Massena Central School Board of Education Update
January 26, 2018

Digital Citizenship

At our last Board of Education Meeting, Kevin Perretta asked us to look closer at how we are
preparing students to be good digital citizens. According to Cambridge dictionary a digital
citizen is “someone who is skilled in using the internet in order to communicate with others, buy
and sell things, and take part in politics, and who understands how to do this in a safe and
responsible way.” Our goal at Massena is to teach students the skills and attitudes to use
technology productively in a manner which does not bring harm to themselves of others. We are
currently examining our practices and how we can partner with parents to provide a common
message to our students in this key area. We will update the BOE on these efforts at an
upcoming meeting.
Here is an article about digital citizenship that our staff and parents should find useful.
WMSA Dave & Don Show
On Thursday, I was invited to appear on WMSA’s Dave and Don Show to discuss a variety of
topics related to education and specific developments at Massena CSD. Such subjects included
school safety, snow days, Common Core, school mascot and several more. It was a great
opportunity to connect with the Massena community and I appreciated the offer to participate.
Here is a link to the interview on WMSA’s Facebook page.
NYS Plan for Every Student Succeeds Act Approved
The NYS Education Department received notification last week from Secretary of Education
Betsy DeVos that its Every Student Succeeds Act (ESSA) plan has been approved. Here is a
summary of the plan as provided by our Strategic Plan consultant Sean Brady:

There are significant changes coming to New York State’s school accountability system now that
the US Department of Education has approved the state’s Every Student Succeeds Act (ESSA)
plan.
Below are some highlights of the changes coming to school districts. A few caveats: (a) I
completed my analysis without any technical support from NYSED, (b) my analysis is not
comprehensive of all changes and (c) there will likely be additional changes as the approved
application is transformed into a set of more granular implementation rules.
Grade 3-8 ELA & Math assessment results:





The Performance Index (PI) will now reward advanced performance (i.e., students
achieving level 4)
The PI calculation will penalize you for each opt out that puts you below 95%
participation
Goal setting will be based on a gap closing methodology and will be updated annually
based on each school’s most recent baseline performance
Middle school students who take Math regents will have their performance included in
the middle school’s PI calculation

Gr. 9 – 12 results:



Graduation goal setting will be based on the same gap closing methodology as above
Science and Social Studies PIs will now be used as measures of school quality and
student success.

New metrics:




There will be a chronic absence reduction goal and a College, Career and Civic readiness
goal, which will assign a weight (between 0 and 2.0) to each member of a graduating
cohort. The weight will be based on the level of rigor of a student’s high school program
and performance.
Coming next are an out of school suspension reduction goal, as well as a “high school
readiness measure for middle school students.” What that metric will include is not
stated.

How do you fail under the new accountability system?
According to the application (p.70), the state will differentiate all public schools, including
charter schools, into the following categories:





Comprehensive Support and Improvement Schools
Targeted Support and Improvement Schools
Schools in Good Standing
Recognition Schools

It is expected that the NYS Education Department will now develop guidelines for schools to
implement the new plan. Here is an article with more details about the ESSA approval.
Albany Update
The following is information from NYS Board of Regents counsel Hinman Straub.
Governor Releases 2018-19 Executive Budget Proposal
On Tuesday, Gov. Cuomo released his 2018-19 Executive Budget proposal, which totals $168.2
billion. (Read the Governor’s budget press release and watch the Governor’s budget
presentation.) The proposed budget would raise total spending by 2.3 percent, including a 3
percent increase in school aid, a $769-million bump. It also includes numerous policy initiatives,
including the Child Victims Act, anti-sexual harassment legislation, electoral reform, criminal
justice reforms and a study of the economic and health impacts of legalizing marijuana.
In order to deal with a projected $4.4 billion deficit, the Governor will again limit state agency
spending growth to 2 percent and proposes $1 billion in “revenue actions” -- new fees and taxes.
Facing what will likely be the most challenging state budget cycle since 2011, the Governor
repeatedly blamed Washington D.C. for the state’s challenges. The Governor said that his plan is
intended to counter the impact of a new federal tax plan – which he called an “economic missile”
aimed at New York – and warned that it could stall economic growth and devastate some
taxpayers.
On Wednesday, the state Department of Taxation and Finance released a report which lays out a
number of ways that lawmakers could rewrite the state tax code to avoid the adverse impacts of
the new federal tax plan on some taxpayers, specifically the significant reduction in the
deductibility of state and local taxes. Most of the options are complex, and the report cautions
that they all require further study. The state budget director said that the Governor may include
some tax codes changes in his 30-day amendments.
Next Tuesday, state legislators begin holding hearings on the Executive Budget proposal as they
move forward in the state budget making process.

