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WELCOME

On behalf of the Cheatham County School District, I am pleased to present an
updated five-year strategic plan.
The plan, which will guide us from 2018-2023, is the result of months of work by our
district administration.
The plan reflects your feedback and the priorities that you identified as necessary to
help the district move forward.
As you read through this document, you will find that the plan is all about mutual
commitments and expectations for all stakeholders – students, parents, staff and
the community.
The plan will provide us with focus and direction for the next five years and position
us to make continued progress into the future.

The launch of the plan provides an exciting new chapter for the district.
At the heart of the plan is our mission in which we will create opportunities for all
students to be successful, lifelong learners and to develop into respectful and caring
citizens, who engage in a positive society.

DIRECTOR OF SCHOOLS DR. CATHY BECK
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OUR DISTRICT AT A GLANCE
OUR SCHOOLS
Student Population, January 2018

ELEMENTARY SCHOOLS
Ashland City Elementary, 444
East Cheatham Elementary, 409
Kingston Springs Elementary, 367
Pegram Elementary, 253
Pleasant View Elementary, 481
West Cheatham Elementary, 398

BY THE NUMBERS
MIDDLE SCHOOLS
Cheatham Middle, 618
Harpeth Middle, 550
Sycamore Middle, 774

The Cheatham County School District was established in 1873. The
district is characterized by three geographic clusters (north, central and
south). There are two elementary schools, one middle school and one
high school in each cluster. Cheatham County, home to about 40,000
residents, is located in Middle Tennessee. It is nestled between
Interstates 24 and 40 and only minutes from Nashville and Clarksville.

HIGH SCHOOLS
Cheatham County Central High,
656

SCHOOLS: 13

Harpeth High, 544

STUDENTS: 6,262

Sycamore High, 728

EMPLOYEES: 900
GRADES SERVED: Pre-K-12

SPECIALTY ACADEMY
Riverside Academy, 40

2016-17 STATE ACCOUNTABILITY STATUS: Achieving, Level 4
GRADUATION RATE: 91.9%
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BOARD OF EDUCATION
The Cheatham County School
Board is composed of six
elected members, who serve
staggered four-year terms.
Meetings are held on the first
Monday of each month at 7
p.m. (except January).
FIRST DISTRICT: Jeff Bennett
JEFF BENNETT

KIMBERLY MESSER

JENNIFER HAMBLIN

SECOND DISTRICT: Kimberly
Messer, Chairman
THIRD DISTRICT: Jennifer
Hamblin
FOURTH DISTRICT: James
Gupton
FIFTH DISTRICT: John Louallen,
Vice-Chairman
SIXTH DISTRICT: David Risner

JAMES GUPTON

JOHN LOUALLEN

CONTACT US
CENTRAL OFFICE
102 Elizabeth Street, Ashland City, TN 37015
615-792-5664
STAYING CONNECTED
Website: www.cheathamcountyschools.net
Twitter: @CCBOE, #ccsdtn
Facebook: Cheatham County School District

DAVID RISNER
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FIVE-YEAR PLAN COMMITTEE
Dr. Cathy Beck

Director of Schools

Dr. Tara Watson

Chief of Operations

Stacy Brinkley

K-12 Director

Dr. Beth Batson

Human Resources, Student Services and Policy Director

Judy Bell

Federal Projects Director

Tracy Wright

School Nutrition Director

Cal Blacker

Maintenance Director

Will Lockert

Technology Director

Shelley Duke

Coordinated School Health Director

Emily Staggs

Pre-K and Daycare Director

Mike Parsley

Special Education Director

Dr. Joseph Jones

Math Coordinator

Keith McCarroll

Literacy Coordinator

Mary Miller

RTI Coordinator

Claudette Fizer

Parent Involvement Coordinator

Tim Adkins

Communications Director
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ABOUT THE PLAN

