South St Marys Street El Sch
School Level Plan
07/01/2017 - 06/30/2018

2

School Profile
Demographics
South St Marys Street El Sch
370 S Saint Marys St
Saint Marys, PA 15857
(814)834-3021
Federal Accountability Designation: none
Title I Status: Yes
Schoolwide Status: Yes
Principal: Christine Kuhar
Superintendent: G. Brian Toth

Stakeholder Involvement
Name
Julie Boyer
Christine Kuhar
Desiree Krise
Michelle Brooks
Tiffany Fry
Leigh Aaron
Mary Candalor
Rachel Rhed
Margie Schlimm
Stacey Kaveney
Crystal Garthwaite
Angela Nashadka
Dr. Jim Wortman

Role
Building Principal : Schoolwide Plan
Building Principal : Schoolwide Plan
Business Representative : Schoolwide Plan
Community Representative : Schoolwide Plan
Community Representative : Schoolwide Plan
Ed Specialist - School Counselor : Schoolwide Plan
Elementary School Teacher - Regular Education
Elementary School Teacher - Regular Education :
Schoolwide Plan
Elementary School Teacher - Regular Education :
Schoolwide Plan
Elementary School Teacher - Special Education :
Schoolwide Plan
Parent
Parent : Schoolwide Plan
Student Curriculum Director/Specialist :
Schoolwide Plan
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Federal Programs
School Improvement
All Title I Schools required to complete improvement plans must assure to the Pennsylvania
Department of Education the school's compliance with the following expectations by
developing and implementing an improvement plan or otherwise taking actions that meet
the expectations described by the Assurances listed below.Assurances 1 through 12

No assurances have been identified
Assurance 13

No strategies have been identified

Coordination of Programs
Technical Assistance
The LEA provides guidance, technical assistance and support to schools developing schoolwide
programs in the areas of needs assessment, comprehensive planning, implementation, and
evaluation of schoolwide program and requirements.
Describe the technical assistance provided. Explain why it was considered high quality
technical assistance.
The Federal Programs Coordinator for the District provided technical assistance in the
development of the district and school plans. This guidance was essential in better
understanding the district and school plans, and was helpful in completing the plans.
Additionally, attendance at the annual Title I School Improvement Conference was helpful
in gaining new ideas, increasing awareness of programs and resources, and learning of best
practices.
Provider
Dr. Wortman
Dr. Wortman
Federal Programs Conference Station Square (Improving
School Performance)

Meeting Date

Type of Assistance

10/11/2016
12:00:00 AM
6/8/2017
12:00:00 AM

Review of and completion of school
plan
Instruction and Assistance with online
plan development and submission, as
district migrates to the online plan.
2-day conference to increase
awareness of programs and best
practice

1/30/2017
12:00:00 AM
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Student Assessment of Progress
Describe strategies or processes that have included teachers in the decisions regarding the
use of academic assessments to improve the achievement of individual students and the
overall instructional program.
School administration continually works with teachers on the development and
enhancement of academic assessments. Data team meetings are held throughout the year
to review benchmark assessments and progress monitoring. Instructional reports provide
insight into student achievement and performance as a grade level, classroom, or individual
student. Data reviewed includes state assessment results, benchmark results, classroom
performance, grades, etc. Instruction, remediation, and enhancement strategies are then
designed or developed based upon results of assessments. Any teacher developed
assessments, such as our math anchors, are continually reviewed and revamped to reflect
current standards, high rigor, and accurate language. School teams also connect with other
grade level colleagues across other buildings within the district, and also with colleagues in
grades above and below in order to determine and make improvement to curricular
alignment. Informative assessment techniques are also continually utilized and shared by
faculty.
In order to assist students in meeting challenging achievement goals, increased
instructional time is a necessity. Please indicate (yes/no) the options for increased time that
students will have access to if identified as at-risk of failing or failing to meet achievement
standards.
Options
Extended School Day/Tutoring Programs
Reading
Math
Science
Before School
After School
Lunch/Study Periods
Summer School Program
Reading
Math
Science
In-class Instructional Support
Pull Out Instructional Support

Yes or No
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No
Yes
Yes

Coordination and Integration of Services and Programs
The purpose of a Title 1 Schoolwide Program is to improve the educational program of the
entire school and to improve the educational opportunities for ALL students. In carrying out
the SWP, schools are encouraged to consolidate/integrate funds from state, local and
federal programs. This consolidation of funds provides flexibility in the use of the funds and
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maximizes the opportunities for students, teachers and parents. Funds eligible for
consolidation are:
• Any federal education program administrated by the United States Department of Education,
except Reading First.
o Competitive/discretionary grants may be part of the consolidation, but activities described
within the competitive/discretionary grant application MUST be carried out.
• All state and local resources available to the school (If state and local funds are consolidated
within the SWP, the school must ensure that any state and/or local requirements regarding
the use of funds are met.)
Is your school consolidating funds?
No, the school does not intend to consolidate the funds.
Federal Grant Program

