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District and School Profile

Mission and Vision
District’s Mission
The students of the Garvey School District will learn academic skills, moral and ethical values and a respect for diversity that
will enable them to be life-long learners and productive members of a global society.

District’s Vision
Providing a premier education in a 21st century learning environment to develop tomorrow’s responsible leaders.

School’s Mission
Our mission at Garvey Intermediate is to:
 provide a strong, standards-based, data-driven program of instruction for all students across all curriculum areas
 ensure effective communication and cooperation with parents for the betterment of students
 educate students in the use of current technology and other resources as a precursor to their entrance into the global community
 encourage and provide opportunities for students, parents, faculty, and staff to participate in the leadership of our school
 provide an environment that is aesthetically pleasing, welcoming, creative, ambitious and safe.

District and School Status
The district has been identified for:
 Program Improvement, Year 1
 Program Improvement, Year 2
x Corrective Action (Year 3):
x Institute and fully implement a new curriculum
The school has been identified for: Richard Garvey Intermediate School
 Program Improvement, Year 1
 Program Improvement, Year 2
 Corrective Action (Year 3)
 Replace school staff
x Institute/implement new curriculum
 Decrease management authority
 Appoint outside expert
 Extend school year/day
 Restructure internal organizational structure

 Planning for Restructuring (Year 4)
x Restructuring (Year 5)
 Reopen as a charter
 Replace all/most school staff (including principal)
 Contract with management company
x Other major school governance restructuring

 The school has been identified as “Persistently Dangerous”

School Program Participation
The school is operating a:

 Title I Targeted Assistance School (TAS)
X Title I Schoolwide Program (SWP)
The school is consolidating the following local, state, and federal programs under the SWP:
x Title I
x Local Control Funding Formula (LCFF)
 Other(s): _______________

Description of the School and Community
Garvey Intermediate School is located approximately 10 miles east of downtown Los Angeles. It encompasses nearly five square miles
and draws pupils from three surrounding cities: Rosemead, San Gabriel and Monterey Park. The school has two grades: 7 and 8.
Total enrollment for the 2015-2016 school year is approximately 730 students, with 365 in the 7th grade and 350 in the 8th grade. Five
elementary schools within the Garvey School District feed into Garvey Intermediate School: Bitely Elementary School, Dewey
Elementary School, Emerson Elementary School, Hillcrest Elementary School and Monterey Vista Elementary School. Two schools fall
within the boundaries of the city of Rosemead, one from the city of San Gabriel and two from the city of Monterey Park.
The student population represents several ethnic groups: 56 % Asian, within which are represented Chinese, Vietnamese, Cambodian,
Japanese and Korean students. Forty three percent are of Hispanic/Latino descent, representing families of Old California and first,
second and third generation immigrant families from Mexico and Central America. Approximately .05% are of African American
descent and .05% are Caucasian/European families. Approximately 25% of the student population are English Learners and over 2/3
of the population receive government assistance in the form of free or reduced lunch. Garvey Intermediate houses two special day
classes and two special education resource specialist programs. The special day class teachers work in collaborative fashion such that
special day class teachers teach subjects consistent with their areas of academic specialization, i.e, mathematics and science at each
grade level and English/Language Arts and Social Studies at each grade level. All special day class pupils are mainstreamed for
physical education and an elective course. The resource specialist program is a full day program in which eligible students receive
resource specialist assistance via a “pull out” program in which students attend the special class to receive specialized academic
instruction consistent with the individual needs.
Garvey’s average monthly student attendance is over 98%. Parents are immediately notified of absences via an electronic voice
system that delivers a message of non attendance. Letters advising parents of excessive absences and tardies are mailed to parents.
The school schedules School Attendance Review Team meetings (SART) and School Attendance Review Board meetings (SARB) with
families for students who exhibit chronic absenteeism or tardies to address barriers to regular attendance.
Garvey holds student study team meetings for students who exhibit poor achievement and or behaviors that interfere with learning.
Parents are invited to the meetings at which teachers discuss issues inhibiting performance and develop a plan of action to support the
student.
Since 2006 Garvey Intermediate School has gained 129 points on the Academic Performance Index (API), the federal accountability
measure of school progress. Garvey Intermediate’s schoolwide API for 2013 is at 854, well above the federal goal of 800. In 2013
three of four subgroups consisting of Asian, English Learner, and Socioeconomically Disadvantaged subgroups showed growth across
subjects on the California Standards Test (CST). The English-only Hispanic subgroup is the only group that did not make gains on the
CST in 2013.

Due to this gap in achievement Garvey continues to be identified a Program Improvement (PI) School. A plan for restructuring the
school has been successfully implemented and revised following a three-year implementation plan. Significant changes have been and
continue to be made in order to address the learning needs of all students, the underperforming subgroups in particular. An alternative
governance team, made up of the superintendent, two assistant superintendents, a coordinator and led by an outside consultant,
monitors implementation of the restructuring plan and visits the school each month, conducts classroom visitations, interviews the
principal and selected teachers and looks for evidence of reform implementation. The team then makes commendations and
recommendations for continued improvement. The team is titled “Success Through Assistance and Reform” or STAR team.
Major initiatives at Garvey include training and equipping all teachers for full implementation of the Common Core State Standards
(CCSS), revising curriculum guides across disciplines to reflect the CCSS, teaching English Language Development to English
Learners via English Language Arts classes, piloting a new common-core aligned mathematics program, improving instruction via
walkthroughs and lesson observations by staff with the goal of developing a system of teachers helping teachers improve instructional
practice.
Garvey houses advanced classes in Mathematics and English/Language Arts; electives courses in technology, drama, music, art,
performing classes in band and choir, and journalism. Garvey also offers the program known as Advancement Via Individual
Determination (AVID) for students who are average achievers and who have the capacity to perform at higher levels. One time per
year Garvey administers the high school advanced placement test for foreign languages for the Alhambra Unified School District,
Garvey’s receiving school district. Garvey also has employed a full-time academic guidance counselor who regularly meets with
students and parents regarding student academic progress, helps students plan their course of study, assists parents with resources,
participates in student study team meetings to plan intervention, meets with students individually to address social/emotional barriers to
success, meets with small groups of students to develop social skills and gives large group instruction on topics as study skills, social
adjustment and test preparation.
Parents of Garvey students have several avenues for involvement. Garvey houses an active Parent/Teacher Association, facilitated by
the assistant principal, which holds regular monthly meetings. Garvey is a Schoolwide Title I funded school. Garvey holds an annual
Title I meeting, a meeting to inform parents of the Title 1 program components and inform parents of the opportunity for parent
involvement. Because the Title 1 program is schoolwide, any parent wishing to do so may run for and serve on the School Advisory
Committee (SAC). Garvey also has an English Language Advisory Committee (ELAC) and the School Site Council (SSC). Parents
elect other parents to hold seats on these committees. The committee is open to any parent wishing to attend the meetings. Garvey
also holds a yearly Back-to-School Night in the fall, an Open House in the spring and an incoming 7th grade orientation in the spring to
which all parents are invited.

Description of District’s Core Program for All Students
Curricular Materials
ENGLISH LANGUAGE ARTS&
ENGLISH LANGUAGE DEVELOPMENT
K-6
7-8

MacMillan McGraw Hill – Treasures
Glencoe McGraw Hill – Treasures

7-8

Houghton Mifflin - READ 180 (Intervention)

ENGLISH LANGUAGE DEVELOPMENT (Intervention)
K-3
4-6
7-8

National Geographic – Reach and In the USA (Newcomers)
Houghton Mifflin – English 3D (pilot)
Houghton Mifflin - English 3D
National Geographic – Inside and In the USA (Newcomers)

MATHEMATICS
K-6
K-6
7-8

Addison-Wesley Scott Foresman – enVision Math
Houghton Mifflin Harcourt - Go Math (Pilot)
Big Ideas Learning - Big Ideas Math (Pilot)

HISTORY/SOCIAL SCIENCE
K-5
6-8

Scott Foresman 2006
Holt, Rinehart, Winston & Oxford
University Press
6 – Ancient Civilizations
7 – Medieval to Early Modern Times
8 – United States History

SCIENCE
K-5
6-8

Delta – Full Option Science System
(FOSS)
CPO

HEALTH
K-8

Educational Assessment – Discover:
Skills for Life
Mendez Foundation –
Too Good For Drugs
Too Good For Violence

PHYSICAL EDUCATION
K-8

Program based on the content
standards and the State Physical
Education Framework
(Supplemental – SPARK Program)

Description of District’s Core Program for All Students
Curriculum, Programs & Services
CORE CURRICULUM
In the Garvey School District, the core curriculum is defined by the California common core standards in language arts and mathematics, and the
state content standards in English language development (ELD), mathematics, science, history/social science, health, physical education, art, and
music. All students, including multi-funded students, are ensured access to the district funded core programs through the classroom teacher’s
utilization of the district adopted curricular programs delivered with differentiation based on students’ identified needs and proficiency levels.
As a Program Improvement Year 3 District, all district schools are currently implementing the state-assigned Correction Action to “institute and fully
implement a new curriculum based on state academic content and achievement standards, including professional development based on
scientifically-based research for all relevant staff.” All teachers and principals have been participating in extensive training on common core
standards and instruction. Common core standards are integrated into current curriculum and supplemental and/or pilot curricular materials are
utilized to further enhance the alignment to the new language arts and math standards,

