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FOREWORD
Congratulations for your selection to attend The Mountaineer Cadet Officer Leadership
School (MCOLS) at Concord University!
If you will be a Basic Cadet, welcome. If you will be an Advanced Cadet, welcome back! If
you’ll be a Cadre Cadet, welcome back and get ready to lead, teach, and care for your teammates.
Whether this will be your first or third time attending, you need to read this Cadet Handbook.
For cadre cadets, you need to know this handbook inside out, or you’ll lose your credibility, and
the respect of the cadets you’re supposed to lead. Basic and Advanced need to understand the
basic structure and workings at MCOLS. With this knowledge, MCOLS will be a fun and
rewarding experience. Cadets need to let their parents and guardians read it too—there’s
information inside for them.
Air Force Junior ROTC Cadet Leadership Course is meant to be an opportunity for cadets to
learn, develop and lead. Success at MCOLS depends upon all cadets embracing this idea. Basic
cadets learn to work as a team and challenge themselves. Advanced cadets begin to develop
their leadership styles and explore new ideas. Cadre cadets put their past experiences to work
and lead virtually all aspects of MCOLS. Graduates of this course are encouraged to take what
they learn back to their units and continue improving their skills.
As with years past, three important values will be emphasized:
Safety will always be paramount. Work within your ability and watch out for your teammates.
The second value is hard work; it will be required of every activity. Challenge yourself and
always strive for excellence.
Finally, have fun! Be enthusiastic during your week here and enjoy the camaraderie that
always comes with it.
Keeping these values part of your daily practice at MCOLS will ensure a successful and
productive experience for all. I look forward to seeing all of you this summer in West Virginia!

//SIGNED//EV//15 FEB 2016
Lindy Williams, Lt Col, USAF (Ret.)
Commandant
Mountaineer Cadet Officer Leadership School
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SUMMARY OF CHANGES

Since last published, this year’s Cadet Handbook only has minor updates.
-

Minor grammatical, spelling, typographical and formatting issues were corrected.

-

Foreword: the document is now dated 15 Feb 2016 and reflects the current year’s
Commandant.

- Throughout the document: in the past some one of a kind events (for example, drill
evaluation and final exam) were held on a specific day of the week (Friday). An effort was
made to change these references to “last day” or something similar.
Note to instructors new to MCOLS: information pertaining only to instructors is now located in a
separate Instructor Operating Handbook.

Marsh Hall and Bell Tower, Concord University, Athens, WV
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THE MOUNTAINEER CADET OFFICER LEADERSHIP SCHOOL
MCOLS

GENERAL
The concept of a cadet leadership school is almost as old as the AFJROTC program. Instructors
have long realized that a “Cadet Officer Preparatory School” for the most promising cadet
leaders will accomplish several things. Cadets with the desire and potential to be leaders of their
AFJROTC units will:


Better understand the concepts of leadership, followership, and teamwork as they
accomplish goals with cadets from other units during the week. The cadets should then
be able to use these concepts in other settings for the rest of their lives.



Develop increased self-confidence, self-discipline, self-esteem, and a level of
achievement above that of many of their peers.



Develop relationships with cadets from other schools so that they can develop a network
of cadets through which to improve their unit’s programs.



Gain the knowledge and skills they need to lead their units at their schools.



Hone those skills in an environment away from their future subordinates so that when
they return to their schools in the fall, they can teach and lead their cadets by example.



Learn how to make themselves and other cadets more productive members of their unit.

The educational objectives of the Mountaineer Cadet Officer Leadership School are for every
cadet to develop improved:


Ability to function as a member of a team/organization.



Ability to manage (plan, organize, coordinate, direct, and control) activities at home units.



Attention to detail.



Loyalty.



Self-confidence.



Communication skills.



Organizational abilities.



Self-discipline.



Enthusiasm.



Physical fitness.



Social skills.



Followership skills.



Positive attitudes.



Leadership abilities.



Precision performance.

MISSION
The mission of the Mountaineer Cadet Officer Leadership School is to prepare cadets to build
and run great cadet operations at their home units that will last after they graduate from high
school.
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VISION
The vision of the Mountaineer Cadet Officer Leadership School is to become the finest, most
productive AFJROTC Cadet Leadership Course.
AUTHORITY FOR THE SCHOOL
Headquarters AFJROTC approves the operation of all cadet leadership courses. The Senior
Aerospace Science Instructors of the units attending the school determine the Mountaineer Cadet
Officer Leadership School’s Commandant. The Commandant is responsible to operate the
school in accordance with Air Force and AFJROTC directives. The Commandant enters into a
contract with Concord University and, therefore, has the authority to determine how many units
and cadets can attend the school and the school’s cost. The Commandant in conjunction with
AFJROTC instructors from participating units determine the educational and training objectives
and what instructor responsibilities will be. Units desiring to attend the school must cooperate
with the Commandant and follow the policies and guidelines set forth in this handbook.
THE CADET HANDBOOK
The Mountaineer Cadet Officer Leadership School Cadet Handbook lays out the policies and
procedures for the operation of the school for attending cadets. It covers the responsibilities of
all cadets who attend. Parents and guardians of attending cadets should have access to it as it
explains what their children will be doing during the week. Likewise, school administrators may
find the handbook helpful to better understand this college immersion program.
ACCREDITATION
Cadets attending the school can earn one high school semester elective credit if established by
their high school and school system. Cadets can earn one credit hour through the University of
Colorado at Colorado Springs or Adams State University. Contact your instructors for more
information.
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TERMS AND EXPLANATIONS
Advanced Cadet: Any cadet who is attending a summer leadership school for the second time.
Cadets who have completed other JROTC leadership schools may attend as advanced cadets
with the permission of the Commandant.
Advanced Course: The MCOLS for Advanced Cadets.
AFJROTC Physical Health Screening Questionnaire: A required questionnaire cadets and
parents must complete for cadets to attend MCOLS and participate in physical training. Some
responses may negatively impact a cadet’s eligibility to attend the school.
Basic Cadet: Any cadet who is attending a Cadet Officer Leadership School for the first time.
Basic Course: The MCOLS for Basic Cadets.
Cadre Cadet: An upper class cadet who has previously completed the Mountaineer Cadet
Officer Leadership School Basic and/or Advanced Courses. Cadets who have completed other
leadership schools may attend with the permission of the Commandant.
Cadre Course: The MCOLS for Cadre Cadets.
Call to Quarters: Also known at CQ. This is the designated time for all cadets to be in their
rooms for their night, preparing to sleep. This time is 2015 hours.
Commandant: The instructor charged with the planning and operating the Mountaineer Cadet
Officer Leadership School.
Command Post: The operations center for the Mountaineer Cadet Officer Leadership School.
The Command Post is manned 24-hours a day and can communicate with all instructors and key
cadre cadets. The Command Post is also the emergency point of contact for parents and
guardians. Instructors will provide the Command Post telephone number to all parents and
guardians before MCOLS starts.
Command Post Staff: AFJROTC Instructors and former cadets (graduated high school
AFJROTC seniors or college students) who work under the supervision of the Commandant to
coordinate and manage the 24-hour activities and administrative functions of the school.
Copy of the front and back of the cadet’s medical insurance card or form: Required by
medical treatment facilities to provide treatment. All cadets must have valid medical insurance
in force during MCOLS to include while in transit.
Disenrollment: Sent home from MCOLS for unacceptable conduct, attitude, or lack of ability
negatively impacting or reflecting on the discipline and morale of the school and its cadets.
Disenrollment may result in disciplinary action within the home unit and/or school.
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Instructors: Air Force Junior ROTC Instructors responsible for the operation of the school and
all of its activities.
MCOLS: The Mountaineer Cadet Officer Leadership School. MCOLS is one of the finest
AFJROTC Cadet Leadership Courses. As an approved school, cadets are also subject to all rules
of their home school. At the determination of cadets’ home unit instructors, cadets can receive
discipline referrals and other action upon returning to their high school.
MCOLS Staff: Adults who are not AFJROTC Instructors. MCOLS staff members serve in an
administrative, not supervisory capacity. High School administrators who attend MCOLS as
observers or consultants are also members of the MCOLS staff. Parents may attend as
chaperones and members of the MCOLS staff, if necessary, with the permission of the
Commandant. Support Staff (typically MCOLS graduates) are also members of this staff.
NLT: Not later than—a specific set time.
PFT: Physical Fitness Test—administered on final full day to each cadet attending MCOLS.
The PFT consists of push-ups, sit-ups, lunges, two-arm plank, v-sit reach, and a one-mile run.
PT: Physical Training—conducted at 0530-0630 hours except for graduation day.
Reveille: The beginning of the day—normally 0500 hours.
Release/Released: Sent home from MCOLS for illness, injury, family emergency, etc.; a
condition which prevents the cadet from participating in the school’s daily activities.
Signed Memorandum of Agreement: A formal agreement by the parents or guardians that they
will pick-up their child, or make suitable arrangements with the Commandant for their child to
be picked up and removed from campus within 10 hours if disenrolled or released. Parents agree
to be available for the entire period of the school to fulfill this responsibility.
Signed and notarized Medical Power of Attorney: A legal document allowing AFJROTC
instructors to seek and authorize a doctor to provide necessary medical care without the doctor
having to first contact the parent.
Taps: Bedtime for all cadets—normally 2100 hours. All lights will be turned off and cadets
will be in bed.
Trip Permission Form: A form required by Headquarters AFJROTC that the parents or
guardians complete and sign giving permission for the cadet to attend MCOLS.
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REQUIREMENTS & DISCIPLINE
ELIGIBILITY, CURRICULUM, GRADUATION & BEHAVIOR STANDARDS,
& DISCIPLINE

INTRODUCTION
MCOLS is serious leadership preparation. MCOLS is not summer camp, but is a challenging,
enjoyable and rewarding experience, especially after graduation. Cadets are selected to attend
because of demonstrated desire and potential to be leaders in their home units. The tone and
tempo of MCOLS is designed to take cadets out of their comfort zones, place them in a safe but
stressful environment, and equip them with knowledge, skills, and self-confidence to be leaders.
Cadets desiring to be the future leaders of their units need to be ready for MCOLS. Being ready,
means they have worked to become eligible to attend and have agreed to behave in the manner
expected of cadet leaders for as long as they are in AFJROTC.
ELIGIBLITY:
Home Unit Instructors determine the most highly qualified cadets for attendance and ensure they
meet these eligibility requirements. Cadets must have successfully completed grades 9, 10
and/or 11.
Basic Cadets: Cadets who have demonstrated the potential and desire to become leaders within
their AFJROTC units. Cadets must satisfy their home unit instructors that they can pass the
MCOLS PFT and successfully perform the AFJROTC Regulation Drill Sequence.
Advanced Cadets: Cadets who are preparing to be upper level leaders at their home units. As
returning cadets, they should be able to pass the MCOLS PFT test and successfully perform the
AFJROTC Regulation Drill Sequence before reporting to the school.
Cadre Cadets:
Cadets whom the home unit instructors have singled out as one of the top
leaders, or top potential future leaders in their program. Cadre cadets will be assigned leadership
positions based on their background, home unit instructor recommendation, and the needs of the
Mountaineer Cadet Officer Leadership School. Cadre Cadets must pass the MCOLS PFT and
successfully perform the AFJROTC Regulation Drill Sequence before reporting to the school.
(The requirements for the PFT and the Regulation Drill Sequence are found in this handbook.)
Additionally, Cadre cadets must be ready, able, and willing to assist in the training and care of
basic and advanced cadets. Cadre Cadets must be able to teach safety, room and uniform set-up
and inspections, drill and ceremonies, intramural sports, and other aspects of cadet life at
Concord University. Cadre cadets are responsible for Basic and Advanced Cadets 24-hours a
day. Cadre cadets are mentors.
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To be eligible to attend, cadets must provide their instructors the following when requested:


MCOLS tuition payment to cover all MCOLS training, lodging, meals, and uniforms.



Signed Trip Permission Form.



Signed Memorandum of Agreement.



Signed and notarized Medical Power of Attorney.



Signed AFJROTC Physical Health Screening Questionnaire, indicating no undue risks on
full participation at MCOLS.



Completed medication forms (as required).



Copy of the cadet’s medical insurance card or form (front and back).

Providing these items is indicative of cadets, parents, and guardians accepting all MCOLS
standards.
CURRICULUM OVERVIEW
The curriculum is designed to be fast-paced, hands-on, and fun. Cadets should repeatedly recall
the curriculum objectives and recognize how they relate to the daily MCOLS activities. The
curriculum includes:


First-day orientation and daily evening Commandant’s Call or “How-Goes-It” meetings.



Morning physical training based on the AFJROTC Health and Wellness program. Tested
by the PFT.



Morning Sports. Not currently offered.



Daily graded uniform inspections. Tested by the inspection itself.



Daily graded room inspections. Tested by the inspection itself.



Evening intramural athletics based on team-oriented recreation. Tested on final exam.



Academic leadership module consisting of several one-hour lessons based on the work of
leadership researcher and consultant Jim Collins, with two best-selling books is called
Good to Great and Built to Last. These lessons provide cadets the information they need
to “Build Great AFJROTC Organizations That Will Last,” following their MCOLS
graduation. Tested on final exam.



Concord University Department of Admissions briefing. A class for all cadets about
college admission and scholarship procedures. Tested in real life.
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Drill and Ceremonies are covered to enable cadets to build confidence in commanding
the regulation drill sequence and organizing and executing reveille and retreat ceremonies
and parades. Tested by Drill Evaluation.



First-aid module on self-aid and buddy care. Tested on final exam.



Orienteering and a rope bridge exercise. Tested on final exam.



Project X. Project X is a series of leadership reaction course scenarios for cadets to
realize the impact of their behavior on the group and increase cadets’ skills in
communication and problem solving. Tested on final exam.

