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State of Texas Mission And Philosophy
• Finally, state government should be humble; recognizing
that all its power and authority is granted to it by the
people of Texas, and those who make decisions wielding
the power of the state should exercise their authority
cautiously and fairly.

Mission
Texas State Government must be limited, efficient, and
completely accountable. It should foster opportunity and
economic prosperity, focus on critical priorities, and support
the creation of strong family environments for our children.
The stewards of the public trust must be men and women who
administer state government in a fair, just, and responsible
manner. To honor the public trust, state officials must seek
new and innovative ways to meet state government priorities
in a fiscally responsible manner.
Aim high…we are not here to achieve inconsequential things!

Philosophy
The task before all state public servants is to govern in a manner
worthy of this great state. We are a great enterprise, and as an
enterprise we will promote following core principles.
• First and foremost, Texas matters most. This is the
overarching, guiding principle by which we will make
decisions. Our state, and its future, is more important
than party, politics or individual recognition.
• Government should be limited in size and mission, but
it must be highly effective in performing the tasks it
undertakes.
• Decisions affecting individual Texans are best made by
those individuals, their families, and the local governments
closest to their communities.
• Competition is the greatest incentive for achievement
and excellence. It inspires ingenuity and requires
individuals to set their sights high. Just as competition
inspires excellence, a sense of personal responsibility
drives individual citizens to do more for their future, and
the future of those they love.
• Public administration must be open and honest, pursuing
the high road rather than the expedient course. We must
be accountable to taxpayers for our actions.
• State government has a responsibility to safeguard
taxpayer dollars by eliminating waste and abuse, and
providing efficient and honest government.

Statewide Goals and Relevant
Benchmarks for Texas School for
the Deaf
Priority Goal
To ensure that all students in the public education system
acquire the knowledge and skills to be responsible and
independent Texans by:
• Ensuring students graduate from high school and have the
skills necessary to pursue any option including attending
a university, a two-year institution, other post-secondary
training, military or enter the workforce;
• Ensuring students learn English, math, science and
social studies skills at the appropriate grade level through
graduation; and
• Demonstrating exemplary performance in foundation
subjects.

Relevant Benchmarks
• High school graduation rate
• Percent of high school graduates enrolled at a Texas
college or university
• Percent of high school graduates receiving other postsecondary training
•
• Percent of students who demonstrate satisfactory
performance on the annual state assessment
• Percent of students from third grade forward who perform
at or above grade level in math
• Percent of students from third grade forward who are able
to read at or above grade level
• Number of students served under local governance or
choice options (e.g. charter schools, open-enrollment
charters, home-rule districts, intra-district transfers,
special schools etc.)
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TSD Mission, Vision, and Beliefs
Mission
The mission of the Texas School for the Deaf is to ensure that students excel in an
environment where they learn, grow, and belong. We support deaf students, families,
and professionals in Texas by providing resources through outreach services.

Vision
Texas School for the Deaf is the innovative leader providing exemplary and
comprehensive ASL/English bilingual education empowering students to be engaged,
life-long learners. We are a welcoming, dynamic, and diverse community collaborating
with the global community.

We believe that:
• Education is a responsibility shared by the students, family, school and community.
• All students thrive and excel in a community that values diverse abilities, needs, and interests.
• Treating people with dignity and respect is essential to a healthy and productive environment.
• The development of the whole person socially, physically, intellectually, culturally, and
emotionally is imperative to life-long success.
• Involving people in decisions that impact their lives promotes ownership, commitment,
action and a sense of value and pride.
• A strong language foundation is essential to students’ success.
• Deliberate and collaborative American Sign Language (ASL) and English language planning
fosters language acquisition and learning.
• Immersing students in Deaf Culture promotes a sense of belonging and acceptance, which
in turn enhances positive identity and self-worth.
• An interdisciplinary curriculum that focuses on creativity, critical thinking, problem solving,
communication, and collaboration is essential to prepare students for life in the 21st century.
• Students have the right to an education by motivated and engaged faculty and staff who
apply current best practices.
• Proficiency in 21st Century technology skills and tools is a requisite for success in a global
community.
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Current Year Activities
Engaging the Digital Generation. This year we advanced our
technology agenda to provide 21st century learning classrooms
for our deaf and hard of hearing students, including those with
additional disabilities. Our students continue to have increased
access to new technologies and multimedia that provide the context
for teaching core subjects with the integration of digital technology
skills. Our high school laptop 1:1 initiative
was enhanced by the use of stimulus funds
to purchase assistive technology, graphing
calculators, interactive whiteboards and
LCDs and document cameras. Technology
levels the playing field for our students and
provides access to much of the incidental
learning that students who hear come by
naturally.

level and beginning NWEA test score, but they are not based
on the performance of deaf children. In addition to showing a
student’s achievement growth, MAP results are helpful to teachers
in determining instructional level by providing detailed reports on
what skills and concepts a student understands, what skills he or
she is developing, and what will be academically challenging.
Students Successfully Achieve 100% of Annual Quality
Performance Indicators. TSD students
met and exceeded performance expectations
on academic and non-academic indicators
in our MOU on accountability with TEA
for the 2008-2009 school year. Student
population groups were measured against
the norms for deaf children at their age and
grade level on the Stanford Achievement Test
for students in grades 3-12. Students with
the most significant cognitive disabilities
were reported based on their achievement of
their IEP objectives.

TSD Enrollment
Reaches 20 year high
with over 552 students
served in on campus
programs in Austin.
in

New Vision and Direction
Strategic Planning. In addition to
our agency strategic plan we are also writing a new five year
school improvement plan and entering into our self-study for
accreditation by the Conference of Educational Administrators of
Schools and Programs for the Deaf (CEASD). We are excited
about our revised mission, vision and belief statements that will
guide our school improvement efforts over the next five years.
We are currently steeped in our internal and external assessment
which includes conducting stakeholder opinion surveys including
the Survey of Employee Engagement as well a comprehensive
review of the 12 Standards for CEASD Accreditation.

State Assessments. The statewide
assessment program includes the
Texas Assessment of Knowledge
Passing
and
Skills
(TAKS),
TAKS
rate for
(Accommodated), TAKS-Modified
(TAKS-M) and TAKS-Alternate
students
(TAKS-Alt). In the past three years,
in grades
since the onset of the mandate
for enrolled grade level testing,
3-11 has
the passing rate on the general
doubled
assessments for TSD students in
grades 3-11 has more than doubled.
At grades 5 and 8, in both Reading
and Mathematics, there are additional requirements under the
Student Success Initiative, including the provisions of accelerated
instruction, retesting, and promotion considerations in an effort
to promote student achievement of grade level standards.
Northwest Evaluation Association’s (NWEA) Measures
of Academic Progress (MAP). TSD assesses students in
grades 2-12 with a computerized adaptive test that conforms to
the student’s performance level as a starting point and measures
progress in reading and mathematics using a RIT score. National
norms provide typical growth for students based on their grade

Percent of graduates accepted in post-secondary
programs increases. In 2009 there were 23 students accepted
in post secondary education out of 52 graduates representing 44%
of their graduating class. In 2010 out of 46 graduates, 24 have
been currently accepted in post secondary representing 52% of
the graduating class. We are pleased with these upward trends
in the percent of students accepted in post-secondary programs.
Additionally, 10 students in this graduating class took dual credit
college courses during their senior year at TSD.
“Sweet Creations” Scarbrough Exhibit Draws Crowds.
After Thanksgiving and through the New Year, the Scarbrough
windows were adorned with large 4’x8’ holiday multimedia posters
depicting still photos of TSD students “signing” holiday carols,
hanging photo montages and elementary student “holiday mask
designs”. Reflecting the technology that TSD is known for, large
flat screen TV’s brought to life the work of video technology and
digital graphics students who teamed up with student’s studying
American Sign Language as a foreign language in a compilation of
movies and animated holiday sequences.   Also on display in the
6th street window was a winterized replica of the school’s treasured
“mule ears” building, which dominated the Austin skyline
from 1877 to 1956. One of our favorite windows showcased
woodworking creations of TSD students in the form of Santa’s
sleigh surrounded by ABC blocks depicting the fingerspelled
alphabet.
Repair And Rehabilitation Of Buildings And Facilities
Stalled by 5% Cut. For the 2010/2011 biennium we received
$2,227,303 for Repair and Renovation of facilities. By the time
TSD received the legislative request to return 5% of our General
Revenue funding for the current biennium to the Comptroller
we had already expended or committed to expending $765,224.
With an increasing student enrollment TSD leadership made
the decision to not reduce staffing to achieve our 5% reduction.
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Therefore we included $1,362,079 of our Repair and Rehabilitation
funding as the major component of our mandated $1,881,145
funding reduction. The major projects we put on hold included
replacement and repair of our security camera system and upgrade
and modification of our fire alarm system. We are very concerned
about the safety liabilities as a result of these reductions. We did
retain $100,000 as a contingency fund to handle unforeseen
emergencies that arise during the remaining fifteen months of the
biennium.
It is critical that TSD have our repair and renovation funding
restored in the upcoming legislative session. With 48 buildings
containing 450,000 square feet of heated and cooled space and
67 acres to maintain there are constant
repairs that must be made in order to
provide a safe and secure campus for our
students and staff. Without these funds
both the school and the Texas legilslature
are placed in the position of failure to
maintain and protect one of its major
capital investments.

year we leased to groups as diverse as the Texas Juggling Society to
Northern Entertainment Productions.
State Of Texas Continues To Benefit From Outreach
Services. In times when all are being asked to do more with
less, TSD continues to work diligently to provide resources to
fill in gaps in resources and services for deaf and hard of hearing
children, their families, and professionals statewide. One strategy
has been to increase the reach of TSD through the effective use
of technology. Through its Outreach department, students are
served through expanded Distance Learning opportunities while
professionals are served through new webinars and growing online
resources that include a media library, teacher toolkits, and sign
language dictionaries. Technology has
also increased outreach to families in
the form of a new resource website and
in-home, one on one, personalized sign
language instruction through online
applications. And though technology has
greatly enhanced outreach efforts, nothing
can replace the impact of traditional
direct service programs. We continue
to serve students from across the state in
leadership and discovery retreats as well as
in summer programs and athletic camps.
For professionals, numerous workshops
are provided to raise skillsets and expertise
in critical need areas such as literacy,
technology integration, interpreting,
communication, assessment, and working
with deaf and hard of hearing students
with additional special needs. Similar
workshops are customized and offered
TEC § 30.051
for parents as well as additional training
in leadership, transition, special education
law and advocacy. Because the Texas Education Agency has
asked TSD to take state leadership on family involvement, parent
professionals have been hired to lead efforts in this area and a
Spanish speaking parent liaison increases access for more families.
So whether through technology, face to face services, or increased
appropriate staffing, TSD continually musters all of its resources
to try and meet the growing service demands of one of the largest
populations of deaf and hard of hearing students in the nation.

The School shall
serve as a primary
statewide resource center
promoting excellence in
education for students
who are deaf or hard
of hearing throughout
Texas.

Continued Progress Towards Highly
Qualified. It was never easy to satisfy
the requirements of full state certification
in deaf education for teachers at TSD.
But today there is an unprecedented
nationwide shortage of certified deaf
educators with university training
programs closing due to lack of qualified
college educators and more and more
graduates choosing non-teaching careers.
Now we have the added burden of NCLB
		
requirements for highly qualified on top
of full state certification. For TSD that
translates to taking our already diminished pool of certified deaf
educators and imposing additional subject matter competencies
at the elementary and secondary levels. No one argues with the
intent of the law to increase student achievement, it’s simply the
reality that is staggering. We are a hard to staff school. Teachers
have to meet all these requirements and additionally be fluent in
a second language, American Sign Language. In spite of these
obstacles we have increased our percentage of highly qualified
teachers to 90%.
Expansion Of Community Access To TSD Facilities. The
TSD campus continues to be a valuable community resource.
While our prime function is to serve as places of learning for our
students, there are many times when the buildings and grounds are
in use by the community. Our theater, our athletic fields and many
of our campus buildings are used by non-profit organizations, state
agencies, for profit organizations, movie companies, etc. And this
practice is a way of generating revenue as well as strengthening the
partnership between our school and the local community. This

TEA Special Education Monitoring Visit. TEA’s Division
of Program Monitoring and Interventions visited TSD this
spring to determine the school’s compliance with IDEA and
applicable federal law related to the delivery of special education
services. During the three day campus visit the team interviewed
various related and support service providers, principals, teachers,
curriculum coordinators and assessment personnel. The visit
included a folder review of a random sample of TSD students,
classroom observations and case studies.
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TEXAS SCHOOL FOR THE DEAF ACCOUNTABILITY DATA: A TWO-YEAR COMPARISON
The Texas Assessment of Knowledge and Skills is the state assessment used to assess students in the State of Texas. There are four versions of the
assessment: TAKS, TAKS (Accommodated), TAKS-Modiﬁed, and TAKS-Alternate. Below is the two-year comparative data for TSD students
participating in the various State assessments. This data includes all three retesting opportunities for those grades and subjects included in the
Student Success Initiative but only the primary administration of the Exit Level assessment.

Percentage of Students who Passed TAKS, TAKS (Accommodated), TAKS-Modiﬁed, and TAKS-Alt
2008 - 2009
Reading/ELA
TAKS

2009 - 2010
Reading/ELA
TAKS

2008 - 2009
Mathematics
TAKS

94%
50%
42%
66%
57%
65%
36%
48%
27%

73%
43%
65%
49%
45%
71%
41%
47%
25%

67%
100%
50%
55%
51%
71%
39%
29%
34%

3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
8th Grade
9th Grade
10th Grade
11th Grade

Reading/ELA
Overall percentage of TSD students who passed (gr. 3-11)

2009 - 2010 Mathematics
TAKS
53%
65%
82%
54%
55%
67%
56%
43%
37%

Mathematics
Overall percentage of TSD students who passed (gr. 3-11)

2008 - 2009
TAKS

2009 - 2010
TAKS

2008 - 2009
TAKS

2009 - 2010
TAKS

49%

48%

48%

54%

2009 - 2010 Memorandum of Understanding
Reading
% Met Standard
on the MOU

Math
% Met Standard
on the MOU

Elementary School

89%

87%

Middle School

93%

99%

High School

91%

95%

Department

The above chart reﬂects student performance in both Reading and Math according to the
criteria established in our Memorandum of Understanding with Texas Education Agency. All
student population groups are combined within each department.
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Texas School for the Deaf has a Memorandum of Understanding with Texas Education Agency. Per our MOU, the SAT 10 is
administered to most students in grades 3-12; they are assessed in the areas of Reading Comprehension, Math Problem
Solving, and Math Procedures. Student performance is measured against the Deaf/hard of hearing norms established by
Gallaudet Research Institute. Students with the most significant cognitive disabilities are included in the MOU as well; they
are evaluated on mastery of their IEP objectives. All MOU indicators were achieved. The graph below shows the percentage
of mastery in each department as compared to the established target.

2009 - 2010 MOU Academic Indicators
TARGET

ACHIEVED

100%
90%

70%
60%
50%
40%
30%
20%
10%

HIGH
SCHOOL

MIDDLE
SCHOOL

0%

ELEMENTARY
SCHOOL

Percentage of Students

80%
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External And Internal Assessment
Overview of Agency Scope and
Function

for the biennium. The current 67.5-acre site on South Congress
Avenue is the site of the original campus. TSD has been through
a number of dramatic changes over the years.

Statutory Basis

State Printing Office Established. Significant historical events
include the establishment of a state printing office at the school in
1876, the first ten-year course of study for graduation in 1887 and
the construction of a new vocational and education building in
1900. The School’s enrollment and building projects continued
to grow from 1900 to 1945. During this time, science and library
facilities were built and the number of teachers increased from 14
to 44. Today the school’s printing is done on an industry standard
state of the art digital printer. Student printing curricula has
also expanded to include web design and digital animation and
graphics. The school’s historic Lone Star magazine is printed at
TSD by students.

TSD Provides On-Campus Educational Services and
Statewide Outreach Services. TSD is established as a state
agency to provide a continuum of direct educational services to
students, ages zero through twenty-two, who are deaf and hard
of hearing and who may have multiple disabilities. TSD is also
directed to serve as a statewide educational resource center on
deafness providing a variety of educational services to families,
students, programs and professionals throughout the state working
with and for persons who are deaf and hard of hearing. Texas
Education Code 30.051—30.059.
TSD Admits Students Referred by Local Districts and
Parents. Students are admitted to TSD following a referral by a
local school district, or a referral by a parent or adult student when
the parent or adult student chooses TSD rather than the program
offered locally.
A Nine-Member Board Governs TSD. TSD is governed by
a nine-member board appointed by the Governor and confirmed
by the Senate. Board members, five of whom must be deaf, are
either parents of children who are deaf, professionals working with
persons who are deaf, or persons who are deaf. Board members
serve without salary. The board is directed to organize and conduct
itself like the board of a local school district and thus, in addition
to overseeing the provision of all TSD services, has specific
responsibilities related to budget preparation, policy adoption and
appointment of TSD’s Superintendent.
TSD Hires Professional Educational Staff By Contract.
TSD, like many local school districts, hires professionally
certified educators under one-year term contracts. Contract
professionals are paid in accordance with the salary schedule of
the Austin Independent School District. With the exception
of the Superintendent, whose position is listed in the General
Appropriations Act, all other employees are hired into positions
in the state position classification plan and paid according to the
state salary schedule.
TSD Funding Comes From Various Sources. TSD’s funding
consists of legislative appropriations, required contributions from
local school districts, gifts and bequests, and funds acquired
through contracts and agreements such as federal grants.

