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2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.

Alliance Leichtman-Levine Family Foundation Environmental Science High School (Alliance LL ESAT HS) is an independent public charter school
developed by Alliance College-Ready Public Schools and authorized by Los Angeles Unified School District to help provide solutions to overcrowding
and to improving academic performance and college-readiness in high schools.
Serving Glassell Park and the surrounding northeast Los Angeles community and being able to create a high performing high school for this
community has been a great source of pride for the entire Alliance LL ESAT HS community. The Glassell Park community is a predominantly
Hispanic - mostly Mexican, working class neighborhood of Los Angeles of about 25,000 residents. 66.1% of Glassell Park residents are Latino,
17.4% are Asian, 13.7% are white, 1.4% black, and 1.4% other. Of the 51.5% of residents who were born outside of the United States. While the
median income for Glassell Park is just over $50,000, which is average for Los Angeles, the percentage of families that earned between $20,000 and
$40,000 is high for Los Angeles as is the 3.3 average household size. Some of the mixed nature of the neighborhood has come from a middle class
that has moved in as part of the real estate boom of the early 2000. Despite this influx, Glassell Park is still affected by heavy gang activity and
lower performing schools. This year, the 2016 – 17 school year, with 525 attendees, Alliance LL ESAT HS have a student body that is 89% Hispanic,
7% Asian, and 4% Caucasian. 14.7% of the students are English Language Learners and 11% are receiving special education services. Over 82%
of the students receive Free or Reduced Lunch as part of the National School Lunch Program.
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When Alliance LL ESAT HS began 8 ago, there were no other local charter high school options nor many high performing high school options for our
students. When we started our school, our students' prospects were far too limited. Our goal was to change our students' trajectory through a small,
responsive learning environment that assures our students achieve proficient to advanced level on performance standards and are prepared for
college success. Over the years, we have been recognized by reviewers such as Newsweek and US News and World Report for being among the
best high schools in the country and especially in our key area of raising our students' chances of going to college and being successful there,
fulfilling our original goal. We continue to work every day to meet this commitment.
Our varied and continued successes over the years have been due to the efforts of students, parents, staff and the community working together,
committed to this vision and our students' futures. In addition to promoting academic rigor and a college going mentality, we support our students to
develop appropriate social skills, resilient character, strong critical thinking/collaborative skills, community and world citizenship, and well-roundedness
as people. The school’s theme of environmental science and technology also supports the development of learners who .We use the theme of
Environmentalism as the way to bring students into the work of preparing themselves for their future as well as understand their impact on, influence
over, and responsibility to the community, environment, and world around them. Our work is supported by the foundation we have been able to
create through an overriding family feel to the school community that supports students as they engage in this challenging work of preparing for
college.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year's LCAP.

This year's LCAP continues to center on our growth goals for students, parents and teachers.

For students, the goal is to continue to develop them towards college readiness and proficiency (or growth towards proficiency) on the CAASPP.
Alliance LL ESAT HS has demonstrated performance that outpaces local schools of residence for our students. Still, with our intent to continue to
grow, areas of focus for 2017 - 18 will be Math, English language development, and critical thinking.
For parents, the goal is to continue our partnership with families to help our stakeholders grow in terms of their knowledge of academic, A - G
requirements, college readiness, advocacy, parenting, and health-related concerns. This goal is realized by our expanding Parent Center, excellent
parent participation, and commitments from all stakeholders.
For teachers, our goal is to continue to grow their practice to support student success and college readiness. Additional focus will be given to Math/
Numeracy, English Language Development, and critical thinking. In additional to individualized coaching and development support, teachers will also
engage in enhanced analysis of student work as data for making curricular decisions and receiving training on better methods of individualizing
learning, including tutoring.

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment
tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved performance for these students.

We find our greatest success coming in the form of open access to our Honors and Advanced Placement classes and in our Literacy
Across the Curriculum program. Our program of open access to advanced classes allows and encourages all students to take advanced
classes, provides quality instruction in the these programs and supports them in developing the skills and a true understanding of what it
means to be college ready. For our Literacy program, we have used our local experts from our ELA department to lead efforts to bring
GREATEST
PROGRESS basic and advanced literacy skills, leading to our increased reading scores as well as increasing proficiency scores on the CAASPP. Our
Literacy program is evolving into a program of Critical Thinking skills, where students will work on more than just skills but on ways of
thinking and where teachers will gather regularly to be able to review student works samples as data points for a departmental
conversations about how best to support our students.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?
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Our greatest academic needs come in the area of Math common core proficiency, English Language Development, and college
readiness (to avoid college remedial classes). We will address our Math issues through continued development of the common core
based curriculum and collaboration with the Science department, and supporting our teachers with additional training opportunities on
effective tutoring techniques (Goal 4). We will address our EL students need through PD for our teachers and staff, continued
GREATEST
implementation of EL practices within the classroom to support our language learners, and specific language support classes for our
NEEDS
neediest language learners (Goal 2). We will attack the issue of college readiness through continued attention to raising basic skills for
our lower performing students, attending to the college readiness placement tests through in keys classes, and working with LACC to
create effective pathways to bypass the remedial courses in college.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more performance levels below the "all student" performance.
What steps is the LEA planning to take to address these performance gaps?

Our greatest gaps come in the performance of our English language learners. Our EL students are not performing well enough in
classes nor are they developing the language quickly enough to re-designate. We will address this issue in the ways outlined in the
PERFORMANCE
previous
sections. We also find that many of our low income students come to us with pre-high school skills. Our work to
GAPS
individualize and tutor addresses these gaps.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-income students, English learners, and foster youth.
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As previously started, our greatest academic needs come in the area of Math common core proficiency, English Language Development, and college
ready proficiency (to avoid college remedial classes).

BUDGET SUMMARY

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year

$6,925,000

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for LCAP
Year

$5,424,000

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefly describe any of the General Fund Budget Expenditures specified
above for the LCAP year not included in the LCAP.

Food service costs for daily meal service is paid for outside of LCFF funding. This is also true for costs associated with Special Education and all
items funded with local in-lieu funds and school fund-raising.

$5,424,000

Total Projected LCFF Revenues for LCAP Year
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Annual Update

LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.
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Goal 1

Goal 1: Alliance LL ESAT High School will maintain an approach that actively supports academic achievement for all
our students.

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE
LOCAL

9

10

3

4

5

6

7

8

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

100% of teachers are ESSA compliant: MET
% Highly effective/master teachers: TBD
All students are enrolled in a full schedule of A - G core classes
100% MET
CAASPP ELA Proficiency (2016)*: 69%
CAASPP Mathematics (2016)*: 35%
Lexile- students achieved yearly expected Lexile growth (2016)*:
66%
Lexile- students scoring at/above grade level growth
(2106)*: 60%
Reclassification Rate (2017): 11% of EL students reclassified
(NOT MET)

Ap

100% ESSA-compliant teachers and at or working towards highly
effective/ master ratings
Students will be enrolled in A - G courses
Minimum 50% of student will demonstrate proficiency
on CAASPP in ELA/ Literacy
Minimum 31% of students will demonstrate proficiency
on CAASPP in Math/ Numeracy
Minimum 70% of students will achieve yearly expected Lexile
growth and minimum 48% will score at or above grade level
growth.
Minimum 20% of EL students will reclassify.

*Data for the current year will be available in August 2017
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Expenditures

Expenditures

1a. Assure that all current teachers maintain and all
new hires meet ESSA compliance for highly qualified.

Goal met: All teachers meet the ESSA compliance for
highly qualified.

BUDGETED

ESTIMATED ACTUAL

5811 Alliance Management Fee: for back office HR
support - 5000-5999 Services and Other Operating
Expenses - LCFF Base: $706,369 (repeated
expenditure)
1100 Certificated Teachers Salaries: teachers' base
salaries (prior to incentives) - 1000-1999 Certificated
Salaries - LCFF Base: $2,483,675

5811 Alliance Management Fee: for back office, HR
support - 5000-5999 Services and Other Operating
Expenses - LCFF Base: $700,600
1100 Certificated Teacher Salaries: teachers' base
salaries (prior to incentives) - 1000-1999 Certificated
Salaries - LCFF Base: $1,792,000

PLANNED

ACTUAL

1b. On-going supervision of teacher development
through coaching, professional development,
assessment via the ALLI rubric and paying the
teachers according to the updated Alliance pay scale.

Teachers have been supported and developed through
professional development guided by the ALLI rubric

BUDGETED

ESTIMATED ACTUAL

1100 Teacher Salaries: pay increase to retain highly
effective/ master teachers - 1000-1999 Certificated
Salaries - LCFF S & C: $289,485
1100 Certificated Teachers salaries- benefits for highly
effective/ master teachers - 3000-3999 Employee
Benefits - LCFF S & C: $53,907
1100 Certificated Teacher Salaries: Master teacher
serving as ALLI coach to train new/ developing
teachers. - 1000-1999 Certificated Salaries - LCFF S &
C: $82,061
1100 Certificated Teacher Salaries: benefits for ALLI
coach - 3000-3999 Employee Benefits - LCFF S & C:
$19,516
1300 Certificated Administrators Salaries: AP who
oversees professional development, including different
PD. - 1000-1999 Certificated Salaries - LCFF S & C:

1100 Teacher Salaries: pay increase to retain highly
effective/ master teachers - 1000-1999 Certificated
Salaries - LCFF S & C: $524,400
3000 - 3999 Certificated Teacher benefits for highly
effective/ master teachers - 3000-3999 Employee
Benefits - LCFF S & C: $115,300
1100 Certificated Teacher Salaries: Master teacher
serving as ALLI coach - 1000-1999 Certificated
Salaries - LCFF S & C: $84,600
3000 - 3999 Employee Benefits for master teacher as
coach - 3000-3999 Employee Benefits - LCFF S & C:
$18,600
1300 Certi. Admin. Salaries: AP who oversees
professional development - 1000-1999 Certificated
Salaries - LCFF S & C: $94,800
3000 - 3999 Employee Benefits: benefits for AP in
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Actions/Services

PLANNED
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Expenditures

Expenditures

Actions/Services

Expenditures

PLANNED

ACTUAL

1c. Create a Master Schedule that meets students’
needs by assigning teachers in courses that their
credential authorizes and places them in the classes
that they need to meet A - G requirements .

The Master Schedule was designed to assure that
students have access to all of their needed A - G
including teachers credentialed to teacher the courses.

BUDGETED

ESTIMATED ACTUAL

PLANNED

ACTUAL

1d. Teachers will have access to Common Core aligned
curriculum materials as well as Common Core support
curriculum and professional development to be able to
effectively implement them in the classroom.

The school has purchased Common Core aligned
curriculum for teacher use and have supported
teachers in effective implementation through
provided professional development and planning time.

BUDGETED

ESTIMATED ACTUAL

4100 Textbooks and Core Curricula Materials 4000-4999 Books and Supplies - LCFF Base: $59,000
4200 Books and other reference materials - 4000-4999
Books and Supplies - LCFF Base: $12,000

4100 Textbooks and Core Curricula Material 4000-4999 Books and Supplies - LCFF Base: $55,688
4200 Books and other reference materials - 4000-4999
Books and Supplies - LCFF Base: $7,900

PLANNED

ACTUAL

1e. Provide teachers with access to Common Core
aligned diagnostics to monitor student achievement
and progress so as to target individualized support for
low performing students.

The school has purchased and Common Core aligned
diagnostics and administer them 3 times a year to
provide teachers with a measure of students
achievement and progress to determine needed
support for low performing students.

BUDGETED

ESTIMATED ACTUAL

4301 College Prep: to include diagnostic tests 4000-4999 Books and Supplies - LCFF S & C: $19,000

4301 College Prep: test prep materials and diagnostic
tests - 4000-4999 Books and Supplies - LCFF S & C:

Ap

Actions/Services

charge of PD - 3000-3999 Employee Benefits - LCFF
S & C: $20,800
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Actions/Services

$95,073
1300 Certificated Administrators Salary: benefits for
AP in charge of PD - 3000-3999 Employee Benefits LCFF S & C: $21,233
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$50,700

Expenditures

Expenditures

1f. Provide a Director of Literacy Instruction to
coordinate the school's literacy efforts, including
professional development around schoolwide literacy
efforts.