GRADUATION REQUIREMENTS
Cadets must participate in every activity and complete all evaluations to meet graduation
requirements. These cadets will receive a graduation certificate and may earn high school and/or
college credit for the school, and are eligible for the next MCOLS course, advanced or cadre.
Cadets who are unable to participate in every activity through 1200 Thursday will be referred to
the Commandant. If in the judgment of the Commandant the cadets are unlikely to be able to
participate in most activities and complete all evaluations for the remainder of the week, the
cadets will be released. If they return the following summer, these cadets must repeat the
MCOLS course in which they were enrolled. Note: Occasionally, a cadet has a very minor injury
and may miss an hour or two of training time as indicated on the schedule. Such a minor lapse
will not constitute grounds for disenrollment or count against graduation requirements.
Cadets who participate in every activity through 1200 Thursday, but have difficulty in
subsequent participation will be referred to the Commandant. If in the judgment of the
Commandant the cadet is likely to participate fully and complete all evaluations, the cadet will
be allowed to remain at MCOLS. If the cadet is successful in participation and the evaluations,
the cadet will graduate and receive appropriate high school or college credit.
Should the cadet be unsuccessful in evaluations, the cadet will not receive a Certificate of
Training. The cadet will not be eligible to receive high school or college credit, or the
AFJROTC Summer Leadership School Ribbon. If they return the following summer, these
cadets must repeat the MCOLS course in which they were enrolled.
Cadets who are disenrolled at anytime during the leadership school, including during outprocessing, are not eligible for graduation certificates, certificates of training, high school or
college credit, the AFJROTC Summer Leadership School Ribbon, or any other benefit of
completion of training.
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BEHAVIOR EXPECTATIONS
Cadets will behave in a manner that brings credit to AFJROTC, MCOLS, their fellow cadets,
school, family, and themselves. MCOLS is a school-approved activity for each unit. As such,
cadets are subject to the rules of their home unit and school to include high school discipline
referrals, suspension, and expulsion for their behavior at MCOLS and Concord University.
In addition to these home unit and school rules, there are MCOLS standards that cadets must
maintain; violation of school or MCOLS’ standards can result in a cadet being disenrolled.
There is no all-inclusive list of rules that exist to cover every situation. Cadets are expected to
know and follow all of the expectations and standards outlined here and elsewhere in this
handbook. As leaders in training, cadets are expected to take these standards and those from
their home units and schools and reach correct conclusions about appropriate behavior at
MCOLS. Cadets who behave as ladies and gentlemen should have no problems.
MCOLS STANDARDS
1. SAFETY: Your personal safety is the most important priority at this school. Conduct
yourself in a mature manner at all times. Horseplay, pranks of any type, and dangerous
actions will not be tolerated. Except for emergencies, cadets will stay in their rooms between
Taps and Reveille. Every attempt will be made to complete each training activity in a safe
manner; consequently, weather, especially high temperatures and thunderstorms, will impact
every training decision. Plan to be flexible if severe conditions force a change in the daily
schedule.
2. HYDRATION: Hydration is closely related to safety. Cadets will drink two glasses of
water or fruit juice at each meal. Cadets will carry a full water bottle, canteen, or camelback
everywhere at MCOLS. Because caffeinated drinks contribute to dehydrations, cadets will
not drink coffee, tea, or soft drinks until authorized by the Commandant.
3. PERSONAL HONOR: Conduct yourself with honor. Cadets will not lie, cheat, steal, or
tolerate those who do. Cadets who knowingly choose to violate MCOLS rules are guilty of
cheating, at a minimum. Cadets who tolerate violations of the honor code and don’t report it
are also guilty of violating the honor code and are also subject to disciplinary action.
Additionally, cadets will not use profane or inappropriate behavior or language, nor engage
in hazing, harassment, or physical, verbal, or emotional abuse. Finally, sexual harassment is
absolutely forbidden.
4. PROHIBITED VALUABLES/ITEMS: Cadets will not have any items of value (money,
jewelry, etc.) at MCOLS. This includes any electric device other than an inexpensive electric
window fan, electric razor, and hair dryer. Any other device having a battery, electric cords,
or receptacle for an electric cord, as well as an on/off switch, are strictly prohibited.
Examples include cell phones, MP3 players, iPods, TVs, computers, iPads or tablets, DVD
players, radios, etc. Cadets will not have cars on campus. Cadets will not have knives or
any item that can be used or considered as a weapon. Cadets will not have flame-producing
devices (lighters, etc). Cadets will not have cards or items used to gamble (for example,
dice). If any of these items are brought to MCOLS, cadets must turn them in to their home
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unit instructor before in-processing. Home unit instructors will keep these items for their
cadets during the week and return them after out-processing. If, after in-processing, any
cadet is found with any such items, the cadet will be immediately disenrolled. The cadet
may also be subject to disciplinary action at his/her home school and unit. This is a
“Zero-Tolerance” policy.
a. Home unit instructors will be responsible for items given to them for safe-keeping.
AFJROTC Instructors, MCOLS Staff, HQ AFJROTC, and Concord University will
not be responsible for items that are lost, stolen, damaged, or destroyed if they were
not entrusted to an instructor’s care. There will be no searches for missing or stolen
items.
b. Cadets and parents are strongly encouraged not to bring prohibited items to MCOLS.
Home unit instructors may establish procedures to prevent their cadets from bringing
these items.
5. ILLEGAL BEHAVIOR: Cadets will not engage in illegal behavior. Cadets are responsible
for their actions whether they know the law or not. Cadets will not possess, use, or distribute any
illegal or non-prescribed drugs, alcohol, or tobacco. Cadets will not possess, create, or distribute
pornography. Cadets who engage in illegal behavior will be immediately disenrolled. If a cadet
is involved with law enforcement authorities, including Concord University Police, he/she will
become subject to their jurisdiction. Cadets may also be subject to disciplinary action at home
schools and units. This, too, is a “Zero-Tolerance” policy.
6. COMMUNICATIONS: Being a leader requires becoming independently responsible.
Therefore, cadets will not have contact with non-MCOLS personnel until after the parade on
graduation day. (Parents or guardians will only be contacted, or allowed to contact cadets for
emergency situations.) Any cadet who feels homesick or need to contact parents or
guardians should contact his/her home unit instructors.
7. PROPER RELATIONSHIPS: Since many cadre, advanced and basic cadets may be
members of the same home units, all cadets must keep personal relationships with other
home-unit cadets on a professional basis while at Concord University. This may seem
difficult, but it is essential if a professional training atmosphere is to be maintained.
a. Cadets should preserve superior-subordinate relationships at all times. The cadre
cadets and instructors will closely monitor cadet behavior for proper relationships.
b. The same hold true for boyfriends and girlfriends. MCOLS is not the place for
romance. Any displays of affection are inappropriate. Likewise, there are no
acceptable reasons for cadets of the opposite gender to be in the areas reserved
for males or females.
8. OFF LIMITS AREAS: These areas include but are not limited to the following: areas or
dorm rooms reserved for members of the opposite gender; instructor and staff
rooms/lounges; other cadets’ dorm rooms where if not invited or if the occupant(s) are not
physically present. Cadets will not enter any campus building, area, or room where they
have not been given permission to enter. Cadets will not use vending machines.
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9. ATTITUDE: Cadets will display a positive attitude and a spirit of cooperation at all times.
Cadre will be watching and evaluating how cadets react to different situations. If a cadet
becomes discouraged after a minor failure or poor performance in an area, it might send a
signal of lack of effort or confidence – just the opposite of what is required in leaders.
Negative attitudes will stand out quickly. They will be dealt with just as quickly. If cadets
keep a positive attitude all week – even with some disappointments – they will grow as
leaders and have a very challenging, but rewarding MCOLS.
10. CARE OF PROPERTY: Cadets will take care of their rooms and everything in them.
a. Cadets are responsible for damages to the property of other persons, organizations,
and Concord University.
b. If a dorm room is damaged, both occupants in the room will pay for the damages.
c. Loss of a room key requires the occupants to share the cost of a replacement,
approximately $25.
11. MILITARY CUSTOMS AND COURTESIES: MCOLS is a military leadership school;
therefore, cadets are expected to observe all military customs and courtesies. Salutes will be
rendered in all places except form-up and training areas. While marching as a flight, cadre or
the flight commander will salute for the unit. All personnel will render full honors and show
appropriate respect for the flag at all times. Hats will not be worn indoors. Leaders are
polite and courteous at all times. Concord University holds MCOLS in high regard; every
effort should be exerted to retain that respect.
12. DAILY SCHEDULE: Cadets will be on time for all activities and participate fully in all
activities. One of the keys to success at MCOLS is time management. Every cadet will have
a daily schedule. Cadets should keep this schedule available for reference. Learning to
always be on time and planning ahead will maximize a cadet’s potential and performance.
Cadre will be watching and evaluating this important aspect of training.
13. PERSONAL APPEARANCE: The standards at MCOLS are exactly the same as those
prescribed by AFJROTC instructions. Any cadet who is used to deviating from those
standards at his/her home unit – for any reason –will not do well at MCOLS. Cadets must
meet the standards all week—from in-processing to out-processing. All evaluations will be
made according to Air Force standards with no exceptions.
a. Cadets should spend ample time attending to their personal appearance since it will
form a significant percentage of their evaluations.
b. In the dorms, all cadets will be suitably dressed at all times. Cadets should make sure
they are appropriately covered or dressed when opening a bedroom or suite room
door or moving through or out of the building.
14. INSPECTIONS: Room and uniform inspections are the most effective tools for judging
cadet performance. Well-trained cadre cadets will inspect or evaluate every aspect of the
training. They receive detailed instructions on how to inspect in a fair, consistent manner.
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All room and uniform inspection requirements are thoroughly explained later in this
handbook. It is the responsibility of all MCOLS cadets to know what the standards are and
to do everything with excellence.
15. FEEDBACK: Everyone wants to know how they are doing on the job. Cadets will be
evaluated on their daily performance by Flight Cadre, and one of them will provide verbal
feedback on individual cadet performance and progress at MCOLS. Feedback will help
cadets improve as future leaders.
16. PERSONAL HYGIENE: Cadets will be given time to shower and take care of personal
needs each day. Cadre will ensure that cadets have time to shower after physical training and
before Taps. Cadets might not be given as much time as at home, but all will be given the
opportunity to present a neat, clean appearance. Cadets must use the time wisely. They should
set aside one utility uniform to wear every morning for PT, with clean underclothes. With this
one exception, cadets must wear clean clothes for the remainder of the day, everyday.
17. HANDLING PROBLEMS: Anyone who feels that a cadet’s behavior is inappropriate,
unprofessional, dangerous, or adversely affects another’s ability to perform should
immediately notify his/her superior in the cadet chain-of-command. The chain-of-command
will take care of the issue. For anyone who feels uncomfortable using the cadet chain-ofcommand, every instructor is available to immediately provide assistance.
DISCIPLINE
Every cadet has been selected to attend MCOLS because of their outstanding performance and
leadership potential. The instructors expect cadet behavior to be exemplary at all times.
MCOLS behavior expectations are reasonable and are based on a commitment to provide for the
safety and welfare of cadets and to promote the orderly operation of MCOLS.
Behavior problems interfere with cadet training and detract from the professionalism of the
school. MCOLS behavior expectations are clearly designed to prevent problems. When
behavior problems occur, discipline will be quick, fair, and firm.
Problems of a minor nature are expected to be corrected by peers, cadet leaders, and cadre. This
correction could be a gentle reminder, a private conversation, or additional training. If the
desired improvement occurs, the issue is settled, and no disciplinary action will be required.
Minor problems that are not resolved will be referred up the chain-of-command to the Flight
Advisors. Flight Advisors have the experience to handle most situations. All instructors have
direct communications with other instructors, including the Vice-Commandant and
Commandant, about cadet behavior and performance.
More serious behavior problems may be brought to the cadet’s home unit instructors. These
instructors have extensive knowledge of their cadets, their unit policies, and their school’s
discipline programs. Consequently, home unit instructors can make disciplinary
recommendations to the Commandant, including disenrollment.
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For major offenses, a Discipline Review Committee (DRC) will be formed; the DRC will consist
of the Vice-Commandant, home unit instructor(s), and cadet leaders. An investigation will be
conducted and DRC will determine the facts and make a recommendation to the Commandant.
The Commandant will then decide on the best course of action for the MCOLS and the discipline
and morale of the entire cadet group. The Commandant is the final authority. There is no
appeal to the Commandant’s decision.
Unacceptable behavior will result in the cadet’s disenrollment and dismissal from MCOLS. For
every disciplinary situation resulting in disenrollment, a written report will be prepared and
provided to the home unit instructors. The home unit instructors may then submit the written
report for further disciplinary action within their unit or high school.
CONCLUSION
You have been selected to attend one of the finest AFJROTC Cadet Leadership Courses in the
nation. You can be successful at MCOLS and make great contributions to your unit. The things
you learn about leadership in AFJROTC and practice at MCOLS will put you years ahead of
your contemporaries.
We are clear about our expectations. Our expectations also provide the basis for you to reach
correct conclusions about appropriate behavior that may not be covered in this handbook.
Leaders think before they act. In past years some cadets have not paid enough attention to the
information in this chapter. As a result, they were disenrolled.
If you strive to be a better leader, and you will do fine!

Cadets on Parade
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ORGANIZATION OF THE CADET LEADERSHIP COURSE
MCOLS ORGANIZATION

GENERAL
Everything at MCOLS is designed to provide a correct example of how you, as a cadet, should
conduct yourself, lead your cadets, and organize and manage the activities at your home unit.
As a cadet you will be exposed to a full day of leadership activities to help you develop skills in
time management, attention to detail, leadership, and teamwork. You will room with a cadet
from another school to help you learn to work together with a new teammate. You and your
roommate will then learn to function as integral members of the flight. Each day, different
cadets will be assigned to flight leadership positions to let them experience different levels of
responsibility. As individuals and as a flight, you will compete every day. Room inspections,
personal appearance inspections, academics, drill performance, and the results of the final
Physical Fitness Test will all count toward your final MCOLS standing. Individual and flight
awards will be presented at the Graduation Parade.
The concepts of individual and organizational responsibilities to achieve success are key to your
success in the future. MCOLS has been organized to help you grow as a leader. In the following
sections, MCOLS roles, responsibilities, and structure will be explained. By understanding
these, you can be more successful at MCOLS and you may gain insight into how to better align
the roles, responsibilities, and structure at your home unit.
ROLES, RESPONSIBILITIES, AND COMMAND STRUCTURE
AFJROTC instructors from participating units will supervise MCOLS. However, the focus of
this school is to provide a leadership laboratory that allows cadets to execute the daily training
schedule and perform all training and direct-support functions.
Therefore, cadets have a huge responsibility for their development at MCOLS. It’s important for
everyone to understand the roles of the instructors and staff and the function of the command structure.
Role and Responsibilities of the Instructors and Staff
These adults are responsible for establishing the environment and educational program for cadet
leadership development. Instructors and staff will do the following:


allow cadets to learn by experience while acting as mentors and guides to cadre cadets
as they run the MCOLS cadet corps.



develop and supervise all curriculum activities.



ensure every MCOLS activity is conducted within the parameters of established
guidance.



ensure safety, health, and well-being of all cadets, while attending to the unique needs
of cadets from their home units.

17

U.S. Air Force Junior ROTC

Mountaineer Cadet Officer Leadership School

Role and Responsibilities of Basic and Advanced Cadets
Basic and Advanced cadets are students. Their role is to learn to become better leaders. The role
of basic and advanced cadets will be further outlined in the next chapter.
Role and Responsibilities of Cadre Cadets
For cadre cadets, MCOLS is a leadership practicum (practice) to prepare them to actually run the
cadet corps at their home units. As such, the role of cadre cadets is to effectively and efficiently
operate the activities of every organization and member of the MCOLS Cadet Group. The
responsibilities of the cadre cadets will also be outlined in the next chapter.
Command Structure
The command structure at MCOLS follows that of the active duty Air Force and the AFJROTC
program. The Commandant is vested with overall responsibility for the success of the school.
For the duration of MCOLS, all other instructors will follow the directions of the Commandant
and fulfill responsibilities assigned by the Commandant.
AFJROTC instructors at MCOLS provide 24-hour supervision of all cadets. The ratio of
instructors to cadets is approximately 1:8. Furthermore, instructors are responsible for all cadets
from their home units. Other instructors and cadet cadre might be responsible for certain aspects
of training, but that separation of duties does not relieve the home unit instructors from their
ultimate responsibility for the safety and welfare of their cadets.
The relationships between the instructors and cadets can be more clearly understood by studying
the MCOLS Organizational Structure (Figure 1). At the top is the Commandant. The
Commandant is assisted by the Medical Officer, the Command Post Staff, and the Comptroller.
Working directly for the Commandant is the Vice Commandant. The Vice Commandant is
responsible for the MCOLS Cadet Group, and the Directors of Academics, Operations, and
Athletics. The Directors and the Cadet Group Commander oversee the various organizations and
functions assigned to them.
Assigned to each cadet flight are AFJROTC Instructors who serve as Flight Advisors. They are
directly accountable to the Vice-Commandant, and serve as mentors to all cadets in the flight,
allowing cadets to develop their skills and leadership abilities. Also assigned to each flight are
two cadre members who train, evaluate, and promote the success of the basic and advanced
cadets within their flights.
The roles and responsibilities of the instructors and staff, as well as the organization and
functions of the command staff are clear, and are represented in the MCOLS Organizational
Structure (Figure 1). This structure clearly illustrates the MCOLS chain-of-command.
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MCOLS Organizational Structure
Commandant

Medical Officer

Command Post Staff

Comptroller

Vice Commandant

Cadet Group
Commander

Director of
Academics

Director of
Operations

Director of
Athletics

Leadership
Classes

Supplies, Equipment,
& Clothing

Daily E2C &
Evaluation

Alpha Flight

Self Aid &
Buddy Care

In/Out-Processing

Morning Sports

Bravo Flight

Project X

Assemblies
(Open/Close)

Intramurals

Orienteering/
Rope Bridge

E2C, Sports, &
Project X

Charlie Flight

Drill & Ceremonies
Evaluation

Intramural Equip,
Water, & Snack

Delta Flight

Final Exams

Bus Transportation

Daily Uniform &
Room Inspections

Friday Night
BBQ

First Squadron

Second Squadron

Third Squadron

Echo Flight

Graduation Parade

Foxtrot Flight

Fourth Squadron

Golf Flight

Hotel Flight

Figure 1, MCOLS ORGANIZATIONAL STRUCTURE

CONCLUSION
Simply put, the instructors run the school; the cadre cadets run the cadet group. The next chapter
will go into further detail into the operation of the MCOLS Cadet Group by clearly explaining
cadet duties and responsibilities.
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DUTIES, RESPONSIBILITIES & THE-CHAIN-OF-COMMAND
CADET DUTIES & RESPONSIBILITIES

GENERAL
The previous chapter provided an overview of the organization of MCOLS and the
responsibilities of the instructors. This chapter focuses on the duties and responsibilities of all
cadets and provides very detailed information for every cadet position. This is a long chapter—
at a minimum, cadets only need to know what they are responsible for. Cadets desiring to be top
leaders at MCOLS and their unit should read this entire chapter to understand how an effective
cadet group works.
CONCEPT OF OPERATIONS (CONOPS)
The Cadet Group is part of the larger Mountaineer Cadet Officer Leadership School. As
explained in the last chapter, the Commandant is ultimately responsible for all that happens at
this school. The cadet group commander works directly for the vice-Commandant. The diagram
below clearly outlines the structure, responsibilities, and chain-of-command of the cadet group.
The cadet group is organized with four squadrons and eight flights with about 25 cadets in a
flight. AFJROTC instructors serve as flight advisors to all cadre cadets.
Instructors not serving as flight advisors should use the cadet group organization’s chain-ofcommand. Of course, this does not apply where safety or an emergency is the concern.
MCOLS CADET GROUP ORGANIZATIONAL STRUCTURE
MCOLS
Vice
Commandant

MCOLS
Cadet Group
Commander

Cadet Deputy
Group
Commander

First
Squadron
Commander

Alpha
Flight
Commander

Bravo
Flight
Commander

Second
Squadron
Commander

Charlie
Flight
Commander

Third
Squadron
Commander

Delta
Flight
Commander

Echo
Flight
Commander

Foxtrot
Flight
Commander

Figure 2, GROUP ORGANIZATIONAL STRUCTURE
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FLIGHT ORGANIZATIONAL STRUCTURE
The organization of an MCOLS flight is depicted in Figure 3. Within each flight, the positions of
flight commander, flight sergeant, guidon bearer, and element leaders are rotated daily among
the basic and advanced cadets allowing for them to gain leadership experience.
Two cadre members are assigned to the flight to provide training, assist the cadets filling the
positions that are rotated daily, and to help the basic and advanced cadets. Cadre members
should attempt to resolve issues before asking for the flight advisors to intervene. In some cases,
cadre members will need to inform flight advisors that they can handle the situation
themselves—or remind the flight advisors to give them the chance to handle the situation.
AFJROTC instructors, called Flight Advisors, serve as mentors and guides to the cadets serving
as cadre members. These flight advisors also help all cadets deal with leadership development,
policy or procedural questions, homesickness, emotions, or injury. The diagram below clearly
outlines the organizational structure of the flight.