D

ating back to 1873, the Cheatham County
School District has a long and rich history of
providing an outstanding academic
experience for our students.
We are proud to be part of a treasured community,
which is nestled between Nashville and Clarksville in
Middle Tennessee. Our county is abundant in
tradition and blessed with scenic beauty.
With 13 schools, including six elementary schools,
three middle schools, three high schools and one
specialty school, and more than 6,200 students, our
mission is to provide a quality education in a positive
environment so all students can attain the skills and
knowledge needed to become lifelong learners and
contribute to a diverse and ever-changing world.
As we look toward the future, we want to build upon and strengthen our existing foundation.
To accomplish this goal, we initiated a strategic planning process in August 2017 to shape our hopes, goals and
vision over the next five years from 2018-2023.
The plan was developed under the leadership of Director of Schools Dr. Cathy Beck, along with input from the
community and staff.
Five priority areas were identified: Academic Excellence, Technology, Facilities, Partnerships/Community
Engagement and Human Capital.
The plan will be used to guide us in decision-making at both the school and district level. Additionally, it will help
drive budget development and resource allocation, help evaluate current programs for effectiveness and select
and implement new programs and initiatives that align with our goals and desired outcomes.
It is our ultimate hope that each student in our classrooms will be healthy, safe, engaged, supported and
challenged to become college, career and citizenship ready.
Additionally, the plan’s success will rely on the involvement of a much larger community: families, volunteers,
community partners, education advocates, government leaders and many other stakeholders.
By all working together, we can ensure that Cheatham County students receive what they need and deserve not
only for success in school, but for success in life.
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GUIDING PRINCIPLES
MISSION
The Cheatham County School District, together with the greater community, will create opportunities for all
students to be successful, lifelong learners and to develop into respectful and caring citizens, who engage in a
positive society.

VISION
We will provide, in an inclusive environment, an exemplary educational program complete with multiple
pathways for post-secondary success for all students.

MOTTO
Five-Star Quality, Five-Star Education, Achieving Excellence Together
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STRATEGIC THEMES
The five strategic themes that emerged as a guide to
set priorities, focus energy, and ensure a common path
to accomplish our outcomes:

ACADEMIC EXCELLENCE
Ensure students are college and career ready

TECHNOLOGY
Provide technology-rich classroom environments and
opportunities for students and staff

FACILITIES
Enhance safe and effective learning environments

PARTNERSHIPS/COMMUNITY
ENGAGEMENT
Strengthen communication and community connections

HUMAN CAPITAL
Attract, develop and retain a high-quality workforce
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ACADEMIC
EXCELLENCE
I.

Expand course offerings across the
curriculum, specifically in Career and
Technical Education (CTE), Science,
Technology, Engineering and Math
(STEM), Dual Enrollment, Dual Credit,
Industry Certification and the Arts.








Expansion of Dual Enrollment,
Dual Credit and Industry
Certification course offerings
through partnerships with Austin
Peay State University, Nashville State Community College and other academic institutions as
partnerships are created.
Development of a centralized location for students from all three high schools to attend and take
courses offered through APSU.
A STEM/STEAM (Science, Technology, Engineering, Arts and Mathematics) coordinator will be
designated to organize expansion in these areas.
Art classes will be offered at the elementary school level.
Begin the coordination of CTE courses in middle school.
Give a district wide Gifted/Talented screening to all second-graders for identification and programming.

II. 95% of all students will meet the graduation requirements set by the state of Tennessee.



Industry certification offerings will be available while the student is in high school through CTE
programs.
Take a proactive approach with attendance to create a tiered system of intervention to ensure students
have necessary supports in place.

III. All students will receive support necessary to enter a post-secondary degree, technical degree, or industry
certification.



Five-year post graduate tracking system will be set in place.
Have all middle school students begin a Personalized Progress Plan.

IV. 95% of all third-grade students will be reading and writing on grade level.




Continued support and growth of our Pre-K programs by increasing funding to increase classes and
broaden to all schools.
Further in-depth training for teachers in literacy skills and strategies.
Parent/guardian training opportunities for all parents/guardians to partner with schools in the literacy
development of their children.
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Intervention and remediation,
personalized learning plans, and
after-school opportunities in all
schools will be provided.

V. All grade bands in every school will
show high levels of achievement and
growth in all state assessed subjects as
demonstrated by scores of a 4 or 5.







Structured Professional Learning
Community (PLC) meetings
centered on analysis of student
data from common assessments,
district-level benchmarks, and
state assessments.
Further development of
collaboration between teachers in
their school and across the
district.
Professional development
opportunities to deepen teacher understanding of their standards and vertical alignment.
All schools in the district will use a consistent standards-based grading process.

