OVERVIEW HIGH SCHOOL

High School
Comprehensive Plan
2013-2016
The following charts contain a summary of the
goals, strategies, and objectives of the
Comprehensive Plan for the High School.

Westmont Hilltop HS Action Plans
Goal #1:

Establish a system within the school that fully ensures the consistent implementation of effective instructional practices across all
classrooms.
Strategies
Substantial Professional Development
Realignment of PCOS to Published Syllabi
Start
End
Action Step Title
Description
Responsible
Director of
8/21/2013 5/31/2016 Professional Learning
Professional
Community Goal
Through intensive work during deparmental meeting times, faculty will
engage in creating the following:
Development/District
Assessment
1. Common chapter and unit assessments per course
Coordinator; Building
Principals
2. Common final exams per course
3. A defined method and timeline of regular CDT administration.

Goal #2:

Establish a system within the school that fully ensures the school has partnered with families and the community to support student
participation in the learning process.
Strategies
Family Literacy Activities
Description
Responsible
Start
End
Action Step Title
8/21/2013 5/24/2016 Family Involvement Strategies
High School Principal
(K-12 Literacy Plan)
Through continued work with the K-12 literacy plan, workshops and
meetings will be offered to parents and families.&nbsp;

Goal #3:

Establish a system within the school that fully ensures consistent implementation of standards aligned curricula across all
classrooms for all students.
Strategies
Instructional Coaching
Instructional Conversations
Description
Responsible
Start
End
Action Step Title
11/1/2013 5/31/2016 Professional Development:
Academic Department
Standardizing Lesson Design
Teachers will base all lesson design on the instructional competencies
Heads
found within the standards-aligned scope and sequence of a given content
area.&nbsp; All curriculm will be aligned with the Pennsylvania Core
Standards.
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Westmont Hilltop HS Action Plans
Goal #4:

Establish a system within the school that fully ensures teachers and administrators receive timely, effective support and intervention
as needed.
Strategies
Instructional Coaching
Substantial Professional Development
Start
End
Action Step Title
Description
Responsible
8/21/2013 5/31/2016 Faculty Redesign/Enhancement
Leadership Team and
of WHSD Induction Program
Using a collaborative approach, the WHHS Leadership Team will team
Faculty Collaboration
with faculty membership to redesign and enhance the current district
Teacher Induction program.&nbsp; This will be&nbsp;a K-12 initiative but
will require coordination at the building level as well.&nbsp; (Funding will
be addressed through the district-level plan).
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Westmont Hilltop HS
School Level Plan
07/01/2012 - 06/30/2016
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School Profile
Demographics
Westmont Hilltop HS
200 Fair Oaks Dr
Johnstown, PA 15905-1316
(814) 255-8726
AYP Status: Made AYP
Title I Status: No
Principal: Matthew Thomas
Superintendent: Dr. Susan Anderson

Building Level Planning Committee
Name
Claudia Christner
Billie Kisko
Eugene Kupchella
Thomas Mitchell
Jonathan Rutledge
M. Beth Stem
Debra Taczanowsky
Matthew Thomas
Mark Yonko