MCOLS CADET FLIGHT ORGANIZATIONAL STRUCTURE
Flight Commander
(Rotated Daily)

Flight Sergeant
(Rotated Daily)

Two Cadre Members
Flight Advisor(s)

Flight Guide
(Rotated Daily)

First Element Leader
(Rotated Daily)

Second Element Leader
(Rotated Daily)

Third Element Leader
(Rotated Daily)

6-8
Basic or Advanced Cadets

6-8
Basic or Advanced Cadets

6-8
Basic or Advanced Cadets

Figure 3, FLIGHT ORGANIZATIONAL STRUCTURE

ROLE AND RESPONSIBILITIES OF BASIC AND ADVANCED CADETS
Basic Cadets
MCOLS training is designed to provide basic cadets with the beginning knowledge and skills to
start being leaders at their home units. Basic cadets will:
 be held to the standards outlined in this handbook.
 assist cadets who are in the daily rotational leadership positions.
 do their best.
 help their fellow cadets to the best of their ability.
 take what they learn at MCOLS to improve themselves, their fellow cadets, and their
home unit.
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Advanced Cadets
For advanced cadets, MCOLS is designed to provide them with the ability to take on increased
responsibility at their home units. Since advanced cadets have previous experience at a cadet
leadership course, more is expected of them than basic cadets. Advanced cadets will:








be held to the standards outlined in this handbook.
assist and share knowledge and experience to help basic cadets be successful at MCOLS.
assist cadre cadets in every possible way.
assist those cadets who are in daily rotational leadership positions.
do their best.
know and follow the guidance in this handbook.
take what they learn at MCOLS to improve themselves, their fellow cadets, and their
home unit.

ROLE AND RESPONSIBILITIES OF CADETS IN ROTATED LEADERSHIP POSITIONS
Moving up from the lower section of Figure 2 are the rotating leadership positions. Cadets in
these positions should strive to meet their responsibilities without prompting by cadre cadets or
flight advisors. Cadet leaders must have the goal of getting every member of the element or
flight working together for the benefit of each member of the flight and the flight itself.
Additionally, cadets in leadership positions need to generate positive fun and enthusiasm among
the flight/element towards accomplishing group goals, flight/element membership, and
individual success.
Element Leaders
 conduct pre-inspections of element members’ rooms and uniforms so members can
correct discrepancies to get the best possible score; remember, cadets cannot go into
areas/rooms of the opposite gender, or touch each other—encourage element/flight
teamwork to handle these situations.
 ensure cadets are on-task and properly prioritizing their activities at all times (doing what
they should at the time so everything gets accomplished individually and for the
element).
 ensure element members are prepared and on-time for every activity.
 ensure members correct any discrepancies before the next inspection.
 follow the direction of the flight guide bearer, flight sergeant, and flight commander, etc.
 know where every element member is at all times.
 know the location of all element members at formations (report) or whenever requested
by a cadre member or instructor.
 look for ways and opportunities to encourage, help, and care for element members.
 provide feedback to every cadet after every activity to improve performance.
 refer problems they can’t solve to the flight sergeant. Inform the flight sergeant of
problems that were addressed and solved, so he/she knows what’s going on, and that the
issue is resolved.
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Flight Guides
The flight guide is a more experienced cadet who is prepared to fill in for an element leader,
flight sergeant, or flight commander at any time. Until needed, the flight guide will:
 be highly skilled in drill and ceremonies and able to provide one-on-one drill training for
flight members having difficulty.
 carry the flight guidon and establish the direction and pace in marching.
 establish where the flight forms.
 lead the flight inside and outside buildings and rooms.
 perform other duties as agreed on by the flight leadership.
 post and recover the flight guidon.
 seek ways to assist the flight commander, flight sergeant, or element leaders with their
responsibilities and gets permission to do so ahead of time.
Flight Sergeants
Flight sergeants are the first link in the chain-of-command above the element leader. They will:
 act as a recorder during personal inspections, ensuring accuracy for the inspecting cadre.
 assist the element leaders when necessary.
 be able provide one-on-one training for flight members having difficulty with anything
 conduct pre-inspections of element leaders and flight commander’s rooms and uniforms
so they can correct discrepancies to get the best possible score; remember cadets cannot
go into areas/rooms of the opposite gender, or touch each other—encourage flight
teamwork to handle these situations.
 ensure element leaders are prepared and on-time for every activity.
 ensure element leaders correct any discrepancies before the next inspection.
 ensure cadets are on task and are properly prioritizing their activities at all times (doing what
they should at the time so everything gets accomplished individually and for the flight).
 form the flight at formations and take the report; provide the report to the flight commander
and post as the last person in the last element (allowing for a “squared off” flight).
 know where every element leader is at all times.
 look for ways and opportunities to encourage, help, and care for members of their flight.
 perform as the flight commander in his/her absence.
 perform other duties as agreed on by the flight commander.
 plan ahead to identify opportunities for flight members or to prevent problems/find
solutions.
 provide feedback to the flight after every activity to improve performance.
 refer problems that can’t be solved to the flight commander, and inform the flight
commander of problems that have been addressed and solved so that he/she knows
what’s going on and that the issue has been resolved.
 seek to assist the flight commander, flight guide, or element leaders with their
responsibilities and get permission to do so ahead of time.
 supervise the activities of the element leaders and flight guide to ensure they are fulfilling
their responsibilities
 support element leaders when problems occur that are beyond their ability to correct;
including dealing with problems with element members.
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Flight Commander
Flight commanders are the second link in the chain-of-command above the element leader.
Flight commanders make sure that every member of the flight is doing the right thing to
perfection by modeling and instilling high standards of performance. Flight commanders will:
 assist the flight sergeant when necessary.
 ensure flight members correct any discrepancies before the next inspection.
 fill the role of the accompanying official during personal inspections.
 know where every flight member is at all times.
 look for ways and opportunities to encourage, help, and care for members of their flight.
 make sure cadets are on-task and are properly prioritizing their activities at all times
(doing what they should at the time so everything gets accomplished individually and for
the flight).
 make sure the flight sergeant (thus, the flight) is prepared and on-time for every activity.
 march the flight across campus, post road guards, move the flight in and out of buildings
in a single file, and ensure members perform meal procedures correctly. Flight
commanders are encouraged to give members of the flight practice time marching the
flight, once they have demonstrated they can perform competently themselves.
 perform pre-inspections of flight sergeant’s room and uniform so he/she can correct
discrepancies to get the best possible score. Remember cadets cannot go into
areas/rooms of the opposite gender, or touch each other—encourage flight
teamwork to handle these situations.
 plan ahead to identify opportunities for flight members to prevent problems/find
solutions.
 provide feedback to the flight after every activity to improve performance.
 receive the report from the flight sergeant, and have him/her post as the last person in the
last element (allowing for a “squared off” flight). Provide the flight report to the
squadron commander by saluting and stating, “Sir/Ma’am, _____ Flight all present or
accounted for,” or “Sir/Ma’am, _____Flight (number) cadets missing.”
Flight
commanders need to be ready to provide the last name of the missing cadet.
 refer problems that can’t be solved to the Flight Cadre. Inform the Flight Cadre of
problems solved or addressed, so he/she knows what’s going on, and that things are under
control. (At home units, flight commanders would go to the squadron commander, but
learning how problems are resolved is more quickly taught at MCOLS by involving
Flight Cadre and flight advisors).
 seek to assist the flight sergeant, flight guide, or element leaders with their
responsibilities and get permission to do so ahead of time.
 supervise the activities of the flight sergeant to ensure he/she is fulfilling the flight
sergeant’s responsibilities. The flight commander and flight sergeant are a team.
 support the flight sergeant when problems occur that are beyond his/her ability to correct.
This includes dealing with problems with element members.
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CADRE DUTIES, RESPONSIBILITIES, AND JOB DESCRIPTIONS
Cadre
Cadre cadets will be held to higher standards than basic or advanced cadets because they have
increased knowledge, experience, and training. Special trust is placed in cadre cadets by
AFJROTC, their instructors, Concord University, and the parents or guardians of every cadet
attending MCOLS. Cadre cadets risk much with any deviation from the expectations outlined
in this handbook; removal from position, demotion, disenrollment, as well as disciplinary
actions taken by the home unit or school are all possible if cadre fail to perform their duties.


















0430—rise early to prepare for the day.
be a cheerleader for your organization and every cadet in it—keep morale up.
encourage cadets to take what they learn at MCOLS about themselves, others, and
AFJROTC and to apply it back home in their own units.
ensure all cadets communicate with parents/off-campus personnel in coordination with
the Command Post or the cadet’s home unit instructors.
ensure the daily schedule is accurately followed by the entire cadet group. Flight Cadre
members are ultimately responsible to see that their flight is in place and ready for
training or instruction at the designated time. The only reason to be late is an emergency
or a reason of safety (such as being directed to shelter in place due to a thunderstorm).
ensure the safety, health, and welfare of every cadet by leading as a positive, firm, and
supportive example; while immediately referring situations beyond your knowledge or
experience up the chain-of-command or to an instructor.
ensure your cadets are taken care of before you take care of yourself. This includes
ensuring the cadets in the flight you’re assigned get their meals before you are served.
provide constructive feedback as necessary in private. Praise in public.
report for uniform inspection each morning at 0800 at the predetermined place.
resolve conflicts, miscommunication, or other issues by involving the necessary people.
teach cadets to be successful at MCOLS and further develop their personal traits as
outlined in Chapter One, to improve their leadership ability and share their insights with
the cadets and instructors at their home units.
treat and train cadets, and operate the MCOLS Cadet Group as outlined in this handbook
and the AFOATS Training Guide.
participate in all activities (to include PT, meals, and intramurals) with their flight and
live with them in the dorms unless specified otherwise in this chapter.
wear a working wristwatch and carry a notebook and a pen or pencil at all times.
2100: conduct taps for basic and advanced cadets and ensure they are in their rooms and
lights are out.
2130: taps for cadre members.
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Cadet Group Commander
The group commander is responsible for the effective and efficient operation of the Cadet Group,
enabling cadets to meet the MCOLS mission and vision. The group commander, through his/her
chain-of-command is responsible for the training, conduct and discipline, safety, health, welfare, and
morale of all MCOLS cadets. He/she directly supervises the activities of the deputy group commander
and four squadron commanders. He/she has a role in cadet promotion, discipline, and the awards
programs, and, therefore, must provide accurate input when required. He/she must expertly perform
ceremonial roles at formal retreat ceremonies and at the graduation parade and award ceremony.
The cadet group commander’s responsibilities include, but are not limited to the following:


being available to the squadron commanders; the group commander’s job is to support
the squadron commanders and to provide help or assistance throughout the week.
 ensuring cadre cadets can teach the things they are responsible for.
 leading and managing by walking around. The group commander cannot get mired in
details. Use your knowledge of MCOLS, this handbook, and the Commandant and ViceCommandant’s direction to provide direction to cadre subordinates. In addition to this
handbook and the AFOATS Training Guide, the schedule provides direction into what
cadre members should be doing and when they should do it. Upon appointment, you
must discuss your expectations and make sure all activities and requirements through outprocessing are planned for, covered, and executed properly.
 making the Vice-Commandant and Commandant’s job easier. Do this by understanding
and anticipating the desires of the Commandant and Vice-Commandant and
communicating them down the chain-of command. When other instructors provide
information or suggestions, you must determine the needs of the Cadet Group and the
desires of the Commandant and make decisions based on the best interests of MCOLS.
The Cadet Group Commander will perform the following duties:











on the opening day of MCOLS, coordinate his/her daily schedule for the week with the
Vice-Commandant and Command Post. Each day the group commander will follow the
schedule of one of the squadrons on a rotating basis, interacting with one specific flight
from 0500-1300 and the other from 1300-2000.
provide the Vice-Commandant and Command Post similar schedules for every squadron
commander and Flight Cadre members, while maintaining a copy for him or herself.
ensure squadron commanders are fulfilling their duties and responsibilities.
hold mini-staff meetings, as needed, with key cadre during meals to ensure the smooth
operation of the cadet corps.
maintain contact with the Command Post via radio.
participate in intramurals with the respective flight each day or participate in parade
practice as determined by the instructor in charge of the parade.
perform PT with the respective flight each day.
attend the evening Instructor and Staff meetings with the deputy and squadron
commanders; afterwards, disseminate pertinent information to all cadre cadets.
near the end of MCOLS, prepare a report of lessons learned to be provided as an aid to
the next group commander, and submit it to the Command Post NLT than 1200 Friday.
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Cadet Deputy Group Commander
The deputy commander assists the group commander in the operation of the cadet group; together,
they are a team and they share the same responsibilities. He/she will perform the following duties:
 alternating squadrons with the group commander, follow the schedule of another
squadron on a rotating basis, interacting with one specific flight from 0500-1300 and the
other from 1300-2000.
 serve as adjutant during the graduation parade and awards ceremony. The deputy group
commander will participate in parade practice as determined by the instructor in charge
of the parade.
 near the end of MCOLS, coordinate with all other cadre and instructors and make
recommendations to improve this handbook. The deputy will receive an additional copy
to mark-up and make recommendations. The handbook copy with recommended
improvements must be submitted to the Command Post NLT 1200 Friday.
Cadet Squadron Commanders
Similar to the group commander’s responsibilities, but on a smaller scale, the four squadron
commanders are responsible for the effective and efficient operation of their squadrons enabling
cadets to meet the MCOLS mission and vision. The squadron commanders, through his/her chainof-command, are responsible for the training, conduct and discipline, safety, health, welfare, and
morale of every squadron member. The squadron commanders directly supervise the activities of
his/her flight commanders (and assigned cadre) to accomplish their MCOLS responsibilities. This
is a challenging task since flight leadership rotates on a daily basis. Squadron commanders have a
role in their cadets meeting MCOLS standards as outlined in this handbook and determining
discipline if necessary. Squadron commanders must provide accurate input when required from
the chain-of-command or instructors. The squadron commanders must expertly perform
ceremonial roles at formal retreat ceremonies and at the graduation parade and award ceremony.
The squadron commanders’ specific responsibilities include, but are not limited to:






being available for the flight commanders and their cadre. The squadron commanders’ job is
to support the flight commanders and to provide help or assistance throughout the week.
ensuring cadre cadets can teach the things for which they are responsible and don’t get
off task.
leading and managing by walking around. Squadron commanders don’t have time to get
mired in details. Use your knowledge of MCOLS, this handbook, the group
commander’s directions to provide guidance to your flight commanders and their
assigned cadre. In addition to this handbook and the AFOATS Training Guide, the
schedule provides direction into what cadre members should be doing and when they
should do it. Upon appointment, you must discuss your expectations with your assigned
cadre and make sure all activities and requirements through out-processing are planned
for, covered, and executed properly.
making the group commander’s job easier. This is done by accurately understanding and
anticipating the desires of the group commander and communicating them down the chain-ofcommand. When other instructors provide information or suggestions, you must determine the
needs of the entire organization and the desires of the group commander and make decisions
based on the best interests of the MCOLS. You will inform the group commander of the
information or suggestion so communication flow and authority is maintained.
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The squadron commanders will perform the following duties:
 on day #1 coordinate his/her daily schedule for the week with the group commander.
Each day, follow the schedule of one of his/her flights on a rotating basis, interacting
with a specific flight from 0500-1300 and the other from 1300-2000.
 conduct morning PT for the entire cadet group, supervising their squadron. Refer to the
Chapter Six for complete details.
 ensure that at least one squadron commander is monitoring cadets during meals,
providing encouragement, feedback, and attending to any problems cadets might have.
 ensure flight commanders and assigned cadre are fulfilling their duties and
responsibilities.
 maintain contact with the group commander and/or instructors so they know where you
are throughout the day.
 attend the evening Instructor and Staff meetings if requested by the group commander;
disseminate pertinent information to all cadre cadets.
 near the end of MCOLS, collectively prepare a report of lessons learned to be provided as
an aid to next year’s squadron commanders. This report must be submitted to the
Command Post NLT 1200 Friday.
Flight Cadre
There are two cadre assigned to each flight. In theory, one Flight Cadre is primarily responsible
for training basic and advanced cadets; the other Flight Cadre is primarily responsible for
evaluating the flight’s basic and advanced cadets. In reality they share responsibility for the
effective and efficient operation of their flight, enabling cadets to meet the MCOLS mission and
vision and successfully complete all graduation requirements.
The cadre assigned to each flight, through his/her flight chain-of-command (rotating leaders) are
responsible for the training, conduct and discipline, safety, health, welfare, and morale of every
flight member. The cadre assigned to the flight directly supervise the activities of his/her flight’s
leaders. This is a challenging role as flight leadership rotates on a daily basis. Cadre members
have a role in their cadets meeting MCOLS standards as outlined in this handbook and determining
discipline if necessary. Flight Cadre must provide accurate input when required from the chainof-command or instructors. Flight Cadre must expertly perform flight-level ceremonial roles at
formal retreat ceremonies and at the graduation parade and award ceremony.
The Flight Cadre members’ specific responsibilities include, but are not limited to:





attending to the details the upper-level leaders expect you to attend to—to make sure
everything is done to perfection, with pride, and confidence. When you don’t make sure
your cadet leaders are performing at this level, you make it necessary for upper-level
leaders to get involved. When they get involved, they are unable to accomplish what they
need to and the larger organization suffers as a result. Use your knowledge of MCOLS,
this handbook, and the squadron commander’s directions to provide your cadet leaders the
information and guidance they need to perform at the highest level.
being available for members of the flight. Flight Cadre have the job of supporting the
cadets who rotate rank and positions daily and to provide any help or assistance necessary.
communicating your expectations. In addition to this handbook and the AFOATS
Training Guide, the schedule provides direction into what cadre members should be doing
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and when they should do it. Upon appointment, you must discuss your expectations with
your flight and make sure all activities and requirements through out-processing are
planned for covered, and executed properly.
leading and managing by getting involved in the smallest details. Success on a personal or
small unit level is accomplished by organization, attention to detail, and by properly
planning to prevent poor performance. The Flight Cadre have the most important job in
determining success or failure on an individual, flight, squadron, group, or MCOLS level.
making the squadron commander’s job easier. Do this by accurately understanding and
anticipating the desires of the upper-level leaders and instructors and communicating them
down the chain-of command. When other instructors provide information or suggestions,
you must determine the needs of the entire organization and the desires of the group
commander and make decisions based on the best interests of MCOLS. You will inform
the chain-of-command of the information or suggestion so communication flow and
authority is maintained.
working with your fellow Flight Cadre member to ensure both of you know the division of
teaching and evaluating responsibilities.

