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Vision Statement
Burke County Schools will exemplify a quality system that is respected for
high standards, outstanding performance, and excellence in student
achievement.

Burke County
Public Schools

Mission Statement
The mission of the Burke County School System is to ensure that all students will graduate with the necessary skills to function successfully in a
global society.

Thank you

Belief Statements (School System)
Student Performance All students will experience a high quality, data-driven,
and academically challenging learning environment, designed to meet their
unique needs, to help them become socially responsible citizens, to enhance their opportunities, and to facilitate their post-secondary goals.
Stakeholder Engagement A strong partnership among employees, students,

With 35 AdvancED
Standard Committees
representing over 250
internal and external
stakeholders, you deserve a big thank you for
all your work on our district and school Self
Assessments.

families, and the community is essential for optimal student achievement,
advancement of our community, and fulfillment of civic responsibility in our

AdvancED Stakeholder Survey

society.

Participants Exceed OUR Goal

Organizational Effectiveness The recruitment, hiring, and retention of a
highly qualified and effective faculty, staff, and administration is vital to the
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development and sustainability of a positive climate, culture, and learning
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environment.
Continuous Improvement Continuous improvement is non-negotiable and
fostered through systemic planning and assessment, building capacity,
maximizing resources, collaboration, partnerships, professional learning,
networking, transparency, communication, stakeholder feedback, and utilization of current trends and technologies.
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How will we document all of our work...
The AdvancED External Review
Team will visit Burke County
Public Schools from September
25-28, 2016. We can expect this
team to be composed of five
educators with a Chairperson
from outside the state of Georgia.
For those of us who have been
doing this for years, we have

seen this External Review
visit move from “paper-full”
to almost “paper-less”.
It is vital we document our
work with effective and modern platforms.
Well in advance of the September visit, the External
Review Team will be able to

study and review our school
system with:



The BCPS Website



eBOARD
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eleot—The Effective Learning Environments Observation Tool
Trained observers
spend at least 20
minutes in all or
nearly every classroom in the school
and record their
observations on a
standardized reporting template. Data are then
uploaded and stored by AdvancED. The eleot provides
structured and quantifiable
data on the extent to which
learners are engaged in activities and/or demonstrate
knowledge, attitudes and/or

dispositions that are conducive
to effective learning. The tool
provides an aggregate picture
for an entire school.

ments examined are:

In essence, eleot measures the
extent to which there is observable evidence (or no evidence)
that students are engaged in
certain activities or demonstrate certain knowledge, attitudes and/or dispositions in a
classroom during a defined
period of time as measured on
a four-point scale (1 being “not
observed,”4 being “very evident”). The seven eleot environ-

eleot—The Effective Learning Environments Observation Tool (page 1)



Equitable Learning



High Expectations



Supportive Learning



Active Learning



Progress Monitoring and
Feedback



Well-Managed Learning



Digital Learning
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External Review Team Sample Schedule
External Review Team Members



Based upon the size of the
school system



Comprised of in-state and
out-of-state professionals



Led by a trained Lead Evaluator from out-of-state



Supported by an Associate
Lead Evaluator from instate



Appointed by AdvancED

Day 1
Team work session #1 typically
takes place on the evening prior
to the start of the External Review.
All External Review Team work

on day 1 will be at Central Office and will include System and
Standards presentations, leadership and community interviews, and artifact review.
Team work session #2 will be in
the evening.
Day 2
The External Review will divide
and cover as many schools as
possible for the entire work day.
The focus will be on classroom
observations (eleot), artifact
review, and targeted interviews.
Team work session 3 will be in
the evening.
Day 3
All External Review Team work
on day 3 will be at Central Office.

Day 3 summary:



Follow up interviews



Team work session #4—
exit Power Point preparation/review



Team work time and
finalize logistical details



Lead Evaluator meets
with the Superintendent



Exit report delivered at
a “called” BCBOE Meeting