Role
Secondary School Teacher - Regular Education
Secondary School Teacher - Regular Education
Secondary School Teacher - Regular Education
Administrator
Secondary School Teacher - Special Education
Ed Specialist - School Counselor
Secondary School Teacher - Regular Education
Administrator
Secondary School Teacher - Regular Education
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Needs Assessment
School Accomplishments
Accomplishment #1:
DATA-DRIVEN INSTRUCTION: Westmont Hilltop High School has consistently met AYP. We have
implemented an assessment program to help in identifying the present levels of our special needs
students through the use of the DORA (Diagnostic Online Reading Assessment) and the DOMA
(Diagnostic Online Math Assessment). This data is used to identify areas of improvement and
continued need when special education teachers develop the annual IEP for each identified
student. Additionally, a gains report is available to compare test results per quarter, per semester or
from year to year.
Accomplishment #2:
DATA-DRIVEN INSTRUCTION: 1) CDT assessment data is collected no less than twice a semester to
monitor student progress and allow for instructor reflection; 2) Using literary analysis and crosstextual comparisons, students show improved interpretation/analysis of literary elements and
devices. Scores from baseline to secondary testing on the CDT test is evidence of improvement; 3)
Through implementation of summer reading, students show improved writing scores on essays; 4)
Through study of word roots and origins, students show improved vocabulary scores from initial to
secondary testing on the CDT test; 5) Wellness: Students in physical education complete the National
Youth Marine Physical Fitness Test, to the best of their ability. Those scoring 250 points or better
receive a certificate of achievement. The top twelve scoring females and males will then compete for
a school wide fitness championship; 6) the Government course changed from a "traditional" civics
format to a standards-driven course. The course is more closely aligned with prompts, and students
are tested on the the standards. Average grades in the course have risen by 4%.
Accomplishment #3:
COUNSELING SERVICES: Teachers are part of a Collaborative Academic Support Team (“CAST
Team”) that focuses on at risk students and strategies to help these students improve both
educationally and developmentally. CAST allows teachers from different departments to discuss
student concerns and collaborate for possible interventions. Guidance counselors and teachers team
together in reviewing student progress and identify those who are academically at risk. Solutions
are explored, including the following options: 1) seeking intensive parent involvement, 2) referral to
the Student Assistance Program (SAP), 3) sharing more detailed information with a student’s IEP
team (if applicable), and 4) proposing a collaborative approach for a student across multiple
teachers. In response to these meetings, teachers contact parents to provide an awareness of their
concern for a student. Further, the team proposes strategies so that students may turn around lower
performance, with the goal of enhanced academic achievement.
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Accomplishment #4:
COUNSELING SERVICES: Tutorial periods are embedded in the school instructional schedule to
provide an opportunity for students to obtain additional instructional assistance and make up work
missed during absences.
Accomplishment #5:
COUNSELING SERVICES: A four year planning guide starts with grade nine students for the purpose
of scheduling academic classes. Administration, guidance counselors, and faculty monitor and
review student grade trends weekly. Students are assigned full schedules (8 credits) during grades
9, 10, & 11, with extra time during grade 12 to retake a course if needed. There are transcript
reviews during advisory block every school year to ensure that students are attaining credits in the
appropriate categories. Through CAST meetings, students who are in danger of being creditdeficient are identified for support with an opportunity to retake courses as necessary. Finally,
Grade 9 high school teachers meet with current Grade 8 parents during an annual high school
information night. The information night gives both teachers and parents an opportunity to meet
one another and create a solid rapport prior to the next school year.
Accomplishment #6:
FLEXIBILITY: Since concurrent enrollment has been offered at Westmont Hilltop via Penn
Highlands, Mount Aloysius, and St. Francis, more students have been obtaining college credits in AP
U.S. and AP European History. In 2012-2013, Sociology and Psychology were added to the list of
courses for college credit. Students that take advantage of the AP U.S. History and AP European
History review offered after school for the month before the exam in May score higher on the AP
exam.
Accomplishment #7:
FACULTY DISTINCTION and STUDENT ENTREPRENEURSHIP: 1) The district has completed year
one of community involvement with the Keystones To Opportunity program in the community; 2)
The high school faculty has finalized a Vision Statement for use starting in the 2013-2014 school
year, responsive to all stakeholders in the high school educational community; 3) During 2012-2013,
two faculty members have been recognized by Johns Hopkins University or invited to a lecture at the
University of California at Santa Barbara for their excellence in teaching World Language and
Physics, respectively; 4) WestyTEK Robotics solicited funding from local corporations for their
STEM-based robotics teams in excess of $15,000. The team was the first from Westmont Hilltop to
attend a Regional FIRST Robotics Competition.
Accomplishment #8:
PROFESSIONAL LEARNING COMMUNITY: 1) 2013-2014 will be the third year that Westmont
Hilltop High School utilizes a regular weekly meeting time designated as a Professional Learning
Community in which the entire faculty is required to participate. During these hour-long sessions,
administration has the opportunity to present data on the success of educational systems and
effective teaching practices and the faculty has time to reflect and generate ideas for improving and
implementing effective strategies. Meetings occur in two formats on a bi-weekly cycle: a) whole-
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faculty discussion or b) individual departments/grade levels; 2) There has been training and time
provided to review and update our planned courses. Part of the training was to ensure that the
planned courses are with Common Core and Pennsylvania Academic Standards; 3) Peer-to-peer
teacher observations are offered as a constructive feedback mechanism for teacher collaboration.
Accomplishment #9:
LEADERSHIP IN RESOURCE INNOVATION: 1) Building Leadership conducts classroom observations
of tenured teachers once per year, and non-tenured teachers twice per year. Tenured faculty has a
participation opportunity within the differentiated supervision model, ensuring that effective
instructional practices are implemented. All clinical observations were transferred to a web-based
format during 2012-2013; 2) Westmont Hilltop High School has a system in place to disseminate
information to students, and parents through the maintenance of teacher websites and classroom
calendars; 3) Non-tenured teachers are observed by administration twice per year and provided
with constructive feedback about their instructional performance; 4) With the assistance of the
Student Council, the high school utilizes technology resources (i.e. website, student handbook,
email, Facebook, Twitter) to help promote a positive school climate; 5) Resources are allocated
through administrative channels initiated by individuals proceeding through academic
departments followed by an electronic purchasing portal for building, district and board level
approvals.
Accomplishment #10:
WHHS VISION STATEMENT: Westmont Hilltop High School provides a diverse environment that
enables students to become active learners and well-rounded citizens who contribute positively to
the world. It is our vision that Westmont Hilltop High School be characterized by: 1) students who
are accountable for their behavior and who challenge themselves to think, learn and accept
responsibility; 2) graduates who are equipped with a strong academic foundation, global life skills,
and a desire for life-long learning; 3) parents and guardians who take a meaningful interest in their
child's education and overall school experience; 4) faculty who develop and support curriculum and
programs that challenge students to think critically, creatively, and as a community in a mutually
respectful environment; 5) administrative leaders and staff who serve the best interests of
students and parents, effectively partnering with the faculty to achieve this vision; and 6)
curriculum that is challenging; encourages students to think, act and learn independently; reflects a
global perspective; develops productive citizens; and prepares students for careers and higher
education.