We named a Director of Literacy Instruction who
directed the school literacy efforts, including leading
professional development around common reading
practices and continuing our school-wide writing
practices.

BUDGETED

ESTIMATED ACTUAL

1100 Certificated Teacher Salaries: Director of Literacy
Instruction - 1000-1999 Certificated Salaries - Federal
Revenues - Title I: $79,799
1100 Certificated Teachers Salaries: benefits for DLI 3000-3999 Employee Benefits - Federal Revenues Title I: $19,176

1100 Certificated Teacher Salaries: Director of Literacy
Instruction - 1000-1999 Certificated Salaries - Federal
Revenues - Title I: $82,300
3000 - 3999 Employee Benefits: benefits for DLI 3000-3999 Employee Benefits - Federal Revenues Title I: $18,100

PLANNED

ACTUAL

1g. Maintain program of literacy across the curriculum
to train teachers on basic literacy skills and use of the
school wide rubric and and writing approach.

Through regular professional development, we
continued to train teachers on basic literacy skills,
such as basic reading strategies for comprehension
and use of a common, school-wide writing rubric.
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Actions/Services

PLANNED

Actions/Services

BUDGETED

ESTIMATED ACTUAL

5804 Professional Development - 5000-5999 Services
and Other Operating Expenses - LCFF S & C: $6,000
1100 Certificated Teachers Salaries: Professional
Development - 1000-1999 Certificated Salaries - LCFF
S & C: $54,750

5804 Professional Development: operating expenses 5000-5999 Services and Other Operating Expenses LCFF S & C: $3,300
1100 Certificated Salaries: teacher pay for
Professional Development - 1000-1999 Certificated
Salaries - LCFF S & C: $49,800

PLANNED

ACTUAL

1h. Provide support services for EL and RFEP
students, including Professional Development for
teachers and staff on English Language Development
English and language training and in class supports for
students, to raise achievement levels and support EL

Teachers have been trained in different techniques for
supporting EL and RFEP students in their classes and
we have initiated classes for ELs who need additional
supports.
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students towards reclassification and RFEP students
towards improved class passage rates.

Expenditures

5804 Professional Development: will include PD on
supporting EL students - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $6,000 (repeated
expenditure)
1100 Certificated Teachers' Salaries: Professional
Development - 1000-1999 Certificated Salaries - LCFF
S & C: $54,750 (repeated expenditure)
5805 General Consulting: .5 of an Urban Intern to work
specifically with ELs - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $10,000

5804 Professional Development: including PD on
supporting EL students - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $3,300 (repeated
expenditure)
1100 Certificated Teachers Salaries: Professional
Development - 1000-1999 Certificated Salaries - LCFF
S & C: $49,800 (repeated expenditure)
5805 General Consulting: .5 of an Urban Intern to work
specifically with ELs - 5000-5999 Services and Other
Operating Expenses - LCFF S & C: $9,700

PLANNED

ACTUAL

1i. Provide students access to Achieve 3000 and
reading supports that will increase students reading
levels. Provide teachers with professional development
on incorporating Achieve3000 into their classes and
Advisory classes as well as developing basic reading
techniques into their basic curriculum.

Achieve 3000 has been available to teachers to use as
a reading support program to help develop student
literacy and we have provided Profession
Development to support the inclusion of basic reading
techniques into the curriculum.

BUDGETED

ESTIMATED ACTUAL

Ap
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Expenditures

BUDGETED

4305 Software: Achieve 3000 is one of the software/
programs that we will purchase for student support.
Achieve 3000 will specifically address reading and
literacy. - 4000-4999 Books and Supplies - LCFF S &
C: $52,000
5804 Professional Development: PD on use of
Achieve 3000 will be included as part of PD for the
year. - 5000-5999 Services and Other Operating
Expenses - LCFF S & C: $6,000 (repeated expenditure)
1100 Certificated Teachers' Salaries: Professional
Development - 1000-1999 Certificated Salaries - LCFF
S & C: $54,750 (repeated expenditure)

4305 Software: including Achieve 3000 - 4000-4999
Books and Supplies - LCFF S & C: $52,200
5804 Professional Development - 5000-5999 Services
and Other Operating Expenses - LCFF S & C: $3,300
(repeated expenditure)
1100 Certificated Teachers' Salaries - 1000-1999
Certificated Salaries - LCFF S & C: $49,800 (repeated
expenditure)

PLANNED

ACTUAL

Actions/Services
Board Action: APPROVED 06/01/17
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Actions/Services

BUDGETED

ESTIMATED ACTUAL

1100 Certificated Teachers Salaries: Literacy of
Numeracy Instruction - 1000-1999 Certificated Salaries
- LCFF S & C: $80,357
1100 Certificated Teachers' Salaries: benefits for the
DNI - 3000-3999 Employee Benefits - LCFF S & C:
$19,260

1100 Certificated Teachers Salaries: Director of
Literacy Instruction - 1000-1999 Certificated Salaries LCFF S & C: $82,900
3000 - 3999 Employee Benefits: Director of Numeracy
Instruction - 3000-3999 Employee Benefits - LCFF S &
C: $18,200

PLANNED

ACTUAL

1k. Maintain after school and weekend tutoring program
to support students who are struggling or in danger of
failing.

We have maintained our program of tutoring with
students being invited to tutoring every 5 weeks based
on their 5-week progress report grades.

BUDGETED

ESTIMATED ACTUAL

1100 Certificated Teachers' Salaries: After school and
weekend tutoring for students in danger of not passing
- 1000-1999 Certificated Salaries - LCFF Base:
$49,500

1100 Certificated Teachers Salaries: After school and
weekend tutoring - 1000-1999 Certificated Salaries LCFF Base: $36,800

PLANNED

ACTUAL

1l. Develop program of numeracy across the
curriculum to train teachers on basic numeracy skills in
the different disciplines, particularly Math and Science.

The Director of Numeracy Instruction has been working
with the Science and Math departments to identify the
commonalities and to support the teachers at different
grades levels to connect their classes' curriculum to be
able to support each other and the students
understanding of the basic, underlying math and
numeracy skills.

BUDGETED

ESTIMATED ACTUAL

5804 Professional Development - 5000-5999 Services
and Other Operating Expenses - LCFF S & C: $6,000

5804 Professional Development - 5000-5999 Services
and Other Operating Expenses - LCFF S & C: $3,000

Ap

Expenditures

We named a Director of Numeracy Instruction to
coordinate the school's numeracy efforts, including
building connections between the Math and Science
departments to highlight the overlap of the two
disciplines.
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Expenditures

1j. Provide a Director of Numeracy Instruction to
coordinate the school's numeracy efforts, including
professional development around schoolwide numeracy
efforts.

Actions/Services

Expenditures
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Expenditures

Actions/Services

PLANNED

ACTUAL

1m. Provide small group and after school tutoring for
students with Lexile levels 3 or more levels below
grade level.

We created a support class for students in upper
grades with lower Lexile levels.

BUDGETED

ESTIMATED ACTUAL

1100 Certificated Teaches; Salaries: after school and
weekend tutoring - 1000-1999 Certificated Salaries LCFF Base: $49,500 (repeated expenditure)

1100 Certificated Teachers' Salaries - 1000-1999
Certificated Salaries - LCFF Base: $36,800 (repeated
expenditure)

PLANNED

ACTUAL

1m. Provide small group and after school tutoring for
students with IXL scores indicating skills 3 or more
levels below grade level.

We purchased accounts for the IXL math program to
be used to support students towards grade level
numeracy and CAASPP readiness.

BUDGETED

ESTIMATED ACTUAL

1100 Certificated Teachers' Salaries: after school and
weekend tutoring - 1000-1999 Certificated Salaries LCFF Base: $49,500 (repeated expenditure)

1100 Certificated Teachers' Salaries: tutoring 1000-1999 Certificated Salaries - LCFF Base: $36,800
(repeated expenditure)

Ap
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Actions/Services

(repeated expenditure)

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

This year, Alliance LL ESAT HS continued to provide comprehensive educational program for our
student that offered the full range of A- G classes and supporting those students who were struggling
to meet CAASPP readiness levels. An important basis for this was ensuring we hired highly qualified
teacher who were properly assigned in all classrooms and subject areas. Teachers continued to
received support through coaching and professional development to assure high effectiveness in the
classroom. This support and the measures of teacher effectiveness were based on the Alliance
created ALLI rubric.
To assure our students were receiving access to Common Core aligned content, our Director of
Student Services created a Master Schedule that offers the A - G courses, taught by highly qualified
teachers. With the rest of the counseling team, the DSS assures that students have a course
Board Action: APPROVED 06/01/17
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schedule that moves them towards graduation. This year, this master schedule included English
Language Development classes for our EL students, reading support classes for our low readers, and a
Resource Lab for our higher needs students with IEPs.
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Teachers were provided with the standards-aligned textbooks and resources as well as the training to
and time to develop the materials into curriculum. Our Director of Literacy worked with the new head
of the English department to continue providing literacy PD to our teachers, developing school-wide
common reading comprehension strategies to accompany our school-wide writing practices, supported
by educational software such as Achieve 3000. Our literacy efforts were further supported through
training on ELD strategies for all teachers. Mirroring these efforts, we introduced a new math
curriculum, designed to better support our students in their development of the math common core
standards. Our Director of Numeracy supported our Math department with the implementation of this
new curriculum. He also worked with the head of the Science department to make more explicit the
connections between Math and Science and to begin a process of the highlighting math skills within the
science curriculum. Student who were having difficulty accessing the curriculum were offered
additional after-school or weekend tutoring. All of these supports put together served to help our
students improve their literacy and math skills and to attain the common core standards.

Ap

In 2016 - 17, Alliance LL ESAT HS has continued practices that we have seen as effective in the past
and they have shown signs of continuing to effectively support our students towards success on the
CAASPP. Through the use of standards aligned curriculum and by providing individualization in the
class as well as after-school tutoring, at the end of the first semester, our students were able to
achieve a 66% passage rate (students who passed all of their classes), up 16% from the 15-week
progress report. An additional 22% of our students passed all but one class, meaning that 88% of
students passed all or all but one class during the first semester, which keeps them on track towards
graduation. Our students with IEP's outpaced their peers without IEP by earning a 69% passage rate,
with 22% passing all but one class.

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

In spring 2016, our students achieved 69% proficiency in the ELA/ Literacy section of the CAASPP, up
19% from the year before. We believe this to be a result of our Literacy efforts. Our scores on the
reading section lagged behind our overall goals, leading to our greater focus on reading skills this year.
As a measure of the success of our work with common reading practices, 67% of students met their
expected mid-year Lexile reading scores, with 49% of our students reading at or above grade level.
Through internal analysis, we have previously seen these scores correlate with CAASPP scores. And
this years internal diagnostics indicate that there is a continued correlation. As students performed well
on these metrics, they all performed well on the benchmarks designed to measure students progress
towards CAASPP readiness. The ACT Aspire benchmarks indicate that 73% of our 11th graders met or
exceeded the standards in ELA. Our students achieved 35% proficiency on CAASPP in 2016,
outpacing our expected gain for 2017. Still Math is an area where we would like to focus next year and
beyond.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Most differences between the budged amount and the actual amount spent are not material in the
sense that they did not represent a change in the planned program, but rather shifts costs needed for
Board Action: APPROVED 06/01/17
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the planned activities. Teacher salaries, on a whole, varied from what we had planned, but more interns
of categorization (e.g. base salary v incentives). In the category of College Prep, our expenditures
were significantly higher, in part due to some savings realized in other categories, in part due to some
items (such as books) being categorized here by accounting and not in that category. One significant
difference comes in regard to after school/ weekend tutoring, where we spent considerably less than
anticipated. The program was the same, in terms of offering the tutoring for student who are not
passing, but the lower amount paid to teachers may represent not as many students needing the
tutoring (as possibly evidenced by the high passage rate) or not as many eligible students taking
advantage of the opportunity (and therefore not as many tutoring sessions taking place). The reasons
for this reduced amount is worth our looking into.

