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CORRECTIVE ACTION PLAN

FINDING

RECOMMENDATION

1-The district did not provide evidence of
convening its annual Title I Parent meeting. Not
conduction an annual meeting to explain the
Title I legislation and the district's Title I
programs does not allow parents of identified
Title I students to be informed and vested in the
Title I Program
2-There is no evidence the district's parental
involvement policy was reviewed and board
adopted since April 29, 2008, and the school
level parental involvement policies were
developed. The annual view and board adoption
of the district Level Title I parental involvement
policy and the development of the school-level
parental involvement policy allows families to
have input into the school's Title I programs and
knowledge of the mechanisms the district has
available for families to participate in their
children's educational programs

The district must convene the FY 2013-2014 annual Title I
meeting for the parents/guardians of its identified Title I students
in the beginning of the year. The district must submit evidence of
said meeting to the NJDOE for review (invitational letter/flyer,
agenda, meeting minutes, and sign in sheets must be obtained).

3-The district did not provide evidence that the
FY 2012-2013 Parents' Right-to-Know letter was
issued to parents of students in Title I schools.
There was no evidence that materials distributed
in the Title I schools were produced in multiple
languages. The Parents' Right-To-Know letter
informs all parents in those schools of their right
to ask about the qualifications of their child's
teachers. Providing required materials in multiple
languages insures inclusion of all families in their
child's educational experience.

The Parents' Right-To-Know letter must be sent annually to the
parents of all students who attend Title I schools. This letter and
all other parental information materials must be produced and
distributed in multiple languages when appropriate. A template
of the letter can be found at
www.state.nj.us/education/title1/hqsrtk.htm. The district must
send a copy of it's FY 2013-2014 Parents' Right-To-Know Letter
to the NJDOE for review.

CORRECTIVE ACTION

Title I Parent Meeting will be conducted at the
beginning of the school year. Adequate
notification will be given using the district's
website and all-call (ConnectEd) system.
Documentation of said meeting will be kept on
file and those attending will be given all pertinent
Title I documentation.
The district must have both a written district parental involvement Title I Involvement Policy will be revised and
policy evaluated annually and school-level parental involvement processed though the SBOE Policy Committee
policies. The district should provide technical assistance to its
and approved after a second reading and
schools in the development of school-level parental involvement approved resolution for adoption.
policies and ensure its schools work with their stakeholder
groups to develop the policies. Copies of a recent board
approved district parental involvement policy and school level
policies must be submitted to the NJDOE for review.

PERSONNEL
RESPONSIBLE

COMPLETION
DATE

NCLB Coordinator, Database No later than October
Manager
15th, 2013

NCLB Coordinator, SBOE
Policy Committee

The Parent's Right-To-Know letter (based on the NCLB Coordinator
NJDOE's template letter) will be sent to parents
of all students involved in Title I funded
programs. It an all other documents will be
provided in multiple languages when
appropriate. A copy of said letter will be sent to
thr NJDOE for review as specificed

No later than
December, 2014 BOE
meeting

No later than October
15, 2013
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CORRECTIVE ACTION

PERSONNEL
RESPONSIBLE

4-The FY 2012-2013 Title I eligibility participation
materials addressed the multiple measures used
to identify the Title I eligible students, but did not
include exit criteria. Without this information
parents are unable to understand the
performance levels needed for their child to exit
the program.
5-The district stated, "We do not use the term
BSI in our course names." The courses
highlighted on the sample schedules reviewed
appear to be replacement classes, not
supplemental. The defining feature of a targeted
assistance program is that Title I funds may be
used only to benefit eligible Title I students, and
the benefit must be supplemental to what the
child would have otherwise received in the
regular classroom. Title I students must have
access to the core language arts literacy (LAL)
and/or mathematics class in addition to the
supplemental class being paid for with Title I
funds. The district's use of Title I funds to
operate a replacement LAL and mathematics
program for identified Title I students supplants
sate and local funds. The district must use its
state/local funds to provide core courses that are
required under the district's curriculum. The
district may not use state/local funds for nonTitle I students to assess a core course and
federal funds for Title I students to assess the
same core course.

In its Title I participation letter, the district must include the clearly
defined multiple measures used for entrance into the program,
as well as the exit criteria used to evaluate a student's success.
The district must provide a copy of its revised FY 2013-2014 Title
I participation letter to the NJDOE for review.