School Concerns
Concern #1:
Teachers across all classrooms do not consistently base lesson design on the competencies included in
the established curricula. While syllabi are printed and communicated to students and families, basing
lesson design is currently inconsistent across content areas.
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Concern #2:
Currently, there is no fidelity measure in which "research-based" practices are implemented in
classrooms, particularly research-based adaptations for special education students. While each
whole-group grade level is ahead of state performance averages, the high school is particularly
vulnerable in its special education subgroups across content areas. There is a 34%-53% disparity in
the performance of content areas for students in the special education subgroup, when compared to
the whole grade level.
Concern #3:
Professional Development is planned year to year, not in a 3-5 year trajectory.

Concern #4:
Currently, the WHHS induction/mentoring program is offered through Appalachia Intermediate Unit
8. This program could be significantly enhanced, as this was twice identified as a priority by the
high school faculty in April 2012 and November 2012 employee surveys. Further, there is not an
induction or mentoring program for administrators.
Concern #5:
During 2013-2014, our WHHS Vision Statement will be prominently displayed in all classrooms, plus other
strategic areas of the building. Currently, however, we do not have a metric in place to measure the fidelity
of welcoming relationships with family and community members.

Concern #6:
We cannot state "all" teachers; while many faculty members communicate frequently and with
excellent results, there would significant variance in this expectation, since we currently do not have
a metric in place to measure the fidelity of communication.

Prioritized Systemic Challenges
Systemic Challenge #1 (System #14) Establish a system within the school that fully ensures the school has
partnered with families and the community to support student participation in the learning process.
Aligned Concerns:
During 2013-2014, our WHHS Vision Statement will be prominently displayed in all classrooms,
plus other strategic areas of the building. Currently, however, we do not have a metric in place
to measure the fidelity of welcoming relationships with family and community members.