Historical Perspective
Oldest Continuously Operating Public School in Texas.
The Texas School for the Deaf’s campus in Austin is older than
the State Capitol just up Congress Avenue. Founded in 1856 by
the Sixth Legislature, The Texas School for the Deaf is the oldest
continuously operating public school in Texas. The School, then
called Texas Deaf and Dumb Asylum, was appropriated $10,000

Recognition as Educational Institution. In 1949 the School
was placed under the newly created Board for Texas State Hospitals
and Special Schools, and the official name of the School was
changed to the Texas School for the Deaf. In 1951, after almost
a century of effort to identify TSD as an educational institution,
the legislature directed that the State Board of Education would
govern the schools.
East Campus Begins. In 1965, the state schools for the
blind and the deaf were combined under a Directors of Special
Schools for the State of Texas. Also in 1965, the Texas Deaf
and Blind and Orphan School for Colored Youths on Airport
Boulevard integrated its students with the special schools. This
facility became TSD’s East Campus, which was occupied by TSD
students through the 2001 school year, and at that time was sold
to the City of Austin.
Regional Day Schools Established. In 1973, Senate Bill
803 established the Regional Day Programs for the Deaf in Texas.
These programs were under the Texas Education Agency and were
designed to serve deaf and hard of hearing students within local
public school districts.
Governance to Local Board. In 1979, the legislature
transferred the responsibility of governing TSD from the State
Board of Education to a nine-member Board of Trustees appointed
by the Governor and confirmed by the Senate. The Board was
directed to organize and conduct itself like an independent school
district board of trustees. The TSD Board must consist of 51%
deaf individuals and include parents, alumni and professionals in
deafness. Today, the Board and the Superintendent of TSD are a
cohesive leadership team.
Major Facility Construction. In the late 1980’s a decision was
made to consolidate TSD’s two campuses and a plan to design
458,000 square feet of new construction began. From 1990 to
the present TSD has been engaged in a major facility construction
plan. One reason for the $65-million dollar appropriation by the
state legislature was a sense that the School for the Deaf facilities
were both outdated and inefficient. Another reason was the
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hope that consolidating the campuses would save money: One
campus would need one health center instead of two, one security
department, one maintenance department, one cafeteria. Barnes
Architects of Austin was hired to design the campus and in 1999
their design was one of five top winning designs in the state.
Sesquicentennial Milestone. In 2006 TSD celebrated its
Sesquicentennial marking 150 years of quality service to the state’s
deaf and hard of hearing students and their families. A series of
celebrations were held across the campus and an historic landmark
monument was placed at the entrance to the campus on South
Congress Avenue.

35%
45%

Public Perception
School of Choice for Families. Many families move to
Austin and the surrounding areas to take advantage of the school’s
educational programs. For 150 years, the Texas School for the
Deaf has worked to offer deaf and hard of hearing students,
from infancy through their 21st year—an exceptional education
designed to meet their individual needs, and a unique opportunity
to form an identity based upon their personal strengths and talents,
rather than their disabilities. The reputatin of TSD educational
programs is having a strong impact on our every increasing
enrollment.
98% Customer Satsifaction Ratings. With regard to
performance measures, TSD defines customer satisfaction as
a percentage of those surveyed who indicate that our services
were satisfactory or above. Customer satisfaction is related to
our primary outreach activities and include special short term
programs including but not limited to, summer programs,
family weekend retreats, sports camps, interpreter workshops,
videoconferencing events, technology consultation and training,
statewide assessments and other technical assistance.

17%

1%

2%

Hispanic
African American
Asian
Native American
Caucasian

facilities, staff communications, Internet sites, complaint-handling
processes, service timeliness, and quality of printed information.
98% of TSD Customers rated our services as average or above.

Service Population Demographics
and Trends

Student Enrollment. For the past five years, the school’s service
load for on campus and short-term student programs have
increased, with a low of 762 students served in 2004-2005 and
a high of 942 students served in 2008-2009. This current school
Customers are polled on their experiences with the specialized year our on campus enrollment is at 552, a 10% increase over
programs and on the following statutorily required elements; (i.e. last year at this time with our summer 2010 short term program
numbers yet to be added. While TSD is fortunate
to have this kind of viability when many schools
Student Enrollment on Campus
for the deaf are struggling for their survival, our
limited resources are causing us great concern about
Regular School
providing an appropriate education for our growing
2005-06 2006-07
2007-08 2008-09
2009-10
Year Programs
enrollment. We are experiencing an increase in
referral of students with complex medical, behavioral
Early
114
127
118
126
138
and educational needs. The impact of this type of
Childhood
Elementary
student on the budget is exponential and we find
ourselves unable to provide the related and support
79
80
74
82
80
Special Needs
services necessary for this type of student to access the
general curriculum and receive a quality education.
Middle School
70
68
80
91
108
We are left with no options but to seek additional
resources to serve these growing needs.
High School
193
196
196
189
201
Transitional
Returning
students

21

17

25

26

25

Short-Term
Programs

84

121

123

151

TBD

561

609

615

665

TBD

TOTAL

TSD’s student population is influenced by
several trends. 1) an increasing number of
students with special needs in addition to deafness,
2) a steady increase in the number of day students
due to families relocating to Austin to attend TSD,
and 3) a exceptionally high percentage of students
that enter TSD at Middle School and beyond.
TSD’s student demographics mirror that of the state;
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51% are from ethnic minority groups; 46% are Caucasian; 35%
are Hispanic; 17% are African American; 2% are Asian; and less
than 1% are Native American.

the state to allow their students to attend TSD.

High Risk Students. TSD is serving an increased number of
students at risk of academic failure due to a variety of factors, all
of which place a high demand on related and support services.
Factors include; late enrollment, behavioral issues, psychological/
emotional issues, multiple disabilities, and deprived educational
and social backgrounds. The impact of one child with multiple
needs can create exponential costs to the budget. In addition, 50%
of our students are over the age of 16. Many of these students
arrive at TSD with serious educational deficits and require intense
academic and behavioral remediation.

Organizational Structure

Demographic Shifts. Other demographic shifts that TSD has
experienced include: (1) a change in the average age of admission
to TSD from three years old twenty years ago to 14-16 years old
today; (2) a shift from 80% of students attending center schools
for the deaf prior to the mid 1980’s and 20% attending public
schools to an exact reverse trend of 80% public schools and 20%
center schools for the deaf.
If you only look at TSD’s on-site population of 552 students in
a state of 4,000 deaf students we are in fact serving only about
14% of the states deaf and hard of hearing students. In many
instances TSD is serving students whose needs cannot be met in
the local school districts. An exception to this is the large number
of families who re-locate to Austin from within Texas or outside

Organizational Aspects
Five Divisions. TSD is organized into five divisions: Central
Administration, Business Services, Student Support Services,
Instruction, and Residential Services.
The Central Administration division is administered by the
Superintendent and includes Human Resources, Technology,
Athletics, Legal Services, Property Management, and the
Educational Outreach Center on Deafness (ERCOD).
The Business Services Division is managed by the Director
of Business and Operations and includes Food Services,
Transportation, Accounting, Purchasing, Risk Management, and
Maintenance.
The Student Support Services Division is administered by the
Director of Student Support Services and includes Admissions,
Counseling and Psychology, Social Work, Career and Transition
Services, Student Health Services, Speech and Audiology Services,
Physical and Occupational Therapy, and Interpreting Services.
The Director of Instruction administers the Instructional Division,
which includes five principals, and two assistant principals who
oversee the program areas of Early Childhood and Elementary,
Middle School, High School, Special Needs, and Career
Technology Education.
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The Director of Residential Services oversees residential
programming for the Special Needs and Guidance Programs,
Elementary and Middle School Programs, and High School
Programs. Night staff supervisors assist the Director in the
management of residential programs overnight and the Supervisor
for Student Life oversees after-school recreational activities.

Size and Composition of Workforce
Diverse Workforce. The Legislature establishes an FTE (Full
Time Equivalent) cap for TSD. TSD’s current cap is 462.2 full
time equivalent employees. TSD’s currently has 526 budgeted
positions. Of these budgeted FTEs, 113.5 are professional contract
positions requiring certification and the remaining are classified
positions. If all of these budgeted positions were filled and there
were no vacancies during the year, TSD would have 459.2 FTEs.
Certified educational staff at TSD are paid in accordance with
the Austin Independent School District salary schedules while
classified staff are paid according to the state classification salary
schedules.
Following is the composition of TSD’s workforce (see the
Workforce Plan for a more detailed analysis)
• TSD’s workforce is comprised of 74% White employees, 15%
Hispanic employees, 10% African-American employees, and
1% Asian and American-Indian employees.
• Approximately 65% of TSD workforce is female and 35%
is male.
• Approximately 46% of TSD employees are deaf or hard of
hearing.
• Employees over the age of 40 comprise roughly 63% of the
workforce.
• Slightly over half of the TSD workforce has worked at TSD

for fewer than five years. Approximately 7% of employees
have worked for TSD for at least twenty years.

Staffing Strengths and Weaknesses
Highly Competent Staff. TSD has worked hard to hire and
maintain a talented staff dedicated to the School’s mission.
TSD employees not only have to be competent in their assigned
areas, but must also be skilled in sign language in order to meet
the needs of our students. The most recent results from the
Survey Employee Engagement indicated that TSD employees
have a strong commitment and loyalty to TSD and its mission.
By far the area receiving the lowest ratings by staff was pay. TSD
employees rated all thirteen other general survey areas – other than
pay – as positive.
Highly Qualified Teachers. Hiring teachers and professionals
who are highly qualified under the No Child Left Behind Act
(NCLB) is another challenge. Deaf education teacher training
programs often do not provide the endorsements in content
and subject area required under the highly qualified provisions
of NCLB. Because of this, TSD must recruit nationwide.
Unfortunately, TSD salaries are frequently not competitive,
making recruiting difficult. The number of university deaf
education training programs has been decreasing, which has caused
the pool of available teachers to shrink. This has led to TSD’s
percentage of teachers who are highly qualified in accordance with
Federal “No Child Left Behind” to drop below federally mandated
requirements.
Bilingual Education. TSD is one of the original member
schools in the Star Schools project, now called the AEBPD, ASL/
English Bilingual Professional Development Program. Since
1997, 53 teachers have been trained in ASL/English strategies for

Legislative Appropriations
2010

2011

Legislative
Appropriation

% of
Funds

Legislative
Appropriation

% of
Funds

* $20,250,368

75.5%

* $17,902,189

75.2%

1,143,452

4.3%

1,143,452

4.8%

ARRA (Stimulus) Funds

775,852

2.9%

**0

0.0%

Appropriated Receipts

4,197,708

15.6%

4,307,562

18.1%

Interagency Contracts

457,679

1.7%

457,679

1.9%

General Revenue
Federal Funds

$26,825,059

$23,810,882

*General Revenue appropriated amount includes $2,227,303 for repair/ rehabilitation. However, $1,362,079 of this total was given
up as part of the 5% mandated reduction in FY 2010. **ARRA funds not expended in FY 2010 will roll forward to FY 2011.

Strategic Plan 2011-2015

11

instruction. An additional 15 teachers are currently involved in the
next two-year cycle of professional development. TSD believes that
there are significant cognitive advantages for deaf children who are
in a classroom where the teacher values first language (ASL) in
order to increase comprehensible
input towards the acquisition
of second language (reading
and writing English, listening
and speaking English when
appropriate). TSD continues
to offer this professional
development opportunity to
TSD teachers and TSD has 10 faculty members enrolled for the
09-10 seminar.

TSD Pursues Federal Funds and Other Alternative
Methods of Funding. Ever increasing requirements of the
Individuals with Disabilities Education Act and the No Child Left
Behind Act of 2001 continues to tax TSD’s financial and personnel
resources to the breaking point.
TSD continues to pursue all
avenues of federal funding
including both the School
Health and Related Services
(SHARS) program, the Medicaid
Administrative Claiming (MAC)
program and the FCC’s Schools
and Libraries E-Rate program.

The impact on one child with
multiple disabilities can create
exponential costs to the budget.

TSD teachers who can pass the state ExCET test in bilingual
education are eligible to receive an additional stipend in accordance
with the AISD professional salary scale.

Fiscal Aspects

TSD Focuses Resources on Student Programs. TSD
faces the challenges of increased enrollment, improving student
achievement on state assessment tests, expanding technology and
career opportunities to enable TSD students to compete in the
workforce, and providing a safe and positive living and learning
environment for our students.

TSD Receives Funding from the Texas Legislature. TSD
was appropriated $26,049,207 for FY 2010 and $23,810,882
for FY 2011. Additionally, TSD received pass-through ARRA
(Stimulus) funds totaling $775,852 in FY 2010 from Texas
Education Agency and Texas Workforce Commission that will roll
forward into FY 2011. The majority of TSD’s funding is provided
by General Revenue.

FY 2010 Appropriations by
3.59%

1.62%

8.30%

Direct services to students account for 65.86% of TSD’s
total expenses. Central Administration and Other Support
Services account for 4.51% and 13.22% respectively. Statewide
Partnerships for technical assistance, specialized short-term
programs, technology outreach and conference/seminars account
for 5.21%. Repair and rehabilitation of aging buildings and
campus infrastructure account for 8.30%. The remaining 2.89%
represents pass-through ARRA (Stimulus)
funds from Texas Education Agency and Texas
Service
Workforce Commission.

2.89%

4.51%

13.22%
29.76%
15.19%
20.91%

Classroom Instruction - 29.76%
Student Services - 20.91%
Residential Program - 15.19%
Other Support Services - 13.22%
Central Administration - 4.51%

Statewide Partnerships - 3.59%
Extended Year Services - 1.62%
Repair and Rehabilitation - 8.30%
ARRA Funds (Stimulus) - 2.89%

Facility Maintenance Needs Continue to
Increase. TSD facilities have increased from
336,603 square feet in 1992 to 544,831 square
feet today.
TSD was appropriated $2.2 million for repairs
and maintenance of campus infrastructure.
However, when funding was mandated to be cut
by 5% in FY 2010, TSD gave up $1,362,079
of the appropriated repair and rehabilitation
amount in an attempt to minimize cuts in direct
services. Thus, needed repairs to buildings will
be delayed indefinitely.
TSD Must Keep Up with Technology for
Both Students and Staff. Deaf students
are visual learners and benefit from the mediarich technologies that allow visual access to
information and resources. The visual access
in wireless classrooms establishes an immediate
benefit that works to minimize the severe
language and reading problems that result from
developing English as a second language. The
application of technology in the educational
environment is rapidly changing and teachers
must be trained before they can put the
technology to use in the classroom. TSD
must maintain a plan of regular equipment
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upgrades and replacement in order to stay current with advances
in technology and provide its students with a robust network to
support student learning.
TSD is Serving Students Who Have Multiple Disabilities
in Addition to Being Deaf. Many of these students
demonstrate high risk and high intensity behaviors. Additional
resources are required in the form of higher staff to student ratios,
support services such as counseling, occupational therapy, physical
therapy, health and medical services and stronger programs of
behavior management in both school and dormitories to deal with
the increase in discipline problems and inappropriate behaviors.
TSD Transportation Costs are Significant. Experience has
shown that frequent home contact results in fewer behavioral
problems and improved education. Most residential students
return home by bus on weekends. However, for students who
can’t reach home on weekends by bus, airline travel is the only
reasonable alternative. We are good stewards of the state’s
resources and negotiate the bulk of student travel by state contract
with charter bus companies, but other than buying bulk advance
purchase tickets, we do not have much control of airline costs.
Additionally, many of our students also require chaperones, which
further increases the already rising cost of air travel. A dramatic
increase in transportation costs could place weekly home-goings
in jeopardy. As we watched prices rise, we anticipated an increase
in the cost of our homegoing transportation of almost $125,000
from FY 2009 to FY 2010.
As more families move to the Austin and surrounding areas so their
deaf child can attend TSD, day student transportation needs are
also increasing. Our day students are transported daily to and from
TSD and our residential students rely on transportation for extra
curricular and co-curricular events, which creates a continuous
need for the purchase and replacement of school buses and vans.