American Federation of Teacher Conference

Last week, I had the great opportunity to attend the Center for School Improvement Leadership
Institute sponsored by the American Federation of Teachers. I was joined at the NYC
conference by MFT President Erin Covell and JH foreign language teacher Cathy Donahue.
Schools from around the country attended the event which focused on promoting positive school
climate through equitable school discipline policies and restorative practices.
AFT President Randi Weingarten kicked of the conference with comments about the importance
of the Community Schools model which Massena is implementing this year. By the end of the
convention, schools from California to New York were building action plans to strengthen
collaboration between teachers and administration to improve school climate. More specifically
the teams were involved with:





Capacity building toward strong and effective labor-management community teams,
including: team-building communication, data-informed decision-making, and
professional learning;
Capacity building for community-based efforts to address structural barriers to
opportunities and bridge racial and ethnic divisions;
Best practices for ensuring healthy school climates and cultures; and
Social and emotional learning, restorative practices, positive behavioral interventions and
supports, student engagement and using relational coordination frameworks to transform
school cultures.

I look forward to sharing this initiative with administration and staff as the work fits in well with
our Strategic Plan and District goals. The AFT will continue to support our efforts as we go
forward.

High School
News & Notes
AIS/RtI
On January 31st Academic Intervention Teachers, Special Education Teachers will meet with
administration to review a student data base created by Administrative Intern, Steven Booth. The
data base holds student information that is helpful for making constructive decisions on whether
students should be placed in Academic Intervention Services to support their high school
education. At the beginning of the year, AIS Teachers met with Stephanie Allen, Director of
Curriculum, to review the high school AIS program. One concern they shared was the lack of an
assessment tool for making decisions about students’ academic levels. Recently, iReady was
implemented at the high school for AIS and special Ed teachers to use as an assessment tool. At
the end of the day on the 31st, the AIS and Special Ed Teachers will have a list of student who
will receive assessing. The high school AIS plan was also reviewed and updated to align with the
changes made to the program.
Regents Week
This week, January 22-25, regents were given at the high school. All regents are available to
students to retake to improve the score they received in June, for some students this means
achieving a passing score. Over the past 5 years, we have seen a decrease in the number of
students needing to retake a regents. The two regents with the largest number of students
retaking in January are consistently, Algebra and Global. In 2013, 36 students sat for the Algebra
regents and 49 students sat for the Global regents. With numbers this high, it was often difficult
for teachers to teach during regents week because of those students being out of their classes
taking regents. Therefore, classes were cancelled in years past for 4-2 days. Last year and this
year only one day of cancelled classes was necessary. This is for the scoring of regents because a
large number of subs would be required to complete scoring while classes are in session. It is
because of the hard work of the high school teachers, the IST committee and the Mr. Chartrand,
through the 3-5 Credit Recovery program that we have been able to reduce the number of
students needing to retake a regents in January.
SLCMEA
On Friday and Saturday, January 19-20, the annual St. Lawrence County Music Educators'
Association Music Festival took place at the Crane school of Music. Massena High School had
21 Choral students, 3 Orchestra students, and 7 Jazz Ensemble students participate. Mr.
Christopher Lincoln conducted the Senior High Mixed Choir and Mr. Jonathan Hunkins
conducted the Senior High Jazz Ensemble.
Pictured are the Jazz ensemble students with their director Mr. Hunkins. From left to right
they: Simon LaGarry, Olivia Todd, Nathaniel Alderson, Jonathan French, Mr. Hunkins, Evan
George, MeKayla Fountaine, and Jack Witkop.