We cannot state "all" teachers; while many faculty members communicate frequently and
with excellent results, there would significant variance in this expectation, since we
currently do not have a metric in place to measure the fidelity of communication.

7
Systemic Challenge #2 (System #1) Establish a system within the school that fully ensures
consistent implementation of standards aligned curricula across all classrooms for all students.
Aligned Concerns:
Teachers across all classrooms do not consistently base lesson design on the competencies
included in the established curricula. While syllabi are printed and communicated to students
and families, basing lesson design is currently inconsistent across content areas.

Systemic Challenge #3 (System #2) Establish a system within the school that fully ensures the
consistent implementation of effective instructional practices across all classrooms.
Aligned Concerns:
Currently, there is no fidelity measure in which "research-based" practices are
implemented in classrooms, particularly research-based adaptations for special education
students. While each whole-group grade level is ahead of state performance averages, the
high school is particularly vulnerable in its special education subgroups across content
areas. There is a 34%-53% disparity in the performance of content areas for students in
the special education subgroup, when compared to the whole grade level.

Systemic Challenge #4 (System #10) Establish a system within the school that fully ensures
teachers and administrators receive timely, effective support and intervention as needed.
Aligned Concerns:
Currently, the WHHS induction/mentoring program is offered through Appalachia
Intermediate Unit 8. This program could be significantly enhanced, as this was twice
identified as a priority by the high school faculty in April 2012 and November 2012
employee surveys. Further, there is not an induction or mentoring program for
administrators.

Systemic Challenge #5 (System #8) Establish a system within the school that fully ensures
professional development is focused, strategic and implemented with fidelity.
Aligned Concerns:
Professional Development is planned year to year, not in a 3-5 year trajectory.

8

School Level Plan
Action Plans
Goal #1: Establish a system within the school that fully ensures the school has partnered with
families and the community to support student participation in the learning process.
Indicators of Effectiveness:
Type: Formative
Data Source: teacher communication logs; teacher planning through PLC; initial
communication is made by either face-to-face meetings or phone contact
Specific Targets: Year 1: >90% participation in weekly communications to parents

Strategies:
Family Literacy Activities
Description: Family Literacy Activities include those activities where parent
involvement in literacy acquisition is narrowly defined to include parent-child
activities that focus on reading. A meta-analysis of 14 intervention studies indicates
that family literacy activities have a high effect size on reading skill acquisition in
grades K-3. (Source:http://lincs.ed.gov/publications/pdf/lit_interventions.pdf )
SAS Alignment: Instruction

Action Steps:
Family Involvement Strategies
Description:
Through continued work with the Keystones to Opportunity grant, workshops and
meetings will be offered to parents and families.
Start Date: 8/21/2013

End Date: 6/30/2018

Program Area(s): Professional Education, Special Education, Student Services
Supported Strategies:


Family Literacy Activities
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Goal #2: Establish a system within the school that fully ensures consistent implementation of
standards aligned curricula across all classrooms for all students.
Indicators of Effectiveness:
Type: Summative
Data Source: Implement essential components of lesson design; continue participation
with PIIC and associated PA Literacy Network coursework.
Specific Targets: Year one implementation: >75% implementation of a consistent lesson
design.

Strategies:
Instructional Coaching
Description: The purpose of Instructional Coaching is to bring evidence-based
practices into classrooms by working with teachers and other school leaders. The
Pennsylvania Institute for Instructional Coaching focuses on evidence-based
literacy strategies and claims instructional coaching has a positive impact upon
student achievement. (Source: http://piic.pacoaching.org/index.php/piiccoaching/what-is-an-instructional-coach ) WWC has identified at least one
instructional coaching model that has a positive impact on achievement at the
secondary level. )Source:
http://ies.ed.gov/ncee/wwc/pdf/quick_reviews/myteachingpartner_022212.pdf )
SAS Alignment: Instruction

Instructional Conversations
Description: Instructional conversations are planned, goal-directed conversations
on an academic topic between a teacher and a small group of students. Although
instructional conversations can be used to meet any learning goal in any content
area, the studies identified have focused attention on the effectiveness of
instructional conversations in developing thematic understanding of literature.
(Source:
http://gse.berkeley.edu/research/credearchive/research/pdd/5stand_evidence.ht
ml ) WWC reports Literature Logs used in conjunction with Instructional
Conversations have potentially positive effects on the reading achievement of ELL
students. (Source:
http://ies.ed.gov/ncee/wwc/pdf/intervention_reports/WWC_ICLL_102606.pdf )
SAS Alignment: Instruction
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Action Steps:
Professional Development: Standardizing Lesson Design
Description:
Start working with teachers to base ALL lesson design on the instructional competencies
found within the standards-aligned scope and sequence of a given content area.