We did not hit our target for reclassification this year, however the CELDT exam (necessary to pass to
predesignate) takes place at the start of the year, prior to our work with our ELs having much of a
chance to take effect. Still, we will refocus our efforts in 2017 - 18. This is addressed in Goal 2 of our
new LCAP plan.
While we demonstrated gain in Math during the past year and hope to continue the trend, our Math
scores lag behind our ELA scores. We will pursuing the numeracy efforts that began this year and
look to fully implement them in 2017 - 18. This is addressed in Goal 4 of our new LCAP plan.
2016 - 17 represented the culmination of a 3-year Literacy plan, which has instilled certain school-wide
practices that have led to ELA and Literacy gains over the past few years. As the Faculty and
Leadership Team has looked into the next steps for this focused work, we have agreed on critical
thinking in the different disciplines as the next initiative to address. This is addressed in Goal 2 of the
new LCAP plan.

Ap

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.
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Goal 2

Goal 2: Alliance LL ESAT will provide multiple pathways to establish that all students graduate college and career
ready.

State and/or Local Priorities Addressed by this goal:
1

2

COE
LOCAL

9

10

3

4

5

6

7

8
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STATE

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

ESAT will maintain a minimum 95% graduation rate.

95% graduation rate: (2016)* 95%

All students will take at least one AP or advanced course during high
school.

All students take an AP/ advanced course: 91 % Not Met
AP passage rate: (2016)* 33%

All students taking an AP course will take the AP exam and as a school
we will reach, at minimum, a 37% pass rate on the AP exams taken.
Minimum of 70% of graduating seniors will be accepted into a 4 year
college or university.

Improve from baseline the number of seniors who demonstrate college
readiness/ who need to take remedial courses when entering college.

4-year college acceptance: 70% MET

Establish baseline of college readiness: * (2016) 31%
Opportunities for extra-curricular activities: increased
* Data for current year will be available in August 2017

Ap

Students will have significant extracurricular activities when applying to
colleges.

Board Action: APPROVED 06/01/17
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
PLANNED

ACTUAL

2a. Tutoring to support struggling students to master
the content and raise their grades to passing.

Teachers have provided after school and weekend
tutoring to support students who are struggling in their
classes. Students who are not passing at each 5-week
check in, are assigned to tutoring for each class they
are not passing.

Expenditures

Expenditures

Actions/Services

Expenditures

BUDGETED

ESTIMATED ACTUAL

1100 Certificated Teachers Salaries - 1000-1999
Certificated Salaries - LCFF Base: $49,500 (repeated
expenditure)

1100 Certificated Teachers' Salaries: Tutoring 1000-1999 Certificated Salaries - LCFF Base: $36,800
(repeated expenditure)

PLANNED

ACTUAL

2b. Maintain SST process to support low performing
students through use of grade level leads as SST
facilitators to lead the Student Success Team to
identify key interventions and supports.

Grade level leads have taken on the facilitator role for
our SST process and are regularly running meetings to
support our low performing students and students of
concern with interventions and supports.

BUDGETED

ESTIMATED ACTUAL

1100 Certificated Teachers' Salaries - 1000-1999
Certificated Salaries - LCFF S & C: $4,000

1100 Certificated Teachers Salaries: Grade Level Leads
for SST meetings - 1000-1999 Certificated Salaries LCFF S & C: $6,000

PLANNED

ACTUAL

2c. Teachers of Advanced Placement classes will be
provided summer AP training (as needed) and will
receive on-going professional development in AP
teaching practices.

All teachers of Advanced Placement classes have
been provided training through the College Board to
prepare for teaching their AP classes.

BUDGETED

ESTIMATED ACTUAL

5804 Professional Development: AP Conferences 5000-5999 Services and Other Operating Expenses LCFF Base: $6,000 (repeated expenditure)

5804 Professional Development: AP Conferences 5000-5999 Services and Other Operating Expenses LCFF Base: $3,300 (repeated expenditure)

Ap

Actions/Services
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Actions/Services
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Expenditures

Actions/Services

2d. Host annual AP fair for all students and parents to
encourage community-wide enrollment in Honors and
AP classes. Promote connection between college
readiness and taking advanced classes thought the
year with workshops and special sessions.

We amended our AP fair practices too better provide
students with information about AP classes and
support and encourage them in making decisions to
take on the challenge of AP or other advanced
classes.

BUDGETED

ESTIMATED ACTUAL

PLANNED

ACTUAL

2e. Provide academic supports (study workbooks, etc.)
for all students. Provide weekly AP tutoring and AP
Prep study session for students who are struggling or
in danger of struggling in their AP classes.

We have provided AP students after school and
weekend study sessions to improve class grades as
well as preparing for passing the AP exam.

BUDGETED

ESTIMATED ACTUAL

4200 Books and Supplies: Workbooks, academic
materials, etc. - 4000-4999 Books and Supplies - LCFF
Base: $12,000 (repeated expenditure)
111000 Certificated Teachers' Salaries: after school
and weekend tutoring - 1000-1999 Certificated Salaries
- LCFF Base: $49,500 (repeated expenditure)

4200 Books and Supplies - 4000-4999 Books and
Supplies - LCFF Base: $7,900 (repeated expenditure)
1100 Certificated Salaries: Tutoring - 1000-1999
Certificated Salaries - LCFF Base: $36,800 (repeated
expenditure)

Ap

Expenditures

ACTUAL
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Actions/Services

PLANNED

Actions/Services

Expenditures

PLANNED

ACTUAL

2fa. Provide adequate counseling support to ensure
students have greater access to college and career
pathways. Director of Counseling and Students
Services: $74,574 DCSS benefits: 18,143

We implemented our Director of Counseling
and Student Services this year, providing a resource to
oversee counseling resources, the student activities on
campus, and our college preparation program.
Students have been able to engage with an expanded
counseling program as needs arise.

BUDGETED

ESTIMATED ACTUAL

19000 Other Certify ate Salaries: Introduction of
Director of Counseling and Students Services (DCSS)
- 1000-1999 Certificated Salaries - LCFF S & C:
$74,574

1900 Certificated Salaries: Director of Student
Services - 1000-1999 Certificated Salaries - LCFF S &
C: $88,600
3000 - 3999 Employee Benefits: Benefits for DSS Board Action: APPROVED 06/01/17
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Expenditures

Expenditures

PLANNED

ACTUAL

2fb. Provide adequate counseling support to assure all
students have adequate access to college readiness
pathway. Academic Counselors: $204,624 Academic
Counselors b benefits: $51,577

We provided our students with 3 full time academic
counselors to support adequate access to a college
readiness pathway.

BUDGETED

ESTIMATED ACTUAL

1900 Other certificated salaries: 3 FT academic
counselors - 1000-1999 Certificated Salaries - LCFF
Base: $0
1900 Other Certificated salaries: benefits for 3 FT
academic counselors - 3000-3999 Employee Benefits LCFF Base: $51,557

1900 Certificated Salaries: 3rd FT academic counselor
- 1000-1999 Certificated Salaries - LCFF Base:
$53,700
3000 - 3999 Employee Benefits: 3rd FT counselor 3000-3999 Employee Benefits - LCFF Base: $11,800

PLANNED

ACTUAL

2g. Provide students with a variety of opportunities for
college and career ready experiences including college
trips, alumni panels and exposure to career
opportunities. 4302 Special Activities/ Field Trips

We hosted a number of college ready experiences
including college research projects, student college
trips, alumni panels, and our first parent/ student
college trip.

Ap

Actions/Services

3000-3999 Employee Benefits - LCFF S & C: $19,500
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Actions/Services

1900: Other Certificated Salaries: Benefits for new
DCSS - 3000-3999 Employee Benefits - LCFF S & C:
$18,143

Actions/Services

BUDGETED

ESTIMATED ACTUAL

4302 Special Activities/ Field Trips: College trips,
alumni panels, exposure to career opportunities 4000-4999 Books and Supplies - LCFF S & C: $63,000

4301 College Prep - 4000-4999 Books and Supplies LCFF S & C: $50,711

PLANNED

ACTUAL

2h. Continue to implement and add licenses to allow
more students access to the APEX credit recovery
system

Students have been provided with opportunities to
make up missing credits through work with teachers
and the APEX credit recovery system to make sure
they are on track for high school graduation.

BUDGETED

ESTIMATED ACTUAL

Expenditures
Board Action: APPROVED 06/01/17
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4305 Software: APEX system of on-line courses 4000-4999 Books and Supplies - LCFF S & C: $52,000
(repeated expenditure)
1100 Certificated Teachers' Salaries: Summer School 1000-1999 Certificated Salaries - LCFF S & C: $24,690

4305 Software: APEX, etc. - 4000-4999 Books and
Supplies - LCFF S & C: $52,200 (repeated expenditure)
1100 Certificated Teachers' Salaries - 1000-1999
Certificated Salaries - LCFF S & C: $14,500
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ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Our overall focus is to prepare students for college success, and the first measure of this is students
graduating from high school. We continue to work to maintain our traditionally high graduation rate,
where a minimum of 95% of our senior class has graduated over the past 5 years. Tutoring, as was
addressed in the last goal, continues to be an important piece of our program, and students continue to
be invited to tutoring every 5 weeks if their are failing or in danger of failing a specific class. Further
supports were enacted through our continuing development of our Student Success Teams. Led by
grade level leaders, SST's met during Professional Development time and held at least one SST per
quarter to address the needs of our students of greatest concern.

Ap

Describe the overall implementation of the
actions/services to achieve the articulated goal.

To assure college readiness, we encourage all students towards advanced classes, providing support to
any students who is taking such a course and struggles. This year we continued to provide a range of
experiences to support our open access to honors and Advanced Placement classes, where we
encourage all students to sign up for these classes, encourage all students to select courses the are
slightly more difficult each year, and to support students through these classes through additional
tutoring and study sessions. Teachers are trained, as necessary, for these classes.
We maintained 3 full time academic counselors to ensure that our students are on target with their A- G
requirements. Under their supervision, we have been able to provide access to on-line courses to
make sure students are earning credits for classes they did not pass previously. Through our Director
of Student Services, in conjunction with our Alumni Tracker, we continued to promote our college going
culture. We did this through college visits, opportunities to meet college representatives on campus,
continued studies of colleges with the intent of identifying which colleges would be best fits, and
opportunities to engage with faculty specifically around their college experiences.

We have seen our efforts on this front as successful. First, we implemented each of the actions that
we identified and second, we have seen students be successful within challenging courses that they
Describe the overall articulated effectiveness of the
are self selecting. While it is too early to know our final graduation rate for the 2016 - 17 school year,
actions/services to achieve the goal as measured by the
we
reached 95% graduation rate in 2015 - 16. In addition, our students achieved a rate of 88% of
LEA.
students either passing all of their classes or passing all but one. Our SST process has
Board Action: APPROVED 06/01/17
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identified struggling students and built team supports that have gotten the students on track
academically and socially. With our new structure for identifying students for SST's, and guiding them
through the process, we have been able to work with at least one student per quarter from each grade
level.
With the school's college going culture, students have been responding well to the encouragement to
push themselves, with about 500 Advanced Placement exams being administered this spring. With the
different supports that we have provided, we anticipate improving on last year's success rate
of 33% of students passing the exam for the class they took.
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Students have been gaining increasing exposure to colleges, including through college visits for all
students each year (which this year included schools such as UC Irvine, Pepperdine, Cal State
LA, and UCLA), opportunities to meet college reps coming to our campus (from schools such as UC
Davis and Dartmouth, and for events like our Dream Big College Night, with reps from a variety of
different schools, including Harvard and Cornell. In our ACT prep class that we offer as our Junior
year elective, students have continued for their studies of different colleges and all students have
selected a short list of colleges they will apply to next year. In mid-year student perception surveys,
students identified that they believe the school is preparing them for college. Responding to the
statement, "This school emphasizes the benefits of attending college," students gave us a 3.41 out of
4 and to the statement, "This school does a good job of informing students about options for college, "
they rated a 3.33 out of 4.

Ap

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

There have been no material difference between the planned activities and the activities that we
provided. The differences between the Budgeted Expenditures and Estimated Actual Expenditures
represent, in most cases, our being able to provide the planned services for less. For example, the
college field trips we were able to arrange at a lower cost than we originally planned and the summer
school costs were able to be brought down by partnering with Los Angeles Community College to offer
dual enrollment classes. Within the section on providing 3 full time counselors, only the third is
presented in the actual expenses, as it represents in increase in the program that owe were able to
offer through new LCFF monies.