SUPPLEMENTAL STUDENT PROGRAMS & SERVICES
In addition to the core programs, a variety of specially-funded supplemental programs and services are provided to students with special language
and learning needs.
Title I Program
Title I programs and services are provided for students who are below grade level as identified by District-adopted multiple state and local
measures. The design and implementation of programs and services for these students are guided by the principles of the Response to Intervention
(RtI) approach. Diagnostic tests are administered at the beginning of the school year to identify students’ learning needs. In-class programs include
the use of research-based strategies for at-risk students (e.g., Thinking Maps and Write…from the Beginning strategies), supplemental intervention
materials and programs (e.g., Making Connections, Phonics for Reading, High Point and REWARDS), integration of technology (e.g., Education
City), and expanded provision of individualized and small-group instruction by instructional assistants. Students with intensive needs in reading and
mathematics are placed in extended-time programs, including before/after-school programs and summer programs, to receive additional support.
Student progress is monitored and program effectiveness is measured with the use of both district-wide and teacher-generated assessments in an
on-going manner. Assessment data are examined and improvement steps are identified through the regularly-scheduled professional learning
community activities.
English Learner Programs
Students who are identified as English learners by the California English Language Development Test (CELDT) and local assessments are placed
in specially designed classes and programs based on their language proficiency levels. English learners, grouped by their language proficiency
levels, receive daily differentiated English language development (ELD) instruction based on their diagnosed language needs. English learners with
intensive needs receive additional targeted ELD intervention program provided by the EL interventionists. Supplemental ELD programs and
materials, including National Geographic Learning "Inside" and Scholastic "English 3D," are used to promote their language proficiency. To ensure
access to core curriculum, Specially Designed integrated ELD strategies and primary language support (when available) are utilized in content area

instruction. In addition, extended-time programs, including before/after-school and summer programs, particularly for long-term English learners and
newcomers, provide targeted instruction for English learners at various proficiency levels.

Gifted and Talented Education (GATE) Program
The Gifted and Talented Education (GATE) services are coordinated by the District GATE program administrator in collaboration with the site
principals to ensure an integrated and coordinated program for the identified students. Students are identified with the use of multiple Students are
identified through an inclusive process with the participation of school staff, parents, and students, utilizing multiple state and local measures,
including state assessments, District benchmark assessments, and diagnostic/placement tests, such as the Cummings Checklist, Sages, Naglieri,
CogAT, portfolios, and anecdotal records.
GATE students are placed in clustered in designated classrooms. The instructional programs are differentiated to address the educational needs of
these students, and they are characterized by acceleration and pacing, depth, complexity and novelty using independent study research projects.

Special Education Program
The Garvey School District is member of the West San Gabriel Valley Special Education Local Plan Area (WSGV SELPA) which is comprised of 14
school districts and the Los Angeles County Office of Education (LACOE). By mutual agreement, these school districts and LACOE share
information and facilities for educating individuals with exceptional needs, provide coordination of policy and program development, and provide
valuable in-service training to district school staff, parents and the community. Sharing resources with 14 other districts in our SELPA allows the
Garvey School District to offer a comprehensive continuum of program and placement options. Providing support for students age 3 through 14
years old, the District’s services extend to Head Start, non-public schools and in-home services to students with exceptional needs. The District
offers four SELPA Special Day Classes (SDC) for our students and other students within the SELPA with multiple exceptional needs.
Schools within the District have an opportunity to refer students to Student Support Services for assessment. Utilizing the Student Study Team
(SST) process, students are referred to Student Support Services for assessment for Special Education Services, after interventions at the school
site have been unsuccessful. Each identified special education student has an individualized education program (IEP) and, based on the diagnosed
needs and IEP, the student receives services from special education staff, including special day class (SDC) teachers, resource specialist program
(RSP) teachers, school psychologists, adaptive physical education teachers (APE), speech and language pathologists (SLP), occupational
therapists (OT), counselors and the school nurses.
At Garvey Intermediate School, we offer specialized academic instruction via the resource specialist program (RSP), the special day classes (SDC),
and support services in speech and language, adapted physical education, related services counseling, to students with special needs.
Transportation is provided to those students as needed. Their instructional programs are differentiated and individualized to address the special
educational needs in accordance with their IEPs.

Migrant Education Program
Students qualify for migrant education if their families work, or have worked within the past three years, in agriculture, packing, dairy, fishing,
livestock or forestry. The purpose of the Migrant Education Program is to help children of migrant workers to attain grade level proficiency.
Currently, in the Garvey School District, there are approximately 30 students eligible for programs sponsored by the Migrant Program. Services
offered to migrant families include Saturday Literacy Classes, after school program, Extended Summer School, tutoring, the MEES (Migrant
Education Even Start) program and the Mini Corp College Student program. Other services include dental screening, medical referrals, Science

Camp, Outdoor Education and Leadership Camp, GED test preparation classes, parent education programs and workshops as well as leadership
training for parents and students.

Homeless Education Services
To ensure equal access to education for homeless students, the district provides the following supplemental services:
1. The District liaison on homeless education provides oversight and coordination to the provision of programs and services for homeless
students.
2. Homeless students are enrolled in school immediately even if they do not have required documents, such as school records, medical
records, or proof of residence.
3. Placement decisions for homeless students are based on the student’s best interest. They are not to be segregated into a separate school
or program, based on their status as homeless, nor are they stigmatized in any way.
4. The district provides transportation for a homeless student to and from a district school of origin when the student is residing within the
district and the parent/guardian requests that such transportation be provided. If the student moves outside of district boundaries but
continues to attend the district school of origin, the district will consult with the district in which the student is now residing to agree upon a
method to apportion the responsibility and costs of the transportation.
5. Homeless students have equal access to all the educational services for which they are eligible, including special education, programs for
English learners, gifted and talented programs, and school nutrition programs. Free school meals are obtained for homeless students.

PROFESSIONAL DEVELOPMENT PROGRAM
The Garvey School District is committed to promoting a quality professional learning community in support of student achievement. To this end, the
District provides a range of ongoing research-based professional development programs and services for teachers, paraprofessionals, and
administrators to ensure compliance with the No Child Left Behind qualifications requirements and to promote continuous enhancement of their
expert knowledge and skills in supporting student success with the use of Title I and Title II funds. The professional development programs utilize
the coaching and trainer of trainer model. They are characterized by research-based principles with the focus on classroom transfer and application,
supported by student work examination, lesson study, and reflective practices.
For 2015-16, the districtwide focus areas of professional development for teachers and administrators include: common core language arts and
math, ELD instruction, and New Generation Science Standards. In addition, as a Program Improvement District, the District provides extensive
training for teachers and principals to ensure the development and implementation of curriculum and instruction in alignment to the new common
core standards. Paraprofessionals are provided with training on strategies for English learners and students with disabilities.
In addition to ongoing quality professional development, special efforts are made to ensure that high-quality, highly-qualified teachers are placed in
high need schools. The distribution of highly qualified staff by school is reviewed on a regular basis by the District to identify areas of need. Actions
steps, including the transfer of highly qualified teachers and the placement of new hires, will be employed to ensure the placement of qualified
teachers in high need schools.
At Garvey Intermediate School, an academic coach and trainer of trainers continues to support the teachers in the implementation of the common
core standards and instructional strategies identified by the District and/or school. Teachers are also engaged in regular professional learning
community activities to enhance collaboration and collective growth.

Needs Assessment Process
The school’s process for conducting the needs assessment included the following activities:
Date
5/4/2015

Group
ELAC/SAC

Collection and Analysis of Data Activities and Assessment Tools Used
Parent interview group

6/3/2015

SSC

Data analysis

6/1013/2015

Leadership Team

School Planning Institute – examination of district benchmark results, CELDT
results, disciplinary action results

8/19/2015

Leadership Team

Recommendations for School Plan

9/28/2015

District
Walkthrough
10/20/2015 Teachers

Examination of baseline instructional practices and recommendations

10/2015

Review of proposed SPSA

SSC

Report of SBAC Results

Research Foundation
The district has identified the following educational research to serve as the foundation for district-wide improvement
activities:
Research Model
Brain Based Research, Marzano’s high yield
strategies, Bloom’s taxonomy, Webb’s Depth of
Knowledge (DOK)

Key Strategies
Staff will capitalize on effective brain based, rigorous thinking strategies in support of
students as they develop critical thinking skills and become proficient in CCSS.

Balanced Literacy (National Reading Panel
Recommendations)
Collaboration-Professional Learning Communities

Teachers will adhere to the Balanced Literacy Framework to assist all learners in their
journey to become avid, literate readers and writers.
Professional Learning Communities collaborate and reflect on student data to create learning
environments to support students. Emphasis will be placed on EL students and subgroups
not meeting proficiency on SBAC and District Benchmarks.
Teachers and students will meet the demands of a 21st century by developing and
strengthening the 4C’s: collaboration, communication, creativity, and critical thinking.
Foster growth positively, getting to the root of behavioral problems so students can
concentrate on academic learning.
Community will build self-esteem to motivate learners.

