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WINDHAM PUBLIC SCHOOLS
RECOMMENDED BUDGET TRANSFERS

5/4/2017

AS OF 03/31/2017
0BJ ACCOUNT DESCRIPTION TO FROM

56210|Natural Gas 5,000
56240]0il 5,000

WHS High School cil account increase due to cogens being down had to run oil boiler instead
"53220[in Service 2,000
53300|Cther Professional/Technical 2,000

Increase Technical Services for curriculum improvement
56240 Qil 40,000
56210|Gas : 40,000

Took out oil boiler and put in gas water heater & boiler
56110]Instructional Supplies 129
58100 Professional Affiliations 129

Professional Membership Guidance
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(860) 465-2310 Fax (860) 465-2311 |

Mrs. Luz Osuba
Chair of the Board of Education
ook Sy
Dr. Murphy Sewall
Vice-chair of the Board of Education
(e
Dr. Jaime Gomez
Secretary of the Board of Education

Patricia Garcia, Ph.D.
Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226 [

pgarcia@uwindham.k12.ct.us

Every student, every day,
in every classroom!

Reference 5

TO: Windham Board of Education

FR: Dr. Patricia Garcia, Superintendent

RE:  Approval of the IDEA Grant Application
DT: May 10, 2017

BACKGROUND

Attached please find a summary of proposal

ACTION
It is recommended that the Board of Education approve the submission of the IDEA Grant

Application for the school year 2017-2018.
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GRANT SUMMARY

I. Title of Grant: Individuals with Disabilities
Il. Funding Source: Special Education, IDEA, Part B, Section 611
Preschool Special Education, IDEA Part B, Section 619
lll.  Funding Agency: Connecticut State Department of Education
IV. Amount Requested: $940,438
V. Grant Period: July 1, 2017- June 30, 2018
VI. Description of Activities:
This grant funds program improvement for special education at all grade levels and in all
buildings. These programs and services include: paraprofessionals, special education
teachers, BCBA, vocational teacher, speech pathologists, social workers and psychologists,
professional development, contract services, specialized assessments, updated testing
material, instructional supplies, and assistive technology.
VIl. Costs Covered By the Grant:
Preschool K-12
Instructional Salaries $32,142 $696,395
Employee Benefits $3,381 $153,314
In Service $2,000
Non Public Tutors $1,409
Pupil Services (contractual services) $45,000
Supplies $1,880 $4,917
Total $37,403 $903,035
VIIl. Benefits to Windham:
This grant provides supplemental support for ongoing locally supported special education
programs and activities.
IX. Local Support:
Special Education programs are also supported by local funds.
5/2/17
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(860) 465-2310 Fax (860) 465-2311 \‘

TO:
FR:
RE:
DT:

Patricia Garcia, Ph.D.
Superintendent of Schools /.
322 Prospect Street /
Willimantic, CT 06226

pgarcia@uwindham.k12.ct.us

Every student, every day,
in every classroom!

---------

M
imantic>™

Windham Board of Education

Dr. Patricia Garcia, Superintendent
Approval of VCT Removal Plans
May 10, 2017

RECOMMENDATION

Mrs. Luz Osuba
Chair of the Board of Education
ook Sy
Dr. Murphy Sewall
Vice-chair of the Board of Education
(e
Dr. Jaime Gomez
Secretary of the Board of Education

Reference 6

That the Board of Education approve VCT removal plans at Windham Center School
and North Windham School.

BACKGROUND

timeline, the actual work will likely occur in the summer of 2018.

The Town Council has approved the funds for the removal of VCT flooring in the
corridors at Windham Center and North Windham Schools. The VCT will be removed and the
concrete will be polished. The removal of VCT in these two schools will require asbestos
abatement. The Board must approve the plans in order for them to be submitted to the State
School Construction Office for eventual reimbursement on the projects. Given the existing

BACKGROUND

Attached please find a summary of proposal

ACTION
It is recommended that the Board of Education approve the submission of the IDEA Grant
Application for the school year 2017-2018.
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PROJECT EXTRACT FROM
EDUCATIONAL SPECIFICATIONS FOR
WINDHAM PUBLIC SCHOOLS
NORTH WINDHAM SCHOOL

Hall VCT Replacement Plan

PROJECT RATIONALE

North Windham School in Windham is in urgent need of corrections to replace
damaged VCT floor tiles in North Windham School Hallways. Leaks in the roof
surface and water intrusion into the building envelope has caused deterioration of
the interior finishes, including an area of existing Asbestos Containing Tile
(ACT), which shall be removed and replaced.

LONG-RANGE PLAN

The long-range plan for the school buildings in Windham calls for provision of a
safe and appropriate learning environment. In order to comply with this aspect of
the plan, it is necessary for Windham to correct the conditions at the North
Windham School, so that additional areas are not impacted, or become
uninhabitable in the near future.

With this project for replacement, repairs and upgrades, and with appropriate
maintenance, it will be able to function as a vital part of the Windham Public
School System for the next ten to twenty years.

THE PROJECT

Windham proposes the existing asbestos containing VCT floor tiles and adhesive
be removed in Hallways and replaced. There are several aspects of the Floor Tile
Replacement Plan which will impact the overall footprint of the existing facility.
This work will include the following:

Current space: Limited interior finish replacement.

Construction:  Existing interior floor tiles to be removed in hallways.
Based upon the age and damage from water infiltration, the
following preliminary scope is recommended to address the
current haliway floor tile system at the North Windham School:
1. Removal of asbestos containing floor tile and adhesives.
2. Replacement of new finished flooring material.
3. Existing baseboard will need to be removed and replaced.

