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A Message from the Head of School
High Point Academy's Board of Trustees and I are proud to present our newly minted Strategic
Plan. The 50th Anniversary year was an optimal time to create a Strategic Plan as together we honored
High Point's timeless traditions, celebrated the present, and imagined a future that will continue to reach
new heights of excellence and innovation. The Strategic Plan reflects the collaborative efforts and insights
of the Board of Trustees, Administrators, Faculty, Staff, Parents, and Students and will provide a clear path
forward to allow High Point to remain true to its mission and core values and successfully grow and evolve.
Notably, our Strategic Plan is centered around optimizing the effectiveness of the curriculum (what we
teach) and instruction (how we teach it).
Through the strategic planning process, our community identified four pillars that support and sustain
our mission and Strategic Plan: Excellence, Innovation, Responsibility, and Community. These four pillars
support six strategic objectives focusing on (1) a strong, challenging curriculum, (2) a commitment to fiscal
responsibility, (3) fund-raising and friend-raising, (4) campus facilities to optimize student learning, (5) admissions, enrollment, and marketing, and (6) recruiting, retaining, and supporting talented faculty and staff.
The road ahead is exciting and full of potential. For 50 years, the vision of our Founders has inspired and
navigated High Point to a preeminent position in the kindergarten-8th grade independent school community
in the San Gabriel Valley. The Strategic Plan represents an unwavering commitment to academic excellence
and the ongoing legacy of their dream. As High Point embarks upon the next chapter in its journey, we do
so with a sense of optimism and with the strength borne of our rich history and traditions. We hope that
you will join us in our excitement to move High Point forward into the next five years to make this
Strategic Plan a reality that catapults our close-knit community to new heights of excellence and innovation.

Gary Stern
High Point Academy
June 2016
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Introduction
High Point Academy, celebrating 50 years of out-

High Point Academy has been
a leader among schools in
implementing environmentally
responsible and sustainable

practices; this not only adds to
the lessons students learn, but
also presents opportunities for
more efficient use of scarce
resources.
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standing educational service in the Pasadena area and the San
Gabriel Valley, has established a reputation for academic excellence, available to a diverse community of students and families, preparing young people for success in their high school
years and beyond. High Point Academy alumni are notable for
their self-confidence as learners, born of their engagement and
empowerment by talented teachers whose focus is the social,
ethical, and moral development of the students as well as their
academic growth.
Never content to rest on its laurels, High Point Academy
has a long-standing commitment to continuous improvement
as an ongoing learning community. High Point Academy also
has a track record of responsible governance and leadership as
evidenced by its success in providing excellence at comparably
affordable tuition levels and its capacity to set and achieve strategic goals. The school has welcomed parent volunteers, essential to creating a community of adults that enhances the educational environment for students and simultaneously contributes to the prudent management of school resources. High
Point Academy has also been a leader among schools in implementing environmentally responsible and sustainable practices;
this not only adds to the lessons students learn, but also presents opportunities for more efficient use of scarce resources.
High Point Academy has attracted and retained talented,
motivated teachers whose passion for children is on display
every day. Our teachers both innovate and use traditional practices that have stood the test of time, creating learning opportunities that address the needs of each child. They, and a team
of dedicated staff, contribute their time, talent, and resources
beyond basic job descriptions and responsibilities, in order to
ensure that all aspects of the school program have excellent
adult leadership to support the growth of the students. Recently, High Point Academy transitioned leadership after a long tenure. The new Head of School, along with administration and
both long-serving and recently hired faculty and staff, are committed to actively working to ensure the school’s ongoing success and realization of the Strategic Plan.
It is within this context of a history of accomplishment—
through the work of students, faculty, staff, parents, trustees,
alumni, and friends of the school—that High Point Academy
sets forth new strategic objectives for the coming years, humbly proud of its strengths and assets, yet committed to sustaining and building upon the success of the community, program,
and learning environment in our first 50 years.

The Pillars of the Strategic Plan
The Mission and our history form the foundation of
our plan. Arising from the Mission and supporting our specific objectives are four pillars:
I. Excellence

Our Strategic Plan is centered

II. Innovation
III. Responsibility
IV. Community
The development and success of the Strategic Plan depend on these four pillars that support High Point Academy’s
vision for the future.
Ultimately, the success of the Strategic Plan will be measured by the record of High Point Academy in continuing:
1) to ensure that each school year, students experience
the joy of learning and acquire the necessary knowledge
and analytical skills, and
2) to graduate young men and women of high moral
character who are confident, curious, engaged, and prepared for the opportunities their lives will present to
them in the 21st century.

around optimizing the effectiveness of instruction (how
we teach) and curriculum
(what we teach). Each of our

Excellence
Innovation

objectives supports, in specific
ways, this overall purpose

Responsibility
of our plan.

