dear parents and friends of
immaculate conception-st. joseph school,
As we celebrate the beginning of Catholic Schools Week, we also give thanks for four-

teen incredible years of growth at ICSJ School. There are many visible symbols of our success as
a Catholic school community that has grown into a financially self-sufficient, vibrant school with
strong enrollment and expanded facilities. Our school is a thriving and academically
excellent learning environment that has prepared our students to be successful young leaders at the
most prestigious high schools in our world class City. While we continue to honor the history and
growth of ICSJ, we look forward to our future and the ever-changing needs of the children we serve.
To accomplish this, the Immaculate Conception-St. Joseph School (ICSJ) Board of Specified
Jurisdiction (BSJ) and Strategic Planning Committee gathered in 2015 to begin the work of creating
a three year plan that would identify goals and prioritize action steps needed to advance our school.
The board members and subcommittee members included the pastor, co-principals, parents,
teachers and parish members. In small and large groups we reviewed and discussed local data and
best practices in educational research. Our committees focused on the five following areas: Catholic
Identity, Academic Excellence, Communication, Fiscal Vitality and Marketing/Recruitment.
Together we developed recommendations and crafted a vision for our future. We are proud to share
the outcome of our work. The ICSJ School Strategic Plan identifies our objectives and strategic
initiatives through 2018. We invite you to review our ambitious plan.
We strive for excellence in all that we do for and with our students. We commit ourselves to enriching their faith and guiding students to reach their full academic, social and emotional potential.
We are grateful for the work of the ICSJ School’s BSJ and all of the committee members who gave
their time, expertise, wisdom and counsel. We look forward to working together to lead ICSJ
School into a very bright future.

With gratitude for your partnership,
Fr. Larry Lisowski, Maria Hill, Katie Sullivan
ICSJ School Board of Specified Jurisdiction
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In September 2002, Immaculate Conception School (ICS) re-opened its doors
to seventeen early childhood students as a promising elementary school serving the growing educational needs of Chicago’s families choosing to stay in
the City. With the vision and leadership of Fr. Pat Lee and principal Katie
Sullivan, the school focused on providing an exemplary education for the formation of faith-filled leaders in our contemporary society. The school would
be rooted in cooperation rather than competition, and instill social values of
compassion and service to its young students.

key
objectives

After three significant building projects in nine years, ICS opened its middle
school campus on Hill Street and the school was renamed Immaculate
Conception-St.Joseph School (ICSJ) in 2011.
The school continues to grow, increasing its enrollment and staff each year.
Currently, there are 445 students enrolled for the 2015-2016 school year with
60 faculty and staff members.The previous strategic plan included all of the
expansion projects and ended with the opening of the Hill Street Campus.

our

strategic plan

will move the school forward for the next three to five years in the
areas of Catholic identity, fiscal vitality, academic excellence, marketing and
recruitment and communication. This plan will further foster the mission of
Immaculate Conception - St. Joseph School to be a model urban educational
experience for the children of Chicago and be a strong pillar

of the near north community..
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Objective

By the year 2018, Immaculate Conception-St. Joseph School will
work in unison with the parish and school in the areas of social service and spiritual life, as well as foster a welcoming and hospitable
community. It will enhance communication between the parish and
school community.

Strategy

Immaculate Conception-St. Joseph School will form a parish and
school Catholic Identity Committee made up of equal representation
from both groups to plan and execute all joint efforts of social service,
spirituality, and community.

action

Determine membership and goals for a
Catholic Identity Committee comprised of faculty members, pastoral
staff, and parents to focus on fostering our Catholic Identity-both
within the school community and also in relationship to the overall
life of the parishes.
Create activities for families/students to engage and collaborate. The
first area of focus will be social service to serve the St. Joseph Food
Pantry and Assumption Parish in Little Village.
Provide opportunities for more student and parent engagement in
Sunday liturgies such as the breaking open of the Word for children,
recruit and train more altar servers, and expand the family Mass planning committee.
Enhance communication with the School, Parents’ Association,
and Parish Council through the parish bulletin, website, and
social media.

Objective

By the year 2018, Immaculate Conception - St. Joseph School will
remain financially stable and effectively manage the capital debt.