Our AP course offerings and success in testing has been a signature practice for our school. We will
continue our efforts on this front, but to offer a variety of courses and to push the students success
rate on the exams, thus earning them college credits and increasing their college readiness. Our work
with our AP program is addressed in goal 7.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

One of our great disappointments, standing in contrast to our AP success, is the low number of seniors
who graduate with the official "college ready" designation, meaning that they can go directly into credit
bearing classes in college. At 31% in 2015 - 16, this number is significantly lower than we want it to be,
especially considering the detrimental effects that we have seen on student who need to take a
succession of remedial classes in college. We are continuing our efforts in 2017 - 18 with our Director
of Student Services pursuing dual enrollment opportunities with Los Angles Community College,
beyond the standard dual enrollment courses that we offer, that will allow our students to complete the
Board Action: APPROVED 06/01/17
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remedial requirements prior to graduating from Alliance LL ESAT HS. We hope that this will push our
numbers in this regard even higher. This s also addressed in goal of our new LCAP.
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Goal 3

Goal 3: Alliance LL ESAT will prove a safe, orderly and nurturing environment for all students and staff.

State and/or Local Priorities Addressed by this goal:
STATE

1

2

COE
LOCAL

9

10

3

4

5

6

7

8

EXPECTED
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ANNUAL MEASURABLE OUTCOMES

ACTUAL

Attendance rate- maintain 95% minimum

Attendance rate: * TDB

Chronic absenteeism- establish baseline measure

Chronic absenteeism = * (2015) 16% TBD

Suspension rate: maintain at 1% or below.

Suspension rate = * (2015) < 1%.

Maintain cohort dropout rate of less than 5 %

Cohort dropout rate = * (2015) 3.4%

Provide opportunity for services for all students who request or are
referred for counseling services

Counseling services = Provided upon request or referral

Student mental health survey = pending
* Data will be available in August 2017

Ap

Establish student mental health survey and baseline measure of student
mental health
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Expenditures

Expenditures

3a. Use daily monitoring of attendance to recognize
positive attendance during the year and at mid
semester and end of the school year.

We have enhanced our process for monitoring daily
attendance, which has led to opportunities to recognize
the positive attendance of many of our students.

BUDGETED

ESTIMATED ACTUAL

2000-2999 Classified Salaries - LCFF S & C: $13,000
3000-3999 Employee Benefits - LCFF S & C: $6,288
4000-4999 Books and Supplies - LCFF S & C: $2,500

2000 - 2999 Classified salary: attendance clerk 2000-2999 Classified Salaries - LCFF S & C: $6,000
3000 - 3999 Employee benefits: clerk salary 3000-3999 Employee Benefits - LCFF S & C: $1,300
4303 Special Activities: prizes and recognitions 4000-4999 Books and Supplies - LCFF S & C: $1,870

PLANNED

ACTUAL

3b. ESAT will use daily attendance monitoring to
identify students who are habitually absent or tardy
and to work with families to establish and engage
supports to improve attendance.

Through the enhanced monitoring of daily attend, we
have been able to identify students who are habitually
tardy or absent and have worked with families to
create attendance plans and provide supports for
improved attendance.

BUDGETED

ESTIMATED ACTUAL

2000-2999 Classified Salaries - LCFF S & C: $13,000
(repeated expenditure)
3000-3999 Employee Benefits - LCFF S & C: $6,288
(repeated expenditure)

2000 - 2999 Classified Salaries: attendance clerk 2000-2999 Classified Salaries - LCFF S & C: $6,000
(repeated expenditure)
3000 - 3999 Employee Benefits: clerk benefits 3000-3999 Employee Benefits - LCFF S & C: $1,300
(repeated expenditure)

PLANNED

ACTUAL

3c. ESAT will maintain current relationships with current
service providers and work with home office and
counseling team to connect with other community
resources to provide resources for students and
families.

ESAT has continued working with local agencies as well
as increased the mental health services students have
access to and are provided.

Ap

Actions/Services

ACTUAL

06 pr
o
/0 v
1/ ed
17

Actions/Services

PLANNED

Actions/Services
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Actions/Services

1900 Other Certificated Salaries: FT School
Psychologist - 1000-1999 Certificated Salaries Federal Revenues - Title I: $74,844
1900 Other Certificated Salaries: Benefits for FT
School Psychologist - 3000-3999 Employee Benefits Federal Revenues - Title I: $14,933

1100 Certificated Salaries: School Psychologist 1000-1999 Certificated Salaries - Federal Revenues Title I: $92,500
3000 - 3999 Employee Benefits: School Psychologist 3000-3999 Employee Benefits - Federal Revenues Title I: $20,000

PLANNED

ACTUAL

3d. Designate Director of Counseling and Student
Services to oversee academic counseling, mental
health services, community service and external
opportunities.

We have implemented a Director of Counseling and
Student Services who oversees the counseling
program, which in clouds academic and personal
counseling among other aspects of student life.

BUDGETED

ESTIMATED ACTUAL

1900 Other Certificated Salaries: Director of
Counseling and Students Services - 1000-1999
Certificated Salaries - LCFF S & C: $74,574 (repeated
expenditure)
1900 Other Certificated Salaries: Benefits for DCSS 1000-1999 Certificated Salaries - LCFF S & C: $16,143
(repeated expenditure)

1900 Certificated Salaries: Director of Student
Services - 1000-1999 Certificated Salaries - LCFF S &
C: $88,600 (repeated expenditure)
3000 - 3999 Employee Benefits: Benefits for DSS 3000-3999 Employee Benefits - LCFF S & C: $19,500
(repeated expenditure)

PLANNED

ACTUAL

3e. ESAT will provide adequate resources to Maintain
and Operarte the campus Payroll 2900 Custodian
salaries: $63,482 2900 Custodian benefits: $25,477
Facilities 5601 Rent: $650,000 5603 Equipment
Leases: $12,000 5610 Repairs and Maintenance:
$2,000 Operations 5400 Insurance: 93,000 5502
Janitorial/ Trash Removal: 15,000 5510 Office
Expense: 25,000 5511 Postage: 3,000 5512 Printing:
15,000 5513 Other taxes: 1,000 5900 Communications:
30,000

ESAT has dedicated the funds to maintain and
operate our facilities, including lease of facility that
facilitates our college ready focus and dedicated
personnel to maintain the campus.

BUDGETED

ESTIMATED ACTUAL

2900 Classified Support Salaries: 2 FT Custodians 2000-2999 Classified Salaries - LCFF Base: $63,482

2000 - 2999 Classified Salaries: 2 FT Custodians 2000-2999 Classified Salaries - LCFF Base: $60,000

Ap

Expenditures

ESTIMATED ACTUAL
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Expenditures

BUDGETED

Actions/Services

Expenditures
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PLANNED

ACTUAL

3f. Maintain progressive discipline plan with a focus on
alternatives to suspension and further practices of
restorative justice

We have increased our engagement of restorative
justice practices and integrated these ideas into our
overall discipline plan, focusing on restoring the errors
and addressing consequences as opposed to simply
doling out punishment.

BUDGETED

ESTIMATED ACTUAL

1300 Certificated Administrators Salaries: AP in charge
of Culture and Justice - 1000-1999 Certificated
Salaries - LCFF S & C: $89,250
1300 Certificated Employees Salaries: Benefits for AP
of Culture and Justice - 3000-3999 Employee Benefits
- LCFF S & C: $20,348

1300 Certificated Administrator: AP in charge of
Culture and Justice - 1000-1999 Certificated Salaries LCFF S & C: $84,200
3000 - 3999 Employee Benefits: AP Benefits 3000-3999 Employee Benefits - LCFF S & C: $18,500

Ap

Expenditures

3000 - 3999 Employee Benefits: Custodian benefits 3000-3999 Employee Benefits - LCFF Base: $13,200
5000 - 5999 Services and Other Operating Costs:
Rent, etc. - 5000-5999 Services and Other Operating
Expenses - LCFF Base: $809,106
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Actions/Services

2900 Classified Support Salaries: Custodian benefits 3000-3999 Employee Benefits - LCFF Base: $25,477
Facilities5601 Rent: $650,0005603 Equipment Leases:
$12,0005610 Repairs and Maintenance: $2,000
Operations5400 Insurance: 93,0005502 Janitorial/ Trash
Removal: 15,0005510 Office Expense: 25,0005511
Postage: 3,0005512 Printing: 15,0005513 Other taxes:
1,0005900 Communications: 30,000 - 5000-5999
Services and Other Operating Expenses - LCFF Base:
$846,000

Actions/Services

Expenditures

PLANNED

ACTUAL

3g. Further develop and sustain a Positive Behavior
Support and Intervention system

As an extension of our restorative justice work and our
commitment to a positive campus environment, we
have engaged in positive behavior support, highlighting
what students are "doing right," rather than what they
are doing wrong as well as providing intervention for
the students who are in need.

BUDGETED

ESTIMATED ACTUAL

4302 School Supplies: Behavior Rewards - 4000-4999
Books and Supplies - LCFF S & C: $2,500

4302 School Supplies: Behavior Rewards - 4000-4999
Books and Supplies - LCFF S & C: $2,000
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Expenditures

Actions/Services

Expenditures

ACTUAL

3h. ESAT will receive services from the Alliance Home
Office (e.g. human resources, support, IT, Fiscal and
Accounting, Instructional Support, Facilities, etc.)

ESAT has continued to engage and benefit from the
back office services from our Alliance Home Office.

BUDGETED

ESTIMATED ACTUAL

5811 Management Fee: Alliance Home Office
Management fee for range of back office services 5000-5999 Services and Other Operating Expenses LCFF Base: $706,369

5811 Management Fee - 5000-5999 Services and Other
Operating Expenses - LCFF Base: $700,600 (repeated
expenditure)

PLANNED

ACTUAL

3i. All eligible students will receive free or reduced
breakfast and lunch through the Child Nutrition
Program

ESAT has provided students all eligible students with
free or reduced price breakfast, lunch and snacks.

BUDGETED

ESTIMATED ACTUAL

4700 Food Services - 4000-4999 Books and Supplies Other Federal Funds: $392,327

4700 Food Services - 4000-4999 Books and Supplies Other Federal Funds: $343,000
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Actions/Services

PLANNED

Ap

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Our intent with this goal was to support students in feeling positive about school and making sure that
they are in attendance too be able to gain the benefits of the program we have out together for them.
We maintained a clean campus through increasing our custodian staff to two full time
employees and continued to offer our food service to address two basic student needs. These needs
were supported by our work with the Alliance Home Office, along with a host of other back office
services that they provide.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Our approach to discipline has come to take on a more positive approach by increasing our attention to
the things that students are doing well and incorporating more rewards for students for positive
behaviors. We have awarded students for reading gains, for positive attendance, and campus
scholarship. This has had the effect of reducing the previously putative nature of our discipline plan
while introducing a Restorative Justice approach. This has led to regular conversations and
opportunities to apologize (one on one or in community circles) as supports for students in improving
their behavior and learning from their mistakes over giving students detentions or suspending students.
Board Action: APPROVED 06/01/17
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With the push towards college readiness comes the pressure of preparing for college and some of the
personal challenges that come from that pressure. This year we recognized chronic tardiness and
chronic absenteeism as a mental heath issue. As such, we dedicated specific resources to address
this issue, including dedicated personnel in the main office to track tardiness and absences and
addressing the issues by working with families to change student behaviors rather than simply punish
them.
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There has been a noted shift in culture at ESAT and an increase in positivity as direct result of the
actions that we have taken. Extending our positive discipline plan and introducing more Restorative
Justice, we have been able to support students who have made mistakes while allowing other
students to see the plan as supportive to all students. We have also had a positive response to the
events where were recognize students who are meeting the behavior expectations, including giving our
awards and prizes. As part of the ground work for our Restorative Justice, we have encouraged
teachers to find out reasons for misbehaviors which had led to better communications. These efforts
have been school wide, involving all members of the community, and have supported engaging
each other in a positive way.