FF&E: None.

Windham High School Roof Replacement: Page 1
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BUILDING SYSTEMS

Security:
Public Address:
Technology:
Phone System:
Clocks:

Not applicable.
Not applicable.
Not applicable.
Not applicable.
Not applicable.

INTERTOR BUILDING ENVIRONMENT

Lighting: Not applicable.

HVAC: Not applicable.
Plumbing: Not applicable.
Windows/Doors:  Not applicable.

SITE DEVELOPMENT

Site Acquisition; Not applicable.
Parking: Not applicable.
Drives: Not applicable.
Walkways: Not applicable.
Landscaping: Not applicable.
Site Improvements: Not applicable.

CONSTRUCTION BONUS REQUESTS

North Windham School does not house any of the special programs eligible for a school

construction bonus.

School Readiness:
Lighthouse Schools:

C.G.S.
C.GS.

CHOICE:

Full-day Kindergarten:

Reduced Class Size:

Regional Vo-Ag Center:
Interdistrict Magnet School:
Interdistrict Cooperative School:

Regional Special Education Center:

COMMUNITY USES

C.G.S.
C.G.S.
C.GS.
C.G.S.
C.G.S.
C.G.S.
C.G.S.

10-285a(e)--Not applicable.
10-285a(f)--Not applicable.

10-285a(g), as amended--Not applicable.
10-285a(h)--Not applicable.
10-285a(h)--Not applicable.

10-65--Not applicable.

10-264h--Not applicable.

10-158a--Not applicable.

10-76e--Not applicable.

Windham High School Roof Replacement: Page 2
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North Windham School will be designed to facilitate activities during the school
hours, before and after school hours, and throughout the calendar year.

» The Recreation Department will use the gymnasium for evening activities

when it is not being used by the students
e Programs will be held here Summer

EXISTING BUILDING USES

The existing North Windham School program is enclosed.

Windham High School Roof Replacement: Page 3
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PROJECT EXTRACT FROM
EDUCATIONAL SPECIFICATIONS FOR
WINDHAM PUBLIC SCHOOLS
WINDHAM CENTER SCHOOL

Hall VCT Replacement Plan

PROJECT RATIONALE

Windham Center School in Windham is in urgent need of corrections to replace
damaged VCT floor tiles in Windham Center School Hallways. Leaks in the roof
surface and water intrusion into the building envelope has caused deterioration of
the interior finishes, including an area of existing Asbestos Containing Tile
(ACT), which shall be removed and replaced.

LONG-RANGE PLAN

The long-range plan for the school buildings in Windham calls for provision of a
safe and appropriate learning environment. In order to comply with this aspect of
the plan, it is necessary for Windham to correct the conditions at the Windham
Center School, so that additional areas are not impacted, or become uninhabitable
in the near future. -

With this project for replacement, repairs and upgrades, and with appropriate
maintenance, it will be able to function as a vital part of the Windham Public
School System for the next ten to twenty years. .

THE PROJECT

Windham proposes the existing asbestos containing VCT floor tiles and adhesive
be removed in Hallways and replaced. There are several aspects of the Floor Tile
Replacement Plan which will impact the overall footprint of the existing facility.
This work will include the following:

Current space: Limited interior finish replacement.

Construction:  Existing interior floor tiles to be removed in hallways.
Based upon the age and damage from water infiltration, the
following preliminary scope is recommended to address the
current hallway floor tile system at the Windham Center School:
1. Removal of asbestos containing floor tile and adhesives.
2. Replacement of new finished flooring material.
3. Existing baseboard will need to be removed and replaced.

FF&E: None.

Windham High School Roof Replacement: Page 1
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BUILDING SYSTEMS

Security:
Public Address:
Technology:
Phone System:
Clocks:

Not applicable.
Not applicable.
Not applicable.
Not applicable.
Not applicable.

INTERIOR BUILDING ENVIRONMENT

Lighting: Not applicable.

HVAC: Not applicable.
Plumbing: Not applicable.
Windows/Doors:  Not applicable.

SITE DEVELOPMENT

Site Acquisition: Not applicable.
Parking: Not applicable.
Drives: Not applicable.
Walkways: Not applicable.
Landscaping: Not applicable.
Site Improvements: Not applicable.

CONSTRUCTION BONUS REQUESTS

Windham Center School does not house any of the special programs eligible for a school

construction bonus.

School Readiness:
Lighthouse Schools:

CHOICE:

Full-day Kindergarten:

Reduced Class Size:

Regional Vo-Ag Center:
Interdistrict Magnet School:
Interdistrict Cooperative School:

Regional Special Education Center:

COMMUNITY USES

C.G.S.
C.G.S.
C.GS.
C.G.S.
C.GS.
C.G.S.
C.G.S.
C.G.S.
C.G.S.

10-285a(e)--Not applicable.
10-285a(f)--Not applicable.

10-285a(g), as amended--Not applicable.
10-285a(h)--Not applicable.
10-285a(h)--Not applicable.

10-65--Not applicable.

10-264h--Not applicable.

10-158a--Not applicable.

10-76e--Not applicable.

Windham High School Roof Replacement: Page 2
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Windham Center School will be designed to facilitate activities during the school
hours, before and after school hours, and throughout the calendar year.

¢ The Recreation Department will use the gymnasium for evening activities

when it is not being used by the students
¢ Programs will be held here Summer

EXISTING BUILDING USES

The existing Windham Center School program is enclosed.

Windham High School Roof Replacement: Page 3