Flight Cadre will perform the following duties:














on day #1, coordinate daily schedules for the week with each other and the squadron
commander. Keep in mind that cadre members who have not attended the advanced
course must sit in on the leadership academics one day during the week (MondayThursday). One flight assigned cadre must be with the flight at all times.
wake-up basic and advanced cadets at 0500.
ensure that all cadets are out of the flight area/dorm bay/dorm ahead of you. This is very
important for safety and security. This is how you ensure no one is left behind. If your
flight lives on the higher floors of the dorm, plan for extra transit since it takes longer to
move up and down a lot of stairs.
when marching with the flight, one cadre member marches as the last person in the third
element, while the other cadre is beside the rotating flight commander, prepared to give
advice or take command in an emergency.
ensure rotating flight commanders and other assigned cadets are fulfilling their duties and
responsibilities.
perform morning PT with the flight, providing supervision and encouragement.
drop off laundry (only flight t-shirts and shorts) outside the Command Post daily
between 0700 – 0900 and 2100.
encourage flight members to work together to ensure everyone is ready for room and
uniform inspections. Have your rotating flight leaders of the day develop a system to
conduct spot checks on flight members and give extra help to those who need it.
conduct uniform inspections, followed by room inspections, finishing by lunch (Support
Cadre assigned to evaluations).
during meals, supervise your flight in the dining room line to make sure they are
following procedures, and check on them during meals to make sure they are doing okay
and are in good spirits; help them if necessary.
maintain communication with your flight advisors and squadron commander throughout
the day.
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hold a flight meeting in an indoor or outdoor common area (not a dorm room) from 20002015. During this meeting, do the following:
o distribute to each member of the flight the graded room inspection sheet from that
morning’s inspection, a blank room inspection sheet for the next day’s inspection, and
go over uniform inspection discrepancies to improve performance.
o assign the next day’s leaders. Start with your advanced cadets and those with the
most experience. Ensure every cadet has at least one leadership position during the
week, and whenever possible, never the same one.
o base your leadership assignments on ability.
o distribute rank to the next day’s rotating leaders.
o monitor the new rotating leaders as they review the schedule for the next day with the
flight to make sure everyone is on the correct page.
supervise CQ from 2015-2100 ensuring cadets are preparing for the next day, bed, or
studying.
drop off laundry (only flight t-shirts and shorts) may be dropped off outside the
Command Post daily between 0700 – 0900 and 2030 – 2100.
attend evening Cadre meetings if requested by the group commander; disseminate
pertinent information to all cadets.
near the end of MCOLS, prepare a consolidated report of flight level assigned cadre
lessons learned to be provided as an aid to next year’s cadre. This report must be
submitted to the Command Post NLT 1200 Friday.

Orienteering Cadre
There are four cadre members who assist the AFJROTC instructors with orienteering and rope
bridge training. Orienteering Cadre will serve as role models and perform as safety officials on
the orienteering course and rope bridge. The Orienteering Instructors will outline other
responsibilities for the Orienteering Cadre
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ESSENTIAL PROCEDURES
CADET PROCEDURES

GENERAL
The operation of the Mountaineer Cadet Officer Leadership School is a complex undertaking.
Typically, more than 200 cadets and 40 instructors and staff from 20 high schools from many states
come together for one week at Concord University to operate the school. With such diverse
experiences, it is essential that everyone be on the same page from the moment they arrive.
This chapter covers several essential procedures that will ensure cadets get off to a fast start at
MCOLS, and stay on track through departure. For the smooth operation of the school it is
imperative all cadets follow the procedures found in this chapter.
IN-PROCESSING PROCEDURES


Cadre cadets will direct the actions of arriving basic and advanced cadets.



All cadets from a school will arrive as a unit in civilian clothes.



The roadway in front of the dormitory is a fire-lane and no vehicles can park there.
Family members are to say their goodbyes in the parking lot.



Cadets will give any prohibited items to their parents or home-unit instructors in the parking lot.



Cadets will carry their luggage from the parking lots to in-front of the dormitory, where they
will leave them temporarily under the watchful eye of cadre cadets.



Cadets will have their completed overnight permission slips, notarized medical powers of
attorney with copy of medical insurance form/card, memorandum of agreement, medication
forms, and all medications in their possession.



Each unit’s cadets will form a single file in alphabetical order, squaring all corners, and
proceed to in-processing in the North Tower lobby.



Cadets will hold all paperwork and medications in their left hand. When they come to a stop,
the cadet will assume the position of “Parade Rest.” When they need to move forward they
will come to the position of “Attention,” step forward until they need to stop, and again go to
“Parade Rest.”



Cadets will go through a series of in-processing points. At the first, cadets will turn-in their
paperwork and medications. If there is a problem with any paperwork, the cadet will not be
allowed to continue in-processing. If corrections cannot be made, the cadet will go home.
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Cadets will then receive their room assignments and keys, individual flight assignments, TShirts, cap, lanyard, and MCOLS schedule; after completing this in-processing, they will
immediately proceed to get their luggage and proceed to their rooms.



Cadets may use the elevator initially to move their luggage, but in some cases, they may find
it more efficient to use the stairs. Family members will not assist their child moving into
the dormitory.



Once cadets are inside their rooms, they will immediately print their last names on the inside
of their cap, on their T-Shirts as directed by cadre cadets, on the waistband of their shorts,
and inside their lanyards.



Cadets will change into their flight T-Shirt, unit-issue PT shorts; white socks, and athletic
shoes. Cadets should put their keys on their lanyards, put the lanyards around their necks,
and remember to take their hats anytime they plan to go outside. Hats are put on/taken off
whenever cadets cross the threshold of any exterior building door.



Cadets should then set up their rooms and uniforms to comply with inspection order as
explained in Chapter Eight. Cadre members will stop by rooms periodically to answer any
questions or provide help. Sharp cadets should become familiar with their schedule and
ensure they are prepared for the next activity.

MCOLS in-processing concludes at 1500 hours; at that time, cadets will move to the next
activity as listed on the MCOLS schedule.
DINING HALL PROCEDURES
Cadre cadets will march basic and advanced cadets into the dining hall in a single file, squaring
all corners, moving at the position of “Attention” until they come to a stop. Cadre will be the
last cadets of a flight to get their meal.
Cadets will ground books, hats, and water bottles in the lobby and hall of the dining hall and get
back into line.
Cadets will only use entry and exit doors for their intended purpose. Cadets in line will not
block these doors.
Cadets will go to the position of “Parade Rest” at any stopped position before being served.
When moving forward in the line, cadets will come to “Attention,” march to the next stop
position, and assume the position of “Parade Rest.”
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Basic and advanced cadets will not talk until they sit down, except to ask for selection from the
dining room staff, or to respond to a cadre cadet or instructor.
All cadets will get two glasses of water and a banana at every meal. Gatorade, PowerAde,
lemonade, and similar drinks are permitted. Coffee, tea, and soda are prohibited.
After receiving food, basic and advanced cadets will move to a table and remain standing until the
table is full. When the table is full, cadets will sit down together and begin eating. If there are not
enough cadets at the table within a short time, a cadre cadet may give the basic and advanced cadets
permission to be seated and eat. Cadets may talk quietly with the other members of their table.
Cadre cadets will not sit at tables with basic and advanced cadets. Cadre cadets do not have
to wait for the table to be full before sitting and eating. Cadre will ensure every cadet drinks at
least two glasses of liquid (water and/or juice) at each meal.
Cadets can get extra drinks, desserts, and seconds without permission. Cadets may go to the
bathroom, talk with an instructor or cadre member. Cadets must be on time for the next activity,
so they may need to check with their cadre.
After putting away their trays, basic and advanced cadets leave the dining hall through the exit door,
go to the bathroom, retrieve their gear, and march single file to the flight form-up area designated by
their cadre.
All cadre cadets will monitor cadet demeanor and make corrections, give encouragement, or
provide positive feedback during meal times. Squadron commanders will direct meal procedures
at all times, and at least one squadron commander should be roaming through flight tables
checking on the welfare of all cadets.
The cadet group commander has a designated table and may conduct mini-staff meetings or
provide feedback with invited cadets during the meal if desired.
The instructors and staff have designated tables and will eat together.
LAUNDRY
Cadets must bring all required items to MCOLS. Daily, Flight Cadre will collect males’ dirty flight
t-shirts and shorts by flight. Cadre members will collect females’ flight t-shirts and shorts by floor.
Cadre members will place the dirty clothes in a flight or floor laundry bag, and drop it off outside
the Command Post. Support Staff will return clean laundry to the elevator lobby of each flight or
female floor. Flight Cadre will pick-up the cleaned flight t-shirts and shorts for their flight or floor
only, sort and return them to their cadets. No other laundry service is available.
Dirty laundry turn-in times are between 0700 – 0900 and 2030 – 2100. Laundry will not be done
the two nights prior to graduation.
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MEDICAL CARE
MCOLS has either an on-site emergency medical technician or registered nurse who can respond
to any campus location within 10 minutes. If an injury occurs, cadets should contact a cadre
member or instructor immediately. Cadre and instructors can get in touch with the Command
Post and EMT or nurse quickly.
Cadets who use inhalers or EPI Pens must carry them at all times. Cadets with other
potentially life-saving medications must ensure they have them at all times.
The MCOLS medical clinic is located adjacent to the Command Post and can treat minor
medical issues. The EMT or nurse operates a sick call at 0630 and 2000 hours. Cadets needing
medical care should attempt to seek medical care at these times.
Some unfit, unprepared cadets will be overwhelmed by the physical, stressful MCOLS
environment and complain of unspecified problems. If the MCOLS medical professionals cannot
identify a medical problem, the cadet will be released from the school to go home where further
medical resources are available to identify the problem. Get fit, be prepared, and you’ll do fine.
OUT-PROCESSING PROCEDURES
It’s essential that MCOLS leave Concord University with a positive experience so we can
conduct the school here each year. Likewise it’s important that every cadet and all property are
accounted for; the following procedures will ensure these goals are accomplished in an efficient
and effective manner. With everyone’s cooperation, out-processing can be completed by 1200.
The exact procedure to complete out-processing will be briefed on Friday evening.
Cadets will clean and pack Friday night and Saturday morning so that they can quickly outprocess following the graduation parade and awards ceremony.
No one other than cadets and MCOLS instructors and staff are allowed in the dorm before,
during, or after the parade. This is a security and congestion issue. In the past, things have
gone missing and adding more people in the dorm slows things down.
Cadets will return with their flights after the parade to their dorms.
The roadway in front of the dormitory is a fire-lane; NO VEHICLES CAN BE PARKED
THERE. Family members must wait in the adjacent parking lots. In the past, family
members have crowded around the dorm entrance, and cadets were unable to get out the door.
This is a safety issue.
When cadets get into their room, they must:
 change quickly into travel clothes.
 pack their parade uniform.
 move all of their belongings into the hall
 stand beside their suite door.
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When all members of the suite (except plaque and trophy recipients) are outside the door, a
Flight Advisor or MCOLS Instructor will inspect the dorm suite for the following:


cleanliness and organization



closed windows



damage



forgotten items



lights out

When everything has been satisfied, Flight Advisors/Instructors will collect the keys and secure
the dorm suite.
Once outside the dorm, cadets will take all luggage to their vehicles in the adjacent parking lots.
Once released, while cadets are highly encouraged to celebrate and say their goodbyes to their
fellow cadets and friends, they must stay away from the entrance and may not reenter the dorm.
Cadets riding with parents or friends must not leave campus until they have checked out
with their home unit instructors.
Home unit instructors will return items that cadets turned in prior to in-processing.

End of Week Celebration
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THE PHYSICAL FITNESS PROGRAM & THE PFT
PHYSICAL FITNESS

GENERAL
The MCOLS Physical Fitness Program is divided into three areas: Physical Training, Sports,
and Intramural Athletic Competition. MCOLS emphasizes fitness just as AFJROTC stresses
physical fitness as part of promoting a healthy lifestyle for four reasons:





Physical fitness leads to higher levels of productivity and is an integral part of leadership.
Leaders set the example in fitness just as they should in other areas.
Obesity and diabetes are epidemics affecting today’s youth. Physical fitness promotes a
healthy lifestyle and reduces the risk of these conditions.
The nature of the training at MCOLS combined with potentially high, summer
temperatures can lead to dehydration if the cadet is not in good physical condition.
Out-of-shape cadets frequently suffer physical stress. These cadets are more susceptible
to injury, or can detract from their flight's overall performance. In some cases, they are
unable to participate in activities and are released from MCOLS.

MCOLS is a strenuous, stressful physical experience.
attendees meet a minimum standard of physical fitness.

Home units should ensure MCOLS

Cadets should train so that they can endure the physical rigors of MCOLS. Cadets who can
meet the MCOLS PFT standards in Table 1 before they arrive usually have no problems.
MCOLS PFT STANDARDS

Female

Male

11:00

9:30

Sit-Ups (in 1 minute)

25

25

90 Degree Push-Ups (in 1 minute )

11

20

Shuttle Run (seconds)

12.5

11.0

V-Sit Reach

1.25”

0.25”

One Mile Run (minutes/seconds)

Table 1

PHYSICAL TRAINING.





Cadets will wear unit-issued PT shorts, flight T-Shirt, (Sweatpants and Sweatshirt, if
desired).
Cadets will carry their water bottle (and a towel for ground exercises, if desired).
After the flights have marched to the stadium and line up on the football field, the Squadron
Commanders conduct warm-up and stretching exercises (AFJROTC Wellness Guide).
No cadet should attempt any warm-up exercise which might cause injury or aggravate an
injury.
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Following the warm-up and stretching exercises, Squadron Commanders will lead all cadets
through the following exercises in order: push-ups, sit-ups, two-arm plank, v-sit stretch, lunges,
and the one-mile run.
Squadron Commanders will:


have cadets “count-off” exercises as they are performed (the commanders will call out “up”
or “down” for the exercise and the cadets will respond on the opposing movement, calling
out the number of the repetition).
lead one set of the exercises in the order listed below ensuring that at least the minimum
number of each exercise is conducted within the established time frames:



Exercise

Female

Male

11:00

9:30

Sit-Ups (in 1 minute)

25

25

90 Degree Push-Ups (in 1 minute)

11

20

Shuttle (seconds)

12.5

11.0

V-Sit Stretch (allow 1 minute maximum)

N/A

N/A

One Mile Run (minutes:seconds)*

Table 2

*Allow cadets a couple of minutes to stretch and prepare for the one-mile run.
Instruct cadets to:








complete the mile as quickly as possible.
yield to faster runners by moving to the outside lanes of the track.
encourage their fellow cadets as they run and after they finish their mile.
not stop to help a struggling cadet until they have finished their mile (instructors are
stationed around the track to monitor those who struggle).
move to the outer lanes of the track and walk one “cool down” lap after they have
finished their mile.
following this “cool down” lap, cadets must clear the track and be on the football field.
Once cadets are on the football field, they must get a drink of water and perform
individual cool-down stretches.