Ap

As part of this approach, we continued to focus on issues of mental health amongst our
students and attendance issues, that often cn have their basis in mental health. Our focus here was
to engage our students in a way that allows them to better engage in the school community and their
Describe the overall articulated effectiveness of the
own education. We have continued to employ a full time psychologist, which oversees the mental
actions/services to achieve the goal as measured by the
health needs of our students. We have have two part time psychologist who have supported our
LEA.
students while they themselves are receiving support and training to come into the profession. We
have also sponsored events such as supporting a mental health awareness month, a stress relief club
created by students, and am autism awareness event to help non-Autistic students understand the
needs of their autistic counterparts ternary. We have also continued to work with outside agencies to
refer individual students as needed. We have also had a stronger focus on tracking attendance and
addressing low attendance. We did not hire a new clerk at the start of the year, which left the already
existent office staff too try to do the tracking. Our work towards attendance tracking has not helped to
curb the numbers as significantly as we anticipated. We reached 15% by the end of the first semester
of 2016 - 17, where we were at 16% for all of last year. We know that our chronic absenteeism is a
problem, so there is more work to do on this front. We have a dedicated office staff member, which
has already been hired, to serve in this role of checking and following up on problematic attendance
issues so that out does not become the same issue next year.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

There were no significant difference in the services we intended to provide and the services that we did
provide. In some cases the decrease from budgeted to actual expenses demonstrate the opportunity
to provide the same service for less than we anticipated (Food services, operating expenses), where
as in other the costs were higher than expected (school psychologist, Director of Student Services). In
the case of the attendance clerk, we did not spend as much as budgeted because we could not find the
right person to hire from the start of the year the way originally anticipated, so the expenses represent
Board Action: APPROVED 06/01/17
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half a year of service from this new clerk.

Ap

06 pr
o
/0 v
1/ ed
17

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

As noted above, our chronic absenteeism continues to be at a higher level than we would like. We are
moving forward with our dedicated office clerk to track and address the problem. As a community we
are also considering moving our start time back later in the morning to address some portion of the
issue. At the same time, and in part because of our work with Restorative Justice, we recognize this to
be a deeper issue that simply students not coming to school on time. And so, we will continue our
efforts to address the mental health of our students. We are currently honoring mental health
awareness as a way to get into issues that are affecting different members of our community. We will
also move forward with special programs, such as talks from representatives from Alcoholics
Anonymous, presentations on drinking smart in college, and sessions with ex-gang members who are
part of Homeboy Industries. School climate issues such as these are addressed in Goal 6.
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Goal 4

Goal 4: Alliance LL ESAT will promote parent involvement in order to support all students in becoming college and
career ready.

State and/or Local Priorities Addressed by this goal:
1

2

COE
LOCAL

9

10

3

4

5

6

7

8
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STATE

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Maintain at least 95% of parents attending some workshop or parent
event.

Parent workshop attendance = * TBD
40 + participation hours = * TBD

At least 25% of parents will complete 40 or more participation hours

20+ participation hours = * TBD

At least 50% of parents will complete 20 or more participation hours

Regular parent meetings = MET

Parent Meetings, Workshops, Department Nights/ Town Hall Meetings,
and Coffees with the Principal will occur on a regular basis.

Parent satisfaction = * (2015) 3.47

Ap

Parent satisfaction survey results will reach, at minimum 3.47.
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ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Expenditures

Expenditures

Actions/Services

Expenditures

4a. Establish year-long calendar of Parent Engagement
opportunities that includes Parent Meetings,
Workshops, Department Nights/ Town Hall Meetings,
and Coffees with the Principal that will occur on a
regular basis as well as events to recognize highly
engaged parents.

We establish a year-long calendar of Parent
Engagement opportunities at the start of the year (and
then updated at each semester or as needed) which
included Parent Meetings, Workshops, Department
Nights/ Town Hall Meetings, and Coffees with the
Principal.

BUDGETED

ESTIMATED ACTUAL

4302 School Supplies: inclusive of Rewards and
Incentives for parents - 4000-4999 Books and Supplies
- LCFF Base: $24,000 (repeated expenditure)

4302 School Supplies (including rewards) - 4000-4999
Books and Supplies - LCFF Base: $30,000

PLANNED

ACTUAL

4b. Maintain communication with parents and solicit
parent engagement opportunities through phone calls/
teleparent, community bulletin, school website, and
teacher/ student designed invitations.

We maintained regular communication with parents,
kept families informed of school happenings and
solicited parent engagement through phone calls (at
least once weekly), community bulletin (monthly),
school website (enhanced this year), and teacher/
student designed invitations for our departmental
evenings.

Ap

Actions/Services

ACTUAL
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Actions/Services

PLANNED

BUDGETED

ESTIMATED ACTUAL

PLANNED

ACTUAL

4c. Offer parent workshops related to high school
graduation, college, college admissions and financial
aid/ college finances.

This year we out on parent workshops to with topics
such as high school graduation, college, college
admissions, financial aid/ college finances, student
health, transgender awareness and a health fair.

BUDGETED

ESTIMATED ACTUAL

2200 Classified Support Salaries: FT Parent
engagement Coordinator - 2000-2999 Classified

2200 Classified Support Salaries: FT Parent
Engagement Coordinator - 2000-2999 Classified
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Expenditures

Actions/Services

PLANNED

ACTUAL

4d. Monitor parent involvement through sign ins and
Help Counter via the Parent Engagement Coordinator.

Our Parent Engagement Coordinator developed the use
of Help Counter to monitor parent involvement through
sign ins and participation in different events.

BUDGETED

ESTIMATED ACTUAL

4305 Software: inclusive of Help Counter software/
program - 4000-4999 Books and Supplies - LCFF Base:
$52,000 (repeated expenditure)

4305 Software: inclusive of Help Counter - 4000-4999
Books and Supplies - LCFF Base: $52,200 (repeated
expenditure)

PLANNED

ACTUAL

4e. Monitor parent satisfaction through review of
participation in events and parent surveys after
meetings, workshops, etc.

Our Parent Engagement Coordinator monitor parent
satisfaction through regular surveys of parents who
participated in different events, meetings, and
workshops, etc.

BUDGETED

ESTIMATED ACTUAL

Ap

Expenditures

Salaries - LCFF S & C: $29,300
3000 - 3999 Employee Benefits: Benefits for Parent
Engagement Coordinator - 3000-3999 Employee
Benefits - LCFF S & C: $6,500
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Actions/Services

Salaries - LCFF S & C: $32,136
2200 Classified Support Salaries: Benefits for Parent
Engagement Coordinator - 3000-3999 Employee
Benefits - LCFF S & C: $13,908

Actions/Services

Expenditures

PLANNED

ACTUAL

4f. Target parents of low performing students for
personalized contact and invitations to different events
and programs.

Part of our outreach efforts were directed towards the
parents of low performing students for personalized
contact and invitations to different events and
programs to increase family engagement.

BUDGETED

ESTIMATED ACTUAL

2400 Clerical and Office Staff: .5 office clerk to
support parent engagement efforts - 1000-1999
Certificated Salaries - LCFF S & C: $13,000
2400 Clerical and Office Staff: Benefits for .5 parent
engagement office clerk - 3000-3999 Employee

2400 Clerical and Office Staff: .5 Parent Engagement
Clerk - 2000-2999 Classified Salaries - LCFF S & C:
$6,000
3000 - 3999 Clerical Benefits: Benefits for Parent
Engagement Clerk - 3000-3999 Employee Benefits Board Action: APPROVED 06/01/17
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Benefits - LCFF S & C: $6,288

LCFF S & C: $1,300

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
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At Alliance LL ESAT HS take great pride in our outreach to bring in parents and engage them as
partners in their children' formal education. We continued and enhanced our commitment to parent
engagement through offering a variety of events and participation opportunities. We calendared these
events at the start of the year and then advertised in a variety of ways over the course of the year.
We monitored participation in and satisfaction with these events over the course of the year to make
sure that were being responsive to parents needs and providing real opportunities for parents to engage
with the school. The work of our amazing Parent Engagement Coordinator has further enhanced
opportunities for parents to participate in school and support their children' academic and social
development. New opportunities this year included a community health fair, sessions with health
professionals on understanding and supporting transgender children, and a parent/ student college trip.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Ap

We are pleased with our continued and expanded efforts towards parent engagement and with the
results of these efforts. We have highly involved parents who support the school and their children as
students. The work of our Parent Engagement Coordinator, now supported with a part time aid,
Describe the overall articulated effectiveness of the
continues to receive praise from our families as this Parent Center team continues to effectively
actions/services to achieve the goal as measured by the
support our families. While our 2016 - 17 parent satisfaction survey data is still pending, in 2015 - 16
LEA.
our parents rated us at 3.53 out of 4 for making them feel welcome at the school and 3.49 out of 4 for
providing regular opportunities for parents to learn how to help their children succeed in school.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

The only significant difference between the budgeted amount and the actual amount send on this goal
is that we did not employ and Parent Engagement clerk for the full year as originally planned.

In 2017 - 18, we will continue our efforts to be responsive to our parents and continue to work as best
we can to support them and engage them more in the school. From our earliest orientation with
families, before students enter as 9th graders, we discuss the fact that our goal for parent
involvement at school is based on wanting parent to know us, as school personnel, and what is going
on at the school. We do ask for parents to participate a minimum of 40 hours per year, but this is to
engage the in the school and support their children and is not used as a measure for students to keep
their spots. It's just one of the factors that we now will help make students successful.
In 2017 - 18 we will have a dedicated parent clerk. This position will support our Parent Engagement
Coordinator as well as support families in connecting to the school, including with engaging with the
Special Education department. We will also take the time to hear from our families and honor their
suggestions or requests, such as making department nights earlier in the evening to make the night
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easier for students and parents (and teachers) to participate in. Our Parent Engagement efforts are
addressed in Goal 3 of the LCAP.
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Stakeholder Engagement
LCAP Year

2017-18

2018-19

2019-20

INVOLVEMENT PROCESS FOR LCAP AND ANNNUAL UPDATE
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How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The Alliance LL ESAT LCAP 2017 - was developed through ongoing coordination with school stakeholders. Since the development of the last LCAP,
the School Board (made up of teachers and parents), the School Coordinating Council (made up of teachers, parents and students) and faculty
(through Professional Development) has continued to look at data pertaining to students achievement and the different aspects of the LCAP and
school site plan. Part of this processes has been stakeholder analysis of the data to identify areas of success and opportunities for growth within
our program. This has led to adjustments of the professional development plan, the School Operating Plan, and development of ideas for this LCAP
plan and budget.
The creation of this LCAP began with the Charter School Rally and planning event on January 14 and the Faculty meeting on February 15. Through
the work in these meetings, we created specific recommendations for continued efforts as well as new developments in the new LCAP plan. These
ideas were then shared with stakeholders and added to via a variety of meetings where the work began more in earnest: School Coordinating Council
(3/3), Coffee with the Principal (4/7), Council of Student Representatives (4/20), opportunity to faculty feedback (4/26), Town Hall Meeting (4/27),
Coffee with the Principal (5/5), School Coordinating Council meeting (5/18) and the subsequent Leadership Team meeting (5/31). All of this work
prepared for presenting our plan to the School Board for approval at our June Meeting.

IMPACT ON LCAP AND ANNNUAL UPDATE

Ap

How did these consultations impact the LCAP for the upcoming year?

The ESAT LCAP 2017 - 20 developed over the course of this community involvement and review based on the ideas and feedback of each
successive group. This included conforming or adjusting target areas, establishing goal levels, identifying different services to bring in and even
making the goals. The input of the different stakeholder groups was vital to creating this document as a representation of our community and our
commitment to continue pursuing high academic achievement while also addressing the well roundedness of our students, including their mental
health.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEAâ€™s goals. Duplicate the table as needed.

New

Unchanged

Alliance LL ESAT HS will ensure all students are provided a supportive learning environment that includes highly
effective and fully credentialed teachers and which provides full access to standards-aligned instructional materials in
a well-maintained facility.
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Goal 1

Modified

State and/or Local Priorities Addressed by this goal:

Identified Need:

STATE

1

2

COE
LOCAL

9

10

3

4

5

6

7

8

State priority 1- Basic conditions of learning: It is vital that we continue to ensure that all teachers are
fully credentialed and appropriate;y assigned in all classes at all times so that the diverse ends of our
students are addressed. As a support for leaning, our campus continues to need to be safe and well
maintained as this level of care promote a positive school experience and a healthy school culture.