Technological Developments
Need for Critical Thinkers. Technological advances in the
workplace and increasing educational achievement requirements
present constantly changing needs for the workplace. In addition
to a good work ethic, employers need critical thinkers who can
apply technical knowledge. The state Vocational and Technical
Education Plan calls for the following two goals; (1) Each public
school student shall master the basic skills and knowledge necessary
for managing the dual roles of family member and wage earner,
and (2) Each public school student shall master the basic skills
and knowledge necessary for gaining entry-level employment in
a high-skill, high-wage job or continuing the student’s education
at the post-secondary level. The State Plan for CTE believes that
achieving these goals requires coherent sequences of courses that
are engaging, relevant, and rigorous, a Career Guidance program
that eliminate barriers to educational success, Partnerships,
Professional Development, a strong curriculum and evaluation,
including post-secondary follow-up.
Multiple Disability Challenges. Advances in medicine are
responsible for two significant shifts at the national level in deaf
education. The first is the increased number of deaf and hard of
hearing students with additional disabilities as result of medical
advances that sustain the life of children with severe medical
conditions. The second is the increased number of students with
cochlear implants as a result of medical technology with the future
trend indicating significant growth in the use of cochlear implants
over the next ten years. When these numbers increase so will
the demands for increased specialized medical services as well as
services such as mapping and aural habilitation.
Replace Infrastructure. If we believe that technology is a
gateway to the world for the deaf and hard of hearing community
and that it enhances learning and the quality of life, we have to
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completely integrate it into daily
need access to student IEPs
learning experiences. In order to
and performance data in a way
Number of Disabilities 2009-2010
ensure that our students have the
that they can integrate it into
kind of access to technology that
their instructional planning.
1%
5%
they need, TSD needs to replace
TSD Technology Outreach
its infrastructure. We have a
Programs are Providing
growing concern about the funds
Services Across the State.
that are needed in order to replace
Technology has become
13%
and strengthen our technology
an increasingly important
infrastructure in order to provide
component of many of the
the foundation for the 21st
outreach programs at Texas
Century Classroom tools that
School for the Deaf. The
our students desperately need
48%
Educational Resource Center
for success in the working world.
On Deafness (ERCOD) uses
Federal monies (usually E-Rate
33%
technology in a variety of
application grants) are not timely
ways to reach stakeholders
and forthcoming and hard
statewide. It has expanded
money, (state appropriations) are
its program for teaching sign
not sufficient to keep the school
language to parents in their
positioned to participate in
homes through videophones
technological advances. We also
to now also include the
have several others technology
1 Disability
4 Disabilities
options of using iChat, Skype
items that need significant
2 Disabilities
5 Disabilities
or ooVoo. ERCOD has also
funding including: 1) Cabling
developed the State of Texas
3 Disabilities
Upgrades: both the fiber optic
ASL Repository (STAR),
campus backbone and the copper
a resource, sharing site on the web for Texas teachers of ASL.
cabling to the desktop. 2) Replacement of Network Hardware:
Additionally ERCOD rolled out a new hybrid portal/content
including core switches and individual building edge switches.
website designed to make it easy to find resources offered by a
3) Data Storage Capabilities: With the ever-increasing storage
variety of agencies serving Deaf and Hard of Hearing children
requirements of current media-rich learning content, many of our
throughout Texas. Our distance learning programs continue to
individual storage devices are quickly reaching capacity. Pooling
serve both ASL students and Deaf and Hard of Hearing children
existing storage devices into a Storage Area Network (SAN) would
by providing foreign language instruction and ASL storytelling.
allow TSD to maximize current resources while also providing
for seamless growth to meet future needs. 4) Replacement of our Video Communication at TSD. Videophones are used at TSD
existing phone system with a (VOIP) Voice over Internet Protocol for point-to-point and video relay calls for deaf students and staff.
system. 5) Wireless Networking and Security Upgrades: Needed This technology allows deaf staff to make phone calls and stay in
to provide a safe and secure networking environment for our touch with parents and colleagues. Videophones are also used by
students and other stakeholders.
teachers as a tool for teaching communication skills to students so
that they can be prepared for the work world. TSD currently has
Without proper funding for technology infrastructure, TSD is at
175 videophones and 400 staff and students laptops with built-in
a “tipping point” in that it is in danger of falling so far behind
web cams that are capable of video communications.
technically that it will not be able to participate in current or
emerging technologies. This would compromise our mission to TSD continues to develop and present videoconferencing events
educate the deaf children of Texas, by providing a feature-rich, for students, parents, teachers, and professionals in deaf education
multi-media environment at the root level so that children at all across the state. Our American Sign Language (ASL) Storytelling
levels can access the resources required for success.
program for elementary and middle school programs serving
deaf children has been a huge success in exposing these children
Improved Data Sources. Another strong influencing factor in
to native ASL signers which is crucial in language development.
this area is the need for decisions to be data based and driven. Our
TSD continues to provide ASL classes for foreign language credit
Database department at TSD consists of two and 3/4 positions.
to both hearing and deaf high school students throughout the
The current staff and data demands far outweigh the resources
state with increased demand. TSD also provides an Interpreter
available. TSD is in the process of implementing an industry
Mentoring program that is intended to increase the supply of
standard web-based (SIS) Student Information System, which will
qualified interpreters for the deaf across the state, especially in
improve access, efficiency and communication through the student
rural areas where interpreters are scarce. Our videoconferencing
information life cycle. We are also in the process of implementing
allows for TSD students and the state’s deaf and hard of hearing
a special education management system (SEAS) to assist with IEP
students located at distant consortium sites to participate virtual
management, special education forms management, curriculum
field trips and enables professionals in deaf education to participate
goal banks and customized forms. Teachers and other support staff
in training that would otherwise not be possible.
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Instructional Applications. In order to compete for educational
and employment opportunities with their hearing counterparts,
deaf students must be competent and fluent in the use of current
technologies. Under the requirements of the Texas Essential
Knowledge and Skills (TEKS), all high school students must
graduate with a variety of technology skills. TSD currently offers
high school students courses in Web Mastering, Multimedia,
Digital Graphics and Animation, Video Technology, Desktop
Publishing, and “A+”. Current instructional technology hardware
for the classrooms includes laptop computers, digital cameras,
scanners, network printers, document cameras, electronic
whiteboards, LCD projectors, CD and DVD players/burners,
mobile computer labs, and multimedia carts. We have expanded
our 1:1 Laptop Initiative over the past 6 years and have reached
the exciting goal of providing a laptop computer for every high
school student.

Economic Variables
Key Economic Variables
The Economy in Texas Continues to Decline. The Texas
Economy continues to struggle as we begin to prepare the agency
2012/2013 Legislative Appropriation Request. Although the
Texas economy fared better than most states, we felt the effects
of the worldwide recession during 2009 and thus far in 2010.
All indications are that the State of Texas will face a huge budget
shortfall in the next biennium. Most estimates put the shortfall
between $15 billion and $18 billion dollars. In order to cushion
the shortfall, state leaders requested that all agencies trim their
budgets by 5% during the current biennium. This equates to $1.9
million for TSD. In order to maintain instruction as a priority
cuts have been made to the administrative and support sides of the
budget. Additionally, the student population at TSD is increasing.
Many of the new students have additional disabilities including
high risk emotionally and behaviorally disturbed students, autistic
students, and students with complex medical needs. This increase
in student population presents an acute need for TSD to expend

more dollars on instructional staff. The combination of increased
demand for services and reduced funding in the current biennium
makes a critical case for increased funding for TSD in the coming
biennium.
Utility Costs Have Increased Over The Last Three
Biennium. The cost of providing electricity, natural gas, water
and wastewater have increased significantly over the last six years.
Costs increased by 15.8% between the 04/05 biennium and the
06/07 biennium. Costs increase another 11.6% between the
06/07 biennium and the 08/09 biennium. Additionally, increases
in crude oil prices have resulted in higher consumer prices for
gasoline, diesel fuel, commercial transportation, and many
consumer products needed by the school.
TSD Needs to Retain and Develop Current Staff. Morale
and retention are impacted by the growing gap between the salaries
of professional contract staff and classified staff. Many classified
staff must be dually employed in order to survive in Austin and
support themselves and their families. Because legislative funding
is so uncertain, TSD is unable to provide merit increases to
classified staff that would have an impact on future years. Rather,
only one-time merits are awarded at the end of the fiscal year if
funds allow.
TSD Needs to Recruit a Quality Workforce. There is
a growing shortage of available trained professionals to work
with students who are deaf, hard of hearing and/or multiply
disabled. Staffing shortages deprive students of the amount of
individualized instruction that is needed and create circumstances
where supervision may be inadequate. Because our salaries and
benefits are not attractive in the national market, TSD is planning
to proactively recruit through the use of an annual job fair and a
recruitment package which includes highlights of the school and
the Austin area.
Economic Conditions Have Negatively Impacted
TSD’s Service Population. The state unemployment rate is
increasingly forcing TSD graduates into a more competitive job
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market. TSD must prepare its students for life after graduation
which includes offering programs to ensure that students receive
extensive learning experiences to prepare them for education at the
post-secondary level and/or training in the skills necessary to gain
entry level employment in high-skill, high-wage jobs.
TSD Has Created
Alternative Service
Delivery
Methods
in
Response
to
Changing Economic
Conditions.
TSD
provides services to
the deaf and hard-ofhearing population of
the state through school
publications, training
sessions for teachers and interpreters in local school districts, deaf
awareness activities, workshops, technical assistance, a captioned
film lending library and the TSD website. TSD has taken a
leadership role in the distance learning arena for deaf students and
established statewide video-conferencing services which provide
“story reading” sessions and virtual field trips to deaf students
across the state. Through distance learning, TSD is also able to
provide mentoring for educational interpreters and American Sign
Language classes for foreign language credit to school districts
across Texas.

educational opportunities both in public schools and center
schools like TSD, nationally they continue to have significant
achievement gaps because of failure to have access to early
language and communication. At present, a high percentage of
students come to TSD after encountering barriers in developing
adequate language and communication skills in other educational
settings. (Average age
of
enrollment
is
14-16 years) Early
identification
of
a
hearing loss means an
earlier start for young
children with a hearing
loss and their families.
Families with infants
whose hearing loss is
identified through a newborn hearing creening program are able to
make the most of their babies’ first months of life by providing an
optimal foundation for language, cognition, and social-emotional
development. Researchers have found that when a hearing loss is
identified early and families receive excellent intervention services
by qualified providers by one year of age, these children attain
language skills comparable to their hearing peers by the time they
are five years old (Yoshinaga-Itano, Sedey, Coulter, & Mehl, 1998;
Moeller, 2000). In fact, the benefits of early identification and
early intervention have exceeded many people’s expectations and
have positively changed the outlook for children with a hearing
loss and their families. We need to continue to promote early
identification and intervention through our statewide outreach
programs.

Early Identification and Intervention
has the greatest impact of all educational
variables of the achievement of deaf and
hard of hearing students.

TSD has also received ARRA funds from Texas Workforce
Commission to finance a new program to aid students in their
transition from school to work. However, this funding ends in
May 2011 and it is uncertain how much of the program will be
retained after that date.

Education Variables
Late Enrollment Impacts Language and Communication.
Although deaf and hard of hearing students have increased

State Assessments Become More Rigorous. As a 100%
special education school we believe that assessment should inform
accountability and we continue to struggle with the present
national belief in a one-shot, high stakes assessment approach.
Appropriate and varied assessment using multiple tools for
different purposes informs students, parents, the school, the
district and the community about the extent to which desired
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Two massive federal education
laws, the Individuals with
Disabilities Act (IDEA) and the
Elementary and Secondary
Education Act (ESEA) No Child
Left Behind Act hold a multitude
of requirements and expectations
that drive services to TSD students.
learning is occurring and what TSD is doing to improve. We
continue to look for assessments that provide a “daily check
up,” which continuously identifies student strengths, interests,
motivations, accomplishments, and other information necessary
so that teachers can design the learning experiences that will best
meet each student’s needs. Once again we will begin anew with the
STAAR assessments which wil replace our current TAKS testing
program. These changes will impact both our accountability and
our performance measures.
Highly Qualified. The need for teachers to be “highly qualified”
in special education and core academic subject areas presents
challenges for TSD; particularly at the secondary levels where
they may teach multiple subjects and/or change the courses
they assigned to teach from year to year. The number of teacher
preparation programs for content specializations in addition to
deaf and hard of hearing are limited and there is as mentioned
many times in this report, a greatly diminished applicant pool
that meets even the minimum qualifications of a teacher certified
in deaf education. We continue to work hard to improve our
percentage of highly qualified staff at the school.
Families Move To TSD For Least Restrictive Environment
(LRE).
Educational programs at TSD are impacted by the
federal and state special education regulations mandating that a
child be educated in the “least restrictive environment”. Least
restrictive environment refers to “an educational environment
which meets the needs of a child requiring special education and
related services as set forth in the child’s Individual Education
Plan (IEP) and which, to the maximum extent appropriate to the
child’s needs, ensures that the child will be educated with children
without disabilities. More and more TSD is being viewed as
an educational environment where all kinds of deaf and hard of
hearing students, including those with multiple special needs will
more likely be considered for placement and have their needs
met. In fact TSD has experienced an increase in the percentage
of its students who have special needs in addition to their hearing
loss. LRE, in combination with the fact that parents generally
prefer, particularly for an elementary school-aged child, that they
be placed in a program closest to home. This remains the reason
that TSD serves older students who have experienced a pattern of
failure in public school environments. The exception to this is our
families who move to Austin to enroll at TSD and remain through
graduation.

Services to 18+ Students. Older students, particularly those
over 18, pose unique challenges in an environment like TSD.
Issues of independence versus responsibility are among many of
the tensions. More and more TSD seniors participate in the
graduation ceremonies and earn a certificate of attendance in order
to remain on and continue training in the critical areas of career
and work training, independent living and life skills training. In
addition TSD offers these services to non-TSD students who have
attended pubic school programs and choose to continue their
education until they acquire the necessary skills for transition to
employment. We are seeing a large increase in the number of
18 plus student who remain at TSD in our Transitional program
after both graduating from high school at TSD or in another
state local district or returning to TSD after receiving a certificate
of completion for four years in high school. Our Transitional
program is an effort between TSD, students, parents and adult
service providers to assist these students in the transition from
school to adult life.

Impact of Federal Statutes/Regulations and Other Legal, Political and
Governmental Factors
No Child Left Behind Act (NCLB). Public demands and
expectations for public education increase yearly. There is a strong
ongoing trend of unfunded federal mandates that impact students
with disabilities. The reauthorization of IDEA and the No Child
Left Behind Act are two examples of legislation that influence the
delivery of services at TSD.
NCLB promotes an absolute standard for proficiency, which tugs
at the very premise of IDEA’s quest for individualized education
programs. TSD supports high standards for all students but
recognizes that participation in the regular state assessment
programs raises many complex issues relative to literacy skills, level
of curriculum being “taught” versus “tested”, practical alternative
assessments and ultimately definition of adequate yearly progress
(AYP) for our students.
Right now TSD is considered a “state administered district” under
the Federal Accountability standards. The state has determined that
both TSD and Texas School for the Blind and Visually Impaired are
evaluated and held accountable for student performance under our
respective Memorandum of Understanding (MOU) with TEA on
Accountability. Nonetheless, we ourselves are looking for a good
definition of AYP for our student population groups. Currently we
are using the Stanford Achievement Test for that purpose for most
students. We are moving in the direction of using a combination
of TAKS on grade level assessments in conjunction with a growth
measure called MAP (Measuring Academic Progress) developed
by the Northwest Evaluation Association (NWEA). We are also
adding performance measures that reflect these changes.
Individuals with Disabilities Education Act (IDEA). The
re-authorized Individuals with Disabilities Education Act that
was signed into law on December 3, 2004 and became effective
in July of 2005 further aligns IDEA with NCLB and increases
requirements for students with disabilities to achieve performance

Strategic Plan 2011-2015

standards designed by state education agencies to comply with
“adequate yearly progress.” The allowable percentages for students
with severe cognitive disabilities to be assessed against alternate
achievement standards with TAKS-Alt are challenging to apply in
a school whose student population is 100% special education.
Implementing State Statutes for Agency Management
Along with Federal and State Statutes for Educating
Students Represents a Significant Burden. As both a school
responsible for providing public education and implementing all
associated federal and state statutes and a state agency responsible
for complying with all statutory management requirements,
our financial and personnel resources are taxed to the breaking
point. We have multiple, overlapping federal and state reporting
requirements related to both education and agency management.
For example, as an agency we are required to submit this strategic
plan and as a school, we are required to develop and implement
a five-year long-range plan; as an agency, we must develop the
biennial operating plan for technology and an Information
Resources Plan and as a school, TEA and E-Rate require that
we submit a district technology plan. Further, we are required
to maintain two sets of performance measures—one for our state
agency Legislative Budget Board reporting and one for our TEA
student accountability performance indicators. The paper work
and person power required to seek federal reimbursements under
the various Medicaid programs is intense. Recent cuts in Medicaid
and SHARS federal programs reimbursements have further hurt
our net return in the re-appropriated receipts for the many critical
services we provide to students.

Self-Evaluation
Language Planning in Deaf Education
Part of TSD’s vision is to facilitate the strategic use of school-based
language planning as a key element in the implementation and
maintenance of an ASL/English bilingual educational program
for deaf and hard-of-hearing children. We work with CAEBER
(Center for ASL/English Bilingual Education) and we are in
the process of modifying CAEBER seminars for professional
development for all TSD teachers as part of our efforts to promote
bilingual instruction using ASL and English for deaf and hard-ofhearing children.