Exit criteria will be discussed and developed by NCLB Coordinator, Director
the Director of Curriculum and Instruction (C&I), of C&I, Principals
NCLB Coordinator, MS and HS (or as identified
targeted assistance schools), and Guidance staff
responsible for

No later than the end
of the third marking
period, Spring 2014.

The district must revise its Title 1 program to provide services to
Title I students in LAL and/or mathematics that are in addition to
the core curricular requirement and above and beyond services
provided to non-Title I students. The district must reverse the FY
2012-2013 Title I expenditures for the replacement LAL and
mathematics program, and send documentation of he adjusting
accounting entries to the NJDOE for review.

Corrective measures already implemented. Fop
rhte 2013-14 school year there are Math and
LAL middle and high school courses specifically
identifed as supplemental/Title I funded. They
are not replacement courses as the students

Completed for the
2013-14 school year.

SBOE Student Government
Committee (OK'd creation of
positions); Board of
Education (to officailly
approve); Principals, NCLB
Coordinator

COMPLETION
DATE

CORRECTIVE ACTION PLAN

FINDING

RECOMMENDATION

6-The district provided evidence through their
Aid-in-Lieu transportation documents that
parents or nonpublic students are reimbursed for
transportation to nonpublic schools with the
district, and evidence of limited busing services
for students attending nonpublic schools in the
district. There was no evidence presented that
the district attempted to communicate with
nonpublic schools outside of the district's
attendance area that enroll resident students.
The district must contact officials of all the
private school they attend is located in the
district or not. Consultation by the district must
include meetings between the district and
appropriate nonpublic school officials and must
occur before the district makes any decision that
affects the opportunity for eligible nonpublic
school students, their teachers, and their
families to participate in Title I Programs.

For the FY2013-2014 ESEA Consolidated Application, the district
must communicate and accurately reflect both the number of
resident nonpublic school students and the number of lowincome resident nonpublic school students who attend nonpublic
schools inside and outside the district's attendance area. The
district must immediately contact all nonopublic schools that
enroll resident students to inform the schools of their opportunity
to participate in the district's Title I program. The district students
and develop a service delivery plan, if applicable. The district
must send documentation of the consulation process (e.g.,
invitational letters, agendas, meeting notes, sign-in sheets) to the
NJDOE for review.

CORRECTIVE ACTION

PERSONNEL
RESPONSIBLE

Establish policies and procedures to ensure the NCLB Coordinator,
consultation process with nonpublic schools that Transporation Coordinator,
enroll district students who reside within the
Database Manager
district’s boundaries as per Title I, Part A.
Contact non-public school by mail and make
direct contact with those within the district.
Submit procedures to the NJDOE for review

COMPLETION
DATE
ASAP
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CORRECTIVE ACTION

PERSONNEL
RESPONSIBLE

COMPLETION
DATE

7-The sample time sheet present for partially
The district must submit copies of revised FY 2012-2013
funded teachers (less the 100%) contained all of timesheets for Title I funded staff to the NJDOE for review.
the required elements. However the sample
timesheets presented were incomplete. The
sample provided for D Kemone had "other"
circled with reference to frequency of
submission. The timesheet presented for K.
Waters did not indicate the frequency of
submission, (weekly, monthly, bi-weekly or
other). The district provided a copy of a policy
letter dated December 18, 2012 from Karen
Campbell, Director of the Title I Office with the
following highlighted, "...and employees with less
than 100 percent of their salary paid with Title I
and therefore, working in multiple activities or
cost objectives, must complete monthly
personnel activity reports (PARS)".

Already implemented after January 2013 on-site Title I teachers, Principal,
monitoring visit. Partially funded teacher are
NCLB Coordinator
now submitting regulary schedule time sheets
which are signed by both the teacher and the
Principal.

ASAP

8-The district's use of Title I, Part A funds for
Princeton Review services used by both Title I
and non Title I students supplants state and local
funds. The use of this program by all students
does not provide Title I students with
instructional support above and beyond that
which non-Title I students are receiving.

Business Administrator has already started the NCLB Coordinator, Business
necessary processes to reverse this expenditure Administrator
and charge it to local tax levy monies. Required
financial evidence will be provided to the
NJDOE.