Note 1: The v-sit stretch is performed by a pair of cadets spreading their feet 8-12 inches
apart, putting their the soles of their feet together and grasping hands and gently
rocking back and forth while keeping their legs straight. If the cadets cannot grasp
hands and keep their legs straight, then adjust by putting the soles of the feet along
the ankles of the other cadet.
Note 2: After the first day, if time allows, a second set of exercises may be performed with the
Commandant’s approval. Commanders will give cadets a reasonable amount of recovery
time between sets.
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PROPER EXERCISE POSITIONS AND TESTING CRITERIA
Pushups – Male and Female Cadets: Perform pushups with the body in a relatively straight
incline position. The entire body will push so that the upper arm is parallel to the ground (90
degrees), and then recover to a fully extended position. The back should remain virtually
straight throughout this exercise. Cadets will perform as many correctly executed push-ups as
possible in one minute. Improperly performed push-ups do not count. One repetition is down
and up (two-counts). The rest position is the up position.
Sit-ups: Perform with arms crossed on their chest. Cadets may not throw their arms forward
when moving to the sitting up position. Return all the way to the ground and recover to original
position. Cadets will perform as many correctly executed sit-ups as possible in one minute.
Improperly performed sit-ups do not count. One repetition is up and down (two-counts). The
rest position is the up position.
Lunges: Start by standing in a normal upright position with your hands on your hips. While
keeping your hands on your hips, step out far enough with your left leg so that your right knee has to
drop and just touch the ground (not resting on the ground). Now step back to the upright position and
then step out with your right leg until your left knee is just touching the floor. Cadets will perform as
many correctly executed lunges as possible in one minute. Improperly performed lunges do not
count. One repetition is down and up (two counts). Two repetitions are described here so that
readers will understand that legs are alternating. The resting position is the up position.
Two-Armed Plank: Perform this exercise with the body in a relatively straight incline position.
The upper arms are directly below the shoulders with the forearms bent at 90 degrees at the
elbows. The lower arms are parallel to each other and the hands are clinched into fists and not
touching each other. At the command of “Exercise begin,” the cadets will contract their core
muscles elevating their bodies of the ground except for their toes and forearms, while
maintaining a relatively straight line from the back of their heads to the heels of their feet. They
will hold this position for as long as possible, not to exceed two minutes.
V-Sit Reach: With your shoes off, place your feet 8-12 inches apart on a line marked on the
floor. This is the baseline, which will be crossed by a measuring line that will be used to
measure your flexibility. The measuring line is a 12-inch ruler with the six-inch point secured at
the baseline (the zero inch line is closest to the testing cadet and the 12-inch line is furthest away
from the testing cadet). Clasp your thumbs so your hands are together with palms facing down,
and then place them on the measuring line. Have a partner hold your legs straight and keep your
toes facing upward (do not force). As you reach forward, exhale, and reach as far as you can
while staying in good position. Try this three times for practice and the fourth time reach
forward as far as possible and touch the ruler at the point furthest away from you. Your partner
will record this. For calculation purposes, if the cadet does not reach the baseline (six-inch
point) it is a negative number. For example, if the cadet reaches forward and can only touch the
3 ¾-inch point on the ruler, the result is – (minus) 2 ¼ inches. Likewise, if a cadet reaches
forward and touches the 9 ½ inch point on the ruler, the result is + (plus) 3 ½ inches.
One-Mile Run: Cadets will complete the mile as quickly as possible. Slower runners must
yield to faster runners by moving to the outside lanes of the track.
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THE PHYSICAL FITNESS TEST:
The PFT will be administered on the morning of the day prior to graduation. For scoring the
PFT, counting will be accomplished by partner cadets and recording of scores will be
accomplished by cadre cadets. The mile run will be timed and recorded by instructors.
SPORTS
As part of the curriculum, each squadron will participate in sports one morning during the week.
Cadets will play one-pitch softball and dodge ball. (not currently offered)
INTRAMURAL ATHLETIC COMPETITION
Athletic competition reinforces the physical aspects of MCOLS, builds esprit de corps and
provides supervised activities for all cadets during early evening hours. Volleyball, kickball,
flickerball, and ultimate Frisbee provide opportunities for males and females to compete
together. The generally distinctive rules of these sports are such that all cadets have
opportunities for leadership and teamwork development while playing these sports together.
The results of intramurals count toward determining the outstanding flight. Cadets need to know
the rules of these sports before MCOLS begins. They are found at the end of this chapter.
Ultimate Frisbee at MCOLS.
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Mile Run
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Plank
(Maximum of 2
Minutes)

Sit-Ups
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(1 Minute)

Enter only
number of
repetitions, time,
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Flight_______

PHYSICAL FITNESS TEST
(Cadet Names)
(Enter in alphabetical order by last name, left to right)
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VOLLEYBALL RULES
Purpose: MCOLS volleyball is a revised version of regulation volleyball that emphasizes
teamwork, maximum participation, strategy and adherence to local rules. It is a great
compliment to the MCOLS leadership philosophy.
1. The game is played on a regulation volleyball court with a regulation net and standard
volleyball.
2. Teams must have 9 players to start the game. Court position will be three rows of three.
Players must be in their proper position prior to the ball being put into play.
3. The game is played to 15 points or a 15-minute time limit per game – which ever occurs first.
The winner must win by two points. Games tied at the end of regulation will be decided by a
sudden death. Service will be determined by a coin toss, and the first team to score a point
will be declared the winner of the game.
4. The game is started by a coin toss to determine who will serve first. The team winning the
toss will have the choice of the serve or the side of the court. The teams will change sides at
the end of each game. The match winner will be the best two out of three games.
5. The game begins by the server stating “(serving team’s score) serving (opponents score)” and
then serving with an underhand serve from the outside and right rear baseline. Failure to use
the proper serving procedures will result in side out (forfeiture of serve). Each successive
service will be accomplished in the same fashion. The server must not enter the court until
the ball has been served. The ball must go into the forecourt in the air, without striking the
net or being assisted by the serving team’s players. Only the team serving the ball may score
points. The receiving team’s objective is to return the ball and force a side to acquire the
serve.
6. Once the ball is in play (motion), it may be hit a maximum of three times (not more than
once by the same player) before it must be returned over the net. Teamwork, talking to one
another, setting and spiking is authorized—however, a player may not move from one row to
another to spike a ball. Players must play the position they are in at the serve.
7.

“Carrying” the ball or double-hits by the same player is not authorized. The player must
strike the ball once with closed or open hand(s).

8. Rotation is mandatory and will occur after the side out before service. Rotation will occur
from right to left along the baseline, right to left in the middle line, and left to right on the
front line. All members of the flight must play. The server will rotate from the bench. The
person on the far right front will rotate to the bench. Failure to rotate properly will result in a
side out (forfeiture of serve).
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ULTIMATE FRISBEE RULES
1. Playing Time. Two fifteen minute halves. If a tie occurs at the end of regulation play, there
will be a sudden death playoff. The first team to score wins the game. Each team has one
two-minute time out per half.
2. Number of Players. Number of players will be established according to number assigned to
the smallest flight minus two cadets to serve as substitutes.
3. Substitutions. Substitutions may be made for injured players, after a score, during a time-out.
4. Points. One point is awarded to the team successfully passing the disc across the goal.
Play of Game
1. Throw Off. Play begins when one team throws the disc to the other team. Possession begins
at the point the receiving team catches the disc or at the point the disc lands if it is not
touched by the receiving team.
2. Movement of Disc. Upon catching the disc, the thrower may take no more than three steps
before having to pass the disc. The thrower must establish a pivot foot and may not change
that foot until the disc is released. The thrower may pivot in any direction except into a
defender. The disc must be passed, not handed, to a teammate. The thrower my not catch his
own pass. If the thrower does not pass the disc within ten seconds, the defending team gains
possession at that point. No jumping (both feet off the ground) while advancing the disc.
3. Defensive Player. Only one defensive player may guard the thrower at a time. There must be
three feet between thrower and defensive player. No jumping while defending the thrower!
Fouls
If an offensive foul occurs, the disc changes possession from the point of foul. If a defensive foul
occurs, the defensive player must back off five yards and allow a free throw from the offensive
player. Fouls include:
1. Traveling. Receiver taking more than three steps in possession of disc.
2. Stripping. No defensive player may touch the disc while it is in possession of the thrower.
3. Double Teams.
4. Pass Interference. Offensive and defensive players must play the disc.
5. Bad Sportsmanship.
6. Arguing with referee. Team captains may approach the referee for clarification only. They
may not dispute the referee's call.
7. Referees will eject players from the game for gross violations or endangerment of others.
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ONE-PITCH SOFTBALL RULES
1. One Pitch Softball lasts 7 innings and is designed to speed the game along and follows the
same general rules as normal slow-pitch softball. The game may be called short of 7 innings
if the hour expires and the teams must move to the next sporting event.
2. In one-pitch softball the following exceptions apply:
a. Each batter gets only one pitch.
b. A batter will strike out with one swing and a miss, or one called strike.
c. A batter will strike out with one foul ball.
d. The batter will walk to 1st Base for one called ball.
Play of Game

A team leader may rotate the flight’s players in equal amounts of time or every 2 innings. While
the general rules of the National Softball Association (NSA) of slow-pitch softball apply;
however, like there are a few local MCOLS rules or distinctions.
1. Sliding or diving into bases is prohibited; runners will be called out. Cleats are prohibited.
2. The only offensive players allowed in the playing area are the base coaches, base runners,
current batter, and on-deck batter.
3. The Out of Play and Infield Fly rules will be used to preclude possible injuries of defensive
players. These rules will be explained during orientation on Sunday after arrival.
4. Defensive players will not be permitted to block the base path to get a runner out.
5. After a play is completed and the ball is tossed back to the pitcher, the play is dead. NSA
Rules prohibits stealing in slow pitch softball.
Definitions
1. BASE PATH - three feet on either side of a direct line between bases
2. BATTER’S & CATCHER’S BOX - A batter’s and catcher’s box will be marked-off at home
plate. It should be remembered that:
a. A batter must be in the batter’s box prior to release of a pitch.
b. A batter’s foot on the line is considered in the batter’s box.
c. A batter is out if they step out of the batter’s box to hit a pitch
3. BUNTING - is not permitted in slow pitch softball, the bunting batter is out.
4. GROUND-RULE DOUBLE - If a ball is batted into fair territory and bounces under or over
the fence, the batter will be awarded second base and the play is dead. A runner already on
base when this happens will be awarded two bases.
5. HOME TEAM - will be decided prior to each game with a coin toss.
6. INTENTIONAL GROUNDING - chopping or hitting a ball into the ground is prohibited and
results in the batter being out.
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7. LEGAL PITCHING - Each pitch must start with both pitchers’ feet on the pitchers plate
(rubber) with ball in hand in front of pitcher’s body. Catcher must be in place prior to
pitcher’s release. The pitcher’s pivot foot must remain in contact with the rubber until the
ball leaves the hand in an underhanded motion. Once the pitch is released, the ball must have
no less than 6 feet and no more than 12 feet of arch. An illegal pitch is declared a ball in one
pitch, but the batter has the option to swing.
8. LIVE BALL - ball batted into fair territory and is considered live even if it hits a base
umpire. Should a batted ball strike a base umpire and be caught prior to touching the ground,
it is ruled the same as having struck the ground. Should a batted ball strike a base runner,
that runner is out.
9. VALID CATCH - defensive player makes contact with a fly ball preventing it from touching
the ground but having complete control of the ball in their glove or hand. If fielder drops ball
while in the act of throwing, it is a valid catch and batter is out.
Game Knowledge
1. Courtesy Runners may be used if a base runner becomes injured during a play. The player
who made the last out will be the courtesy runner.
2. The Mercy Rule will be invoked, if after 4 complete innings and a team is ahead by 10 runs,
the game shall be called. (3 ½ innings if the home team is ahead 10 runs)
3. The umpire will call “no-pitch: if:
a. The pitcher pitches the ball during suspension of play.
b. A base runner is called out for leaving the base before the ball leaves the pitcher’s hand.
c. The pitcher pitches the ball before a base runner has retouched the base after a foul ball
and the ball is dead.
4. A “No-Pitch” will not be counted as a ball or strike.
5. If any part of the batter’s person is hit with their own-batted ball, the batter is out.
6. Base runners may leave the base to advance to the next base as soon as the ball is hit.
However, if a fly ball is hit into the outfield the base runner must determine whether to run or
tag-up. This decision is based on whether the base runner believes the defensive players can
catch the fly ball. If the fly ball cannot be caught, the runner may run at will. When a fly
ball is hit into the outfield and touched or caught by a defensive player, the base runner must
remain (tag-up) on the base then attempt to advance to the next base.
7. Appeal plays may be made after a play is dead and before the first pitch is made to the next
batter. The pitcher will step back off the rubber, inform the umpire they are appealing the
play and throw the ball to the base of appeal. The appropriate fielder will catch the ball and
tag step on the base. The umpire will make the call (safe or out).
8. A maximum of 6 infielders may be used when a female is at bat; however, outfielders may
not play closer than 200 feet until a female batter has hit the ball.
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FLICKERBALL RULES
Flickerball is a game that involves running, catching and throwing a standard football on a field
or in a gym, in which the goal is to throw the ball at a type of hybrid basketball-lacrosse like
goal. Flicker ball is played with two teams of 10 players. The game can be played in the gym or
on an outdoor field (see below for field dimensions). There are two 15-minute halves (clock
runs continuously) with no time outs. There is a 5-minute break between halves. Any
substitutions are after a scored goal. Play will not be stopped and the player must step off the
field before the substitute steps onto the field.
Size and Dimension
The playing field width is 90 feet. The field length is 160 feet. Goals are 15 feet beyond each
end line. Additionally, it’s recommended that an area of a minimum of 6 feet unobstructed space
be on all sides.
How to play the game
1. The home team (determined by coin toss) places the ball in play first.
2. Players scatter about the playing area.
3. Each defending player stands near an opponent in a person-to-person defense.
4. The game is played best when the offensive team spreads out and keeps moving using the
entire field.
5. The defensive team is expected to play person-to-person defense.
6. One team taking the ball at their penalty-shot line starts the game.
7. Only passing and catching may advance the football toward the opponent’s goal. (You may
not carry the ball by running toward the opponent’s goal.)
8. Passes may be overhand, underhand, or sidearm and in any direction but go at least 5 yards.
Hand-offs are not legal.
9. A player must stop immediately after receiving a pass (a maximum of two steps to stop your
momentum) and then pass the ball within 5 seconds.
10. The opponents cannot defend the passer any closer than 5 feet away from the passer. Once a
pass is caught, back off 5 feet. You may defend a receiver closer, providing you do not touch
or run into him/her.
11. If the ball touches the ground or floor due to an incomplete pass, possession goes
immediately to the other team. The team that dropped the ball will leave it lay where it fell,
and the other team will put it in play
12. There are no downs as the ball is continuously in play.
13. No jumping (both feet off the ground) while playing either offense or defense. Players may
not leave their feet to recover the ball (by diving on the ball).
14. If the ball goes out-of-bounds, the team not touching it last takes possession. Pass in-bounds
must be made at the point where the ball went out-of-bounds.

45

U.S. Air Force Junior ROTC

Mountaineer Cadet Officer Leadership School

15. Points are scored when the ball hits the goal: 1 point for hitting the goal on the outside ring;
3 points by passing the ball through the center of the goal. If a shot-on-goal completely
misses the goal, the possession of the ball goes to the other team.
16. After a point is scored, the team that did not score begins play by throwing the ball from their
end line.
17. A penalty shot is awarded if a person attempting a shot on goal is touched in any way by the
opposing player (1 or 3 points may be awarded as described above).
18. A player committing a penalty is removed from the game to the penalty box until the next
goal is scored (regardless of the team scoring) as play continues while the penalized team
must play short-handed until their team returns to full strength. The penalized player must do
some type of exercise (pushups, lunges, etc.) while in the penalty box.
Penalties:


Unnecessary roughness.



Pushing.



Quibbling…questioning a referee’s call. (after being warned)



Guarding too closely.

Flickerball
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DODGEBALL RULES
The objective of dodgeball is to eliminate all opposing players by getting them “out.” To get an
opponent out, one must either hit an opponent below the opponent’s shoulders with a thrown
ball before it hits the ground, or catch an opponent’s thrown ball before it makes contact with the
ground. A player who hits another player in the head is automatically out.
Game and Match
Each game runs a maximum of 10 minutes. A match consists of five games. The winner is
determined by the team winning three of the five games.
Ways to win
 Eliminate your entire opposing team before time is up.
 Have more active (players on court) players when time is up, than your opponent.
 In the event of a tie, we will go into a three-minute sudden death overtime, involving only
those players still active at the end of regulation. The team to eliminate one opponent first
will be declared the winner.
Rules of the Game
1. Games will be played on standard sized basketball courts.
2. Each team will be split by the centerline and must stay within that centerline, sidelines, and
their end line.
3. At any time within a game, the Court Monitor may extend the boundaries as to speed
up play.
4. Games will begin with the dodgeballs being placed at the centerline, and participants lined up
behind their respective end line.
5. Upon the Court Monitor’s whistle, players may run up to centerline to get the balls, BUT NO
BALL may be thrown until it has been brought back behind the free throw line.
6. The only time players may leave the confines of their boundary is to retrieve a stray ball that
has rolled onto the other court.
7. Players retrieving balls may not be thrown at until they have gotten back in their boundary
8. Players holding a ball may bat other balls away with that ball. However, if they drop that ball
they are out. The deflected ball is no longer in play.
9. Player’s may not stall and must throw available balls within a reasonable time period
(approx. 1 minute).
Rules Enforcement


Each game will be played under the “honor system,” this means they will be self-officiated.



Any dispute that cannot be resolved will be ruled over by the Court Monitor.



