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I”H Executive Summary

1.1 Project Overview

The expansion and renovation project is segmented into three distinct construction phases
on an existing occupied and active high school campus. Phase 1 involves construction of a
new Math/Science Building, parking lots, and various site improvements. Phase 2 includes
modernizations to several buildings located throughout the campus. Phase 3 includes
demolition of four existing buildings, construction of a new Multipurpose Building,
Performing Arts Building, and a Satellite Cafe, modernizations and restorations to several
existing facilities and site development of a centralized quad area.

1.2 Summary of Progress (This Period)

Phase | — Math/Science Building: Site: Concrete foundations commenced. Concrete curbs
and swales commenced. South roadway complete. North parking lot demo commenced.
Exterior: Initial paint complete. MEP devices commenced. Sunshades commenced.

Basement: HVAC registers complete. Light fixtures and connections complete. Electrical
room wires and cables complete. Casework, cabinets, and shelving nearing completion.
Restrooms ceramic tile stocked. Topping slabs commenced. First level: Ceiling grid nearing
completion. Fire sprinkler drops complete. HVAC registers complete. Light fixtures
complete. Lighting controls commenced. Casework, cabinets, and shelving nearing
completion. Lab tops and sinks nearing completion. Lab fume hoods complete. MEP
casework connections continue. Fire shutters continue. Sectional doors commenced.
Restroom ceramic tile stocked. Second level: Lighting controls commenced. Ceiling grid
nearing completion. Fire sprinkler drops complete. HVAC registers complete. Light fixtures
complete. Casework, cabinets, and shelving nearing completion. Lab tops and sinks nearing
completion. Lab fume hoods complete. MEP casework connections continue. Fire shutters
continue. Restroom ceramic tile stocked. Lower roof level: Skylights complete. HVAC ducts
complete. Utilities to equipment continue.

Upcoming activities: Site: SCE equipment and transformer. Site stairs and ramps.
Basement level: Restroom tile, Topping slabs. First level: Restroom tile, Topping slabs
Second level: Restroom tile, topping slabs

Inclement Weather: 5/6/13, 5/7/13

See the attached Progress Photos.

-y

. = BERNARDS



























Laboratory Fixtures & Electrical Pedestals



Rooftop Equipment Connections



Upper Level Painting Doors & Windows
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I”H Project Schedule

2.1 Overview

The project began construction in November 2011 and is currently on schedule to finish in
March 2015. Incorporation of hazardous materials abatement and campus moving ops
activities into the master schedule extended overall project completion.

See the attached Project Schedule.

2.2 Schedule

Below are the critical milestone dates as set forth by the overall schedule.

2011

Nov 7 Contract Awards

Nov 7 Start Construction Phase | — Math/Science Building

2013

Aug 19 Substantial Completion Construction Phase | — M/S Building

Jun 21 Start Construction Phase Il — Modernizations

Dec 19 Substantial Completion Construction Phase Il — Modernizations

Dec 23 Start Construction Phase 111 — New Buildings, Modernizations, &
Central Quad

2015

March 3 Completion of Construction Phase 111 — New Buildings,

Modernizations, & Central Quad
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I”H Financials

3.1 Overview

Initial

Developer’s (Bernards) initial committed costs are $45,800,193.

These costs are made up as follows (including GC Fee):

Subcontracts $ 41,019,711

General Conditions $ 4,211,477

Contingency $ 569,005

Total $ 45,800,193
Adjusted

Developer’s (Bernards) adjusted committed costs: $ 45,800,193

These costs are made up as follows (including GC Fee):

Subcontracts $ 40,502,080
General Conditions $ 4,211,477
Contingency $ 1,086,636
Total $ 45,800,193
Changes
Original Costs $ 45,800,193
Change Orders $ 0
Total $ 45,800,193
Billings
Scheduled Value $ 45,800,193
Billed To Date $ 21,436,052
Total Balance $ 24,364,141

See the attached current Cost Summary Report, Eenstruction—ChangeBDirective-Summary;
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