VI. All teachers will be at level 3, 4, or 5 on their Tennessee Educator Acceleration Model (TEAM) evaluation.





Peer-to-peer observation opportunities will be made more available both in their school and across the
district.
Video and other coaching opportunities will continue to be used and increased with the academic
specialists.
Specific TEAM rubric professional development opportunities will be offered throughout the year.
Stronger coordination and collaboration between principals, academic specialists and coordinators in
meeting the professional needs of the teachers.

VII. All schools will be
accredited by
AdvancED.


Pursue
accreditation for
the Cheatham
County School
District.
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TECHNOLOGY
I.

Create a virtual environment for
learning, professional development, and
community enrichment.







Develop an online course catalog for
student course offerings.
Provide for more distance learning
opportunities that will utilize
teacher expertise and not just use
them as a facilitator/proctor.
Leverage a new virtual environment
for staff professional development
that allows online classes/tutorials,
while also allowing to archive
existing training resources.
Offer community classes to improve
technology knowledgebase over a
variety of topics.

II. Create student internship opportunities at schools to help promote student engagement, offer workforcebased learning opportunities for students and to facilitate IT assistance.



Offer IT program of study pathway at each high school to help create credit opportunities for students
within that field.
Involve students, at their individual schools, to have hands-on learning opportunities and experience
onsite support to address IT needs through student-led IT tech support teams.

III. Promote digital citizenship through individual student devices (1:1) while enhancing student preparedness
for their future.




Use online resources to help educate students how to become more effective digital citizens while also
promoting online safety.
Provide 1:1 student-owned devices for all students in grades 5-12.
Increase student device counts at the elementary schools to put a device in the hands of each student
within the classroom setting.

IV. Provide students and teachers with cutting-edge resources that will provide them with new opportunities.





Create a technology task force team that can be sent to conferences to learn about new ideas in tech
education and then disseminate the information throughout the district.
Establish a device refresh cycle for all IT equipment; ensuring that the devices maintain optimum
performance levels for increased efficiency.
Provide a needs assessment to determine the current viability of existing IT equipment/resources.
Leverage new and exciting equipment to ensure our students have the best opportunities for success in
an ever-changing world.
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FACILITIES
I.

Employ a School Resource Officer (SRO)
in each building and school nurses to
meet the ratio of 1:750 in each building
to provide safety and medical care to
ensure student needs are met.



II.

Offer additional bus routes and student
identification/tracking system to help
maintain student accountability and
resolve overcrowding,







III.

Create a program that will help build
relationships between SROs and
students.
Create ways to provide substitutes
for nurses when they are absent.

Identify identification tracking
system compatible with Student
Management System.
Develop procedures for implementation of system.
Develop Request for Proposal (RFP) for competitive bid process for tracking system.
Increase bus drivers to accommodate new routes and alleviate overcrowding on existing routes (add
two per year).
Review the option for leasing instead of purchasing buses and then act accordingly.
Provide driver in-service and new driver training.

Build, in partnership with Cheatham County government, a full-functioning transportation facility.






Work out funding
responsibilities for
collaborative venture in new
bus barn.
Develop RFP for competitive
bid process with assistance
of architect and engineer.
Seek funding for the project.
Department will offer a
comprehensive state
certified training program,
which will assist in
increasing longevity benefits
for drivers.
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IV.

School buildings will have secured
entries that do not allow complete
access to school once the front door
is open.




V.

Complete a needs assessment
for each building.
Contact architect and engineer
to design walls and closure
areas that are both safe for
entrance and also in
compliance with fire code.
Develop RFP to start
competitive bid process.

A comprehensive facility plan will
be in place to address building
capacity and facility needs.







Hire consultants to assist in gathering data.
Review data and determine direction that the district needs to pursue in regards to facilities
construction.
Hold community meetings with government entities, parents, students and staff to gather input in
regards to design, instructional programming and athletics for any new building.
Develop RFP for competitive bid process with assistance of engineers and architects based on district’s
direction.
Hire appropriate personnel (architects, builders, construction managers, etc.) to complete project.
Explore options for a centralized location for the Central Office.
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PARTNERSHIPS/COMMUNITY
ENGAGEMENT
I.

Communicate with parents to ensure a
smooth transition for their children
from grade level to grade level and as
they move from school to school.