Upcoming Events
February 5-9

Spirit Week

February 9

Pep Rally – 1pm high school gym
Winter Dance - 8:00 pm in the high school cafeteria

February 19-23

Winter Break – no school

February 27

NAEP Testing

Junior High
News & Notes

Family and Consumer Science Students Donate
(Pictured are: Evan Converse, Reese Wachob, Hailey Flynn and Madison Garrow)
Pictures above are some of our students packaging muffins to donate to Meals on Wheels that
say, “Made with love by JW Leary Family and Consumer Science students. Making community
connections by caring”. As part of our family and Consumer Science Class students are not only
learning important life skills like how to cook, but they are also being taught about what it means
to be a member of community. One of the keys to being a good community member is donating
your time and energy to those that need it. Our students are doing wonderful things here at
school and in our community.
Every 7th grader in Anne Root’s FCS classes donated 2 of their muffins from their individual
cooking lab. This means we donated over 400 muffins to our community.

Professional Development on 1/26
On the afternoon of January 26th, our staff took time to work together and plan ahead of the start
of second semester. It is hard to find time in our busy days to get groups of people together to
work collaboratively, days like this are vital to helping grow and improve as a school. Among
the topics which we were able to work on were:
 The implementation of iReady
 Creation of new units in Social Studies and Science that reflect the Next
Generation Standards
 Review of student data and conversations about how we can improve the results
of both individual students and the school as a whole
 Conversations about curriculum alignment in various subjects
 Planning and transitioning to second semester next week
As you can see we are working hard for our students and we greatly appreciate the time we were
given to work together on the 26th.

Unbelievably on Monday we are starting the second semester of the year. This means that
students schedules will be changing (we will hand them out at school) and we are officially into
the second half of the year. The pace picks up a bit at this point as we move towards State
Testing and the end of the year.
The midway point also provide us all with a chance to reflect on the first half of the year. Take
some time with your students if you can this weekend to talk about what has been going well so
far this year and what they may like to improve. The mid-year mark is a great opportunity to
start over. Students can commit to continuing the excellent work they have been doing so far or
they can perhaps decide to strive to make improvements. Parental support is key in this and we
appreciate your help. If there is anything we can do to assist you or your student(s) are we begin
the second half of the year please reach out to us.
Important Upcoming Dates
2/2

Groundhogs Day

2/9

JH Valentine’s Dance, 7-9pm

2/12

Rada Fundraiser Scheduled to Begin (Boston trip)

2/14

Valentine’s Day

2/15

Board of Education Meeting, 6:30pm

2/19-2/23 Mid-Winter Break

Jefferson Elementary School
News & Notes

Fourth Grade Native American Lesson

Mrs. Paula Henry’s fourth grade class has been studying the Native American nations that are
significant to New York State. They were very fortunate to have guest speakers, Kaniehtentha
Thompson’s (a student in the class) grandfather and father to share their culture and knowledge
with the students. They spoke about the longhouse, wampum, the Iroquois confederacy, the great
peacemaker and the role of nature and women in Native American culture. The students had the
opportunity to ask questions and deepen their knowledge of content taught in class.
Junior Kindergarten Rules!

Mrs. Bellinger’s Junior Kindergarten classroom was recently awarded with the bobble-head
Jaguar trophy and a popcorn party for having the best weekly attendance average. Mrs.
Bellinger’s class had perfect 100% attendance for the week. Keep up the great work!

We are all Alike

Cerebral Palsy of the North Country visited Jefferson Elementary with presentations called "Kids
On the Block" for our 3rd graders and "Making Friends" for our kindergarten students on
Wednesday, January 17th. Each presentation provides information to children to help them learn
to understand and accept people with developmental disabilities. The presentations include props
like puppets and "helping tools" such as wheelchairs, crutches, white cane, and a guide dog. The
age appropriate content captures the attention of young people and the message is clear, "We are
all alike"!
Third Grade Reading Buddies
Jefferson third grade students from Mrs. Tredo’s class at Jefferson Elementary collaborated with
Mrs.Topa’s 1st grade students with a reading buddy assignment. See below some pictures of this
process. Here you see 3rd graders reading to 1st graders.

Jefferson Hot Shots
Jefferson Elementary School holds annual Hot Shots Competition

Congratulations to Jefferson fifth-grade student, Amelia Ransom and sixth-grader Luc Eddy for
coming out on top of the Hot Shot Tournament recently held at Jefferson Elementary. Students in
grades 3-6 competed in their separate physical education classes to earn a chance to challenge for
the title at the main Hot Shot assembly. Finalists included Audrey Hurlbut, Luc Eddy, Amelia
Ransom, Lucas Oney, Ethan Avery, Sage Murray, Shea Marashian, and Isabela Araujo
Congratulations!
Paying Attention to Attendance
Below are several graphs that were recently shared with the Jefferson Elementary Staff. It is
exciting to see the improvement we have made this year by all joining together to pay attention
to attendance. The charts clearly show a marked improvement each month so far this year.