Amount of Grant

State/Local Grant Program

Amount of Grant
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Needs Assessment
School Accomplishments
Accomplishment #1:
Based on 2016 PSSA PVAAS data, 4th grade met the growth standard in Math.
Accomplishment #2:
In examining PVAAS Quintiles, 4th grade met or moderately exceeded the growth standard in 4 of 5
(all but the lowest) achievement groups in math.
Accomplishment #3:
4th grade moderately exceeded the growth standard in ELA, meeting or moderately exceeling the
growth standard in all 5 quintile groups.
Accomplishment #4:
5th grade moderately exceeded the growth standard in ELA, meeting or moderately exceeding the
growth standard in all 5 quintile groups.
Accomplishment #5:
Review of May 2016 STAR benchmark data indicated that 11 of 18 skill areas identified as goals for
growth and progress were met by the end of the school year, with 4 additional skill areas coming
within just a few percentage points of meeting the goal. STAR data also indicates that Grades K, 1, 3,
and 4 attained scores of 80% or higher on the number of students attaining end of year scores at the
“on watch” or “benchmark” level, as indicated by a score at the 40th percentile or higher.
Accomplishment #6:
2016 PSSA School Summary Report indicates the following  4th Grade ELA results showed 8.3% fewer students in Basic/Below Basic categories and 8.3%
more students in the Proficient/Advanced Categories than the state in 2016.
 3rd Grade Math results showed 6.3% fewer students in the Basic/Below Basic categories and
6.3% more students in the Proficient/Advanced Categories than the state.
 4th Grade Math results showed 22.5% fewer students in the Basic/Below Basic categories and
22.5% more students in the Proficient/Advanced categories than the state.
 5th Grade Math Results showed 13.1% fewer students in the Basic/Below Basic categories and
13.1% more students in the Proficient/Advanced categories than the state.
 Review of PSSA Reporting categories for 3rd, 4th, and 5th grade math indicate math results
above state scores in all reporting categories.
Accomplishment #7:
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In the summer of 2016, Kindergarten Teachers across the district met to design and develop a new
Standards Based Kindergarten Report Card, with corresponding assessments and scoring rubrics.
This initiative would begin the revamping of the report card system for the district, with the intent
to move to First Grade in 2017, Second Grade in 2018, etc.
Accomplishment #8:
Beginning in the Spring of 2017, teachers district wide initiated curricular planning and
development using the UBD format, working within the Google Classroom forum.
Accomplishment #9:
Review of May 2017 STAR benchmark data indicated that 12 of 18 skill areas identified as goals for
growth and progress were met by the end of the school year, with 2 additional skill areas coming
within just a few percentage points of meeting the goal. It's important to note that these were
rigorous goals. STAR data also indicates that Grades K, 1, and 4 attained scores of 80% or higher on
the number of students attaining end of year scores at the “on watch” or “benchmark” level, as
indicated by a score at the 40th percentile or higher.

School Concerns
Concern #1:
Based on 2016 PSSA PVAAS data, 4th grade did not meet the growth standard in Math for students
whose scores fell in the lowest quintile.
Concern #2:
2016 PVAAS data indicates that 5th grade did not meet the growth standard in math for the 2nd and 4th
quintile groups.
Concern #3:
Review of May 2016 STAR benchmark data indicates that 7 of 18 skill areas as identified by building
level teams did not meet the goal indicated for the end of the year. Of these 7, 4 skills were within a
few percentage points of attaining the goal. Of the 3 skills that were not close to being met, skills
centered around interpreting main idea and key details within multi-paragraph text, and text
dependent analysis, specifically in grades 2 and 5. STAR data also indicates that students from Grades
2 and 5 did not attain at least 80% of scores at Benchmark (the 40th percentile or higher) by the May
assessment.
Concern #4:
2016 PSSA School Summary Report indicates the following  3rd Grade ELA results showed 3.6% more students at the Basic/Below Basic level, and 3.6%
fewer students at the Proficient/Advanced level in comparison to the state.
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Review of PSSA Reporting Categories for 3rd Grade ELA indicates reading results in line
with state averages in all areas, except writing and informational text.
th
5 Grade ELA results showed 5.8% more students at the Basic/Below Basic level and 5.8%
fewer students at the Proficient/Advanced level in comparison to the state.
o Review of PSSA Reporting Categories for 5th Grade ELA indicates reading results in line
with state averages in all areas, except types of writing and text dependent analysis.