Evaluate and assess, through a
survey, how schools are
communicating with and engaging
parents in the academic process.
Provide assistance to school-based
staff to strengthen communication
with parents about school and
district priorities and initiatives.
Parent Information Nights will be
scheduled to inform parents of
program initiatives, resources
available and other pertinent and
timely information.

II. Foster effective partnerships with Cheatham County and Middle Tennessee businesses, Middle Tennessee
school districts and community agencies and organizations.





Establish a partnership program that will engage businesses, governments, civic groups and other
community organizations to ensure students’ needs are being met both academically and socially.
A School District representative will maintain a presence at community agencies and organizational
meetings.
Establish a system, including work-based learning, job shadowing opportunities and in-school exposure
to career and colleges, to provide students with opportunities to be engaged citizens in the community
and be prepared for post-secondary education and future careers.
Create regional partnerships with Middle Tennessee school districts in which expertise and ideas can be
shared to develop teacher leadership/learning.

III. Enhance our overall communication plan to market and promote the district.



An Annual Report will be created and distributed across the district and in the community to highlight
and celebrate CCSD programs, accomplishments, initiatives and progress.
Host an annual “State of the District” event in January. The Director of Schools will update staff,
parent leaders, government officials and business and community leaders about the district’s progress.
The event will also allow those in attendance to learn how to become involved in applying their
expertise to assist the schools and students of Cheatham County.
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Improve internal and external
communications within the
district. District and school
websites as well as social media
and other technology methods
will continue to be utilized to
provide students, staff and the
community immediate access to
information about activities,
initiatives and accomplishments.
Hold ongoing meetings with
Cheatham County government
boards and the Chamber of
Commerce to consider items of
mutual interest to all elected
bodies and to plan strategically
on future issues.
Create marketing materials that
will be distributed to potential business partners, families and the Chamber of Commerce.

IV. Expand a high level of parent engagement activities to all schools and/or coordinate strategies and
services for family engagement.






Conduct surveys with administration, staff and other stakeholders to evaluate programs and plan
future district initiatives, including identifying and overcoming barriers.
Provide programs at all schools that promote better attendance, school readiness and the prevention
of summer slide.
Establish repurposed bus program and implement other community projects.
Expand existing partnerships and establish new ones with public and non-profit social service agencies
to communicate more effectively with these organizations and our families.
Create a central resource guide, which will provide information on community resources. The guide will
be distributed in the schools and provided to families as needed.
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HUMAN CAPITAL
I.

Develop a marketing plan to promote
employment in our district and recruit,
hire, and retain effective and culturally
responsive employees.









Develop a financial plan to offer
competitive salary and
compensation packages to
personnel.
Accelerate hiring practices.
Increase salary for teachers to be
more competitive with surrounding
districts.
Partner with local and out-of-state
universities to develop a student
teacher to employment pipeline.
Maximize effectiveness of
implementation on employee
retention, utilizing data from
extended exit forms, exit interviews,
and surveys.
Promote the district in a way that
quality teachers seek employment in
our district.

II. Build staff capacity through implementation of a professional learning program that provides training,
coaching, and mentoring that instills a growth mindset.








Define, explain and implement a professional growth system that is based on individual, school, and
district needs.
Provide personalized PD to grow teachers and staff using different delivery models such as person to
person, small group, online, and/or portfolio based.
Provide coaching, mentoring, and job embedded professional development to new employees.
Build employee capacity to collaborate and share accountability for outcomes.
Maximize effectiveness of implementations by seeking feedback through surveys, and make
adjustments when needed.
Improve new hire orientation by providing more in-depth training in district technology resources,
district expectations, and district initiatives.
Implement a teacher induction program for novice and new to district teachers.
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FINANCIAL OVERVIEW
2018-19

2019-20

2020-21

2021-22

2022-23

Human
Capital

$432,000

$624,500

$818,000

$913,500

$1,008,000

Academic
Excellence

$117,000

$378,000

$756,000

$916,000

$1,261,000

Technology

$559,000

$344,000

$499,000

$504,000

$509,000

Facilities

$677,300

$6,785,000

$345,000

$152,500

$90,000

Partnerships/
Community
Engagement

$39,700

$18,125

$18,625

$19,125

$21,125

Yearly Total

$1,825,000

$8,149,625

$2,436,625

$2,505,125

$2,889,125