Start Date: 8/21/2013

End Date: 6/30/2018

Program Area(s): Professional Education
Supported Strategies:



Instructional Coaching
Instructional Conversations

Goal #3: Establish a system within the school that fully ensures the consistent implementation of
effective instructional practices across all classrooms.
Indicators of Effectiveness:
Type: Formative
Data Source: Running records, Classroom Diagnostic Tools (CDT) results, per individual
section/classroom
Specific Targets: Overall aggregate score increases in CDT results, as well as lower
failure rate per class.

Strategies:
Substantial Professional Development
Description: The Southwest Regional Educational Laboratory found that substantial
professional development showed a positive impact upon student achievement
(substantial = greater than 14 hours of focused professional development delivered
via workshops or summer institutes, supported by follow-up sessions and all
delivered by professional developers rather than train-the-trainer approaches).
(Source: http://ies.ed.gov/ncee/edlabs/regions/southwest/pdf/rel_2007033.pdf )
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SAS Alignment: Instruction

Realignment of PCOS to Published Syllabi
Description:
Through intensive work during departmental meeting times, faculty will engage in
creating the following:
1. Common chapter and unit assessments per course
2. Common final exams per course
3. A defined method and timeline of regular CDT administration.
SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction

Action Steps:
Professional Learning Community Goal
Description:
Through intensive work during deparmental meeting times, faculty will engage in
creating the following:
1. Common chapter and unit assessments per course
2. Common final exams per course
3. A defined method and timeline of regular CDT administration.
Start Date: 8/21/2013

End Date: 6/30/2014

Program Area(s): Professional Education
Supported Strategies:


Realignment of PCOS to Published Syllabi
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Goal #4: Establish a system within the school that fully ensures teachers and administrators receive
timely, effective support and intervention as needed.
Indicators of Effectiveness:
Type: Summative
Data Source: new faculty satisfaction survey of enhanced Induction programming with
>75% satisfaction
Specific Targets: >75% faculty satisfaction with enhanced Induction
programming/resources

Strategies:
Instructional Coaching
Description: The purpose of Instructional Coaching is to bring evidence-based
practices into classrooms by working with teachers and other school leaders. The
Pennsylvania Institute for Instructional Coaching focuses on evidence-based
literacy strategies and claims instructional coaching has a positive impact upon
student achievement. (Source: http://piic.pacoaching.org/index.php/piiccoaching/what-is-an-instructional-coach ) WWC has identified at least one
instructional coaching model that has a positive impact on achievement at the
secondary level. )Source:
http://ies.ed.gov/ncee/wwc/pdf/quick_reviews/myteachingpartner_022212.pdf )
SAS Alignment: Instruction

Substantial Professional Development
Description: The Southwest Regional Educational Laboratory found that substantial
professional development showed a positive impact upon student achievement
(substantial = greater than 14 hours of focused professional development delivered
via workshops or summer institutes, supported by follow-up sessions and all
delivered by professional developers rather than train-the-trainer approaches).
(Source: http://ies.ed.gov/ncee/edlabs/regions/southwest/pdf/rel_2007033.pdf )
SAS Alignment: Instruction

13

Action Steps:
Faculty Redesign/Enhancement of WHSD Induction Program
Description:
Using a collaborative approach, the WHHS Leadership Team will team with faculty
membership to redesign and enhance the current district Teacher Induction
program.
Start Date: 8/21/2013

End Date: 6/30/2014

Program Area(s): Professional Education, Teacher Induction
Supported Strategies:


Substantial Professional Development

Achievement Targets
Sub-Group

Reading/Literature

Math

Target 2013
91.0%
91.0%
91.0%
91.0%
91.0%
91.0%
91.0%
91.0%
91.0%

Target 2013
89.0%
89.0%
89.0%
89.0%
89.0%
89.0%
89.0%
89.0%
89.0%

White non-Hispanic
Black/African American non-Hispanic
Asian/Pacific Islander
IEP-Special Education
Economically Disadvantaged
Latino/Hispanic
American Indian/Native American
Multi-racial/ethnic
English Language Learners

Performance Targets
Test Participation for PSSA Reading and Math
2012 target for the minimum percentage of students participating in PSSA–Reading: 98.0%
2012 target for the minimum percentage of students participating in PSSA–Math: 98.0%

Attendance (K-8 Only)
2012 attendance rate target for the school: 95.0%
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Graduation (High Schools Only)
2012 graduation rate target for the school: 95.0%
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Appendix: Professional Development Action Step Details
LEA Goals Addressed:

Start

8/21/2013

#1 Establish a system within the school that
fully ensures the consistent implementation
of effective instructional practices across all
classrooms.

End

Title

6/30/2014

Professional Learning
Community Goal

Strategy #1: Realignment of PCOS to
Published Syllabi

Description
Through intensive work during deparmental meeting times, faculty will engage in
creating the following:
1. Common chapter and unit assessments per course
2. Common final exams per course

Person Responsible
Director of
Professional
Development/District
Assessment
Coordinator; Building
Principals

SH
1

S
12

EP
35

3. A defined method and timeline of regular CDT administration.
Provider
Type
Westmont Hilltop School District and IU
IU

App.
Yes

Knowledge

Participants will learn to align curriculum, instruction, and assessment with Pennsylvania' s Common Core
Standards and to incorporate the CDT into their efforts to monitor and adjust instruction.

Supportive
Research

Pennsylvania Common Core Standards
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Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:






For school and district
administrators, and other
educators seeking leadership
roles:

Training Format

Participant Roles








Enhances the educator’s content knowledge in the area of the educator’s certification or
assignment.
Provides educators with a variety of classroom-based assessment skills and the skills
needed to analyze and use data in instructional decision-making.
Empowers educators to work effectively with parents and community partners.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials
and interventions for struggling students are aligned to each other as well as to
Pennsylvania’s academic standards.
Provides leaders with the ability to access and use appropriate data to inform decisionmaking.
Empowers leaders to create a culture of teaching and learning, with an emphasis on
learning.

Series of Workshops
Department Focused Presentation
Professional Learning Communities






Classroom teachers
Principals / Asst. Principals
Supt / Ast Supts / CEO / Ex Dir
School counselors


Grade Levels

High (grades 9-12)

17


Follow-up Activities



Team development and sharing
of content-area lesson
implementation outcomes, with
involvement of administrator
and/or peers
Analysis of student work, with
administrator and/or peers



Evaluation Methods



Classroom observation focusing on
factors such as planning and
preparation, knowledge of content,
pedagogy and standards, classroom
environment, instructional delivery and
professionalism.
Classroom student assessment data
Review of participant lesson plans
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Assurance of Quality and
Accountability
We, the undersigned, hereby certify that the school level plan for Westmont Hilltop HS in the
Westmont Hilltop SD has been duly reviewed by the Superintendent of Schools and formally
approved by the district's Board of Education, per guidelines required by the Pennsylvania
Department of Education.
We hereby affirm and assure the Secretary of Education that the school level plan:


Addresses all the required components prescribed by the Pennsylvania Department of
Education



Reflects sound educational practice



Has a high probability of improving student achievement



Has sufficient District leadership and support to ensure successful implementation

With this Assurance of Quality & Accountability, we, therefore, request that the Secretary of
Education and the Pennsylvania Department of Education grant formal approval to implement the
school level plan submitted by Westmont Hilltop HS in the Westmont Hilltop SD for the 20122013 school-year.
Dr. Susan Anderson
Superintendent of Schools
Mrs. Diana Schroeder
Board President