Ap

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Teacher credentialing and
assignments

100% of teachers will be
credentialed and/ or ESSA
compliant.

100% of teachers will be
credentialed and/ or ESSA
compliant.

100% of teachers will be
credentialed and/ or ESSA
compliant.

100% of teachers will be
credentialed and/ or ESSA
compliant.

Teacher professional growth

100% of teachers will be at
or sufficiently working
towards highly effective/
master ratings as per the
GROW and will be paid
accordingly.

100% of teachers will be at
or sufficiently working
towards highly effective/
master ratings as per the
GROW and will be paid
accordingly.

100% of teachers will be at
or sufficiently working
towards highly effective/
master ratings as per the
GROW and will be paid
accordingly.

100% of teachers will be at
or sufficiently working
towards highly effective/
master ratings as per the
GROW and will be paid
accordingly.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s):
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Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

New

LEA-wide

All Schools

Ap

ACTIONS/SERVICES
2017-18

English Learners

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Assure that all current teachers and all new
teachers that are hired have correct credential
and are assigned to the appropriate content
area classes.

BUDGET EXPENDITURES
2017-18

New

2019-20

Modified

Unchanged

Assure that all current teachers and all new
teachers that are hired have correct credential
and are assigned to the appropriate content
area classes.

2018-19

Amount

$1,213,001

Source

LCFF

New

Modified

Unchanged

Assure that all current teachers and all new
teachers that are hired have correct credential
and are assigned to the appropriate content
area classes.

2019-20

Amount

$1,213,001

Amount

$1,213,001

Source

LCFF

Source

LCFF
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Certificated Salaries;
1100 Teacher salaries

Budget
Reference

Certificated Salaries;
1100 Teacher Salaries

Budget
Reference

Certificated Salaries;
1100 Teacher Salaries

Amount

$335,087

Amount

$335,087

Amount

$335,087

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Employee benefits

Budget
Reference

Employee Benefits;
Employee benefits

Budget
Reference

Employee Benefits;
Employee benefits

Amount

$738,818

Amount

$738,818

Amount

$738,818

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
Management Fees

Budget
Reference

Services and Other Operating
Expenses;
Management fees

Budget
Reference

Services and Other Operating
Expenses;
Management fees

Ap
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Budget
Reference
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

LEA-wide

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

New

2019-20

Modified

Unchanged

Ap

New

English Learners

Instructional leads (Principal, Assistant
Principals and Director of Instructional
Coaching) will provide coaching and
professional development in effective content
and instructional pedagogy to support all
teachers and all learners.

BUDGET EXPENDITURES
2017-18

Instructional leads (Principal, Assistant
Principals and Director of Instructional
Coaching) will provide coaching and
professional development in effective content
and instructional pedagogy to support all
teachers and all learners.

2018-19

Amount

$307,930

Source

LCFF

New

Modified

Unchanged

Instructional leads (Principal, Assistant
Principals and Director of Instructional
Coaching) will provide coaching and
professional development in effective content
and instructional pedagogy to support all
teachers and all learners.

2019-20

Amount

$307,930

Amount

$307,930

Source

LCFF

Source

LCFF
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Budget
Reference

Certificated Salaries;
1300 Administrator salaries

Budget
Reference

Certificated Salaries;
1300 Administrator salaries

Budget
Reference

Certificated Salaries;
1300 Certificated salaries

Amount

$129,000

Amount

$129,000

Amount

$129,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
1300 Certificated Admin
salaries

Certificated Salaries;
1300 Certificated Admin salaries

$365,328

Source

Certificated Salaries;
1300 Certificated Admin salaries

Amount

$365

Amount

$365,328

Teacher Effectiveness

Source

Teacher Effectiveness

Source

Teacher Effectiveness

Budget
Reference

Certificated Salaries;
1100 Teacher Salaries: Teacher
retention

Budget
Reference

Certificated Salaries;
1100 Teacher Salaries: Teacher
retention

Budget
Reference

Certificated Salaries;
1100 Teacher Salaries: Teacher
retention

Amount

$82,348

Amount

$82,348

Amount

$82,348

Source

Teacher Effectiveness

Source

Teacher Effectiveness

Source

Teacher Effectiveness

Budget
Reference

Certificated Salaries;
1100 Cert. Salaries: Director of
Instructional Coaching

Budget
Reference

Certificated Salaries;
1100 Cert. Salaries: Director of
Instructional Coaching

Budget
Reference

Certificated Salaries;
1100 Cert. Salaries: Director of
Instructional Coaching

Amount

$20,520

Amount

$20,520

Amount

$20,520

Teacher Effectiveness

Source

Teacher Effectiveness

Budget
Reference

Employee Benefits;
3000 - 3999 Emp. Benefits:
DIC

Source

Budget
Reference

Ap

Amount

Budget
Reference

06 pr
o
/0 v
1/ ed
17

Budget
Reference

Teacher Effectiveness

Employee Benefits;
3000 - 3999 Emp. Benefits: DIC

Source

Budget
Reference

Employee Benefits;
3000 - 3999 Emp. Benefits: DIC
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New

Goal 2

Modified

Unchanged

Alliance LL ESAT HS will provide all students with rigorous, standards-aligned curricula (including supporting technology
and access to advanced classes) assuring readiness for a full range of college and career options.

State and/or Local Priorities Addressed by this goal:
1

2

COE
LOCAL

9

10

3

4

5

6

7

8
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Identified Need:

STATE

Implementation of State standards: It is vital to continue to support students' academic growth and
future success by providing instructional materials and assessment aligned to Common Core, NGSS,
ELD standards and Critical Thinking.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

We will offer all A - G
required classes and all
students will be enrolled in
A - G courses that move
them towards graduation.

Ap

A - G requirements

Baseline

2017-18

2018-19

2019-20

We will offer all A - G
required classes and all
students will be enrolled in
A - G courses that move
them towards graduation.

We will offer all A - G
required classes and all
students will be enrolled in
A - G courses that move
them towards graduation.

We will offer all A - G
required classes and all
students will be enrolled in
A - G courses that move
them towards graduation.

A - G progress

All students will be on track
for graduation by meeting
A - G requirements or
enrolled in courses
(repeated or on line) to
assure they are getting on
track.

All students will be on track
for graduation by meeting
A - G requirements or
enrolled in courses
(repeated or on line) to
assure they are getting on
track.

All students will be on track
for graduation by meeting
A - G requirements or
enrolled in courses
(repeated or on line) to
assure they are getting on
track.

All students will be on track
for graduation by meeting
A - G requirements or
enrolled in courses
(repeated or on line) to
assure they are getting on
track.

EL reclassification

2016 - 17 Reclassification
rate = 11%

Baseline +2% of EL
students will reclassify.

Baseline +4% of EL
students will reclassify.

Baseline +6% of EL
students will reclassify.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s):
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Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

New

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Director of Students Services will create
a Master Schedule that includes sufficient
courses for students to meet their A - G
requirements as well as additional advanced
classes (Honors, AP) to allow students to
prepare for college level courses.

BUDGET EXPENDITURES
2017-18
Amount

LEA-wide

Ap

ACTIONS/SERVICES
2017-18

English Learners

New

2019-20

Modified

Unchanged

Director of Students Services will create a
Master Schedule that includes sufficient
courses for students to meet their A - G
requirements as well as additional advanced
classes (Honors, AP) to allow students to
prepare for college level courses.

2018-19

$76,194

Amount

New

Modified

Unchanged

Director of Students Services will create a
Master Schedule that includes sufficient
courses for students to meet their A - G
requirements as well as additional advanced
classes (Honors, AP) to allow students to
prepare for college level courses.

2019-20

$76,194

Amount

$76,194
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LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
Director of Student Services

Budget
Reference

Certificated Salaries;
Director of Student Services

Budget
Reference

Certificated Salaries;
Director of Student Services

Amount

$19,288

Amount

$19,288

Amount

$19,288

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
DSS benefits

Budget
Reference

Employee Benefits;
DSS benefits

Budget
Reference

Employee Benefits;
DSS benefits

Ap
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Source
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

LEA-wide

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

New

2019-20

Modified

Unchanged

Ap

New

English Learners

3 FT Academic Counselors will review
scheduled and progress in classes to assure
that all students are on track for graduation
(including enrollment in credit recovery
classes when necessary).

3 FT Academic Counselors will review
scheduled and progress in classes to assure
that all students are on track for graduation
(including enrollment in credit
recovery classes when necessary).

New

Modified

Unchanged

3 FT Academic Counselors will review
scheduled and progress in classes to assure
that all students are on track for graduation
(including enrollment in credit
recovery classes when necessary).
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BUDGET EXPENDITURES
2017-18

2018-19

2019-20

$211,823

Amount

$211,823

Amount

$211,823

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
3 FT Counselors

Budget
Reference

Certificated Salaries;
3 FT Counselors

Budget
Reference

Certificated Salaries;
3 FT Counselors

Ap
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Amount
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

LEA-wide

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

New

2019-20

Modified

Unchanged

Ap

New

English Learners

Professional development to all staff regarding
English language development standards and
integration of designated ELD practices into the
classroom.

BUDGET EXPENDITURES
2017-18

Professional development to all staff regarding
English language development standards and
integration of designated ELD practices into the
classroom.

2018-19

Amount

$100,611

Source

LCFF

Budget
Reference

Certificated Salaries;
1100 Professional Development

New

Modified

Unchanged

Professional development to all staff regarding
English language development standards and
integration of designated ELD practices into the
classroom.

2019-20

Amount

$100,611

Amount

$100,611

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
1100 Professional Development

Budget
Reference

Certificated Salaries;
1100 Professional Development
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New

Goal 3

Modified

Unchanged

Alliance LL ESAT HS will engage parents and guardians in meaningful ways that include parents as partners in the
formal education of their child and and for the student's success in become college and career ready.

State and/or Local Priorities Addressed by this goal:
1

2

COE
LOCAL

9

10

3

4

5

6

7

8
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Identified Need:

STATE

Parent Involvement: It is vital that we continue to foster our core value of parents as partners.
Although our overall parent satisfaction scores remain high (3.65 out of 4 in spring 2016), parents
continue to need meaningful parent engagement that is aligned to high school and college success.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Calendar of parent events
will establish regular event
with at least 2 parent
events per month.

Calendar of parent events
will establish regular event
with at least 2 parent
events per month.

Calendar of parent events
will establish regular event
with at least 2 parent
events per month.

Calendar of parent events
will establish regular event
with at least 2 parent
events per month.

Family participation

90% of all families will
participate in some
workshop or event over the
course of the year.

90% of all families will
participate in some
workshop or event over the
course of the year.

90% of all families will
participate in some
workshop or event over the
course of the year.

90% of all families will
participate in some
workshop or event over the
course of the year.

34% of families have
engaged for 20 hours or
more of participation
hours.*

At least 37% of families will
engage for 20 hours or
more of participation hours.

At least 38% of families will
engage for 20 hours or
more of participation hours.

At least 40% of families will
engage for 20 hours or
more of participation hours.

21% of families have
engaged for 40 or more
hours*

At least 23% of families will
engage for 40 hours or
more of participation hours.

At least 24% of families will
engage for 40 hours or
more of participation hours.

At least 25% of families will
engage for 40 hours or
more of participation hours.

Ap

Calendar of parent events

Level of family
engagement

* pending finalization of
2016 - 17 numbers

Board Action: APPROVED 06/01/17

44

Baseline +.02 parent
satisfaction scores

Baseline +.03 parent
satisfaction scores

Baseline +.05 parent
satisfaction scores
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Baseline parent satisfaction
scores for the 2016 - 17
school year are pending.

Ap

Parent satisfaction
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s):

06 pr
o
/0 v
1/ ed
17

Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

New

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Parent Engagement Specialist will establish a
year-long calendar of Parent Engagement
Opportunities with at least two parent events
per month), inclusive of parent meetings,
workshops, department nights, Town Hall
Meetings, and Coffee with the Principal.