P21
Positive Behavior Intervention Support (PBIS),
Leader in Me
Developmental Assets - Harvard Family
Research Project (2005) and Marzano High
Reliability School
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GOAL 1:
Develop 21st Century Competencies of All
Students in All Disciplines

GOAL 1: Develop 21st Century Competencies of All Students in All Disciplines
Needs Assessment
State Measures
1. 2013 API

834 (All)

809 (English Learners)

821 (Socioeconomically Disadvantaged)
2. 2013 ELA CST (% Proficient/Advantaged)

62.2% (All)

56.6% (English Learners)

59.3% (Socioeconomically Disadvantaged)
3. 2013 Math CST (% Proficient/Advantaged)

68.4% (All)

66.7% (English Learners)

65.7% (Socioeconomically Disadvantaged)
Local Measures
1. District Grades 2-8 CCSS-aligned Benchmark Assessments (% Proficient/Advantaged)

ELA: 28.8%

Math: 25.6%
2. District Classroom Walkthroughs (Identified Needs)
Instrument Used: Districtwide Classroom Walkthrough Progress Indicators

Rigor and Depth of Knowledge

Student Engagement and Accountable Talk

Access to Academic Language

Technology Integration
3. Districtwide Focus Groups (Identified Priorities)

NGSS and STEM Implementation Plan

Visual and Performing Arts Program

Quality Physical Education Program

Increase in Technological Tools
Based on the multiple state and local measures stated above, the following needs have been identified in developing
21st Century competencies of all students in all disciplines:

Proficiency in Common Core ELA and Mathematics of All Students

Proficiency in NGSS of All Students

Student Access to VAPA Program

Student Access to Quality PE Program

Quality Classroom Teaching and Learning that promote 21st century competencies

Needs Assessment Summary

Significant Student Achievement Findings
What does the data say?
Strengths:
1. Results from SBAC suggest 51.8% of students met or exceeded standards in
English Language Arts.
2. Results from SBAC suggest approximately 50% of students met or
exceeded standards in Mathematics.
3. Results from CST suggest 64% of students scored at proficient and
advanced in grade 8 science.
4. Results from 2014-1015 district classroom walkthroughs suggest strategies
to check for student understanding during lesson delivery are practiced
schoolwide at 60%.
Weaknesses:
1. Results from 2014-1015 district classroom walkthroughs suggest high level
DOK objectives, tasks and questions are practiced schoolwide at 10-15%.
2. Results from district classroom walkthroughs suggest opportunities to use
Academic Language are practiced schoolwide at 10-15%.

Contributing Factors**
What are your conclusions about how the instructional program impacted the
data?
1) Garvey teachers implementing effective direct instruction as trained in 2012,
2013, 2014 school years
2) Garvey teachers prepared students for the first administration of the SBAC
using adopted textbooks, supplemental materials, administration of practice
tests and adjusted pacing according to benchmark results
3) Teachers are implementing strategies to check for student understanding
during direct instruction to adjust lesson to target student learning needs.

1. Inadequate and inconsistent professional development on the development
and implementation of strategies resulted in inconsistent implementation
schoolwide.

GOAL 1: Develop 21st Century Competencies of All Students in All Disciplines
Measureable Outcomes
State Measures
SBAC

3% Increase in Percentage of Students Meeting/Exceeding Standards in ELA and Math
Local Measures
1. District CCSS- and NGSS-aligned Benchmark Assessments

3% Increase in Percentage of Students Meeting/Exceeding Standards in Grades 2-8 ELA and Math
2. District-developed 21st Century Learning Progress Indicators

Year-End Progress: 10% increase in the implementation level of focus areas.
3. Technology Tools Access

Increased Access: Computer-Student Ratio at 1:2.5 (2014-15 Ratio: 1:3)
4. Visual and Performing Arts (VAPA) Program Enhancement

Weekly VAPA instruction for Grades 4-6 students
5. Physical Education Program Enhancement

Increase in PE resources and supplies

Progress Monitoring
1. Regular district walkthroughs that are inclusive of teachers and use walkthrough rubrics
2. Site administrator formal and informal observations of implementation of targeted instruction focus indicators
3. Professional learning communities by department to analyze formative assessments and benchmark results, develop lessons collaboratively, implement and
evaluate results
4. Lesson evaluation forms
5. Regular teacher-generated assessments of student progress and achievement

GOAL 1: Develop 21st Century Competencies of All Students in All Disciplines
Action Plan
Major Research-based Strategy
1. Professional development for instructional staff with extension and support materials with focus on implementation of Common Core State Standards
2. Strategic intervention curriculum for targeted students and data analysis using benchmark results and teacher-generated assessments
3. Delivery of standards-based instruction using research-based strategies such as depth of knowledge, increased rigor, checking-for-understanding and student
engagement
4. Incorporate language objectives in lessons
5. Incorporate technology in lessons and into student work

Actions/Tasks

Expenditures

What specific action(s) will occur to
implement the strategy?

What related costs, if any,
are needed to implement
the action(s)? (e.g.,
materials, equipment,
positions, contracts, etc.)

Identify and purchase high quality
supplemental Common Corealigned curricular materials and
resources

Purchase materials that
directly address the
Common Core State
Standards in English
Language Arts and Math

Develop lessons emphasizing
skills in common core standards
across departments incorporating
Depth of Knowledge strategies,
increased rigor and student
engagement and language

Substitute teachers to
release teachers to work
on lesson development
Extra assignment for
teachers to work on lesson
development outside of
instructional day
Purchase technology
equipment to integrate into
lessons and for student
use

Integrate technology into lessons
and into student engagement
activities

Professional development
via seminars and
conferences that address
integration of technology
into instructional practice.

Funding

Implementation

What are the
estimated costs
per item and
what funding
sources(s) will be
utilized?
Title 1
$10000
LCFF
$27346

When will the
action(s) be
implemented?

Title 1
$6100

September 2015

Title 1
$4270

September 2015
and throughout the
year on early
release days
Beginning
September 2015
and throughout the
school year

Title 1
$6634

September 2015

Monitoring
How will the school
ensure
implementation
takes place?
Who will be
responsible?
Teachers and
Administrators

Administrators,
teachers, academic
coach

Teacher attending
conferences
responsible for
submitting request
and documentation
to administrator.
Administrator to
prepare requests
and submit for final
approval

Evaluation
How will the school measure
the effectiveness of the
improvement strategy?

Evaluate the supplemental
resources at the end of the
school year against
standards taught
Improved achievement
levels via SBAC 2016
achievement, benchmark
assessments and formative
assessments

After school intervention classes
for struggling students using online
programs as Khan Academy, Big
Ideas online math supplement

Teacher extra assignment
to work with students after
school

Title 1
$4270

Beginning October
2015

Administrator

Improved scores on
benchmark assessments
and teacher-generated tests

Garvey School District
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GOAL 2:
Ensure Educational Excellence of All
Student Subgroups

GOAL 2: Ensure Educational Excellence of All Student Subgroup
State Measures
1. 2013 API

809 (English Learners)

821 (Socioeconomically Disadvantaged)

740 (Hispanic Students)

661(Students with Special Needs)
2. 2013 ELA CST (% Proficient/Advanced)

56.6% (English Learners)

59.3% (Socioeconomically Disadvantaged)

43.1% (Hispanic Students)

39.2% (Students with Special Needs)
3. 2013 Math CST (% Proficient/Advanced)

66.7% (English Learners)

65.7% (Socioeconomically Disadvantaged)

46.5% (Hispanic Students)

45.1% (Students with Special Needs)
3. 2014-15 AMAO 1 (State Target: 60.9%)

57% (District)

52.7% (Hispanic Students)
4. 2014-15 AMAO 2 (< 5 Years) (State Target: 24.2%)

22% (District)

17.4% (Hispanic Students)
5. 2014-15 AMAO 2 (> 5 Years) (State Target: 50.9%)

51.7% (District)

48.6% (Hispanic Students)
6. Reclassification

Reclassification Rate: 17.1% (2013-14) and 12.1% (2014-15)
Local Measures
1. District Grades 2-8 CCSS-aligned ELA Benchmark Assessments (% Proficient/Advantaged)

28.8% (District)

15.5% (English Learners)

16% (Socioeconomically Disadvantaged)

16.5% (Hispanic Students)
2. District Grades 2-8 CCSS-aligned Math Benchmark Assessments (% Proficient/Advanced)

25.6% (District)

15.4% (English Learners)

14.9% (Socioeconomically Disadvantaged)

14.4% (Hispanic Students)
3. Districtwide Focus Groups (Identified Priorities)

Extended Day Intervention Programs

Instructional Assistants

English Learners: newcomer program and support staff

Socioeconomically Disadvantaged Students: resources and after-school library access

Hispanic Students: culturally responsive strategies



Students with Special Needs: resources and support

Based on the multiple state and local measures stated above, the following needs have been identified in ensuring
educational excellence of all student subgroups:

Proficiency in Common Core ELA and Mathematics of All Student Subgroups

Language Proficiency and Academic Achievement of English Learners

Quality Response to Instruction and Intervention (RtI2) for High-Need Subgroups: English Learners, Socioeconomically Disadvantaged Students, Foster
Students, Hispanic Students, and Students with Special Needs.

Quality Classroom Teaching and Learning that promote 21st century competencies

Needs Assessment Summary
Significant Student Achievement Findings
What does the data say?
Strengths:
1. A positive gap of 16% exists between the Asian subgroup and students
meeting or exceeding standards in English Language Arts schoolwide.
2. A positive gap of 19.3% exists between the Asian subgroup and students
meeting or exceeding standards in Mathematics schoolwide.
3. The socioeconomically disadvantaged subgroup, while scoring 3.3% below
the positive schoolwide achievement of 51.8% in English Language Arts,
achieved near the schoolwide achievement level.
4. The SED subgroup, while scoring 2.7% below the positive schoolwide
achievement of 50.1% in Mathematics, achieved near the schoolwide
achievement level.
Weaknesses:
1. Negative gaps between the positive schoolwide achievement of 51.8% and
the Hispanic, English Learner, and Special Education subgroups range from
27.2% to 43% in English Language Arts.
2. Integrated ELD in all content instruction less than 10%.

Contributing Factors**
What are your conclusions about how the instructional program impacted the
data?
1. Schoolwide focus on subgroups proved beneficial to the Asian and SED
subgroups.
2. Teachers versed in data analysis and adjusting instruction to target student
needs.

1. Schoolwide focus on subgroups included inconsistent implementation of
challenging and rigorous activities for struggling learners.
2. Students in the English Learner subgroup require consistent and continuous
access to academic language and integration of ELD across content areas.