Action Framework
The primary focus of school-based language planning at TSD n
is the promotion of bilingualism, multilingualism and respect
for all languages of deaf and hearing people. Since school-based
language planning takes place within the overall paradigm of social
transformation, the model looks at deliberate efforts to influence
the acquisition, structure, status and attitude in the domains of
signacy, oracy and literacy.
CAEBER promotes a national collaborative effort among
educators, parents, and researchers who work together to respond
to the educational needs of deaf and hard-of-hearing children
and provide leadership in school-based language planning. Our
language-planning mission is accomplished through the following
strategies:
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• Promotion of the appropriate use of scientifically researchbased language planning in educational settings;
• Promotion of the acquisition, development, and use of both
ASL and English for academic purposes for deaf and hard-ofhearing students as well as their parents and educational staff;
• Training for educational staff in the strategic use of ASL and
English as languages of instruction in educational settings; and
• Promotion of an understanding and appreciation of language
and cultural diversity.
Launching CEASD Accreditation and School Improvement
through Five Year Planning
Accreditation is the affirmation that a school provides a quality
of education that the community has a right to expect and the
education world endorses. Accreditation is a means of showing
confidence in a school’s performance. When the CEASD accredits
a school, it certifies that the school has met the prescribed
qualitative standards of the CEASD within the terms of the
school’s own stated philosophy and objectives.
TSD is in the process of doing a self-assessment against the
following 12 Standards:
Foundational Standards: Standards addressing best practices in the
components of a school that provide the foundations for quality
in the education program, services, and results in terms of student
learning.
Standard 1: Philosophy/Mission
Standard 2: Governance and Leadership
Standard 3: School Improvement Planning
Standard 4: Finances
Standard 5: Facilities
Standard 6: School Climate and Organization
Operational Standards: Standards addressing best practices in
delivering the education program, services, and activities to the
students.
Standard 7: Health and Safety
Standard 8: Educational Program
Standard 9: Assessment and Evidence of Student Learning
Standard 10: Student Services
Standard 11: Student Life and Student Activities
Standard 12: Information Resources and Technology
Along with results from a variety of opinion inventories designed
for students, parents, teachers, support staff and the community,
we will carve out our current status and then begin to identify
what critical issues will be facing the school in the next five years.
As part of this internal assessment we will also review the results
of all our measures of student achievement, our performance
measures and our Survey of Employee Engagement Results
described in our Workforce Plan.

Texas School for the Deaf

18

Replacement of Aging Network
Infrastructure.
As a result of receiving E-Rate funds we will have the opportunity
to replace our current network infrastructure and begin to
expand our online learning activities, particularly those focused
on statewide outreach. We will also greatly enhance our ability
to promote 21st century classrooms. One of our goals is to help
students become iKids and truly global citizens. Today’s students
are referred to as “digital natives”, and today’s educators as “digital
immigrants”. Teachers are working with students whose entire lives
have been immersed in the 21st century media culture. Today’s
students are digital learners – they literally take in the world via
the filter of computing devices: the cellular phones, handheld
gaming devices, PDAs, and laptops they take everywhere, plus the
computers, TVs, and game consoles at home.
We have to evaluate our current practices and technology and
ensure that our classrooms are both project based and focused on
critical thinking skills. The 21st century will require knowledge
generation, not just information delivery, and schools will need
to create a “culture of inquiry”. In the past a learner was a young
person who went to school, spent a specified amount of time in
certain courses, received passing grades and graduated. Today we
must see learners in a new context: First – we must maintain
student interest by helping them see how what they are learning
prepares them for life in the real world. Second – we must instill
curiosity, which is fundamental to lifelong learning. This will be a
challenge for us in the upcoming biennium.

Opportunities for Improvement
Our opportunities for improvement are directly linked to the need
for increased funding. The school is without question improving.
Families across Texas are increasingly choosing TSD as the
placement of choice to meet their child’s needs. Our customer

Texas School for the Deaf Enrollment
560
540
520

It is well established that special education enrollment and aggregate
costs have increased markedly in recent years. We identify students
earlier and our strategies for identification and diagnosis are more
sophisticated. Parents are becoming more knowledgeable about the
rights of their children under IDEA, and that coupled with TSD’s
increased national reputation for excellence is the source of our
enrollment boom. In social histories and admission, review and
dismissal meetings (ARDs) parents are increasingly sharing that
their child’s unique needs are unable to be met in their local school
districts. As part of this enrollment boom, we are seeing a large
increase in students with multiple disabilities including autistic
spectrum disorders, cognitive deficits, emotional disturbance and
other health impairments. The needs generated by these students
have stretched both our human and our fiscal resources to their
maximum.
Providing a free and appropriate education that our students are
entitled to under IDEA includes:
• Individualized Education Plans: Each individual’s plan
is tailored to suit the unique constellation of symptoms and
capitalizes on their strengths. Individual programming is
provided in the areas of socialization, communication, positive
behavioral support, daily living skills, self-help skills and
transitional services. In addition to these areas each student is
provided access to the general curriculum and participates in
the state assessment system.
• Specialized Strategies: The skill sets for working with
these students require all the typical teacher of the deaf
competencies, fluency in American Sign Language, knowledge
of language, communication and literacy as well as some
very specialized skills such as applied behavior analysis, skill
acquisition training, and augmentative communication
including picture support and assistive technology and sensory
integration techniques.
• One-to-One Staffing: Many of the students we are receiving
with additional disabilities require their own dedicated oneto-one staff member working with them during all waking
hours. All staff members working with this unique population
undergo intensive training in order to better steer our students
toward independence in both school and dormitories.

500
480
460

The challenge of rising enrollment and rising per student costs for
high-need disabilities is monumental. To maintain our current
level of services we will be requesting;

440
420
400

satisfaction ratings are continuously exemplary, and in addition
to Texas families, families are moving from across the country to
enroll their students at TSD. Our student achievement results
are on the rise and we are having particularly notable success with
children that enroll at TSD early in the school years. What is
not improving is our funding. When we made our last biennial
budget request we had 477 students in regular school year campus
programs and this year we had 552. We graduated 46 students this
past June and we are daily receiving requests for new admissions.

04-05

05-06

06-07

07-08

08-09

09-10

1. Funds for Additional Special Education teachers.
Like all special education students, each TSD student has an
individualized education plan (IEP). These plans are implemented
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in classrooms that maintain a teacher student ratio from almost
one-to-one for high risk, high need students with additional
disabilities to small groups of 3-5 for students with severe language
and literacy delays up to 10:1 for those deaf students who are
making typical progress in the general curriculum and have no
additional disabilities. All TSD classrooms are small because
of the requirements of visual learning. Voice is not used to gain
attention, or monitor instruction or behavior. The environment
is entirely designed on visual access using ASL, technology, and
instructional strategies designed for second language learners.
What makes things so challenging for TSD is the fact that
regardless of federal and state special education funding, under
IDEA we must provide a free appropriate public education in the
least restrictive environment to children with disabilities, no matter
how high or low those costs are in the case of an individual child.
If we served only typically developing deaf students who have been
identified and provided meaningful language and communication
since birth, our challenges would be greatly reduced, as would our
need for additional staff. This, however, is not the case, and the
trend toward increased demand to serve more of these high-risk
students is clear. We are requesting ten additional teacher positions
for elementary, middle and high school aged students.
2. Funds for Additional Special Education Support
Services staff. We need counselors to serve students with severe
depression, bipolar disorder, anxiety disorders and other types of
emotional disturbance. We need an additional audiologist to serve
our increased numbers of students with cochlear implants in order
to provide the oral/aural services they need to succeed academically.
We also need additional speech language pathologists to support
the auditory, speech and visual language needs of our students,

particularly in our early childhood education program. Our
current client loads for these support staff providers are close to
double what their counterparts are providing in other school
districts. We also need additional teacher aide positions to provide
services to autistic, deaf-blind, and other health impaired students
that require support staff for mobility, lifting, and toileting and
monitoring during transition times to prevent elopement. All of
these services are IDEA mandated and are part of providing a free
and appropriate education to our students.

3. Restoration of 81st Legislature funds.
Repair and Rehabilitation. The loss of these funds compromises
the integrity of our 67-acre campus as well as the safety of our
students. These funds were designated for boilers and fan coil
units in our high school dormitories. This means that at any given
time students could be without hot water and air conditioning.
The high school dorms were built in 1992 and these units have a
life expectancy of fifteen years. If these units fail, students would
have to be relocated for showering and bathing to other parts
of the campus with younger students. Additionally lost in this
funding reduction were the monies to replace 46 outdated security
cameras on the campus with new Internet protocol cameras that
are part of our comprehensive campus safety program.
Educational Professional Salary Increases. The loss of
GR salaries in this reduction puts us at risk of violating statutory
requirements in the Texas Education Code Section 30.055 to
pay in accordance with the salary structure of employees in
comparable professional positions in AISD. Based on a recent
Attorney General opinion regarding the teacher salary increase
and information from AISD, we are anticipating a 2% increase.

Number of High-Risk High-Need Students Enrolled at TSD
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Office of the Assistant Superintendent. The loss of funds for
the Assistant Superintendent challenges the mission of our school
to be both a 100% special education school serving deaf and hard
of hearing students including those with additional disabilities
and serving as an educational resource center on deafness for deaf
students, their families and the professionals who work with them
across the state.
Underfunding the needs of TSD students can create potential
liabilities for the state. IDEA includes a set of procedural safeguards
designed to protect the rights of children with disabilities and
their families, and to ensure that children with disabilities receive
a FAPE. The procedural safeguards include the opportunity for
parents to file complaints with the state education agency if they
feel their needs are not being met. Parents are also equal partners
in the all aspects of planning their child’s education and many
TSD families are aware of the severe shortages of staff that the
school is currently experiencing.

Internal assessment: Procedures are in place to contact
historically underutilized businesses on bids as per state purchasing
rules. We have implemented the following efforts: (1) ensured
that contract specifications, terms, and conditions reflected TSD’s
actual requirements, were clearly stated and did not impose
unreasonable or unnecessary contract requirements, (2) prepared
and distributed information on procurement procedures in a
manner that encouraged participation in agency contracts by
all businesses, (3) at least two HUBs whenever available on the
CMBL were always given opportunities to receive bids; and (4)
on purchases under $5,000, to the extent possible, HUBs were
given the first opportunities to provide goods and services.

Historically Underutilized Business
Plan
External Assessment. The Texas School for the Deaf
administers programs to encourage participation by historically
underutilized businesses (HUBs) in all TSD contracting and
purchasing. We will continue to make a good faith effort to
utilize HUBs through three key elements: executive management
support, a strong emphasis on HUB vendor solicitation, and
continued vendor recruitment. A variety of factors, both within
and external to the agency, impact and contribute to the goal of
increased participation of Historically Underutilized Businesses in
TSD procurement activities.
1. Most of the major construction that occurs on the TSD
campus is bid and awarded by Texas Procurement and
Support Services (TPASS).
2. Small HUB vendors may not be able to compete with a large
company’s volume pricing and therefore may not be the low
bidders on contracts or may not have the personnel needed to
even respond to the bids.

A.

Goal We will continue to implement procedures to
utilize historically underutilized businesses (HUBs) in
the purchasing and contracting conducted by the Texas
School for the Deaf (TSD)

A.1

Objective To make a good faith effort to include
historically underutilized businesses in at least 8% of the
total value of purchasing and contacting awarded during
FY 2009 and FY2010.
Outcome Measure Percent of Total Dollar Value of
purchases and contracts in the state procurement
categories that are awarded to HUBs.

A.1.1 Strategy Utilize the state of Texas Centralized Master Bid
List (CMBL) for contacting historically underutilized
businesses on bids as per state purchasing rules. Award
the purchases to historically underutilized businesses as
much as feasible on purchases under the bidding criteria
set by state purchasing rules.
Output Measures –
1.

Number of HUB businesses contacted for bids.

2.

Number of HUB contracts awarded

3.

Dollar value of HUB contracts awarded
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Goals
Goal 1:

Texas School for the Deaf students will demonstrate the academic, career and work, and
life skills to become productive citizens and to
achieve their maximum potential.

Objective1:

TSD students will annually demonstrate progress in academic programs,
career and work programs, and life skills programs.

Outcome Measures:
1: Percent of academic courses in which students obtain a passing course grade
2: Percent of graduates accepted in post-secondary education
3: Percent of career and work courses in which students obtain a passing course grade
4: Percent of life skills courses in which students obtain a passing course grade
5: Percent of students taking the state assessment in Reading/English and Math in
grades 3 through 11 who meet or exceed the passing standard
6: Percent of students in grades 3-12 who perform equal to or better than their deaf
peers on the SAT-10 in the areas of Reading Comprehension and Total Mathematics
7: Percent of students graduating under approved State Board of Education
graduation rules for students in special education
8: Percent of students graduating under approved State Board of Education Approved
Minimum, Recommended and Distinguished Graduation Plans
Strategy 1:

Provide instruction utilizing a rigorous, relevant, comprehensive
curriculum to meet the needs of each learner.

Output Measures:
1: Number of students enrolled at TSD
2: Number of graduates accepted in post-secondary education or training programs
3: Number of Career Technology Education competency certificates earned by TSD
students
4: Number of students taking the state assessment in Reading/English and Math in
grades 3 through 11 who meet or exceed the passing standard
5: Number of students in grades 3-12 who perform equal to or better than their deaf
peers on the SAT-10 in the areas of Reading Comprehension and Total Mathematics
Efficiency Measure:
1: Average cost of instructional program per student per day
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Strategy 2:

Provide after-school residential, extracurricular, and athletic programs
that support student learning and acquisition of life skills.

Output Measures:
1: Number of residential students
2: Number of students age 18 and above receiving transition and independent living
services
Efficiency Measure:
1: Average cost of residential program per student per night

Strategy 3:

Provide related and support services necessary for students to benefit
from educational programs.

Output Measures:
1: Number of comprehensive assessments conducted for current students
2: Number of TSD Students receiving related services, vision services, speech services
and psychiatric services
Efficiency Measure:
1: Average cost of related and support services per student
Explanatory Measures:
1: Number of students who are emotionally disturbed or who have significant
behavior or attention problems
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Goal 2:

Texas students, professionals, families, individuals, local school districts local school districts,
Regional Day School Programs for the Deaf
(RDSPDs), and agencies will benefit from TSD
outreach and resource services.

Objective 1:

Texas students, professionals, families, individuals, local school districts,
Regional Day School Programs for the Deaf, and agencies will receive
quality technical assistance from TSD.

Outcome Measures:
1: Percent of students, professionals, families, individuals, local school districts local
school districts, Regional Day School Programs for the Deaf (RDSPDs) and agencies
rating technical assistance received as satisfactory or above
2: Percent of students, families, professionals or individuals rating TSD short-term
programs as satisfactory or above
Strategy 1:

Provide technical assistance to agencies, organizations, individuals, and
families involved in the education of persons who are deaf and hard of
hearing.

Output Measures:
1: Number of requests for technical assistance completed
2: Number of website page view visits
Efficiency Measure:
1: Average cost of assistance per person served
Strategy 2:

Provide specialized summer and short-term services to eligible TSD and
non-TSD students, their families, professionals and individuals to support
student’s academic, career, work and life skills acquisition

Output Measures
1: Number of students enrolled in summer programs
2: Number of participants in special short term programs
3: Number of students enrolled in the Extended School Year Services (ESY) program
Efficiency Measure:
1: Average cost of summer programs per student
2: Average cost of Extended School Year Services per student
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Technology Initiative Alignment
Technology Initiative

1. Hardware and Software
Annual Upgrades/Refresh
Initiative

2. Integrating Instructional
Technology Tools to Enhance
Instruction and Improve
Student Achievement
Initiative
3. Increase Delivery of
Technology Outreach Services
via Distance Learning,
Online Training, and other
Professional Development and
Resources

4. Network Infrastructure
Replacement Initiative

5. Student Information
and Special Education
Management Systems
Initiative

6. Data Storage Consolidation
Initiative

Related State
Strategic Plan
Objective

1.1

1.1, 4.1

3.1

1.1

2.2, 4.3

4.3

Status

Anticipated Benefit(s)

Current

Providing current technology
hardware and software to
instructional and support
divisions will improve
performance and efficiency
of staff.

Current

Providing classroom
technology tools that will
enhance instruction and
improve the comprehension
of curriculum goals for our
students.

Planned

Show an increase in the
number of students and
professionals being served
throughout Texas and an
increase in the resources and
offerings provided.

Planned

More robust and secure
infrastructure allowing
improved access to data,
communications and
resources.
This positions TSD to
participate in current and
emerging technologies.

Planned

Improved access, reliability,
communication, compliance
and reporting on student
academic and special
population data.