BUDGET EXPENDITURES
2017-18
Amount

LEA-wide

Ap

ACTIONS/SERVICES
2017-18

English Learners

New

2019-20

Modified

Unchanged

Parent Engagement Specialist will establish a
year-long calendar of Parent Engagement
Opportunities with at least two parent events
per month), inclusive of parent meetings,
workshops, department nights, Town Hall
Meetings, and Coffee with the Principal.

2018-19

$33,800

Amount

New

Modified

Unchanged

Parent Engagement Specialist will establish a
year-long calendar of Parent Engagement
Opportunities with at least two parent events
per month), inclusive of parent meetings,
workshops, department nights, Town Hall
Meetings, and Coffee with the Principal.

2019-20

$33,800

Amount

$33,800
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LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Classified Salaries;
Parent Engagement Specialist

Budget
Reference

Classified Salaries;
Parent Engagement Specialist

Budget
Reference

Classified Salaries;
Parent Engagement Specialist

Amount

$14,049

Amount

$14,049

Amount

$14,049

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
PES benefits

Budget
Reference

Employee Benefits;
PES benefits

Budget
Reference

Employee Benefits;
PES benefits

Ap

06 pr
o
/0 v
1/ ed
17

Source
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

LEA-wide

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

New

2019-20

Modified

Unchanged

Ap

New

English Learners

Parent Engagement clerk will maintain
communication with parents and advertise
engagement opportunities through phone calls,
community bulletins, the school website, and
teacher/ student designed invitations.

BUDGET EXPENDITURES
2017-18

Parent Engagement clerk will
maintain communication with parents and
advertise engagement opportunities through
phone calls, community bulletins, the school
website, and teacher/ student designed
invitations.

2018-19

Amount

$28,080

Source

LCFF

New

Modified

Unchanged

Parent Engagement clerk will
maintain communication with parents and
advertise engagement opportunities through
phone calls, community bulletins, the school
website, and teacher/ student designed
invitations.

2019-20

Amount

$28,080

Amount

$28,080

Source

LCFF

Source

LCFF
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Budget
Reference

Classified Salaries;
Parent Engagement Clerk

Budget
Reference

Classified Salaries;
Parent Engagement Clerk

06 pr
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Classified Salaries;
Parent Engagement Clerk

Ap

Budget
Reference
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New

Goal 4

Modified

Unchanged

Alliance LL ESAT HS will facilitate all students in acquiring the skills and developing the knowledge to be college and
career ready through a variety of academic opportunities and programs to support their learning experience.

State and/or Local Priorities Addressed by this goal:
1

2

COE
LOCAL

9

10

3

4

5

6

7

8
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Identified Need:

STATE

Pupil achievement: With our college-ready focus, all students need to develop skills first to the basic
level then that will serve them in college and their careers.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Graduation rate

Maintain a minimum 95%
graduation rate.

Maintain a minimum 95%
graduation rate.

Maintain a minimum 95%
graduation rate.

Maintain a minimum 95%
graduation rate.

4-year college eligibility

70% of graduating seniors
are eligible for a UC or a
CSU*

Minimum 72% of graduating
seniors will be eligible for a
UC or a CSU

Minimum 73% of graduating
seniors will be eligible for a
UC or a CSU

Minimum 75% of graduating
seniors will be eligible for a
UC or a CSU

Ap

* pending finalization of
2016 - 17 school year

Math CAASPP proficiency

Minimum 38% of students
will demonstrate
proficiency on CAASPP in
Math.

Minimum 39% of students
will demonstrate
proficiency on CAASPP in
Math.

Minimum 40% of students
will demonstrate
proficiency on CAASPP in
Math.

Minimum 41% of students
will demonstrate
proficiency on CAASPP in
Math.

CAASPP ELA proficiency

Minimum 51% of students
will demonstrate
proficiency on CAASPP in
ELA/ Literacy.

Minimum 52% of students
will demonstrate
proficiency on CAASPP in
ELA/ Literacy.

Minimum 52% of students
will demonstrate
proficiency on CAASPP in
ELA/ Literacy.

Minimum 55% of students
will demonstrate
proficiency on CAASPP in
ELA/ Literacy.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s):

06 pr
o
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Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

New

LEA-wide

All Schools

Ap

ACTIONS/SERVICES
2017-18

English Learners

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Teacher and students will have access to
Common Core aligned curriculum materials.
Teacher will receive sufficient support to
implement the materials fully.

BUDGET EXPENDITURES
2017-18

New

2019-20

Modified

Unchanged

Teacher and students will have access to
Common Core aligned curriculum materials.
Teacher will receive sufficient support to
implement the materials fully.

2018-19

Amount

$35,000

Source

LCFF

New

Modified

Unchanged

Teacher and students will have access to
Common Core aligned curriculum materials.
Teacher will receive sufficient support to
implement the materials fully.

2019-20

Amount

$35,000

Amount

$35,000

Source

LCFF

Source

LCFF
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Books and Supplies;
Books and supplies: curriculum
materials

Budget
Reference

Books and Supplies;
Books and supplies: curriculum
materials

Budget
Reference

Books and Supplies;
Books and supplies: curriculum
materials

Amount

$90,014

Amount

$90,014

Amount

$90,014

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
1300 Admin Salaries: AP in charge
of ELA

Budget
Reference

Certificated Salaries;
1300 Admin Salaries: AP in charge
of ELA

Budget
Reference

Certificated Salaries;
1300 Admin Salaries: AP in
charge of ELA

Amount

$21,628

Amount

$21,628

Amount

$21,628

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
3000 - 3999 Employee. Benefits:
AP, ELA

Budget
Reference

Employee Benefits;
3000 - 3999 Employee. Benefits:
AP, ELA

Budget
Reference

Employee Benefits;
3000 - 3999 Employee.
Benefits: AP, ELA

Amount

$88,916

Amount

$88,916

Amount

$88,916

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Certificated Salaries;
1300 Admin Salaries: AP to
oversee Numeracy

Budget
Reference

Certificated Salaries;
1300 Admin Salaries: AP to
oversee Numeracy

Budget
Reference

Certificated Salaries;
1300 Admin Salaries: AP to
oversee Numeracy

Amount

$21,443

Amount

$21,443

Amount

$21,443

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
3000 - 3999 Employee Benefits:
AP of Numeracy

Budget
Reference

Employee Benefits;
3000 - 3999 Employee
Benefits: AP of Numeracy

Budget
Reference

Ap

Source
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Budget
Reference

LCFF

Employee Benefits;
3000 - 3999 Employee Benefits:
AP of Numeracy
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

LEA-wide

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

New

2019-20

Modified

Unchanged

Ap

New

English Learners

Provide targeted interventions for ELA &
mathematics (CAASPP Boot Camp and
tutoring) to targeted students not meeting
grade-level standards.

Provide targeted interventions for ELA &
mathematics (CAASPP Boot Camp and
tutoring) to targeted students not meeting
grade-level standards.

New

Modified

Unchanged

Provide targeted interventions for ELA &
mathematics (CAASPP Boot Camp and
tutoring) to targeted students not meeting
grade-level standards.
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BUDGET EXPENDITURES
2017-18

2018-19

Amount

$29,700

Amount

Source

LCFF

Source

Budget
Reference

Amount

$29,700

Source

;
1100 Certificated salaries: tutoring

Budget
Reference

;
1100 Certificated salaries:
tutoring
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Certificated Salaries;
1100 Certificated salaries: tutoring

$29,700

Ap

Budget
Reference

2019-20
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New

Goal 5

Modified

Unchanged

Alliance LL ESAT HS will provided an engaging physical and emotional environment that will support learning
opportunities for all students.

State and/or Local Priorities Addressed by this goal:
1

2

COE
LOCAL

9

10

3

4

5

6

7

8
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Identified Need:

STATE

Pupil Engagement: It is vital that we continue to create an engaging physical and emotional learning
environment that helps students to thrive. This is a precursor to learning.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Advisory leads will create
curriculum and weekly
activities for advisory
classes at their grade
levels

Advisory leads will create
curriculum and weekly
activities for advisory
classes at their grade
levels

Advisory leads will create
curriculum and weekly
activities for advisory
classes at their grade
levels

Advisory leads will create
curriculum and weekly
activities for advisory
classes at their grade
levels

School safety

Students expressed 3.19*
out of 4 belief in their
safety at school.

Students will express 3.3
out of 4 belief in their
safety at school.

Students will express
3.4 out of 4 belief in their
safety at school.

Students will express 3.5
out of 4 belief in their
safety at school.

Students will express a 3.2
out of 4 sense of
cleanliness at school.

Students will express a
3.3 out of 4 sense of
cleanliness at school.

Students will express a 3.3
out of 4 sense of
cleanliness at school.

Ap

Advisory curriculum

* This is data from spring
2016. 2016 - 17 data is still
pending.

School cleanliness

Students expressed 3.04*
out of 4 sense of
cleanliness at school.

* This is data from spring
2016. 2016 - 17 data is still
pending.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s): low performing students/ students of concern

06 pr
o
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17

Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

2017-18
New

Advisory

LEA-wide

All Schools

Ap

ACTIONS/SERVICES

English Learners

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

New

2019-20

Modified

Unchanged

Advisory

New

Modified

Unchanged

Advisory?
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

All Schools

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Provide adequate resources to maintain and
operate a clean and safe campus.

BUDGET EXPENDITURES
2017-18

LEA-wide

Foster Youth

New

2019-20

Modified

Unchanged

Ap

New

English Learners

Provide adequate resources to maintain and
operate a clean and safe campus.

2018-19

Amount

$681,910

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
5601, 5815 Rent, rent equalization

New

Modified

Unchanged

Provide adequate resources to maintain and
operate a clean and safe campus.

2019-20

Amount

$681,910

Amount

$681,910

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
5601, 5815 Rent, rent equalization

Budget
Reference

Services and Other Operating
Expenses;
5601, 5815 Rent, rent
equalization
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$64,522

Amount

$64,522

Amount

$64,522

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Classified Salaries;
2 FT Custodians

Budget
Reference

Classified Salaries;
2 FT Custodians

Budget
Reference

Classified Salaries;
2 FT Custodians

Amount

$25,405

Amount

$25,405

Amount

$25,405

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
Custodian benefits

Budget
Reference

Employee Benefits;
Custodian benefits

Budget
Reference

Employee Benefits;
Custodian benefits

Amount

$15,000

Amount

$15,000

Amount

$15,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
5502 Janitorial supplies

Budget
Reference

Services and Other Operating
Expenses;
5502 Janitorial supplies

Budget
Reference

Services and Other Operating
Expenses;
5502 Janitorial supplies

Amount

$9,000

Amount

$9,000

Amount

$9,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
5603 Equipment leases

Budget
Reference

Services and Other Operating
Expenses;
5603 Equipment leases

Budget
Reference

Services and Other Operating
Expenses;
5603 Equipment leases

$6,000

Amount

$6,000

Amount

$6,000

Source

LCFF

Source

LCFF

Services and Other Operating
Expenses;
5610 Repairs and maintenance

Budget
Reference

Services and Other Operating
Expenses;
5610 Repairs and maintenance

Budget
Reference

Services and Other Operating
Expenses;
5610 Repairs and maintenance

Amount

$71,000

Amount

$71,000

Amount

$71,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
5400 Insurance

Budget
Reference

Services and Other Operating
Expenses;
5400 Insurance

Budget
Reference

Services and Other Operating
Expenses;
5400 Insurance

Source

Budget
Reference

Ap

Amount
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Amount

LCFF
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$25,000

Amount

$25,000

Amount

$25,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
5510 Office Exp.

Budget
Reference

Services and Other Operating
Expenses;
5510 Office Exp.

Budget
Reference

Services and Other Operating
Expenses;
5510 Office Exp.