Strategy

Immaculate Conception-St. Joseph School will reduce the overall
amount of the debt by participating in the Archdiocese’s 2 for 1 Debt
Repayment Program by paying a minimum $170,000 each year for
the next three years, thus reducing the debt by 1.5 million dollars. A
capital fundraising plan will be developed for the remaining debt.

action

Establish an agreement with the Archdiocese on the amount of debt reduction possible and begin the 2 for
1 Debt Repayment Program (the advancement of funds that were
granted in 2009 to build the Hill Street Campus). This will be accomplished through a feasibility study to understand how much money
can be raised by the school and parish, meet with officials in the
Archdiocese to discuss the results of the study and create a plan, and
finalize the debt reduction goal.
Develop and implement a capital fundraising plan through the Archdiocese’s Teaching Who Christ Is Campaign as well as participate in
the Parish Transformation Project to increase parish membership and
contributions.
Utilize a checks and balances for the school and parish budgets. The
school budget will allocate savings for the building mortgage and ultimate debt reduction, the school’s Board of Specified Jurisdiction
(BSJ) will have representation from the Parish Finance Council, and
any future capital improvement to the school or parish that is over
$20,000 must be pre-approved by the Archdiocese with 120% of the
funds collected.

academic

excellence

Objective

By the year 2018, Immaculate Conception-St. Joseph School will fully integrate technology in all content areas and grade levels. Students
will engage in service learning opportunities through age appropriate
ways at every grade level.

Strategy

Immaculate Conception-St. Joseph School will integrate a 1:1 iPad
program by fall, 2016.

action

Investigate and identify the necessary
components and improvements with the wireless infrastructure for a
1:1 device program. This will be accomplished by obtaining vendor
quotes for expanding bandwidth and wireless access points, negotiate
a lease and warranty agreement with Apple for iPads for all sixth, seventh, and eighth grade students as well as provide a classroom set for
younger grades, and include in the 2015-2016 budget a line item for
infrastructure improvements.
Hire a Director of Instructional Technology to create professional development for teachers, co-plan with an emphasis in technology, and
co-teach in technology based lessons.
The faculty will engage in effective professional development to learn
best practices in assisting students with exceptional learning and
social needs.

marketing

recruitment

Objective

Immaculate Conception-St. Joseph School will continue to be a
selective, top choice private school and achieve full capacity by 2018.

Strategy

Immaculate Conception-St. Joseph School will build a comprehensive enrollment management program.

action

Immaculate Conception-St. Joseph parents and prospective parents will have strong and positive perceptions
of the school. This will be accomplished by conducting an audit of
the ICSJ Brand (identity and positioning) to determine its strengths
and relevance for current and prospective parents and make any necessary improvements, create brand guidelines and share with internal
constituents, conduct annual satisfaction surveys of current families,
communicate the results and identify opportunities to improve the
experience for families.
Increase print, digital, and outdoor advertising and social media outreach for recruitment. This will be accomplished by leveraging an existing social community to be ambassadors to new families, utilize
Search Engine Optimization (SEO) and Search Engine Marketing
(SEM) to attract prospective families searching digitally, and enhance
and update the school website and print materials.
Enhance data and reporting for enrollment management to better
identify opportunities for strengthening recruitment and retention
actions and to forecast future enrollment.
Increase the budget line item for marketing to stay competitive with
other selective elementary schools and explore a full-time Admission
Director position.

communication
Objective

Immaculate Conception-St. Joseph School will implement the latest
methods to effectively and efficiently communicate to our current and
prospective families.

Strategy

Immaculate Conception-St. Joseph School will streamline communication for all constituents and ensure continuity in addressing changing communication.

action

Build a new secure website for better
functionality and ease of use to be the main source of information
for classroom, calendar and school updates as well as an online portal
application.
Utilize a single email distribution for the parent community with
various links to the site and provide parents with a a opt-in communication level.
Ensure the use of current methods in communication technology by
identifying SME with parent community and explore a part/full-time
communication specialist.

to learn more...

		

Read the weekly Immaculate Conception-St. Joseph School newsletter for
regular updates on the progress of our action items and enhancements.