Community
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The Strategic Objectives and Actions
in Support of the Objectives
Curriculum
Following are the six major objectives and several



Update continuously a cohesive K-8 curriculum reflecting a scope and sequence, and engage in a consistent process/cycle of curriculum review and analysis
that reflects best practice.



Enhance further S.T.E.A.M. (Science, Technology, Engineering, Art, Mathematics) components of the curriculum.



Continue to utilize data to enhance the curriculum and
instruction, including the incorporation of innovation in
all areas of the curriculum.



Stimulate in students a greater awareness of their place in
a global society and deepen cross-cultural understanding.



Update continuously the technology plan to support the
educational philosophy and curriculum goals.



Sustain student engagement through excellent teaching
and appropriate differentiation of curriculum and instruction that a) inspires the joy of learning and b) fosters responsible citizenship through student voice in school issues and ongoing service to the local community.



Expand extra-curricular and summer school options to
provide additional opportunities to appeal to a wider
variety of student interests.



Reflect in the curriculum recognition by local community
leaders that High Point Academy fosters a deep understanding of the importance of environmental sustainability
that a) promotes real-world learning opportunities, b)
promotes a deeper understanding of the importance of
environmental responsibility, and c) provides opportunities for student leadership.

broad actions to achieve these objectives that form the focus
of this strategic plan.
OBJECTIVE 1. Sustain and enhance a strong, challenging K-8
curriculum that is among the best in the San Gabriel Valley.
The curriculum is distinguished through the use of innovation and develops students who are intellectually agile as
well as community-minded.


Maintain a clearly articulated educational philosophy that
reflects best practices and addresses the development of
strong moral character.

Our first objective:
To sustain and enhance
a strong, challenging K-8
curriculum that is among
the best in California’s
San Gabriel Valley.
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Strategic Objectives and Actions
Finances

Our second objective:
To maintain High Point
OBJECTIVE 2. Annually produce a realistic budget that is
fully funded through tuition levels competitive with similar
independent schools. Maintain High Point Academy’s repu-

Academy’s reputation for

tation for offering first-rate education at affordable prices
through fiscal responsibility, using fund-raising for program
and facility enhancements.


Continue to produce annually a balanced budget.



Investigate additional revenue sources to facilitate the
school’s ongoing ability to offer a top-notch education
and exercise fiscal prudence.



Create a clearly articulated financial model for the future
that identifies needed investments in school plant and
programs, while maintaining value and efficiency for
which the school is known.



Ensure that effective processes continue to remain in
place to consistently monitor and evaluate revenues and
expenditures.



Evaluate the financial aid program to assure continued
access for families from diverse economic backgrounds.



Build additional financial reserves, including endowments to enhance the school’s long-term financial sustainability.



Investigate and implement environmentally responsible
and sustainable actions to provide cost savings for the
school, enhance student learning, and preserve natural
resources.



Maintain an investment policy that ensures safe/sound
stewardship of school financial resources.



Sustain and enhance levels of volunteerism among parents and friends of the school, and clarify the connection
between high levels of volunteerism and helping to
maintain affordable tuition levels.

offering first-rate education
at affordable prices through
fiscal responsibility.
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Strategic Objectives and Actions
Fund-Raising & Friend-Raising
OBJECTIVE 3. Develop and implement a clear strategy for
fund-raising and friend-raising that builds an enhanced culture of giving in the High Point Academy community to deliver annual and capital fund-raising goals year after year. Ex-

Our third objective:

tend the culture of giving beyond current High Point Academy families, perfecting the art of telling the story of the
school to many constituencies.

To develop and implement a



Nurture a culture of philanthropy within High Point Academy by establishing the importance of giving and celebrating gifts.



Develop and maintain databases of past families, alumni,
and current families, including grandparents and special
friends.



Cultivate donors of every capacity, educating them about
the High Point Academy brand, identifying those who
might become major donors for both annual and capital
campaigns, and evaluating the opportunities for donor
recognition.

and friend-raising that builds



Assess the need for a capital campaign for facilities and
endowment, and the capacity of the High Point Academy
community to meet the campaign goal.

an enhanced culture of



Increase annual fund giving, both in amount and percentage of participation of all constituents.



Keep donors and other constituents informed about the
ways in which funds raised are allocated, and communicate clearly the connection between fund-raising and
providing for the margin of excellence in programs and
facilities to enhance student learning.



Seek additional sources such as foundations and corporations for gifts and grants not currently accessed by High
Point Academy.



Clarify the roles played by trustees, the Head of School,
and the Director of Development in optimizing fundraising and friend-raising.