The Court Monitor’s ruling is final.
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KICKBALL RULES
1. Game time is forfeit time! Be there on time
2. Home/Visitor will be decided by a coin toss conducted by the student supervisor.
3. The game shall be played between 2 teams of at least 8 players. Opposing teams must start
with an equal ratio.
4. There will be at least one official per game.
5. A half inning will consist of 3 outs. A game will consist of 5 innings or 45-minute time
limit.
6. The defensive team may set in any order the team wishes (males and females in either the
infield or outfield). There is no set rule for placing defending players, except that they must
be behind the pitcher.
7. Kicking order must alternate by gender.
8. .The offensive team, team at kick, will supply the pitcher. There will be one pitch unless it
is fouled off, and then the kicker will receive another pitch. If fouled off again, the kicker
will be out.
9. A player will be ruled out if they kick two fouls, gets hit by the ball from the shoulders or
below before reaching the base, a pop fly is caught, or if the base runner is off the base
before the ball is put into play by the kicker. EXCEPTION: a player who is not in a
regular standing/running position and is hit in the face/head will be ruled out.
(Example: bending down to avoid getting hit or the runner falling down.
10. The batter may not run past home plate before kicking the ball.
11. A runner who leaves the base before the pitch reaches home plate or is hit, is out and the ball
is dead.
12. A ball that bounces over the outfield fence is an automatic double.
13. Bunting is illegal.
14. There will be no infield fly rule.
15. Leading off and stealing bases between pitches is not allowed.
16. In order to prevent injury and protect the defensive player attempting to make a play on a
base runner, the base runner must be called out, if they remain on their feet, and deliberately,
with force, crashes into a defensive player holding the ball, waiting to apply a tag. If the act
is determined to be flagrant, the offender shall also be ejected.
17. If a team is up by 10 runs after the 2 rd inning the game will be called.
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PERSONAL APPEARANCE STANDARDS
UNIFORM & GROOMING INSPECTIONS & PROCEDURES

GENERAL
The daily dress and appearance inspection is geared to help cadets dress for success, increase
attention to detail, teamwork, and unit pride. Each cadet will receive a daily grade on how well
they follow uniform and grooming standards. This daily inspection scores become part of the
outstanding flight competition.
This chapter contains procedures for wearing the uniform and the inspection formation
conducted during MCOLS. Cadre cadets will conduct personal appearance inspections.
Inspectors will be rotated daily to ensure fairness in the inspection.
PROCEDURES
The inspection formation location will be determined at the beginning of the school, and the
Cadre cadets will be advised. The flights will form with “A” Flight as the first flight. Each
flight will fall in three paces to the left of “A” Flight, with three paces between each flight.
The procedures for the inspection will be those found in the Air Force Drill and Ceremonies
Manual. The Flight Commander will accompany the inspecting cadre member during the
inspection.
Inspectors will turn in the completed, properly scored, inspection forms to the Command Post as
soon as possible after the inspection. Cadre will pick up the inspection forms from the
Command Post in the afternoon, after they have been processed and provide feedback to the
cadets. This feedback should allow cadets to improve on the next inspection.
Cadets will make corrections to prevent a repeat discrepancy during the week.
A copy of the inspection form is at the end of this chapter. Cadets who prepare for inspection by
following the guidance in this chapter will earn top grades.
UNIFORMS
Uniforms will be worn in accordance with Air Force and AFJROTC instructions
Service uniform: flight cap, short-sleeve shirt or blouse (open collar), and slacks.


All basic and advanced cadets will wear highly shined, issued shoes. Corfam shoes are not
authorized for wear by basic and advanced cadets. Cadre Cadets may wear Corfams. All
cadets will wear only black, crew or knee socks.



Flight caps will be worn by all members of the flight. Cadre members will wear officer
insignia on the flight cap every day. Basic and advanced cadets will only wear officer
insignia on the flight cap when they are performing as the flight commander.



Basic cadets will bring and wear Cadet Airman rank.



Advanced cadets will bring and wear Cadet Airman First Class rank.
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Cadre will bring one pair of Cadet First Lieutenant shoulder marks, officer flight cap
insignia, and one miniature hard rank for the AFJROTC ball cap.



Cadre appointed to positions above flight level will be provided shoulder marks, and
one miniature hard rank for the AFJROTC ball cap upon appointment.



Rotating rank, officer flight cap insignia, and rank for the AFJROTC ball cap will be
provided upon appointment of positions.
- Flight Commander:
Cadet Second Lieutenant
- Flight Sergeant:
Cadet Technical Sergeant
- Guidon Bearer:
Cadet Staff Sergeant
- Element Leaders:
Cadet Senior Airmen

Utility uniform: unit-issued PT shorts, issued flight T-shirt, white socks, athletic shoes,
AFJROTC ball cap, and if desired the Air Force issue sweatshirt and sweatpants. Cadets may
wear black compression shorts underneath the athletic shorts, if desired. The T-shirt is always
worn tucked in and the waistband of the shorts is never rolled down. The AFJROTC ball cap is
worn square on the head, without a crushed crown or creased bill. Cadre and rotating cadet
leaders will wear one rank insignia centered on their ball cap above the U.S. Air Force Logo.
Key lanyards are worn around the neck, tucked into the front of the shirt. During sports and
intramurals, the lanyard will be secured to the ball cap.
Orienteering uniform: sweatpants, BDU trousers, jeans or other pants that cover the legs, flight
T-shirt, AFJROTC ball cap, and boots or regular or high-top athletic shoes. The T-shirt is
always tucked in. A sweatshirt may be worn if desired.
Graduation Parade uniform: flight cap, short-sleeve service uniform (open collar), and slacks.
MCOLS rank will be worn. Cadets will wear all badges and ribbons they have earned. Cadets
may wear any medals they have earned. When medals are worn, ribbons are also worn. When
medals are worn, they are placed one-half inch below the bottom row of ribbons, centered left to
right.
Any special uniform requirements must be approved by the Commandant.
DAILY ROUTINE
For planning purpose, the Uniforms of the Day (UOD) are as follows:


Morning PT:

utility uniform.



Breakfast & uniform inspection:

service uniform.



Remainder of the day:

utility uniform.
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DRESS AND APPEARANCE STANDARDS
HYGIENE, GROOMING & JEWLERY
The body will be clean and deodorant will be used. Hands and nails will be clean; with nails
trimmed. Clothes and shoes will be clean and in good repair.
Hair
Males: the hair must not be more than one and a quarter inch in thickness. Hair must present
a tapered appearance following the natural shape of the head when viewed from any angle and
terminate above the ears and above the top of the shirt collar, in back. The thickness of the hair
must not exceed one-quarter inch at these termination points. Hair at the termination point
must present a sharp, straight line—there must not be a curly or ragged appearance. Hair must
not touch the eyebrows when brushed down. Hair may not be groomed in a manner to meet
this standard when in uniform and be able to exceed this standard when out of uniform.
Males must arrive at MCOLS with a haircut meeting this standard and that will continue
to meet the standard all week.
Females: the hair must not exceed three inches in thickness. When groomed, the thickness of
the hair must not interfere with the wear of a properly fitting hat and must not extend below the
bottom of the back of the collar, when viewed from any side. Hair must not touch the
eyebrows when groomed.
For males and females, the hairstyle must be conservative, avoiding the fad or extreme. Hair
must be neatly groomed, combed, or brushed. Hairstyles where a portion of the hair is
noticeably longer or thicker than another portion are unacceptable. Hair may be colored or
highlighted provided a natural hair color is maintained.
Hair mascara is unacceptable. Obvious hair extensions are unacceptable. Grooming aids such
as hair spray, gel, or mousse may be used provided they are not used in excess
Hair Accessories
Females may use hairpins, barrettes, combs, bands, elastics, and "scrunchies" to style their hair
provided they are similar to their hair color, natural in appearance, and are without
ornamentation.
Sideburns/Facial Hair (Males)
Sideburns must not extend below the bottom of the opening of the ear. Sideburns must present
a tapered appearance that extends from the haircut. The termination point must be in a straight
line, horizontal to the ground when standing at “Attention.” Sideburns must not be flared to
give the appearance of being wider than any other part of the sideburn.
Male cadets must be clean-shaven. The neck will be clean-shaven to a point even with the
bottom of the voice box. For those who can grow a moustache, you may wear them. They
must be neatly trimmed. The moustache must not extend past the corners of the mouth or
beyond the vermillion of the lip.
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Glasses
Wearing sunglasses during inspections/formations is not permitted. Prescription glasses with
sun-sensitive lenses are permitted provided the pupil of the eye can be seen.
Multi-color and reflective lenses or those with words or designs are unacceptable. Glasses'
frames will be conservative in design and must be free of obvious designs or trademark words
(example: Oakley).
Nails/Polish
Cadets’ nails must be clean and trimmed.
Males will not polish their nails.
Females, who choose to use polish, must use conservative colors that complement their natural
coloring. If polish is used, the same polish must be used on all fingernails. French manicures
of conservative, complementary color are acceptable. Multicolored nails or nails with
ornamentation are unacceptable.
Jewelry: Cadets should not bring expensive jewelry to MCOLS.
Earrings
Males will not wear earrings.
Females may wear one pair of small spherical (ball) silver, gold, pearl or diamond studs, one
per ear, in the lowest hole of the earlobe. If clip-on earrings are worn, the clutch band may not
hang below the earlobe. The wear of clear healing posts are authorized.
Necklace/Bracelets/Watch/Rings/Body Jewelry
These items must be conservative in design and appearance. Bracelets must be metal and no
wider than one inch. Watch bands may be metal, leather, plastic, fabric, or any combination.
You may only wear one each.
For males and females, necklaces if worn by either males or females must not be visible when
wearing any AFJROTC blue uniform.
Lanyards will be worn inside the shirt with the key resting on the chest. During sports and
intramurals the lanyard will be secured to the ball cap.
Rings, if worn, will total no more than three.
Body Jewelry, if visible, will not be worn. Tongue studs are visible when talking; therefore,
will not be worn. If body jewelry can be seen through clothes it will not be worn.
Make-Up
Males: Will not wear make-up
Females may wear make-up that presents a clean, healthy, and conservative appearance.
When selecting make-up, choose colors that complement your natural coloring.

52

U.S. Air Force Junior ROTC

Mountaineer Cadet Officer Leadership School

UNIFORMS
Flight Cap
Cadets serving in an officer position at MCOLS will wear an AFJROTC officers’ cap pin on
the flight cap. The pin is worn on the left side of the cap, one and one-half inches from the
leading edge of the cap, centered top-to-bottom on the portion of the hat to which it is attached.
Males wear the flight cap approximately one inch above the eyebrows centered on the head
front to back, with a slight tilt to the wearer’s right side. No hair can be seen on the forehead
coming from under the front edge of the cap. The opening on the top of the cap should be
“closed” and not crushed.
Females wear the flight cap approximately one and one-half inches above the eyebrows
centered on the head front to back, with a slight tilt to the wearer’s right side. Hair may be
seen on the forehead coming from under the front edge of the cap. The opening on the top of
the cap should be “open” and not crushed. The hair at the back of the head, if put up in a bun,
should be positioned so the back of the cap fits to the natural contour of the back of the head.
Shirt or Blouse
Shirts and blouses must fit properly at the neck and at the end of the sleeve. The shirt or
blouse must be tucked-in, presenting a neat appearance. Cadets with baggy shirts or blouses
should have them altered or use "military tucks."
Undergarments should not be noticeable through the shirt or blouse due to color or design. Tshirts will be "V"-neck, white, and the sleeves must be shorter than the uniform shirt sleeves.
Items may be placed in the pockets provided they are not visible or bulky.
Rank
Rank must be properly placed on the uniform. See the enclosed diagram at the end of the
chapter. Cadet officers wear cloth shoulder marks, while all other cadets wear metal rank worn
on the collar. Make sure to read notes 8 and 9 on the diagrams, and then use a ruler.
Patches
The AFJROTC and School (optional) patches must be neatly sewn on the left and right sleeves
respectively, one inch below the shoulder seam.
Nametag -- Placement
Males center the nametag on, but not over, the top of the right chest pocket on the shirt.
Females center the nametag on the right chest and halfway between the right sleeve seam and
the fly of the shirt, horizontal to the ground, as shown on the diagram at the end of the chapter,
note #1. The bottom edge of the nametag must be even with the bottom edge of the lowest row
of ribbons.
Ribbons & Badges
Males center the bottom row of ribbons on, but not over, the top of the left chest pocket on the
shirt.
Females center the bottom row of ribbons approximately halfway between the left sleeve seam
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and the fly of the blouse, horizontal to the ground. The bottom edge of the lowest row of
ribbons must be even with the bottom edge of the nametag
See diagram at the end of the chapter for more specific details concerning badges.
Buttons & Zippers
Button all buttons and zip all zippers.
Belt & Buckle
Must be the Air Force belt and buckle. When the belt is fastened into the buckle there will be
no belt fabric showing between the buckle and belt tip and the leading edge of the belt tip will
be even with the edge of the belt buckle.
Males will wear the male belt and buckle entered into the belt loops from the wearer’s left.
The belt tip will be to the wearer’s left.
Females will wear the female belt and buckle entered into the belt loops from the wearer’s
right. The belt tips will be to the wearer’s right
Gig Line
Align the fly of the shirt or blouse, the fly of the pants, and the edge of the belt buckle
(opposite end from the belt tip) so a straight vertical line is formed.
Service Pants
Pants must fit neatly above the hips, on line with the “belly-button.”
The leg openings of the pants must rest on the top of the shoe with a slight break in the front
crease of the pants. Pants legs should be altered so that the rear leg openings of the pants are
7/8ths of an inch longer than the front. The rear of the pants leg should not extend below the
top edge of the heel of the shoe.
Key rings or other objects must not be attached to belt loops. Items will not protrude from the
pockets; likewise, bulky items should not be placed in pockets. Do not allow articles such as
wallets, pencils, pens, watch chains, checkbooks, handkerchiefs, and combs to be visible.
Hands may not be in the pockets.
Hose/Socks
Cadets will wear solid black socks that cover the ankle and calf; the socks will have no
patterns, designs, logos, or ornamentation. USAF issued socks meet this standard.
Shoes
Shoes will be the style issued. Shoes will be clean, black, highly shined all the way around,
edge-dressed, and without scuffs. Laces must be tied in a bow. Shoes should be in good
repair; a shoe repair shop should replace heels when a pencil can be rolled under the back of
the heel when standing at the position of “Attention.” Cadet are encouraged to shine their
shoes to a high gloss, using a “spit shine.” Cadre cadets may wear Corfam shoes.
Strings/Lint
No strings or lint should be on or attached to the uniform. Strings on uniforms must be cut off
with scissors.
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Unserviceable, Missing, or Unauthorized
Uniform items that are unserviceable are generally worn out or broken. Other examples are
permanent stains or marks. Unserviceable items must not be worn.
Missing items are those items required to be worn but are not due to forgetfulness, negligence,
or willfulness.
Unauthorized items are those items that should not be worn with the cadet uniform.
Cleanliness
Cadets’ bodies and clothes should be clean and free of stains, ink, or unpleasant odors.
Neatness
Cadets should present a neat appearance. It is possible to be properly dressed and groomed,
yet look unkempt. For example, a student's shirt could need ironing or a student's uniform has
numerous strings that detract from a neat appearance.
Image
The image you convey should inspire trust and confidence. It is possible to be dressed and
groomed nicely and still send a message that causes people to lack confidence in your abilities
or promotes distrust.
Military Bearing
The ability of a cadet to remain focused on his/her responsibilities. This is remaining at the
correct position during the inspection. Additionally, this is not responding verbally or nonverbally when an inspector notes a discrepancy.
Safety
Some uniform and personal items can present safety problems. For example: loose heels or
soles can cause trips or falls, while loose insignia or ribbons can cause cuts.

Military Bearing
The ability of a cadet to
remain focused on his/her
responsibilities. This is
remaining at the correct
position during the
inspection. Additionally,
this is not responding
verbally or non-verbally
when an inspector notes a
discrepancy.
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Note 8
Note 6

Note 7

Note 9

Note 5
Note 4

Note 10
Note 11

Note 3

Note 12

Note 2

Note 13
Note 14

Note 1

1.
2.
3.
4.
5.
6.
7.
8.

9.
10.
11.
12.
13.
14.
15.
16.

Awareness Presentation Team (APT) and Model Rocketry Badge are centered on the pockets on the
appropriate sides as displayed above.
Name tag: authorized for wear and is to be grounded and centered over wearer’s right pocket.
Unit patch: center 1 inch below shoulder seam.
Shoulder tab: center between the unit patch and shoulder seam. If no patch, then place 1 inch below
shoulder seam.
Kitty Hawk Badge: see note 15.
Aerospace Education Foundation (AEF) Badge: see note 15.
Distinguished Cadet Badge: see note 15.
Grade insignia (officer or enlisted) worn on both left and right collar, centered side to side and top to
bottom. Enlisted rank’s bottom point of torch points toward the point of the collar. Officer top point of
rank aligned with point of collar. Airman Basic have no insignia of any kind on the collar.
(Officers only) When using officer cloth rank on epaulets versus miniature metal rank on collar, place as
close as possible to shoulder seam.
Flight Solo or Flight Certificate Badge: see note 15.
Ground School Badge: see note 15.
Academy of Model Aeronautic (AMA) Wings: see note 15.
AFJROTC Patch: center 1 inch below shoulder seam.
Ribbons: ground and center on pocket.
First badge placed ½ inch above name tag or ribbons and is centered horizontally. Additional badges
placed ½ inch above previous badge.
Medals if authorized to be worn by the instructors are centered ½ an inch below the bottom of the lowest
row of ribbons.
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Note 8
Note 7
Note 5

Note 9

Note 6

Note 4

Note 10

Note 3
Note 11
Note 12
Note 13

Note 2

Note 14
Note 1
Note 15

1.
2.
3.
4.
5.
6.
7.
8.

9.
10.
11.
12.
13.
14.
15.
16.
17.