Planned

Increased availability,
integrity, and storage
capability to meet
stakeholders needs.
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Appendix A:

Texas School for the Deaf Planning Process
TSD maintains ongoing interaction among its District Level Planning Committee and its School SiteBased Decision Making Committees in the implementation of TSD’s Blueprint for Excellence, 2006-2011
and our Agency Strategic Plan.
Together with the School’s Executive Leadership Team and School Leadership Council, these forums
provide continual input into the development of and progress on action plans to implement the goals and
objectives in the Agency Strategic Plan.
Each biennium we review our goals, objectives, strategies and performance measures to determine if they
still represent the strategic directions we believe are critical for our agency. We then submit changes in
collaboration with the LBB and GOBP before they are revised. Prior to this submission we made some
significant changes to our performance measures in the areas of academic accountability and student
performance.
To update this current Strategic Plan for submission we sought input from various Division and Department
Heads at our school. We had the opportunity to identify current progress on meeting our core missions
and to forecast emerging issues that we will face in this next legislative session. Throughout our plan we
highlighted trends that are impacting our school and the manner in which federal and state law impacts
what we do in implementing our mission.
In addition to our agency strategic plan we are also writing a new five-year school improvement plan and
entering into our self-study for accreditation by the Conference of Educational Administrators of Schools and
Programs for the Deaf (CEASD). We are excited about our new mission, vision and belief statements that
will guide our school improvement efforts over the next five years. We are currently steeped in our internal
and external assessment which includes conducting stakeholder opinion surveys including the Survey of
Employee Engagement as well a comprehensive review of the 12 Standards for CEASD Accreditation.
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Appendix C:

Five-year Projections for Outcomes

*

*In 2012, a new state assessment will be in place.
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Appendix VI:

Measure Definitions

Appendix VI:

Measure Definitions
GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

OBJECTIVE:

TSD students will annually demonstrate progress in academic programs; career
and work programs; and life skills programs.

OUTCOME MEASURE:
DEFINITION:

Percent of academic courses in which students obtain a passing course grade

Importance:

This measure is an indication of the quality of instruction and the level of
student achievement.

Calculation:

The total number of academic courses [those courses designated as academic
in the document “Designation of Course Types”] passed by all students divided
by the total number of academic courses taken by all students excluding Early
Childhood, and Transitional students

Data Limitation:

None

Contact Person:
SOURCE OF DATA:

Special Education Coordinator
Report Cards

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No

GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

OBJECTIVE:

TSD students will annually demonstrate progress in academic programs; career
and work programs; and life skills programs.

OUTCOME MEASURE:

Percent of graduates accepted in post-secondary education

DEFINITION:
Importance:

Acceptance to post-secondary education is a measure of the quality of TSD
instruction and the level of student achievement.

Calculation:

Number of academic graduates accepted into post-secondary education
programs divided by the total number of academic graduates

Data Limitation:

Data is limited by difficulty of tracking graduates after they leave TSD.
Graduates may be accepted to post-secondary education after measure is
reported.

Contact Person:
SOURCE OF DATA:

High School Guidance Counselor
List of TSD academic graduates and information on post-secondary acceptance
from Guidance Counselor

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

NO

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No
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GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

OBJECTIVE:

TSD students will annually demonstrate progress in academic programs; career
and work programs; and life skills programs.

OUTCOME MEASURE:

Percent of career and work courses in which students obtain a passing course
grade

DEFINITION:
Importance:

This measure is an indication of the quality of instruction and the level of
student achievement.

Calculation:

The total number of career and work courses [those courses designated as
career and work in the document “Designation of Course Types”] passed by
all students divided by the total number of career and work courses taken by
all students excluding Early Childhood and Transitional students

Data Limitation:

Lack of automated system for all grade reporting

Contact Person:

Career Technology Education Supervisor

SOURCE OF DATA:

Individual student report cards and a list of career and work courses

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No
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GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

OBJECTIVE:

TSD students will annually demonstrate progress in academic programs; career
and work programs; and life skills programs.

OUTCOME MEASURE:

Percent of Students taking the state assessment in Reading/English and Math in
grades 3 through 11 who meet or exceed the passing standard

DEFINITION:
Importance:

This measure indicates the percentage of students grades 3 through 11 who
met the state passing standard set by the Texas Education Agency in the core
curriculum areas in which they are assessed. The measure reflects educational
standards required by No Child Left Behind (NCLB) and reflects the quality of
instruction and the level of student achievement for participating in the state
assessment.

Calculation:

The passing rate will be determined by the end of the each school year. In the
event that a student must retake a test that has not been previously passed,
only the most recent test result will be calculated. Aggregate passing rate will
be determined by calculating the total number of tests administered by
individual and subject areas. The number of tests administered that met
passing standards will be divided into the total number of tests administered,
yielding the aggregate passing rate.

Data Limitation:

At present, the state assessment standards have not yet to be finalized.
Currently we do not know what the revised assessment will be like.

Contact Person:

Instructional Outcomes Specialist

SOURCE OF DATA:

Each student meeting the state criteria for participating in the state assessment
will be tested annual in Reading/English and Math in grades 3 through 11
according to the calendar provided by the Texas Education Agency. Results
provided by Pearson.

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

Yes

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No
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GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

OBJECTIVE:

TSD students will annually demonstrate progress in academic programs; career
and work programs; and life skills programs.

OUTCOME MEASURE:

Percent of students in grades 3-12 who perform equal to or better than their
deaf peers on the SAT-10 in the areas of Reading Comprehension and Total
Mathematics

DEFINITION:
Importance:

This measure is an indication of the quality of instruction and the level of
student achievement.

Calculation:

The total number of students in grades 3-12 whose SAT 10 Reading
Comprehension and Total Mathematics scale score is equal to or greater than
the scale score norm for their deaf peers divided by the total number of
students in grades 3-12 who participated in SAT 10 testing. For students
participating in the general curriculum, the standard for the norm comparison is
the median scale score for students in special schools for the deaf. For students
participating in a modified curriculum, the standard for the norm comparison is
the minimum scale score in the third decile for deaf students with additional
disabilities.

Data Limitation:

Deaf norms are only provided for students ages 8-18

Contact Person:

Instructional Outcomes Specialist

SOURCE OF DATA:

SAT 10 test results and Deaf norms charts provided by Gallaudet Research
Institute; TSD’s MOU report submitted to TEA

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

Yes

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

Strategic Plan 2011-2015

39

GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to
meet the needs of each learner

OUTPUT MEASURE:

Percent of students graduating under approved State Board of Education
graduation rules for students in special education

DEFINITION:
Importance:

Graduation under one of TSD’s four approved graduation options is a measure
of the success of TSD’s academic, career and work and life skills programs

Calculation:

Number of graduates for the school year ending July 31st

Data Limitation:

None

Contact Person:

Special Education Coordinator

SOURCE OF DATA:

List of all students graduating under graduation option A, B or C as defined in
the Transition Services section of the student’s current school year ARD
documentation.

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No

GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to
meet the needs of each learner

OUTPUT MEASURE:

Percent of students graduating under approved State Board of Education
approved Minimum, Recommended and Distinguished Graduation Plans

DEFINITION:
Importance:

Graduation under one of the three approved graduation plans is a measure of
the success of TSD’s academic, career and work, and life skills programs.

Calculation:

Number of graduates divided by the total number of eligible seniors

Data Limitation:

None

Contact Person:

Special Education Coordinator

SOURCE OF DATA:

List of all students graduating under minimum, recommended and distinguished
graduation plans as defined in the Transition Services section of the student’s
current school year ARD documentation

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

Yes

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:
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GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

OBJECTIVE:

TSD students will annually demonstrate progress in academic programs; career
and work programs; and life skills programs.

OUTCOME MEASURE:

Percent of life skills courses in which students obtain a passing course grade

DEFINITION:
Importance:

This measure is an indication of the quality of instruction and the level of
student achievement in life skills.

Calculation:

The total number of life skills courses [those courses designated as life skills
courses in the document “Designation of Course Types”] passed by all students
divided by the total number of life skills courses taken by all students excluding
Early Childhood and Transitional students

Data Limitation:

Lack of automated system for all grade reporting

Contact Person:

Records Department

SOURCE OF DATA:

Individual student report cards and a list of Life Skills classes.

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No

GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to
meet the needs of each learner

OUTPUT MEASURE:
DEFINITION:

Number of students enrolled at TSD

Importance:

The number of students enrolled determines how TSD allocates its resources

Calculation:

Count of individual students enrolled at any time in the regular school year

Data Limitation:

None

Contact Person:

Records Department

SOURCE OF DATA:

Student database

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

Yes
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GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to
meet the needs of each learner

OUTPUT MEASURE:

Number of graduates accepted in post-secondary education or training
programs

DEFINITION:
Importance:

TSD prepares academic students to attend post-secondary education and
training programs.

Calculation:
Data Limitation:

Count of number of graduates accepted into post-secondary education and
training programs prior to August 31 of the graduation year
Difficulty of obtaining the information after graduation

Contact Person:

High school Guidance Counselor

SOURCE OF DATA:

Information on graduates provided by Guidance Counselor

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No

GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to
meet the needs of each learner

OUTPUT MEASURE:

Number of Career Technology Education competency certificates earned by
TSD students

DEFINITION:
Importance:

Achieving competency in a career technology pathway is an indication of the
success of TSD career and work preparation programs.

Calculation:

Count of Career Technology competency certificates awarded during the
school year

Data Limitation:

None

Contact Person:
SOURCE OF DATA:

Career Technology Education Principal
List of students indicating the area in which they have earned Career
Technology competency certificates

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No (modified)

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No
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GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to
meet the needs of each learner

OUTPUT MEASURE:

Number of students taking the state assessment in Reading/English and Math in
grades 3 through 11 who meet or exceed the passing standard

DEFINITION:
Importance:

This measure indicates the number of students grades 3 through 11 who met
the state passing standard set by the Texas Education Agency in the core
curriculum areas in which they are assessed. The measure reflects educational
standards required by No Child Left Behind (NCLB) and reflects the quality of
instruction and the level of student achievement for participating in the state
assessment.

Calculation:

The passing rate will be determined by the end of the each school year. In the
event that a student must retake a test that has not been previously passed,
only the most recent test result will be calculated. Aggregate passing rate will
be determined by calculating the total number of tests administered by
individual and subject areas that met passing standards.

Data Limitation:

At present, the state assessment standards have not yet to be finalized.
Currently we do not know what the revised assessment will be like.

Contact Person:

Instructional Outcomes Specialist

SOURCE OF DATA:

Each student meeting the state criteria for participating in the state assessment
will be tested annual in Reading/English and Math in grades 3 through 11
according to the calendar provided by the Texas Education Agency. Results
provided by Pearson.

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

Yes

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No
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GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to
meet the needs of each learner

OUTPUT MEASURE:

Number of students in grades 3-12 who perform equal to or better than their
deaf peers on the SAT 10 in the areas of Reading Comprehension and Total
Mathematics

DEFINITION:
Importance:

This measure is an indication of the quality of instruction and the level of
student achievement.

Calculation:

The total number of students in grades 3-12 whose SAT 10 Reading
Comprehension and Total Mathematics scale score is equal to or greater than
the scale score norm for their deaf peers. For students participating in the
general curriculum, the standard for the norm comparison is the median scale
score for students in special schools for the deaf. For students participating in
a modified curriculum, the standard for the norm comparison is the minimum
scale score in the third decile for deaf students with additional disabilities.

Data Limitation:

Deaf norms are only provided for students ages 8-18

Contact Person:

Instructional Outcomes Specialist

SOURCE OF DATA:

SAT 10 test results and Deaf norms charts provided by Gallaudet Research
Institute; TSD’s MOU report submitted to TEA

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

Yes

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:
OAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to
meet the needs of each learner

EFFICIENCY MEASURE: Average cost of instructional program per student per day
DEFINITION:
Importance:

Average cost of instructional program is a measure of the efficiency of the
service delivered

Calculation:

Total cost of instructional program strategy divided by number of students
served divided by number of days in the reporting period

Data Limitation:

None

Contact Person:

Records Department and Accounting Manager

SOURCE OF DATA:

Enrollment and database and internal accounting reports

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Lower than target
KEY MEASURE:

Yes
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GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide after-school residential, extracurricular, and athletic programs that
support student learning and acquisition of life skills

OUTPUT MEASURE:

Number of residential students

DEFINITION:
Importance:

The number of residential students enrolled is a measure of the services being
provided to parents and local school districts throughout Texas and determines
how resources are allocated in residential programs.

Calculation:

Count of individual residential students served at any point in the regular
school year

Data Limitation:

None

Contact Person:

Records Department

SOURCE OF DATA:

Student database

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

Yes

GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide after-school residential, extracurricular, and athletic programs that
support student learning and acquisition of life skills

OUTPUT MEASURE:

Number of students age 18 and above receiving transition and independent
living services

DEFINITION:
Importance:

To account for the additional training provided by the School in independent
living because this is an important component of providing a comprehensive
education for TSD students.

Calculation:

Count of TSD students 18 and above receiving transition and independent
living services
None

Data Limitation:
Contact Person:
SOURCE OF DATA:

Special Education Coordinator
List of students receiving transition services and independent living services.
(Includes students in various independent living arrangements on campus.)

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

Yes

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No
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GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide after-school residential, extracurricular, and athletic programs that
support student learning and acquisition of life skills

EFFICIENCY MEASURE: Average cost of residential program per student per night
DEFINITION:
Importance:

Average cost of residential program is a measure of the efficiency of the
service delivered.

Calculation:

Total cost of residential program strategy divided by number of students served
divided by number of nights in the reporting period

Data Limitation:

None

Contact Person:

Records Department and Accounting Manager

SOURCE OF DATA:

Student database and internal accounting reports

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Lower than target
KEY MEASURE:

Yes

GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide related and support services necessary for students to benefit from
educational programs

OUTPUT MEASURE:

Number of comprehensive assessments conducted for current students

DEFINITION:
Importance:

Comprehensive assessments are prerequisite to determining student needs
related to educational programming under the Individuals with Disabilities
Education Act (IDEA).

Calculation:

Number of comprehensive assessments conducted by TSD staff and off-campus
evaluators

Data Limitation:

None

Contact Person:

Educational Diagnosticians

SOURCE OF DATA:

Lists compiled from completed comprehensive assessments

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

Yes
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GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide after-school residential, extracurricular, and athletic programs that
support student learning and acquisition of life skills

OUTPUT MEASURE:

Number of TSD students receiving related services, vision services, speech
services and psychiatric services

DEFINITION:
Importance:

Related services are developmental, corrective, or other supportive services
that are required to assist a student with a disability to benefit from special
education and are a reflection of the complexity of student needs.

Calculation:

Count of number of individual students receiving related services, vision
services, speech services and psychiatric services
None

Data Limitation:
Contact Person:
SOURCE OF DATA:

Special Education Coordinator
Admission, Review and Dismissal (ARD) documentation of related services for
current school year students. List of students receiving related services

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

Yes

DESIRED PERFORMANCE: Reflection of Actual Student Need
KEY MEASURE:

No

GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide related and support services necessary for students to benefit from
educational programs

EFFICIENCY MEASURE: Average cost of related and support services per student
DEFINITION:
Importance:

Average cost of related and support services is a measure of the efficiency of
the service delivered.

Calculation:

Total cost of related and support services strategy divided by number of
students served

Data Limitation:

None

Contact Person:
SOURCE OF DATA:

Records Department and Accounting Manager
Student database and internal accounting reports

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Lower than target
KEY MEASURE:

Yes
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GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their
maximum potential.

STRATEGY:

Provide related and support services necessary for students to benefit from
educational programs

EXPLANATORY MEASURE: Number of students who are emotionally disturbed or who have significant
behavior or attention problems
DEFINITION:
Importance:

Service is important because it is the kind of service that cannot be provided in
the local school district and impacts on allocation of resources.

Calculation:

Number of students (non-duplicated) who at any time during the reporting
period:
1. are labeled Emotionally Disturbed in the student’s Individual Educational
Plan (IEP); or
2. have a Behavior Intervention Plan; or
3. have at any time have been placed in the Resource Program; or
4. are labeled as “Other Health Impaired” based on Attention Deficit
Hyperactivity Disorder (ADHD) or Attention Deficit Disorder (ADD)

Data Limitation:

Because data for this measure must be gathered from several sources,
opportunities for counting errors increase.

Contact Person:

Data base manager, Records Department, Supervising Psychologist, Behavior
Management staff, Health Center Coordinator

SOURCE OF DATA:

Individual Educational Plans (IEPs), Behavior Intervention Plans, Resource
Program records for students served, “Other Health Impaired” eligibility forms

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Lower than target
KEY MEASURE:

No
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GOAL:

Texas students, professionals, families, individuals, local school districts,
Regional Day School Programs for the Deaf, and agencies will benefit from
TSD outreach and resource services.

OBJECTIVE:

Texas students, professionals, families, individuals, local school districts,
Regional Day School Programs for the Deaf, and agencies will receive quality
technical assistance from TSD.

OUTCOME MEASURE:

Percent of students, professionals, families, individuals, local school districts,
Regional Day School Programs for the Deaf and agencies rating technical
assistance received as satisfactory or above

DEFINITION:
Importance:

Primary resource role requires that TSD provide quality outreach services.
Consumer ratings are a measure of quality.

Calculation:

Number of responses to surveys that rate the service as satisfactory or above
divided by the total number of responses

Data Limitation:

TSD will not have control of the number of surveys returned. Surveys will be
returned incomplete. Many outreach and training services are not offered onsite and would require communication via mail.