GOAL 2: Ensure Educational Excellence of All Student Subgroups
Measurable Outcomes
State Measures
1. SBAC:
Increase in percentage of Proficient/Advantaged Students in ELA And Math

English Learners: 3%

Socioeconomically Disadvantaged: 3%
2. 2015-16 AMAO 1 (State Target: 62%) State Target

62% (District)
3. 2015-16 AMAO 2 (< 5 Years) (State Target: 25.5%)

25.5% (District)
4. 2015-16 AMAO 2 (> 5 Years) (State Target: 52.8%)

52.8% (District)
5. Reclassification Rate

13%
Local Measures
1. District CCSS-aligned Grades 2-8 ELA Benchmark Assessments
Increase in percentage of Proficient/Advantaged Students

English Learners : 3%

Socioeconomically Disadvantaged: 3%
2. District CCSS-aligned Grades 2-8 Math Benchmark Assessments
Increase in percentage of Proficient/Advantaged Students

English Learners : 3%

Socioeconomically Disadvantaged: 3%
3. Intervention Programs & Services

10% increase in student participants in during school and extended-day intervention programs.

Progress Monitoring
1. Regular district walkthroughs that are inclusive of teachers and use walkthrough rubrics
2. Site administrator formal and informal observations of implementation of targeted instruction focus indicators
3. Professional learning communities by department to analyze formative assessments and benchmark results, develop lessons collaboratively, implement and
evaluate results
4. Lesson evaluation forms

GOAL 2: Ensure Educational Excellence of All Student Subgroups
Action Plan
Major Research-based Strategy
1. Professional development for instructional staff with extension and support materials with focus on implementation of Common Core State Standards
2. Strategic intervention curriculum for targeted student subgroups: English Learners, Hispanic, Special Needs and Socioeconomically disadvantaged using data
analysis using benchmark results and teacher-generated assessments
3. Delivery of standards-based instruction using research-based strategies such as depth of knowledge, increased rigor, checking-for-understanding and student
engagement
4. Incorporate language objectives into lessons across departments to support academic language acquisition
5. Incorporate technology into lessons and into student engagement

Actions/Tasks

Expenditures

What specific action(s) will occur to
implement the strategy?

What related costs, if any,
are needed to implement
the action(s)? (e.g.,
materials, equipment,
positions, contracts, etc.)

Materials aligned with common
core standards containing supports
for English Learners.

Contracts as needed for
training; cost of materials
and/or equipment (e.g.,
science lab)
Substitute teachers to
release teachers to work
on lesson development
Extra assignment for
teachers to work on lesson
development outside of
instructional day
Purchase technology
equipment to integrate into
lessons and for student
use

Develop lessons that integrate
English Language Development
across content areas and allow
multiple opportunities to use
academic language for all
struggling subgroups.
Technology integration across
content areas with focus on
English Learners and struggling
students.

Professional development
via seminars and
conferences that address
integration of technology
into instructional practice
with focus on subgroup
needs.

Funding

Implementation

What are the
estimated costs
per item and
what funding
sources(s) will be
utilized?
Title 1
$5000

When will the
action(s) be
implemented?

Title 1
$6100

September 2015

Title 1
$6100
LCFF
$12966
LCFF
$13339

September 2015
and throughout the
year on early
release days
Beginning
September 2015
and throughout the
school year

Title 1
$12200
LCFF
$6003

September 2014
and continuous

Monitoring
How will the school
ensure
implementation
takes place?
Who will be
responsible?
Administrator

Administrators,
teachers, academic
coach

Teacher attending
conferences
responsible for
submitting request
and documentation
to administrator.
Administrator to
prepare requests
and submit for final
approval

Evaluation
How will the school measure
the effectiveness of the
improvement strategy?

Improved student
achievement through
multiple measures: SBAC
scores, CELDT scores,
benchmark assessments,
teacher-generated
assessments

Garvey School District

Single Plan for Student Achievement

Richard Garvey Intermediate School
(2015-2016)

GOAL 3:
Nurture Leadership and Whole Child
Development of All Students in a Safe and
Asset-Rich Environment

Goal 3: Nurture Leadership and Whole Child Development of All Students
Needs Assessment
Needs Assessment
1. Student Engagement

2014-15 Student Attendance Rate: 97.17%

Chronic Absenteeism Rate: 3.69% (163 students)

District Classroom Walkthroughs (Identified Needs): student collaboration and accountable talk, real-life relevancy,

project-based learning (as measured by district-developed classroom walkthrough tool)

Districtwide Focus Groups (Identified Priorities): high interest learning activities, real-life relevancy, student interaction and collaboration,
meaningful homework, after-school enrichment, incentives
2. Student Leadership

Districtwide Focus Groups (Identified Priorities): leadership development opportunities, leadership roles for students in real-life contexts,
leadership examples
3. Student Discipline

Suspension Incidents/Rates: 118/2.1% (2013-14), 51/1.14% (2014-15)

Expulsion Incidents/Rates: 10/0.1% (2013-14), 6/0.13% (2014-15)

Counseling Referrals: 153 (2013-14), 181 (2014-15)
4. School Safety

Crime/Incidents Reports (Aeries Reports): 14
Based on the multiple quantitative and qualitative data stated above, the following needs have been identified in
nurturing leadership and whole child development of all students in a safe and asset-rich environment:

Student Engagement of All Students

Student Leadership Development of All Students

Proactive, Positive Student Discipline Program

School Safety Program

Needs Assessment Summary
Significant Student Achievement Findings
What does the data say?

Contributing Factors
What are your conclusions about how the instructional program
impacted the data?

Strengths:
1. Schoolwide student attendance in 2014-2015 at approximately 97%.
2. Student suspension rate down approximately 58% in 2014-2015 compared
to 2013-2014.
3. Expulsion rate down approximately 30% in 2014-2015 compared to 20142014 school year.

1. Consistent application of district procedures to address excessive
absenteeism in a timely manner.
2. Informational assemblies advising students of expectations; consistent
application of alternative discipline strategies; teacher’s consistent application of
classroom discipline plan; guidance counseling.

Weaknesses:
1. Eighty-seven percent of students who exhibit 10 absences or more are of
Hispanic ethnicity.
2. Student focus group results suggest students interested in increased student
activities on campus during school operational hours.

1. Inadequate support network for struggling students including absence of
systematic intervention for struggling learners.
2. Reduced staffing resulted in fewer student activities available during school
operating hours.

GOAL 3: Nurture Leadership and Whole Child Development of All Students
Measureable Outcomes
1. Student Engagement

Student Attendance: Maintain at or above 97%

Chronic Absenteeism Rate: 10% Decrease (Target: 3.32%)

Middle School Drop-Outs: Maintain "0" drop-out rate.

Student Engagement in Classroom Learning: 10% Increase in student engagement level
2. Student Leadership: "Leader in Me" (LIM) Implementation

School LIM Implementation Plans
3. Student Discipline : "Positive Behavioral Intervention and Supports" (PBIS) Implementation

School PBIS Implementation Plans

Suspension Rate: 10% Decrease (1.0%)

Expulsion Rates: Maintain at 1.0% or below
4. School Safety

School Safety Plans Implementation

Healthy Kids Survey: 5% improvement on key indicators (using baseline data established with 2015 survey results)

Crime/Incidents Reports: 10% Decrease (13)

Progress Monitoring
1.
2.
3.
4.
5.

Daily monitoring of student attendance using Aeries attendance accounting system
Monitor targeted subgroup daily attendance and implement accountability system
PBIS matrix and mid-year launch
Walkthroughs using walkthrough rubric to measure implementation of progress indicators
School Safety Committee meetings on development and implementation of School Safety Plan

GOAL 3: Nurture Leadership and Whole Child Development of All Students
Action Plan
Major Research-based Strategy
1.
2.
3.
4.

Develop and implement Positive Behavioral Intervention Supports to address schoolwide expectations
Leader-in-Me program
Safe Schools Ambassador program to equip students with anti-bullying and violence-prevention strategies
Extended-day enrichment activities for struggling students

Actions/Tasks

Expenditures

What specific action(s) will occur to
implement the strategy?

What related costs, if any,
are needed to implement
the action(s)? (e.g.,
materials, equipment,
positions, contracts, etc.)

Positive Behavior Intervention and
Supports system (PBIS)

Materials and supplies
such as posters, signs and
related material for teacher
and student use.
Extra assignment for
teachers.

Teacher time to plan, develop,
execute and evaluate PBIS
effectiveness

Leader-in-Me program for
leadership, collaborative and selfreliance skills for students

Time to plan, develop, execute and
evaluate Leader-in-Me program
Safe Schools Ambassadors (SSA)
anti-bullying and violenceprevention program

Supplemental materials
such as posters, signs and
related material for
schoolwide and classroom
use.
Extra assignment for
teachers
Contract with Community
Matters company to
deliver the training
Extra assignment for
teachers and security aide
to meet weekly after
school with student
leaders

Funding

Implementation

What are the
estimated costs
per item and
what funding
sources(s) will be
utilized?
Title 1
$5163
LCFF
$13284
Title 1
$3456
LCFF
$6003

When will the
action(s) be
implemented?

Beginning
September 2015

September 2015
and continuing
throughout the year

November 2015

Title 1
$2644
Title 1
$13000
Title 1
Teacher extra
assignment
$6100
Title 1
Aide $6100

Monitoring
How will the school
ensure
implementation
takes place?
Who will be
responsible?
Administrator and
PBIS team

PBIS team
members and
administrator will
monitor planning,
implementation and
progress
Leader-in-Me team
members and
administrator; all
teachers

Evaluation
How will the school measure
the effectiveness of the
improvement strategy?