ASAP

The district must reverse these charges and allocate state/local
funds, rather than using Title I funds to support these
expenditures. The district must provide evidence of the adjusting
accounting entry to the NJDOE for review.

CORRECTIVE ACTION PLAN

FINDING

RECOMMENDATION

CORRECTIVE ACTION

PERSONNEL
RESPONSIBLE

COMPLETION
DATE

9-The district did not consistently provide notice
of a meeting for eligibility and IEP team meetings
to parents of students eligible for special
education and related services and students
eligible for speech-language services.
Additionally, the district's notices of meetings did
not consistently inform the parent of all intended
purposes of the meeting when a meeting was
conducted for more than one purpose.
Noncompliance was due to a lack of consistent
implementation of district procedures.

The district must provide parents notice of a meeting in writing
that contains all requircd components, early enough to ensure
they have an opportunity to attend. In order to demonstrate
correction of noncompliance, the district must conduct training for
child study team members and speech-language specialists
regarding the procedures for implementing the requirements in
the citation listed above. A monitor from the N JDOE will conduct
an on-site visit to interview staff and review meeting
documentation for meetings conducted bctween April 2013 and
June 2013.

Review of monitors' findings and training
conducted by Director of Special Services on
March 1, 2013 for Child Study Team members,
SLPs, and clerical staff. Director will consult with
State Monitor in September and revise notices
with Realtime as required.

Director of Special Services,
Child Study Team, SLPs,
clerical staff, Realtime
Consultant

11/30/13

10-The district did not consistently inform
parents of proposed actions through provision of
written notice containing all required components
for students eligible for
special education and related services and for
students eligible for speech-language
services. The district's written notice did not
include a description of other options
considered and/or other relevant factors
discussed and reasons why those options were
rejected. Noncompliance was due to a lack of
implementation of district procedures.

The district must ensure parents are provided written notice of a
meeting that contains all required components within 15 calendar
days of the meeting.
In order to demonstrate correction of noncompliance, the district
must conduct training
for child study team members and speech-language specialists
regarding the procedures
for implementing the requirements in the citation listed above. A
monitor from the
NJDOE will conduct an on-site visit to interview staff and review
copies of written
notices ofIEPs conducted between April 2013 and June 2013.

Review of monitors' findings and training
conducted by Director of Special Services on
March 1, 2013 for Child Study Team members,
SLPs, and clerical staff. Formal training to be
conducted by Board attorney, September 2013.
Director will consult with Realtime to revise
notices to ensure all required components.

Director of Special Services,
Child Study Team, SLPs,
clerical staff, Realtimre
Consultant

Nov. 30, 2013

11-The district did not consistently provide
copies of evaluation reports to parents at least
10 days prior to the determination of initial
eligibility or redetermination of eligibility when
assessments were conducted. Noncompliance
was due to a lack of implementation of district
procedures.

The district must ensure parents are provided copies of
evaluation reports not less than 10 days prior to the
determination of eligibility. In order to demonstrate correction of
noncompliance, the district must conduct training for child study
team members and speech-language specialists regarding
procedures for implementing the requirements in the citation
listed above. A monitor from the NJDOE will conduct an on-site
visit to interview staff and review the provision of evaluation
reports to parents conducted between April 2013 and June 2013.

Review of monitor's findings and training
conducted by Director of Special Services on
March 1, 2013 for Child Study Team members,
speech therapists and special services clerical
staff. Formal training to be provided by the
Board attorney, September 2013.

Director of Special Services,
Child Study Team, SLPs,
clerical staff

Nov. 30, 2013

CORRECTIVE ACTION PLAN
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CORRECTIVE ACTION

PERSONNEL
RESPONSIBLE

COMPLETION
DATE

12-The district did not consistently provide a
summary of academic achievement
and functional performance, containing all
required components prior to graduating
and/or exiting to students eligible for special
education and related services. The
summary did not consistently include
individualized recommendations to assist the
student in meeting secondary goals in
postsecondary education, employment,
independent living and conununity participation.
Noncompliance was due to a lack of
implementation of district procedures.

The district must ensure students are provided with a summary
of academic achievement and functional performance prior to
graduation that addresses all required components. In order to
demonstrate correction of noncompliance, the district must
conduct training for child study team members regarding the
procedures for
implementing the requirements in the citation listed above. A
monitor from the NJDOE
will conduct an on-site visit to review summaries of academic
achievement and functional performance provided to eligible
students at the conclusion of the 2012-2013 school year.