Every grade level except grade 5 has increased attendance percentage. Pk am is up .2 , Pk pm is
up 2.5, pk combined is up 1.4, JK is up 1.6, K is up 2, 1 is up .9, 2 is up 2.4, 3 is up 1.6, 4 is up
.1, 5 is down .3, 6 is up 1.2. Total we are up 1.1 %

We decreased the number of kids who missed 3-4 days by 2 %, the number of kids who missed
5-6 days by 4%, and the kids who missed 7 or more by 7%.
Upcoming Events
February 6 Jefferson Parent Group Meeting 6:00pm
February 7 Valentine Bingo 5:30-7:30pm
February 9 Valentine Dance 7-9pm

Madison Elementary School
News & Notes
Madison Shows Growth in Math and Reading!
Students in Grades 1 - 6 just completed the second i-Ready diagnostic and the charts below show
us that our students are making progress in both Math and Reading. Chart number one displays
the number of students in Math who were on or above grade level, one level below and two or
more levels below in the fall. Chart number two displays the same data but in the winter. As
you can see, we have less students in the red and yellow areas and more in the green! Chart
number three displays the number of students in Reading that were above, on, one level below
and two or more levels below in the fall of this school year. Chart number four shows us that our
students have also made progress in Reading from the first i-Ready diagnostic in the fall, to the
diagnostic they just completed in January. This information is a true indication that hard work
does pay off. Keep working hard students and teachers!

Chart 1- Math: Fall

Chart 2- Math: Winter

Chart 3- Reading: Fall

Chart 4- Reading: Winter

Call of the Wild
Mrs. Earl’s fourth graders have been very busy studying the Animal Kingdom in science class.
Students are learning all about the various classes of vertebrates and invertebrates, as well as
exploring life cycles, animal adaptations, and habitats. As a culminating project to the unit, each
student selected an animal to research using the Madison library’s online database. They wrote a
research report about their chosen animal and created a diorama showcasing their animal in its
natural habitat. The finished reports and animal dioramas are currently on display in our school
lobby for all to study and enjoy!

Upcoming Events:
1.
2.
3.
4.

2/07- Madison Who Club Parent Meeting @ Madison- 6:00 pm
2/08- Character Education Recognition
2/15- Board of Education Meeting
2/17-2/25- Mid-Winter Break

Nightengale Elementary School
News & Notes
Noble NighthawksOur Noble Nighthawks for the week of January 15th. Congratulations.

Every School Day Counts
How important is attendance?
The attendance rate is important because students are more likely to succeed in academics when
they attend school consistently. It’s difficult for the teacher and the class to build their skills and
progress if a large number of students are frequently absent. In addition to falling behind in
academics, students who are not in school on a regular basis are more likely to get into trouble
with the law and cause problems in their communities. By 6th grade, chronic absence becomes a
leading indicator that a student will drop out of high school. Here are our two top classes with
the highest attendance rate for the first twenty weeks of school. Mrs. Bronchetti with an
attendance rate of 97.13 and Ms. Power with an attendance rate of 97.10. These two classes
earned a pizza party as their celebration.

As you can see from the chart below, Nightengale has reduced chronic absenteeism by almost
half. Many thanks to our entire staff at Nightengale for making attendance a priority!

Two New Events from our Nightengale Neighbors
 Family Bingo Night on Tuesday, January 30 from 6-7pm in the cafeteria! Come with the
whole family and have some snacks and play bingo for your chance to win some games.
 Valentine Candy Grams- Valentine Candy Grams will be coming home this week.
District Upcoming Events
1/29— Facilities Committee Meeting—5:00 pm—Madison Elementary School
1/31--Grading & Facilities Reorganization Advisory Committee Meeting—6:30 pm—Madison
Elementary School
2/1—Finance Committee Meeting—5:00 pm—CAB
2/5—MFT Negotiations—6:00 pm—CAB