Contact Person:

Educational Resource Center on Deafness (ERCOD) Director

SOURCE OF DATA:

Responses to Customer Satisfaction surveys from any technical assistance
activity including: communication skills workshops, curriculum training seminars,
state and local conferences, videoconferencing events, distance learning,
technology outreach and training services, and consultations related to
curriculum, methodology, and special issues and practices related to students
who are deaf and hard of hearing

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No
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GOAL:

Texas students, professionals, families, individuals, local school districts, Regional
Day School Programs for the Deaf, and agencies will benefit from TSD outreach
and resource services.

OBJECTIVE:

Texas students, professionals, families, individuals, local school districts, Regional
Day School Programs for the Deaf, and agencies will receive quality technical
assistance from TSD.

OUTCOME MEASURE:

Percent of students, families, professionals or individuals rating TSD short-term
programs as satisfactory or above

DEFINITION:
Importance:

Primary resource role requires that TSD provide quality outreach services.
Short-term programs are an important type of outreach service. Consumer
ratings are a measure of quality.

Calculation:
Data Limitation:

The number of responses to surveys that rate the service as satisfactory or
above divided by the total number of responses
Incomplete or missing surveys

Contact Person:

Summer Programs Coordinator (ERCOD), Individual Program Supervisors

SOURCE OF DATA:

Response to Customer Satisfaction Survey: 1) participants in short-term student
programs (early childhood, elementary, middle and high school, computer
camp); 2) participants in other short-term programs (Family Weekend Retreat,
New Student Family Orientation, Athletic camps, etc.)

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No

GOAL:

Texas students, professionals, families, individuals, local school districts,
Regional Day School Programs for the Deaf, and agencies will benefit from
TSD outreach and resource services.

STRATEGY:

Provide technical assistance to agencies, organizations, individuals, and
families involved in the education of persons who are deaf and hard of hearing

OUTPUT MEASURE:

Number of requests for technical assistance completed

DEFINITION:
Importance:

TSD serves as a primary resource center on deafness for students, parents,
families, school districts, Regional Day School Programs for the Deaf (RDSPDs)
and other agencies. The number of requests for assistance completed is a
measure of the School’s responsiveness to statewide needs for assistance.

Calculation:

Total count of number of requests for assistance completed

Data Limitation:

Not all requests will be documented.

Contact Person:

Educational Resource Center on Deafness (ERCOD) Director

SOURCE OF DATA:

Documentation of outreach requests completed

CALCULATION METHOD: Cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No
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GOAL:

Texas students, professionals, families, individuals, local school districts,
Regional Day School Programs for the Deaf, and agencies will benefit from
TSD outreach and resource services.

STRATEGY:

Provide technical assistance to agencies, organizations, individuals, and
families involved in the education of persons who are deaf and hard of hearing

OUTPUT MEASURE:

Number of website page view visits

DEFINITION:
Importance:

TSD serves as a primary resource center on deafness for students, parents,
families, school districts, Regional Day School Programs for the Deaf (RDSPDs)
and other agencies. The number of requests for assistance completed is a
measure of the School’s responsiveness to statewide needs for assistance.
Web resources include the following websites or any new sites developed by
TSD/ERCOD, including TSD, ERCOD Resources, Family Signs, Math Signs, and
STAR.

Calculation:

Number of daily unique web page view visits as tallied by web counter.

Data Limitation:

If counter malfunctions, loss of data until counter back online

Contact Person:

Educational Resource Center on Deafness (ERCOD) Director

SOURCE OF DATA:

Web Counter for each Website

CALCULATION METHOD: Cumulative
NEW MEASURE:

Yes

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No

GOAL:

Texas students, professionals, families, individuals, local school districts,
Regional Day School Programs for the Deaf, and agencies will benefit from
TSD outreach and resource services.

STRATEGY:

Provide technical assistance to agencies, organizations, individuals, and
families involved in the education of persons who are deaf and hard of hearing

EFFICIENCY MEASURE: Average cost of assistance per person served
DEFINITION:
Importance:

TSD serves as a primary resource center on deafness for students, parents,
families, school districts, Regional Day School Programs for the Deaf (RDSPDs)
and other agencies. The average cost of assistance received is a measure of
efficiency of the service delivered.

Calculation:

Total cost of technical assistance divided by number of persons served

Data Limitation:

None

Contact Person:

Accounting Manager and Educational Resource Center on Deafness (ERCOD)
Director

SOURCE OF DATA:

Documentation of outreach requests completed and number of participants as
recorded in outreach database, number of unique website hits and internal
accounting reports

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Lower than target
KEY MEASURE:

No

Strategic Plan 2011-2015

51

GOAL:

Texas students, professionals, families, individuals, local school districts,
Regional Day School Programs for the Deaf, and agencies will benefit from
TSD outreach and resource services.

STRATEGY:

Provide specialized summer and short-term services to eligible TSD and nonTSD students, their families, professionals, and individuals to support student
academic, career and work and life skills acquisition

OUTPUT MEASURE:

Number of students enrolled in summer programs

DEFINITION:
Importance:

TSD serves as a primary resource center on deafness for deaf students
throughout the state. The provision of specialized summer and short-term
services to eligible TSD and non-TSD students is a measure of the School’s
outreach role. Additionally, Summer programs allow for remediation and
enrichment of academics, career and work, and life skills learning.

Calculation:

Total count of number of non-TSD students enrolled in summer school

Data Limitation:

None

Contact Person:

Summer School Supervisors and Educational Resource Center on Deafness
(ERCOD) Director

SOURCE OF DATA:

Summer School Student Database

CALCULATION METHOD: Cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

Yes

GOAL:

Texas students, professionals, families, individuals, local school districts,
Regional Day School Programs for the Deaf, and agencies will benefit from
TSD outreach and resource services.

STRATEGY:

Provide specialized summer and short-term services to eligible TSD and nonTSD students, their families, professionals, and individuals to support student
academic, career and work and life skills acquisition

OUTPUT MEASURE:

Number of participants in special short term programs

DEFINITION:
Importance:

TSD serves as a primary resource center on deafness for deaf students,
families, and professionals throughout the state. The provision of short-term
services to eligible TSD and non-TSD students, families and professionals is a
measure of the School’s outreach role.

Calculation:

Total count of number of participants, adults and students, in short term
specialized programs

Data Limitation:

None

Contact Person:

Educational Resource Center on Deafness (ERCOD) Director

SOURCE OF DATA:

Short Term Project Database

CALCULATION METHOD: Cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

No
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GOAL:

Texas students, professionals, families, individuals, local school districts,
Regional Day School Programs for the Deaf, and agencies will benefit from
TSD outreach and resource services.

STRATEGY:

Provide specialized summer and short-term services to eligible TSD and nonTSD students, their families, professionals, and individuals to support student
academic, career and work and life skills acquisition

OUTPUT MEASURE:

Number of students enrolled in the Extended School Year Services (ESY)
program

DEFINITION:
Importance:

Extended Year Services (EYS) are required under the Individuals with
Disabilities Education Act (IDEA) for students who would otherwise experience
significant regression during summer months.

Calculation:

Total number of individual students enrolled in Extended Year Services
program.

Data Limitation:

None

Contact Person:

Extended School Year Services Coordinator

SOURCE OF DATA:

Enrollment records for Extended School Year Services program

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Higher than target
KEY MEASURE:

Yes

GOAL:

Texas students, professionals, families, individuals, local school districts,
Regional Day School Programs for the Deaf, and agencies will benefit from
TSD outreach and resource services.

STRATEGY:

Provide specialized summer and short-term services to eligible TSD and nonTSD students, their families, professionals, and individuals to support student
academic, career and work and life skills acquisition

EFFICIENCY MEASURE:

Average cost of summer programs per student

DEFINITION:
Importance:

TSD serves as a primary resource center on deafness for deaf students
throughout the state. The average cost of summer programs per student is a
measure of efficiency of service delivery.

Calculation:

Total cost of summer programs divided by number of students in summer school

Data Limitation:

None

Contact Person:

Accounting Manager and Summer School Coordinators

SOURCE OF DATA:

Enrollment book documenting non-TSD students enrolled in early childhood,
elementary, middle and high school summer school and internal accounting
reports

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Lower than target
KEY MEASURE:

No
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GOAL:

Texas students, professionals, families, individuals, local school districts,
Regional Day School Programs for the Deaf, and agencies will benefit from
TSD outreach and resource services.

STRATEGY:

Provide specialized summer and short-term services to eligible TSD and nonTSD students, their families, professionals, and individuals to support student
academic, career and work and life skills acquisition

EFFICIENCY MEASURE:

Average cost of Extended Year Services per student

DEFINITION:
Importance:

Average cost of Extended Year Services (EYS) program is a measure of the
efficiency of the service delivered.

Calculation:

Total cost of EYS program divided by number of students served

Data Limitation:

None

Contact Person:

EYS Coordinator and the Accounting Manager

SOURCE OF DATA:

EYS program enrollment reports

CALCULATION METHOD: Non-cumulative
NEW MEASURE:

No

DESIRED PERFORMANCE: Lower than target
KEY MEASURE:

No
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Appendix E:

Implementing the Texas Transformation
Managed Service Delivery
1. Has the agency considered use of managed services in order to focus more on its
business needs?
TSD has been investigating the use of managed services and will continue to do so as we assess the future direction of our
technology needs. We are currently using Google Education services for e-mail, calendaring and collaboration. The other
services we have evaluated at this point have not met the unique needs of our agency or have not been cost effective.

Managed IT Supply Chain
2. Does the agency leverage and obtain additional value from the Information and
Communications Technology (ICT) Cooperative Contracts program; for example, by
further negotiating not-toexceed pricing?
According to state law regarding I.T. products, TSD must first review current DIR contracts by commodity and class code.
These DIR contracts have already been bid out and negotiated for the best and final price. Purchasing awards a contract to the
lowest and most qualified DIR bidder.

Security and Privacy
3. Describe the agency’s strategies to align with the State Enterprise Security Plan
TSD follows State of Texas cyber security strategies. We schedule regular Controlled Penetration Testing and we attend as
many DIR, TASSCC, and vendor sponsored security seminars as possible. TSD participates in online security risk assessments
– i.e. ISAAC- to help identify and reduce vulnerability through GAP analyzes and risk reduction planning. The Information
Technology department works closely with the school’s Risk Management department to evaluate and improve physical
security, as well as implementing Cyber Security and Disaster recovery operations. Keeping with emerging technologies, we are
reviewing and evaluating current best practices, policies, procedures and will update them as appropriate.

4. Describe the agency’s policies, practices and programs, implemented or planned,
that comply with relevant statutes and administrative rules to ensure the privacy of
confidential data. Consider federal privacy requirements (e.g., the Health Insurance
Portability and Accountability Act or the Family Educational Rights and Privacy Act)
that apply to the agency. List the organizational units (program, offices, IT, legal, etc.)
that manage privacy functions. Describe any future plans for improvement.
TSD has policies approved by the TSD Governing Board that address the Family Educational Rights and Privacy Act. In
response to the policy, TSD has developed and maintains a comprehensive system of student records and reports. These
records are stored in a safe and secure manner and shall be retrievable for use only by authorized school personnel. The Special
Education Coordinator maintains a list of types and locations of education records and of the titles, and addresses of the
officials responsible for those records.
TSD has policies and procedures that address the School’s Internet, Electronic Communication and Acceptable Use Policy that
will be used in accordance with the Child Internet Protection Act.
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Technology Policy, Best Practices, and Partnerships
5. What current practices or plans are in place to improve usability and searchability
of the agency’s Web content?
By implementing Google’s web tools, searchabilty for the TSD web site has been significantly improved. We are striving to
complete the tagging process on recently installed items to reach 100% compliance.
TSD has re-designed entire sections of our website for ease of use and improved navigation. However, this is an on-going
process as new content is added to the website by the TSD community.
With improved item tagging, the TSD website is almost one hundred percent 508 compliant. The remaining items, primarily
video files, are in the process of being tagged for 508 compliance.

6. What current practices or plans are in place to improve life cycle management of
agency data and information? Include the agency’s approach and ability to meet
future open records and ediscovery requests.
TSD has planned significant hardware upgrades to its data storage systems. This will allow us to prioritize existing data
for efficient use, retention and recovery. We are in the process of revising our e-record management retention schedule to
accommodate newer technologies. We are considering electronic storage of current paper records and the cost of scanning and
storage. We are also considering electronic archiving systems.
TSD is exploring options for building information management capabilities into our core processes and systems design that
will follow industry standards for life cycle management.

7. Describe agency methods and standards (federal, state, industry), implemented or
planned, intended to enhance data sharing (i.e., improve interoperability) with other
entities.
Due the nature of TSD’s mission, data sharing with other entities is minimal. TSD is using interoperability standards offered
by other agencies for common business systems such as USPS/USAS and SPA.
TSD is in the process of implementing two new information systems including a (SIS) student information system called
PowerSchool and a special education management system called (SEAS) which will assist with reporting requirements to TEA
including PEIMS reports.

Core Mission
8. Does the agency have any plans to simplify or reduce the number of existing
software platforms (e.g., operating systems, application development environments,
database systems, office suites, other COTS applications)? If no, is the agency fully
leveraging its technology to support both its current and future business environment?
TSD is currently implementing a student information system (PowerSchool) and a special education management system
(SEAS) to reduce multiple independent internally developed systems currently in use at the agency. These systems will improve
efficiency and usability for TSD staff, students and parents.
Over the past two years, TSD has standardized its computer hardware and operating systems. This also includes a standard
software application suite used by the TSD community.

9. Describe any current or planned activities targeted at reducing the environmental
resource consumption of technology equipment (recycling, consolidating, virtualizing,
buying energy efficient equipment, etc.).
TSD has consolidated a portion of its server hardware by using virtualization. We have plans for further consolidation as
funds become available. Our computer systems are energy star compliant and have been for some time. We use recycling
vendors that offer credits towards the purchase of new systems. This not only completes the recycling process but helps offset
the price of new equipment.
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Overview
Mission
The mission of the Texas School for the Deaf is to ensure that students excel in an environment where they learn, grow, and belong.
We support deaf students, families, and professionals in Texas by providing resources through outreach services.
Vision
Texas School for the Deaf is the innovative leader providing exemplary and comprehensive ASL/English bilingual education
empowering students to be engaged, life-long learners. We are a welcoming, dynamic, and diverse community collaborating with the
global community.
We believe that:

Education is a responsibility shared by the students, family, school and community.

All students thrive and excel in a community that values diverse abilities, needs, and interests.

Treating people with dignity and respect is essential to a healthy and productive environment.

The development of the whole person socially, physically, intellectually, culturally, and emotionally is imperative to life-long
success.

Involving people in decisions that impact their lives promotes ownership, commitment, action and a sense of value and
pride.

A strong language foundation is essential to students’ success.

Deliberate and collaborative American Sign Language (ASL) and English language planning fosters language acquisition and
learning.

Immersing students in Deaf Culture promotes a sense of belonging and acceptance, which in turn enhances positive identity
and self-worth.

An interdisciplinary curriculum that focuses on creativity, critical thinking, problem solving, communication, and
collaboration is essential to prepare students for life in the 21st century.

Students have the right to an education by motivated and engaged faculty and staff who apply current best practices.

Proficiency in 21st Century technology skills and tools is a requisite for success in a global community.
	
  

Strategic Goals and Objectives
Goal 1.

Texas School for the Deaf students will demonstrate the academic, career and work, and life skills to become
productive citizens and to achieve their maximum potential.
Objective 1.

Goal 2.

TSD students will annually demonstrate progress in academic programs; career and work
programs; and life skills programs.

Texas students, professionals, families, individuals, local school districts, Regional Day School Programs for
the Deaf (RDSPDs), and agencies will benefit from TSD outreach and resource services.
Objective 2.

Texas students, professionals, families, individuals, local school districts, Regional Day
School Programs for the Deaf, and agencies will receive quality technical assistance from
TSD.

Functions.
TSD provides a continuum of direct educational services to students, birth through twenty-two, who are deaf or hard of hearing;
some of these students may have multiple disabilities. TSD also directed to serve as a statewide educational resource. Through the
Educational Resource Center on Deafness (ERCOD), TSD provides a variety of educational services to programs and professionals
throughout the state working with and for persons who are deaf and hard of hearing. (Texas Education Code, §30.051.)
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Anticipated Changes to the Mission, Strategies, and Goals Over the Next Five Years
TSD’s two primary functions–-serving students on the Austin campus and providing statewide outreach services—are expected to
continue without change over the next five years. TSD will continue to provide educational, residential support and related services
to TSD’s on-site population of deaf and hard of hearing students. TSD is experiencing, however, and expects to continue
experiencing, a change in the nature of the population of students TSD serves. If current trends continue, we will serve an increasing
number of students with complex additional disabilities including medically fragile children. TSD will likely also serve students who
have a history of abuse, neglect and serious behavior issues. At the same time, TSD’s population of “traditional” deaf children will
grow as a result of the quality of the School’s reputation nationwide, the attraction of TSD as an employer for persons who are deaf
and hard of hearing, and the general strength of the Austin area economy.
The same is true for TSD’s outreach and resource mission. Although the mission will remain the same, the need for services will
expand. As a “center” school for students who are deaf and hard of hearing, TSD has the centralized resources and expertise to share
with school districts, families, and professionals involved in the education of deaf and hard of hearing students. As TSD builds staff in
the Educational Resource Center on Deafness, TSD’s outreach activities will increase. TSD has also begun to work more
collaboratively with Texas Education Agency statewide deaf services as well as statewide partners in the Education Service Centers
charged with providing technical assistance in specified areas to professionals in deaf education. Recently TSD has assumed a
statewide leadership role in services to families. TSD expects to see growth in that role over the next five years including the
establishment of a Family Resource Center on the campus in Austin.
Additional Considerations
Key Economic and Environmental Factors.












