685
685
685
685

Technical Assistance
Personnel Activity Reports
School Plan Development
Student Assessment/Program Evaluation
Data Management
Parent Involvement Policy
School-Based Coordinated Program (SBCP)
Consolidated Application
Grant Applications/Reports
Private Schools

457
457
457
457
457
457
458
458
458

TOTAL DIRECT SUPPORT SERVICES

16,451

TOTAL INDIRECT COSTS

17,225

TOTAL CENTRALIZED SERVICES

123,675
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School Site Council (SSC) Membership for Elementary Schools
Name
Gabriela Benitez

Principal

Length of Term
Non-applicable

Term Expires
Non-Applicable

Brinda Chavez

Teacher

2 years

2016-2017

Daniel Felix

Teacher

2 years

2016-2017

Andreana Perez

Teacher

2 years

2016-2017

Other Staff Member

2 years

2017-2018

Rebecca Ramirez

Parent/Community Member

2 years

2017-2018

Bob Thien

Parent/Community Member

2 years

2017-2018

Jenny Navarro

Parent/Community Member

2 years

2017-2018

Alysha Ayala

Parent/Community Member

2 years

2017-2018

Hortencia Rodriguez

Parent/Community Member

2 years

2016-2017

Raquel Gochi

Position
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George I. Sánchez Elementary School
SCHOOL PARENT INVOLVEMENT POLICY
2015-2016
The school recognizes that parents/guardians are their children’s first and most influential teachers and that continued
parental involvement in the education of children contributes greatly to student achievement. A parent involvement policy
and program shall be an integral component of the school plan that promotes a meaningful partnership between the
school and the home.
To ensure that the parents/guardians of Title I children are consulted and participate in the planning, design,
implementation and evaluation of Title I programs, the school shall:
1. Invite all parents/guardians of eligible children to attend an annual meeting in order to inform them about the school’s
participation in Title I and their right to be involved.
2. Offer additional regular meetings for parents/guardians to share experiences, formulate suggestions and receive timely
responses to the suggestions. These meetings should be scheduled at convenient times, for which related
transportation, child care and/or home visits may be provided.
3. Involve parents/guardians in an organized, ongoing and timely way in the planning, review and improvement of Title I
programs.
4. Provide the parents/guardians of participating students timely information of all of the following:
 Timely information about Title I programs
 School performance profiles and individual student assessment results with interpretation
 A description and explanation of the school curriculum, types of assessment, and expected proficiency levels
5. Jointly develop with the parents/guardians of participating students a school parent involvement policy that describes
the goals and components of the school parent involvement program. The policy will be distributed to participating
students and made available to the local community. The policy will be updated periodically. One component of the
policy shall be a school-parent compact that outlines how parents/guardians, staff and students will work as partners
and share responsibility for improved student achievement. This compact shall describe:
 The school’s responsibility for high-quality curriculum, instruction and learning
 Parent responsibilities for supporting their children’s learning, such as monitoring attendance and homework
completion, volunteering in the classroom and participating in decisions related to their children’s education and
use of extracurricular time
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Channels of ongoing communication between teachers and parents/guardians, including parent-teacher
conferences, progress reports, reasonable access to staff, and opportunities to volunteer and observe
classroom activities
6. Assist parents to understand topics such as content and achievement standards, state/local assessments, Title I
requirements, how to monitor their child’s progress, and work with educators to improve the achievement of their child.
7. Provide materials/training to help parents work with their children (e.g., literacy training, using technology, etc.)
8. Educate staff, with the assistance of parents, on how to reach out to, communicate with, and work with parents as
equal partners.
9. Coordinate/integrate parent involvement activities with pre-school programs and conducting activities that
encourage/support parents in fully participating in the education of their child.
10. Ensure that information/reports are sent/provided to parents in a format/language that parents understand.
11. Provide support for parental involvement activities as parent’s request.
12. Provide opportunities for participation by parents with limited English proficiency, parents with disabilities, and
migratory parents.
This School Parent Involvement Policy has been developed, reviewed and updated jointly with, and agreed on with,
parents of children participating in Title I programs on 11/20/15 and will be in effect for a period of one year.

_______________________________________________
(Signature of Authorizing Official)

(Date)
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George I. Sanchez Elementary School
HOME SCHOOL COMPACT 2015-2016
It is important that families and schools work together to help students achieve high academic standards and overall school
success. Through a process at our Title I parent meetings that included our teachers, families, students and community
representatives, the following are agreed upon responsibilities that we as partners will carry out to support student success.
The Teacher Pledge:
I understand the importance of the school experience to every Title I student and my role as a teacher and model. Therefore, to improve
student achievement I agree to carry out the following:










I will provide standards-based quality 1st teaching in all subject areas with clearly articulated objectives and lessons.
I will implement the school improvement programs and services as described in the school plan.
I will provide explicit direct instruction with all the high yielding components.
I will match instruction to students needs based on diagnostic data and on-going assessments.
I will utilize a variety of research-based teaching techniques and strategies.
I will provide developmental, well-designed, engaging learning activities.
I will support students with special needs and provide a nurturing environment for all capabilities.
I will provide an asset rich, safe learning environment where students feel safe to learn and are highly engaged.
I will integrate and model the 7 Habits of Highly Effective People and the philosophy behind Positive Behavior Intervention Support.

Teacher’s Signature:________________________________ Date:_______________________
The Student Pledge:
I realize that my education is important to me. It helps me to develop the tools I need in order to become a creative, talented leader and
productive member of my community. I also understand my parents and school staff want me to do my best in school. I know I am
expected to succeed and be responsible for my own learning. Therefore, I must work hard to meet the following responsibilities:







I will have a positive attitude and support others in reaching their positivity as well.
I will be responsible for my own behavior and I shall direct my energy toward my learning and achievements.
I will be a cooperative learner and listener and I shall seek to understand even when I am challenged.
I will interact with teachers and peers with respect as well as respect the learning environment I am provided with.
I will complete and turn in my class and homework assignments on time and to the best of my ability.
I will utilize the 7 Habits of Highly Effective People and reflect the skills and core values of a true leader.

Student’s Signature:________________________________ Date:_______________________
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The Parent Pledge:
I realize that my child’s school years are very important, and I understand that my participation in my child’s education will help his or
her achievement and attitude. Therefore, I agree to carry out the following responsibilities:











I will ensure that my child attends school regularly and on time.
I will provide a quiet and safe place for my child to study.
I will guarantee that my child receives enough sleep according to his/her developmental needs.
I will attend Title I Parent Meetings/Coffee with the Principal as often as I can.
I will converse, read, or write with my child every day.
I will monitor and assist with my child’s homework completion and sign the agenda/homework folder.
I will volunteer at least one day and/or contribute goods or services.
I will attend parent meetings.
I will implement and practice the 7 Habits of Highly Effective People.
I will provide my child with healthy meals on a daily basis and promote an active lifestyle.

Parent’s Signature:________________________________ Date:_______________________