Reduction in number of
students referred to office for
disciplinary actions;
suspensions and expulsions

Increase in number of
struggling students
developing goals for learning
and improvement in
achievement and behavior

November 2015
October 2015

SSA team
members and
administrators

Increase in number of initial
reports to administrators and
teachers of potential
incidences on campus;
reduction in potentially
violent encounters

Extended-day enrichment activities
for struggling students

Agreement with Woodcraft
Rangers on-campus
program; consultant to
work with Woodcraft

District-funds

November 2015

Field trips for AVID program; PE
physical fitness hikes

Cost of transportation and
substitute teachers

Title 1
$3660

Beginning
September 2015

Tutors for AVID program

Cost of minimum 3 tutors
to conduct tutorials in
AVID classes

Title 1
Consultants
$7000

Beginning
September 2015
through school year

District team;
Woodcraft Rangers
administration;
Garvey
administrators
Teachers,
administrators

Increase in number of
struggling learners
participating in enrichment
activities

AVID teacher,
administrator

Grades, benchmark
assessments, teachergenerated assessments

Report from teachers and
students on results of trip

Garvey School District

Single Plan for Student Achievement

Richard Garvey Intermediate School
(2015-2016)

GOAL 4:
Promote Quality Staff

GOAL 4: Promote Quality Staff
Needs Assessment
Ongoing, Systematic Professional Development for All Staff in:

21st Century Learning

Common Core State Standards

Next Generation Science Standards

ELD (Integrated & Designated)

Relevant & High Interest Lesson Planning

Setting High Expectations

Technology Integration

Leader in Me

Positive Behavior Intervention and Supports (PBIS)

Students with Behavioral Challenges

Professional Learning Community (PLC) Protocol

Needs Assessment Summary
Significant Student Achievement Findings
What does the data say?
Strengths:
1. District walkthrough results suggest 80% of teachers incorporate technology
into their lessons
2. Walkthrough results suggest a safe and supportive learning environment
schoolwide at 80%
3. Student talk opportunities during lessons at 60% schoolwide
4. Approximately 90% of teachers develop and post a learning objective
Weaknesses:
1. Technology integration for student use at approximately 20% schoolwide
2. Student opportunities to use academic language falls between 10 -15%
schoolwide.

Contributing Factors
What are your conclusions about how the instructional program
impacted the data?
1. Teachers trained in incorporating technology into lessons.
2. Teachers intentionally plan and implement opportunities for student talk in
lessons following training in 2013, 2014
3. All staff consistently strive to create a safe learning environment via
incorporating high-interest activities, displaying student work and implementing
a consistent and effective classroom discipline plan consistent with schoolwide
plan.
1. Technology integration for student use has been limited to administration of
online assessments.
2. Inconsistent professional development and follow-up on incorporating
academic language in context.

GOAL4: Promote Quality Staff
Measurable Outcomes
1. Professional Development

Increase in Professional Development Opportunities on Identified Needs: 5%

Increase in Staff Participation in Professional Development: 5%
2. Classroom Application and Transfer

Increase in classroom application and transfer of knowledge and skills: 10% (as measured by the District Classroom
Walkthrough Tool)

Progress Monitoring
1.
2.
3.
4.

Sign-in sheets for professional development seminar attendance offered off campus throughout school year.
Site administration observation of record of attendance at professional development seminars delivered at site
Walkthrough results monitoring application of progress indicators using walkthrough rubric
Site administration formal and informal classroom walkthroughs

GOAL4 : Promote Quality Staff
Action Plan
Major Research-based Strategy
1) Professional development in all areas of focus
2) Professional development in dealing with difficult/challenging behaviors
3) Professional learning communities in lesson development

Actions/Tasks
What specific action(s) will occur to
implement the strategy?

Expenditures
What related costs, if any, are
needed to implement the
action(s)? (e.g., materials,
equipment, positions,
contracts, etc.)

Funding
What are the
estimated costs per
item and what
funding source(s)
will be utilized?

Implementation
When will the
action(s) be
implemented?

Professional development for teachers
in all district-wide areas of focus:
 21st Century Learning (4 C’s)
 Relevant & High Interest Lesson
Design
 Next Generation Science
Standards
 Leader In Me
 ELD (Integrated & Designated)
 Technology Integration
Conferences for teachers and
administration

Time for academic coach;
extra assignment for teachers
for planning and evaluation;
materials and supplies
including reading material

Title 1
$6100
Title 1
$11520 materials
and supplies
Title 1
$3660
LCFF
$13,339

Beginning August
2015 and
throughout school
year

Cost of conference, travel and
lodging

Title 1
$35000
Title 1
$8000
LCFF
$29346

Beginning
September 2015
and throughout
school year

Monitoring
How will the
school ensure
implementation
takes place?
Who will be
responsible?
Learning
Support Services
staff; academic
coaches; Garvey
administrators

Evaluation
How will the school
measure the
effectiveness of the
improvement strategy?

Administrators

Report from attendees
on results of
conference

Administrator and
district walkthrough
results; lesson
evaluations

Garvey School District

Single Plan for Student Achievement
Richard Garvey Intermediate School
(2015-2016)

GOAL 5:
Foster Impactful Parent and Community
Engagement

GOAL5: Foster Impactful Parent and Community Engagement
Needs Assessment
1. Parent Engagement & Participation

A Welcoming School Culture and Environment

Parent Engagement Opportunities

After-school Computer Lab Access

Target "Hard to Reach" Parent Groups
2. Parent Communication

Frequent, Effective Home-School Communication

Use of a Variety of Printed and Technological Devices

Interpretation and Translations available at all times
3. Parent Education

Common Core State Standards

English Classes

Technology Classes

Parenting Classes

How to Support Children Learning

How to Get Involved
4. Support Staff

School Community Coordinators available to provide interpretations and translations at school
5. Staff Training

Training for school staff on home-school partnership and communication

Needs Assessment Summary
Significant Student Achievement Findings
What Does the Data Say?
Strengths:
1. Schoolwide events such as Back-to-School night, Open House,
Parent/Teacher conferences and promotions attended by parents at
approximately 60%
2. Parents and community report staff provides a safe learning
environment
Weaknesses:
1. Attendance at compliance meetings does not reach quorum
2. Attendance of struggling learners at parent/teacher conferences falls
to approximately 30%

Contributing Factors
What Are Your Conclusions About
How the Instructional Program Impacted the Data?
1. Communication with community via Parentlink effective at reaching
community with access to email, phone.
2. Staff visibility, staff and district-implemented safety measures
recognized by community
1. Inadequate communication systems in place to communicate to all
parents in a timely manner.
2. Inadequate support network in place to attract reluctant parents and
guardians

GOAL5: Foster Impactful Parent and Community Engagement
Measurable Outcomes
1. Parent Engagement & Participation

Increase in Parent Attendance in district and school events and advisory committees: 10%
2. Parent Communication

Increase in Bilingual Parent Support Staff

Increased Use of Technological Communication Devices (e.g., auto dialer system)
3. Parent Education

Increase in Parent Attendance in parent institutes on identified focus areas: 10%

Progress Monitoring
1.
2.
3.
4.
5.

Electronic record of outgoing calls and emails to members of school community
School community coordinator record of direct calls to members of committees
School community coordinator record of direct calls to parents of targeted subgroups advising of institutes and meetings
School community assigned to Garvey campus
Record of staff trainings on home-school partnership and communication

GOAL5: Foster Impactful Parent and Community Engagement
Action Plan
Major Research-based Strategy
1.
2.
3.
4.

Regular communication with parents/guardians
Education for parents on standards, technology, curriculum and assessments
Regular meetings with parent committees such as School Advisory Committee and English Learner Advisory committee
Communication/Invitation to school events

Actions/Tasks
What specific action(s) will occur to
implement the strategy?

Expenditures
What related costs, if any, are
needed to implement the
action(s)? (e.g., materials,
equipment, positions,
contracts, etc.)

Funding
What are the
estimated costs per
item and what
funding source(s)
will be utilized?

Implementation
When will the
action(s) be
implemented?

Communication with parent/guardians

Technology for website
communication;
Parentlink/Blackboard
company; outdoor signs;
school/community coordinator
direct calls to parents
Cost of flyers; program
materials and supplies;
consultants; refreshments for
meetings
Cost of additional translators
and babysitter for meetings

District-funded

September 2015

Title 1
$4000

September 2015

District and
school
administrators

Title 1
$11100

September 2015

Administration

Parent education seminars

Translation and childcare for meetings

Monitoring
How will the
school ensure
implementation
takes place?
Who will be
responsible?
District and
school
administrators

Evaluation
How will the school
measure the
effectiveness of the
improvement strategy?

Increase in number of
parents responding to
communications and
participating in
meetings and
seminars

Garvey School District

Single Plan for Student Achievement
Richard Garvey Intermediate School
(2015-2016)

GOAL 6:
Build Robust, Coherent Accountability and
Support System

GOAL6: Build Robust, Coherent Accountability and Support System
Needs Assessment
Accountability & Support System

Clearly-articulated Roles & Responsibilities of each position

Clearly-articulated Coordination Protocol: How each position provides support and monitoring for one
another to attain the District and school vision

Needs Assessment Summary
Significant Student Achievement Findings
What Does the Data Say?

Contributing Factors
What Are Your Conclusions About
How the Instructional Program Impacted the Data?

Strengths:
1. Inclusive and consistent schoolwide walkthroughs deliver guidance
on status and of progress indicators and recommendations for action
steps
2. School planning team identifies steps for schoolwide implementation
and inclusion on school plan.
3. Academic coach provides training and support to staff on areas of
instructional focus

1. Teacher inclusion in classroom walkthroughs facilitates

Weaknesses:
1. Meetings become inconsistent once academic year commences
2. Walkthroughs require planning, preparation and follow up activities
that consume additional time from daily school operations

1. Teacher involvement in primary professional duties reduce
availability for consistent team meetings
2. Recommendations for improvement from findings require additional
planning time for communication, planning, implementation and
evaluation.

communication of findings to staff and increases ownership of
improvement recommendations
2. Schoolwide participation on planning team helps identify areas of
need and facilitates communication and ownership among all
departments
3. Assistance and support from academic coach allows development
and delivery of professional development according to site needs

GOAL6: Build Robust, Coherent Accountability and Support System
Measurable Outcomes
Clearly-Defined Accountability & Support System

District-developed Roles and Responsibilities

District-developed Coordination Protocol

Progress Monitoring
1. Articulated roles and responsibilities for site custodial staff and written copies distributed to all
2. Regular meetings with academic coach to develop plan for implementation of recommendations following district walkthroughs
3. Meeting with school planning team at least one time per trimester to monitor implementation of school plan

GOAL6: Build Robust, Coherent Accountability and Support System
Action Plan
Actions/Tasks
What specific action(s) will occur to
implement the strategy?