Review of monitor's findings and training
provided to Child Study Team members on
March 1, 2013. Review of summary of
performance provided to the Director, June
2013.

Transition
Coordinator/Director of
Special Services

06/30/13

13-The district did not consistently ensure the
required participants were in
attendance at identification, annual review, and
reevaluation IEP meetings for students eligible
for special eduation and related services.

The district must ensure identification, eligibility/IEP meetings are
conducted with required participants and that documentation of
attendance and/or written
parental consent to excuse a member of the team is maintained
in student files. In
order to demonstrate correction of noncompliance, the district
must conduct training for child study team members regarding
the procedures for implementing the
requirements in the citation listed above. A monitor from the
NJDOE will conduct an onsite
visit to interview staff and review meeting documentation,
including the sign-in
sheets, for meetings conducted between April 2013 and June
2013.

Review of monitors' findings and traiing
conducted by Director of Special Services on
March 1, 2013. Additional training to be
provided by Board Attorney, September 2013.

Director of Special Services,
Child Study Team members
including SLPs, clerical staff
responsible for Special
Education documents and
letters.

11/30/13

CORRECTIVE ACTION PLAN

FINDING
14-The district did not consistently document
consideration of placement in
the least restrictive environment (LRE) in the
IEPs of students removed from the
general education setting for more than 20
percent of the day, including students placed
in separate settings. Specifically, IEPs did not
include:
• the supplementary aids and services
considered;
• an explanation of why they were rejected;
• a comparison of the benefits provided in the
regular class and the benefits
provided in the special education class;
• the potentially beneficial or harmful effects
which a placement in a general
education setting may have on the student with
disabilities or the other
students in the class; and
• individualized explanations as to why a child
will not participate with
nondisabled children in nonacademic and
extracurricular activities.
Noncompliance was due to a lack of
implementation of district procedures

RECOMMENDATION
The district must ensure when determining the educational
placement district by the monitor.
of a child with a disability, the IEP team considers the general
education class first and all
required decisions regarding the placement are documented in
the IEP for each student
removed from general education for more than 20 percent of the
school day. In order to
demonstrate correction of noncompliance, the district must
conduct training for child
study team members regarding the district's procedures. To
demonstrate the district has
corrected the individual instances of noncompliance, the district
must conduct annual
review meetings and revise the lEPs for specific students with
lEPs that were identified
as noncompliant. Additionally, at the next IEP meeting for each
student removed from
general education for more than 20 percent of the day, the district
must ensure that the
procedures are implemented. A monitor from the NJDOE will
conduct an on-site visit to
interview staff and review the revised IEPs, along with the IEPs
for students whose
annual review meetings were conducted between April 2013 and
June 2013. Names of
the students with lEPs that were identified as noncompliant will

CORRECTIVE ACTION

PERSONNEL
RESPONSIBLE

Review of monitors' findings, training and review Director of Special Services,
of district procedures and State regulations
Child Study Team members,
conducted with the Child Study Team, SLPs and SLPs
clerical staff on March 1, 2013. Additional
training to be provided by Board Attorney,
September 2013. State monitor will meet with
Director early in the school year to review LRE
placement statements including options
considered and rejected.

COMPLETION
DATE
Nov. 30, 2013
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CORRECTIVE ACTION

15-The district did not maintain documentation of
the frequency and effectiveness of the
interventions provided in the general education
setting through the Intervention and Referral
Service (I&RS). Noncompliance was due to lack
of implementation of district procedures.

The district must ensure interventions are provided in the general
education setting for students exhibiting academic and or
behavioral difficulties prior to
referring the student for an evaluation. In addition, the district
must ensure when the
I&RS team identifies interventions to meet the needs of a
struggling learner that the team
identifies and maintains documentation of the nature, description,
frequency, and
duration of the interventions and measure the effectiveness. In
order to demonstrate
correction of noncompliance, the district must conduct training tor
administrators and
I&RS staff regarding the procedures for implementing the
requiremcnts in the citation
listed above. A monitor from the NJDOE will conduct an on-site
visit to interview I&RS
team members and teachers and review documentation for
students who were provided
interventions in general education between April 2013 and June
2013.