Energy Costs. The cost to provide electricity, natural gas and water has increased significantly in the last ten years.
Additionally, increases in crude oil prices have resulted in higher consumer prices for gasoline, diesel fuel, commercial
transportation fares and consumer products. These increases have had a significant impact on the School’s budget.
The Employees Retirement System (ERS) reduced health benefits and increased employee
contributions. The once strong benefits package offered to state employees is losing ground each year. Higher co-pays for
medical and drug services make the benefits package less of a selling point for recruitment and retention purposes.
New Requirements For An Already Scarce Talent Pool. Highly qualified deaf educators are in short supply and
high demand and that shortage is expected to worsen over the next years. Teachers of children who are deaf or hard of
hearing require specialized training to obtain the skills to meet the complex needs of the students, including competency in
American Sign Language. The teacher training programs are not preparing sufficient numbers of teachers to meet either
replacement or growth needs. Over the past decade, 21 university deaf education teacher-training programs were
discontinued while only 12 new programs were initiated. The status of teacher retention is equally dim. Currently, 20% of
teachers leave their jobs in less than five years. Ironically, at the same time TSD faces this serious teacher shortage, the No
Child Left Behind act has imposed additional requirements for all teachers, including those who teach deaf students, in core
academic areas.
Unemployment Rate. Texas state salaries are simply not competitive with the rest of the nation. The reduction in
employee benefits and increased costs have adversely impacted employees. As a result, we are unable to compete with the
private sector and other states for qualified staff resulting in shortages in critical positions such as Educational
Diagnosticians, Counselors, Nurses, Interpreters, Residential Educators, Teachers, and Teacher Aides.
Housing Costs. Over the past decade, the population migration to Texas, especially Central Texas, has resulted in a
dramatic increase in the cost of housing, making it more difficult to recruit from outside the area. The average cost of homes
has increased dramatically. As a result, qualified applicants have declined job offers when they realized the high cost of living
in Central Texas. Others have relocated to Texas only to learn that the income they earn is not sufficient to allow them to
continue living in Central Texas.
Transportation Costs. The high cost of fuel has added to the financial burden of the lower income staff such as
residential educators, cafeteria, transportation and maintenance staff. Many find they are unable to live on only one income
and must work more than one job to support themselves and their families. Many TSD employees live outside the Austin
city limits and the cost of travel to TSD has become increasingly burdensome.
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Current Economic Conditions. The uncertain economy, cost of housing, energy costs and other economic factors have
combined to affect TSD’s ability to provide the quantity and quality of services needed on the TSD campus and across the
state. The unique nature of TSD’s staffing needs creates difficulty in maintaining a full staff. Staffing shortages deprive
students of the amount of individualized instruction they need and create circumstances where supervision may be
inadequate. Lack of staff makes it difficult to maintain the facilities thus possibly jeopardizing student health and safety.
We have not been able to increase services to deaf students and their families across the state.
Response to Economic Conditions. To cope with the affect of past adverse economic conditions and limited resources,
TSD has sought alternative methods of providing services. Distance learning classrooms have been established and the use
of video conferencing is increasing. Resources are being shifted to provide services in communities across the state.
Current Customer Demands. TSD’s customers include students, parents, and professionals throughout the state.
TSD’s student population requires a level of services that the current number of professional and paraprofessional employees
are unable to provide. Adding to this problem, the student population is also becoming increasingly multi-impaired and has
complex needs for more intensive services related to the multiple impairments.
Parents of TSD students as well as parents of deaf children throughout the state require intensive
training in sign language and parenting skills necessary for effective parenting of deaf children. They
require information about all services to which their child is legally entitled or otherwise needs including educational services
(e.g.—the Individual Educational Plan and Admission, Review and Dismissal Process) and health services. Additionally, as
the population of TSD students living in Austin increases, their parents require increased levels of daily transportation.
Long Range Business Plans. TSD’s long-range business plan must include a variety of restructuring efforts to maintain
a quality continuum of educational services for TSD students. We need to continue to represent innovative strategies and
proven methods for learning for deaf and hard of hearing students. We need a comprehensive design for effective school
functioning that aligns the School’s curriculum, technology and professional development into a coordinated plan to
improve achievement. We must maintain a continuous professional staff development and training program to meet the
current workforce demands. We need new areas of business and community support to implement school activities and
programs. TSD needs new sources of federal, state and local funding to sustain school reform efforts. Lastly, and most
importantly, TSD needs to have measurable goals for student performance and benchmarks for meeting those goals.
TSD Organization and Structure. The School is divided into five divisions: executive, instructional, student support,
residential and business.

The Executive Division, administered by the Superintendent, includes Human Resources, Technology Services,
Educational Resource Center on Deafness, Legal and Property/Facilities.

The Residential Division is administered by the Director of Residential Services and includes supervisors of Special
Needs, Guidance Programs, Elementary, Middle School and High School Programs. Program Supervisors assist the
Director of Residential Services in the management of student residential programs.

The Instructional Division is administered by the Director of Instruction and includes the Early Childhood/Parent
Infant Program, Elementary, Special Needs, Middle, High School, and Career Technology Services.

The Student Support Division is administered by the Director of Student Support Services and includes Admissions
and Records, Assessment, Interpreting Services, Psychology, Social Work, Health Services. Occupational/Physical
Therapy, Speech Therapy, Career/Vocational Counseling and Audiology. These divisions support the Instructional
Division.

The Business Services Division, managed by the Director of Business and Operations, includes Food Services,
Transportation, Accounting and Payroll, Purchasing, Risk Management and Plant Maintenance.

61

Texas School for the Deaf

62

Current Employee Climate and Workforce Profile
TSD participated in the Survey of Employee Engagement (SEE) in the spring of 2010 for the first time since 2004. TSD’s employee
participation rate in the survey was a robust 62%.
Of the fourteen broad general constructs, employee ratings of TSD were either positive or a substantial strength in thirteen of the
fourteen constructs. The one category that was not rated as positive or a substantial strength was pay. According to the SEE, scores
below 325 should be a “significant source of concern.” TSD’s rating on this construct was 236 – more than 100 points below the next
lowest rating.
TSD employees identified six areas of substantial strength. These are (in decreasing order of strength): Supervision, Strategic, Physical
Environment, Employee Engagement, Team, and Information Systems. The seven areas in which employees think of the construct
more positively than negatively – but are not substantial strengths – are (in decreasing order of strength): Employee Development,
Benefits, External Communication, Quality, Job Satisfaction, Diversity, and Internal Communication.
TSD will continue the existing programs and practices that have led TSD employees to rate the school positively in thirteen out of the
fourteen broad general constructs.

Demographics: Gender, Race, Age and TSD Tenure
TSD’s talented workforce of teachers, staff, and administrators is one of its greatest resources. Every year, however, it becomes more
difficult to nourish, retain, and replace this resource. As a state agency that functions similarly to an independent school district,
we are constantly asked to do more with less. Paperwork overloads, compliance issues, and poor salaries challenge enthusiasm and
commitment. The salaries of classified staff are non-competitive and the demands of their jobs far exceed their compensation. TSD’s
professional faculty members, while paid on the same scale as Austin Independent School District teachers, are still experiencing high
burnout.
Approximately 46% of TSD’s workforce is deaf or hard of hearing. There is a higher percentage of deaf or hard of hearing staff in
departments that provide direct care to TSD’s students. Support functions generally have a lower percentage of deaf or hard of hearing
staff.
Approximately two thirds of TSD’s workforce is female and one third is male. This is a higher percentage of women compared to the
overall workforce in Texas State Government, in which 56% of the workforce is female. The breakdown of employees by gender at
TSD has remained relatively constant over the last five years.

TSD Employees by Gender

65.4%
34.5%

Female
Male
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Approximately three fourths of TSD employees are White and one quarter are minority employees. In Texas State Government overall,
52% of employees are White, 24% are Hispanic, and 22% are Black. The percentage of Black employees at TSD has decreased by almost
five percent over the last five years. It is important that TSD identify means of recruiting and retaining Black employees.

TSD employs staff of widely varying ages. The largest segment of TSD employees is in the forty to forty nine year old range. The
percentage of employees under thirty at TSD has gradually decreased over the past five years; whereas the percentage of employees over
fifty has increased. Both the current breakdown of employees by age and the trend of more employees over 50 are comparable to the
overall breakdown in Texas State Government.
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The majority of TSD’s employees have fewer than five years of work experience with TSD. There are more than thirty employees who
have worked for TSD for at least twenty years. This breakdown of employee length of service is comparable to service time at other
agencies in Texas State Government.

Workforce Eligible to Retire Within the Next Five Years
An aging workforce is an on-going concern for TSD. An increasing number of employees are becoming eligible for retirement within
the next five years. Because TSD does not have access to data regarding which employees withdrew their retirement contribution as
part of the transition from the Teacher Retirement System to the Employees Retirement System in 1993, it is difficult to determine
which employees will actually retire within the next five years. In 2009, TSD only had 7 employees retire. This was the lowest number
of retirees in the last five years.
As a result of the diminished highly qualified pool of applicants, TSD often re-hires TSD retirees in order to continue providing quality
education and to stay compliant with the requirements of the Federal No Child Leave Behind Act. In many cases these return to work
retirees are hired back at their previous salaries, which continues to place a drain on TSD’s resources.

Employee Turnover
TSD’s employee turnover rate has been decreasing for the last five years. TSD’s turnover rate for 2009 was 10.36%*, which was a
decrease of nearly 6% compared to the previous year. This decrease is primarily due to the increased retention rate of new employees.
The turnover rate for new employees (employees with 0-2 years of employment at TSD) dropped in half from 25.90% to 12.60%.
The low overall turnover rate can probably be largely attributed to the recession. When the economy improves, it is important that TSD
has programs in place to retain employees.
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Overall Turnover Rate (excluding substitutes)
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*This turnover rate includes all employees other than substitutes. This rate differs from the official turnover rate as reported by the
State Auditor’s Office (SAO); the SAO’s calculation only includes classified, regular, full time employees and therefore excludes all
teachers and other contract staff.
TSD’s turnover rate for contract staff declined dramatically in 2009. Whereas the contract and classified turnover rates had been
fairly consistent for the previous two years, the turnover rate for contract employees decreased to one fourth of the turnover rate for
classified staff.

Turnover Rate for Classiﬁed and Contract Staff
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Workforce Skills Critical to the Mission and Goals
TSD continually searches for individuals who are proficient in American Sign Language, are aware of issues related to deaf culture,
and who possess quality education, experience, and qualifications particularly in the areas of education and child development.
Technological skills for employees are also desirable as TSD continues to develop technology education programs, advance the
technological base of the agency, and to explore the best uses of technology to support the deaf culture in Texas. Other critical skills
include sign language and interpretation skills, interpersonal skills, management skills, and skills in working collaboratively to resolve
workplace problems and issues.
Additional Considerations
TSD has a growing customer base, both in the Austin area and throughout the state of Texas. As this population increases, the need
for specialized skills and increased numbers of administrative, support, and outreach staff will be a growing workforce issue. The need
to recruit, train and retain competent and qualified support staff may become a central issue for workforce planning, due to the special
skills necessary to serve the deaf community throughout the state.
	
  

Future Workforce Profile
Expected Workforce Changes
For the past five years, the school’s service load for on campus and short-term student programs have increased, with a low of 762
students served in 2004-2005 and a high of 942 students served in 2008-2009. This current school year our on campus enrollment is
at 552, a 10% increase over last year at this time with our summer 2010 short term program numbers yet to be added. While TSD is
fortunate to have this kind of viability when many schools for the deaf are struggling for their survival, our limited resources are
causing us great concern about providing an appropriate education for our growing enrollment. We are experiencing an increase in
referral of students with complex medical, behavioral and educational needs. The impact of this type of student on the budget is
exponential and we find ourselves unable to provide the related and support services necessary for this type of student to access the
general curriculum and receive a quality education. We are left with no options but to seek additional resources to serve these growing
needs.

Future Workforce Skills Needed
TSD’s dual mission is expected to remain stable for the foreseeable future. TSD provides comprehensive educational and residential
services to school-age students throughout Texas at the School during the regular school year; and serves as a primary statewide
resource center promoting excellence in education for students who are deaf or hard of hearing through research, training, and
demonstration projects.
To achieve the goals supporting this mission, TSD will need teachers and other staff members with training, from universities,
colleges, Educational Services Centers or other training sources in:


Auditory Impairment



Early childhood, Education



Generic special education



Seriously emotionally disturbed and autistic



Severely and profoundly disabled



Math



Science

Strategic Plan 2011-2015



English as a Second Language



Cochlear Implants



Management of students with behavior problems and disorders



Management with students with complex health needs



Instructional and administrative technology

Additionally, TSD will need staff who have certification from the State Board of Educator Certification in the areas listed above.
In addition, all TSD teachers who teach core academic subjects to deaf and hard of hearing students must achieve the “highly
qualified” standard under No Child Left Behind. This will require a comprehensive effort of additional professional development,
new resources, and funds to support teachers in their academic coursework endeavors.
We will continue to need certified or licensed professionals in the related services areas, but with particular emphasis on psychological
support and assessment personnel because of anticipated attrition through retirement in this area, and the need for more intensive
services related to student behavioral disorders.
Another area of anticipated growth is for TSD data systems and records management. Demands for real-time information have
increased. Having begun with one or two simple databases to track basic demographics, we have grown to well over 200 databases.
TSD lacks sufficient staff to support the clerical data entry as well as the training for staff on how to maintain them. The need for
parent involvement has increased and the necessity for using solutions that are web based require higher levels of training.
Additionally, managing multiple off-campus solutions requires stricter quality assurances for data integrity since often these systems
are not relational.
TSD also anticipates changes in key administrative positions in the next five years. Schools for the deaf across the country are seeking
qualified, experienced administrators for their programs and the available pool of candidates is dwindling at an alarming rate. Many
of TSD’s current principals and administrators have retired and been rehired and may soon consider leaving TSD. TSD’s Assistant
Superintendent position has been vacant for several years and TSD’s Superintendent retired and was rehired several years ago.
The complexity and time demands and the conditions of the work itself have caused many talented people to not enter the field of
deaf education. For instance, stress, low pay, increased demands from unfunded mandates, higher student performance requirements,
greater public expectations, board turnover, diminishing prestige, fear of poor superintendent/board relationships, and inadequate
school funding are just a few of the issues that may be discouraging viable candidates from entering the field. We will continue to
address these issues to develop leaders who are prepared to advance into TSD leadership positions.
Anticipated Changes in the Number of Employees Needed
TSD does not have adequate staff for the students we currently serve, and assuming that both the number and complexity of students
TSD serves increases, as anticipated, TSD will become more insufficiently staffed. As enrollment rises, more staff will be needed, but
that increase in staff will not necessarily be proportionate to current staffing needs. The students referred to TSD by their school
districts have more complex, multiply disabling conditions that require greater numbers of staff members for effective and safe service
to these students.
TSD also anticipates growth in outreach and resource services. TSD anticipates providing more outreach through technology
innovations and expanding statewide videoconferencing consortium.
As distance learning requests increase, so will the need for dedicated faculty positions to support these requests. Videoconferencing is
an effective, but a complex initiative. TSD already projects a need to expand the technology workforce to include experts on
managing and maintaining videoconferencing services. Public school programs and regional day school for the deaf programs would

67

Texas School for the Deaf

68

like TSD to provide more diagnostic and assessment services for their students and families. We currently have only three educational
diagnosticians to serve over 500 on-site students.
TSD is currently not adequately staffed to perform the second prong of its mission: serving as a primary statewide resource center
promoting excellence in education for students who are deaf or hard of hearing through research, training, and demonstration
projects. Statewide requests and needs far surpass the resources currently available to serve the state and additional employees are now
needed to perform this part of the School’s mission.
Additionally, TSD is currently experiencing shortages in the numbers of employees needed to maintain and manage the grounds of
the 67-acre campus.

Workforce Gap Analysis
Anticipated Surplus or Shortage of Employees
We anticipate shortages of employees in the following areas:


Teaching and related services personnel and certified educational administrators.



Residential program qualified childcare staff.



Statewide outreach service personnel in the Educational Resource Center on Deafness.