**Name tag: authorized for wear and is to be centered on right side, even with to 1 1/2 inches higher or
lower than the first exposed button. Align with bottom of ribbons.
Awareness Presentation Team Badge: see note 16.
Unit patch: center ½ to 1 inch below shoulder seam.
Shoulder tab: centered between unit patch and shoulder seam. If no patch, then 1 inch below shoulderseam.
Kitty Hawk Badge: see note 16.
Aerospace Education Foundation (AEF) Badge: see note 16.
Distinguished Cadet Badge: see note 16.
Grade insignia (officer or enlisted) worn on both left and right collar, centered side to side and top to
bottom. Enlisted rank’s bottom point of torch points toward the point of the collar. Officer top point of
rank aligned with point of collar. Airman Basic have no insignia of any kind on the collar.
(Officers only) When using officer cloth rank on epaulets versus miniature metal rank on collar, place as
close as possible to shoulder seam.
Flight Solo or Flight Certificate Badge: see note 16.
Ground School Badge: see note 16.
Academy of Model Aeronautic (AMA) Wings: see note 16.
AFJROTC Patch: center 1 inch below shoulder seam.
Model Rocketry Badge: see note 16.
**Ribbons: Center, parallel with ground. Align with bottom of name tag. Align bottom of ribbons
even with to 1 ½ inches higher or lower than the first exposed button.
First badge placed ½ inch above name tag or ribbons (whichever is appropriate) and is centered
horizontally. Additional badges placed ½ inch above previous badge.
Medals if authorized to be worn by the instructors are centered ½ an inch below the bottom of the lowest
row of ribbons.
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Figure 4, MCOLS UNIFORM INSPECTION SHEET
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ROOM STANDARDS
ROOM APPEARANCE & INSPECTION PROCEDURES

GENERAL
The daily dorm inspection is geared to stress attention to detail, teamwork, and unit pride. Each
cadet will receive a daily grade on how well he/she follows room inspection guidelines. The
daily room inspection scores are one criteria used in the competition for outstanding flight.
On the first evening, cadre will teach basic and advanced cadets the proper set-up of rooms and
inspection criteria. Then, starting on the next morning, support cadre cadets will inspect rooms
each morning of MCOLS. To promote fairness, inspectors will rotate daily.
After morning inspections, inspectors will turn in the completed, properly scored, inspection
forms to the Command Post ASAP. In the afternoon, after the inspection forms have been
processed, cadre will pick up the inspection forms from the Command Post, return them to the
cadets and provide feedback. This feedback should allow cadets to improve on their next
inspection.
Cadets will make corrections to prevent a repeat discrepancy during the week.
A copy of the daily inspection form and diagrams of how cadets are to prepare their uniforms,
belongings, and their dorm rooms for inspection are located throughout this chapter. Cadets who
follow the guidance in this chapter to prepare for room inspections will earn top grades.
What to Bring to MCOLS
Enclosed at the end of this chapter is the list of things to bring to MCOLS as well as a reminder
of prohibited items discussed in chapter two.
Security
MCOLS and Concord University are both a safe environment. While every effort is made to
ensure the cadets who attend are honorable, occasionally a cadet or two lacks the character
expected of leaders. As a result, there are two common sense security requirements.


Do not bring valuables to MCOLS. If you discover that you have, give them to your home
unit instructors for safekeeping. AFJROTC Instructors, MCOLS Staff, AFJROTC, and
Concord University are not responsible for items that are lost, stolen, damaged, or destroyed
that have not been entrusted to an instructor’s care. There will be no searches for missing
or stolen items.



Lock cadet rooms at all times. An instructor will unlock rooms as necessary for inspection.
Rooms will be secured immediately after inspection.

Safety
Cadets will use the interior stairwell, except for moving in and out of the dormitory, and
emergencies. Walk, do not run on the stairs, and use the handrails to steady yourself. Cadre
members will usually use the stairwells as part of supervising cadet activity.
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Elevator Use
With nearly 250 people in the dorm, it is not practical for everyone to use the elevators all the
time. Cadets can use the elevators within the following guidelines.


During in- and out-processing, anyone can use elevators.



Cadre in the position of squadron commander and above may use the elevators to expedite
the accomplishment of their duties.



Cadre escorting cadets to the Command Post or medical office may use the elevators.



With permission of an instructor or staff member, cadets may use the elevator, on a one time
basis (up and down, once).

Fire Alarms/Smoke Detectors/Building Evacuation
There are fire alarms and smoke detectors throughout the building. Be careful not to touch a fire
alarm except in an actual emergency. The smoke detectors are very sensitive to steam from the
dorm suite showers. To prevent false alarms from these detectors when showering, leave the
bathroom door open slightly.
In the event of fire alarm, everyone will immediately evacuate the building using the inside and
outside stair wells. DO NOT USE THE ELEVATORS.
Ensure you take a second to appropriately cover-up (bathrobe, shorts and T-shirt, etc.) and put on
shoes to protect your feet (shoes/slippers). The cadet group will immediately form by flight in
the large parking lot adjacent to the dorm. Flight Cadre will take report and report missing
cadets to the group commander when polled. No cadets will re-enter the building until the “allclear” is given.
A fire drill will be performed within the first 24-hours of the start-up of MCOLS to test cadets’
understanding of these procedures.
Financial Responsibility
Cadets are responsible for any damages to university property. Room damages will generally be
shared by the occupants. Cadets need to be careful with shoe polish and edge-dressing, which
will permanently stain the carpet. Roommates share one key. If the key is lost the cadets will
pay for a replacement, which is approximately $25.
Dorm Room & Room Assignment Policy
Dorm rooms at MCOLS are arranged as a suite, with two bedrooms attached to one bathroom, a
vanity with sink and mirror, and a large storage closet. Two cadets share each bedroom, with
four cadets to a suite (cf., Figure 4).
To encourage cadets to become responsibly independent, room assignments will be made using
the following criteria:
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Basic and advanced cadets from the same school will be divided among the flights as evenly
as possible.



Basic and advanced cadets from the same school will not be assigned as roommates.



Cadre will not be roomed with basic and advanced cadets.

Figure 5, MCOLS DORM ROOM ARRANGEMENT

General Housekeeping


The room will be dust free.



The carpet will be free of trash, strings, and obvious lint.



The trashcan will be empty.



The bathroom, vanity area, and storage closet will be neat, clean, and orderly.



Luggage will be kept in the suite’s storage closet.



Lights will be turned off whenever cadets leave their suite.

Nametapes
On suite and bedroom doors, cadets will use a 6” piece of masking tape, (cut evenly at 90-degree
angles, not torn) and a black sharpie to neatly print two nametapes for the doors. The nametapes
will be placed on the doors at eye level, in two columns with two rows, evenly spaced. The left
column will list the names of the cadets in the left bedroom, and the right column will list the
names of the cadets in the right bedroom. Additionally, put nametapes on the bedroom doors at
eye level, in two columns with one row. The names on these tapes will indicate the side of the
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room used by all cadets in the dorm suite. The information on the tape will be printed neatly as
follows: Last Name, First Initial, Flight, and Unit (for example, Doe, J., Delta, WV-20021).
Four additional nametapes will also be placed on the top right corner of the cadet’s desk,
centered on the top of the bed’s footboard, centered at eye level on the wardrobe door, and the
centered on the front of the inspection drawer.
Desks and Chair
The desktop will be clear with the exception of one picture of family or boyfriend/girlfriend.
Other than this exception the desktops will be clear. Desk drawers will be closed. Chairs will be
pushed in as far as possible.
Desk lamps (if moveable) will not touch the wall or window drapes. This is a fire safety item.
Bed & Shoes and Towel & Washcloth
The bed will be made every day using the military-collar style, as shown in the diagram, using
two sheets and a blanket. A fitted sheet may be used as the bottom sheet. Hospital corners will
be the standard for each corner of the bed. If two flat sheets are used to make the bed, hospital
corners are required at each end. If a fitted sheet is used as the bottom sheet hospital corners are
only required at the foot of the bed.
The collar is 6” wide, and the top of the collar is 18” from the head of the bed. To accomplish
the military collar style, the blanket and top sheet are folded back 3X to form the 6”collar.
There will be no wrinkles in the bed and pillowcase and the sheets and blanket will be tucked in
tightly. The pillow will be in a pillowcase with the open end of the pillowcase case tucked
under the pillow, facing the wall.
The inspection form (with the cadet’s identifying information printed on the top line) will be
placed on the center of the pillow. Cadet’s without an inspection form will receive a zero.
Shoes will be placed under the bed against the post at the foot of the bed. All shoes will be laced
and tied or buckled with the toes pointing towards the bed across the room. The shoes will be
touching, with no spaces between them. Toe tips will be placed in a straight line between the
posts at the foot and at the head of the bed. Shoes will not extend from under the bed, nor will
they be far under the edge of the bed. At least two pairs of shoes will be displayed, one military
and one civilian.
Hospital Corners
(45oangles)

6”Military-Style Collar

Spread or blanket

Towel &
Washcloth

1

2

3

4

18”
8“
Top collar is 18”
from the end of the bed

Bed – 4” from desk

1. Uniform shoes, 2. Civilian shoes, 3. Athletic shoes and 4. Shower clogs/flip flops
Figure 6, MCOLS TOWEL & WASHCLOTH (SIDE) and BED & SHOES
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1 inch

Foot of Bed

1 inch

Center of
the Room

Foot of Bed

Figure 7, MCOLS BED and TOWEL & WASHCLOTH (FOOT)

The towel and washcloth will be hung on the footboard of each bed. They will be folded in half
from side to side, edges even, and hung evenly top to bottom over the footboard, with the open
side to the center of the room and the folded side toward the wall. They will be hung 1” from the
bed post. The towel will be closest to the center of the room and washcloth closest to the wall.
Wardrobe
Clothing will be arranged within the wardrobe in the order shown in the diagram, from left to
right. Hangers will be spaced one inch apart. Do not put measurement marks on the clothes rod.
Clothes will be hung with the right sleeve toward the viewer. All buttons and zippers of all
clothing hung will be buttoned/zipped, except the top button on shirts or blouses and the inside
button on male pants. Pants and shorts will be hung so that the fly faces toward the viewer.
The legs of pants and shorts will hang to the viewer’s right when hung on the hanger.
Pants/shorts waists and leg openings will be even.
All laundry tags and staples will be removed from clothing before hanging them in the closet.
There will be no empty hangers on the wardrobe rod.
The diagram describes which clothes will be hung in the wardrobe and the correct quantities of
each. These are the only clothes that will be displayed. All do not have to be clean, but they
must be properly hung.
There will be no empty/extra hangers. Hanger hooks face toward inside of closet.
Only dirty clothes will be placed in the bag. The bag will be closed (cord pulled tight).
Occasionally, cadets are forced to share a wardrobe because of room arrangement or damage that
occurred prior to the start of MCOLS. When sharing is necessary, a piece of masking tape will
be placed in the middle of the clothes rod. One cadet’s hangers will start on left wall of the
wardrobe and the other cadet’s hangers will start at the masking tape.
Figure 8 displays the correct placement for all required items. Optional items (i.e., hair dryer,
iron, etc) do not have to be displayed if you do not have them. Keep all other items neatly in the
suite’s storage closet.
Ground all items to side of wall and front edge of shelf as depicted below (hair dryer, shoe shine
kit, etc.)
The flight cap is centered, grounded to the front edge of shelf with opening to viewer’s right.
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Figure 8, MCOLS WARDROBE

Cleaning
Equipment

IRON

SHOE
SHINE
KIT

Laundry
Bag

Bathrobe
(optional)

PT Shirt
PT Shorts

Sweat Shirt
Sweat Pants

Uniform Pants

Uniform Shirts/Blouses

Ironing Board

HAIR
DRYER

Flight
Cap

Room Inspection Standards
Rooms will be ready for inspection each morning at 0930 when cadets report to class.
Cadets will complete the identifying data on the top row of the inspection form and leave it on
the center of the bed pillow.
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Inspection Drawer & Dresser
For inspection, the inspection drawer will be left open 6” from the closed position. All other
drawers will be closed completely.
A white towel will be used to cover the entire bottom of the drawer. Edges of the towel will be
folded under so no edges are visible. The towel needs to be folded in such a way that it does not
roll up and prevent items from touching the side or front of the drawer when grounding the item
is required.
All eight items must be displayed. Items next to a side/corner of the drawer will be grounded.
All items will be evenly-spaced, side-to-side and front-to-back as shown (use a ruler).
All items must be arranged exactly as shown. Labels must face up. All items will be clean and
dry. If an electric razor is used, the cord must be removed and stored elsewhere.
MALE DRAWER

FEMALE DRAWER

Figure 9, MCOLS DRAWER

Required Items (arranged clock-wise): shaving
cream, bar soap and open top dish, brush and
comb,
deodorant,
toothpaste,
shampoo,
toothbrush in open container, razor (may be
electric).

Required Items (arranged clockwise): bar soap
and open top dish, moisturizer/lotion, brush and
comb,
deodorant,
toothpaste,
shampoo,
toothbrush in open container, razor (may be
electric).

All other items will be kept neatly in the other dresser drawers, as determined by the cadet.
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ROOM EVALUATION FORM
________

___________________________________

Room #

Print Last Name

First Name

__________ ___________
Flight

1. Evaluation sheet completed and centered on pillow
2. Lights (off, as required)
3. Bed
a.
Nametag centered on footboard
b.
Military style collar twice folded to 6” in width
c.
Distance from head of mattress to collar (18”)
d.
Tightness of bed: should have no wrinkles
e.
Hospital corners folded correctly (45-degrees)
f.
Pillow correct (wrinkle free/Tucked portion facing wall)
4. Shoes
a.
Tied/buckled
b.
Touching each other
c.
Aligned in correct order
d.
Alignment – straight with toes pointing toward center of room
5. Desk

a.
Nametag on top right corner of the desk
b. Nothing on desk except one picture
6. Room free of dust, litter, and unapproved objects
7. Inspection Drawer
a.
Nametag centered on front of drawer
b.
Correctly arranged
c.
Correct distances
d.
White towel covers drawer bottom with edges folded, wrinkle free
8. Wardrobe
a.
Nametag on Wardrobe door (if no door, on nearest wall)
b. Required clothes on display in closet
c.
Shirts/blouses facing correctly (Right sleeve out)
d.
Shirts/blouses buttoned
e.
Trousers/slacks facing correctly (Hung to right; fly zipper forward)
f.
Trousers/slacks fastened/buttoned, fly zipped
g.
Legs of slacks/trousers hung even with waist
h.
Clothes free of laundry tags or staples
i.
Closet rod free of empty hangers
j.
Hangers evenly spaced
k.
Laundry bag tied and positioned
l.
Top shelf correctly arranged
9. Towel and wash cloth hung properly
10. Trashcan empty
TOTAL POINTS POSSIBLE
MINUS DISCREPANCIES

Home Unit #
__________
__________
__________
__________
__________
__________
__________
__________
__________
__________
__________
__________

__________
__________
__________
__________
__________
__________
__________
__________

__________
__________
__________
__________
__________
__________
__________
__________
__________
__________
__________
__________
__________

____33____
INSPECTOR: __________________
__________
TOTAL SCORE FOR INSPECTION
__________
COMMENTS:_________________________________________________________________
Figure 10, MCOLS ROOM EVALUATION FORM
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MCOLS CHECKLIST
PROHIBITED ITEMS
Illegal/non-prescribed drugs, alcohol, tobacco, weapons, flame producing devices (lighters, etc),
any electronic device not listed on this page, money, jewelry, any item of value, gambling items
(cards, dice, etc.), pornography, food and drinks (other than water, Gatorade, etc), or any similar
items not specifically identified. Remember to give these items to your home unit instructors
REQUIRED ITEMS: All items must be labeled with the cadet’s name.
All Cadets
Paperwork/Medical
____ Trip Permission Form
____
____
____
____
____
____

Cadre Only
____ Alarm Clock
____
____
____
____

Notarized Medical Power of Attorney
Copy of medical insurance card or form
MOA to pick up cadet
Medical/Medication Forms
ALL Medications
Signed AFJROTC Physical Health
Screening Questionnaire (Completed)

Wrist Watch
AFOATS Training Manual
AFOATS Study Guide
Silver Sharpie

Uniform Items
____ Flight cap and insignia per the handbook

____
____
____
____
____
____

____ AFJROTC sweat suit: gray.
____ All authorized ribbons
____ Blue plastic name tag
____ Cadet rank, per the handbook
____ 3 pairs of PT shorts: gray or navy blue;
7” or 9” inseam or USAF issue shorts

1 pair low-quarter shoes
2 short sleeve shirts/blouses
2 pair trousers/slacks
Uniform socks: black; enough for a week
Uniform belt and buckle
V-neck T-shirts: white; enough for a week

OtherClothing Items/Equipment
1” masking tape.
Black Sharpie (Medium Tip).
Clear plastic poncho.
Coat hangers (at least 9).
Dust Cloths.
Laundry bag.
Lint Brush.
Orienteering Compass.
Pencil/Pens/Spiral Notebook.
Ruler/measuring tape.
Scissors (blunt nose).
Sewing Kit (Navy/White Thread
& Needle).
____ Sunscreen.
____ Water Bottle, canteen, or Camelback.
____Whistle.

____1 pair athletic (running) shoes for daily

____
____
____
____
____
____
____

____
____
____
____
____
____
____
____
____
____
____
____

wear; ensure they fit properly and
are broken-in.
1 pair athletic shoes for orienteering or for
spares if others get wet/damaged.
Enough white athletic socks for the week.
Enough underwear for the week.
Pajamas/Bathrobe.
Shower Sandals/Flip Flops.
Shoe Shine Equipment.
Wrist Watch
(optional for basic & advanced cadets).