Expenditures
What related costs, if any, are
needed to implement the
action(s)? (e.g., materials,
equipment, positions,
contracts, etc.)

Funding
What are the
estimated costs per
item and what
funding source(s)
will be utilized?

Implementation
When will the
action(s) be
implemented?

Clearly-Articulated Accountability &
Support System (LCAP 6.1)
Inform/communicate two way support
and monitor system for all stakeholders.
Provide regularly-held PLC’s for
teachers to collaborate and prepare for
instruction.
Utilize weekly staff meetings to ensure
clear communication and understanding
of district and school initiatives.

Beginning
September 2015
and continuous
throughout the
school year

Walkthroughs by district and site
personnel using rubrics to measure
progress of implementation of 21st
Century Learning Indicators
Academic coach to design and deliver
site-specific professional development to
staff and facilitate PLC work on lessons
and assessments

Beginning
September 2015
and throughout
the school year
Beginning
September 2015
and continuous
throughout the
year

Monitoring
How will the
school ensure
implementation
takes place?
Who will be
responsible?
District
administration
and school
administration

Evaluation
How will the school
measure the
effectiveness of the
improvement strategy?

District
administration in
conjunction with
site personnel
Administrators
and academic
coach

Record of walkthrough
results

Time sheets as record
of participation;
walkthroughs by
district and site
personnel using
walkthrough tools;
Sign in sheets at staff
meetings and agendas
containing items of
communication

Sign-in sheets for
participation in
professional
development
seminars; lesson
plans; observation by
site administrators

Single Plan for Student Achievement (Restructuring Plan)
Richard Garvey Intermediate School
(2015-2016)

RESTRUCTURING:
Mutual Accountability System

Restructuring: Mutual Accountability System
To comply with the program improvement (PI) requirements for year 4 and 5 schools, the school staff has been engaged in an inclusive process to
develop a data-driven, evidence-based restructuring plan.
The plan development process began with a comprehensive needs assessment that involved school staff in examining a range of product, process,
and perception data, such as state- and local student assessment data, self- and peer evaluation of classroom/school practices. School needs
were identified in the areas of student programs and services, professional development, and parent and community involvement. Subsequently, a
variety of research-based best practices were explored and critical approaches/strategies were selected to address the identified needs. Specific
action steps with timelines and responsible staff were outlined in the plan.
To ensure effective implementation of the improvement steps, the school and District utilize a mutual accountability system that defines the specific
roles and responsibilities of various stakeholder groups in providing support and monitoring to the school plan implementation. The primary
monitoring mechanism is facilitated by the superintendent through monthly school monitoring visits. Led by the Superintendent, the monitoring
team, comprised of District administrators, school administrators, coaches, and teacher representatives, collects classroom- and school-level data
to assess progress of implementation and written reports are presented to the school staff at each visit and to the Board on a quarterly basis.
Ongoing communication and progress checks enable the school to use data to make necessary programmatic modifications on a regular basis.

Restructuring: Mutual Accountability System
Stakeholder
Group
Board

Support

Monitoring

(Specific Tasks & Frequency)

(Specific Tasks, Frequency, Progress Indicators, & Measures)

 Allocate resources to address the identified needs.

 Approve the School Plan and budget.
 Monitor the progress of the School Plan implementation
through the STAR team and the quarterly reports of
findings.

District
Administration

 Provide parameters and guiding principles on program
design.
 Provide training and resources.

 Monitor progress of the School Plan implementation
through the participation in the monthly STAR Team
visitations.

School
Monitoring Team
(led by
Superintendent)
School
Administration

 Facilitate the development of School Plan.
 Provide guidance on specific "progress indicators" for
each identified action step
 Share resources to address identified needs.

 Assess progress of the implementation of the identified
action steps through monthly STAR visitations.

 Provide guidance on implementation of action plan.
 Provide resources and materials necessary to support
implementation.

Academic Coach

 Provide training and coaching support on identified
instructional focus areas.
 Facilitate Professional learning communities to promote
collaborative growth.
 Review the School Plan draft and provide guidance on
revision/revisions.
 Review the budget draft and provide guidance on
revision/refinement.

 Monitor progress of the School Plan implementation via
formal and informal classroom observations, and
student performance data in an ongoing manner.
 Provide feedback to teachers on lesson plan and
lesson delivery.


School Site
Council (SSC)

School Planning
Team
Staff








Identify critical action steps for the School Plan.
Prepare a draft of the School Plan.
Share the draft with the SSC and the Garvey staff.
Finalize the School Plan based on the input received.
Committed to implementing the action steps.
Actively engage in discussing and examining the
progress and results of implementation of the action
steps.
 Provide specific assistance/coaching/training to other
school staff when necessary in implementing the action
steps.

 Review implementation data (e.g., student performance
data) to assess the implementation progress.
 Evaluate the effectiveness of the action plans and use
the findings to revise the School Plan for the following
year.
 Monitor own progress in implementing the action steps.
 Assist in collecting data to assess the progress of the
School Plan implementation.
 Monitor own progress in implementing the action steps.
 Provide constructive feedback to other school staff in
implementing the action steps.

Garvey School District

Single Plan for Student Achievement
Richard Garvey Intermediate School
(2015-2016)

COMPLIANCE REQUIREMENTS

Additional School-wide Program (SWP) Required Components
Required SWP Components
A comprehensive needs assessment of the entire school (including taking into account the needs of migratory children (if
applicable) that is based on information which includes the achievement of children in relation to the State academic content
and achievement standards
Description:
School-wide reform strategies that:
1. Provide for opportunities for all children to meet the state’s proficient/advanced levels of academic achievement
2. Use effective methods and instructional strategies that are based on scientifically based research that:
a. Strengthen the core academic program in the school
b. Increase the amount and quality of learning time, such as providing an extended school year and beforeand after-school and summer programs and opportunities, and help provide an enriched and accelerated
curriculum; and
c. Include strategies for meeting the educational needs of historically underserved populations
3. Include strategies to address the needs of all children in the school, but particularly the needs of low-achieving
children and those at risk of not meeting the State student academic achievement standards who are members of the
target population of any program that is included in the SWP, which may include—
a. Counseling, pupil services, and mentoring services;
b. College and career awareness and preparation, such as college and career guidance, personal finance
education, and innovative teaching methods, which may include applied learning and team-teaching strategies;
and
c. The integration of vocational and technical education programs; and
Address how the school will determine if such needs have been met
4. Are consistent with, and are designed to implement, the State and local improvement plans (if applicable)

Addressed on
page(s)

8, 9

21,22,23, 28, 29,
34, 35, 36

Description:
Instruction by highly qualified teachers
Description: All regular teachers are highly qualified as ensured through human resources hiring process
High-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, pupil
services personnel, parents, and other staff to enable all children in the school to meet the State’s student academic
achievement standards (in accordance with NCLB, section 1119)
Description:

21, 28, 34

Strategies to attract high-quality, highly-qualified teachers to high need schools

N/A

Description:
Strategies to increase parental involvement, such as family literacy services (in accordance with NCLB, section 1118)

40, 41

Description:
Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start,
Early Reading First, or a State-run preschool program, to local elementary school programs (if applicable)

N/A

Description:
Measures to include teachers in decisions regarding use of academic assessments in order to provide information on,
and to improve the achievement of individual students and the overall instructional program

22, 23, 28, 34, 35

Description:
Activities to ensure that students who experience difficulty mastering the proficient/advanced levels of academic achievement
standards shall be provided effective, timely additional assistance which shall include measures to ensure that students’
difficulties are identified on a timely basis and provide sufficient information on which to base effective assistance

22, 23, 28, 29,
34, 35,

Description:

Coordination and integration of Federal, State and local services and programs, including programs supported under
NCLB, violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and
technical education, and job training
Description:
List of federal, state, and local programs to be consolidated in the SWP
Description:
Description of how the school will provide individual student academic assessment results in a language parents
understand, including interpretation of results
Description: Progress reports, report cards, parent/teacher conferences, state-distributed results of achievement tests

N/A

47

Additional Program Improvement (PI) Required Components
Required PI Components
Incorporate strategies based on scientifically based research that will:
a. Strengthen the core academic subjects in the school
b. Address the specific academic issues that caused the school to be identified for school improvement
c. May include a strategy for the implementation of a comprehensive school reform model (See Title I, Part F)
Description:
Adopt policies and practices concerning the school’s core academic subjects that have the greatest likelihood of ensuring
that all groups of students enrolled in the school will meet the State’s proficient level of achievement of the State academic
assessment not later than 2013-2014
Description:
Provide an assurance that the school will spend not less than 10% of its Title I funds for each year that the school is in
school improvement status, for the purpose of providing to the school’s teachers and principal high-quality professional
development that:
a. Directly addresses the academic achievement problem that caused the school to be identified for school
improvement
b. Meets the requirements for professional development (NCLB, Section 1119)
c. Is provided in an manner that affords increased opportunity for participating in that professional development
Description:
Specify how the set-aside funds for professional development will be used to remove the school from PI status

Addressed on
page(s)