Anticipated Surplus Or Shortage Of Skills
We anticipate a shortage of skills in the following areas:


An insufficient supply of teachers certified to teach deaf students and who meet the requirements of No Child Left Behind,
educational administrators, and related and support service professionals. This insufficient supply largely due to increased
demand, retirement, attrition, and the closing of university training programs for teachers of the deaf and hard of hearing.



The lack of staff knowledge and skills in behavior management required working with students who are presenting
increasingly challenging disabilities.



The lack of staff necessary to provide supervision, safety and instruction in the residential program of the School.



A gap between the technological skills necessary to support 21st Century classrooms and the current staff skill set.
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Strategy Development
Specific Goals to Address Workforce Competency Gaps or Surpluses
Goal 1: Retention Programs

TSD will initiate new agency-wide retention programs. Examples include:













When appropriate, flexible schedules for employees who perform satisfactorily will be developed, to allow greater
individual emphasis to be placed on personal/home priorities while at the same time accomplishing TSD goals and
objectives.
Educational reimbursement opportunities for employees who wish to obtain outside education directly related to the
development and care of deaf students.
TSD employees will be encouraged to attend career development programs and training, at agency expense and on
agency time. In addition, the Human Resources Department will continue to research and develop in-house
development programs for employees to assist them in reaching their maximum personal and professional potential.
Efforts to retain retiring employees as substitute employees.
Compensation analyses between TSD and nationwide deaf schools to ensure that TSD remains competitive in
recruiting qualified staff.
Explore development of a formal succession planning program.

TSD has begun agency-wide programs to increase employee retention. Examples of programs that have been implemented
include:






A staff wellness program to augment the existing Employee Assistance Program.
A career ladder for qualified residential services staff who provide direct supervision and support of students
A supervisors’ academy, which entails management training for supervisors. Topics include: FMLA, ADA, and
documenting, coaching, and evaluating employee performance.
General interest training on various topics during the lunch hour and throughout the day.

Goal 2: Recruitment Programs

TSD will initiate agency-wide programs to expand its recruitment efforts. Examples of programs being considered include:









An employee-referral program, whereby employees will be rewarded for referring a qualified applicant who is hired at
the school.
Recruiting presence at statewide conferences for the deaf.
Further partnership with nationwide organizations supporting deaf services and universities with programs in deaf
education, special education, deaf studies, and interpreting services.
Further development of TSD’s internship and volunteer programs to provide individuals with experience in the field of
deaf education.

TSD has increased efforts to expand the recruitment of qualified staff. Examples of these activities include:







Using social media sources (e.g. Facebook) to notify potential applicants as positions become available.
Creation of new job site web domain (www.tsd.jobs) to provide easier access to the TSD employment listing
An increased presence at job fairs and in recruitment activities nationwide, specifically those that focus on deaf
education or special education.
Further participation in online recruiting through the use of online job boards career centers, and other media sources.
Survey new hires to identify the sources from which the employee first because aware of the job opening.
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Appendix G:

Survey of Employee Engagement
TSD participated in the Survey of Employee Engagement (SEE) in the spring of 2010. TSD’s employee
participation rate in the survey this year was a robust 62%.
Of the fourteen constructs, employee ratings of TSD were either positive or a substantial strength in thirteen
of the fourteen constructs. The one category that was not rated as positive or a substantial strength was pay.
According to the SEE, scores below 325 should be a “significant source of concern.” TSD’s rating on this
construct was 236 – more than 100 points below the next lowest rating.
TSD employees identified six areas of substantial strength. These are (in decreasing order of strength):
Supervision, Strategic, Physical Environment, Employee Engagement, Team, and Information Systems.
The seven areas in which employees think of the construct more positively than negatively – but are not
substantial strengths – are (in decreasing order of strength): Employee Development, Benefits, External
Communication, Quality, Job Satisfaction, Diversity, and Internal Communication.
TSD will continue the existing programs and practices that have led TSD employees to rate the school
positive in thirteen out of the fourteen broad general constructs.
In order to address the issue of pay, Human Resources will conduct a compensation study and review TSD’s
salaries relative to other schools for the deaf and relative to other local independent school districts.
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INTRODUCTION

For over 150 years, the Texas School for the Deaf (TSD) has worked to offer deaf and hard-of-hearing
students—from infancy through their 21st year—an exceptional education designed to meet their
individual needs, and a unique opportunity to form an identity based upon their personal strengths
and talents, rather than their disabilities. From meager beginnings, TSD has grown into a leadingedge school of learning, with a national reputation for excellence in deaf education.
TSD’s 67-acre campus today hosts, state-of-the-art facilities fully equipped to teach and house its 542
students who attend regular school year programs. Programs offered at TSD include Early Childhood
(for infants – 3 years); a Special Needs Division (for students with multiple disabilities); Elementary,
Middle and High School Programs (for kindergarten – graduation); a Career and Technology
Education Program (for middle and high school students); and a Career and Transition Program (for
post-graduation – 21 years).
TSD takes great pride in providing students with a community of extraordinary role models, and a full
scope of direct educational and support services, including comprehensive diagnostic, medical,
social, sports and recreational services. Above all, TSD’s environment and education are designed to
meet the individual needs of the student and develop the whole person—physically, intellectually,
emotionally and socially.
TSD’s Educational Resource Center on Deafness serves, with distinction, students, parents and
professionals in local districts throughout the state. Short term programs, summer school, and a full
array of staff development training, and technical assistance reaches more than 7,000 stakeholders in
Texas and beyond.
Mission
The mission of the Texas School for the Deaf is to ensure that students excel in an environment
where they learn, grow, and belong. We support deaf students, families, and professionals in Texas
by providing resources through outreach services.
Vision
Texas School for the Deaf is the innovative leader providing exemplary and comprehensive
ASL/English bilingual education empowering students to be engaged, life-long learners. We are a
welcoming, dynamic, and diverse community collaborating with the global community.
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REPORT ON CUSTOM ER SERVICE
TSD has always surveyed its customers on satisfaction with agency services. TSD formalized our customer
service principles into our Compact with Texans.

Compact with Texans
The Texas School for the Deaf (TSD) is a state agency and a public school providing educational services to persons
who are 21 years of age or younger and who are deaf and hard of hearing. The School provides:


comprehensive educational services, on a day or residential basis;



short-term services to allow a student to better achieve educational results from services available in the
community; and



services for any student who is deaf and hard of hearing and also has an additional disability and who requires a
specialized support program but who does not require a residential treatment facility.

The School also serves as a statewide Educational Resource Center on Deafness providing outreach and resource
services to Texas deaf and hard of hearing students, parents, families, and professionals working to meet the needs
of persons throughout the state who are deaf and hard of hearing.
The TSD Customer Service Principles include:


Providing each student with a quality learning and living environment designed to meet the student's individual
needs.



Treating customers with dignity and respect.



Providing services in a safe and healthy environment.



Providing quality information, resources and referral to all statewide customers who have identified needs
related to serving deaf and hard of hearing students.



Conducting all School activities in a legal, open, honest, professional, courteous, efficient and timely manner.



Providing a website that gives all Texans access to information about the School as well as information about
education of the deaf and deaf and hard of hearing students.



Providing publications, pamphlets, and presentations about School activities as needed and requested.



Returning telephone calls as soon as possible but within two working days.



Responding to requests for written information within ten working days.



Providing direct communication access for deaf and hard of hearing customers.



Maintaining a conscientious, competent and courteous staff.



Acknowledging complaints promptly but within two working days and providing a written response, if needed,
within fifteen working days.

The Texas School for the Deaf has one campus that includes Parent Infant Program, Early Childhood, Elementary,
Special Needs programs, Middle, High School, Career Technology Education and Career and Transition Services.
Administrative, Support and Admissions/Records offices located at 1102 South Congress, Austin, Texas 78704. The
School can be reached by phone at (512) 462-5353 and by fax at (512) 462-5313. TSD’s Web Site Address is
www.tsd.state.tx.us.
Questions or concerns regarding the services of Texas School for the Deaf may be addressed in person, by telephone,
e-mail, fax or in writing to the appropriate department within the School or to Texas School for the Deaf Customer
Relations Representative, Twyla Strickland (email: twyla.strickland@tsd.state.tx.us or (512) 462-5303).
All
communications will be acknowledged and actions promptly referred to the appropriate staff persons.
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INVENTORY OF EXTERNA L CUSTOM ERS SERVED BY STRATEG Y

Strategy 1.1.1 – Classroom Instruction
Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to meet the needs of each
learner.
Customers include:
o

Students enrolled in classes at TSD during the regular school year,

o

Parents or guardians of students attending these classes, and

o

Local school districts referring students to TSD.

Services provided include:
o

Elementary and secondary education provided to students according to individualized
education plans (IEPs).

Strategy 1.1.2 – Residential Program
Provide after-school residential, extracurricular, and athletic programs that support student learning and
acquisition of life skills.
Customers include:
o

Students residing in residential facilities on the campus during the regular school year,

o

Parents or guardians of students enrolled in the residential program, and

o

Local school districts referring students to TSD.

Services provided include:
o

Instruction in daily living skills, after-school and overnight supervision.

Strategy 1.1.3 – Related and Support Services
Provide related and support services necessary for students to benefit from educational programs.
Customers include:
o

Students receiving any related or support services at TSD during the regular school year, shortterm or summer programs,

o

Parents or guardians of students receiving these services, and

o

Local school districts referring students to TSD.

Services provided include:
o

Related services that support students in acquiring the knowledge and sills established in their
IEPs (e.g. counseling, speech language therapy, occupational and physical therapy, etc),

o

School health services that assist students with their medical regimens, treat minor illnesses
and injuries, and monitor students’ physical health,

o

Instructional support services such as curriculum development and library services, and

o

Residential support services such as recreation, transportation, and food services.
4
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Strategy 2.1.1 – Technical Assistance
Provide technical assistance to agencies, organizations, individuals and families involved in the education
of persons who are deaf and hearing.
Customers include:
o

Parents of students who are deaf or hard of hearing throughout the State of Texas,

o

Professionals and paraprofessionals serving these students throughout the State,

o

Deaf and hard of hearing students not enrolled in TSD regular school year programs.

Services provided include:
o

On-site consultation and technical assistance to parents, local districts, regional education
service centers for children who are served in local educational programs,

o

Services to parents and families through Family Signs website, Family Weekend Retreat,
Discovery Retreats, Conferences, and comprehensive summer programs,

o

Collaboration with Texas Education Agency on the delivery of statewide services and the
implementation of the National Agenda for Deaf and Hard of Hearing,

o

Management of materials and distribution of materials through TOOL,

o

Distance Learning Opportunities for Deaf and Hard of Hearing Students and ASL Students
Statewide, and

o

On line instructional resources to implement the TEKS curriculum.

How does TSD define customer satisfaction?
Customer service is not merely customer relations or how nice frontline workers are to customers. Rather,
satisfying or even delighting customers is the goal of excellent customer service. Because customers for
different types of services have different needs, customer service strategies will differ and must be tailored
to the target customer. Meeting the needs of our diverse customers at TSD requires that we be coaches,
teachers and listeners.
With regard to performance measures, TSD defines customer satisfaction as a percentage of those
surveyed who indicate that our services were satisfactory or above. Customer satisfaction is related to our
primary outreach activities and include special short term programs including but not limited to, summer
programs, family weekend retreats, sports camps, interpreter workshops, videoconferencing events,
technology consultation and training, statewide assessments and other technical assistance.
Customers are polled on their experiences with the specialized programs and on the following statutorily
required elements; (i.e. facilities, staff communications, Internet sites, complaint-handling processes,
service timeliness, and quality of printed information.)

5
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When TSD is conducting customer satisfaction surveys for internal customers we rely on other survey
instruments that include but are not limited to the National Survey on School Evaluation (NSSE) parent,
student, teacher and community surveys and the Texas Survey of Organizational Excellence. We also
rated our performance of specific accreditation standards for Schools and Programs for the Deaf in order
to identify organizational strengths and weaknesses in preparation for national accreditation.

What information‐gathering methods does TSD utilize in obtaining input from agency
customers?
TSD utilizes surveys to collect customer satisfaction information. Surveys are distributed to our customers
upon completion of the event, workshop, summer program, technical assistance activity, etc. Statutorily
required information, program comments and suggestions for improvement are tracked and entered
directly into a Filemaker Pro database. Annually, outcome measures and output measures specifying
levels of customer satisfaction are tabulated. As indicated above in preparation for our Conference of
Educational Administrators of Schools and Programs for the Deaf (CEASD) Accreditation we also utilized
NSSE Surveys and the State Survey of Employee Engagement. The results of these surveys reveal
important information that is helpful in identifying strengths and weaknesses with particular attention to
areas in which performance may be improved, and also provide insight into how stakeholders view the
living and learning environment at our school.

TSD Specific Customer-Related Performance Measures
Outcome Measures
1:

Percentage of students, professionals, families, local school districts, Regional
Day School programs for the Deaf and agencies rating technical assistance
received as satisfactory or above

Outcome Measure
1:

Percent of students and families rating TSD short-term programs as
satisfactory or above

6

98.15%

98.88%
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What are overall levels of customer service at TSD?
The following chart details the levels of customer-determined service quality and other relevant
information received for each customer group and each statutorily required customer service element.
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The following are comments shared by participants in the various programs.
SEE Workshop
“Odessa ISD asked who they could thank and how they could get additional support from TSD. They raved
about the SEE Math Dictionary and I also created training DVD's for them. They are placing all the material in
each of the school's libraries.”
FamilySigns (Website)
“FamilySigns has been fabulous for many reasons including going beyond my expectations in answering
questions, encouraging practice without worrying about being perfect and helping me understand the basics
of interacting with deaf people.”
New ERCOD Resource Website
“This website is excellent!!! Beautifully done, informative and seems quite balanced!!! You and your team did
a fantastic job. We can use this as a resource for our parents in Regional Day School Programs for the Deaf and
a link for Hands and Voices. Well done!!!!”
Family Weekend Retreat
“This weekend experience was so informative, rewarding, and provided so much encouragement and hope
for our deaf grandchild and all the other children. I would like more of these classes, outreach with other
families, opportunities to see successful deaf role models, etc. Please do more of these type weekends and
get the word out to even more families with deaf children. The networking with other parents, hearing their
problems, solutions, watching successful deaf adults, gathering info has just opened the door for me to
research for more information, meet other parents. You provide so much hope and possibilities for parents
who don't know where to start when they face the prospect of dealing with a deaf child. Thank You!!!”
Summer Programs 09
“The summer program was awesome. The entire staff at TSD are the absolute experts in this field and my son
has made huge improvements educationally and socially. I can't say enough about how wonderful this school
is, and the outstanding job that they do here. “
Communication Skills Workshop (Interpreting Training)
“This is the best workshop in Texas. I learn more here than any other workshop. It is really good because it is
all hands on.”
“All the information presented was beneficial & very much needed. People were nice, respectful, & overall just
friendly. I would recommend this to anyone in the interpreting world and Deaf Ed/ASL teachers, parents of
deaf as well.”
“Awesome! I loved the classes best, especially those that analyzed language, focused on skills that I feel
weaker in, or were test practice – great combo of classes!”
“I am a new interpreter and I was very nervous about coming – but everyone put me at ease. I will come
again. I want to thank the teachers for all the knowledge and experience they have shared. Also, their
ENERGY!! was so great to feed off at 2 in the afternoon!”
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National Study of School Evaluation Customer Survey Results
These surveys are designed to assist schools in meeting three important components of accreditation:
• Meeting Standards for Accreditation
• Engaging in Continuous Improvement
• Demonstrating Quality Assurance
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Survey of Employee Engagement
The Survey of Employee Engagement framework assesses, at its highest level, five workplace dimensions
capturing the total work environment. Each workplace dimension consists of survey constructs. The
survey constructs are designed to profile organizational areas of strength and concern so that
interventions are targeted appropriately.
The constructs have been color coded to highlight the organization’s areas of strength and areas of
concern. The 5 highest scoring constructs are in blue, the 5 lowest in red, and the remaining 10 are in
yellow. Each construct is displayed with a corresponding score. Highest scoring are areas of strength
while the lowest are areas of concern.
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How are the quality of services of specific programs and suggestions for changes
recorded?
TSD does an analysis of each outreach program, which identifies the level of customer satisfaction and
records any recommended changes for the process or program being surveyed as well as noteworthy
positive comments.

The following charts display the level of customer satisfaction with individual

programs and sample comments or suggestions for improvements made by customers are included.
TSD is also continually working to improve the educational experiences and success of students. As we
strive to evolve and be responsive to a changing population and changing times we have come to rely on
an ongoing school improvement plan—a plan that includes data and self-evaluation in the decisionmaking process. We also rely on a five-year comprehensive review of services in preparation for our
Conference of Educational Administrators of Schools and Programs for the Deaf (CEASD) Accreditation,
which we just completed this school year. We relied heavily on customer satisfaction surveys in
completing our self-study for accreditation and completing our internal and external assessment for
Strategic Planning. The results of these surveys are incorporated into our agency five-year plan titled “A
Blueprint for Excellence” 2006 – 2011 and translated annually into our District Improvement Plan and
specific Action Plans. These documents are available to our customers on the TSD Website.
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