Amount

$3,000

Amount

$3,000

Amount

$3,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
5511 Postage

Budget
Reference

Services and Other Operating
Expenses;
5511 Postage

Budget
Reference

Services and Other Operating
Expenses;
5511 Postage

Amount

$6,000

Amount

$6,000

Amount

$6,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
5512 Printing

Budget
Reference

Services and Other Operating
Expenses;
5512 Printing

Budget
Reference

Services and Other Operating
Expenses;
5512 Printing

Amount

$1,000

Amount

$1,000

Amount

$1,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
5513 Other taxes

Budget
Reference

Services and Other Operating
Expenses;
5513 Other taxes

Budget
Reference

Services and Other Operating
Expenses;
5513 Other taxes

$30,000

Amount

$30,000

Amount

$30,000

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
5900 Communications

Budget
Reference

Services and Other Operating
Expenses;
5900 Communications

Source

Budget
Reference

Ap

Amount
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Amount

LCFF

Services and Other Operating
Expenses;
5900 Communications
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New

Goal 6

Modified

Unchanged

Alliance LL ESAT HS will be provided a safe, healthy and nurturing learning environment to foster social, emotional,
and academic success for all students.

State and/or Local Priorities Addressed by this goal:
1

2

COE
LOCAL

9

10

3

4

5

6

7

8
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Identified Need:

STATE

School Climate: It is vital to the educational program that we continue to offer a safe and welcoming
school where all students experience a productive learning environment that helps students grow and
thrive. This based on clear community expectations, positive system of supports, restorative justice
and a full offering of mental health services.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Attendance rate

Baseline

Attendance rate is at 95%*

2017-18

2018-19

2019-20

Attendance rate will be at
95% minimum.

Attendance rate will be at
96% minimum.

Attendance rate will be at
97% minimum

Chronic absenteeism will be
not more 17%

Chronic absenteeism will be
not more 16%

Chronic absenteeism will be
not more 15%

* 16 - 17 data is pending
finalization

Chronic absenteeism not
more than 20%*

Ap

Chronic absenteeinsm

*2016 - 17 data is pending.

Suspension/ expulsion rate

Suspension/ expulsion rate
is less than 1%

Suspension/ expulsion rate
of less than 1%

Suspension/ expulsion rate
of less than 1%

Suspension/ expulsion rate
of less than 1%

Dropout rate

Cohort dropout rate is less
than 5%

Cohort dropout rate of less
than 5%

Cohort dropout rate of less
than 5%

Cohort dropout rate of less
than 5%
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s):

06 pr
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Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

New

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Attendance clerk will use daily monitoring of
attendance to support Admin. in recognize
positive attendance as well as to
identify, monitor, and support students who are
chronically absent from school.

BUDGET EXPENDITURES
2017-18
Amount

LEA-wide

Ap

ACTIONS/SERVICES
2017-18

English Learners

New

2019-20

Modified

Unchanged

Attendance clerk will use daily monitoring of
attendance to support Admin. in recognize
positive attendance as well as to
identify, monitor, and support students who are
chronically absent from school.

2018-19

$28,080

Amount

New

Modified

Unchanged

Attendance clerk will use daily monitoring of
attendance to support Admin. in recognize
positive attendance as well as to
identify, monitor, and support students who are
chronically absent from school.

2019-20

$28,080

Amount

$28,080
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LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Classified Salaries;
2400 Clerical salaries: Attendance
clerk

Budget
Reference

Classified Salaries;
2400 Clerical salaries: Attendance
clerk

Budget
Reference

Services and Other Operating
Expenses;
2400 Clerical salaries:
Attendance clerk

Amount

$13

Amount

$13

Amount

$13

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
3000 - 3999 Employee benefits:
Att. clerk
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Source

Employee Benefits;
3000 - 3999 Employee benefits:
Att. clerk

Budget
Reference

Employee Benefits;
3000 - 3999 Employee benefits:
Att. clerk

Ap

Budget
Reference
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

LEA-wide

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

New

2019-20

Modified

Unchanged

Ap

New

English Learners

Restorative Justice clerk will support Admin
in maintaining a progressive discipline plan with
a focus on positive behavior support,
restorative justice and alternatives to
suspension.

BUDGET EXPENDITURES
2017-18

Restorative Justice clerk will support Admin
in maintaining a progressive discipline plan with
a focus on positive behavior support,
restorative justice and alternatives to
suspension.

2018-19

Amount

$38,563

Source

LCFF

Budget
Reference

Classified Salaries;
2400 Classified salaries: Rest.

New

Modified

Unchanged

Restorative Justice clerk will support Admin
in maintaining a progressive discipline plan with
a focus on positive behavior support,
restorative justice and alternatives to
suspension.

2019-20

Amount

$38,563

Amount

$38,563

Source

LCFF

Source

LCFF

Budget
Reference

Classified Salaries;
2400 Classified salaries: Rest.

Budget
Reference

Classified Salaries;
2400 Classified salaries: Rest.
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Justice clerk

Justice clerk

Justice clerk

$15,122

Amount

$15,122

Amount

$15,122

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
3000 - 3999 Empl. Benefits: Rest.
Justice clerk

Budget
Reference

Employee Benefits;
3000 - 3999 Empl. Benefits: Rest.
Justice clerk

Budget
Reference

Employee Benefits;
3000 - 3999 Empl. Benefits:
Rest. Justice clerk

Ap
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Amount
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

All Schools

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Provide additional counseling services (2 half
time interns) through intern program.

BUDGET EXPENDITURES
2017-18

LEA-wide

Foster Youth

New

2019-20

Modified

Unchanged

Ap

New

English Learners

Provide additional counseling services (2 half
time interns) through intern program.

2018-19

Amount

$14,000

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
5805 General Consulting: Psych.
interns via PUC

New

Modified

Unchanged

Provide additional counseling services (2 half
time interns) through intern program.

2019-20

Amount

$14,000

Amount

$14,000

Source

LCFF

Source

LCFF

Budget
Reference

Services and Other Operating
Expenses;
5805 General Consulting: Psych.
interns via PUC

Budget
Reference

Services and Other Operating
Expenses;
5805 General Consulting:
Psych. interns via PUC
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New

Goal 7

Modified

Unchanged

Alliance LL ESAT HS will provide all students with the opportunity, encouragement and support to experience and
succeed in a range of courses for college and career readiness, including Honors, Advanced Placement, and dual
enrollment classes

State and/or Local Priorities Addressed by this goal:

COE
LOCAL

Identified Need:

1

2

3

4

5

6

7

8
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STATE

9

10

Course access: It is vital that we continue to offer 100% of our students equitable access to all A- G
required courses as well as real opportunities to take advanced and college-level classes to be ready
for college success.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

The school offers 15
Advanced or AP classes.

The school will continue to
offer at least 15 Advanced
or AP classes.

The school will continue to
offer at least 15 Advanced
or AP classes.

The school will continue to
offer at least 15 Advanced
or AP classes.

AP classes

90% of all students will
take at least one AP or
advanced class during high
school.

90% of all students will
take at least one AP or
advanced class during high
school.

90% of all students will
take at least one AP or
advanced class during high
school.

90% of all students will
take at least one AP or
advanced class during high
school.

31%* of seniors
demonstrate college
readiness as measured by
needing to take no remedial
courses in college.

Improve from the baseline
(+1%) the number of
seniors who demonstrate
college readiness and are
able to pass directly into
college level, credit bearing
classes.

Improve from the baseline
(+3%) the number of
seniors who demonstrate
college readiness and are
able to pass directly into
college level, credit bearing
classes.

Improve from the baseline
(+5%) the number of
seniors who demonstrate
college readiness and are
able to pass directly into
college level, credit bearing
classes.

Ap

Advanced classes offered

Seniors' college readiness

* 2016 - 17 data is
pending.
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEAâ€™s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

All

Students with Disabilities

Specific Student Group(s):
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o
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17

Students to be Served:

Locations:

All Schools

Specific Schools:

Specific Grade Spans:

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

New

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

Provide academic and non-academic supports
(books, workbooks, fee waivers, etc.) for all
students and provide weekly AP tutoring for
any student who is not passing the class or in
danger of not passing the class.

BUDGET EXPENDITURES
2017-18
Amount

LEA-wide

Ap

ACTIONS/SERVICES
2017-18

English Learners

New

2019-20

Modified

Unchanged

Provide academic and non-academic supports
(books, workbooks, fee waivers, etc.) for all
students and provide weekly AP tutoring for
any student who is not passing the class or in
danger of not passing the class.

2018-19

$29,700

Amount

New

Modified

Unchanged

Provide academic and non-academic supports
(books, workbooks, fee waivers, etc.) for all
students and provide weekly AP tutoring for
any student who is not passing the class or in
danger of not passing the class.

2019-20

$29,700

Amount

$29,700
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Source

Budget
Reference

LCFF

Source

Certificated Salaries;
1100 Certificated salaries: tutoring

Budget
Reference

LCFF
Certificated Salaries;
1100 Certificated salaries: tutoring

Source

LCFF

Budget
Reference

Certificated Salaries;
1100 Certificated salaries:
tutoring

$5,000

Amount

$5,000

Amount

$5,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Books and Supplies;
4200 Books

Budget
Reference

Books and Supplies;
4200 Books

Budget
Reference

Books and Supplies;
4200 Books

Ap
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Amount
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Students with Disabilities

All Schools

Specific Schools:

Specific Student Group(s):

Specific Grade Spans:
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Locations:

All

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Service:

Locations:

ACTIONS/SERVICES
2017-18

LEA-wide

All Schools

Foster Youth

Schoolwide

Low Income

OR

Specific Schools:

Limited to Unduplicated Student Group(s)

Specific Grade Spans:

2018-19

Modified

Unchanged

New

2019-20

Modified

Unchanged

Ap

New

English Learners

Student transition coordinator will oversee
providing students with a variety of
opportunities for college and career ready
experiences including college trips, alumni
panels and exposure to career opportunities.

BUDGET EXPENDITURES
2017-18

Student transition coordinator will oversee
providing students with a variety of
opportunities for college and career ready
experiences including college trips, alumni
panels and exposure to career opportunities.

2018-19

Amount

$33,800

Source

LCFF

Budget
Reference

Classified Salaries;
2200 Cert. Salaries: Student

New

Modified

Unchanged

Student transition coordinator will oversee
providing students with a variety of
opportunities for college and career ready
experiences including college trips, alumni
panels and exposure to career opportunities.

2019-20

Amount

$33,800

Amount

$33,800

Source

LCFF

Source

LCFF

Budget
Reference

Classified Salaries;
2200 Cert. Salaries: Student

Budget
Reference

Classified Salaries;
2200 Cert. Salaries: Student
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transition coordinator

transition coordinator

transition coordinator

$14,049

Amount

$14,049

Amount

$14,049

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Employee Benefits;
3000 - 3999 Employee Benefits:
STC

Budget
Reference

Employee Benefits;
3000 - 3999 Employee Benefits:
STC

Budget
Reference

Employee Benefits;
3000 - 3999 Employee
Benefits: STC

Amount

$70,000

Amount

$70,000

Amount

$70,000

Source

LCFF

Source

LCFF

Source

LCFF

Budget
Reference

Books and Supplies;
4301 College Prep

Budget
Reference

Books and Supplies;
4301 College Prep

Budget
Reference

Books and Supplies;
4301 College Prep

Ap
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Amount
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Demonstration of Increased or Improved Services for Unduplicated
Pupils
LCAP Year

2017-18

2018-19

$1,101,000

Percentage to Increase or Improve Services:
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Estimated Supplemental and Concentration Grant Funds:

2019-20

23.00%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
( see instructions ).

Goal 1, action 2: These funds address State priority 1 and are necessary for reducing teacher turn-over and specifically supporting the retention of
experienced, highly effective or master teachers who can address the ELD needs of our EL and LTEL students.
Goal 2, action 3: These funds will be used to further develop our entire teaching staff in the support of our EL and LTEL students throughout the
curriculum, not just in our ELD classes.
Goal 3, actions 1, 2: These funds address State priority 3 and provide for a full time parent engagement specialist, academic and trainings of our
families to develop awareness of college-readiness, parenting and health-related topics.

Ap

Goal 4, action 2: These finds will provide opportunities for our struggling students to gain deeper access to the curriculum and classroom resources,
especially for EL students as they work towards re-designation as RFEP students and our low performing students.
Goal 6, action 3: Provides additional resources to fund an attendance clerk to make daily phone calls to check on absent students, to track daily
attendance and to address the chronic absenteeism that can seriously affect low-income students.
Goal 7, action 2: These funds address State priority 7 and will allow for students who do not typically have access to college level classes or to
college campuses to engage in these experiences as they prepare for college-readiness.
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