20, 21, 22, 27, 28,
29, 33, 34, 35

20, 32, 22, 27. 28,
29, 33, 34, 35, 37,
38, 39
53

20-23; 27-29;
33-35

Description:

Describe how the school will provide written notice about the identification to parents of each student enrolled in such
school, in a format and, to the extent practicable, in a language that the parents can understand
Description: Letters, in four major languages, are mailed to parents at start of school year informing parents of the
identification of the school
Specify the responsibilities of the school, the district, and the State educational agency serving the school under the plan,
including the technical assistance to be provided by the district and the districts responsibilities
Description: The school has a district-level alternative governance team that oversees implementation of the plan

5

Include strategies to promote effective parental involvement in the school

40, 41

Description:
Incorporate, as appropriate, activities before school, after school, during the summer, and during any extension of the school
year

23, 35

Description:
Incorporate a teacher mentoring program
Description:

21, 28, 34
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BUDGET

Goal

Function Object

Expenditure Category

Goal 1: Develop 21st Century Competencies of All Students in All
Disciplines
Certificated Extra Assignment
11100 10000
1170
Instructional Materials and Supplies
11100 10000
4310
Non Capitalized Equip(over $500)-Student/Teacher
11100 10000
4400

Goal 2: Ensure Educational Excellence of All Student Subgroups
Classified Extra Assignment
11100 10000
2130
Certificated Extra Assignment
11100 10000
1170
Instructional Materials and Supplies
11100 10000
4310
Field Trip
11100 10000
5813
Goal 3: Nurture Leadership and Whole Child Development of All Students in
a Safe and Asset-Rich Environment
Classified Extra Assignment
11100 10000
2130
Instructional Materials and Supplies
11100 10000
4310
Consultant
11100 10000
5850

TITLE I
School Plan
Budget
(30100.0)

14,640
10,000
6,634

24,400

LCFF School
Plan Budget
(00002.0)

Total School
Plan Budget

7,337
20,009

14,640
17,337
26,643

6,003
12,966
13,339

6,003
37,366
13,339
5,000

6,003
13,284

27,963
18,447
20,000

5,000

21,960
5,163
20,000

Goal 4: Promote Quality Staff
Certificated Extra Assignment (21st C, CCSS, etc. PD)
11100 10000
1170

6,100

13,339

19,439

11100

10000

1170

Certificated Extra Assignment (Leader in Me PD)

7,860

11,672

19,532

11100

10000

1170

Certificated Extra Assignment (PBIS)

13,673

13,673

11100

10000

2130

Classified Extra Assignment (Leader in Me PD)

3,660

3,001

6,661

11100

10000

2130

Classified Extra Assignment (PBIS)

3,660

1,000

4,660

11100
11100

10000
10000

5220
5850

Conference - Certificated
Consultant - Leader in Me

Goal 5: Foster Impactful Parent and Community Engagement
00000 24950
2230
Childcare and Translator
Other Materials and Supplies
00000 24950
4320
Refreshment for Parents Meeting
00000 24950
4321
Travel and Conferences for Parents
00000 24950
5220
Consultants for Parents
00000 24950
5850

35,000
8,000

35,000
8,000

6,100
3,000
2,000
2,000
2,000

6,100
3,000
2,000
2,000
2,000

Goal 6: Build Robust, Coherent Accountability and Support System
Non Capitalized Equipment
00000 21500
4400

Total Target Cost

0

187,177

TITEL I
Projected
Budget

121,626

LCFF
Projected
Budget

308,803

Total
Projected
Budget

TARGET COST

187,177

TITLE I RESERVATIONS
CENTRALIZED DIRECT SUPPORT SERVICES
INDIRECT COST

123,156

-

123,156

22,513

-

22,513

23,571

-

23,571

TOTAL SCHOOL ALLOCATION

356,417

121,626

121,626

308,803

478,043

Centralized Services
Title I Services – Required/Permissible Reservations
1. School Choice & Supplemental Educational Services for Eligible Students at Program Improvement Schools
In accordance with the Federal requirements for Program Improvement schools, 20% of Title I funds ($459,395) are reserved to provide
school choice and supplemental educational services for eligible students at the program improvement year 3 – 5 schools.
2. Professional Development
10% of Title I funds are reserved to fund academic coaches and to provide ongoing, extensive professional development for all instructional
staff on standards-based instruction, particularly for students with special needs,
3. Transportation Services for Homeless Students
In accordance with the NCLB requirements, Title I funds ($2,000) are reserved to pay for the transportation services for homeless students
in support of their education.
4. Assistance to School (Program Improvement Activities)
To provide assistance to program improvement schools, 8% of Title I funds is/are reserved to support ongoing professional development
and quality implementation of Response to Intervention (RtI) programs to address the identified needs of the schools.
5. Summer School & Before/After-School Programs (Program Improvement Activities)
2% of Title I funds are reserved to provide district-wide extended-day programs, including program materials and personnel costs, for
students identified with intensive and strategic learning needs.

Centralized Direct Support Services
1. Professional Development
Through the services of the Program administrative staff, ongoing professional development is provided to school administrators and other staff
on a variety of program review and school improvement processes, including Federal Program Monitoring and comprehensive school planning
process.
2. Community Involvement
Coordinated and supported by the Director, the District Resource Teacher and Community Services Specialist, regularly scheduled district-level
parent advisory committees, including District Advisory Committee (DAC) and District English Learner Advisory Committee (DELAC), as well as
other parent training programs, provide education and participation opportunities for parents in the process of program planning,
implementation, and evaluation. In addition, information relevant to building home-school partnership is disseminated to the parents and
community members in an ongoing manner and district-level outreach events, such as college fair and housing fair, are organized to provide
assistance and support to the community.
3. Fiscal Management
The Learning Support Services Director is responsible for managing a variety of fiscal processes for the Federal programs, in collaboration with
the District fiscal staff. The services include developing intra-district allocation plan, conducting expenditure verification, analyzing fiscal trends,
ensuring maintenance of effort, conducting comparability checks, and processing personnel, material, and equipment acquisition.

4. Technical Assistance
A variety of technical assistance is provided to schools by the Learning Support Services administrative, fiscal, data, parent involvement and
clerical staff to monitor the compliance status and quality of the federal programs. The assistance is provided in areas such as personnel
activity reports, school plan development, annual language census, student assessment and program evaluation, data management, parent
involvement policy, CDE consolidated applications, grant applications and reports, and private schools’ equitable participation.
5. Indirect Costs
Indirect costs are reserved at federal and/or state rates for each program to fund support services provided by the Business and Human
Resources Office staff such as accounting, purchasing, budgeting, payroll, auditing, and personnel.
.
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Centralized Services
TITLE I SERVICES - Required/Permissible RESERVATIONS
(Equitable site-level allocation of the Title I reservation is reflected in the budget. ACTUAL site-level
distribution of required Title I services and reservations, however, is based on the number of eligible
students and staff for the services at each school.)

TITLE-I

School Choice & Supplemental Educational Services for Eligible Students at Program
Improvement Schools
Professional Development for Program Improvement District
Transportation Services for Homeless Students
Assistance to Schools (PI activities)
Summer School / Before & After School Programs (PI Activities)

TOTAL TITLE I SERVICES RESERVATIONS

DIRECT SUPPORT SERVICES

61,444
52,986
268
2,314
6,144

123,156

TITLE-I

Professional Development
Compliance/Quality
School Planning

2,814
2,814

Community Involvement
Advisory Groups
Information Dissemination
Community Outreach

1,876
1,876
1,876

Fiscal Management
Intra-District Allocation
Expenditure Verification
Fiscal Trends

938
938
938

Maintenance of Effort
Comparability
Personnel, Material, and Equipment Acquisition

938
938
938

Technical Assistance
Personnel Activity Reports
School Plan Development
Student Assessment/Program Evaluation
Data Management
Parent Involvement Policy
School-Based Coordinated Program (SBCP)
Consolidated Application
Grant Applications/Reports
Private Schools

625
625
625
625
625
625
625
625
629

TOTAL DIRECT SUPPORT SERVICES

22,513

TOTAL INDIRECT COSTS

23,571

TOTAL CENTRALIZED SERVICES

169,240
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SCHOOL SITE COUNCIL (SSC)

School Site Council (SSC) Membership for Secondary Schools*

Gema Macias

Name
Principal

Position

Length of Term
Non-applicable

Term Expires
Non-Applicable

Elizabeth McClure

Teacher

Two years

September 2016

Monica Upathumpa

Teacher

Two years

September 2017

Tammy Dominguez

Teacher

Two years

September 2016

Ruth Mak

Teacher

Two Years

September 2016

Leslie Villarroel

Classified Staff

Two years

September 2017

Cortez, Vilma

Parent/Community Member

Two Years

June 2016

Lam, Donnie

Parent/Community Member

Two Years

September 2017

Vacant

Parent/Community Member

Elena Martinez

Student/Community Member

One year

June 2016

Heidi Chow

Student/Community Member

One year

June 2016

Eric Mai

Student/Community Member

One year

June 2016

* *Note: At the discretion of the local governing board, middle schools may follow either the elementary or secondary
composition requirements.

School Site Council (SSC) Assurances
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval and assures the
board of the following:
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material
changes in the Single Plan for Student Achievement (SPSA) requiring board approval.
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan
(Check those that apply):
___ State Compensatory Education Advisory Committee

______________________________

X

English Learner Advisory Committee

_______________________________

___ Other:_____________________________

_______________________________

Signature
Signature
Signature

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content requirements
have been met, including those found in district governing board policies and in the local educational agency plan.
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, comprehensive,
coordinated plan to reach stated school goals to improve student academic performance.
6. This SPSA was adopted by the SSC at a public meeting on: _____________________________________.
Attested:
_______Gema Macias______
Typed name of School Principal

_____Patricia Molina________
Typed name of SSC Chairperson

______________________________
Signature of School Principal

______________________________
Signature of SSC Chairperson

________
Date

________
Date

Title I Mandated Parental Involvement Activities
School’s Mandated Parental Involvement Set-Aside

$ 3291

Required Activities

Description

Expenditures

Funding

NCLB, Section 1118 requires schools to use the mandated set-aside to
implement the following parental involvement requirements:

Describe how
activities will be
implemented (or
indicate page(s)
where activities are
described in the
plan)

What related costs,
if any, are needed to
implement the
action(s)? (e.g.
materials,
equipment,
positions, contracts,
etc.)