67

U.S. Air Force Junior

Mountaineer Cadet Officer Leadership School

Personal Items

Linens
____ 1 White towel for Inspection drawer
____ 2 Twin Sheets (any color).
One sheet can be fitted. Extra-long
or California Twin recommended
____ Blanket/Warm Bedspread to cover
entire bed and can be formed into hospital
corners (any color).
____ Pillow
____ Pillow case—any color
____ Towels and washcloths
(enough for the week)

____ Brush and comb.
____
____
____
____
____
____
____
____
____

Deodorant.
Feminine Hygiene Items (females).
Hair grooming aids.
Moisturizer/lotion (females).
Other needed personal items.
Razor.
Shampoo.
Shaving cream (males).
Toothbrush/toothpaste.

Optional Items
____ Extra blanket
____ Gatorade/PowerAde powder
____ Hard candy for sore throats
(for command voice/cheering)
____ Hydrocortisone cream
____ Mole skin/Band-Aids
____ Electric Hairdryer
____ Electric Razor
____ Iron/Ironing Board
____ Small Desktop Fan

____ Authorized AFJROTC medals
____
____
____
____
____
____
____
____

(for parade only)
BDU Trousers for Orienteering
Boots for Orienteering
Beach towel for PT
Black compression shorts
Garters (for shirts)
Wrist watch (basic/advanced cadets)
Fingernail clippers
Foot powder

Intramurals
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MCOLS DRILL & CEREMONY
DRILL EVALUATION STANDARDS & THE GRADUATION PARADE

GENERAL
This chapter contains procedures for the regulation drill sequence evaluation and graduation
parade. Leadership training is one of the major objectives of Air Force Junior ROTC at every
location where cadet training takes place. One of the simplest and most effective ways to teach
leadership is through individual and unit drill. Drill, when done well has a unifying effect
promoting discipline, teamwork, and esprit de corps within the unit. For the individual, drill can
be a major factor in the development of poise, precision, confidence, and self-esteem.
The goal of drill at MCOLS is to provide cadets the opportunity to improve their drill ability to the
point where they can confidently command a flight through a highly polished performance. There is
not enough time at MCOLS to teach basic drill to every cadet. Every cadet is highly encouraged to
arrive at MCOLS with the ability to command a flight through the MCOLS drill sequence.
Flight Cadre will work with every member of the flight to improve during the week.
Cadets are trained and evaluated at MCOLS on the AFJROTC Regulation Drill Sequence. The
sequence is the same as that which second-year cadets must perform for the AFJROTC Area
Administrator during external assessments.
DRILL AND CEREMONIES PROCEDURES
The drill practice areas will be identified on the first day of MCOLS and cadre will be briefed.
Flight Cadre are responsible for training their flight on the proper drill, parade, and
ceremony procedures.
Flights will train and perform with three elements, inside a 60’ x 60’ area.
Flights must perform Road Guard Procedures, Column-of-Files from the Right, the AFJROTC
Regulation Drill Sequence, proper building/room entry/exit procedures, reveille and retreat
ceremonies, and march at the graduation parade and awards ceremony.
Cadets will also participate in a formal flag retirement ceremony that they can use at their home unit.
REGULATION DRILL SEQUENCE
During MCOLS, every cadet will follow the training procedures explained in this handbook.
This is a standardization process to teach the regulation drill sequence properly, so you can
perform it perfectly for your area administrator. This sequence is done according to the Air
Force Drill Manual, and has been reviewed by the people who write the manual, Headquarters
AFJROTC, and the area administrators. This is the MCOLS way. Do not perform it any other
way or you will lose points on your evaluation. The drill sequence is not competition, or
exhibition, drill.
The regulation drill sequence can be found at the end of this chapter. Each command will be given in
the listed sequence. Any deviation will result in a loss of points during the evaluation phase.
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Each cadet in the flight will command the flight through the sequence. There should be a
minimum of steps between commands.
Each cadet will have a sufficient amount of time to practice until they have satisfied their cadre
they can drill the flight through the sequence from memory.
Preventing Problems
There are four common errors cadets make when commanding or performing drill. They are
listed below along with the correct ways to perform drill items.
1. Calling cadence incorrectly: The proper way to call cadence to help the flight get into step
is, “HUT, TWOP, THREEP, FOURP, HUT, TWOP, THREEP, FOURP.” Call “hut” and
“threep” as the left foot strikes the ground, and “twop” and “fourp” as the right foot strikes
the ground. Do not count cadence continuously. Flights, squadrons, and groups marching
together should get in step together to prevent excessive cadence counting and confusion.
The old “Left, Left, Left, Right, Right, Left,” was obsolete a long time ago.
2. Performing “Change Step, March” incorrectly: “Change Step, March” is executed
without a “bounce” or “skip.” On the command of execution, the individual or flight takes
one full step with the left foot, brings the right foot forward so that the instep/arch is beside
the heel of the left foot, pause momentarily, and then stepping off with the left foot,
resuming the march.
3. Performing “To the Rear, March” incorrectly: “To the Rear, March” is executed by
taking a “half step” following the command of execution and placing the left foot directly in
front of the right foot, suspending arm-swing, pivoting 180 degrees to the right, taking
another half step with the left foot, and then, stepping off with the right foot, resuming the
march with coordinated arm-swing and full step.
4. Position of the commander: When marching, the commander will march with the flight in
the position that best allows him or her to maintain control of the flight. The Regulation
Drill Sequence Performance Evaluation is at the end of this chapter and indicates the
commands, the foot that commands are called on, and the position of the commander when
not marching.
Flight Drill Competition
On the afternoon before the graduation parade, there will be a flight drill competition. First,
those tied for the best in drill award after the Regulation Drill Sequence Evaluation will compete
against each other by commanding a flight of three elements of three cadets (their choice of
cadets from their flight) through the regulation sequence until the tie is broken. The winner will
be announced at the graduation parade and awards ceremony.
If time allows, a second drill competition using the regulation sequence or shortened version of
the sequence will take place. Each flight will select the cadets to form a flight (at least nine
cadets) and commander. The results of this competition will count toward determining the
outstanding flight.
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Graduation Parade
The graduation parade, or Pass-in-Review, is designed as an activity that culminates a week of
precision drill and leadership development. Parents and friends are cordially invited to attend the
parade which will be held on graduation morning. Awards will be presented to the top graduates
during the parade. The graduation parade provides an opportunity for all cadets to demonstrate
their leadership ability and military bearing. You’ll want to look your best for the parade!
The parade will be in the football stadium. In the case of inclement weather, the ballroom will
serve as the backup location for the awards ceremony (there will be no indoor parade).
Cadre and select other cadets will fill different positions during the parade and will practice
during Intramural Sports in the evening.
There will be a dress rehearsal graduation parade practice with all cadets participating.
Following the Pass-In-Review, recipients of plaques and trophies must fall-out of their
flights at the stadium gate and remain on the field for pictures with the presenters and
other officials.

Parade Practice
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REGULATION DRILL SEQUENCE PERFORMANCE EVALUATION
Flights fall out to their respective drill areas. When your name is called, assume a position
approximately one pace from the evaluator, with the flight three paces behind you, and perform
the following sequence:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

*

REPORT IN*
FALL IN (Centered on Flight, You can have the Flight Fall in Where You Want)
OPEN RANKS, MARCH (Centered on Flight)
READY, FRONT (By First Element Leader, Facing Down Line)
CLOSE RANKS, MARCH (Centered on Flight)
PRESENT, ARMS (Centered on Flight, About Face and Salute Evaluator, About Face)
ORDER, ARMS (Centered on Flight)
PARADE, REST (Centered on Flight, Assume Parade Rest, Come to Attention)
FLIGHT, ATTENTION (Centered on Flight)
LEFT, FACE (Centered on Flight)
ABOUT, FACE (Centered on Flight)
FORWARD, MARCH (Centered on Flight, Step off In Marching)
RIGHT FLANK, MARCH (Called on Right Foot)
LEFT FLANK, MARCH (Called on Left Foot)
COLUMN RIGHT MARCH (Called on Right Foot)
FORWARD, MARCH (Called on Either Foot)
TO THE REAR, MARCH (Called on Right Foot)
TO THE REAR, MARCH (Called on Right Foot)
COLUMN RIGHT, MARCH (Called on Right Foot)
FORWARD, MARCH (Called on Either Foot)
EYES, RIGHT (Called on Right Foot)
READY, FRONT (Called on Left Foot)
COLUMN RIGHT, MARCH (Called on Right Foot)
FORWARD, MARCH (Called on Either Foot)
CHANGE STEP, MARCH (Called on Right Foot)
COLUMN RIGHT, MARCH (Called on Right Foot)
FORWARD, MARCH (Called on Either Foot)
FLIGHT, HALT (Called on Either Foot)
LEFT, FACE (Face the Flight, Centered on First Element)
RIGHT STEP, MARCH (Centered on Flight)
FLIGHT, HALT (Called when Heels are Together, Centered on Flight)**
FALL OUT
REPORT OUT***

REPORT IN: “Sir/Ma’am, Cadet (your last name) reporting for drill evaluation.”

** At the end of the routine, the flight should be centered approximately along one side of
the drill area near the evaluator.
*** REPORT OUT: Move to a position one pace from the evaluator and state, “Sir/Ma’am,
this concludes my evaluation.
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Figure 6, MCOLS DRILL EVALUATION FORM
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EVALUATIONS & AWARDS
CADET PERFORMANCE EVALUATIONS & AWARDS

GENERAL
All cadets will be evaluated on both an individual basis and a flight basis to determine MCOLS
awards recipients. The purpose of the cadet evaluation and awards program is to encourage high
achievement, discipline, teamwork, and esprit de corps. The evaluation and awards program
also helps home unit instructors to identify the strengths and weaknesses of their cadets upon
their return and have greater insight into the placement of those cadets into leadership positions.
Instructors should carefully review the performance evaluation of their cadets to assist in the
selection of cadets who might return to MCOLS as advanced or cadre cadets. The number of
advanced cadets who are allowed to return to MCOLS for an additional year of leadership
training will limit the number of basic cadets who may attend. The number of cadre cadets is
fairly consistent year to year at approximately 25.
EVALUATIONS & PROCEDURES:
The following six types of evaluations will be performed on each cadet. Scores for each
evaluation are posted to a computer program that automatically computes scores and ranks
cadets for overall standing, final grades, and every award. Each evaluation is scaled to 100
points, with each evaluation being equally weighted.


Dormitory Inspection: Tuesday through Friday mornings, dormitory room inspections will
be conducted (4 inspections), using the form found in Chapter 7.



Uniform Inspection: Tuesday through Saturday mornings, uniform and personal appearance
inspections will be conducted (5 inspections), using the form found in Chapter 6.



Physical Fitness Test: On Friday morning, all cadets will take the PFT (one test), using the
form found in Chapter 5.



Drill Performance: On Friday morning, basic and advanced cadets will be evaluated on the
performance of the AFJROTC Regulation Drill Sequence (one evaluation), using the form
found in Chapter 8.



Final Examination: A 50 question test will be administered to every cadet in each course.



Cadet Evaluation: Near the end of the week, the flight advisors, in conjunction with Flight
Cadre, will complete an evaluation on each cadet in their flight and turn them in before
breakfast Friday. Flight advisors will evaluate cadre cadets privately. A copy of the
evaluation is at the end of this chapter.

The criteria used to determine the MCOLS Outstanding Flight Award is as follows: the flight
averages of all of the evaluations (excepting cadet evaluations) are evaluated in conjunction with
the reviews of the flight’s performance in Project X, the Rope Bridge Exercise, Drill Evaluation,
and Intramurals.
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AWARDS
Cadets who successfully complete all evaluations and are eligible for graduation are
automatically eligible for all awards offered by MCOLS.
All awards will be determined by the criteria in this chapter and AFROTC Instructions. The
following awards will normally be presented at the graduation parade:
Awards presented at MCOLS may be re-presented at the home unit in a fitting ceremony as
determined by the home unit instructors and their cadet leadership.

















AFJROTC Physical Fitness Ribbon: Home unit instructors may award this ribbon to each cadet
who meets the MCOLS PFT standards on the PFT Evaluation. Bronze, silver, or gold stars will
awarded by home unit instructors based on AFJROTC PFT standards.
AFJROTC Summer Leadership School Ribbon: Each cadet who completes all requirements of
MCOLS will be awarded the AFJROTC Summer Leadership School Ribbon. Home unit instructors
will determine if cadre members may place a silver star on the ribbon. Cadets receiving a Training
Certificate are not eligible for the AFJROTC Summer Leadership School Ribbon.
MCOLS Outstanding Cadet Award: Presented to the basic or advanced cadet with the highest total
score as determined by all evaluations. This cadet will receive the Outstanding Cadet Trophy/Plaque
and the AFJROTC Outstanding Cadet Ribbon.
MCOLS Academic Achievement Award: The basic or advanced cadet who achieves the highest
score on the final examination. This cadet will receive the Academic Achievement Plaque and the
AFJROTC Academic Ribbon. The next three cadets with the highest scores on the final examination
earn the AFJROTC Academic Ribbon.
Outstanding Flight Cadet Award: The basic or advanced cadet from each flight with the highest
overall score from all evaluations. This cadet earns the AFJROTC Achievement Ribbon.
Outstanding Flight Award: The flight with the highest overall score from all evaluations. Every
member of the flight earns the AFJROTC Outstanding Flight Ribbon.
Outstanding Flight Cadre Member Awards: The cadre members assigned to the outstanding
flight. These two cadets each receive an Outstanding Flight Cadre Plaque and an AFJROTC
Outstanding Cadet Ribbon.
Overall Outstanding Cadre Cadet Award: The staff or Flight Cadre who receives the highest
rating by all of the AFJROTC Instructors. This cadet receives the Overall Cadre Cadet Plaque and
the AFJROTC Outstanding Cadet Ribbon.
Best in Individual Drill Award: The basic or advanced cadet who scores the highest in individual
drill. This cadet receives the Best in Individual Drill Plaque and the AFJROTC Superior Performance
Ribbon.
Best in Personal Inspection Award: The basic or advanced cadet who scores the highest in
personal inspection for the week. This cadet receives the Best in Personal Inspection Plaque and the
AFJROTC Superior Performance Ribbon.
Best in Room Inspection Award: The basic or advanced cadet who scores the highest in room
inspection. This cadet receives the Best in Room Inspection Plaque and the AFJROTC Superior
Performance Ribbon.
Best in Fitness Award: The basic or advanced male and female cadets who earn the highest score
on the PFT. These cadets earn Best in Fitness Plaques and the AFJROTC Superior Performance
Ribbon.
Orienteering Competition Ribbon: This ribbon is presented to the cadets who comprise the top
three teams having the fastest time in completing the orienteering course.
Co-Curricular Leadership Ribbon: This ribbon is presented to each member of the flight that wins
the MCOLS intramural sports competition.
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MCOLS CADET PERFORMANCE EVALUATION
CADET NAME: __________________________________________HOME UNIT:_________________
COURSE:_______________ FLIGHT _____FLIGHT ADVISORS:______________________________
INSTRUCTIONS: Evaluate the cadet in relationship to other cadets in the same course.
Circle the number in the box with the word picture best describing the cadet’s performance.
1. Behavior: Does the cadet’s behavior meet MCOLS’ behavior standards?
1. Unsatisfactory
2. Marginal
3. Satisfactory
4. Excellent

5. Outstanding

2. Attitude: Does the cadet have a positive attitude toward MCOLS training? Does the cadet
demonstrate a positive attitude at all times even when faced with unpleasant or time consuming tasks?
1. Unsatisfactory
2. Marginal
3. Satisfactory
4. Excellent
5. Outstanding
3. Customs and Courtesies: Does the cadet demonstrate adherence to customs and courtesies
commonly practiced at MCOLS. These include respecting human dignity, using proper terms of address,
saluting, showing respect to others, and the flag.
1. Unsatisfactory
2. Marginal
3. Satisfactory
4. Excellent
5. Outstanding
4. Leadership Skills: Does the cadet set the example, foster teamwork and positive group dynamics,
motivate peers and/or subordinates, maintain discipline, and set and enforce standards.
1. Unsatisfactory
2. Marginal
3. Satisfactory
4. Excellent
5. Outstanding
5. Supervisory Skills/Ability to Work without Close Supervision: Does the cadet evaluate others
fairly and consistently? Does the cadet demonstrate the ability to plan and organize work? Does the
cadet provide feedback? Does the cadet work independently when required to get the job done with
minimum direction from superiors.
1. Unsatisfactory
2. Marginal
3. Satisfactory
4. Excellent
5. Outstanding
6. Time/Task Management: Is the cadet on time for all formations and assignments? Does the cadet
work priorities first and complete all tasks in a timely manner? Does the cadet spend time wisely
preparing for daily events? Does the cadet complete all phases of his/her job including follow-up actions
and documentation?
1. Unsatisfactory
2. Marginal
3. Satisfactory
4. Excellent
5. Outstanding
7. Ability to Work with Others: Can the cadet work with others in a team-oriented and cooperative
manner to complete tasks? Does the cadet work well with his/her roommate? Does the cadet offer and/or
give help to fellow flight members?
1. Unsatisfactory
2. Marginal
3. Satisfactory
4. Excellent
5. Outstanding
8. Future Responsibility: Has the cadet demonstrated potential for future responsibility in their home
unit or MCOLS? (Please explain below.)
1. Unsatisfactory
2. Marginal
3. Satisfactory
4. Excellent
5. Outstanding
EVALUATION SCORE: ____________ (Determined by adding the individual ratings together.)
RECOMMENDATION FOR NEXT MCOLS (ATTENDANCE, NON-ATTENDANCE, COURSE, &/OR POSITION):
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NOTES
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