Support the development and activities of an alumni association, and engage alumni in outreach to potential
donors and enrollees.



Develop further a parent education program to enhance
parents’ understanding of current educational and childrearing issues.
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clear strategy for fund-raising

giving in the High Point
community.

Strategic Objectives and Actions
Facilities
OBJECTIVE 4. Provide the campus facilities necessary to optimize student learning in a safe, sustainable, and attractive environment, maintaining relevance and competitive quality
among independent schools in the area.




Complete the campus Master Plan to clarify facility upgrades and enhancements, such as a multi-purpose facility,
that will further enrich the curriculum and support the
school’s operational needs in an environmentally sensitive
manner.
Evaluate ways in which current spaces can be changed or
enhanced to facilitate curricular and extra-curricular needs
such as additional space for world languages and math.



Capitalize on opportunities to acquire additional space
when possible.



Ensure that facility enhancements and additions are instrumental in facilitating curricular and extra-curricular needs.



Ensure that facility enhancements and additions are instrumental in enhancing students’ learning opportunities and
the school’s operational efficiency.



Provide facilities for the library and technology that respond to high levels of student usage.



Evaluate additional measures that might enhance an already safe environment for students, faculty, staff, parents,
and others using the campus.



Explore ways in which current or planned facilities might be
utilized to support programs and activities that provide additional sources of revenue.

Our fourth objective:

To provide the campus facilities necessary to optimize
student learning in a safe,
sustainable, and attractive
environment.
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Strategic Objectives and Actions
Admissions, Marketing & Outreach
OBJECTIVE 5. Maintain full enrollment, attracting and retaining students who have the potential to thrive at High Point
Academy, and engaging their families through consistent and
broad communication of the school’s mission and program and
its expectations of students and families.

Our fifth objective:



Assess the demographics of the High Point Academy catchment area to ascertain continuing and new sources for potential student enrollment.



Keep all constituents informed and excited about High
Point Academy’s notable achievements, milestones, and
successes through traditional publications, the website,
social media, school meetings, and other means of regular
communication with a wide variety of people who have
past, current, and potential interest in the school.



Define High Point Academy’s brand in simple terms that can
be carried by many people using the same language to a
variety of constituencies, capitalizing on the reputation
High Point Academy enjoys for academic excellence, closeknit school community, and recognition as a Model Green
School.



Enhance an already strong presence in the San Gabriel Valley area through community service that maximizes volunteerism and promotes student empowerment.



Expand opportunities for marketing the school through
community service activity, local organizations, and current/past parents.



Enroll culturally, ethnically, geographically, and socioeconomically diverse students and families that reflect the
population of the community in which we live.

To maintain full enrollment,
attracting and retaining
students who have the potential to thrive at High Point
Academy, engaging their
families through consistent
and broad communication.
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Strategic Objectives and Actions
Faculty & Staff
OBJECTIVE 6.

Recruit, retain, and support talented, highly

qualified and effective, diverse, and engaged teachers and staff
who believe in the mission of High Point Academy and are

Our sixth objective:

committed both to awakening the joy of learning in each student, as well as to their craft as educational professionals.


Work to ensure compensation that remains competitive
with area schools.



Enhance professional growth programs for faculty (designed
to promote excellence and innovation in the curriculum) by
engaging faculty in the planning of programs which are responsive to the expressed needs of the teachers, both individually and collectively.



As evidenced by current work on scope and sequence,
develop further collaborative processes to address campus issues. Ensure the processes are open to many voices,
including those of students (as a way of teaching responsibility).



Assess optimal staff size to be nimble and effective in support of the instructional program, inside and outside the
classroom.



Maintain an effective new staff/faculty orientation process.



Develop and implement an effective faculty and staff performance evaluation system to support personal and professional growth.



Maintain a comprehensive hiring process that attracts and
selects talented, experienced, and diverse faculty.

To recruit, retain, and support
talented, highly qualified and
effective, diverse, and engaged
teachers and staff who believe
in the mission of High Point
Academy.
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High Point Academy Board of Trustees 2015-2016
(Left to right) Greg Garabedian, Gary Stern, Thom Steinhoff, James Bonaccorso, Mike Noll, Pat Bonacci, Candace McMullin,
Brad Koehler, Juan Motta, Shelly Torrealba, Michelle Blaya-Romero, Brent Schoenbaum, Nick Bazarevitsch

Our sincere thanks to the 2015-2016 Board of Trustees for their hard work, commitment, and dedication
to the creation of the 2016-2021 High Point Academy Strategic Plan.

High Point Academy
1720 Kinneloa Canyon Road
Pasadena, California 91107
(626) 798-8989
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