What are the
estimated costs per
item and what
funding source(s)
will be utilized?

Holding an annual meeting, for all parents of participating children, at
a convenient time, to inform them of the policy, their rights under Title
I, and how they can be involved in the planning, review, and
improvement of Title I programs in the school
Offering a flexible (i.e., morning and evening) number of meetings

Meeting held in
October

None

None

Meetings held in
am and pm
Revise parent
involvement policy
per suggestions
submitted by
parent committees
Parent meetings
scheduled for
year;
Guidance
counselor
Revise compact
per parent
committee
member
recommendation
Regularly
scheduled ELAC
and SAC

None

None

None

None

Extra assignment
for Guidance
Counselor for
after-hours
meetings = $34/hr
None

General Fund

Cost of materials

Title 1

Involving parents in the planning, review, and improvement of
programs (including parental involvement policy and Title I
schoolwide program plan)

Providing parents with timely information about curriculum,
assessments, and expected proficiency levels for student
achievement

Joint development of a school-parent compact that describes the
school’s and parents’ responsibility to support student academic
achievement

Assisting parents to understand topics such as content and
achievement standards, state/local assessments, Title I
requirements, how to monitor their child’s progress, and work with

None

educators to improve the achievement of their child
Providing materials/training to help parents work with their children
(e.g., literacy training, using technology, etc.)

meetings
Regularly
scheduled
meetings and
district-level
trainings

Educating staff, with the assistance of parents, on how to reach out
to, communicate with, and work with parents as equal partner

Teacher capacitybuilding during
Tuesday
Professional
Development
Notices to be sent
home in four
major languages;
translators
Surveys at parent
meetings for
topics and
involvement
activities
Babysitter for
meetings

Ensuring that information/reports are sent/provided to parents in a
format/language that parents understand

Providing support for parental involvement activities as parents
request

Pay reasonable and necessary expenses associated with parental
involvement activities (e.g., transportation, child care costs) to enable
parents to participate in school-related meetings and training
sessions (optional)
Establish a districtwide parent advisory council to provide advice
related to parental involvement (optional)

ELAC and SAC to
elect
representatives to
DAC and DELAC

Guidance
Counselor; extra
assignment for
afternoon
meetings
translators
Guidance
Counselor

General Fund;
Title 1

Extra assignment
for translators

Title 1

Guidance
Counselor; extra
assignment for
afternoon
meetings
One babysitter
@$17/hr for 2
hours per meeting

General Fund/
Title 1;

District Office

District Office

General Fund

Title 1; EIA/LEP

$ 3291
Total Amount
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Attachment A:
Title I School-level Parent Involvement
Policy

GARVEY INTERMEDIATE SCHOOL

SCHOOL PARENT INVOLVEMENT POLICY
The school recognizes that parents/guardians are their children’s first and most influential teachers and that continued parental
involvement in the education of children contributes greatly to student achievement and conduct. A parent involvement policy and
program shall be an integral component of the school plan that promotes a meaningful partnership between the school and the home.
To ensure that the parents/guardians of Title I children are consulted and participate in the planning, design, implementation and
evaluation of Title I programs, the school shall:
1. Invite all parents/guardians of eligible children to attend an annual meeting in order to inform them about the school’s participation in
Title I and their right to be involved.
2. Offer additional regular meetings for parents/guardians to share experiences, formulate suggestions and receive timely responses to
the suggestions. These meetings should be scheduled at convenient times, for which related transportation, child care and/or home
visits may be provided.
3. Involve parents/guardians in an organized, ongoing and timely way in the planning, review and improvement of Title I programs.
4. Provide the parents/guardians of participating students timely information of all of the following:
 Timely information about Title I programs
 School performance profiles and individual student assessment results with interpretation
 A description and explanation of the school curriculum, types of assessment, and expected proficiency levels
5. Jointly develop with the parents/guardians of participating students a school parent involvement policy that describes the goals and
components of the school parent involvement program. The policy will be distributed to participating students and made available to
the local community. The policy will be updated periodically. One component of the policy shall be a school-parent compact that
outlines how parents/guardians, staff and students will work as partners and share responsibility for improved student achievement.
This compact shall describe:
 The school’s responsibility for high-quality curriculum, instruction and learning
 Parent responsibilities for supporting their children’s learning, such as monitoring attendance and homework completion,
volunteering in the classroom and participating in decisions related to their children’s education and use of extracurricular
time
 Channels of ongoing communication between teachers and parents/guardians, including parent-teacher conferences,
progress reports, reasonable access to staff, and opportunities to volunteer and observe classroom activities

6. Assist parents to understand topics such as content and achievement standards, state/local assessments, Title I requirements, how
to monitor their child’s progress, and work with educators to improve the achievement of their child.
7. Provide materials/training to help parents work with their children (e.g., literacy training, using technology, etc.)
8. Educate staff, with the assistance of parents, on how to reach out to, communicate with, and work with parents as equal partners.
9. Coordinate/integrate parent involvement activities with pre-school programs and conducting activities that encourage/support
parents in fully participating in the education of their child.
10. Ensure that information/reports are sent/provided to parents in a format/language that parents understand.
11. Provide support for parental involvement activities as parents request.
12. Provide opportunities for participation by parents with limited English proficiency, parents with disabilities, and migratory parents.
This School Parent Involvement Policy has been developed, reviewed and updated jointly with, and agreed on with, parents of children
participating in Title I programs, and will be in effect for a period of one academic year.

_______________________________________________
(Signature of Authorizing Official)
________________________________________________
(Date)

GARVEY INTERMEDIATE SCHOOL

HOME SCHOOL COMPACT

It is important that families and schools work together to help students achieve high academic standards. Through a process at our Title
I parent meetings that included our teachers, families, students and community representatives, the following are agreed upon
responsibilities that we as partners will carry out to support student success.
The Teacher Pledge:
I understand the importance of the school experience to every Title I student and my role as a teacher and model. Therefore, to improve student
achievement I agree to carry out the following:
 I will provide standards-based instruction in all subject areas.
 I will implement the school improvement programs and services as described in the school plan.
 I will provide direct teaching.
 I will match instruction to needs assessments and diagnostic data.
 I will utilize a variety of teaching techniques.
 I will provide developmentally sequenced instruction.
Teacher Signature________________________________ Date_______________________
The Student Pledge:
I realize that my education is important to me. It helps me develop tools I need to become a happy and productive person. I also understand my
parents want to help me do my best in school. I know I am the one responsible for my own success, and that I must work hard to achieve it.
Therefore, I agree to carry out the following responsibilities to the best of my ability:
 I will strive to have a positive attitude.
 I will be responsible for my own behavior.
 I will be a cooperative learner.
 I will interact with teachers and peers in a positive way.
 I will complete my classwork and homework.
Student Signature________________________________ Date_______________________
The Parent Pledge:
I realize that my child’s school years are very important, and I understand that my participation in my child’s education will help his or her achievement and
attitude. Therefore, I agree to carry out the following responsibilities to the best of my ability:







I will see that my child attends school regularly and on time.
I will provide a quiet place for my child to study.
I will make sure my child gets an adequate night’s sleep.
I will attend Title I Parent Meetings.
I will talk, read, or write with my child everyday.
I will monitor my child’s homework completion.
Parent Signature________________________________ Date_______________________

Garvey School District

Single Plan for Student Achievement
Richard Garvey Intermediate School
(2015-2016)

Attachment B:
Title I School-Home Compact

GARVEY INTERMEDIATE SCHOOL

HOME SCHOOL COMPACT

It is important that families and schools work together to help students achieve high academic standards. Through a process at our Title
I parent meetings that included our teachers, families, students and community representatives, the following are agreed upon
responsibilities that we as partners will carry out to support student success.
The Teacher Pledge:
I understand the importance of the school experience to every Title I student and my role as a teacher and model. Therefore, to improve student
achievement I agree to carry out the following:
 I will provide standards-based instruction in all subject areas.
 I will implement the school improvement programs and services as described in the school plan.
 I will provide direct teaching.
 I will match instruction to needs assessments and diagnostic data.
 I will utilize a variety of teaching techniques.
 I will provide developmentally sequenced instruction.
Teacher Signature________________________________ Date_______________________
The Student Pledge:
I realize that my education is important to me. It helps me develop tools I need to become a happy and productive person. I also understand my
parents want to help me do my best in school. I know I am the one responsible for my own success, and that I must work hard to achieve it.
Therefore, I agree to carry out the following responsibilities to the best of my ability:
 I will strive to have a positive attitude.
 I will be responsible for my own behavior.
 I will be a cooperative learner.
 I will interact with teachers and peers in a positive way.
 I will complete my classwork and homework.
Student Signature________________________________ Date_______________________
The Parent Pledge:
I realize that my child’s school years are very important, and I understand that my participation in my child’s education will help his or her achievement and
attitude. Therefore, I agree to carry out the following responsibilities to the best of my ability:







I will see that my child attends school regularly and on time.
I will provide a quiet place for my child to study.
I will make sure my child gets an adequate night’s sleep.
I will attend Title I Parent Meetings.
I will talk, read, or write with my child everyday.
I will monitor my child’s homework completion.
Parent Signature________________________________ Date_______________________