Concern #5:
Review of May 2017 STAR benchmark data indicates that 6 of 18 skill areas as identified by building
level teams did not meet the goal indicated for the end of the year. Of these 6, 2 skills were within a
few percentage points of attaining the goal. Of the 4 skills that were not close to being met, skills
centered around reading and comprehending fiction and non fiction text, and text dependent
analysis, specifically in grades 3 and 5. STAR data also indicates that students from Grades 2,3, and 5
did not attain at least 80% of scores at Benchmark (the 40th percentile or higher) by the May
assessment.

Prioritized Systemic Challenges
Systemic Challenge #1 (Guiding Question #3) Ensure that there is a system within the school that fully
ensures consistent implementation of a standards aligned curriculum framework across all classrooms for
all students.
Aligned Concerns:
Based on 2016 PSSA PVAAS data, 4th grade did not meet the growth standard in Math for
students whose scores fell in the lowest quintile.

2016 PVAAS data indicates that 5th grade did not meet the growth standard in math for the
2nd and 4th quintile groups.

Review of May 2016 STAR benchmark data indicates that 7 of 18 skill areas as identified by
building level teams did not meet the goal indicated for the end of the year. Of these 7, 4
skills were within a few percentage points of attaining the goal. Of the 3 skills that were
not close to being met, skills centered around interpreting main idea and key details within
multi-paragraph text, and text dependent analysis, specifically in grades 2 and 5. STAR
data also indicates that students from Grades 2 and 5 did not attain at least 80% of scores
at Benchmark (the 40th percentile or higher) by the May assessment.

2016 PSSA School Summary Report indicates the following -
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 3rd Grade ELA results showed 3.6% more students at the Basic/Below Basic level, and
3.6% fewer students at the Proficient/Advanced level in comparison to the state.
o Review of PSSA Reporting Categories for 3rd Grade ELA indicates reading results in line
with state averages in all areas, except writing and informational text.
 5th Grade ELA results showed 5.8% more students at the Basic/Below Basic level and
5.8% fewer students at the Proficient/Advanced level in comparison to the state.
o Review of PSSA Reporting Categories for 5th Grade ELA indicates reading results in line
with state averages in all areas, except types of writing and text dependent analysis.
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School Level Plan
Action Plans
Goal #1: Ensure that there is a system within the school that fully ensures consistent
implementation of a standards aligned curriculum framework across all classrooms for all students.
Indicators of Effectiveness:
Type: Annual
Data Source: PSSA and PVAAS Growth Model
Specific Targets: Close the achievement gap by 50% between all students and
historically underperforming student groups in math and reading.

Strategies:
Curriculum Mapping
Description: Empirical evidence of a positive statistical correlation of the use of
curriculum mapping with student achievement is scarce. There was a 2001 study
by the Indiana Center of Evaluation conducted for the Ohio DOE that determined
curriculum alignment (defined as curriculum mapping with subsequent change in
instructional practice) was the “single greatest factor in achieving improved test
scores.” The following link provides a list of resources supporting the positive
contributions of curriculum mapping to educational processes:
http://www.curriculummapping101.com/materials/curriculum-mapping-research
; the following link provides an overview of curriculum mapping:
http://webserver3.ascd.org/handbook/demo/mapping2.html
Resource:http://effectivestrategies.wiki.caiu.org/Curriculum+Framework
SAS Alignment: Standards, Materials & Resources

Implementation Steps:
Curriculum Mapping
Description:
Working in the Google Classroom Forum, grade level teachers will begin their
review of common core standards, develop a scope and sequence, build a curricular
map, and then begin to formulate lessons all using the Understanding By Design
Framework. This will provide an opportunity to sequence the introduction and
teaching of skills, while allowing teachers to utilize the various resources they've
been researching and gathering since the district has become less reliant on a basal
series. As part of this multi-year process, grade level teachers will also develop a
standards based report card, and associated assessments and scoring rubrics. All
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of this will be digitally saved in Google Classroom for shared development, editing,
review, and ultimate publication.
Start Date: 4/12/2017

End Date: 6/5/2020

Program Area(s): Professional Education, Educational Technology
Supported Strategies:


Curriculum Mapping
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Appendix: Professional Development Implementation
Step Details
No Professional Development Implementation Steps have been identified for South St Marys Street El Sch.