Review of monitors' findings and training
conducted with CST and SLPS on March 1,
2013. Additional training conducted for I&RS
team leaders (guidance counselors) on June 25,
2013. Training to be conducted for School
Principals on I&RS procedures and their
responsibility for a General Education initiative
during September 2013.

PERSONNEL
RESPONSIBLE
Director of Special Services,
I&RS Team Leaders
(Guidance), Building
Principals

COMPLETION
DATE
Nov. 30, 2013

CORRECTIVE ACTION PLAN

FINDING
16-The district did not consistently conduct multidisciplinary initial evaluations
for students referred for speech-language
services by obtaining an educational impact
statement from the classroom teacher.
Noncompliance was due to a lack of consistent
implementation of district procedures.

RECOMMENDATION

The district must ensure a multidisciplinary evaluation is
conducted
for students referred for speech-language services by obtaining a
statement from the
general education teacher that details the educational impact of
the speech problem on the
student's progress in the general education setting. In order to
demonstrate correction of
noncompliance, the district must conduct training for speechlanguage specialists
regarding the procedures for implementing the requirements in
the citation listed above.
A monitor from the NJDOE will conduct an on-site visit to
interview staff and review
initial evaluation reports for students evaluated for speechlanguage services between
April 2013 and June 2013.
17-The district did not consistently conduct all
The district must ensure all components of the functional
required sections of the functional assessment assessment
as a component of initial evaluations for students are conducted as part of all initial evaluations. In order to
referred for special education and related
demonstrate correction of
services and for students referred for speechnoncompliance, the district must conduct training for child study
language services. Noncompliance was due to a team members and
lack of implementation of district procedures.
speech-language specialists regarding the district's procedures
for implementing the
requirements in the citation listed above. A monitor from the
NJDOE will conduct an onsite
visit to interview staff and review initial evaluation reports for
students evaluated
between April 2013 and June 2013.

CORRECTIVE ACTION
Review of monitors findings and training
provided to SLPs on March 1, 2013. State
template for Initial Speech Evaluations Reports
forwarded and disseminated to all district SLPs
on March 19, 2013. Ongoing review of speech
reports by Director.

PERSONNEL
RESPONSIBLE
Director of Special Services,
Speech and Language
Practitioners

Reviews of monitors' findings and training on
Director of Special Services,
functional assessment conducted on March 1,
Child Study Team clinicians,
2013. Additional formal training to be conducted SLPs
by the Board attorney during September, 2013.

COMPLETION
DATE
Nov. 30, 2013

11/30/13

CORRECTIVE ACTION PLAN

FINDING
18-The district did not ensure child study team
participation at the planning
conference of students transitioning from an
eady intervention program to preschool.
Noncompliance was due to lack of
implementation of district procedures.

RECOMMENDATION
The district must ensure a member of the child study team
participates in the planning conferences for each student
transitioning from early
intervention to preschool. In order to demonstrate correction of
noncompliance, the
district must conduct training for child study team members
regarding the procedures for
implementing the requirements in the citation listed above. A
monitor from the NJDOE
will conduct an on-site visit to interview staff and review
documentation of participation
of a child study team member in transition planning conferences
conducted between
April 2013 and June 2013.

CORRECTIVE ACTION

PERSONNEL
RESPONSIBLE

Review of monitors' finding and training
Director of Special Services,
conducted on March 1, 2013 for Pre-School
Pre-K case managers
case managers. Ongoing review of records by
the Director will occur to ensure compliance with
regulation.

COMPLETION
DATE
Nov. 30, 2013

19-On several occasions, the district failed to
Purchase orders should be issued to all vendors prior to goods or
issue a purchase order prior to goods being
services being provided.
purchased or services being rendered
(confirming order). District policy and
state regulations require that a properly
executed purchase order be issued prior to the
purchase of goods or the rendering of services.

20-The district failed to formally appoint all
individuals charged to the federal
Title I programs by board resolution.

Acknowledged by:
(Personnel Responsible)

All staff charged to federal grants should be reappointed annually All staff charged to federal grand will be
by
appointed by a board resolutions going forward
board resolution.

Prepared by: Robert Presuto, CSA & FY 201113 NCLB Coordinator and
Susan Smahl Director Special Services

Board Secretary

08/31/13

